BOARD OF DIRECTORS

THURSDAY, March 22, 2018 at 2:00 p.m.

San Carlos Library, Conference Room A/B
610 Elm Street, San Carlos, CA 94070
AGENDA
1. Roll Call
2. Public Comment

Persons wishing to address the Board on matters NOT on the posted agenda may do so. Each speaker is limited to two minutes. If there
are more than five individuals wishing to speak during public comment, the Chair will draw five speaker cards from those submitted to
speak during this time. The balance of the Public Comment speakers will be called upon at the end of the Board Meeting. If the item you
are speaking on is not listed on the agenda, please be advised that the Board may briefly respond to statements made or questions posed
as allowed under The Brown Act (Government Code Section 54954.2). The Board's general policy is to refer items to staff for attention, or
have a matter placed on a future Board agenda for a more comprehensive action or report and formal public discussion and input at that
time.

3. Executive Director’s Report

p. 5

4. Approval of Consent Calendar
Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion on these
items unless members of the Board, staff or public request specific items be removed for separate action. Items removed from the
Consent Calendar will be moved to the end of the agenda for separate discussion.

A. Approval of Minutes from the January 25, 2018 Board of Directors Meeting
ACTION p. 11
B. Approval of Quarterly Investment Report
ACTION p. 21
C. Resolution Authorizing the Executive Director to request DTSC to enforcement AB1125 Rechargeable Battery
Law
ACTION p. 27
D. Resolution Approving 2018 Legislative and Regulatory Platform
ACTION p. 33
E. Resolution Approving Contract with HF&H Consulting to manage the 2019 Compensation Application Review
Process
ACTION p. 45
F. Resolution Authorizing the Executive Director to Approve MRF Sort System Maintenance Service
ACTION p. 53

5. Shoreway Operations and Contract Management
A. Shoreway Operations and Market Update
B. Resolution Approving SBR Sort Labor Reimbursement

p. 57
ACTION p. 61

6. Administration and Finance
A. Resolution Approving an Extension of Marshall Moran’s Interim Finance Manager Employment Term
ACTION p. 71
7. Collection and Recycling Program Support and Compliance
A. Resolution Approving Change to the Collection Franchise Agreement Contamination Survey and Disincentive
Program
ACTION p. 79
8. Informational Items Only (no action required)
A. Check Register Details for January and February 2018
B. Quarterly Update Technical Consulting Contracts
C. 2018 Finance and Rate Setting Calendar
D. Potential Future Board Agenda Items

p. 85
p. 97
p. 99
p. 101

9. Board Member Comments
10. Adjourn
MEMBER AGENCIES
ATHERTON * BELMONT * BURLINGAME * EAST PALO ALTO * FOSTER CITY * HILLSBOROUGH * MENLO PARK * REDWOOD CITY
* SAN CARLOS * SAN MATEO * COUNTY OF SAN MATEO * WEST BAY SANITARY DISTRICT
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STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Joe La Mariana, Executive Director
March 22, 2018 Board of Directors Meeting
Executive Director’s Report

The following projects and initiatives highlight staff efforts since the last Board meeting:

1. Administration & Finance:
A. FY 18/19 Budget Development & Approval Process-Update
Per our Executive Committee meeting on March 14th, Staff will implement the following timeline in the
development and approval of the Agency’s FY18/19 Operating Budget, Capital Expense Forecast, and
Reserves Balance Projections:
April 10:
April 26:
May 24:
June 28:

Finance Committee: DRAFT FY18/19 Budget review
BOD Meeting:
DRAFT FY18/19 Budget review (action item)..
BOD Study Session: 5-Year CIP w/emphasis on MRF/Food Waste to Energy Pilot Project
BOD Meeting:
FINAL FY18/19 Budget*

*Interim Senior Finance Manager is out of Country from 4/20-5/26.
B. Senior Finance Manager (SFM) Recruitment-Recruitment broadens
The Agency posted the vacant SFM recruitment posting on numerous government, solid waste industry,
business job boards, as well as numerous public publications. No applications were received with solid
waste industry or JPA experience, although several candidates have some intriguing work experience. With
Executive Committee engagement, the search will expand to include the services of a recruitment agency.
At this writing, selection of the specific firm is eminent, but not yet final. Our target for having a seated SFM
candidate has been revised from late May to July.
C. Senior Finance Manager (SFM) Coverage Assignment/Future Assistance-We’re in Very Good Hands:
The Agency’s retired SFM, Marshall Moran, has been providing SFM coverage since late January. Mr.
Moran’s current and projected scope of work, and the associated net costs, are described in today’s agenda
item 6A. Staff recommends the retention of Mr. Moran’s professional services to also include managing
Recology’s 2019 Contractor’s Compensation Adjustment Application process and training of a new SFM.
D. Technical Advisory Committee (TAC) Meeting-Update
The TAC met on March 8th and reviewed a number of important agency-related issues, including:





The extreme disruption in the international commodity markets
The proposed SBWMA 2018 Legislative and Regulatory Platform
The Agency’s proposed organics material processing pilot with East Bay MUD
Compology pilot update (Operations Technology Evaluation)
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In-schools pilot update (Long Range Plan)
Public Spaces recycling pilot update (Long Range Plan)

E. SBWMA’s Proposed 2018 Legislative and Regulatory Platform—Leg/Reg Expert Retained by Agency
The Agency’s proposed new 2018 Leg and Regulatory Platform is presented for Board consideration in
today’s Board packet in agenda item #4D. Once adopted, the platform will allow Staff and partners to fully
leverage our agency and solid waste industry partners in the development and implementation of legislation
and regulations that affect our agency’s site, facilities, programs, and member agency environmental goals.
Board support will also allow maximum engagement by our local assembly and state senate leadership on
issues that matter most to our programs.

2. Collection and Recycling Program Support and Compliance:
A. Franchise Agreement Negotiations—Six Member Agencies Complete; Six to go!!
Staff continues to support the remaining six-member agency’s efforts to fully execute their individual restated
and modified Franchise Agreements with Recology. The City of Redwood City, Menlo Park, Belmont, and East
Palo Alto are anticipated to be completed by the SBWMA Board’s April meeting. The historical status of the
approvals is shown in Attachment 1.
B. Lithium-Ion Battery Recommendations-Recology’s Recommendations at April or May BOD Meeting:
Per Board direction at the January meeting, Staff continues to work closely with Recology to refine their
recommendations for collection program modifications (and their costs) for Board consideration. Due to the
anticipated focus at today’s meeting on the extreme commodity market decline, the Executive Committee
directed Staff to move this item to the April or May Board meeting. In the meantime, Staff continues to educate
residents about proper disposal of household batteries, including the launch of a new webpage:
RethinkWaste.org/batteries

3. Shoreway Operations and Contract Management-China’s New Policy = Rapid Market Collapse
A. Commodity Market Update-Bad News for Most of SBWMA Recovered Materials (Fibers and Post-Consumer Plastics)
On March 1st, the Chinese government fully implemented its Green Sword national policy that was first
announced in late 2017. As previously reported, China’s Green Sword policy has involved an unexpectedly
extreme pivot on industry standards that have existed for the past 20+ years. The action has resulted in strict
new material standards that most, if not all, American recycling facilities cannot currently meet. This action
has effectively barred the materials that our plant is designed and engineered to produce. This
situation has, in fact, thrust America’s recycling materials industry into a volatile and unpredictable
period. As we all absorb this news, it is also important to understand that there has been no change in
California laws requiring the diversion of these materials, nor have there been any signals from our primary
regulatory agency, CalRecycle, of any such action. Here are several highlights (or lowlights?) of the emerging
situation:


Staff, SBR, and our materials brokers have conducted numerous operational tests of alternative procedures
to dramatically improve the quality and mix of our program’s recovered materials since this situation was
first brought to our attention at The 19th National Congress of the Communist Party which concluded on
October 24, 2017. Despite the extraordinary efforts by Staff and the SBR team, no option resulted in
materials that conform to China’s Green Sword standards.



At strong Staff direction, SBR’s material broker team aggressively sought out new markets for SBWMA’s
recovered materials. As a result, our materials have now been re-routed to fiber mills in India and Indochina.
Although we’re still accepting 3-7 plastics, we have yet to find a market for these materials so they are
currently being disposed of. Much of the US recycling industry has followed suit and there is now a glut of
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material in these newly emerging markets. This has resulted in these buyers 1) demanding cleaner material
(although not to the Chinese Green Sword standard) and paying very little or nothing to receive the
materials. It’s good old supply and demand capitalism at work.


Huge credit to SBR’s material brokerage team, led by Dan Domonoske, for providing an early—and very
LOUD—alert to these rapidly changing market conditions. This early warning allowed us to get ahead of
the market. Mr. Domonoske will offer a situational assessment and can field questions at today’s meeting.



During the past week, 17 containers of SBWMA fiber materials (or about 374 tons) of SBWMA fiber
were rejected by Chinese customs agents. This material is now being shipped back to the Shoreway
facility at agency expense which is estimated to be $50-70k. SBR brokers tracked this shipment (the
first under the new standards) in real-time and were able to pull the containers for immediate reloading onto
the outbound cargo ship. Had this action not occurred immediately, the materials would have been
impounded into a massive Chinese holding yard while incurring “storage” fees (estimated at an
additional $300k). Full credit (again) to SBR’s brokers for representing the Agency’s best interests under
unknown and extremely challenging circumstances.



The financial impacts of this situation are also being painfully felt by SBR. Based on historical market
trends/performance and per the terms of the operating agreement, the SBWMA’s FY17/18 budget includes
a planned revenue share reimbursement to SBR of $1.1M. Current market conditions indicate that SBR’s
commodity revenue share is now in jeopardy.



The commodity markets (and their associated revenue streams) for cans and bottles is domestic and is,
therefore, unaffected by this situation (These materials represent about 28% of the total outbound tons
handled at the MRF).



Until we have a better understanding of these new markets, Staff and the Executive Committee are reluctant
to make any immediate changes to the type and grades of materials accepted in our blue cart/bin program.



To properly understand the economic scale of magnitude to our agency, I offer the following points:
o
o
o
o
o
o

Our Agency’s total system operations costs are approximately $100M.
Our Agency’s FY17/18 Budget planned revenue for all commodities is $10M, or 10% of the total.
The affected materials represent about 72% of this budgeted commodity revenue (or $7.2M).
The unaffected materials represent about 28% of this budgeted commodity revenue (or $2.8M).
SBR’s performance-based revenue share (estimated at $1.1M) is in jeopardy.
Staff will be presenting additional ways to dramatically improve the quality and mix of the product
materials to the Board during the next few meetings that will include adding more labor (in the short
term) and expanded sorting equipment CIP options (for the long-term). Agenda item 5B in today’s
packet addresses a SBR request for more labor.

Please be assured that Agency Staff and our partners are committed to mitigating financial and
environmental compliance exposure during this unforeseeable market situation to fully represent the
fiduciary interests of our member agencies and, of course, our ratepayers.
Respectfully submitted,

Joe La Mariana
Executive Director
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Attachment 1: Franchise Agreement Execution Status by Member Agency: Elected Body Consideration Tracker
Attachment 1

Franchise Agreement Execution Status by Member Agency:
Elected Body Consideration Tracker
SBWMA Member Agency
City of San Mateo

City Council
Consideration Date
November 6, 2017

Status/Comments
Council approved: 5-0

Hillsborough

November 13, 2017

Council approved: 5-0

San Carlos

November 13, 2017

Council approved: 5-0

Foster City

November 20, 2017

Council approved: 5-0

Burlingame

January 16, 2018

Council approved: 5-0

West Bay Sanitary District

January 24, 2018

Board approved: 5-0

Menlo Park

April XX (TBD)

Exact date to be confirmed by TAC member Rebecca Lucky.

East Palo Alto

April 3, 2018
April 20, 2018

Study session w/Council per City Manager Carlos Martinez
City Council consideration per City Manager Carlos Martinez

Belmont

April XX, 2018

To be agendized in April per TAC member Afshin Oskoui.

Redwood City

March 26, 2018

Agendized per TAC member Ramana Chinnakotla.

Atherton

TBD

Discussions remain in progress. Council consideration date yet
unknown per TAC member George Rodericks.

County of San Mateo

TBD

Active Franchise Agreement language discussions continuing.
Awaiting Board of Supervisors’ target meeting date confirmation.

*Notes:
1. JPA Agreement states that each member agency’s individual Franchise Agreement be fully executed by June 30, 2018.
2. Per the section 7.1.1 of the “Second Amended and Restated Joint Exercise of Powers Agreement, South Bayside Waste Management
Authority” (aka”JPA Governance Agreement”) “two thirds of the members agencies (or 8 member agencies) are required to approve this
Franchise Agreement for it to become ratified.
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4A
_________________________________________________________________________________________
DRAFT MINUTES
SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY
MEETING OF THE BOARD OF DIRECTORS
January 25, 2018– 2:00 p.m.
San Carlos Library Conference Room A/B
Call To Order: 2:01PM
1. Roll Call
Agency
Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

Present

Absent

X
X
X
X
X
X (via phone)

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary District

Present

Absent
X

X
X
X
X
X

2. Public Comment
Persons wishing to address the Board on matters NOT on the posted agenda may do so. Each speaker is limited to two minutes. If
there are more than five individuals wishing to speak during public comment, the Chairman will draw five speaker cards from those
submitted to speak during this time. The balance of the Public Comment speakers will be called upon at the end of the Board Meeting.
If the item you are speaking on is not listed on the agenda, please be advised that the Board may briefly respond to statements made
or questions posed as allowed under The Brown Act (Government Code Section 54954.2). The Board's general policy is to refer items
to staff for attention, or have a matter placed on a future Board agenda for a more comprehensive action or report and formal public
discussion and input at that time.

