BOARD OF DIRECTORS MEETING

THURSDAY, February 27, 2014 at 2:00 p.m.

1.
2.

Roll Call

Shoreway Environmental Center
RethinkWaste Board Room (upstairs community room
in Recology offices)
225 Shoreway Road, San Carlos, CA 94070

Public Comment
Persons wishing to address the Board on matters NOT on the posted agenda may do so.
Each speaker is limited to two minutes. If there are more than five individuals wishing to speak during public comment, the Chairman will draw five speaker cards from those
submitted to speak during this time. The balance of the Public Comment speakers will be called upon at the end of the Board Meeting.
If the item you are speaking on is not listed on the agenda, please be advised that the Board may briefly respond to statements made or questions posed as allowed under
The Brown Act (Government Code Section 54954.2). The Board's general policy is to refer items to staff for attention, or have a matter placed on a future Board agenda for a
more comprehensive action or report and formal public discussion and input at that time.

3.

Approval of Consent Calendar:
Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion on these items unless members of the Board,
staff or public request specific items be removed for separate action. Items removed from the Consent Calendar will be moved to the end of the agenda for separate
discussion.

A.
B.
C.

Adopt the January 23, 2014 BOD Meeting Minutes
Approval of Quarterly Investment Report as of 12/31/13
Resolution Approving Office Lease Agreement at San Carlos Library

4.

New Business:
A.
Executive Director FY1314 Goals
B.
Discussion on Interest Calculations for Rate Revenue Surplus/Shortfall
C.
Formation of an Audit Adhoc Subcommittee

5.

Old Business:
A.
Consideration of Approval of Additional Third Party Tons into the Shoreway Environmental Center MRF

6.

Staff Updates
a)
Update on Labor Issues
b)
Potential Future Board Agenda Items
c)
Check Register for January 2014
d)
Update on Commercial Recycling Registration System for Non-Franchised Haulers
e)
Update on 2014/15 Franchise Rate Setting Process
f)
Recycling and Outreach Programs Update
g)
Shoreway Operations and Master Plan Update
h)
Receipt of Recology and SBR Monthly Reports

7.

Board Member Comments

8.

Adjourn

MEMBER AGENCIES
ATHERTON * BELMONT * BURLINGAME * EAST PALO ALTO * FOSTER CITY * HILLSBOROUGH * MENLO PARK * REDWOOD CITY
* SAN CARLOS * SAN MATEO * COUNTY OF SAN MATEO * WEST BAY SANITARY DISTRICT
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DRAFT MINUTES
SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY
MEETING OF THE BOARD OF DIRECTORS
January 23, 2014 – 2:00 p.m.
RethinkWaste Board Room at the Shoreway Environmental Center
Call To Order: 2:09 PM
1.
Roll Call
Agency

Present

Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

2.

X
X
X
X

Absent
X
X

Agency

Present

Absent

X

Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary District

X

X

X
X

X

Public Comment
Persons wishing to address the Board on matters NOT on the posted agenda may do so.
Each speaker is limited to two minutes. If there are more than five individuals wishing to speak during public comment, the Chairman will draw five speaker
cards from those submitted to speak during this time. The balance of the Public Comment speakers will be called upon at the end of the Board Meeting.
If the item you are speaking on is not listed on the agenda, please be advised that the Board may briefly respond to statements made or questions posed as
allowed under The Brown Act (Government Code Section 54954.2). The Board's general policy is to refer items to staff for attention, or have a matter placed
on a future Board agenda for a more comprehensive action or report and formal public discussion and input at that time.

None
3.

Approval of Consent Calendar:
Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion on these items unless
members of the Board, staff or public request specific items be removed for separate action. Items removed from the Consent Calendar will be moved to the
end of the agenda for separate discussion.

A.
B.
C.

Adopt the November 21, 2013 BOD Meeting Minutes
Resolution Accepting the FY1213 Annual Financial Statements
Receipt of Recology and SBR Monthly Reports

Motion/Second: Brownrigg/Carlton
Voice Vote: All in favor
Agency
Yes No Abstain Absent
Atherton
X
Belmont
X
Burlingame
X
East Palo Alto
X
Foster City
X
Hillsborough
X

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary District
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Yes
X
X
X

No

Abstain

Absent
X
X
X
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4.

New Business:
A.
Election of Board Officers for 2014
Member Brownrigg asked if the interim Chair and Vice Chair wanted to stay in their positions.
Both Chair Widmer and Vice Chair Dehn answered affirmatively.
Member Carlton made a motion to keep the interim Chair and Vice Chair as 2014 Executive Committee.
Member Brownrigg seconded the motion.
Voice Vote: All in favor.
B.

Mid-Year Review of FY1314 Annual Operating Budget

Executive Director McCarthy gave a PowerPoint presentation on the mid-year budget results, and a high
level overview of the budget process.
Member Carlton asked what percentage of the operating budget is fixed.
Executive Director McCarthy answered that north of 90% is fixed, noting that once you go through the
prescribed process of contractor compensation those numbers are set. He added that 3-4% is
discretionary.
Member Brownrigg asked what the Board’s policy for deciding how to designate unreserved cash.
Executive Director McCarthy noted that the cash reserve policy recommends that if it’s one time funds,
the money goes to one time purposes.
Member Brownrigg asked what the process would be for designating those funds.
Executive Director McCarthy stated that the expectation would be that staff would come to the Board as
part of the FY15 budget process with recommendations.
Chair Widmer asked if there are any off balance sheet liabilities that should be considered.
Executive Director McCarthy mentioned the only outstanding project is the underground storage tank
project mentioned at the November Board meeting, and staff will be coming back with estimated costs
and issues with replacing the underground storage tank fueling system as part of the next budget.
Chair Widmer wondered about the possibility of paying off bonds.
Executive Director McCarthy committed to bring back a list of options for the unreserved balance. He
also noted that the call period for the bonds is 10 years (i.e., on or after September 1, 2019), so it is
another 5 to 6 years before paying off bonds early is an option.
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Member Olbert requested a discussion separate from the budget on reserve policy, noting that reserve
balances seem high.
Executive Director McCarthy noted that the previous Board just reduced reserve levels last year, but that
this Board could also review.
Member Benton added that policy discussion should happen prior to budget discussions, and
recommendations for use of the unreserved balance should be part of the FY15 budget and not a
separate discussion.
Executive Director McCarthy noted that that was staff’s assumption as well.
Member Olbert asked if performance was tracked on a margin analysis basis.
Executive Director McCarthy answered yes when developing tipping fee assumption there is a margin
analysis. He noted that Shoreway public rates have a significant margin which helps offset the cost of
franchise fees.
Member Olbert requested that a margin summary be included in the future.
Member Benton asked for clarification on what is the driving factor between revenue going up and the
bottom line going down, noting that the cost for SBR seems to be going up faster than the revenue.
Staff Moran answered that there are two parts to the equation, one is volume which passes equally to the
revenue and cost side, but the second is rates, rates have to be estimated on the revenue side and the
cost side. He noted that the SBR 2014 final rates were unknown when the budget was approved in June
2013. He added that SBR’s rates were underestimated in the FY14 budget especially on the
transportation side. He concluded that the difference in rates is the biggest reason why expenses are
going up higher than revenue.
Member Benton asked for clarification if that rate was approved by the Board at some point in the
process.
Staff Moran answered yes, in September 2013 the Board approved the 2014 rates, but the budget is done
with estimates in June 2013.
Executive Director McCarthy added that rates are formulaic based on formulas in the contract, and noted
that this particular variance is related to the transportation of C and D materials to Zanker Road facility in
San Jose. He pointed Board Members to the staff report noting a dispute with Zanker Road and
associated legal expenses. Zanker Road changed the specifications for what is acceptable material, and
that change is driving up Shoreway operating expenses.
Chair Widmer questioned how the rate stabilization fund was used.
Executive Director McCarthy answered that typically the rate stabilization fund has been tapped into in
very severe situations like the collapse of commodity prices in 2008, when a several million dollar transfer
was made in order to meet bond covenant requirements.
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Chair Widmer suggested looking at the rate stabilization fund differently to help offset this kind of
fluctuation in estimates being off.
Executive Director McCarthy noted that typically estimates are very accurate, but a contract dispute
couldn’t be predicted.
Vice Chair Dehn asked if HHW program costs are completely pass through.
Executive Director McCarthy answered yes, completely pass through.
Vice Chair Dehn noted the under budget total in the programs budget, but asked for clarification on
programs that are carried over from year to year, questioning if spending was to the level budgeted.
Executive Director McCarthy pointed Board Members to page 5 of the staff report, and noted that all
program budget items are revisited each year and built from zero. He noted that if there isn’t any money
spent in a particular line item it’s because the expense hasn’t hit yet, or the invoice hasn’t been paid yet.
Member Benton asked about the commodity prices, and what some of the different materials in table 5b
were, and if it was possible to increase the volume of higher priced commodities we receive.
Executive Director McCarthy answered that aluminum is often pulled out for school drives, or by
scavengers before it reaches our facility, but also added that the state subsidizes CRV items aluminum
and PET, so the price you see in that table are not true market prices.
Member Benton noted that commodity revenues looked like they were all about the paper and cardboard.
Executive Director McCarthy answered that as packaging changes it affects commodity revenue noting
that in the last 10 years there has been an economic shift to online shopping which has increased the
amount of cardboard in the commodity market, and the mix keeps changing.
Chair Widmer requested that percentage of time staff spends in each of their work categories be included
in next year’s budget process.
Member Benton asked if public organic rates were set to cover the cost of processing those tons.
Executive Director McCarthy answered yes, the charge for public organic material is $24/ton, and the cost
to process is $21.73.
C.

Discussion on Cost Allocation Methodology in Member Agency Franchise Agreements
with Recology San Mateo County

