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600 EIm Street, San Carlos, CA 94070

A Public Agency
AGENDA
1. Call to Order/Roll Call
2. Public Comment
Persons wishing to address the Board on matters NOT on the posted agenda may do so. Each speaker is limited to two minutes. If there
are more than five individuals wishing to speak during public comment, the Chairman will draw five speaker cards from those submitted to
speak during this time. The balance of the Public Comment speakers will be called upon at the end of the Board Meeting. If the item you
are speaking on is not listed on the agenda, please be advised that the Board may briefly respond to statements made or questions posed
as allowed under The Brown Act (Government Code Section 54954.2). The Board's general policy is to refer items to staff for attention, or
have a matter placed on a future Board agenda for a more comprehensive action or report and formal public discussion and input at that
time.
3. Executive Director’s Report p.-3
4. Approval of Consent Calendar
Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion on these
items unless members of the Board, staff or public request specific items be removed for separate action. Items removed from the
Consent Calendar will be moved to the end of the agenda for separate discussion.
A. Approval of Minutes from the September 13, 2018 TAC Meeting ACTION p. 7
5. Staff Updates
A. Staff Update and Discussion on Bond Refunding process p.13
B. Staff Update on Strategic Communications RFP/Project p. 21
C. Staff Update on the 2015 Long Range Plan p. 23
6. Long Range Plan Refresh Input Session TAC Priorities p. 27
7. TAC Member Comments
8. Adjourn

MEMBER AGENCIES

ATHERTON * BELMONT * BURLINGAME * EAST PALO ALTO * FOSTER CITY * HILLSBOROUGH * MENLO PARK * REDWOOD CITY

* SAN CARLOS * SAN MATEO * COUNTY OF SAN MATEO * WEST BAY SANITARY DISTRICT
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DRAFT MINUTES
SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY
SPECIAL MEETING OF THE TECHNICAL ADVISORY COMMITTEE
September 13, 2018 - 2:00PM.
San Carlos Library Conference Room A

Call to Order: 2:10PM

1. Roll Call

Agency Present | Absent Agency Present Absent
Atherton X Menlo Park X
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary District X

Alternate Member Gordon Tong attended representing County of San Mateo

2. Public Comment
Persons wishing to address the Board on matters NOT on the posted agenda may do so.

Each speaker is limited to two minutes. If there are more than five individuals wishing to speak during public comment, the Chairman will draw five speaker
cards from those submitted to speak during this time. The balance of the Public Comment speakers will be called upon at the end of the Board Meeting.

If the item you are speaking on is not listed on the agenda, please be advised that the Board may briefly respond to statements made or questions posed as
allowed under The Brown Act (Government Code Section 54954.2). The Board's general policy is to refer items to staff for attention, or have a matter placed
on a future Board agenda for a more comprehensive action or report and formal public discussion and input at that time.

None

3. Executive Director’s Report — Update on Franchise Agreement Extensions and Amendment One
Discussions

Executive Director La Mariana welcomed everyone to the meeting and made some announcements:

o 10 of the 12 Member Agencies have approved their Franchise Agreement Extensions and the
Belmont City Manager was given the authority to execute Belmont’s contract.

e Amendment One discussions are underway, and the Negotiation Team and Recology are
working towards a solution on litter reduction. Operational solutions for the Bulky Item and
Abandoned waste program that is currently at 95% capacity which is double the amount that was
originally bid during the RFP process
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e Emi Hashizume who was in the audience will start as the new Environmental Education Manager
on October 1.

e There is an opening for one of the fellow positions as Nicole Lee has resigned.

e The Agency will hold a Rethink Recycling Day Event on October 27, and everyone is invited to
attend and asked for help in getting the word out.

e There will be a discussion at the September Board meeting regarding refunding of the Agency’s
bonds. Refunding could represent a savings of $500,000 per year and that savings could offset
the future capital costs.

e Regarding the Battery Program re-launch- currently SBR is collecting three times more batteries
than before the program launch. And with success there is added costs.

o This will be the last TAC meeting of the year, as the October meeting is cancelled.