None
3. Adjourn to Closed Session – Pursuant to Government Code Section 54957.6 – Conference with Labor
Negotiator Agency Designated Representative: Joe La Mariana Unrepresented Employees: Finance
Manager
4. Roll Call (Public Session) Call to Order: 2:25PM
Agency
Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

Present

Absent

X
X
X
X
X
X (via phone)

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary District

Present

Absent
X

X
X
X
X
X

________________________________________________________________________________________________________________
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5. Additional Public Comment
None
6. Executive Director’s Report
Executive Director Mariana welcomed all to the meeting. He acknowledged Board Members who’ve ascended
to either Mayor or Vice Mayor in their respective agencies. He also welcomed a new Board Member Carole
Groom who will represent the County. He then gave an update on the Franchise Agreement Extension, noting
that 6 Member Agencies have now adopted the extension, and there are 6 to go. He noted that 2/3 of the
Member Agencies (8) are needed as per the JPA agreement. He then gave an update on environmental/solid
waste legislation that was specifically supported by the SBWMA during 2017. He also noted two important RFPs
would be going out, one for Administrative Services which ends June 30, and one for the Landfill Contract which
ends in December 2018. He concluded by thanking Chair Grassilli and Vice Chair Bronitsky for their service and
engagement as the Agency’s Chair and Vice Chair in 2017.
7. Approval of Consent Calendar
Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate
discussion on these items unless members of the Board, staff or public request specific items be removed for separate
action. Items removed from the Consent Calendar will be moved to the end of the agenda for separate discussion.

A.
B.
C.
D.
E.

Approval of Minutes from the November 16, 2017 Board of Directors Meeting
Resolution Approving 2018 Merit Pool for Unrepresented Employees
Resolution Accepting the FY1617 Annual Financial Audit Statements
Resolution Approving Investment Policy
Approval of Quarterly Investment Report

Motion: Member Brownrigg
Second: Member Hurt
Voice Vote: All in favor: 9-0-0-3
Agency
Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

Yes
X
X
X

No

Abstain

Absent

X
X
X

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary District

Yes

No

Abstain

Absent
X

X
X
X
X
X

8. Administration and Finance
A. Election of 2018 Board Chair and Vice Chair
Chair Grassilli called for nominations for Chair of the Board.
Member Widmer nominated Member Benton for either Chair if the Vice Chair doesn’t want to move up, or Vice
Chair.
Member Bonilla nominated Vice Chair Bronitsky for Chair.
Member Benton asked to withdraw from the Chair nomination
Chair Grassilli asked for a motion to close the nominations
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Motion: Member Widmer
Second: Member Bonilla
Chair Grassilli asked for a voice vote for the one nominee Member Bronitsky
Voice Vote: All in favor
Chair Bronitsky opened the floor for nominations for Vice Chair.
Member Widmer nominated Member Benton.
Chair Bronitsky asked for a motion to close the nominations.
Motion: Member Widmer
Second: Member Bonilla
Chair Bronitsky called for a voice for vote for the one nominee Member Benton
Voice Vote: All in favor.
Member Benton offered a thanks to Member Grassilli on being a terrific chair.
B.

Resolution Approving FY1718 Mid-Year Budget Adjustments

Executive Director La Mariana gave an overview of the staff report and gave the mid-year financial results. He
noted that there is an increase in revenue one, because there are more tons, and two because a rate increase
went into effect in January 1. He also noted that there is a significant increase in C&D tons due to the building
boom, but those costs are a direct pass through. He also added that commodity revenues are down as per
previous board discussions. Those prices are tied to the political situation in China and staff is seeing the cause
of the decrease in commodity revenues as distinctly different from the normal ebb and flow of commodity prices.
He added that SBR is incurring higher operation expenses due to the increased tonnage. Lastly he noted some
increased costs that are trickling down into increased rates, namely an increase in organics processing costs
due to a higher rate being charged at the compost facility, and higher Shoreway insurance premiums.
Member Bonilla motioned to approve the mid-year financial report
Member Widmer seconded
Voice vote: All in favor
Agency
Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

C.

Yes
X
X
X

No

Abstain

Absent

X
X
X

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary District

Yes

No

Abstain

Absent
X

X
X
X
X
X

Resolution Approving 3-Year Contract with R3 Consulting Group for the Annual Financial and
Operational Audits

Executive Director La Mariana noted that staff is recommending contracting with R3 Consulting to conduct
operational and financial audits of Recology and SBR for a three year term. He did note that staff may consider
bringing the operational audit in house in the future, but he felt strongly that the financial system audit needed to
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go through a third party to maintain the system integrity. He concluded by noting that the results tie into the
annual contractor’s compensation adjustment application which is the first step in the rate setting process.
Member Widmer commented that he understands the need for the financial audit, but he would like to see
Recology self-auditing on the operational side. He noted that every year the operational audits come back very
stellar, so he would like to see Recology self-auditing with an operational audit to verify those results every two
to three years, he didn’t think money should be spent to audit something when the results were going to come in
in good shape.
Member Brownrigg asked Member Widmer to explain what the approach would mean for the Agency and also
asked Executive Director La Marina for his opinion.
Member Widmer noted that Recology would self-audit the same as the third party is doing now, and report on
corrective actions if they are out of compliance, and on the second or third year they would be independently
audited on any corrective actions over the self-audit period as well as the operations.
Executive Director La Mariana noted that the audit is of both Recology and SBR and a lot of the audit focuses on
the interface between the two organizations. He also noted that both contractors are performing at a very high
level, and he is pleased to see the results when they come in every year. He did note that if the approach was to
audit every third year there could be a finding that affects the Compensation Applications which will then need go
back three years for an adjustment, as there would then be three years to address instead of one on the rate
side.
Member Brownrigg noted that he took Member Widmer’s suggestion seriously but struggled to see the costbenefit analysis, how much money would be saved if Member Widmer’s suggestion was implemented.
Executive Director La Mariana noted that the proposal from R3 was for both audits, so the cost of the operations
audit would presumably be about half of the total $49,830 would be the savings for the operations audit, so
$50,000 over a two year period. He did note that asking the auditor to audit over a three year period may
increase the cost of the audit as well.
Member Widmer noted that there is also a Recology cost associated with the time it takes them to support the
audits.
Mike Kelly of Recology noted that there wouldn’t be any headcount gain due to the audits having an extended
review period (three years vs. one year). What generally occurs is that people work overtime to pull the
information together to get to the auditors, but the people who do that work are salaried.
Member Brownrigg commented that this Agency oversees over $95M of work in contract value and the
assessment of how the operations are working is partly how decisions on how to divide those costs amongst the
Member Agencies are made, it struck him that $25,000 per year was a valid cost benefit.
Member Grassilli commented that when he first became a Board Member he questioned these audits, and
spending so much money to recover less than the cost of the audits. He noted however, that over time the costs
of these audits have dropped significantly, and he would support the resolution.
Member Bonilla motioned to approve Resolution 2018-05
Member Aguirre seconded
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Voice vote: All in favor
Agency
Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

D.

Yes
X
X
X

No

Abstain

Absent

X
X
X

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary District

Yes

No

Abstain

Absent
X

X
X
X
X
X

Resolution Approving the formation and members of the Public Education and Outreach Subcommittee

Staff Member Au gave an overview of the staff report, noting that there are two spots expressly left open to
accommodate TAC or Board Members who would like to serve on the Public Education and Outreach
committee. She noted that names of potential committee members should be given to her by end of day
February 2.
Member Widmer commented that he would like to see members of the community on the committee, specifically
noting that someone from Menlo Spark who is already involved in environmental issues with their own
communications would be a good choice to be involved in getting the word out.
Executive Director La Mariana noted that anyone on the committee should be engaged and involved in the
business that the Agency does. Noting that the County communications team has been contacted for
collaboration opportunities.
Member Aguirre noted that she would like to see someone from the public schools as a liaison as well.
Member Aguirre motioned to approve Resolution 2018-06
Member Widmer seconded
Voice vote: All in favor
Agency
Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

Yes
X
X
X

No

Abstain

Absent

X
X
X

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary District

Yes

No

Abstain

Absent
X

X
X
X
X
X

9. Collection and Recycling Program Support and Compliance
No Items

10. Shoreway Operations and Contract Management
A. Resolution Approving Proposed Battery Collection Modifications Work Plan
Executive Director La Mariana gave a Power Point presentation on the battery work plan. He noted the
recommendations for a translucent orange bag so the handlers can see the batteries with messaging printed on
it, and continue to collect all batteries in the way they are currently collected.
Member Widmer noted that he was concerned about the bags being placed on top of the blue bins, which is
causing problems now.
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Executive Director La Mariana noted that with the color coding, making it easier to see, and messaging it will get
people to place the bags correctly and alleviate the problems of the bags going into the bins. He also noted that
the recommendation is to include an RFID component at the bag, so that if a bag is there the driver can be
notified.
Member Widmer commented that if there was a hook on the cart for the bag to hook onto it would be less likely
that it would get knocked off causing problems, or end up in the cart, causing problems.
Member Hurt asked about the distribution plan, noting that if she were to receive a bag and not need it for a very
long time, when she does need it, she doesn’t remember where she put it, or it would end up in the trash.
Executive Director La Mariana noted that it is something staff has struggled with especially because San Mateo
County has a bag ban and this solution is a bag. He explained the plan for how bags would be distributed,
noting that there would be a launch kit with two bags that residents would hold on to until they had batteries to
place on the cart. He also noted that staff was mindful of increasing costs.
Member Aguirre commented that no matter what color the bag is, it all comes down to education and there
needs to be a big education plan to go with this.
Chair Bronitsky suggested some type of battery bucket for each resident similar to the kitchen pail, and that a
reusable pail might be more economical than the bags. He suggested a twice yearly pick up of the buckets on
set days.
Member Widmer liked the twice a year bucket pick up.
Member Bonilla commented that he like the thoughts about the bucket, but had some questions about the
proposed bag plan. He asked how the bag gets replaced.
Executive Director La Mariana answered that there are eight ways the bags could get exchanged, and showed
the Power Point slide with all of the options.
Member suggested adding City Halls and post offices as additional locations where bags could be obtained.
Member Benton noted that he supported Chair Bronitsky’s bucket suggestion as well. He noted that the
presentation included a Multi-Family bucket, and some variation of that for residences could be used. He also
noted that the number one priority is that it needs to be easy for the residents, if it’s complicated they won’t do it,
and he thought the pick-up should be anytime.
Member Bronitsky suggested segments of the service area on different two days per year, and he thought
having a pick-up of the bucket on any day would be overwhelming for Recology.
Member Dehn noted that in the ways of reminding residents a refrigerator magnet was mentioned, she noted
that most people don’t have refrigerators that can hold magnets anymore because they are stainless steel.
Chair Bronitsky suggested pop-up ads on Next Door get attention.
Executive Director La Mariana noted that this will be an extensive outreach campaign and these are all good
thoughts, he continued his presentation noting current drop off locations and expanding drop off locations by
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engaging the battery industry. He displayed a Call2Recycle Battery drop off location box, noting that the box is
lined and each battery goes in its own bag.
Member Brownrigg noted that it would lose all the consumers because it wouldn’t be easy to have each battery
individually wrapped. He thought if wrapping each individual battery was required it almost wasn’t worth it, to
expand the program.
Staff Member Au continued the presentation discussing the outreach plan. She first discussed the multi-family
bucket, that exist now, and the plan is to increase the number of multi-family units with buckets.
Member Hurt asked how the multi-family bucket gets emptied or a new bucket arrives.
Staff Au answered that the property manager or owner will call Recology when the bucket is full and Recology
schedules someone to come and the buckets are swapped out.
Member Widmer asked if it was on every floor of an apartment building, and suggested putting one on every
floor so it makes it easy.
Member Hurt asked for statistics on how many calls have been made to swap out the 93 buckets that are out.
Recology offered to get that information to Member Hurt.
Staff Member Au continued with her presentation.
Chair Bronitsky suggested a competition around who recycles the most, and integrate the program into the
schools.
Member Widmer suggested waiting until there is a final solution before approving the budget for the project.
Member Grassilli noted that there a lot of different ideas, and suggested 5-6 choices, and costs, so the Board
can pick and choose.
Member Bronitsky noted that the item would be continued and would be brought back by the March meeting.
Member Brownrigg commented that everything should be orange, it should be the go to battery color including
the boxes from Call2Recycle. He suggested the ad campaign should include what a battery is and show
batteries of all types include electric tooth brushes and cordless drills for example. He concluded by noting that
if this is done right let’s get out of the battery business because if there is another fire, Shoreway has to be selfinsured, and he didn’t want to be in the battery disposal business if there wasn’t a right solution.
Executive Director La Mariana noted that there was a lot of feedback today, and staff will come back in February
with a short list of options. He did note that staff’s first response was to get out of the battery business, but
decided that without education the batteries would still end up in the bins, so the focus has been to revamp the
collection and education of battery recycling.
3:20 PM Member Bonilla now absent.
Resolution 2018-07 was continued
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B.