Member Olbert requested clarification on the source of interest in fixing allocation.
Chair Widmer noted that he supported looking into fixed allocation because he would like to see more
rate stabilization and less variability. He added if fixed allocation isn’t agreeable then perhaps changing
the data collection period to be more spread out, rather than just the once per year 4 week period.
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Member Benton noted that long term Hillsborough would likely not support a change.
Staff Moran and Staff Feldman gave an overview presentation on the Recology Cost Allocation process.
Member Carlton asked where the formula for compensation comes from.
Staff Moran answered that it is a very detailed and explicit formula in each Agency’s Franchise
Agreement.
Executive Director McCarthy added that it is a standard of practice in the industry to use indices based
compensation, and that all of the companies that bid on the contract had a chance to review the formula.
Member Olbert asked for clarification on how the contract addresses growth in any particular Agency.
Staff Moran answered that the contract included two service level adjustments to address growth, one in
2011, and one in 2013 based on 2012 statistics. He noted that after that, there is no service level
adjustment, and if there is growth it’s a risk the contractor takes as their costs are going up but their
compensation is fixed by the formula. He also added if businesses close and the economy shrinks, they
could also benefit.
Staff Feldman continued with the presentation noting the potential benefits and pitfalls of fixing the
allocation.
Chair Widmer noted that he disagreed that member agencies with higher than CPI growth would be
subsidized by those with lower than CPI growth, noting that Atherton has had negative growth for many
years and has fewer and fewer accounts, yet the rates are going up.
Member Kiesel asked if there was an excel document with detail of the process.
Staff Feldman answered that there are a series of excel spread sheets that make up Attachment N of the
Franchise Agreement, which is what the Board approves each year.
Member Benton commented that he thought the critical element was how accurately the data is collected,
noting that its complicated nature suggests a risk factor, and that the allocation system may be fine, but
the accuracy of the data needs improvement.
Staff Feldman noted that there is an annual audit of reporting and financial data. He also added that in
2014 we will be adding a field data audit.
Chair Widmer noted that he thought the Board could make better decisions with fixed allocation because
it takes away the jurisdictional thought process.
Member Olbert commented that all Agencies are benefited by and hurt by things outside of the Board’s
control.
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Executive Director McCarthy noted that the staff report mentions a revenue side to the discussion that
keeps costs and revenues in sync. Noting that if an Agency experiences high growth, they will see a
higher percentage of allocation, but they will also see higher billed revenue.
Mario Puccinelli gave a Power Point presentation explaining issues affecting allocation, noting that he
thought fixing cost allocation would eliminate volatility in the process.
Member Olbert asked if the GPS software on the trucks keeps track of what agency a truck is in.
Mario Puccinelli answered that it keeps track of the address in the Recology customer service data base
that it is servicing.
Member Brownrigg asked if all the data was collected all the time.
Mario Puccinelli answered yes.
Member Olbert noted that it seems there is a big data feed, but the numbers aren’t crunched.
Mario Puccinelli answered yes, noting that it would require increased time on the part of the managers to
do additional number crunching.
Chair Widmer asked if was possible to automate running totals.
Member Olbert suggested that staff work with Recology on what would be involved in using an increased
data collection time period and come back to the Board with a proposal. He also noted that factoring in
increased time could result in amending the contract to take that into account.
Executive Director McCarthy commented that staff would work with Recology, but Recology would have
to do the work, and they would have to come back with the proposal. He noted that Mario raised a lot of
good points about factors that influence allocation, and added that maybe some of those influencers could
be flattened out by using a larger data pool. He also added that the annual route assessment data is
going to be critical in 2017, when the Board decides whether to extend the contract or not. He
recommended hiring an outside firm when that time comes to benchmark Recology’s costs, so the
information about what it will cost to extend the contract will be available, noting that if the allocation does
get fixed, it is still critical to collect the data.
Member Brownrigg asked if the data is proprietary.
Mario Pucinelli answered that it is part of public record when it’s put into the annual report.
Member Brownrigg commented the Burlingame shares Atherton’s concern about bouncing rates, and
noted that he was in favor of a balance of fixing cost allocation but then trueing up actual data every two
to three years. He also asked how much it would cost to automate analyzing the data.
Member Benton asked how is the data collected from the truck.
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Mario Puccinelli answered that it’s based on GPS but also the account address. When a driver collects
an address a button is pushed and the event is recorded, and when a driver crosses from one jurisdiction
into another based on GPS the software records the time.
Member Brownrigg asked if this recording happens every day, or just during the four week period.
Mario Puccinelli answered every day.
Member Benton asked about the 3 minutes per day difference example and asked if what caused the 3
minute variance over last year could be explained.
Mario Puccinelli answered no, it’s not possible to analyze.
Member Benton noted that April could be a peak month for green waste, and green waste is a big cost
component in Hillsborough, and reiterated that the desire not to be dependent on such a narrow time
period.
Member Olbert suggested getting a more robust data set to average out things like trucks breaking down,
and would like to look at how much it would cost to use the data collected daily to allocate the cost.
Vice Chair Dehn agreed, would like to look at the cost associated with using the data that is already
collected daily.
Chair Widmer commented that he thought it would be helpful for the Board to understand how the on
board computer system works, and the data that is collected. Noting that once there is an understanding
of what data is collected the Board can assess whether or not it would be appropriate to request a larger
data set.
Executive Director McCarthy pointed out that the Recology annual route assessment is 3 months away,
so work on any change would need to be done fairly quickly but Recology also needs to be prepared to
do the same thing they’ve done, so that that rate setting process isn’t affected.
Member Dehn asked what Recology does differently during that 4 week period in terms on data
collection.
Mario Puccinelli answered nothing; it’s just the crunching of the data that happens with those 4 weeks of
numbers.
Executive Director McCarthy asked if it was possible go back in time to look at the data, wondering if
there was any way to compare the data from last year’s 4 weeks to a period of 8 or 10 weeks last year, as
a beta test.
Mario Puccinelli wasn’t sure, but would check.
Executive Director McCarthy noted that he thought the timing of this conversation was good, noting that
Recology wouldn’t be prepared to share what they shared during the first couple years of the contract.
He also noted that no matter what the Board decides the rates will be much more stable than they were
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the first couple years of the contract, because there were many issues outside of Recology’s
compensation that all of the agencies had to deal with.
Member Benton asked what weeks in the spring the annual route assessment happens.
Staff Feldman answered it’s the last two weeks of April and the first two weeks of May.
Member Brownrigg asked for a commitment ahead of time about how long the Board meetings were
going to run.
Member Brownrigg now absent, there is no longer a quorum.
5.

Staff Updates – For informational purposes only.
a)
Update on Labor Issues
Dwight Herring reported that SBR has had 5 meetings with Local 350 and made significant progress, and
the next meeting is scheduled for 2/3.
Mario Puccinelli reported that Recology has also had 5 meetings, the last one with a Federal Mediator.
He added that they have tentatively agreed on several items and the next meeting is 1/28.
b)

Potential Future Board Agenda Items

Executive Director McCarthy noted that this is a standing item in the Board packet, noting that Board
members could use this item as a tool particularly in the budget process.
Member Olbert suggested adding discussion of duplication of efforts between Agency Staff and SBWMA
staff, to minimalize duplication of effort. He would also like to see a discussion on increasing commercial
diversion; cash reserve policies, and a discussion on what the Board packets look like, to reduce the size.
Chair Widmer noted that he had spoken to Executive Director McCarthy regarding the packets, and that
once the Board has more experience some of these items start to go away, and more items can be added
to the consent calendar. He also added that he would like to see a JPA change to have a 2 year
commitment from Board Members.
Member Olbert suggested that all Board members allocate time to sit down with the Executive Director to
take the time to become more educated.
Member Carlton noted that she likes getting the background and the detail in the numbers, and
understanding where it comes from.
Vice Chair Dehn added that she would like to have a better understanding of the TAC and making sure
there is no redundant process.
c)
d)

Results of 2013 4th Quarter Recology Franchise Agreement Contamination Measurements
for Loads of Recyclable Materials, Organic Materials, and Plant Materials
Update on 2014/15 Franchise Rate Setting Process
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Executive Director McCarthy noted that this is also a standing staff report starting in January and going
through the rate setting season. He added that it will give Board members a detailed description of when
they can expect to see rate related documents.
e)
f)

Recycling and Outreach Programs Update
Shoreway Operations and Master Plan Update

6.

Board Member Comments

7.

Adjourn 4:26PM
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STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Marshall Moran, Finance Manager
February 27, 2014 Board of Directors Meeting
Approval of Quarterly Investment Report for the Quarter Ended December 31, 2013

Recommendation
It is recommended that the SBWMA Board review and accept the Quarterly Investment Report.
Analysis
The primary objective of the Investment Policy for the SBWMA is safety of principal, while meeting the cash flow
needs of the Authority, through prudent investment of unexpended cash. As of December 31, 2013, the
investment portfolio was in compliance with the Investment Policy. The portfolio contains enough liquidity to meet
the next six months of expected expenditures by the Authority as well as by other third parties.
Fiscal Impact
The attached Investment Portfolio Summary indicates that as of December 31, 2013, funds in the amount of
$19,551,763 were invested producing a weighted average yield of 0.26%.
Below is a summary of the changes in the portfolio.

Total Portfolio
Weighted Avgerage Yield
Interest Earnings
Lehman Recovery Payment

Qtr Ended
Qtr Ended
12/31/13
9/30/13
$ 19,551,763 $ 17,806,004
0.26%
0.28%
$
15,974 $
11,505
$
$
95,560

Increase
(Decrease)
$ 1,745,759
-0.02%
$
4,469
$ (95,560)

The overall portfolio balance increased by $1.7 million. The increase is primarily due to a $1 million increase in
the bond account for the monthly debt service transfers from operating funds made in this quarter. This transfer is
required by the bond documents for the semi-annual payment of debt service. Additional transfers of excess
operating cash into the investment portfolio also contributed to the increase.
The County Treasurer informed us that a distribution from the Lehman Officers and Directors settlement has been
received and the County Investment Pool participants would be paid their respective share of the distribution in
January 2014. On January 21, 2014, SBWMA received its share in the amount of $10,034 that will be included in
the next quarterly report.
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A table comparison of the portfolio components is provided below:

SM County Pool
LAIF
Bond Account
Total Portfolio

12/31/2013
Balance
$
2,269,668
11,628,111
5,653,984
$ 19,551,763

% of
Total
12%
59%
29%
100%

9/30/2013
Balance
$
2,265,903
10,921,027
4,619,074
$ 17,806,004

% of
Total
13%
61%
26%
100%

Change over
prior qtr
$
3,765
707,084
1,034,910
$
1,745,759

Note: There may be minor differences in totals as individual amounts are rounded to the nearest dollar

The average yield of the portfolio in the quarter excluding the bond proceeds was 0.32%. The Local Agency
Investment Fund (LAIF) is used as a benchmark and the average LAIF yield for the quarter ending December 31,
2013, was 0.26%. The San Mateo County Pool average yield for the quarter was 0.60%.
Due to arbitrage restrictions, bond investments are not included in our LAIF rate comparison. As of December
31, 2013, the bond reserve and payment accounts of approximately $5.7 million were invested with the trustee in
short-term investments.
The Investment Advisory Committee, consisting of Jeff Maltbie, City Manager of San Carlos; Michael Galvin, City
Treasurer for San Carlos; and Rebecca Mendenhall, Administrative Services Director, have reviewed this report
before presentation to the Board.

Attachments:

A - Summary of All Investments for Quarter Ending December 31, 2013
B - Investment Portfolio 12/31/2013 - Chart
C - Historical Summary of Investment Portfolio
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Attachment 1

SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY
SUMMARY OF ALL INVESTMENTS
For Quarter Ending December 31, 2013

Category

Weighted
Average
Interest Rate

HISTORICAL
Book Value

GASB 31 ADJ
Market Value

Interest Earned

Liquid Investments:

San Mateo County Investment Pool (COPOOL)
Local Agency Investment Fund (LAIF)

0.60%
0.26%

2,269,668
11,628,111

2,269,668
11,631,456

4,498
6,865

Total - Investments

0.32%

13,897,779

13,901,124

11,363

Bond Proceeds Accounts - Cash with Fiscal Agents
BNY Western Trust - Certificates of Deposit
2009A Reserve Fund Account
BNY Western Trust - Dreyfus Cash Mgmt 670 Inv
2009A Reserve Fund Account
BNY Western Trust - Dreyfus Cash Mgmt 670 Inv
2009A Payment Fund Account
BNY Western Trust - Cash Balance
2009B Payment Fund Account

0.31%

GRAND TOTAL OF PORTFOLIO

-

0.00%

4,248,626

4,248,626

0.00%

1,405,358

1,405,358

0.00%

Total - Bond Accounts

-

-

4,611

-

-

-

0.000%

5,653,984

5,653,984

4,611

0.26%

19,551,763

19,555,107

15,974

Total Interest Earned This Quarter
Total Interest Earned Fiscal Year-to-Date

15,974
27,479

* Interest earned from Certificates of Deposit that matured in this quarter.

______________________________________________________________________________
_______________________________________________________________________
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*

Attachment 2

South Bayside Waste Management Authority Investment Portfolio
12/31/2013

San Mateo County Pool
12%

LAIF
59%

Bond Accounts
29%

San Mateo County Pool
LAIF
Bond Accounts

______________________________________________________________________________
_______________________________________________________________________
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Attachment 3

South Bayside Waste Management Authority Historical Summary of Investment Portfolio
100%
90%
80%
70%
60%

Bond Accounts

50%

LAIF

40%

SM County Pool

30%
20%
10%
0%
Dec-11

Mar-12

June-12

Sep-12

Dec-12

Mar-13

Jun-13

Sep-13

Dec-13

South Bayside Waste Management Authority Portfolio

SM County Pool
LAIF
Bond Accounts
Grand Total

Dec-11
2,083,418
8,714,239
6,611,970

Mar-12
2,088,589
8,722,866
5,733,099

June-12
2,116,407
10,730,281
6,193,483

Sep-12
2,121,172
12,938,094
4,615,267

Dec-12
2,139,883
11,197,175
5,645,978

Mar-13
2,144,381
12,505,898
5,190,986

Jun-13
2,167,040
11,313,693
6,223,842

Sep-13
2,265,903
10,921,027
4,619,074

Dec-13
2,269,668
11,628,111
5,653,984

$ 17,409,627

$ 16,544,554

$ 19,040,171

$ 19,674,533

$ 18,983,036

$ 19,841,265

$ 19,704,575

$ 17,806,004

$ 19,551,763

______________________________________________________________________________
_______________________________________________________________________
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STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Kevin McCarthy, Executive Director
February 27, 2014 Board of Director’s Meeting
Resolution Approving Office Lease Agreement at San Carlos Library