4. Approval of Consent Calendar:
Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion on these items unless
members of the Board, staff or public request specific items be removed for separate action. Items removed from the Consent Calendar will be moved to the
end of the agenda for separate discussion.

A. Approval of the July 12, 2018 TAC Meeting Minutes

Member Tong noted a mistake in the attendance record. The County of San Mateo was present and the
City of San Mateo was absent.

Motion/Second: Tong/Cooke

Voice Vote: All in Favor

5. 2019 Compensation Applications Review
A. Review of the SBWMA Final Report Reviewing the 2019 Recology San Mateo County
Compensation Application

Staff John Mangini gave a Power Point Presentation on the Recology Compensation Application. He
noted that during the Agency question period one question was raised, and it resulted in a $20,000
calculation change.

Q&A followed. Staff will follow up with the TAC on what costs are associated with the disposal and
processing fee increase.

B. Review of the SBWMA Final Report Reviewing the 2019 South Bay Recycling Compensation
Application explaining the background and timing.

Staff John Mangini noted that the SBR compensation application process is more straightforward than the
Recology Compensation application process because the SBR contract is with the Agency, not the
Member Agencies, and there are very clear CPI indicators that make it more straightforward. He noted
that volume causes fluctuations in compensation and that the SBR Compensation Application includes
transportation and commodity market issues.

6. Discussion on Anticipated Future System Costs
A. Franchise Agreement Extension Transaction
B. Capital MRF Enhancements
C. Organics to Energy Pilot
D. Disposal Costs 2020 and Beyond
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E. SB 1383: Short-Lived Climate Pollutants (SLCP): Organic Waste Methane Emissions Reductions

Executive Director La Mariana gave an overview of the staff report and explained Table 1 in the report.
He noted that the percentage numbers in the staff report are estimates and this will be a living document
which will be updated as the numbers come in. He also discussed the Disposal RFP process and
evaluation team who will review and formulate a final recommendation.

He emphasized that as Member Agencies are considering rates for rate years 19, 20 and 21 they should
consider adding a percentage point or two to each of the coming rate years to soften these increasing
costs going forward.

The TAC suggested a range of percentage increases in each category before putting the document in
Member Agency staff reports.

7. Contractor Updates

Dwight Herring of SBR gave a contract update.
e Commodities market - cardboard is up to $15/ton, mixed paper is up to $5/ton and is no longer
negative, all loads are inspected and all are going to South East Asia markets.
o Batteries — with the launch of the battery program there has been a 278% increase in battery
collection in September.

The TAC discussed the commodities market and that contamination is currently at 5-8% and that there is
still no market for plastics 3-7, and how to encourage residents not to use those plastics. Staff noted that
if the plastic container has a screw top lid it is a 1 or 2 grade plastic anything else like clam shells are
going to the landfill.

The TAC also discussed the battery program. Executive Director La Mariana pointed out that the orange
bag is not required but the Board wants the Orange bag to continue going forward so it will, and the TAC
supported continued use of the orange bag as well. And, staff is still working on EPR solutions.

Recology no report.

8. Future TAC Agenda ltems

Member Tong asked for a discussion on the Bonds.
Member Lucky asked for an ongoing legislative update.

9. TAC Member Comments

e Executive Director La Mariana encouraged TAC members to get their Board Members to come on tours
of Shoreway.

o Staff Gans asked which Member Agencies have Climate action plans — all did.

e Member Lucky followed up that Menlo Park is currently the only Member Agency with a Zero Waste plan
but cautioned that their plan has resulted in heavy work streams requiring a lot of human capital.

e Chair Oskoui asked about the Air Board’s Diesel Free by 23 plan and how that will affect new Recology
Equipment replacement strategy.

o Staff La Mariana noted that between 2020 and 2026 the Recology fleet will convert to an as yet
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undetermined fuel source.