Shoreway Operations Update

Staff Gans gave background of the EBMUD pilot in the staff report. He did note that the Silicon Valley Clean
Water project is still moving, but is moving slowly, and EBMUD is ready now, and the project is smaller. He
added that the EBMUD pilot would allow for time to develop new markets for food waste recovery. He noted that
the driving force on the time table is a Cal Recycle grant that has funds available for this project and he and
EBMUD have been working to put a package together for Cal Recycle’s consideration for $1.2M. If the proposal
is successful the money would go towards capital costs. He noted in February he would be back to the Board
with the pro forma, and further details about the project because the Cal Recycle funding cycle is short so the
project is moving quickly.
Member Widmer suggested looking into Peninsula Clean Energy as a potential source of grant money, and
possibly selling our energy to them. He asked Executive Director La Mariana to look into partnering with
Peninsula Clean Energy and reporting back.
Member Brownrigg noted that he has spoken to Peninsula Clean Energy about this, and at the moment there is
a regulatory problem and waste to energy is currently not considered renewable or sustainable energy. He
added that the definitions could be worked on, but it’s not as easy as Member Widmer suggested.
Staff Gans noted that having incremental success strengthens a grant application for larger asks, and Cal
Recycle is awarding $40M this year some of which is in capitol infrastructure to get to their goal of 75% diversion
which will rely heavily on organics.
Chair Bronitsky noted that Foster City and San Mateo are building a new waste water treatment plant, and would
be happy to take some of that money.
Staff Gans noted that he’s been in contact with the project’s construction manager and is trying to get in there
because it’s easier to build the infrastructure from the get go rather than trying to add it in later. He also noted
that the SBWMA currently has MOUs with 3 waste water treatment plants, which has been his attempt to seed
the market, because once this organic slurry material it is produced, you need to have customers immediately
available..
Member Bronitsky noted that, if Staff Gans was having trouble getting in somewhere, one of the things people
around the table do best is get doors open.
Staff Gans thanked Chair Bronitsky and noted that there is a lot of technology uncertainty and he’s waiting for
the technology to evolve to a point where he is comfortable bring a plan to the Board.
Staff Gans then discussed commodity markets and pricing and gave an overview of that section of the staff
report. He noted that the current commodity situation in China is different that past economic fluctuations. He
thought the evidence would appear in commodity pricing, noting that right now there is no market for mixed
paper, so the operations are being changed to add more sort costs to upgrade to a cleaner material, which will
hopefully be accepted by China (which consumes 80% of the waste paper in the world), so there are no other
markets. He noted that our primary commodity is fiber, and the fiber price has dropped from a high of $150 per
ton to $70 per ton which is a $2M impact. He noted that he would be back to the Board in March when more
information about what China is and is not accepting would be available.
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11. Informational Items Only (no action required)
A. Check Register Details for November and December 2017
B. 2018 Finance and Rate Setting Calendar
C. Potential Future Board Agenda Items
12. Board Member Comments
Executive Director La Mariana went back to the batteries, noting that there is a long term battery initiative going
on right now at the state level regarding extended producer responsibility on batteries. He added that on
December 20, there was a meeting held here with representatives from the industry, and from the state.
Member Grassilli thanked Chair Bronitsky, Executive Director La Mariana and his staff and his colleagues on the
Board for their support while he served as chair.
13. Adjourn 3:50PM
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4B
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Joe LaMariana, Executive Director
March 22, 2018 Board of Directors Meeting
Approval of Quarterly Investment Report for the Quarter Ended December 31, 2017

Recommendation
It is recommended that the SBWMA Board review and accept the Quarterly Investment Report.
Analysis
The primary objective of the Investment Policy for the SBWMA is safety of principal, while meeting the cash flow
needs of the Authority, through prudent investment of unexpended cash. As of December 31, 2017, the investment
portfolio was in compliance with the Investment Policy. The portfolio contains sufficient liquidity to meet the next
six months of expected expenditures by the Authority as well as by other third parties.
Fiscal Impact
The attached Investment Portfolio Summary indicates that as of December 31, 2017, funds in the amount of
$20,746,972 were invested, producing a weighted average yield of 0.93%.
Below is a summary of the changes from the last quarter.

Total Portfolio
Weighted Average Return
Interest/Dividends Earnings

Qtr Ended
Qtr Ended
Increase
12/31/17
9/30/17
(Decrease)
$ 20,746,972 $ 19,263,603 $ 1,483,369
0.93%
0.91%
0.02%
$
55,147 $
55,349 $
(202)

The total quarter-end portfolio balance increased by $1,483,369. The increase is largely due to the monthly deposit
from the operating account into the Bond payment account but also due to a higher LAIF balance at quarter-end.
While total interest and dividend earnings were on par with the previous quarter, LAIF showed stronger performance
which was offset by lower returns in the BNY payment fund account due to the lower balances during the quarter,
relative to Q1.
A table comparison of the portfolio components is provided below:
Note: There may be minor differences in totals as individual amounts are rounded to the nearest dollar

SM County Pool
LAIF
Bond Accounts
Total Portfolio

12/31/2017
Balance
$
6,160,258
8,882,011
5,704,703
$ 20,746,972

% of
Total
30%
43%
27%
100%

9/30/2017
Balance
$
6,141,927
8,458,145
4,663,531
$ 19,263,603

% of
Total
32%
44%
24%
100%

Change over
Prior Quarter
$
18,331
423,866
1,041,172
$
1,483,369

________________________________________________________________________________________________________________
SBWMA BOD PACKET 03/22/2018
AGENDA ITEM: 4B – p1
FULL PACKET PAGE 21 of 102

Due to arbitrage restrictions, bond investments are not included in our LAIF rate or investment pool comparison.
As of December 31, 2017, the bond reserve and payment accounts of approximately $5.7 million were invested
with the trustee in short-term investments.
As of December 31, 2017, investments in the County Investment Pool totaled 41% of SBWMA’s funds available for
investment pools (see Attachment 1). The percentage is within the range specified by the SBWMA Board.
The average yield of the portfolio in the quarter excluding the bond proceeds was 1.2%. LAIF is used as a
benchmark and the average LAIF yield for the quarter ending September 30, 2017, was 1.2%. The San Mateo
County Pool average yield for the quarter was 1.2%.
The Investment Advisory Committee, consisting of Jeff Maltbie, City Manager of San Carlos; Michael Galvin, City
Treasurer for San Carlos; and Rebecca Mendenhall, Administrative Services Director of San Carlos, have reviewed
this report before presentation to the Board.
Attachments
A – Summary of All Investments for Quarter Ending December 31, 2017
B – Investment Portfolio 12/31/2017 - Chart
C – Historical Summary of Investment Portfolio
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Attachment 1

SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY
SUMMARY OF ALL INVESTMENTS
For Quarter Ending December 31, 2017

Category

Weighted
Average
Return

Historical
Book Value

% of
Portfolio

GASB 31 ADJ
Market Value*

Interest/
Dividend
Earned

Liquid Investments:
San Mateo County Investment Pool (COPOOL)
Local Agency Investment Fund (LAIF)

1.20%
1.20%

Total - Investments

6,160,258
8,865,078

$ 18,673
25,427

15,025,336

44,100

4,137,255

4,137,255

9,475

0.12%

1,567,448

1,567,448

1,572

Total - Bond Accounts

0.20%

5,704,703

5,704,703

11,047

GRAND TOTAL OF PORTFOLIO

0.93%

$ 20,746,972

$ 20,730,039

$ 55,147

Bond Accounts - Cash with Fiscal Agents
BNY Western Trust - Blackrock Treasury Trust Instl 62
2009A Reserve Fund Account
BNY Western Trust - Blackrock Treasury Trust Instl 62
2009A Payment Fund Account

$

6,160,258
8,882,011

41%
59%

1.20%

15,042,269

100.00%

0.23%

Total Interest/ Dividend Earned This Quarter
Total Interest/ Dividend Earned Fiscal Year-to-Date

$

55,147
110,496

Note: SBWMA Board approved the following investment mix at its January 22, 2015 meeting:
LAIF
‐ 50% to 70%
COPOOL ‐ 30% to 50%

*Difference in value between Historical Value and Market Value may be due to timing of purchase. Investments in the investment pools may have been
purchased when interest rates were lower or higher than the end date of this report. As interest rates increase or decrease, the value of the investment pools
will decrease or increase accordingly. However, interest rate fluctuations does not have any impact to SBWMA's balance in the investment pools. The market
values are presented as a reference only.
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Attachment 2

South Bayside Waste Management Authority Investment
Portfolio
12/31/2017
San Mateo County Pool
30%

Bond Accounts
27%

LAIF
43%

San Mateo County Pool
LAIF
Bond Accounts
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Attachment 3

South Bayside Waste Management Authority Historical
Summary of Investment Portfolio
100%
90%
80%
70%
60%

Bond Accounts

50%

LAIF

40%

SM County Pool

30%
20%
10%
0%
Dec‐15

Mar‐16

Jun‐16

Sep‐16

Dec‐16

Mar‐17

Jun‐17

Sep‐17

Dec‐17

South Bayside Waste Management Authority Portfolio

SM County Pool
LAIF
Bond Accounts
Grand Total

Dec-15
5,739,190
8,385,354
5,662,254
$ 19,786,798

Mar-16
5,750,398
9,593,633
5,289,337
$ 20,633,368

Jun-16
5,762,103
10,003,104
6,320,831
$ 22,086,038

Sep-16
6,274,875
6,513,338
4,636,705
$ 17,424,918

Dec-16
5,289,351
6,723,255
5,669,053
$ 17,681,659

Mar-17
5,306,369
6,782,867
5,325,786
$ 17,415,022

Jun-17
6,821,606
6,843,909
6,364,259
$ 20,029,774

Sep-17
6,141,927
8,458,145
4,663,531
$ 19,263,603

Dec-17
6,160,258
8,882,011
5,704,703
$ 20,746,972
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4C
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Hilary Gans, Sr Contracts and Operations Manager
March 22, 2018 Board of Directors Meeting
Resolution Authorizing the Executive Director to request California’s Department of Toxic
Substances Control (DTSC) to enforcement AB1125 Rechargeable Battery Law

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No. 2018-08 attached hereto
authorizing the following action: Resolution Authorizing the Executive Director to request DTSC to enforcement
the existing AB1125 Rechargeable Battery Law.
Summary
SBWMA Staff intends to work with industry trade associations and lobbyist to encourage DTSC to more actively
enforce AB1125 - Rechargeable Battery Law. This will likely include writing a letter to DTSC explaining the
agency’s fire experience with lithium-ion battery fires and requesting that the DTSC ensure compliance with
AB1125 that requires retailers who are subject to the law to take back lithium-ion batteries.
Background
The Rechargeable Battery Recycling Law (AB 1125), passed by the California legislature in 2005, requires
retailers who sell rechargeable batteries to take them back at no cost to the customer. The DTSC- is the State
agency charged with enforcing the law. The intent of the law is to: 1) encourage the recycling of rechargeable
batteries and, 2) to ensure that the cost of recycling the batteries does not fall on consumers or local
governments. All retailers whose gross revenues exceed $1M are subject to comply with the Law. (A copy of
Legal Council’s summary of the Battery Recycling law is attached for reference).
Currently there are only seven retailers in the SBWMA area that promote taking-back rechargeable batteries (they
are all home improvement stores e.g., Home Depot, Lowes, Hasset, and Orchard Supply stores).
Analysis
While the goal of AB1125 is laudable, its enforcement by DTSC appears to have been non-existent (Staff
contacted DTSC and there is apparently no record of enforcing the law). Considering the fire hazard posed by
rechargeable lithium-ion batteries, staff is encouraging DTSC to enforce the retail take-back of rechargeable
batteries to divert them from the solid waste collection programs and thereby remove the fire hazard these
batteries present at the Shoreway facility.
Fiscal Impact
This item has no fiscal impact to the Agency.
Attachments:
Resolution 2018-08
Attachment A - Legal Summary of AB1125 Rechargeable Battery Law
_________________________________________________________________________________________________________________
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RESOLUTION NO. 2018-08
RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS
RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO REQUEST THAT THE
CALIFORNIA DEPARTMENT OF TOXIC SUSTANCES CONTROL (DTSC) FULLY
ENFORCE EXISTING AB1125-RECHARGEABLE BATTERY LAW
stream,

WHEREAS, the Agency is working to remove the fire risk posed by lithium-ion Batteries in the recycling

WHEREAS, the DTSC is responsible for enforcing the retail take-back of lithium ion batteries under
AB1125.
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
approves a Resolution Authorizing the Executive Director to request DTSC to enforcement AB1125 Rechargeable
Battery Law.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of
San Mateo, State of California on the 22nd day of March, 2018, by the following vote:
Agency
Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

Yes

No

Abstain

Absent

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo

Yes

No

Abstain

Absent

West Bay Sanitary Dist

I HEREBY CERTIFY that the foregoing Resolution No. 2018-08 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on March 22, 2018.

ATTEST:

______________________________
Charlie Bronitsky, Chairperson of SBWMA

_________________________________
Cyndi Urman, Board Secretary
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Bill Text - AB-1125 Rechargeable Battery Recycling Act.
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California Law
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My Subscriptions
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AB-1125 Rechargeable Battery Recycling Act.