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No. 2014-02 attached hereto authorizing the
following action:
Authorize the Executive Director to execute the fifth amendment to the office lease with the City of San Carlos
as detailed in Exhibit A.
Analysis
The proposed fifth amendment to the office lease agreement at the San Carlos library will extend our current lease for
one year, which expires on June 30, 2014, and includes an annual CPI adjustment
(i.e., Consumers Price Index for Urban Wage Earners and Clerical Workers, San Francisco Bay Area, All Items (198284=100). There’s an option for one additional year on the same terms and conditions subject to providing the City of San
Carlos notice by January 1, 2015.
The Executive Committee reviewed the current lease and recommends only a short-term extension so staff can research
other office space to determine if staying in the leased office space in the San Carlos library is the best long-term option
or not. There currently is insufficient office space at the Shoreway Environmental Center for SBWMA staff; new space
would require new construction at the Shoreway facility.
Background
In 2003 the SBWMA first entered into a lease agreement with the City of San Carlos for approximately 300 square feet in
the upstairs office area of the San Carlos library. The lease has subsequently been amended and extended four times
for space now totaling approximately 2,429 square feet with a current annual lease amount of $51,090.72 ($4,257.56 per
month). Utilities and janitorial services are paid separately with the SBWMA paying its prorata share based on the
square footage leased. The Board last approved an amended lease on November 17, 2011 with a lease extension
through June 30, 2014.
Fiscal Impact
Approval of the fifth amendment to the lease would increase our monthly lease amount by approximately 2.2% effective
July 1, 2014. This would result in annual office lease costs in FY15 of $52,199.39 compared to our current amount of
$51,090.72. The FY15 budget will reflect the new office lease amount.
Attachments:
Resolution 2014-02
Exhibit A – Fifth Amendment to Lease
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RESOLUTION NO. 2014-02
RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS
APPROVING THE FIFTH AMENDMENT TO THE LEASE AGREEMENT WITH THE CITY OF
SAN CARLOS
WHEREAS, On November 17, 2011 the SBWMA Board approved the fourth amendment to the lease agreement
with the City of San Carlos for a lease period through June 30, 2014 with an annual CPI adjustment in the lease rate;
and
WHEREAS, the SBWMA and the City of San Carlos staff have proposed to amend and extend the lease (see
Exhibit A) for a one-year period through June 30, 2015 with an annual CPI adjustment in the lease rate.
WHEREAS, if the Board approves the amended lease it will be subject to approval by the City of San Carlos city
council; and
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby approves
the fifth amendment to the lease with the City of San Carlos.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of San
Mateo, State of California on this 27th day of February, 2014, by the following vote:
Agency
Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

Yes

No

Abstain

Absent

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist

Yes

No

Abstain

Absent

I HEREBY CERTIFY that the foregoing Resolution No. 2014-02 was duly and regularly adopted at a regular meeting of the
South Bayside Waste Management Authority on February 27, 2014.
ATTEST:

Bill Widmer, Chairperson of SBWMA

_________________________________
Cyndi Urman, Board Secretary

SBWMA BOD PACKET 02/27/2014

AGENDA ITEM: 3C- p2

FULL PACKET PAGE 22 of 79

EXHIBIT A
FIFTH AMENDMENT TO LEASE
This is the Fifth Amendment to the Lease between the CITY OF SAN CARLOS (the City) and the SOUTH
BAYSIDE WASTE MANAGEMENT AUTHORITY (SBWMA), a California Joint Powers Authority (the Lessee) dated
October 14, 2003.
RECITALS
A. SBWMA and City entered into a Lease on October 14, 2003 for the premises at 610 Elm Street, Suite 202 (the
Library Building), of approximately 300 square feet. The Lease originally had an expiration date of October 13,
2006.
B. The SBWMA assumed the Lease space of World Learning group effective October 13, 2005 and assumed the
Lease space of Neal Martin and Associates on or about June 1, 2006.
C. On February 14, 2007, the SBWMA and City agreed to extend the Lease through June 30, 2008, with an option
to extend to June 30, 2010. SBWMA timely extended the Lease before June 30, 2008 and the Lease now
terminates on June 30, 2010.
D. On June 22, 2009 the parties agreed to amend the Lease to add additional space formerly known as the City
computer lab. This space includes an additional 384 square feet, bringing the total size of the SBWMA Office to
2,429 square feet with all space leased at the same rate and under the provisions of the Lease.
E. On July 12, 2010 the parties agreed to amend the Lease to extend the Lease for a period of one year through
June 30, 2011. During that one year period, the rental rate will remain at $3,953.63 per month through June 30,
2011.
F. Effective July 1, 2011, the lease was further extended three years through to June 30, 2014 with an initial rent
increase to $4,068.28 and a CPI increase each year thereafter.
THEREFORE, the City and SBWMA agree as follows:
AGREEMENT
1. The Lease is modified as follows: The Lease as amended is extended one year from July 1, 2014 to June 30,
2015 with an option for one additional year extension. The SBMWA shall notify the City in writing by January 1,
2015 if it wishes to exercise the additional year extension.
2. The rental rate shall increase by the amount of increase in the Consumers Price Index for Urban Wage Earners
and Clerical Workers, San Francisco Bay Area, All Items (1982-84=100), hereinafter referred to as the “Index”.
Such cost of living increases shall be computed based on the change in the index for the period of April to April
each year.
3. In all other respects the terms and conditions of the Lease are reaffirmed.
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DATED: ________________

CITY:
CITY OF SAN CARLOS, a municipal corporation
By_____________________________________
Jeff Maltbie, City Manager

DATED: _________________

LESSEE:
SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY, a California Joint
Powers Authority
By_____________________________________
Kevin McCarthy, Executive Director
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STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Kevin McCarthy, Executive Director
February 27, 2014 Board of Director’s Meeting
Review of Executive Director’s Goals for FY1314

Recommendation
This staff report is for discussion purposes only and no formal action is requested of the Board of Directors.
Analysis
In Attachment A you will find my revised draft goals for FY1314 reflective of comments and direction provided by
the Board adhoc subcommittee of Vice-Chair Fran Dehn, Catherine Carlton and Lisa Gauthier. The revised goals
have been streamlined from the original draft and are in alignment with RethinkWaste’s strategic priorities (from
our strategic plan adopted by the board on 3/22/12). The goals cover the full scope of the JPA’s legal obligations
and responsibilities to manage a nearly $100 million per year recycling, composting and solid waste collection
system including ownership of the nationally recognized Shoreway Environmental Center in San Carlos. The
goals also address future long range planning efforts.
Background
Draft goals for FY1314 were previously prepared for the old Board of Directors and were to be reviewed at the
July 25, 2013 Board meeting which was cancelled.
Subsequently, the draft FY1314 goals were shared at the September 26, 2014 Board meeting with some Board
Member feedback provided.
At the October 24, 2013 Board meeting direction was provided to create an adhoc subcommittee of Board
Members to work with the Executive Director on revising the goals per feedback from the Board. This
subcommittee consisted of Fran Dehn, Catherine Carlton and Lisa Gauthier. The subcommittee met with the
Executive Director on November 22, 2013 to discuss comments on the draft goals from the subcommittee and
other Board Members. The Executive Director incorporated the feedback into a revised set of goals that were
provided to the Subcommittee on December 3rd. Subsequent revisions have been made to the draft goals based
on additional feedback.
Fiscal Impact
There is no fiscal impact associated with this item.
Attachments:
A – Revised Draft FY1314 Goals
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FY1314 (July 1, 2013 – June 30, 2014) GOALS FOR EXECUTIVE DIRECTOR
Suggested revised Goals (per feedback from Board adhoc Subcommittee)
#1--

Benchmark all aspects of the operation (i.e., programs and services under the direct
control of the SBWMA such as items in the adopted budget), identifying opportunities
to reduce costs, improve service, and eliminate potential duplication of service at both
the SBWMA and member agency levels.

#2--

Administer the Shoreway Transfer Station contract, and SBWMA staff programs and
priorities, to meet financial, operational, reporting and environmental goals, as
established by the Board. Prepare and communicate staff work project priorities,
timetables and benefits.

#3--

Support the administration of collection contracts by the member agencies so as to
minimize total cost.

#4--

Develop communication and outreach tools, with applicable measurement criteria,
per the Board approved Public Education Plan, to support achieving State-mandated
diversion targets. Investigate public funding (e.g., grants, and public-private or publicpublic partnerships, as applicable) opportunities for such outreach programs.

#5--

Develop a long-term strategic plan (i.e., 5-year scope to include all major elements of
the operation, including collection and processing , and related elements of
compliance, contracts/contract renewal strategies, public education, finance, capital
improvement (CIP), technologies, etc.) to address solutions for cost effective waste
reduction and recycling programs and services and facility infrastructure. Prepare
initial plan and budget for FY15 with actual Plan completion by June 30, 2015.

#6--

Focus the Board on high priority, strategic issues and oversight; introduce policy to
cover day-to day issues.

#7--

Identify key risks to member agency interests and develop options for Board
consideration in addressing those risks in a timely manner.

#8--

Support the Board governance change to ensure successful onboarding of new Board
Members.
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STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Marshall Moran, Finance Manager
Cliff Feldman, Recycling Program Manager
February 27, 2014 Board of Directors Meeting
Discussion on Interest Calculations for Rate Revenue Surplus/Shortfall

Recommendation
This staff report is for discussion purposes only and no formal action is requested of the Board of Directors.
Analysis
During the 2014 Recology compensation adjustment process in September 2013, it became apparent that several
Member Agencies had large surplus balances with Recology. At that time, SBWMA staff stated that the Franchise
Agreements never intended Recology to act as a “bank” and allow Member Agencies to keep excess surpluses
with Recology and earn interest at the rate set forth in the Franchises, currently 4.25%. Thus, a discussion with
Recology has centered on the need to develop an understanding of how this would be handled in the future.
Both Recology and SBWMA staff have shared in the past a common understanding that Recology would pay
interest on surplus revenue or be paid (by the Member Agency) interest on shortfalls. However, Section 11.07 of
the Franchise Agreements, clearly states that interest is only calculated on a balance owed to Recology. It does
not mention any action to be taken when Member Agencies have a surplus balance. Recology included an
interest charge on a shortfall and inadvertently an interest credit on a surplus when they submitted the 2011
revenue reconciliation in March 2012. The company did it again in the 2012 revenue reconciliation submitted in
March 2013.
SBWMA staff and Recology local management met on January 28, 2014 to discuss this interest issue and how it
should be resolved. As a follow-up to that meeting, Recology prepared a document summarizing an approach
going forward to address surplus rate revenue. After feedback from SBWMA staff, Recology has prepared a final
document (see Attachment A) which would become effective for the 2013 revenue reconciliation due March 31,
2014 and all future revenue reconciliation efforts. Key points in the document can be summarized as follows:
•
•
•
•

Recology has agreed to waive the recovery of any interest paid to a Member Agency on a surplus for both
2011 and 2012 (see Table 1 for 2011 and 2012 history). Table 2 provides an estimate for the 2013
revenue reconciliation.
If a Member Agency adopts rates lower than recommended, or rates are implemented late, interest would
be owed to Recology on a shortfall as specified in the Franchise Agreement.
If a Member Agency adopts rates at or above the recommended rate adjustment approved by the Board,
no interest would be owed to Recology even if there is a shortfall.
Recology would not pay interest on any agency’s surplus rate revenue.