10. Adjourn 3:20PM
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Agenda Item 5A
Staff Update and Discussion on Bond Refunding process

No Staff Report Attachments Only - Discussion ltem at the March 14, 2019 TAC Meeting

Attachments:
A. Bond Refunding Financing Schedule
B. SBWMA Member Agency Council/Board Meetings with Bond Refunding Action Items
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South Bayside Waste
Management Authority

A Public Agency

FINANCING SCHEDULE

South Bayside Waste Management Authority
Solid Waste Enterprise Revenue Refunding Bonds,
Series 2019
(As of March 6, 2019)
" sanuaryzors | rebruaryaots | warcnzurs |
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= Holiday = Board of Supervisors Meeting
=Member Agencies” Approval Meetings

. = Finance Committee Meeting

Activity Responsibility
Organizational Meeting with SBWMA and KNN SBWMA/KNN
New Year’s Day Holiday

- Distribute revised Finance Committee presentation KNN

- Finalize Finance Committee presentation SBWMA/KNN
- Release Bond and Disclosure Counsel RFP KNN

- Release Underwriter RFP KNN

1300 Clay Street, Suite 1000 | Oakland, CA 94612 I Main 510-839-8200 | Fax 510-208-8282
1451 Quail Street, Suite 200 | Newport Beach, CA 92660 | Main 949-346-4900 | Fax 510-208-8282
5901 W. Century Boulevard, Suite 750 I Los Angeles, CA 90045 I Main 310-348-2901 | Fax 510-208-8282

A Limited Liability Company
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Date
Monday, January 21

Tuesday, January 22

Thursday, January 24

Thursday, January 24t
at 2:00 PM

Monday, January 28

Wednesday, January 30

SBWMA Solid Waste Enterprise Revenue Refunding Bonds, Series 2019 Finance Schedule | March 6,2019 | pg 2

Activity
Martin Luther King Jr. Day Holiday

- Bond and Disclosure Counsel RFP Due

- Underwriter RFP Due
Distribute summary of Counsel and Underwriter RFPs for review

SBWMA Board of Directors Meeting

e Staff/f KNN provide overview of Refunding Bond financing
and seek approval to proceed with debt offering

Call to review RFP responses

Award/notify financing team — Bond and Disclosure Counsel
and Underwriter

Responsibility

BC/DC
uw

KNN

SBWMA/KNN

SBWMA/KNN

SBWMA

Friday, February 15
at 9:00 AM

Monday, February 18

Friday, February 22

Thursday, February 28t
at 2:00 PM

Wednesday, March 6
at 9:30 AM

Wednesday March 13
at TBD

Friday, March 15

Kick-off call/meeting with financing team
- Discuss Plan of finance, financing objectives, financing
documentation, rating strategy, and schedule

Presidents Day Holiday

Distribute first draft of Bond Documents (Approving
Resolutions and Bond Indenture)

SBWMA Board of Directors Meeting

e Approval of Bond/Disclosure Counsel contract and

Underwriter appointment

Call to review first draft of Bond Documents

- Touch Base Call to review revised Bond Documents

- [Tax due diligence conference call]

Disclosure Training

All

BC

All

All
SBWMA/BC

SBWMA/DC/KNN

1300 Clay Street, Suite 1000 | Oakland, CA 94612 | Main 510-839-8200 | Fax 510-208-8282
1451 Quail Street, Suite 200 | Newport Beach, CA 92660 | Main 949-346-4900 | Fax 510-208-8282
5901 W. Century Boulevard, Suite 750 | Los Angeles, CA 90045 | Main 310-348-2901 | Fax 510-208-8282

A Limited Liability Company
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Date

Week of March 18

Week of March 25

Thursday, March 28"
at 2:00 PM

Friday, March 29

Week of April 1

[Wednesday, April 3]

Thursday, April 4

Week of April 8

[Monday, April 8
at 7:00 PM]

SBWMA Solid Waste Enterprise Revenue Refunding Bonds, Series 2019 Finance Schedule | March 6,2019 | pg 3