My Favorites

(2005-2006)

SHARE THIS:

Assembly Bill No. 1125

CHAPTER 572

An act to add Chapter 8.4 (commencing with Section 42451) to Part 3 of Division 30 of the Public
Resources Code, relating to solid waste.
[

Approved by Governor October 06, 2005. Filed with Secretary of State
October 06, 2005. ]

LEGISLATIVE COUNSEL'S DIGEST
AB 1125, Pavley. Rechargeable Battery Recycling Act.
Existing law requires rechargeable batteries to be appropriately labeled and requires the instruction manual for a
rechargeable consumer product to include information regarding the proper recycling and disposal of the
rechargeable battery. Existing law also regulates the management of federally regulated batteries, as defined.
This bill would enact the Rechargeable Battery Recycling Act of 2006 and would define terms for purposes of the
act, including “rechargeable battery.”
The act would require, on and after July 1, 2006, a retailer, defined as a person who makes a retail sale of a
rechargeable battery to a consumer in this state, to have in place a system for the acceptance and collection of
used rechargeable batteries for reuse, recycling, or proper disposal with specified elements, including the takeback at no cost to the consumer of a used rechargeable battery, the type or brand of which the retailer sold or
previously sold.
The bill would allow a retailer who is participating in an existing battery recycling system that includes
rechargeable batteries, in addition to any other type of batteries, to continue to participate in that existing
system, if the system otherwise complies with the act.
The bill would prohibit the sale by a retailer of a rechargeable battery to a consumer after July 1, 2006, unless
the retailer complies with the act.
The bill would require the Department of Toxic Substances Control, by July 1, 2007, and each July 1 thereafter,
to survey, as specified, battery handling or battery recycling facilities, and to post on its Internet Web site the
estimated amount, by weight, of each type of rechargeable batteries returned for recycling.
Vote: majority

Appropriation: no

Fiscal Committee: yes

Local Program: no

THE PEOPLE OF THE STATE OF CALIFORNIA DO ENACT AS FOLLOWS:
SECTION 1. Chapter 8.4 (commencing with Section 42451) is added to Part 3 of Division 30 of the Public
Resources Code, to read:
CHAPTER 8.4. Rechargeable Battery Recycling Act of 2006
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=200520060AB1125
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Bill Text - AB-1125 Rechargeable Battery Recycling Act.

Article 1. General Provisions
42451. (a) This chapter shall be known, and may be cited, as the Rechargeable Battery Recycling Act of 2006.
(b) The Legislature finds and declares all of the following:
(1) The Department of Toxic Substances Control has determined that, due to their hazardous material content,
the solid waste disposal of all household and rechargeable batteries should be prohibited. A regulation
authorizing a temporary householder exemption to this prohibition will expire, by its own terms, in February
2006.
(2) The purpose of this chapter is to enact a comprehensive and innovative system for the reuse, recycling, and
proper and legal disposal of previously used rechargeable batteries.
(3) It is the further purpose of this chapter to enact a law that establishes a program that is convenient for
consumers and the public to return, recycle, and ensure the safe and environmentally sound disposal of used
rechargeable batteries, and that provides for a system that does not charge the consumer when a rechargeable
battery is returned.
(4) It is the intent of the Legislature that the cost associated with the handling, recycling, and disposal of used
rechargeable batteries be the responsibility of the producers and consumers of rechargeable batteries, and not
local government or their service providers, state government, or taxpayers.
(5) In order to reduce the likelihood of illegal disposal of hazardous materials, it is the intent of this chapter to
ensure that all costs associated with the proper management of used rechargeable batteries is internalized by
the producers and consumers of rechargeable batteries at or before the point of purchase, and not at the point
of discard.
(6) Manufacturers and retailers of rechargeable batteries, in working to achieve the goals and objectives of this
chapter, should have the flexibility to partner with each other and with those private and nonprofit business
enterprises that currently provide collection and processing services to develop and promote a safe and effective
used rechargeable battery recycling system for California.
(7) The producers of household and rechargeable batteries should reduce and, to the extent feasible, ultimately
phase out the use of hazardous materials in household and rechargeable batteries.
(8) Household and rechargeable batteries, to the greatest extent feasible, should be designed for extended life
and reuse.
(9) The purpose of this chapter is to provide for the safe, cost free, and convenient collection, reuse, and
recycling of 100 percent of the rechargeable batteries discarded or offered for recycling in the state.
(10) In establishing a cost-effective system for the recovery, reuse, recycling, and proper disposal of used
rechargeable batteries, it is the intent of the Legislature to encourage manufacturers and retailers to build on the
retailer take-back systems initiated by the Rechargeable Battery Recycling Corporation and others.
Article 2. Definitions
42452. For the purposes of this chapter, the following terms have the following meanings, unless the context
clearly requires otherwise:
(a) “Consumer” means a purchaser or owner of a rechargeable battery. “Consumer” also includes a business,
corporation, limited partnership, nonprofit organization, or governmental entity, but does not include an entity
involved in a wholesale transaction between a distributor and retailer.
(b) “Department” means the Department of Toxic Substances Control.
(c) “Rechargeable battery” means a small, nonvehicular, rechargeable nickel‑cadmium, nickel metal hydride,
lithium ion, or sealed lead‑acid battery, or a battery pack containing these types of batteries.
(d) “Retailer” means a person who makes a retail sale of a rechargeable battery to a consumer in this state,
including a manufacturer of a rechargeable battery who sells that rechargeable battery directly to a consumer. A
sale includes, but is not limited to, transactions conducted through sales outlets, catalogs, or the Internet, or any
other similar electronic means, but does not include a sale that is a wholesale transaction with a distributor or
retailer. “Retailer” does not include a person who sells primarily food and is listed in the Progressive Marketing
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=200520060AB1125
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Bill Text - AB-1125 Rechargeable Battery Recycling Act.

Grocers Guidebook. “Retailer” does not include a person who has less than one million dollars ($1,000,000)
annually in gross sales.
(e) (1) “Sell” or “sale” means a transfer for consideration of title or of the right to use, by lease or sales contract,
including, but not limited to, transactions conducted through sales outlets, catalogs, or the Internet or any other
similar electronic means, but does not include a wholesale transaction with a distributor or a retailer.
(2) For purposes of this subdivision and subdivision (d), “distributor” means a person who sells a rechargeable
battery to a retailer.
(f) “Used rechargeable battery” means a rechargeable battery that has been previously used and is made
available, by a consumer, for reuse, recycling, or proper disposal.
Article 3. Rechargeable Battery Recycling
42453. (a) (1) On and after July 1, 2006, every retailer shall have in place a system for the acceptance and
collection of used rechargeable batteries for reuse, recycling, or proper disposal.
(2) A retailer is not subject to the requirements of this chapter for the sale of rechargeable batteries that are
contained in or packaged with a battery‑operated device.
(b) A system for the acceptance and collection of used rechargeable batteries for reuse, recycling, or proper
disposal shall, at a minimum, include all of the following elements:
(1) (A) The take-back at no cost to the consumer of a used rechargeable battery, the type or brand of which the
retailer sold or previously sold.
(B) A retailer’s no‑cost take‑back obligation may be limited to a quantity equal to the number sold at the time of
the take‑back or previously sold to the consumer.
(2) If the retailer sells a rechargeable battery through a catalog order, telephone order, or other method that
does not involve in‑store sales, the retailer shall be deemed in compliance with this article if the retailer provides
a reasonable notice either at the time of purchase or delivery to the consumer of an opportunity to return used
rechargeable batteries at no cost for reuse, recycling, or proper disposal.
(A) The opportunity to return the rechargeable batteries shall be either through the retailer’s take‑back program
established pursuant to paragraph (1) or through participation with the Rechargeable Battery Recycling
Corporation or similar take‑back and recycling program.
(B) The notice shall include informational materials, including, but not limited to, Internet Web site links or a
telephone number, placed on the invoice or purchase order, or packaged with the battery, that provide
consumers access to obtain more information about the opportunities and locations for no‑cost battery recycling.
(3) Making information available to consumers about rechargeable battery recycling opportunities provided by
the retailer and encouraging consumers to utilize those opportunities. This information may include, but is not
limited to, one or more of the following:
(A) Signage that is prominently displayed and easily visible to the consumer.
(B) Written materials provided to the consumer at the time of purchase or delivery, or both.
(C) Reference to the rechargeable batteries recycling opportunity in retailer advertising or other promotional
materials, or both.
(D) Direct communications with the consumer at the time of purchase.
(c) An individual retailer location that is actively participating in the Rechargeable Battery Recycling Corporation’s
or similar battery take‑back and recycling program, and has implemented one or more of the public education
components described in paragraph (3) of subdivision (b) shall be deemed in compliance with this article.
(d) If a retailer is participating in an existing battery recycling system that includes rechargeable batteries, in
addition to any other type of batteries, and the system otherwise complies with the requirements of this article,
the retailer may continue to participate in that existing system and is not required to implement or participate in
a system that only includes rechargeable batteries.

http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=200520060AB1125
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Bill Text - AB-1125 Rechargeable Battery Recycling Act.

42454. On and after July 1, 2006, it is unlawful for a retailer to sell a rechargeable battery to a consumer unless
the retailer complies with this chapter.
Article 4. Annual Return Data
(a) On or before July 1, 2007, and each July 1 thereafter, the department shall survey battery handling or
battery recycling facilities, or both, for the data required for subdivision (b). The survey shall be a representative
sample of facilities, as determined by the department.
42456. (b) From the data obtained pursuant to subdivision (a), the department shall post on its Internet Web site
the estimated amount, by weight, of each type of rechargeable batteries returned for recycling in California
during the previous calendar year.

http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=200520060AB1125
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4D
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Joe LaMariana, Executive Director
Julia Au, Recycling Outreach Programs Manager
March 22, 2018 Board of Directors Meeting
2018 Legislative and Regulatory Platform

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No. 2018-09 attached hereto
authorizing the approval of the SBWMA 2018 Legislative and Regulatory Platform.
Summary
As previously discussed with the Board and TAC during the past 18 months, adopting a legislative platform of
important topics for the SBWMA will enable the Agency to be heard in Sacramento with a loud and preemptive
voice, act more swiftly on pressing and emerging legislative and regulatory issues that need prompt action, as well
as help the Agency prioritize our legislative resources. The 2018 Legislative and Regulatory Platform language is
purposefully broad enough so that issues of importance that are not currently conceived, which may unexpectedly
arise for the Agency and its members during each California legislative session, could still be promptly addressed.
Analysis
The proposed 2018 SBWMA Legislative Platform identifies 12 topic areas of importance to the Agency, and our
member agencies, to guide the identification of critically relevant bills and regulatory action that need attention
during the legislative session. It should be noted that each year, hundreds of bills are proposed for legislative
consideration and many more industry-specific regulations are proposed for statutory implementation so bill and
regulation identification and tracking is a critically important step in the process. Based on the approved 2018
SBWMA Legislative Platform, the Executive Director and Staff will work with our new legislative consultant and
partners to identify a list of industry-specific bills to track and to determine which bills to take a position on, with
Board updates expected in June and November.
Background
The proposed 2018 SBWMA Legislative and Regulatory Platform was presented to the TAC at its March 8th meeting
and it was favorably received. The importance of legislation that would assist with the development of new
processing infrastructure was raised by a TAC member as a high priority for the Agency. Additionally, interest in a
“right to repair” bill that is emerging was also expressed.
The proposed 2018 SBWMA Legislative and Regulatory Platform is envisioned to be a living document that is
anticipated to be updated in November of each year. Staff also anticipates providing Board report backs each June
and November. This important guiding document is intended to be fully aligned with our long-range plan, with the
County of San Mateo's 2018 legislative platform’s environmental section (adopted by the SMC Board of Supervisors
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on February 13, 2018)—and future editions (click on Attachment #2-pages 10 to 13), and other relevant documents
such as member agency's Climate Action Plans. Based on the approved legislative platform, the Executive Director
and Staff will then work with our legislative consultant and many complimentary solid waste industry legislative
partners to sufficiently leverage our resources to 1) determine a list of bills to track and 2) which bills to take positions
on. Staff anticipates providing Board updates in June and November of each year. These important organizational
partners include, but are not limited to:








The Solid Waste Association of North America’s California Legislative Task Force (SWANA)

http://www.swananorcal.org/

The California Resource Recovery Assn.’s California Policy Committee (CRRA) http://www.crra.com/
Californians Against Waste (CAW) https://www.cawrecycles.org/
California Product Stewardship Council (CPSC) https://calpsc.org/
League of California Cities (LCC) https://www.cacities.org/
California State Assn. of Counties (CSAC) http://www.counties.org/
County of San Mateo-Co. Manager’s Legislative Office; Office of Sustainability; Environmental Health