It is highly recommended that Member Agencies with a large surplus arrange with Recology to have this paid back
to the Member Agency rather than have Recology hold the money without it earning interest.
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Table 1 - Summary of Revenue Reconciliation - 2011 and 2012
Member
Agency Total

2011 FINAL
Gross Billed Revenue - 2011

Atherton

Belmont

Burlingame

E Palo Alto

$

(3,448,105) $
-3.9%

(557,857) $
-26.7%

(592,047) $
-11.2%

(709,885) $
-8.4%

Interest From / (To) Recology

$

(207,577) $

(35,563) $

(35,478) $

(42,540) $

Surplus / (Shortfall) Balance
Surplus / (Shortfall) Balance %
Interest From / (To) Recology

Menlo Park

North Fair
Oaks

Redwood
City

San Carlos

San Mateo

West Bay

County

$ 87,406,632 $ 2,092,735 $ 5,292,502 $ 8,483,736 $ 4,627,012 $ 5,332,705 $ 2,483,083 $ 9,849,081 $ 2,455,961 $ 16,881,761 $ 7,250,696 $ 18,976,297 $ 1,065,900 $ 2,615,163

Surplus / (Shortfall) Balance
Surplus / (Shortfall) Balance %
2012 FINAL
Gross Billed Revenue - 2012

Foster City Hillsborough

$
0.0%
-

$

(40,787) $
-0.8%

(539,728) $
-21.7%

(50,866) $
-0.5%

(2,444) $

(32,343) $

(3,048) $

89,107 $
3.6%
5,681

$

292,478 $
1.7%
18,645

$

(178,538) $ (1,133,085) $
-2.5%
-6.0%
(10,699) $

(72,234) $

(111,559) $
-10.5%

84,662
3.2%

(2,951) $

5,397

$ 96,212,664 $ 3,227,369 $ 5,797,844 $ 10,701,485 $ 4,590,885 $ 5,482,627 $ 3,330,702 $ 10,460,225 $ 2,429,902 $ 17,756,627 $ 7,507,783 $ 20,526,299 $ 1,578,978 $ 2,821,938
$
$

1,873,517 $
1.9%
112,694 $

TOTAL FINAL
Surplus / (Shortfall) Balance

$ (1,574,588) $

Interest From / (To) Recology

$

(94,883) $

497,833 $
15.4%
31,737 $

(605,887) $
-10.5%
(38,625) $

(60,024) $ (1,197,934) $
(3,826) $

(74,103) $

979,717 $
9.2%
62,457 $

99,809 $
2.2%
6,363 $

243,061 $
4.4%
15,495 $

200,778 $
6.0%
19,734 $

(47,746) $
-0.5%
(3,044) $

269,832

$

99,809

$

202,274

19,917

$

6,363

$

13,051

$ (338,950) $

(98,612) $

122,262

(6,092) $

7,795

$

(12,609) $

33,155 $
1.4%
2,114 $

961,651 $
5.4%
61,305 $

$ 1,254,129

$

$

$

79,950

214,542 $
2.9%
$
36,004

(709,290) $
-3.5%
(45,217) $

187,547 $
11.9%
11,956 $

(181,653)
-6.4%
(11,580)

$ (1,842,375) $

75,988

$

(96,991)

(10,699) $ (117,451) $

9,005

$

(6,183)

Table 2 - Revenue Reconciliation - 2013 ESTIMATE
2013 Estimate (9/2013)
Gross Billed Revenue - 2013
Surplus / (Shortfall) Balance
Surplus / (Shortfall) Balance %
Interest To Recology

Member
Agency Total

Atherton

Belmont

Burlingame

E Palo Alto

Foster City Hillsborough

Menlo Park

North Fair
Oaks

Redwood
City

San Carlos

San Mateo

West Bay

County

$ 99,319,009 $ 3,140,420 $ 6,452,158 $ 10,667,350 $ 4,680,840 $ 5,277,966 $ 3,535,773 $ 10,371,832 $ 2,533,480 $ 17,756,627 $ 8,365,114 $ 21,927,778 $ 1,525,803 $ 3,083,868
$
$

2,347,126 $
2.4%
(42,872)

454,956 $
14.5%
$

(316,783) $
-4.9%
(20,195)

817,223 $
7.7%

98,103 $
2.1%
$

(192,259) $
-3.6%
(12,257)

621,476 $
17.6%
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$

(95,146) $
-3.8%
(6,066) $

(15,155) $
-0.1%
(966)

101,290 $
1.2%

860,830 $
3.9%
$

AGENDA ITEM: 4B p2

FULL PACKET PAGE 30 of 79

(53,165) $
-3.5%
(3,389)

24,993
0.8%

Background
Recology San Mateo County started collection services under the new Franchise Agreements on January 1,
2011. Their compensation for collection service is largely based on an index-based adjustment process and a cost
allocation process prescribed in the Member Agency Franchise Agreements. Recology bills all customers for most
Member Agencies and pays pass-through costs of Member Agency fees (i.e., franchise and other fees) to the
Member Agencies and Shoreway disposal and processing costs to the SBWMA.
On March 31 each year,, Recology submits a revenue reconciliation report for the prior rate year to the SBWMA
and Member Agencies which reconciles the amount owed (compensation) to Recology to the amount retained
(through billing customers) by Recology after paying pass-through costs (i.e., Member Agency fees and disposal
and processing costs). This reconciliation creates a surplus or shortfall by Member Agency. For rate years 2011
and 2012, Recology paid interest to agencies that had a surplus and charged agencies interest that had a
shortfall. The interest rate is currently 4.25% based on 1% above the prime rate. This process has been
completed for rate years 2011 and 2012. The revenue reconciliation for 2013 is due on March 31, 2014.
The Member Agency franchise agreements were drafted in 2008/2009 when several conditions that have now
changed influenced the contract language regarding the payment of interest. At that time, many agencies had
large shortfalls with the prior contractor, BFI/Allied/Republic. In total for all Member Agencies, $10.8 million was
owed to BFI. It was not envisioned that agencies would generate large surpluses. In addition, the interest rate
environment has drastically changed. Back in 2008/9, surplus money could earn interest in the 5% range. Today,
of course, the money market interest rate is close to zero so Recology has more at risk. The issue of paying
interest on a surplus balance never came up until 2013.
Fiscal Impact
There is no fiscal impact to the SBWMA. Member Agencies with past surpluses would benefit from the inadvertent
payment to them of interest for 2011 and 2012. Going forward, Member Agencies with a surplus would not be paid
interest in accordance with the Franchise Agreement(s).
Attachments:
Attachment A – Recology Statement on Interest Issue
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Recology San Mateo County
Surplus or Shortfall Interest Accrual
February 18, 2014
We would like to confirm our understanding with respect to whether interest would accrue when
there is a difference between the Net Revenues Billed and the approved Contractor’s Compensation
contained in the SBWMA report by Member Agency for Rate Years 2013 and thereafter:
•

If an Member Agency elects to adjust rates below the recommended rate adjustment (SBWMA
Total Rate Impact Table, row F3) in the SBWMA rate report (or delays in setting recommended
rates after January 1), and the Revenue Reconciliation as reviewed and approved by the
SBWMA Board for that Rate Year yields Net Revenue Billed were less than the approved
Contractor’s Compensation contained in the SBWMA rate report, interest would accrue on the
shortfall and be applied as set forth in Section 11.07.B of each franchise agreement. Agencies
also have the option of paying to Recology directly from internal agency funds for any shortfall
by June 1 for the prior year so that Recology is made whole resulting in no interest owed to
Recology. If Net Revenue Billed were greater than the approved Contractor’s Compensation by
agency contained in the SBWMA report, no interest would accrue on the difference for that
agency.

•

If a Member Agency elects to adjust rates that are the same as the total rate adjustment
(SBWMA Total Rate Impact Table, row F3) recommended in the SBWMA rate report, no
interest would accrue regardless of whether Net Revenues Billed were less than or greater than
the approved Contractor’s Compensation contained in the SBWMA rate report.

•

If an Member Agency elects to adjust rates that are above the recommended total rate
adjustment (SBWMA Total Rate Impact Table, row F3 ) in the SBWMA rate report, no interest
would accrue on the difference regardless of whether Net Revenues Billed were less than or
greater than the approved Contractor’s Compensation contained in the SBWMA rate report. If
the difference is greater than the approved Contractor’s Compensation, the Agency could
request the surplus balance be refunded to the Agency. This request must be made in writing,
60 days after the approval of the Revenue Reconciliation. If a refund is requested, Recology will
refund the Agency’s surplus balance within 30 days after the request. If the Agency elects not
to have the difference refunded, the surplus balance will be will be included in (reduce) the
Revenue Requirement of the next Rate Year per Attachment K Sections 8 and 11 of the
franchise agreement; a 2013 surplus balance will be included in the 2015 revenue requirement.
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PERTINENT FRANCHISE AGREEMENT SECTIONS:
11.07 RATE-SETTING PROCESS
A. General. The Agency shall be solely responsible for establishing and adjusting Rates as
described in this Article.
B. Annual Review Process. The Rates shall be reviewed annually by Agency, commencing with
Rate Year One (2011) and continuing through the remaining Term including any extension
periods. The Agency shall adjust Rates as necessary to generate annual Gross Revenues
Billed equal to Contractor’s Compensation approved for the Rate Year and approved PassThrough Costs.
If Agency elects to set rates that are below those recommended in the SBWMA report, (or
delays acting to revise rates such that the recommended rates do not go into effect until
after January 1), and the Revenue Reconciliation process conducted by SBWMA for that
Rate Year demonstrates that Net Revenues Billed were less than the approved Contractor’s
Compensation contained in the SBWMA report, the Agency shall owe interest on the
difference. Interest shall apply (i) to fifty percent (50%) of the difference during the Rate
Year in which the shortfall in revenue occurred, and (ii) one-hundred percent (100%) of the
difference during the immediately following Rate Year. The interest rate applied to both
years shall be the prime rate in effect when SBWMA issued the report for that Rate Year
plus one percent (1%).
ATTACHMENT A: DEFINITIONS
Gross Revenue Billed
“Gross Revenue Billed” means the total revenue recognized per generally accepted accounting
principles by the Contractor for all services provided to Customers during the Rate Year in
question. Revenues may be billed by the Contractor to Customers or may be billed by Agency
to Customers.
Net Revenue Billed
“Net Revenue Billed” means the sum of actual Gross Revenue Billed (as per Section 11.03.D)
minus payments to SBWMA for disposal, payments to Agencies for Franchise and other fees as
described in Article 10, and revenues attributable to unscheduled or intermittent service.
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STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board of Directors
Kevin McCarthy, Executive Director
February 27, 2014 Board of Director’s Meeting
Formation of an Audit Adhoc Subcommittee

Recommendation
This staff report is for discussion purposes only and no formal action is requested of the Board of Directors.
Analysis
The Chair of the Board has requested creation of an Audit Adhoc Subcommittee to participate in the review of the
audited financial statements for the fiscal year and the calendar year audit document. It is proposed to consist of
three Board Members, preferably with financial backgrounds, and a TAC Member that is finance professional.
The adhoc subcommittee would meet approximately two to three times per year. The Chair is requesting
volunteers.
Background
Periodically, the SBWMA Board has created adhoc subcommittees for various purposes. Such adhoc
subcommittees are comprised of less than a majority of Board Members and as such are not subject to Brown Act
requirements. Member Agency staff has also participated in such subcommittees.
The Executive Committee is an ad hoc committee informally established by the Chair of the Board to assist in
Board agenda planning. Invitations to Board Members to participate are in the discretion of the Chair; the Chair
has the ability within the inherent powers of the Chair to engage in agenda planning and ask other Board
Members to participate. There is no provision in the JPA Agreement for an “Executive Committee.”
The only other current adhoc subcommittee is for Public Education which historically has included participation by
Board Members and Member Agency staff.
Fiscal Impact
None.
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STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Hilary Gans, Operations Contracts Manager
Kevin McCarthy, Executive Director
February 27, 2014 Board Meeting
Consideration of Approval of Additional Third-Party Tons into the Shoreway
Environmental Center Materials Recovery Facility (MRF)

Recommendation
Staff recommends the Board approve Resolution 2014-03 attached hereto authorizing the following action:
• Approve additional third-party tons into the Shoreway Environmental Center MRF with the conditions of
approval detailed in Exhibit A.
Analysis
On September 22, 2011 the Board of Directors approved Resolution 2011-25 that permits South Bay Recycling
(SBR), the Shoreway facility operator, to receive and process recyclable materials from outside of the JPA service
area (third-party tons) in a quantity not to exceed 15,000 tons per year or 100 tons per day (tpd). Under this
approval, SBR is paying the SBWMA a host fee of $10 per ton for each ton of third-party recyclables delivered to
the materials recovery facility (MRF) by Recology of San Bruno.
Recology has been delivering 45 tpd during 2013 and recently began delivering additional new tonnage from
communities in Santa Clara County. The delivery of the new tons is being managed by SBR to stay under the 100
tpd limit, but Board approval is needed so additional tons can be received and managed in the most cost effective
manner. In total, Recology is planning to deliver approximately 26,000 tons from sources outside the SBWMA
service area in calendar year 2014. SBR, Recology and SBWMA staff all support negotiations that will result in a
longer term arrangement.
Staff is seeking Board approval of a six-month evaluation period for SBR to receive Recology tons with no specific
daily or annual tonnage limits during that period (the MRF facility currently has an additional second shift of
capacity of approximately 75,000 tons per year -- which is well above the new tons expected from Recology).
The six-month evaluation period proposed by Staff will allow for a number of items to be addressed including:
• SBR staffing for a second shift of MRF operations. SBR currently utilizes County Vocational Rehabilitation
Services (VRS) workers and an agreement needs to be finalized between SBR and the County for the
current workers as well as for the new workers needed for a second shift of operations at the MRF. A
Letter of Intent is currently in place between SBR and VRS and a final agreement is expected to be
before the County Board of Supervisors within the next 30 days.
• SBWMA staff needs to observe the functioning of the MRF operations with the additional tonnage to
make sure that there are not adverse impacts to the facility’s operations and to evaluate the potential
need and cost for additional MRF infrastructure (e.g., an expanded tipping/unloading area for the
recyclables).
• SBWMA staff needs to re-evaluate the host fee to make sure that all SBWMA direct costs (e.g.,
equipment depreciation) associated with handling third-party tons are captured and an appropriate host
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•

fee is negotiated for consideration by the Board. To be clear, SBR is responsible for all operational cost,
equipment repair costs (>$10,000 equipment repairs) and residue disposal associated with third-party
tonnage being processed at the MRF. All additional costs and/or depreciation would be passed on to SBR
in the new negotiated host fee.
A long-term processing agreement needs to be negotiated between SBR and Recology.