Activity

- Distribute second draft of Bond Documents

- Distribute first draft of Disclosure Documents (Preliminary
Official Statement and Continuing Disclosure Agreement)

- Distribute first draft of Bond Purchase Agreement (“BPA”)

- Call to review Disclosure Documents, BPA, and Bond
Documents (as needed)

- Final comments due on Bond Documents

SBWMA Board of Directors Meeting

e Approval of Plan of Finance

Distribute Bond Documents to the Authority for review in
advance of Finance Committee’s April 111" Meeting

- Distribute second draft of Disclosure Documents

- Distribute second draft of BPA

[Publish Notice of Public Hearing on April 81 (to be circulated in
local San Carlos newspaper)]

Submit Finance Committee agenda packet for financing review
at April 11" Meeting

Call to review Disclosure Documents and BPA

[City of San Carlos City Public Hearing to adopt the
financing resolution] Possible Option Date 1 of 2

Responsibility

BC
DC

uwcC

All

All

BC/KNN

DC
uwc

SBWMA/BC

SBWMA

All

Friday, April 12

Week of April 15

-Incorporate any comments from Finance Committee on Bond
Documents

-Distribute Bond Documents to the Authority for review in
advance of Board of Directors’ April 25" Meeting

- Begin developing rating agency presentation
- Distribute revised Disclosure Documents

- Distribute third draft of BPA (as necessary)

BC

SBWMA/KNN

DC
uwcC

1300 Clay Street, Suite 1000 | Oakland, CA 94612 | Main 510-839-8200 | Fax 510-208-8282
1451 Quail Street, Suite 200 | Newport Beach, CA 92660 | Main 949-346-4900 | Fax 510-208-8282
5901 W. Century Boulevard, Suite 750 | Los Angeles, CA 90045 | Main 310-348-2901 | Fax 510-208-8282

A Limited Liability Company
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Date

[Wednesday, April 17]

Thursday, April 18

Friday, April 19

[Monday, April 22
at 7:00 PM]

Week of April 22

Thursday, April 25t
at 2:00 PM

Week of April 29

Weeks of May 6

Week of May 6

[Friday, May 10]

SBWMA Solid Waste Enterprise Revenue Refunding Bonds, Series 2019 Finance Schedule | March 6,2019 | pg 4

Activity

[Publish Notice of Public Hearing on April 22M (to be circulated
in local San Carlos newspaper)]

- Submit Board of Directors Meeting agenda packet for Board
review at April 25" Meeting

- Circulate Notice of Public Hearing for April 251" (method of
circulation to be determined)

Good Friday (Market Holiday)

[City of San Carlos City Public Hearing to adopt the
financing resolution] Possible Option Date 2 of 2

- Distribute first draft of rating agency presentation

- Conference call to review Disclosure Documents, BPA, and
draft rating agency presentation

- Final comments due on Disclosure Documents and BPA

SBWMA Board of Directors Meeting
e Meeting to approve financing and Bond Documents.
SBWMA TEFRA Hearing Held

- Distribute second draft of rating agency presentation
- Conference call to review rating agency presentation
- Finalize Disclosure Documents and BPA

- Distribute Bond and Disclosure Documents to the rating
agencies

- Mayor of San Carlos signs TEFRA approval

Member agency meetings for financing approval (see
Member Agency Calendar for additional meeting details)

- Finalize rating agency presentation
- Rating agency presentation rehearsal
- Rating agencies meetings

[Distribute Disclosure Documents and BPA to the Authority for
review in advance of Board of Directors’ May 23 Meeting]

Responsibility

SBWMA/BC

SBWMA

SBWMA/BC

KNN
SBWMA/KNN/UW

All

KNN
SBWMA/KNN/UW
DC/UWC
KNN

SBWMA

SBWMA/KNN

SBWMA/KNN/UW
SBWMA/KN/UW
SBWMA/KNN

DC/ UwWC

1300 Clay Street, Suite 1000 | Oakland, CA 94612 | Main 510-839-8200 | Fax 510-208-8282
1451 Quail Street, Suite 200 | Newport Beach, CA 92660 | Main 949-346-4900 | Fax 510-208-8282
5901 W. Century Boulevard, Suite 750 | Los Angeles, CA 90045 | Main 310-348-2901 | Fax 510-208-8282