This year’s SBWMA Legislative and Regulatory Platform has been developed by our new contractor, Debra
Kaufman, a consultant who will be acting as our Agency’s legislative liaison. Ms. Kaufman’s 1-year Professional
Services Agreement has a not-to-exceed amount of $15,000. Ms. Kaufman will be available to represent the
Agency’s legislative and regulatory interests by providing testimony in support of-or in opposition to-targeted bills,
raise issues of concern at relevant legislative and regulatory public hearings in Sacramento, write letters of support
and opposition, recommend bills to support/oppose, and keep us updated on the status of bills we take a position
on and on regulatory issues of concern. Ms. Kaufman has performed this work for another leading multijurisdictional Joint Powers Authority, the Alameda County Waste Management Authority (aka “StopWaste”) for the
past 10 years and she has over 25 years of experience in solid waste, zero waste, recycling, and household
hazardous waste issues. Ms. Kaufman’s extensive experience with her previous employer, StopWaste, will help us
foster those relationships and develop new partnerships as needed, for example with other JPAs on issues of mutual
concern, as appropriate.
In developing this legislative platform, Ms. Kaufman has reviewed San Mateo and Alameda County's legislative
platform, as well as StopWaste's and Zero Waste Marin's (both JPAs) legislative priorities for 2018. Legislative
issues that have broader support and consensus are more likely to be successful, so sharing our concerns
regionally, and knowing what other counties and solid waste JPAs are concerned about, could help leverage future
support and action. For example, our concerns about batteries are shared by most other Counties and JPAs and
if a state solution doesn't become possible, we could discuss the possibility of a regional solution.
Fiscal Impact
The DKC Consulting agreement has a not-to-exceed amount of $15,000 (included in the agency’s adopted
FY17/18 budget, Attachment A. FY17/18 Budget Expense Detail, Legislative and Regulatory Advocacy (line 32)).
Attachments:
Resolution 2018-09
Attachment A - 2018 SBWMA Legislative and Regulatory Platform
Attachment B - DKC Consulting Professional Services Agreement

SBWMA BOD PACKET 03/22/2018

AGENDA ITEM: 4D - p2

FULL PACKET PAGE 34 of 102

RESOLUTION NO. 2018-09
RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS AUTHORIZING THE APPROVAL
OF THE SBWMA’S 2018 LEGISLATIVE AND REGULATORY PLATFORM
WHEREAS, the SBWMA’s adopted mission is to cost effectively design, implement, and manage
innovative waste reduction and recycling programs and facility infrastructure that fulfills our responsibilities to our
Member Agencies, while achieving community environmental and economic goals.
WHEREAS, the goals of the SBWMA and the environmental quality of life of our Member Agency’s
community members are strongly served by the establishment of a legislative and regulatory platform of important
issues.
WHEREAS, the adoption of a legislative platform gives the SBWMA a strong, preemptive voice in
Sacramento on pressing and emerging legislative and regulatory issues and it allows staff to functionally work with
agency partners and legislative and regulatory contact to affect change that aligns with agency goals.
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
approves the SBWMA 2018 Legislative and Regulatory Platform.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of
San Mateo, State of California on the 22nd day of March, 2018, by the following vote:
Agency
Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

Yes

No

Abstain

Absent

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo

Yes

No

Abstain

Absent

West Bay Sanitary Dist

I HEREBY CERTIFY that the foregoing Resolution No. 2018-09 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on March 22, 2018.
______________________________
Charlie Bronitsky, Chairperson of SBWMA

ATTEST:
_________________________________
Cyndi Urman, Board Secretary
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Attachment A

2018 SBWMA Legislative & Regulatory
Platform

Prepared By: Debra Kaufman
March 22, 2018
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1. Extended Producer Responsibility (EPR)
Extended producer responsibility (EPR) or product stewardship is a strategy that shifts the responsibility for
end of life management of a product or package to the manufacturer. The manufacturer finances the end of
life management costs by incorporating it in the price of a product. This approach is increasingly being used
at the state and local level (where state laws have failed) for products such as paint, pharmaceuticals, sharps,
carpet, and mattresses.
Support laws and regulations that require manufacturers to take responsibility for the end-of-life management
of problematic (costly to handle, not easily recyclable, and toxic containing) products and packaging that shift
costs away from local governments.
Support efforts to improve existing EPR regulations as well as support new EPR efforts for products such as
batteries, fluorescent lights, and solar panels. Support provisions that make EPR laws effective including
minimum collection rates, progressively increasing collection targets, and no local preemption clause.

2. Waste Diversion
Support the diversion of recyclables and organics from landfills through implementation of AB 939 (Chapter
809, Statues of 1989); AB 341 (Chapter 476, Statues od 2011); AB 1826 (Chapter 727, Statues of 2014);
and SB 1383 (Chapter 395, Statues of 2016). Support regulations that are practical for local governments
to implement. The Agency will continue to support new legislative efforts to divert waste away from landfilling
and toward recycling, composting, and anaerobic digestion to support the state’s 75 percent solid waste
diversion goal.

3. Recycling and Organics Processing Infrastructure
Support new or additional funding for expanded recycling and organics processing infrastructure which will
be needed to fully implement AB 1826 and SB 1383. Support investment in expanded clean composting,
anaerobic digestion and recyclable materials manufacturing to support diversion, jobs, GHG reduction, and
the green economy.

4. Packaging Reduction & Precautionary Principle
Support laws, regulations and programs that provide a consistent approach to phasing out the sale of
products, materials, and packaging that cause significant land and ocean litter problems, and that are known
to be carcinogenic.
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5. Toxics Reduction/Household Hazardous Waste (HHW)
Support legislation that will reduce the amount of toxic chemicals released into our environment and that
impact worker health. Oppose legislation that preempts or supersedes local control over household
hazardous waste programs, or supersedes local product stewardship/EPR ordinances and limits the role of
manufacturers and producers in product stewardship programs. Oppose state legislation that weakens local
ordinances, without an adequately funded alternative.

6. Diversion Funding
Support new or additional funding sources for implementation of Countywide Integrated Waste Management
Plan as well as local grants and funding for local government implementation of AB 939; AB 341; AB 1826;
SB 1383 and other solid waste and waste diversion related laws that affect local governments. Support
funding for CalRecycle to assist in the implementation of these laws and other efforts to divert organic and
recyclable waste from landfill.

7. Market and Economic Development
Support legislation that promotes innovative economic development policies and programs that create green
jobs and promote reduced waste. Support programs to improve California's Beverage Container Recycling
Program ("Bottle bill"), including the long-term continuation and expansion of this program as well as ensuring
Californians have convenient access to recycling centers. Support efforts to improve markets for compost
and mulch and for recycled content products, including increasing recycled product purchasing. Support
policies that develop new markets for recycled content materials and compost and policies that establish fees
and funding streams for large volume or hard to recycle materials such as tires. Support legislation that
promotes market development for wood and other C&D materials.

8. Food Waste Reduction
Support legislation to enable additional food rescue and recovery of edible food for human consumption,
including expansion of good samaritan laws, and support legislation that establishes funding for food recovery
programs and develops policies for safe but consistent food date labeling.

9. Green Purchasing
Support laws to purchase products and services that reduce the impact on human health and the environment
through their lifecycle when compared with competing products serving the same purpose.
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10. California Green Business Program Funding
Support flexible funding sources, such as Cap and Trade and other funding sources that support local and
statewide green business programs that address multiple environmental issues including toxics, energy,
water, solid waste, storm water, pollution prevention, and transportation.

11. Climate Adaption and Mitigation
Support legislation that funds and advances the use of natural vegetation to adapt to flooding, fire, and
drought, and reduce the impact that urban areas have on the environment. This includes promoting the
appropriate use of compost berms, socks and blankets to control soil erosion after fires and to address
flooding, as well as the use of native plants and natural landscapes for water conservation. Support measures
to expand the use of compost and mulch as ways to improve climate resiliency locally and statewide. Support
legislation to reduce organics and recyclables in the landfill as a measure to reduce greenhouse gases.

12. Healthy Soils
Support measures to advance the development and maintenance of healthy soils (which are expected to
decline as a result of climate change) through the use of natural infrastructure. Support measures to increase
use of compost and mulch as appropriate for new and expanded landscapes to improve soil quality and
compost socks, blankets and berms as a means of flood and erosion control and soil improvement after fires.
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EXHIBIT B (Sample Invoice)

Items highlighted yellow must be included on the invoice for approval format of invoice is just a sample

INVOICE

Your Company Name
Address
City Sate Zip
Phone Number
Date:
Project Number:
Invoice Number:
RethinkWaste
Attn: Project Manager
610 Elm Street, Suite 202
San Carlos, CA 94070
SBWMA Project: Project Title Purchase Order Number: PO Number
Invoice for Professional Services from 1/1/15 to 1/31/15
TASK 1 TITLE/Description
Professional Personnel:
John Doe
Jane Smith
TOTALS:

Hours:
1.5
1.0
2.0

Rate:
$200.00
$100.00

Amount:
$300.00
$100.00
$400.00

TOTAL THIS TASK:
TASK 2 TITLE/Description
Professional Personnel:
John Doe
TOTALS:

Hours:
3.0
3.0

Rate:
$200.00

$400

Amount:
$600.00
$600.00

TOTAL THIS TASK:

$600.00

TOTAL THIS INVOICE

$1,000.00

BILLING LIMITS:
Total Contract Amount
Prior Invoices
Current Contract
Balance
This Invoice
Contract Balance

0%

$10,000.00
$0.00

100%
10%

$10,000.00
$1,000.00

90%

$9,000.00
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4E
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Joe La Mariana, Executive Director
March 22, 2018 Board of Directors Meeting
Resolution Approving a Contract with HFH Consultants for Assistance in Reviewing the
2019 Rate Application from Recology

Recommendation
It is recommended that the SBWMA Board of Directors approve resolution No.2018-10 attached hereto authorizing
the Executive Director to execute a contract with HFH Consultants (HFH) to provide assistance reviewing the 2019
Rate Application from Recology, not to exceed $41,000.
Background
The annual Compensation Applications are submitted by Recology and SBR in June and July (SBR). They are
extensively reviewed and the results become part of the total cost of collection service and help determine the
recommended customer rate adjustment by agency for 2019 as submitted by the SBWMA to the Board at the
September Board meeting. There is an incredible amount of complex work goes into this review process during a
very short period of time. It is vital that this work be completed on time.
The SBWMA’s Finance Manager position is currently open and it is currently estimated that the position willed be
filled in July. In the meantime, this position’s duties are filled by a part time temporary employee (and previous,
now retired incumbent), Marshall Moran. Although a substantial part of this review will be handled by Mr. Moran,
additional assistance is needed to properly complete the Recology Rate Application review and to prepare the
final report that will be presented for final Board consideration at the September Board meeting. As in the past, the
SBR Rate Application review works will all be reviewed in-house.
Tasks were divided to try to best utilize the skills and time available from each party. Since HFH provided some
review last year and are somewhat familiar with the process, they are uniquely qualified to build on that
experience and provide us with assistance.
Fiscal Impact
The contract is for a not to exceed amount of $41,000, including $10,000 in contingency and will be included in the
FY18/19 budget.
Attachments
Resolution 2018-10
Exhibit A. HFH Proposal to Review Recology’s Application for its 2019 Compensation Application
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RESOLUTION NO. 2018-10
RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE A CONTRACT WITH HFH
CONSULTANTS FOR ASSISTANCE IN THE REVIEW OF THE 2019 RECOLOGY
COMPENSATION APPLICATION
WHEREAS, The South Bayside Waste Management Authority (SBWMA) needs assistance to review the
2019 Recology Compensation Application, and
WHEREAS, the HFH Consultants have the expertise and recent experience with the SBWMA’s financial systems
to provide that assistance,
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
approves and authorizes the Executive Director to execute a contract with HFH Consultants for a not-to-exceed
amount of $41,000.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of
San Mateo, State of California on the 22nd day of March, 2018, by the following vote:
Agency
Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

Yes

No

Abstain

Absent

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo

Yes

No

Abstain

Absent

West Bay Sanitary Dist

I HEREBY CERTIFY that the foregoing Resolution No. 2018- 10 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on March 22, 2018.
ATTEST:
_________________________________
Charlie Bronitsky, Chairperson of SBWMA
_________________________________
Cyndi Urman, Board Secretary
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March 14, 2018
Mr. Joe LaMariana
Executive Director
South Bayside Waste Management Authority
610 Elm St., Suite 202
San Carlos, CA 94070
Subject:

Proposal to Review Recology’s Application for its 2019 Compensation Adjustment

Dear Joe:
HF&H Consultants, LLC (HF&H) is pleased to submit this proposal to the South Bayside Waste
Management Authority (SBWMA) to review Recology of San Mateo’s (Recology) application for its 2019
Compensation adjustment (Application).

Scope of Work
We will perform the scope of work described below for a not-to-exceed fee of $41,000. As you know, we
still have $20,589 remaining on our contract from 2017. Therefore, the total additional budget required
is $20,411. Below is a summary of our scope of work. We have included a detailed list of tasks we will
complete along with the proposed staff and the required hours to complete each task as an attachment.
If additional effort is required (e.g., more meetings or additional analysis), we will obtain approval prior
to proceeding.
1.
2.

3.

3.
4.

SCOPE OF WORK
Project Initiation – We will prepare for and discuss with SBWMA staff the scope in
order to ensure we meet your expectations.
Review of Recology’s Application - We will review Recology’s Application focusing
on key assumptions, prepare annotated questions and comments to Recology,
review supporting documentation prepared by the SBWMA staff as it relates to the
inclusion in the final report, prepare and prepare disposal projections. If we find
discrepancies or other significant issues, we will notify you to determine the
appropriate next steps.
Prepare Key Tables and Draft Reports – Based on the results of Task 2, we will
prepare annotated questions and comments on Recology’s revised application and
prepare a draft report to the SBWMA. We will review the draft report with SBWMA
staff and Recology
Communication of Findings – Based on input from the SBWMA staff and Recology,
we will revise our draft report and submit our final report.
Contingency – We have included a contingency as issues tend to arise that are not
planned. We will advise you of the issue and our estimated hours to resolve it, prior
to commencing work.