Once the above items are addressed, Staff will come back to the Board within the six month evaluation period
with a recommendation regarding approval of a longer-term third party processing agreement.
The host fee to be received by the SBWMA is still being negotiated but at a minimum will be $10 per ton adjusted
by a CPI which would result in a host fee of $10.30 per ton. The host fee is meant to cover the direct expense to
the facility (equipment wear) associated with processing the additional tons plus a margin to cover some of the
other MRF expenses that the JPA incurs (e.g., MRF building and equipment depreciation and interest expense).
Table 1 on page 3 of this report (Cost per Ton for Incremental Third-Party Tons at the Shoreway MRF) shows the
detail of the SBWMA Direct Expense at $6.57 and a Margin of $3.73 per ton upon which the host fee is based.
Background
In the master plan design, the Shoreway MRF and equipment was “sized” with a processing capacity sufficient to
handle the SBWMA daily generation of single stream recyclable materials in one eight-hour shift. Staff has
realized that the Shoreway MRF has the potential to serve as a regional processing center and receive additional
tonnage (materials from outside of the SBWMA service area) by operating longer hours. In reference to this fact,
the Shoreway facility Operating Agreement provides for SBR to bring third-party tons to the facility upon SBWMA
approval.
On July 23, 2009 the Board approved the Shoreway Operations Agreement with SBR effective January 1, 2011.
Section 5.03 of this Agreement requires SBWMA written approval prior to receiving new materials into the
Shoreway facility by SBR or affiliated companies from Recology or other large third-party customers if not charged
at the published gate rates.
On October 28, 2010 the Board approved amendments to the Shoreway Operations Agreement with South Bay
Recycling. One of the Amendments was to Section 5.03 and would clarify that acceptance of third-party tons into
the Shoreway facility would require a written agreement including “pricing terms and conditions.” This condition
also applies to new tons recruited to the MRF by the SBWMA MRF processing fee would need to be agreed upon
with SBR.
On January 27, 2011, a staff report was presented outlining various pricing approaches for new tonnage into the
Shoreway MRF. Staff shared various pricing models (e.g., fixed price approach, market based approach) and
sought Board feedback on the degree of comfort with stated pricing models and/or the degree to which the
SBWMA would be involved in quoting pricing to third-parties (e.g., Republic Services). The consensus opinion
from the Board was twofold: ensure any third-parties pay their fair share of facility costs; and minimize any
potential risk to the SBWMA or the operations that might result from any new tonnage.
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Table 1
Cost per Ton for Incremental Tons at Shoreway MRF (calendar year 2014)
SUMMARY

Current - 2014

New - 2014

$ / ton

Total $

3rd Party Tons
3rd Party Fee to SBWMA
3rd Party Revenue to SBWMA
Variable Equipment Depreciation (see "A")
Margin
DETAIL

$
$
$
$

10.30
10.30
6.57
3.73

$
$
$
$

10.30
113,300
72,243
41,057

$
$
$
$

3rd Party Tons

Total

67,451

Current 3rd Party Tons

11,000

New 3rd Party Tons

2.

3.

10.30
10.30
6.57
3.73

$
$
$
$

10.30
155,324
99,039
56,285

26,080
$
$
$
$

10.30
268,624
171,282
97,342

New - 2014

BASE

BASE

67,451

67,451

11,000

11,000

Incremental

67,451

11,000

78,451

Total
67,451
11,000

-

Total Annual MRF Tons

Total $

15,080

Current

Existing MRF Tons

B.
1.

Total $

11,000

MRF COST, TONS

A.
1.

TOTAL

$ / ton

78,451

15,080

15,080

15,080

93,531

SBWMA DIRECT EXPENSE
EQUIPMENT DEPRECIATION
Equipment Capital Cost & Installation Total
Replaceable Equipment Capital Cost (per BHS)
Equipment Life (years)
Depreciation Expense / Year
adjusted for additional tons
Depreciation Cost per Ton

$

OTHER OPERATING EXPENSE
INTEREST EXPENSE
Interest Expense - (5 Year Average)
Allocated to MRF Equip - %
Allocated to MRF Equip - $
Interest Expense per Ton

$ 2,808,180
37.9%
$ 1,064,396
$
15.78

N/A

$ 1,064,396
$
13.57

$ 1,064,396
$
13.57

N/A

$ 1,064,396
$
11.38

MRF BUILDING CAPITAL
MRF Building Capital Improvements
Life (years)
Depreciation Expense / Year
Depreciation Cost per Ton

$ 12,189,000
30
$
406,300
$
6.02

N/A

$
$

406,300
5.18

$
$

406,300
5.18

N/A

$
$

406,300
4.34

FIXED EQUIPMENT CAPITAL
Fixed Equipment Capital
Life (years)
Depreciation Expense / Year
Depreciation Cost per Ton

$ 12,488,166
18
$
693,787
$
10.29

N/A

$
$

693,787
8.84

$
$

693,787
8.84

N/A

$
$

693,787
7.42

Other Operating Expense- Total Cost per Ton

$

$

27.59

$

27.59

$

23.14

$ 17,804,000
$ 5,315,834
12
$
442,986
6.57

32.09

$ 17,804,000
$ 5,315,834
12
$
515,229
$
$

72,243
6.57

$
$

515,229
6.57

$

6.57

$
$

99,039
6.57

$
$

614,268
6.57

From December 2011 through August 2012, the Shoreway MRF was processing contracted recyclable tons from
Republic Service’s Newby Island facility. Starting in October 2012, contract recyclable tons from Recology’s San
Bruno transfer station have been received for processing and have been ongoing.
On February 13, 2014 this agenda item was presented to the SBWMA Technical Advisory Committee (TAC). Staff
answered questions from TAC members and incorporated suggested changes in this staff report.
Fiscal Impact
The SBWMA currently collects a host fee of $10 per ton for every third-party MRF ton delivered to Shoreway (the
host fee is paid by SBR to the SBWMA). In 2013 approximately $110,380 in host fee payments were paid by SBR
on the Recology tons accepted. In 2014, if the new volumes are also processed, they would generate an
additional $156,000 in revenue per year to the SBWMA. This amount will vary depending on the host fee amount
that is approved by the Board for third-party tonnage and the actual tonnage received during the year.
Attachments:
Resolution 2014- 03
Exhibit A - Core Terms for Agreement with SBR for Processing Third-Party tonnage at the Shoreway MRF
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RESOLUTION NO. 2014-03
RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS
APPROVING ADDITIONAL THIRD PARTY TONS INTO THE SHOREWAY
ENVIRONMENTAL CENTER MRF
WHEREAS, the SBWMA owns a Materials Recovery Facility (MRF) that has surplus processing
capacity; and
WHEREAS, the SBWMA is interested in having SBR market this surplus capacity for the processing of
third-party MRF tonnage in exchange for the payment of a host fee that would be paid by SBR to the SBWMA;
and
WHEREAS, the Core Terms of a third-party MRF processing arrangement with SBR detailed in Exhibit A
have been reviewed by the SBWMA Board.
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
authorizes the Executive Director to enter into an agreement with SBR for the processing of additional third-party
tons for up to a six month period.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority,
County of San Mateo, State of California on the 27th day of February, 2014, by the following vote:
Agency
Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

Yes

No

Abstain

Absent

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist

Yes

No

Abstain

Absent

I HEREBY CERTIFY that the foregoing Resolution No. 2014-03 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on February 27, 2014.

ATTEST:

Bill Widmer, Chairperson of SBWMA

_________________________________
Cyndi Urman, Board Secretary
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Exhibit A
Core Terms for Agreement with SBR for Processing Third-Party tonnage at the Shoreway MRF

1. SBR will need SBWMA approval before entering into any third-party MRF processing
contracts. Such an Agreement is valid for up to six months at such time the Board of
Directors will need to approve an extension or a new longer term Agreement.
2. Payment of a “host fee” to the SBWMA will be on a per ton received basis and structured
as follows: a minimum payment of $10 per ton plus a CPI adjustment.
3. SBR will make the host fee payment directly to the SBWMA on a monthly basis, by the 15th
of the following month.
4. SBR will pay all operational cost, equipment repair costs and residue disposal associated
with third-party tonnage being processed at the MRF.
5. SBR is responsible for any lost revenues that might result from third-party materials
impacting the quality and marketability of the SBWMA’s commodities.
6. SBWMA will have the right to cancel any third-party agreement that interferes with daily
operations or effectiveness of the processing of the SBWMA’s recyclable materials.
7. The processing of third-party tons can be terminated immediately by the SBWMA if the
facility or SBR receives any regulatory violations.
8. The processing of third-party tons can be terminated immediately by the SBWMA if SBR is
found to have violated or breached the terms of the Shoreway Operations Agreement.
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Agenda Item 6
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Discussion Item:

Update on Labor Issues
Agenda Item 6a

Discussion item only, no report.
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STAFF UPDATE

March – June 2014 Potential Future Board Agenda Items
March 27, 2014
• Board Review of Strategic Plan 2013-2020 Document (see document in Board Member Handbook)
• Review of Cash Reserve Policy
• Consideration of Approval of Ordinance Implementing a Recycling Registration System for Commercial
Recyclers*
• Resolution Approving Agreement to Conduct a Financial Systems Audit of the Collection Services and
Facility Operations Contractors
• Presentation on Recology San Mateo County 2013 Annual Report
• Presentation on South Bay Recycling 2013 Annual Report
• Other items TBD
April 24, 2014
• Discussion on FY1415 Budget Priorities* (includes status on FY1314 projects)
• Discussion on Performance Metrics for Public Education and Outreach Programs*
• Resolution Approving Calendar Year 2013 Financial Statements
• Discussion on Commercial Recycling Best Practices (may be a Special Board Meeting)
• Other items TBD
May 22, 2014
• Review of Draft FY1415 Budget*
• Approval of Quarterly Investment Report as of 3/31/14
• Results of 2014 1st/2nd Quarter Recology Franchise Agreement Contamination Measurements for Loads
of Recyclable Materials, Organic Materials, and Plant Materials
• Contractor Quarterly Updates
• Other items TBD
June 26, 2014
• Resolutions Approving Annual Contracts for Accounting & Finance, Legal, etc.
• Resolution Approving Property Insurance Policy Renewal
• Resolution Adopting FY1415 Budget*
• Other items TBD
*

Items to be reviewed by Technical Advisory Committee

SBWMA BOD PACKET 02/27/2014

AGENDA ITEM: 6b - p1
FULL PACKET PAGE 49 of 79

FULL PACKET PAGE 50 of 79

STAFF UPDATE
To:
From:
Date:
Subject:

SBWMA Board Members
Marshall Moran, Finance Manager
February 27, 2014 Board of Directors Meeting
January 2014 SBWMA Check Registers

This is a new informational item only and no action is required. Several Board members have requested that the
SBWMA provide copies of check registers to the Board each month to promote greater transparency.
The SBWMA has a contract with the City of San Carlos for accounting services including the issuing of all
payments and receipt of all revenue. In accordance with the City of San Carlos’ policies, checks are normally
issued every two weeks. All SBWMA invoices are approved for payment by the program manager and then by
the Executive Director or Finance Manager. The City of San Carlos was closed between December 24, 2013 and
January 1, 2014. This closure in December resulted in a larger check run on January 10, 2014 than normal.
Additionally two special check requests were processed outside of the normal Accounts Payable (A/P) cycle. Total
A/P spending for January 2014 was $2,833,078. Certain ACH transactions such as payroll and some benefit
payments are drawn directly from the bank and are therefore not included in these A/P reports.
Attached please find the check registers for January 2014.
If you have any questions on this, please contact Cyndi Urman or Marshall Moran. The format of the check
registers is limited to what is available from the city’s MUNIS accounting system.