A Limited Liability Company
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Date Activity Responsibility

Weeks of May 13 Member agency meetings for financing approval (see SBWMA/KNN
Member Agency Calendar for additional meeting details)

Week of May 13 Receive credit ratings SBWMA/KNN

[Thursday, May 16] [Submit Board of Directors Meeting agenda packet for Board SBWMA
review at May 23 Meeting]

Week of May 20 Underwriter due diligence questions circulated uwcC
Thursday, May 23" SBWMA Board of Directors Meeting SBWMA/KNN
at 2:00 PM

e Meeting to approve form of Disclosure Documents and BPA
e Meeting to approve Authority Debt Policy

Monday, May 27 Memorial Day Holiday
Week of May 27 - Underwriter due diligence conference call and final POS All
review
- Post POS DC
Week of June 10 Bond Pricing All
Week of June 17 - Finalize Official Statement All
- Post final Official Statement DC
Week of June 24 - Signatures obtained for pre-closing (one day prior to closing) SBWMA, BC/DC
- Bond Closing (2-weeks after bond sale) All
Thursday, June 27t SBWMA Board of Directors Meeting SBWMA/KNN
at 2:00 PM

e Report on financing results

SBWMA = South Bayside Waste Management Authority

KNN = (Municipal Advisor) KNN Public Finance

BC/DC = (Bond and Disclosure Counsel) Stradling Yocca Carlson & Rauth
uw = (Underwriter) Raymond James & Associates LLC

UwC = (Underwriter’s Counsel) Hawkins Delafield & Wood LLP

All = Working Group

W:\South Bayside Waste Management Authority\Solid Waste Enterprise Rev Ref Bonds.19\Control\SBWMA Financing Schedule.docx

1300 Clay Street, Suite 1000 | Oakland, CA 94612 | Main 510-839-8200 | Fax 510-208-8282
1451 Quail Street, Suite 200 | Newport Beach, CA 92660 | Main 949-346-4900 | Fax 510-208-8282
5901 W. Century Boulevard, Suite 750 | Los Angeles, CA 90045 | Main 310-348-2901 | Fax 510-208-8282

A Limited Liability Company
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SBWMA Member Agency Council Meetings for Bond Refunding Presentations

SUNDAY MONDAY TUESDAY WEDNESDAY THUR SD AY FRID AY SATURDAY
i 4/15/19 *6PM San Mateo
Ap r I 20 1 9 Study Session
21 22 23 24 20 26 27
SBWMA BOD
DECISION On
Bond Refunding
Options
28 29 30
6:30 East Palo Alto
Study Session
May 2019
1 2 3 4
) 7 8 9 10 11
6:30PM Foster City *6:30 East Palo Alto *7PM WBSD
*7PM Burlingame *7PM Menlo Park
*7PM Redwood City
*7PM San Mateo
12 13 14 15 16 17 18
*6PM_Hillsborough | *9AM County *7PM Atherton
*6:30 Belmont
19 20 21 22 23 24 25
* Confirmed
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Agenda ltem 5B
Staff Update on Strategic Communications RFP/Project

No Staff Report Discussion item only at the March 14, 2019 TAC Meeting
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Agenda Iltem 5C
Staff Update on the 2015 Long Range Plan

No Staff Report - Attachments Only - Discussion Item at the March 14, 2019 TAC Meeting
No Staff Report Discussion item only at the March 14, 2019 TAC Meeting

Attachments:
A. 2015 SBWMA Long Range Plan Approved June 25, 2015 (Available online only at
www.rethinkwaste.org)
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Agenda ltem 6
Long Range Plan Refresh Input Session TAC Priorities

No Staff Report — Attachments Only Discussion item only at the March 14, 2019 TAC Meeting

