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A Public Agency

STAFF UPDATE

March — September 2014 Potential Future TAC Agenda ltems

March 13, 2014
¢ Ordinance Implementing a Recycling Permit System for Commercial Recyclers
e Summary of Contractor Annual Reports

April 10, 2014
e Discussion on FY1415 Budget Priorities

e Discussion on Performance Metrics for Public Education and Outreach Programs
e Discussion on Commercial Recycling Best Practices (TBD, may be a Board Workshop)

May 8, 2014
e Review of Draft FY1415 Budget

June 12, 2014
e Review of Final FY1415 Budget
e Otheritems TBD

July 10, 2014
e Discussion on 2015 Contractor Compensation Applications

September 11, 2014 (Joint meeting with Board; Special Board Meeting)
e Final Review of 2015 Contractor Compensation Applications
(SBWMA Rate Reports Included in September 17, 2014 BOD packet)
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	4_A_Third-Party MRF Tons_Final
	Staff Report
	From:   Hilary Gans, Operations Contracts Manager
	Kevin McCarthy, Executive Director
	Fiscal Impact
	Core Terms for Agreement with SBR for Processing Third-Party MRF tonnage at the Shoreway MRF
	1. SBR will need SBWMA approval before entering into any third-party MRF processing contracts.  Such an Agreement is valid for up to six months at such time the Board of Directors will need to approve an extension or a new longer term Agreement.
	2. Payment of a “host fee” to the SBWMA will be on a per ton received basis and structured as follows:  a minimum payment of $10 per ton plus a CPI adjustment.
	3. SBR will make the host fee payment directly to the SBWMA on a monthly basis, by the 15th of the following month.
	4. SBR will pay all operational cost, equipment repair costs and residue disposal associated with third-party tonnage being processed at the MRF.
	5. SBR is responsible for any lost revenues that might result from third-party materials impacting the quality and marketability of the SBWMA’s commodities.
	6. SBWMA will have the right to cancel any third-party agreement that interferes with daily operations or effectiveness of the processing of the SBWMA’s recyclable materials.
	7. The processing of third-party tons can be terminated by the SBWMA if the facility or SBR receives any regulatory violations.
	8. The processing of third-party tons can be terminated immediately by the SBWMA if SBR is found to have violated or breached the terms of the Shoreway Operations Agreement.

	4_B_Discussion on Draft Ordinance Recycling Permit System for Commercial Recyclers_FINAL
	Staff Report
	From:   Cliff Feldman, Recycling Programs Manager
	Fiscal Impact

	4_B_Attach A_Recycling Permit Ordinance_for TAC_FINAL
	Chapter_____________
	I. Findings
	A. The Board of Directors finds that there is a need to implement a Permit System for commercial recycling haulers to begin collecting recycling diversion data that is currently unavailable.
	B. Currently the Agency receives recycling diversion data only from the Member Agency’s franchised recycling service provider, Recology San Mateo County. Based solely on the Recology data, the most recently reported annual commercial recycling diversi...
	C. Implementation of a Permit System requiring recycling hauling companies to submit quarterly reports on the volumes and types of recyclable materials that are collected within the Agency’s Service Area would allow the Agency to develop a more comple...
	D. Implementing a Permit System for the other commercial Recycling Haulers will enable the Agency to capture data that is needed for future planning purposes related to increasing recycling diversion per State mandates.
	A. This chapter establishes a system for issuing Recycling Permits for Commercial Recycling Haulers. It is the intent of this chapter to regulate to ensure Recycling Hauler Permit holders disseminate information on the volume and types of Recyclable M...

	III. Definitions
	XI. Administrative Fines {Revisions to this section pending from SBWMA legal counsel.}
	A. Recycling Haulers that fail to comply with any or all of the provisions of this chapter shall be subject to the issuance of a citation and fines established by the Board of Directors and enforced by the Agency.
	B. The Director shall establish the procedures and notification protocol to administer citations and fines.

	XII. Enforcement

	4_B_Attachment B_Cascadia Non-Exclusive Franchise Report for RethinkWaste_July 2013_FINAL
	Introduction and Overview
	1. Executive Summary
	Implementation Strategies (Methodology)

	2. Results of Research
	Regulated Activities
	Application Process
	Application Fee
	Best Practices
	Challenges


	Reporting
	Reporting Requirements
	Reporting Data
	Feedback on Reporting System
	Proprietary Information Request Constraints
	Best Practices
	Challenges


	Compliance and Enforcement
	Funding for Enforcement
	Active Enforcement
	If a Business Does Not Have a Permit

	If Mountain View finds that a recycler is operating without a permit they take multiple enforcement actions:
	1. Post a warning notice on the roll-off box to cease and desist.
	2. Notify the customer they are using an unauthorized recycler.
	3. Talk with both the customer and hauler to inform them of the City’s requirements.
	4. Have customer talk to hauler and encourage them to apply for a recycling permit or non-exclusive franchise agreement.
	5. Have the City Attorney’s office send a letter or citation.
	If Recycling Hauler Does Not Submit Reports

	LA County has the option to charge liquidated damages of $200 a day for the quarterly report and $300 a day for the annual report. If the activities are deemed extreme, this determination could result in a breach of contract; however, because the syst...
	Best Practices
	Challenges


	Methodology
	System Objectives
	Implementation Steps
	Stakeholder Involvement
	Colma Public Works staff and the City Attorney met with the three haulers to seek feedback on moving forward with their permit system. They did not meet with businesses.
	3rd Party Hauler Notification of New Requirements and Compliance
	Timeframe for Developing the System
	The average time to implement a recycling permit or non-exclusive franchise system was between 6 months to 1 year. Colma said that it took about 3-4 months to design the program and develop a staff report, and approximately six months overall with a f...
	Costs Associated with Implementation
	Best Practices
	Challenges


	3. Recommendations
	Appendix 1
	Interview Questions

	Appendix 2
	List of Municipality Staff Interviewed
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