Attachments:

Attachment A – January 2014 Check Registers
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01/24/2014 14:43
linda

|CITY OF SAN CARLOS
|A/P CASH DISBURSEMENTS JOURNAL S012414

CASH ACCOUNT: S000
110020
WELLS FARGO BANK
CHECK NO CHK DATE
TYPE VENDOR NAME

|PG
1
|apcshdsb
INVOICE

INV DATE

PO

CHECK RUN

NET

INVOICE DTL DESC
-----------------------------------------------------------------------------------------------------------------------------------5789 01/24/2014 EFT
1250 FEDEX KINKO'S OFFICE & PRINT SERV 409700007863
12/27/2013
S012414
92.85
Invoice: 409700007863
24X36 POSTER PACKAGE
92.85 S0113010 522718
EDUCATION CENTER OPERATIONS
CHECK
5790 01/24/2014 EFT
Invoice: 2601-0114

5982 FIRST STUDENT-SAN MATEO

2601-0114

6,200.00 S0113010 522718

5791 01/24/2014 EFT
Invoice: INV-2215

1495 GIGANTIC IDEA STUDIO

GIGANTIC IDEA STUDIO
Invoice: INV-2213
GIGANTIC IDEA STUDIO
Invoice: INV-2214

5789 TOTAL:

01/08/2014
S012414
20 BUS TRIPS
EDUCATION CENTER OPERATIONS

6,200.00

CHECK

6,200.00

5790 TOTAL:

INV-2215

12/31/2013
S012414
DEC 13 SPANISH PCARD
804.91 S0113010 520604MF001 PUBLIC EDUCATION/OUTREACH/WORK

804.91

INV-2213

914.24

INV-2214

237.66

12/31/2013
S012414
TRIINGUAL PCARD UPDATE
914.24 S0113010 520604MF001 PUBLIC EDUCATION/OUTREACH/WORK
12/31/2013
S012414
JAN 14 BIZSMART PROJECT
237.66 S0113010 520604MF001 PUBLIC EDUCATION/OUTREACH/WORK
CHECK

5793 01/24/2014 EFT
Invoice: IN-1177060

1419 THE OFFICE CITY

IN-1177060
202.60 S0113010 520201

01/08/2014
JAN 14 OFFICE SUPPLY
OFFICE SUPPLIES

5791 TOTAL:

725 CITY OF SAN CARLOS

1082903
732.51 S0113010 520202

CITY OF SAN CARLOS

8326

Invoice: 8326
63.52 S0113010 520204

202.60

5793 TOTAL:

202.60

01/14/2014
OCT-DEC 13 BANK FEES
BANK FEES AND SERVICES

S012414

732.51

01/06/2014
2013 POSTAGE REIMB
PRINTING AND POSTAGE

S012414

63.52

5794 TOTAL:

796.03

S012414

88.19

CHECK
5795 01/24/2014 PRTD
88 ARROWHEAD
Invoice: 04A0028452035

1,956.81

S012414

CHECK
5794 01/24/2014 EFT
Invoice: 1082903

92.85

04A0028452035
01/13/2014
DEC 13 WATER SVC
88.19 S0113010 520201
OFFICE SUPPLIES
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01/24/2014 14:43
linda

|CITY OF SAN CARLOS
|A/P CASH DISBURSEMENTS JOURNAL S012414

CASH ACCOUNT: S000
110020
WELLS FARGO BANK
CHECK NO CHK DATE
TYPE VENDOR NAME

|PG
2
|apcshdsb
INVOICE

INV DATE

PO

CHECK RUN

NET

INVOICE DTL DESC
-----------------------------------------------------------------------------------------------------------------------------------CHECK
5795 TOTAL:
88.19
5796 01/24/2014 PRTD
Invoice: 011014

5059 JEFFREY SCOTT AGENCY

011014

1,280.00 S0113010 520335

5797 01/24/2014 PRTD
Invoice: 3364686

5436 LCA BANK CORPORATION

3364686
412.51 S0113010 520215

01/10/2014
S012414
DEC 13 ADVERTISING
CURBSIDE BATTERY COLLECTION

1,280.00

CHECK

1,280.00

01/01/2014
JAN 14 PHONE LEASE
OFFICE EQUIPMENT COSTS

5796 TOTAL:

412.51

5797 TOTAL:

412.51

S012414

428.29

5798 TOTAL:

428.29

CHECK

S012414

5798 01/24/2014 PRTD
Invoice: 011414

3431 KEVIN MCCARTHY

011414
428.29 S0113010 520502

01/14/2014
DEC13 JAN14 TRAIN REIMB
TRAINING
CHECK

5799 01/24/2014 PRTD
Invoice: 4488

6868 MUNICIPAL MEDIA CORP

4488

11/19/2013
S012414
NOV 13 APP SET-UP/ANN FEE
28,845.00 S0113010 520604RES01 PUBLIC EDUCATION/OUTREACH/WORK
CHECK

5800 01/24/2014 PRTD
Invoice: 011314

449 PITNEY BOWES

011314
200.00 S0113010 520201

01/13/2014
JAN 14 METER MAIL
OFFICE SUPPLIES

5799 TOTAL:

6426 SEECHANGE HEALTH INSURANCE CO

FEB2014

4,152.00 S0113010 512830

200.00

5800 TOTAL:

200.00

01/10/2014
FEB 2014 COVERAGE PERIOD
BENEFITS - MEDICAL

S012414

4,152.00

5801 TOTAL:

4,152.00

CHECK
5802 01/24/2014 PRTD
5443 SPECIALTY'S CAFE & BAKERY INC
T2423-8037471
01/13/2014
Invoice: T2423-8037471
JAN 14 TAC LUNCH MTG
237.96 S0113010 520503
CONFERENCES & MEETINGS
CHECK

28,845.00

S012414

CHECK
5801 01/24/2014 PRTD
Invoice: FEB2014

28,845.00

S012414

237.96

5802 TOTAL:

237.96
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|CITY OF SAN CARLOS
|A/P CASH DISBURSEMENTS JOURNAL S012414

CASH ACCOUNT: S000
110020
WELLS FARGO BANK
CHECK NO CHK DATE
TYPE VENDOR NAME

|PG
3
|apcshdsb
INVOICE

INV DATE

PO

CHECK RUN

NET

INVOICE DTL DESC
-----------------------------------------------------------------------------------------------------------------------------------5803 01/24/2014 PRTD
5533 WM CURBSIDE
Invoice: 0000076-2960-3

0000076-2960-3
11/01/2013
NOV 13 HHW COLLEC SVC
40,903.90 S0113010 522710
HHW COLLECTION SERVICE

S012414

40,903.90

WM CURBSIDE

0000319-2960-7
01/01/2014
DEC 13 HHW COLLEC SVC
40,903.90 S0113010 522710
HHW COLLECTION SERVICE

S012414

40,903.90

5803 TOTAL:

81,807.80

*** CASH ACCOUNT TOTAL ***

126,700.04

Invoice: 0000319-2960-7

CHECK
NUMBER OF CHECKS

14

TOTAL PRINTED CHECKS
TOTAL EFT'S

COUNT
AMOUNT
------ ----------------9
117,451.75
5
9,248.29
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STAFF UPDATE
To:
From:
Date:
Subject:

SBWMA Board Members
Cliff Feldman, Recycling Programs Manager
February 27, 2014 Board of Directors Meeting
Update on Commercial Recycling Registration System for Non-Franchised Haulers

Recommendation
This is an informational report and no action is necessary.
Analysis
On November 7, 2013 and again on February 13, 2014, this item was presented to the TAC. Staff provided an
update on progress in developing an SBWMA-wide ordinance to implement a Registration System for nonfranchised commercial recycling haulers in an effort to begin collecting diversion data that is currently unavailable.
Implementation of a Registration System assumes RethinkWaste will adopt an ordinance requiring recycling
hauling companies to submit quarterly reports on the volumes and types of recyclable materials that are collected
in our service area. Data will be requested by Member Agency if available.
The primary rationale for adopting this ordinance is to enable RethinkWaste to develop a more complete picture of
existing diversion efforts for the commercial sector, since the only diversion information currently available is
provided by the Member Agencies franchised service provider, Recology San Mateo County. Based solely on the
Recology data, the current commercial diversion rate for 2013 was 28%. The actual overall commercial diversion
rate is likely much higher once we factor in diversion data from non-franchised haulers.
Implementing a Registration System for the non-franchised commercial recycling haulers (e.g., paper recycling
companies, scrap metal haulers, construction and demolition debris haulers, businesses that backhaul recyclables
and/or compostables to distribution centers, etc.) will enable RethinkWaste to capture data that is needed for
future planning purposes related to increasing diversion per State mandates. As the JPA is responsible for service
area wide diversion (i.e., waste reduction, recycling and composting programs) planning, it makes sense for the
JPA to implement one ordinance as opposed to individual Member Agencies implementing separate ordinances. It
would also make it easier for companies that have to comply with the ordinance to have one point of contact to
direct questions and get registered in lieu of having to deal with multiple jurisdictions. It would also guarantee that
data is collected for all Member Agencies instead of relying on the Member Agencies individually to adopt and
implement ordinances as some Member Agencies may choose not to.
Staff has incorporated the feedback provided by the TAC at the November 7, 2013 and February 13, 2014
meetings and SBWMA legal counsel in preparing a draft ordinance. The ordinance is being crafted to encourage
commercial recycling haulers to provide the needed data while the SBWMA’s enforcement activities will be
limited. In addition, the ordinance is not intended to place an undue burden on recycling haulers nor require
significant JPA resources to implement.
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The Draft Ordinance will be revised further pending additional feedback from SBWMA legal counsel. It will then be
presented at the March 13th TAC meeting and then presented to the Board for consideration of adopting the
ordinance at the March 27th Board meeting.
Background
At the May 23, 2013 Board meeting, staff shared the preliminary results of this research project on Non-Exclusive
Franchise Options for Commercial Recycling. Staff explained that developing a non-exclusive permit system will
result in capturing data from many of the independent recycling companies that haul recyclables in the
RethinkWaste service area. In addition, Staff conveyed why this data is critical for RethinkWaste to ascertain how
best to focus its efforts in the pursuit of increasing diversion from the commercial sector which still contributes
approximately two-thirds of all the garbage generated in this service area. The challenges faced and best
practices employed were highlighted in order to guide RethinkWaste in developing a policy and program that will
be successful and to provide detailed information to interested stakeholders during the stakeholder engagement
process. Another staff report on this project was provided to the Board for its October 24, 2013 meeting and a
discussion on this item was referred to the TAC for its November 7, 2013 meeting.
Section 4.01(B)(1) of the Member Agencies Franchise Agreements with Recology provide the company the nonexclusive right to collect source separated recyclables and compost from commercial accounts. Therefore, the
open market competition for the collection of recycling and compost which has always characterized our service
area has been preserved. While Recology’s commercial recycling collection services and commercial recycling
outreach staff of nine full time employees are paid for through the Member Agency’s solid waste rates, the
businesses in the service area are not bound to subscribing to Recology’s collection service. Many businesses
offer commodities for sale in the marketplace, such as high-grade paper and corrugated cardboard, and many
others backhaul recyclables and/or compostables to their distribution facilities (e.g., large grocery stores). In
addition, per AB341 (California’s Mandatory Commercial Recycling Law), commencing July 1, 2012, all
businesses that generate four cubic yards or more of garbage per week or multifamily dwelling complexes of five
units or more are required to recycle.
Fiscal Impact
The approved FY13/14 budget includes $50,000 to develop and plan for the implementation of an SBWMA-wide
Ordinance implementing a Registration System for commercial recycling haulers. This funding will enable staff to
conduct a stakeholder engagement process, develop the initial public education strategy and materials, and
pursue the initial implementation of the Registration System. For future implementation, staff will not be proposing
any additional staff to administer this program but will rely on the support of outside contractors if needed.
Proposed funding will be provided in the draft FY15 budget to be presented at the May 22, 2014 Board meeting.
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STAFF UPDATE
To:
From:
Date:
Subject:

SBWMA Board Members
Cliff Feldman, Recycling Programs Manager
Marshall Moran, Finance Manager
February 27, 2014 Board of Directors Meeting
Update on 2014/2015 Franchise Rate Setting Process

Recommendation
This is an informational report and no action is necessary.
Analysis
This staff report was provided to the Board monthly during 2013 and Staff will continue to provide it monthly in
2014. The purpose of this staff update report is to keep the Board and Member Agency staff informed on the
timing, schedule of events and issues affecting Member Agencies during the 2015 Contractor’s Compensation
Application(s) review (performed in 2014) and the SBWMA Recommended Rate Adjustment process for the 2015
Rate Year (i.e., establishing rates for January 1 - December 31, 2015). The goal is to provide pertinent
information for Member Agencies to effectively plan for and manage communications regarding the compensation
application and rate setting process including specific input needed from all Member Agencies.
Attached is the current 2014 (for calendar year 2015 rates) Rate Approval Schedule (Attachment A).
Issues Affecting Recology 2015 Compensation Adjustment includes:
•

Recology Annual Revenue Reconciliation for 2013. Recology is required to submit a Revenue
Reconciliation Report to the SBWMA and Member Agencies by March 31, 2014 comparing the approved
compensation owed to Recology for 2013 with the actual net compensation retained by Recology after
billing customers and paying for pass-through costs for disposal at Shoreway and Agency fees (e.g.,
Franchise Fees) paid to each Member Agency. Each Agency will have a surplus or shortfall which will be
added to or subtracted from the total 2015 Revenue Requirement. Recology’s 2013 Revenue
Reconciliation Report will be reviewed by staff and audited by a consultant as part of the Financial
Systems Audit. The results of this Audit will be presented to the Board when it is available.