Attachments:
A. Agenda ltem 7E from the 02/28/2019 Board of Directors Meeting Approving the Approving Work
Plan for SBWMA's 2020 Long-Range Plan (2020-2024)

B. SBWMA 2020 Long Range Plan (2020-2024) DRAFT Outline

SBWMA TAC PACKET 03/14/2019 AGENDA ITEM: 6 — p1
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STAFF REPORT
To: SBWMA Board Members
From: Joe LaMariana, Executive Director
Date: February 28, 2019 Board of Directors Meeting
Subject: Resolution Approving Work Plan for SBWMA'’s 2020 Long-Range Plan (2020-2024)

Recommendation

It is recommended that the SBWMA Board of Directors approve Resolution No. 2019-14 attached hereto
authorizing the approval of the work plan for SBWMA’s 2020 Long-Range Plan (2020-2024), as outlined in this
staff report.

Summary
This report defines the structural process and timing that is recommended to refresh the current 2015 South

Bayside Waste Management Authority 2015 Final Long-Range Plan in 2019 for the next five-year period from
2020 through 2024. The long-range plan serves the Board, Technical Advisory Committee (TAC) members, staff,
and stakeholders as a primary guidance document for key agency programs and operations, capital
improvements, and policies.

Since the current long-range plan was adopted in 2015, major changes have occurred in the solid waste and
recycling industry, especially regarding global commodity markets and California environmental policy. It is
recommended that current long-range plan be refreshed for immediate use in the FY19/20 budget development
process, and for longer-term planning during the 2020-2024 timeframe. This document will be termed the
SBWMA'’s 2020 Long-Range Plan (2020-2024).

Analysis
The long-range planning process requires strong collaboration of the Board, TAC members, staff, and

stakeholders. The long-range plan is intended to provide guideposts for the Agency’s critical pathway over a multi-
year period, and to serve as a blueprint for key activities, capital investments, and policy initiatives during a five-
year period. Unlike monthly or annual staff reports to the Board, the long-range plan provides a longer-term
perspective, with Board-approved guidance in multi-year resource allocation and in the setting of priorities for new
or deepened key initiatives and activities.

Based on specific Board direction, staff proposes to develop a long-range plan for the 2020-2024 period that can
be read easily, serve as a handy reference, and be practically implemented. Several readers of the current plan
have noted that its length, content and format should be overhauled in a new plan. Under my direction, all
Agency management will be engaged in the development of the 2020 Long-Range Plan (2020-2024), with primary
project management responsibilities to be assigned to Grant Ligon, Management Analyst, and Steven Sherman of
Steven Sherman Consulting.

SBWMA BOD PACKET 02/28/2019 AGENDA ITEM: 7E - p1
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In terms of process goals, we see: (1) identification of major capital investment needs at Shoreway and for
programs; (2) understanding of key market, economic, environmental, and legal drivers that will shape Agency
policy and planning priorities; (3) addressing approach to the possible expiration or extension of the Shoreway
operations contract; (4) articulation of member agency needs and planning for SBWMA's technical services to
meet such needs; (5) operational and financial risk management, to address system costs, rate stability, and need
for uninterrupted service.

Proposed Workplan

Staff recommends that the work plan for the development of the 2020 Long-Range Plan (2020-2024) begin with a
TAC input session on March 14 and conclude with Board consideration on June 27. This timeline would allow for
the integration of key Year One initiatives in the refreshed long-range plan into the FY19/20 budget development
process. Depending on the nature, breadth and depth of Board, TAC and stakeholder discussions and comments
made during this process, the proposed June 27 plan finalization date may be extended (e.g., September 26,
November 14). The proposed work plan is outlined in Table 1.