________________________________________________________
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Prepare Key Tables and Draft Reports - Recology

Task 4
Task 5

Interpret and Present Results - Recology
Contingency
Total Labor - All Tasks
Out-of-Pocket Expenses
Total Budget

Admin

Task 3

Associate

Task 2

Project Initiation
Review Recology Application, Evaluation
Procedures and Data Sources

C Costine

Task 1

M Sheehan

Budget

14

26

12

0

52

$ 10,640

14
3
14
53

36
7
25
102

14
3
8
37

6
2
2
10

70
15
49
202

$ 13,640
$ 2,855
$ 10,075
$ 40,890
$ 110
$ 41,000

Total Proposed
$255 $205 $145 $110 Hours
Cost
8
8
0
0
16 $ 3,680

Less Remaining Budget from 2017 Finance & Rate Analysis

$(20,589)

2018 Additional Budget Required

$ 20,411

Limitations
We understand SBWMA staff (permanent or contract) will perform duties related to Recology’s
Application in conjunction with the tasks to be performed by HF&H. Those duties include, but are not
limited to, the following:
1. Issuing the request to Member Agencies for the 2019 agency fees;
2. Verify mathematical accuracy and logical consistency of the Application;
3. Verify all CPI indices;
4. All tasks related to South Bay Recycling (SBR) Application;
5. Prepare residential and commercial revenue projections for 2018 & 2019;
6. Prepare 2018 residential rates vs 2019 costs analysis;
7. Summarize member agency fees for 2019;
8. Prepare rate variance Excel File;
9. Prepare Total Rate Adjustment Excel file;
10. Prepare for and attend the SBWMA Board meeting to present the final report from the Recology
Review; and,
11. Prepare for and attend all TAC meetings related to the Recology Application review.

________________________________________________________
_____________________________________
________________________________________________________
SBWMA BOD PACKET 03/22/2018
AGENDA ITEM: 4E EXHIBIT A - p2

FULL PACKET PAGE 48 of 102

Schedule
We understand Recology will submit its proposal on June 15, 2018 and the final report is to be
presented at the SBWMA Board meeting in September. We will finalize the interim deliverables at our
initial kick-off meeting.
*

*

*

*

If this proposal meets with your approval, please execute it by having an authorized SBWMA official sign
below and return a copy to me. Please call me at (925) 977-6961 if you have any questions.
Sincerely,
HF&H CONSULTANTS, LLC

Marva M. Sheehan, CPA
Vice President
Attachment: Detailed Fee Estimate
Approve scope of work at a not to exceed fee of fixed fee $41,000 ($20,589 remaining on 2017 project)
and other terms and conditions of the work to be performed by HF&H Consultants, LLC for the SBWMA
as documented in this proposal dated March 14, 2018.

Approved:
Signature

Date

Print Name

Title
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Admin

Assistant

Associate

C Costine

M Sheehan

$255 $205 $145 $125 $110
Task 1
1a

Task 2

Total
Hours

Proposed
Cost

Project Initiation
Prepare for and attend a Kick-off Meeting with SBWMA staff

8

8

0

0

0

16

$3,680

Task 1

8

8

0

0

0

16

$3,680

Review Recology Application, Evaluation Procedures and Data Sources

2a

Monitor status of SBWMA's temporary staff to review completeness, and math accuracy of Recology's
Application and discuss any variances

4

8

8

0

0

20

$3,820

2b

Prepare annotated questions and comments on Recology's initial application

3

8

0

0

0

11

$2,405

2c

Monitor / direct the Temp staff to update supporting schedules, tables and other files i.e., Revenue &
Franchise Fee Projections

2

2

2

0

0

6

$1,210

2d

Prepare disposal expense projections for 2018 and 2019

1

4

2

0

0

7

$1,365

2e

Monitor / direct the Temp staff to update supporting schedules, tables and other files i.e., Cart Migration
and Residential Cost vs Rate Analysis

2

2

0

0

0

4

$920

2f

Prepare or review SBWMA's application review spreadsheets, data sources, and procedural steps and
related documentation.

2

2

0

0

0

4

$920

Task 2

14

26

12

0

0

52

$10,640

Task 3

Prepare Key Tables and Draft Reports - Recology

3a

Prepare annotated questions and comments on Recology's revised application.

2

5

0

0

0

7

$1,535

3b

Using data prepared by Temps and/or SBWMA staff, prepare key tables.

2

6

4

0

0

12

$2,320

3c

Prepare initial draft report based on Recology's original and revised application

6

12

6

0

6

30

$5,520

3d

Review draft report with SBWMA staff

2

5

0

0

0

7

$1,535

3e

Issue draft report to MA

2

8

4

0

0

14

$2,730

Task 3

14

36

14

0

6

70

$13,640

Prepare Recology final report, which will include recommendations for rate adjustments to be made by each
Member Agency.

3

7

3

0

2

15

$2,855

Task 4

3

7

3

0

2

15

$2,855

14

25

8

0

2

49

$10,075

53

102

37

0

10

202

$40,890

Task 4
4a

Task 5
5a

Interpret and Present Results - Recology

Contingency
Additional issues that may arise during the engagement

Total Costs
Labor
Out-of-Pocket Expenses

$110

Total Budget

$41,000

Less Remaining Budget from 2017 Finance & Rate Analysis
Additional 2018 Budget

($20,589)
$20,411
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4F
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Hilary Gans, Sr. Facility Operations & Contracts Manager
March 22, 2018 Board of Director’s Meeting
Resolution Authorizing the Executive Director to Approve MRF Sort System Maintenance
Service

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No. 2018-14 attached hereto
authorizing the following action: Authorize the Executive Director to Approve MRF Sort System Maintenance
Service for an amount not to exceed $121,810.
Analysis
The abrasive nature of recyclable materials wears the sort system and requires periodic replacement and service.
The screening systems are particularly impacted due to the constant friction with the recyclables and this work
entails replacing the wear parts in one of the screens. This screen replacement involves purchase of original
system parts from BHS (the system manufacturer). Since the parts are only manufactured by BHS, and these
services was sole-source with BHS.
Background
Under the terms of the Operations Agreement, SBR is to pay for routine preventative maintenance and for repairs
that are under $10,000. The cost of the screen refurbishment exceeds this amount and payment for the service is
therefore the responsibility of the SBWMA.
Fiscal Impact
The FY17/18 Budget anticipated routine sort system service and there are sufficient funds in the budget for this
service expense of $121,810.
Attachments:
Resolution 2018-14
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RESOLUTION NO. 2018-14
RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS
AUTHORIZES THE EXECUTIVE DIRECTOR TO APPROVE MRF SORT SYSTEM
MAINTENANCE SERVICE
WHEREAS, the SBWMA is responsible for maintaining the facilities in good working order and in compliance with
regulations.
WHEREAS, the MRF sort system is in need of service that exceeds the contractor’s $10,000 equipment
maintenance limit defined in the Operations Agreement, and is therefore the responsibility of the SBWMA.
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby Authorizes
the Executive Director to Approve MRF Sort System Maintenance Service in the not to exceed amount of
$121,810.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of San
Mateo, State of California on the this 22th day of March 2018 by the following vote:
Agency
Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

Yes

No

Abstain

Absent

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo

Yes

No

Abstain

Absent

West Bay Sanitary Dist

I HEREBY CERTIFY that the foregoing Resolution No. 2018-14 was duly and regularly adopted at a regular meeting of the South
Bayside Waste Management Authority on March 22, 2018.
ATTEST:

Charlie Bronitsky, Chairperson of SBWMA

_________________________________
Cyndi Urman, Board Secretary
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5

SHOREWAY
OPERATIONS AND
CONTRACT
MANAGEMENT
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5A
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Hilary Gans, Sr. Contracts and Operations Manager
March 22, 2018 Board of Directors Meeting
Shoreway Operations and Market Update

Market Update and Analysis

The international Fiber markets are experiencing an unprecedented price collapse.
Market conditions are unpredictable and the ability to market mixed paper is a serious
concern going forward.
Changes in China’s Fiber Commodity standards have affected all international fiber markets.
In multiple updates to the Board during the past six months, SBWMA staff has been reporting on anticipated
changes by the Chinese government on the importation of fiber and plastics and the impacts these changes are
having on commodity pricing. Specifically, the Chinese government’s Ministry of Environment Protection has
banned or set stringent quality standards on 24 different imported waste materials. Mixed Paper is one of these
banned materials and the new quality standard of 0.5% contamination for all recovered paper and paperboard
(sorted residential paper and OCC cardboard) took effect in March of 2018 (delayed from initial implementation
date of January 2018).
Can the SBWMA MRF meet the new Chinese recovered paper standard?
No. In anticipation of the change to the sorted paper standard, SBR tried various configurations of labor and
equipment at the MRF to see if China’s new standard could be met (see table 1). Even after running the paper
two-times with double sort labor, the standard could not be met. In fact, Industry experts have stated that no MRF
is the US is currently producing a paper that meets China’s new quality standard. So, China’s change in
quality standards effectively eliminates the opportunity to export sorted paper to China.
Table 1.
China Import Enforced Standard for Recovered Paper

Allowable Contamination Level

Old Standard

2018 Standard

5-8%

0.5%

Contamination is any non-paper items including other recyclable materials like plastics and cans
as well as anything that is trash. Cardboard and unbleached fiber is also limited to 3%. After
mechanical sorting at the MRF today, cardboard composes up to 30% of sorted residential
paper by weight that must be manually removed.
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Why is China making such a drastic change?
China’s politics are opaque but the leader of China and the Ministry of Environmental Protection has stated the
goals of the policy as:1) to clean up the environment, 2) to develop internal practices of waste recycling and reuse
within China, and 3) not to import “Foreign Garbage” into the China. Viewing these action from the outside the
country there appears to be a political mix of pragmatic-goals and national pride driving these seismic changes.
“Foreign garbage that can be replaced by domestic resources will be phased out
by the end of 2019. The types and amounts of garbage will be cut down
steadily….Foreign garbage has been widely denounced”.
Quote from the China Ministry of Environment Protection

How has the commodity market changed as a result?
80% of the mixed paper from the Shoreway MRF (and other west coast MRF’s) is marketed to China. As of
March 1, no mixed paper is being imported into China, but is seeking homes in other countries that consume
small amounts of waste paper – mostly in India and Southeast Asia. These countries have small paper
production infrastructure and cannot take-up the slack created by China’s non-importation of mixed paper. As a
result, mixed paper is currently glutting the international markets and the shift in supply/demand is allowing the
non-China buyers to demand higher quality at lower prices (e.g., the pricing for mixed paper has dropped from a
2017 market-high of $157 per ton to $0 per ton while Carboard has also been impacted and is currently selling for
half of its average 2017 price. Around the country, there are many municipalities exercising the Force Majeure
provision in their contracts, renegotiating their city contracts, stockpiling materials, landfilling paper, and some
MRFs are simply closing their business.
“China Filed with the WTO (World Trade Organization) that in 2018 Mixed
Paper and Post-Consumer Plastics are banned, and will no longer be allowed
into the country....they did this for two reasons: too much contamination or too
much non-white paper. Mixed paper can no longer be shipped to China, nonChina markets cannot handle the volume and domestic markets in the
southwest US do not (currently) exist….the non-China markets are very small
with older processing equipment and limited capacity, thus the entire MRF
industry in the western US is basically dependent on the China Market”
Quote from “Waste Advantage” (a leading industry journal), January 2018

What is the effect on the SBWMA?
Mixed Paper composes 47% of the total tons sold from the Shoreway MRF and 30% of the total revenues from
commodity sales. So far, SBR has been able to find market outlets for paper from the Shoreway MRF in a time
when other is struggled. (Note that in March, there have been 17 container loads of paper shipped from
Shoreway was rejected from China or by inspectors at the Port of Oakland. The cost to the Agency is still
being determined but is estimated between $50-100K. FYI—due to extremely fast response by SBR’s
material brokers, this cost was mitigated downwards from an estimated $370k).
The value of mixed paper is currently $0 and cardboard is at 50% of its value only 6-months ago. Additionally, to
attract buyers, SBR has had to hire additional sort labor to try and clean the paper (remove contamination and
non-white paper), adding to the cost of processing recycling. Both factors are impacting the current budget and
are forecast to create a FY17/18 budget shortfall of $2-3 million. Note, due to China banning the import of mixed
post-consumer plastics, markets for many grades now have negative-pricing and there is general difficulty in
finding buyers. As a result, miscellaneous non-container plastics (plastics 3-7) are now being landfilled.
What is the future outlook?
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At the moment, there are no credible predictions about whether China will soften its import restrictions. There
seems to be pressure building from manufacturers inside China who have relied on US recycled fiber for
production and are now unable to access global markets for this supply. Staff has been researching additions of
labor and sorting equipment to attain the new China paper standards. As discussed in staff report Resolution
Approving SBR Sort Labor Reimbursement, Staff is recommending additional sort staff in the short-term to
upgrade mixed paper so that it can be marketed without interruption and minimize the risk of load rejections. As
conditions become more predictable, additional sort equipment may be a more attractive approach to making a
consistently high-quality sorted paper and recovering more OCC by removing it from the sorted paper. Staff will
directly address this topic, and the respective choices that emerge, with the SBWMA’s Finance Committee; Zero
Landfill Committee; and the full Board during the next few months as we recommend our FY18/19 Operating
Budget and the 5-year Capital Improvement Plan.
Price and Commodity Movement changes:
Commodity prices for fiber grades continue to decline in February and year-over-year, the average price for
mixed paper and cardboard dropped 77% and 8% respectively (see Commodity Price Trend—Graph 1). A
Staff will report on the impact to Budget after the first-quarter of 2018. Will be presented in April along with a
revenue forecast for FY18/19.
Graph 1.
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5B
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Hilary Gans, Sr. Contracts and Operations Manager
March 22, 2018 Board of Directors Meeting
Resolution Approving SBR Sort Labor Reimbursement