•

Recology Performance Incentive/Disincentive and Liquidated Damages Payments for 2013. Recology
reported the amounts of performance incentives/disincentives in the company’s Annual Report submitted
on February 14, 2014. These amounts will also be included in the 2015 Compensation Application
(submitted on June 13, 2014) with the exception of Contamination related disincentive payments which
are calculated quarterly and paid directly to SBWMA. Staff will conduct a review and audit of the
company’s 2013 Annual Report including confirmation of the reported Performance Incentives and
Disincentives and Liquidated Damages payments.
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Schedule of Compensation/Rate Adjustment Activities:
January 2014
• Discussion on Cost Allocation Methodology at the January 23rd Board meeting.
February 2014
• February 14 – Recology issued its 2013 Annual Report.
• Discussion on interest calculations for rate revenue surplus/shortfall at the February 27th Board meeting.
March 2014
• Recology 2013 Revenue Reconciliation Report due to the SBWMA and Member Agencies by March 31st.
• Follow-up information and responses to questions on the Cost Allocation Methodology presented at the
March Board meeting.
June 2014
• SBWMA will issue a letter to the Board requesting feedback from all Member Agencies on estimated 2015
Member Agency fees (e.g., franchise fees) to be included in there 2015 solid waste rates.
• June 13th – Recology’s 2015 Compensation Application due to the SBWMA and Member Agencies.
• Staff reports on Financial Audits of Recology and SBR for calendar year 2013.
July 2014
• July 1 - SBR's 2015 Compensation Application due to the SBWMA.
• July 3 – Member Agency responses due to SBWMA on 2015 estimated Member Agency fees.
• July 8 – SBWMA staff will issue comments to Recology on its 2015 Compensation Application.
• July 8 – SBWMA Board deadline to issue comments to Recology on its 2015 Compensation Application.
• July 17 – SBWMA will issue the following reports to the Board and Member Agency staff for review and
comment:
o Estimated residential revenue changes due to cart migration by Member Agency since July 2013.
o Projected 2014 and 2015 residential and commercial base revenue (based on six months of
actual).
o Residential rates versus cost analysis by Member Agency. Member Agencies are encouraged to
review their residential rate structure for rate versus cost deficiencies (i.e., if rates don’t cover
costs) and rate subsidization of small carts by large carts.
o Projected 2014 and 2015 tonnage based on six months of actual. These projections will be used
to estimate Member Agency 2015 disposal expense.
o Summary of 2015 Member Agency fees based on Member Agency feedback for final agency
review.
• July 30 – Recology revised 2015 Compensation Application due to the SBWMA and Member Agency
based on SBWMA staff and Member Agency review and comments.
August 2014
• August 15 – SBWMA will issue the Draft Report Reviewing Recology’s 2015 Compensation Application.
Included in this Report will be the draft recommended Revenue Requirement and rate adjustment(s) for
2015.
• August 15 – SBWMA will issue the Draft Report Reviewing SBR’s 2015 Compensation Application.
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•

August 29 – Member Agency comments due back on SBWMA Draft Report(s) Reviewing Recology’s and
SBR’s 2015 Compensation Applications.

September 2014
• September 11 (tentative) – special Board meeting
o Discussion on 2015 Compensation Application(s) and rate setting process.
• September 18 – SBWMA Final Report Reviewing Recology’s 2015 Compensation Application issued (for
consideration at the September 25, 2014 Board meeting) based on Board feedback. Included in the Final
Report is the recommended total collection rate adjustment for 2015.
• September 18 – SBWMA Final Report Reviewing SBR’s 2015 Compensation Application issued (for
consideration at the September 25, 2014 Board meeting).
• September 25 – Board consideration of the SBR 2015 Compensation Application.
• September 25 – Board consideration of the Recology 2015 Compensation Application and total
recommended Revenue Requirement for 2015.
September 27 – December 31, 2014
• Member Agencies issue Prop. 218 notice and approve final 2015 solid waste rates.
November 2014
• Report to Board on recommended January 1, 2015 Shoreway tip fee adjustments, if needed, including
updated calendar year 2015 SBWMA financial projection with assumed tip fee and cash reserve
balances.
Attachment:
Attachment A – Draft 2015 Rate Approval Schedule
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Attachment A
DRAFT

2015 Rate Approval Schedule
Member Agency Rate Setting Process
The Recology 2015 Compensation Application is due to the SBWMA and Member
Agencies on June 13, 2014. On August 15, 2014, the SBWMA will issue its Draft Report
Reviewing Recology’s 2015 Compensation Application and the recommended Total
Solid Waste Revenue Requirement for 2015. The Member Agencies will be provided
until August 29th, ten business days, to provide comments on the SBWMA’s Draft
Report. The comments received are incorporated in the SBWMA Final Report
Reviewing the Recology 2014 Compensation Application that will become binding upon
the Board’s consideration for approval at the September 25, 2014 Board meeting.
While the individual Member Agencies actually set solid waste rates for their
jurisdictions, any rate increases put forth by the Member Agencies that are less than
recommended in the approved SBWMA Final Report and cause a shortfall in
compensation to Recology will result in interest payments for amounts owed to
Recology. Conversely, any surplus revenue collected by Recology is subject to interest
payments to the respective Member Agency.
September 25, 2014 Board Meeting
•
•

Recology and SBR Compensation Applications Considered by Board
Total Recommended Revenue Requirement Considered by Board

Member Agency Residential Billing Schedule
Group A: October-November-December
(Billed September 30, 2014; December 31, 2014)
• Menlo Park
• Redwood City (Not applicable to Residential, Redwood City does its own billing.)
• San Mateo
• West Bay Sanitary District
Group B: November-December-January
(Billed October 31, 2014; January 31, 2015)
• Atherton
• Burlingame
• San Carlos

DRAFT
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Group C: December-January-February
(Billed November 30, 2014; February 28, 2015)
• East Palo Alto (Not applicable to Residential.)
• Foster City
• Hillsborough
• County of San Mateo
Prop 218 Public Notice Implications
Prop 218 requires an agency to provide 45 days public notice directly to all account
holders prior to authorizing a rate increase. If more than 50% of all account holders file
a protest letter within the 45 day public comment period, the agency cannot adopt the
proposed rate increase.
Bill Insert Considerations
Recology typically requires that a bill insert is prepared and ready for insertion with the
bills a minimum of two weeks prior to the scheduled bill issuance date. However, the
company may reduce this deadline to 5 business days for special circumstances, such
as a Prop 218 Notice. The company has detailed guidelines regarding the specifications
for bill inserts and will share these upon request. Agencies issuing a Prop 218 Notice
via Recology’s bills will need to pay directly for the costs associated with production
and printing but will save on mailing expenses since Recology can include the insert
with its bills at no additional cost.
Direct Mail Considerations
Member Agencies sending the Prop 218 Notice via direct mail will need to pay directly
for the costs associated with production, printing and mailing. Agencies sending a
direct mail piece typically include these costs in their rates. Sending the Prop 218 Notice
via direct mail provides the Agency with total control and flexibility regarding production
and mailing of the notice.
Bill Insert vs. Direct Mail:
Group A
These agencies may be able to prepare and print a bill insert in time for inclusion with
the September 30, 2014 mailing. Therefore these agencies will need to produce a
direct mail piece in order to close the Prop 218 public hearing process and adopt rates
prior to January 1, 2015.

DRAFT
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Proposed Schedule:
September 25, 2014 .......... SBWMA BOD Approves Recology and SBR Compensation.
October 1-15 ..................... Governing body or Agency staff approves issuance of the
Prop 218 notice.
October 16-31 ................... Prop 218 Notice printed and issued via direct mail
November 1-15 ................. Governing body closes the Prop 218 public notice period
and adopts 2015 rates effective January 1, 2015.
December 31 ..................... First Recology bill issued with new 2015 rates.
Group B
These agencies will likely be able to prepare and print a bill insert in time for inclusion
with the October 31, 2014 mailing. However, since the Prop 218 process will not close
for 45 days after issuance of the Prop 218 rate increase notice, these agencies will have
to bring the results of the Prop 218 notice before their governing body between
December 16 and 31, 2014. Otherwise, these agencies will need to produce a direct
mail piece in order to close the Prop 218 public hearing process prior to January 1,
2015.
Proposed Schedule:
September 25, 2014 .......... SBWMA BOD Approves Recology and SBR Compensation
October 1 – October 15 ..... Governing body or Agency staff approves issuance of the
Prop 218 notice.
October 31 ........................ Prop 218 Notice included with Recology bills
December 15-31 ............... Governing body closes the Prop 218 public notice period
and adopts 2015 rates.
January 31, 2015 .............. First Recology bill issued with new 2015 rates including a
retroactive rate adjustment for January.
Group C
While these agencies will have ample time to prepare and print a bill insert in time for
inclusion with the November 30, 2014 mailing, this is moot since the 45 day Prop 218
notification period will not close until after January 1, 2015 (i.e., on January 14, 2015).
Therefore these agencies will be required to produce a direct mail piece in order to
close the Prop 218 public hearing process prior to January 1, 2015.
Proposed Schedule:
September 25, 2014 .......... SBWMA BOD Approves Recology and SBR Compensation
October 1-15 ..................... Governing body or Agency staff approves issuance of the
Prop 218 notice.
October 16-31 ................... Prop 218 Notice printed and issued via direct mail
December 1-15 ................. Governing body closes the Prop 218 public notice period
and adopts 2015 rates.
February 28, 2015 ............. First Recology bill issued with new 2015 rates including a
retroactive rate adjustment for January and February.

DRAFT
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STAFF UPDATE
To:
From:
Date:
Subject:

SBWMA Board Members
Recycling Program and Environmental Education Staff
February 27, 2014 Board of Directors Meeting
Recycling and Outreach Programs Update

Recommendation
This is an informational report and no action is necessary.
WM At Your Door Special Collections (Door-to-Door HHW Collection Program)
The following ten Member Agencies are participating in the program: Belmont, Burlingame, East Palo Alto, Foster
City, Hillsborough, Menlo Park, San Carlos, San Mateo, San Mateo County, and West Bay Sanitary District.
Interest in the program has been strong and the company has made approximately 14,905 collections since the
program started in mid-May 2010 through January 2014.
Approximately 491,340 pounds of HHW material, 474,529 pounds of Universal Waste and 252,535 pounds of EScrap has been collected since the start of the program through January 2014. To increase program
participation, an ongoing public outreach effort was initiated starting in late June 2013 that is continuing to yield
significantly positive results. For example, the number of collections in 2013 increased 25% from 3,474 in 2012 to
4,343 in 2013. This increase in participation resulted in year over year increases of materials collected: 34%
increase in HHW; 20% increase in Universal Waste; and, 21% increase in E-Scrap.
The need for additional outreach promoting this service was confirmed via the results of the Single-Family
Residential Customer Satisfaction Telephone Survey commissioned by RethinkWaste in Spring 2012, which
identified the Door-to-Door HHW Collection Program as one of the programs that residents were not as familiar
with. Staff plans to continue its efforts to maintain high participation levels through ongoing public outreach,
including direct mail, outdoor and print advertising, rethinker newsletters, holiday ads, community events and
social media per the adopted Fiscal Year 1314 budget.
We also encourage the remaining two Member Agencies (i.e., Atherton and Redwood City) to offer the program
as it provides a more convenient and cost-effective option to properly recycle and dispose of a wide variety of
materials (such as common HHW) than is currently available through the County’s drop-off program at Tower
Road.
Household Battery and Cell Phone Curbside Recycling Collection Program by Recology
The annual total of batteries and cell phones collected through the curbside recycling program has been:
•
•
•
•
•

2009 - 57,000 pounds
2010 - 53,000 pounds
2011 - 47,000 pounds
2012 – 58,000 pounds
2013 – 66,560 pounds
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In January 2014, Recology collected 4,920 pounds of batteries and cell phones which is significantly less than the
7,920 pounds collected in January 2013; however, the monthly average for 2013 was 5,546 pounds.
Overall, the total pounds collected in 2013 was up 15% over 2012 totals due in part to ongoing public outreach
efforts including promotion in the rethinker newsletters, bill inserts and newspaper ads.
Shoreway Education Center School Groups and Public Tours Update
School Group and Public tours continue to be popular as spots continue to fill up. Below is a table showing tours
that have been conducted and those scheduled for February 2014.
Date
February 4
February 6
February 12
February 13
February 14
February 18
February 19
February 19
February 20*
February 21
February 26
February 27
*February

School/Group
Sequoia High School
Cub Scouts
Charles Armstrong
Charles Armstrong
Audubon Elementary
Cub Scouts
Granada Islamic School
Cub Scouts
Public Open House Day
Foster City Elementary
Ocean Shore
St. Pius

Jurisdiction
Redwood City
Menlo Park
Belmont
Belmont
Foster City
Menlo Park
Santa Clara
Sunnyvale
Various
Foster City
Pacifica
Redwood City

Grade/Group
11-12
3
5
5
5
3
3-4
3-5
Various
5
3
4

Total # of
Participants
29
14
32
22
35
24
28
27
95
33
30
39

Total Participants

408**

20th

is a Public Open House Day. The number of participants is based on only those that have made a reservation for the tour on the Public
Open House Day. **Includes estimated numbers for those scheduled tours that have not been conducted by the date this report is issued.