Table 1
Work Plan for SBWMA'’s 2020 Long-Range Plan (2020-2024)
Key Date Input Meeting Objectives/Comments
March 14 TAC meeting Input session #1:
TAC, Recology, SBR
Review current document
Identify/rank priority modification topics
March 28 Zero Landfill Committee | Input session #2:
meeting Capital Improvement Planning
March 12 Pub Ed/Outreach Input session #3:
Committee Pub Ed, Outreach, Environmental Education,
Member Agency Services
March XX* Recology/SBR Input session #4
April 11 Finance Committee Input session #5
May 9 TAC meeting Input session #6:
Draft document review: TAC, Recology, SBR
May 23 Board meeting Input session #7:

Board’s first review of draft document
(Study session format)

June 6 TAC Meeting Input session #8

June 27 Board meeting 2020 Long-Range Plan Consideration (preferred)

September 12 TAC meeting Input session #7 (if necessary)

September 26 Board meeting 2020 Long-Range Plan Consideration, option #2 (if
necessary)

November 14 Board Meeting 2020 Long-Range Plan Consideration, Option #3 (if
necessary)

January 1,2020 | Mid-Year Budget Revised 2020 Long-Range Plan: Implementation
Date

*These two meeting dates are yet to be determined.

SBWMA BOD PACKET 02/28/2019 AGENDA ITEM: 7E - p2
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Background
The current 2015 Long-Range Plan was adopted by the SBWMA Board on June 25, 2015. This document

engaged the newly constituted board comprised of elected officials for the first time.

A previous plan was developed in 2002 and then updated in 2005. This document then became the starting point
for the development of the franchised collection programs and services that began on January 1, 2011. A master
plan for the Shoreway Environmental Center was approved by the Board in April 2007 and was the basis for the
$46M in capital improvements completed between the fall of 2009 and the spring of 2011.

These documents have served the Agency well during the past five years, but significant changes in laws,
contracts, international commodity markets, technical processing equipment, and other factors require the Agency
to re-establish its priorities and focus for the next five years, hence this activity.

Link: South Bayside Waste Management Authority’s 2015 Final Long Range Plan

Fiscal Impact
Staff planned to execute this activity in Q1 and Q2 of FY19/20 but now recommends accelerating this process due

to the current Bond Refunding and Capital Improvement Planning projects, and to integrate these projects into the
FY19/20 budgeting process. It is recommended that the project’s external consulting expenses be redirected from
the adopted FY18/19 budget line item 37, Collection RFP Consulting. This line item has $100,000 budget,
however, external consulting expenses are estimated to be $35,000.

Attachments:
Resolution 2019-14

SBWMA BOD PACKET 02/28/2019 AGENDA ITEM: 7E - p3
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RESOLUTION NO. 2019-14

RESOLUTION OF THE
SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY BOARD OF DIRECTORS
APPROVING WORK PLAN FOR SBWMA'S 2020 LONG-RANGE PLAN - (2020-2024)

WHEREAS, the SBWMA Board of Directors approved the Agency’s current Long-Range Plan in 2015;

WHEREAS, the SBWMA Board of Directors requires the development of a revised Long-Range Plan to
guide implementation of key activities, capital investments and policies from 2020 through 2024;

WHEREAS, the SBWMA Board of Directors desires to engage the Agency’s primary stakeholders in the
2020 Long-Range Plan’s development process, as proposed in Table 1 of the February 28, 2019 staff report;

WHEREAS, the SBWMA Board of Directors directs staff to conduct this process within the timeline
proposed in the aforementioned Table 1;

NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
authorizes the Executive Director to implement the proposed work plan for SBWMA'’s 2020 Long-Range Plan.

PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of
San Mateo, State of California on the 28" day of February, 2019, by the following vote:

| Agency Yes No Abstain | Absent | Agency Yes No Abstain | Absent
Atherton Menlo Park
Belmont Redwood City
Burlingame San Carlos
East Palo Alto San Mateo
Foster City County of San Mateo
Hillsborough West Bay Sanitary Dist

| HEREBY CERTIFY that the foregoing Resolution No. 2019- 14 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on February 28, 2019.

ATTEST: Jess E (Jay) Benton, Chairperson of SBWMA

Cyndi Urman, Clerk of the Board
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