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No. 2018-11 attached hereto
authorizing the following action: Resolution Approving SBR Sort Labor Reimbursement.
Summary
Fiber Market conditions have changed dramatically in the last six-months since China effectively banned mixed
paper imports to the country. Since the start of 2018, SBR and staff have been trying to cope with market price
fluctuations and the changing quality standards of the market. To ensure the marketability of paper (aka “fiber”)
from the MRF, SBR has hired additional sort labor to sufficiently clean the paper to meet the new quality
standards. SBR is requesting reimbursement for the on-going cost of added sort labor to maintain marketability of
the MRF fiber.
Background
Please refer to Staff report 5A Operations and Market Update in today’s agenda packet for background on the
market conditions that are urgently driving the need for additional sort labor.
Analysis
The market for Mixed Paper has changed dramatically due to a fundamental, unilateral position shift in
longstanding materials specifications issued by the Chinese government. In SBR’s efforts to meet the new market
standards, they have hired additional sort labor to clean mixed paper to a quality acceptable to commodity buyers
- without this effort, the mixed paper product would likely have been rejected by buyers and would either need to
be stockpiled or landfilled.
SBR has provided ample notification to SBWMA staff about the market changes and need for additional sort labor.
Since January, SBR and SBWMA staff have been implementing a Commodity Quality Improvement Plan to
address the rapid change in market conditions. The plan has included:
1) Long-term Equipment Component of researching and obtaining quotes of new sorting equipment to
remove contamination and to meet the new Chinese paper quality standard of no-more-than 0.5%
contamination (vs. the previous standard of 5-8% contamination that’s been in play for 20+).
2) Short-term Sort Labor Component of increasing sort labor and adjusting operational practices to
remove as much contamination as possible. This has been an iterative process where different
sorting regiments have been implemented and the resulting paper’s contamination levels tested (see
Attachment B, MRF Paper Quality Improvement Sort Test Results).
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Based on the sort test performed, SBR has concluded that:
1) The SBWMA MRF is not capable of meeting China’s new paper quality standard with its current
equipment configuration, no matter how many sorters are added.
2) With additional sort labor, the SBWMA MRF is capable of making paper grades that meet the standards
of non-China buyers.
Since the conclusion of these tests, SBR has been operating the MRF with 10 additionally sorters. The $47,902
per month cost of the additional sorters has been shared between SBR and the SBWMA. Going forward, on a
provisional basis to be determined by SBWMA staff, SBR is requesting full reimbursement for the cost of sort
labor to clean commodities to meet the new market conditions (see Attachment A, SBR letter dated March 6,
2018 requesting Sort labor reimbursement).
If the Board decides to reimburse SBR for the additional provisional MRF sort labor costs going forward, it is
solely at the Board’s discretion. There is no specific obligation under the Operations Agreement requiring
reimbursement. If SBR is reimbursed for additional provisional sort labor, it would be done under a “Change in
Services (see below)” provision in the Agreement, until it is determined that this additional sort labor is no longer
necessary.
SBWMA’s legal representative has confirmed the following pathway for board consideration of the SBR request in
the SBR Agreement’s Section 12.13 RIGHT OF AUTHORITY TO MAKE CHANGES. It reads:
“…Authority may, without amending this Agreement, direct Contractor to modify the scope of one or more
such services, may direct Contractor to modify its performance under any other section of this Agreement.
Contractor shall promptly and cooperatively comply with such direction”.
The monthly cost for six additional MRF sort labors is $47,902. If approved, Staff will monitor the number of
sorters utilized by SBR each month, and the associated additional costs. Additionally, Staff will tightly monitor the
market conditions to verify the need for ongoing additional MRF sorter labor and will report back to the Board in
any significant change in status.
Other peripheral, but relevant, issues relating to the sort labor reimbursement discussion are:


SBR is also experiencing reduced profits from the change in market conditions. Specifically, the
Operations Agreement has a Commodity Revenue Share clause whereby SBR receives a 25% share in
commodity sales revenue as an incentive. In 2017, this amounted to $680,262 – this is unlikely to
continue in 2018.



The cost of load rejection or disposal of non-marketable recyclables is a cost borne by the SBWMA. The
cost of handling a rejected shipping-container of paper ranges from $3,000 to 22,000. It is typical for
multiple containers to be rejected at one time – for example the SBWMA had 17 containers rejected from
China in March and is waiting for the materials to arrive back at the US and for the cost of the rejection is
estimated at $50-70K. Future costs of rejection for similar sized loads are estimated to be up to $370k.



The market conditions are currently in a unpredictable state of flux, and no clear determination about
future material pricing or movement can be made at this time.
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Fiscal Impact
The current FY17/18 Budget has been impacted by both the short-fall in commodity revenues and on the expense
side by the increase in sort labor. The cost of reimbursing SBR for sort labor is estimated to be $47,902.10 per
month (4.44 per ton). The budget impact over the remaining 4-months of the fiscal year is estimated at
~$200,000 of expense which was not anticipated in mid-year budget. This new expense will add to the annual
SBR operations cost of $35.92M. Additionally, Staff will provide a recommendation on this topic for Board
consideration in the development of the FY18/19 Budget in April.
Attachments:
Resolution 2018-11
Attachment A. SBRs’ letter to the SBWMA requesting reimbursement for sort labor.
Attachment B. MRF Paper Quality Improvement Sort Test.

_________________________________________________________________________________________________________________
SBWMA BOD PACKET 03/22/2018
AGENDA ITEM: 5B - p3

FULL PACKET PAGE 63 of 102

RESOLUTION NO. 2018-11
RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS APPROVING SBR SORT
LABOR REIMBURSEMENT
WHEREAS, SBR has requested reimbursement for additional MRF sort labor,
WHEREAS, additional sort labor is the only short-term means for the agency to meet new commodity
standards,
WHEREAS, meeting new commodity standards is necessary to ensure that recyclables have a market
outlet and are not landfilled.
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
approves a Resolution Approving SBR Sort Labor Reimbursement.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of
San Mateo, State of California on the 22nd day of March, 2018, by the following vote:
Agency
Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

Yes

No

Abstain

Absent

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo

Yes

No

Abstain

Absent

West Bay Sanitary Dist

I HEREBY CERTIFY that the foregoing Resolution No. 2018-11 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on March 22, 2018.
______________________________
Charlie Bronitsky, Chairperson of SBWMA

ATTEST:
_________________________________
Cyndi Urman, Board Secretary
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South Bay Recycling, LLC
TO:

Hilary Gans

FR:

Dwight Herring

DA:

March 6, 2018

RE:

REQUEST FOR ADDITIONAL MRF SORT LABOR

National Sword, China’s customs inspection program that was launched in February of 2017, and its
subsequent import bans (effective January 1, 2018) on mixed paper and various grades of postconsumer
plastics have hit the U.S. recycling industry hard, particularly as of late September and into the fall. Under the
new regulations, effective March 1, 2018, cardboard and sorted paper that contains more than 0.5%
prohibitive materials is subject to shipment rejection.
In late February, SBR was notified of its first ever shipment rejection. Sixteen (16) containers were rejected
due to fiber that contained more than 0.5% prohibitive materials. The cost for this shipment rejection may be
in excess of $50,000.
Recognizing that the MRF processing equipment was not designed to produce a post-sort fiber product that
contains 0.5% prohibitive materials, and for that matter no MRFs in the US are designed or capable of doing
so, in the summer of 2017 SBR began experimenting with MRF adjustments (throughput levels, shaft speeds,
screen height, etc.). Those results did not meet the desired outcomes, thus in the fall of 2017 SBR began
conducting various sort tests to determine if China’s new material quality standard could be achieved without
the addition of upgraded optical and mechanical sorting equipment. The various iterations determined that a
contamination level of 0.5% could not be achieved by significantly slowing the system, modifying the grades
being produced, or reprocessing the sorted product. The results of these tests are attached.
Understanding that neither the current processing equipment or changes in operating approaches will
produce a post-sort fiber product that can be marketed to China, SBR began seeking to market post-sort fiber
to other markets (i.e., Indonesia, Vietnam, Malaysia, Korea, etc.). However, to avoid an interruption of
material movement, material quality would need to improve because the non-China markets are very small
and do not have the sophisticated fiber preparation systems found at most mills in China. This could only be
accomplished by increasing the number sorters assigned to fiber post-sort stations and adding bale dressers to
remove prohibitive materials from the outside of fiber bales produced prior to shipment.
This change in operations was discussed with SBWMA Contracts Manager and approved with the
understanding that reimbursement of additional costs would need to be formally approved by the SBWMA
Board of Directors.
SBR respectfully requests the SBWMA Board of Directors to approve additional staffing of MRF laborers and
reimbursement for costs associated with this increase since January 1, 2018 (see the attached cost
worksheet). These changes are requested to mitigate the risk of failing a pre-shipment inspection, which
would prevent movement of materials.
333 Shoreway Road | San Carlos, California 94070
Tel 650.802.8355 | Fax 650.591.3268 | www.sbrecycling.net
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Action Steps Taken by South Bay Recycling to Improve Material Quality
To produce a recovered paper quality that meets China’s new material quality standards of 0.5%
contaminants, SBR conducted various material processing tests to ascertain if this new fiber quality
standard for sorted paper could be achieved without the addition of new equipment. Below are the
results of each test.
Test #1 (Mix Paper from Commercial & Residential Polishing Screens)
The overs (fiber) from the commercial and residential polishing screens were conveyed to the fiber postsort quality control area on two separate conveyor belts (Line #4 and Line #3 respectively) where four
(4) sorters stationed at each line, manually removed contaminants (non-fiber), after which, the material
was conveyed into a single bunker. This material was combined with recovered cardboard and baled. A
material composition test was performed on a bale, resulting in the following:
Non-OCC Fiber: 22.5%
Contaminant: 4.9%
The amount of non-cardboard fiber is excessive and cannot be sustainably marketed as OCC, and the
contaminant level exceeds the amount of allowable.
Test #2 (Mix Paper from Commercial Polishing Screen)
The overs (fiber) from the commercial polishing screen was conveyed to the fiber post-sort quality
control area where four (4) sorters manually removed contaminants (non-fiber), after which, the
material was conveyed into a single bunker. This material was combined with recovered cardboard
and baled. A material composition test was performed on a bale, resulting in the following:
Non-OCC Fiber: 7.5%
Contaminant: 2.0%
The amount of non-cardboard fiber was initially determined to be at an acceptable level to be marketed
as OCC, and the contaminant level exceeded the 0.5% amount allowable in China. In order to determine
the market acceptance for this material shipments were made to several markets, but the outcome was
not favorable and as such the material is no longer being combined with OCC.
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Test #3 (Residential Mix Paper)
Mix paper from two residential news screens and the residential polisher were directed into a single
bunker after contaminant materials were removed (mechanically and manually) during normal
processing operations at a system throughput of 28 tons per hour. A material composition test was
performed on this material, resulting in the following:
Non-Mix Paper fiber: 47.0%
Contaminant:
6.0%
The amount of non-mix paper fiber and contaminant materials exceeds the allowable level.
Test #3A (Reprocess of Residential Mix Paper)
A portion of the mix paper from Test #3 was processed for a second time at a reduced throughput speed
of 10 tons per hour. Three (3) additional sorters were stationed at Pre-Sort for a total of seven (7)
sorters. Following mechanical separation of contaminant and prohibitive materials, the mix paper was
directed to three post-sort quality control lines staffed with a total of four (4) sorters per line, and
conveyed into a single bunker. A material composition test was performed on this material, resulting in
the following:
Non-Mix Paper fiber: 18.0%
Contaminant:
3.0%
The amount of non-mix paper fiber and contaminant materials exceeds the allowable level.
Test #4 (Residential Mix Paper from News Screens Only)
Mix paper from the two residential news screens was recovered and directed into a single bunker after
contaminant materials were removed (mechanically and manually) during normal processing operations
at a system throughput of 10 tons per hour. Four (4) additional sorters were stationed at Pre-Sort for a
total of eight (8) sorters. Following mechanical separation of contaminant and prohibitive materials, the
mix paper reported to two post-sort quality control lines staffed with a total of four (4) sorters per line,
and conveyed into a single bunker.
Test #4A (Reprocess of Residential Mix Paper from News Screens Only)
The mix paper from test #4 was unloaded from the bunker and processed for a second time at a
throughput speed of 10 tons per hour. Following mechanical separation of contaminant and prohibitive
materials, the mix paper reported to two post-sort quality control lines staffed with a total of four (4)
sorters per line, and conveyed into a single bunker. A material composition test was performed on this
material, resulting in the following:
Non-Mix Paper fiber: 8.0%
Contaminant:
0.5%
The amount of non-mix paper fiber exceeds the prevailing allowable level of less than 3% non-mix
paper, and contaminant materials met the allowable level. Note that shipments arriving in China after
March 1, 2018 with more than 3% non-mix paper fiber (typically brown cardboard or duplex board
boxes) are subject to shipment rejection.
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6A
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Joe La Mariana, Executive Director
March 22, 2018 Board of Directors Meeting
Resolution Authorizing the Executive Director to Extend the Employment Terms for
Marshall Moran as the Interim Senior Finance Manager