Positive feedback about the education tour program continues to be given. Below are a few of the many recent
comments that tour participants shared at the end of their tour experience:
“Complements our science curriculum, outdoor education and classroom recycling.” (Teacher, Belmont )
“Excellent use of class time and the teachers are great.” (Teacher, Burlingame)
“Great use of time, students know what effect they have on the world.” (Teacher, San Mateo)
“Great way to make environmental and conservation lessons more ‘real’.” (Parent, Menlo Park)
“Great learning experience – good to educate kids and adults.” (Parent, Burlingame)
Staff will continue to give tours to interested community groups, businesses, municipal and environmental groups
as scheduling allows.
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Photos of Tour Participants at Shoreway Environmental Center

Sequoia High School, Redwood City

Burlingame High School

Tour Availability
School Group Tours are offered Monday at 12:30pm – 2:30pm, Tuesday-Wednesday from 9:30am – 11:30am,
12:30pm – 2:30pm, Thursday and Friday 9:30am – 11:30am.
Every third Thursday of the month is a designated Public Open House Day for the general public, and tours are
given in the time slots from 9:30am – 10:30am and 11:30am – 12:30pm. Tours will continue to be scheduled on a
first-come first-served policy.
Trash to Art Contest
The 2nd annual Trash to Art Contest is running from January to March 21, 2014. The contest is open to 4th-6th
grade classes in the RethinkWaste Service Area. The art piece(s) must be made as a class effort and prizes will
be rewarded to a class. Ninety percent of the art must be from scrap material collected from home, school, and
everyday life, and artwork may be any art medium such as sculptures, collages, murals, etc. These art pieces will
be displayed at the Shoreway Environmental Education Center and will add to the educational exhibits.
Earth Day
Save the Date! Join us for our 3rd annual Earth Day on Saturday April 12, 2014 from 10 am-2 pm at the Shoreway
Environmental Center in San Carlos. Staff is planning for lots of fun activities for the whole family. The event will
include informational booths, music, arts and crafts, games, tours, free compost, and lots more. Bring your bottles
and cans to redeem your money. Everyone who shows up automatically enters in a raffle. Trash to Art Contest
winners will be recognized. Don’t miss out on this fun-for-all event. Earth Day is every day at RethinkWaste. Staff
will have more information on the website at www.RethinkWaste.org
RethinkWaste Website and Social Media
The new RethinkWaste website averaged over 586 visitors per week over the last month, consistent with prior
months. The most frequently visited pages consisting of Shoreway Services and Rates, Household Hazardous
Waste and Shoreway Tours.
RethinkWaste also continues to use its Facebook and Twitter pages to promote program information and new
services. To date, the Facebook page has 326 “likes,” and the Twitter page has 186 followers, an increase over
the prior months. RethinkWaste, in collaboration with South Bay Recycling, has also developed a Yelp business
page focusing on the programs and services available at the Shoreway Environmental Center. Staff will continue
to work on strategies to drive more people to the pages, and is reviewing other social media sites to use as
outreach tools. The RethinkWaste Facebook page can be found at www.facebook.com/rethinkwaste, the Twitter
page is located at www.twitter.com/rethinkwaste, and the Yelp page is at http://www.yelp.com/biz/shorewayenvironmental-center-san-carlos.
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“my waste” Mobile App
The convenient Agency-wide mobile application tool, “my waste,” for residential customer use to request services,
get additional program information and other related items was launched on November 19, 2013. The mobile app
can be downloaded through the RethinkWaste website or the Apple and Android app stores. To date, 318
residents have downloaded the mobile app, an increase over the prior month. Staff is working on various outreach
efforts, including print and online advertisements, newsletters and inserts to promote the app. Staff also
encourages Member Agencies to continue to promote “my waste” on their respective websites, newsletters, etc.
Community Outreach Events
The Community Outreach Events (Compost Giveaway, E-Scrap/Shredding Events, Recology’s Bring Your Own
Bucket Compost Giveaway, Confidential Document Destruction Service Event and Coats for Kids event) have
started for 2014. RethinkWaste is collaborating once again with Recology on scheduling Member Agency
community events. Recology is the point of contact for all Compost Giveaway Events and the Coats for Kids
event. RethinkWaste is the point of contact for all E-Scrap/Shredding events. In addition, RethinkWaste will
continue to provide outreach and promotion for all community events. Staff encourages Member Agencies to
promote their events through inserts in the Recology bills to increase participation/attendance of events by
residents.
The following events have been scheduled to date:
Shred/E-Scrap Recycling Events
• Redwood City – March 8 (shred only)
• San Mateo – April 13 and October 18
• Belmont – April 26
• Foster City – May 3, July 30 (shred only), and September 6
• Menlo Park – May 3 and November 1
Compost Giveaway Events –
• Menlo Park – 1st Saturday of the month, February-November
• Redwood City – February 22
• Foster City – March 22, April 12, September 20 and October 4
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STAFF UPDATE
To:
From:
Date:
Subject:

SBWMA Board Members
Hilary Gans, Operations Contracts Manager
February 27, 2014 Board of Directors Meeting
Shoreway Facility Operations and Master Plan Update

Recommendation
This is an informational report and no action is necessary.
I. OPERATIONS UPDATE
Facility Tonnage
The charts below provide a summary of the monthly inbound tonnage at the Shoreway Environmental Center
Transfer Station and Materials Recovery Facility (MRF). The transfer station tonnage is down slightly (27,512 tons
in 1/14 vs. 29,882 in 1/13) as a result of the lack of rain which “lightens” the materials collected from residents and
businesses. The Contract recyclables tons shown in the MRF graph are delivered to the MRF by Recology from
communities outside of the SBWMA service area for processing. This third-party tonnage is trending higher as a
result of increased tonnage that started in January (1,146 tons in 1/14 vs. 704 in 1/13).
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Commodity Revenues
The chart below provides a price trend summary of fiber (paper) commodities marketed by South Bay Recycling
(SBR) from the Shoreway MRF; the pricing shown is derived from a market index (OBM) that tracks the export
price for recycled fiber. SBR’s pricing to the SBWMA is contractually tied to this index through the Fiber Price
Assurance Mechanism (see Attachment 11-B in Operations Agreement). Since fiber represents the largest
volume of commodities marketed from the MRF, the price and MRF volume charts provides a strong indicator of
trends in SBWMA commodity revenues.
In general, commodity export prices are stable and likely to increase over the year of 2014.

Note: In the chart above “news” is newspaper and “OCC” is cardboard.
Operational Items of Note
o Facility Power Outage – A self haul customer’s truck hit the power wires along Shoreway Road as it was
leaving the transfer station tip floor. This caused damage to the power wires and interrupted power for
the Shoreway Center and neighbors along the entire block for several hours on Thursday 1/29. PG&E
provided timely response and repair and since the power loss occurred at the end of workday there were
minimal impacts to the operations and to neighbors.
o Remediation Test Well Destruction – The Shoreway remediation project is moving towards completion
with the destruction (removal and capping) of test wells completed at the end of 2013 and a report of well
destruction submitted to the County on January 17th for evaluation.
o Third-Party Tonnage Evaluation – Staff met with SBR and Recology to evaluate the potential for
processing additional single stream recyclable materials from cities in Santa Clara County (third-party
tons) on a long-term basis. Recology has begun delivering an additional 50 tons per day to the Shoreway
MRF and SBR is evaluating the labor and operational requirements to handle this additional tonnage.
This item is on the February agenda for Board consideration and approval.
o Vocational Rehabilitation Services (VRS) Contract Negotiations – There have been several meetings in
November and December with the managers of the VRS program (two meetings were attended by
County Supervisor Warren Slocum) to work out program staffing issues and to negotiate contract
language for a renewing of the VRS/SBR contract. SBR hired VRS workers for a second shift of
operations at the MRF under an interim agreement until a long-term agreement has been worked out.
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II. CONSTRUCTION PROJECTS UPDATE
The SBWMA is the owner of the Shoreway Environmental Center and is responsible for maintaining the buildings,
site, utilities, and systems that support Recology and SBR’s onsite activities. Additionally, the SBWMA purchased
and installed the MRF processing system in 2011 and is responsible for all capital repairs to the system. This
construction project update summarizes the status of construction projects at the Shoreway Environmental Center
that include maintenance projects (budget line item “Shoreway Facility Costs”) and Capital Projects. At this point
the major Master Plan contracts have been closed (remaining MP projects are designated MP below). This report
provides a discussion of construction projects and the associated budgets.
Update on Shoreway Center Projects
The following construction project activities are in various degrees of completion. This report covers the month of
January.
Recology Operations Area and Associated Buildings
o Installation of new noise-dampening windows were installed in the Board conference room to reduce
highway traffic noise (non-MP)
SBR Operations Area (MRF and Transfer Station)
o A fire suppression consultant provided advice on equipment for the MRF and transfer station buildings
and additional fire suppression equipment was ordered (non-MP)
Project Expenditures Summary
Shoreway Facility Cost – The amount spent on maintenance projects and expensed against the Shoreway Facility
Costs budget line is $100,680 to-date on a revised budget amount of $160,000.
Capital Expenditures – The amount spent on capital projects at the Shoreway Center is $65,162 on a budget of
$570,000.
Master Plan - An amount of $17,520 remains in the Master Plan budget. All projects associated with the Master
Plan have been completed and therefore future reports to the Board will not include discussion of the Master Plan.
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STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Cliff Feldman, Recycling Programs Manager
Hilary Gans, Operations Contracts Manager
February 27, 2014 Board of Director’s Meeting
Receipt of Recology and SBR Monthly Reports

Recommendation
This is an informational report and no action is necessary.
Analysis
Recology San Mateo County (Recology) and South Bay Recycling (SBR) are required to submit Monthly Reports
15 days after the end of each month. The Monthly Reports for the month of January from Recology and SBR were
submitted to the SBWMA on time.
The contractor monthly reports are emailed to the Board directly. For reference, they reports can be accessed via
the following links; for SBR - http://www.rethinkwaste.org/about/service-providers/south-bay-recycling; and for
Recology - http://www.rethinkwaste.org/about/service-providers/recology.
It is important to note that the franchise tonnage information presented in Recology’s Monthly Report is derived
from data compiled by SBR as the Shoreway Environmental Center facility operator. Recology’s report includes
collection services data, monthly updates on various operations, and call center complaint/inquiry related metrics.
In addition to franchise tonnage data, the SBR report also provides details on the transfer station and buy-back
center activities from self-haul customers, including any Member Agency vehicles.
Background
Article 9, section 9.05 of the Member Agencies Franchise Agreement(s) with Recology require the company to
prepare and submit a monthly report. Similarly, Article 8, section 8.07 of the Operations Agreement between the
SBWMA and SBR requires the company to submit a monthly report. The guidelines and reporting requirements
for each company are specified in their respective Agreements.
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