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No. 2018-12 attached hereto
authorizing the following action: Resolution Authorizing the Executive Director to Extend the Employment
Terms with Marshall Moran to provide temporary part time coverage for the open position of Senior
Finance Manager.
Analysis
As of January 26, 2018, the position of Senior Finance Manager (SFM) has been vacant. The recruitment for a
permanent replacement is underway. To help fill this important staffing gap, Marshall Moran has agreed to provide
part-time coverage, as needed. He was the Finance Manager at SBWMA from 2008 to 2015 and helped develop
our current financial systems and procedures with the Recology and SBR contracts and is uniquely qualified to
assist the agency in this vital coverage. Mr. Moran was initially hired as a non-benefitted, temporary employee in
February under the authority of the Executive Director’s $50,000 contract limit. $34,200 has been actually realized
for these services to date. Staff projects that the $50,000 approved contract limit will be exceeded in early April. At
Board direction, Mr. Moran is serving in a lead role in the FY18/19 Budget development, rather than the support
role that was originally envisioned. This move benefits the agency in two ways—1) we get the maximum
institutional financial and budget development knowledge from Mr. Moran and 2) the Agency does not pay $24k
projected cost for outside services (in fact, these monies are now being redirected to fund Mr. Moran’s services).
It is now evident that, due to the need for an extended recruitment period to fill the vacant SFM, additional time
and cost above this limit is needed although the final total cost is difficult to determine because of the unknown
timing and background of a permanent replacement (currently estimated for July. It should be noted that,
beginning in April, the cost of Mr. Moran’s professional services will be partially offset by the vacant position’s
planned salary and benefits of $15,500 per month. . Mr. Moran’s current SFM coverage responsibilities include:
1. Daily coverage of financial, payroll and HR/benefits administration issues as needed.
2. Review and approve the very detailed monthly invoice and commodity revenue payment from SBR and
prepare the monthly billing to Recology for disposal at Shoreway. These monthly invoices average
between $1.7M and $1.9M.
3. Prepare the detailed Draft FY18/19 budget in collaboration with the Executive Director, including all
supporting schedules, reserve calculations, analysis and drafting the staff report for the April 22nd Board
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meeting and discussion at the April Finance Committee meeting. Drafting the staff report and providing
senior-level staff support for the Board and Executive Director at the June 28th Board meeting during the
Board’s consideration of the FY18/19 Budget.
4. Manage the annual Recology and SBR Rate Application review process starting in June with the ultimate
goal of providing our agencies with the recommended 2019 customer rate adjustment at the September
29th Board meeting.
5. Work with City of San Carlos, and auditors, on issues arising from the preparation of fiscal and calendar
year financial statements.
6. Ensure all bond covenant required reports are prepared and filed on time.
7. Assist in the evaluation and selection of the Agency’s Senior Finance Manager candidates. Once hired,
orient and train the new Finance Manager and assist, as needed, during the transition period.
8. Additional related projects as may be requested by the Executive Director.
In addition to Mr. Moran’s SFM coverage assignment, Staff strongly recommends that Mr. Moran’s services be
expanded to include two additional critical categories of professional services (see Table 1 for detail). They are:


Managing the 2019 Contractor’s Compensation Adjustment Application review process (aka: “Annual
Rate review”)—estimated at 153 hours, or $27,540.



Providing orientation and training to new Sr. Finance Manager (targeted start date: July 15+)—estimated
at 216 hours, or $38,880.

Fiscal Impact
The estimated total cost of the employment of Marshall Moran as Interim SFM is $171,217 which includes 1)
about five months of interim SFM coverage 2) managing the 2019 Contractor’s Compensation Adjustment
Application process and 3) providing critical orientation/training for the newly seated SFM through September
2018. This cost is partially offset by $52,815 savings from the open position which is assumed to be filled by July
15, 2018 with a net cost of $118,403. Mr. Moran’s time will only be requested and billed as needed. Please note
that these services project to have a net variance to the adopted FY17/19 Budget of -$46,005. The FY18/19
estimated costs will be factored into the Agency Budget. Moran is paid as an employee at a rate of $180 per hour
(with no benefits).
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Table 1
Moran's Estimated Employment Cost
Finance
Manager

Estimated # Hours
Training
Rate App
New FM
Review

TOTAL
HOURS

TOTAL
COST

Rate / Hr

FY17/18

9
104
154
135
0
147

Jan (actual)

9

Feb (actual)

104

Mar

Jun

154
135
0
84

63

TOTAL FY17/18

486

63

0

Sep

42
27
29

42
53
57

42
53
57

TOTAL FY18/19

97

153

153

Apr - (1/2 out)
May - (out)

$
$
$
$
$
$

549

180
180
180
180
180
180

$
$
$
$
$
$

1,620
18,720
27,720
24,300
‐
26,460

$

98,820

180 $
180 $
180 $

22,537
24,000
25,860

$

72,397

FY18/19
Jul
Aug

125 $
133 $
144 $
402

$ 171,217

TOTAL GROSS
SAVINGS FROM VACANCY TO 7/15/2018
NET COST TO AGENCY

$

(52,815)

$

118,403

Attachments:
Resolution 2018-12
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RESOLUTION NO. 2018-12
RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXTEND THE EMPLOYMENT TERMS
WITH MARSHALL MORAN TO PROVIDE TEMPORARY COVERAGE OF THE OPEN
FINANCE MANAGER POSITION AND ASSIST AND TRAIN THE NEW SENIOR FINANCE
MANAGER WHEN HIRED
WHEREAS, the South Bayside Waste Management Authority (SBWMA) Board of Directors has
considered employing Marshall Moran for the purpose of providing the following services:
Interim Finance Manager while the position is unfilled and provide training and ongoing support for the
new Senior Finance Manager when hired from February 2018 through September 2019 as needed,
including:
1. Daily coverage of financial, payroll and HR issues as needed.
2. Review and approve the very detailed monthly invoice and commodity revenue payment from SBR
and prepare the monthly billing to Recology for disposal at Shoreway.
3. Prepare the detailed FY18/19 budget with the Executive Director and staff input including support
schedules.
4. Manage the annual Recology and SBR Rate Application review process starting in June.
5. Work with City of San Carlos on audit issues arising from the financial fiscal and calendar year
preparation of financial statements.
6. Ensure all bond covenant required reports are prepared and filed on time.
7. Assist in the evaluation of Finance Manager candidates. Train the new Finance Manager once hired
and assist as needed during the transition period.
8. Additional projects as requested by the Executive Director.
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
authorizes the Executive Director to employ Marshall Moran.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of
San Mateo, State of California on the 22nd day of March, 2018, by the following vote:
Agency
Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

Yes

No

Abstain

Absent

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo

Yes

No

Abstain

Absent

West Bay Sanitary Dist
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I HEREBY CERTIFY that the foregoing Resolution No. 2018- 12 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on March 22, 2018.
______________________________
Charlie Bronitsky, Chairperson of SBWMA

ATTEST:
_________________________________
Cyndi Urman, Board Secretary
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7A
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Hilary Gans, Sr. Contracts and Operations Manager
March 22, 2018 Board of Directors Meeting
Resolution Approving a Change to the Collection Franchise Agreement’s Contamination
Survey and Disincentive Program

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No. 2018-13 attached hereto
authorizing the following action: Resolution Approving A Change to the Collection Franchise Agreement’s
Contamination Survey and Disincentive Program.
Summary
During the Franchise Agreement extension process, Staff heard from TAC and Board members that the cost and
effort of contact oversight should be reduced where possible. In the Extended Franchise Agreement, the
frequency of the Contamination Monitoring has been changed from bi-annually to an as-needed basis. Staff is
seeking Board approval to adjust the frequency of contamination monitoring in the current Franchise Agreement
term from bi-annually to an as-needed basis for the remaining years of the Agreement (through December 31,
2020).
Analysis
Give the consistency of the recyclable materials collected by Recology over the past several years, Staff feels that
there is no justifiable reason to pay a consultant to continue with bi-annual contamination monitoring services, but
rather sampling should be switched to an as-needed basis. Furthermore, the associated incentive/disincentive
program should be suspended until and unless there is degradation in the quality of the recyclable or compostable
materials collected. If approved, this change will essentially allow the market to determine the acceptable quality
levels for these materials. If there’s a contamination problem flagged, Staff will engage appropriate monitoring
measures to properly remedy the issue. If there is a continuation of the current scenario in which there’s been an
absence of contamination findings, then the Agency does not expend unwarranted funds in this regard. The
rationale for this change includes:
‐
‐
‐

Reduce the cost of contamination sampling from a current cost of ~$100K per year.
Reduce the contract administrative burden for agency staff and Recology.
Consistency with the terms of the new Franchise Agreement Extension.

Background
The Quarterly Contamination Monitoring program in the Franchise Agreement and associated
Incentive/Disincentive program was developed to ensure that the Collection Contractor put forth sufficient effort to
ensure that the different recycling streams (residential/commercial and recycling/organics) were free of excessive
contamination. Since Recology is on the front-line, deals directly with customers, and has staff and budget
dedicated to recycling program maintenance; it was felt that the company should be financially incentivized to
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maintaining customer compliance with the guidelines of the recycling programs (i.e., through direct customer
communications and “non-collection” notices). Specifically, the incentive/disincentive program is tied to a specific
contamination levels – if the contamination for a specific quarter of the year is above the allowable threshold,
there is a financial penalty to Recology and there is a corresponding incentive paid to Recology by the SBWMA if
contamination is below the threshold level. Over the past several years there has been small amounts of
incentive/disincentive payments exchanged between the SBWMA and Recology (e.g., the disincentive payment to
the SBWMA by Recology totaled $5,546 in 2016 and $0 in 2015).
In the past the SBWMA has spent between $100K - $200K per year ($50K per quarterly sampling) on consulting
services to sample the contamination levels in the recycling and organics streams. In 2015 the Board decided
that the cost of contamination monitoring was not warranted and elected to reduce the frequency of sampling from
quarterly to bi-annually.
Fiscal Impact
The Contamination survey cost the Agency $50K per survey event and is conducted two times per year.
Assuming that contamination levels do not change and that the survey is not needed, the agency will save $100K
per year.
Attachments:
Resolution 2018-13
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RESOLUTION NO. 2018-13
RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS
RESOLUTION APPROVING A CHANGE TO THE COLLECTION FRANCHISE
AGREEMENT’S CONTAMINATION SURVEY AND DISINCENTIVE PROGRAM
WHEREAS, the Franchise Agreement stipulates that the contamination monitoring occur on a quarterly
basis, and was subsequently reduced to bi-annual basis by Board action,
WHEREAS, there is an interest in saving costs and streamlining contract administration,
WHEREAS, now in the eighth year of the collection programs, there is little change in contamination
levels and the contamination monitoring can be changed to an as-needed basis.
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
approves a Resolution Approving Contamination Survey and Disincentive Program.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of San
Mateo, State of California on the 22nd day of March, 2018, by the following vote:
Agency
Atherton
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough

Yes

No

Abstain

Absent

Agency
Menlo Park
Redwood City
San Carlos
San Mateo
County of San Mateo

Yes

No

Abstain

Absent

West Bay Sanitary Dist

I HEREBY CERTIFY that the foregoing Resolution No. 2018-13 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on March 22, 2018.

ATTEST:

______________________________
Charlie Bronitsky, Chairperson of SBWMA

_________________________________
Cyndi Urman, Board Secretary

_________________________________________________________________________________________________________________
SBWMA BOD PACKET 03/22/2018
AGENDA ITEM: 7A - p3
FULL PACKET PAGE 81 of 102

FULL PACKET PAGE 82 of 102

8

INFORMATIONAL
ITEMS ONLY

Agenda Item 8
FULL PACKET PAGE 83 of 102

FULL PACKET PAGE 84 of 102

8A
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Marshall Moran, Interim Finance Manger
March 22, 2018 Board of Directors Meeting
Check Register for January and February 2018

Recommendation
This is an informational item only and no action is required. This report was requested by the Board members.
Summary
The purpose of this report is to provide transparency to the Board and the public on the actual spending by the
SBWMA. All payments made by check issued in January and February are listed on the attached report for
review.
Analysis
The SBWMA has a contract with the City of San Carlos for accounting services including the issuing of all
payments and deposit of all receipts. In accordance with the City of San Carlos’ policies, checks are normally
issued every two weeks. All SBWMA invoices are approved for payment by the program manager and then by
the Executive Director or Finance Manager. Total A/P spending for January 2018 was $547,123.85, and for
February 2018 was $5,360,964.84 as detailed in Attachment A.
Certain ACH transactions such as payroll and some benefit payments are drawn directly from the bank and are
therefore not included in these A/P reports.
If you have any questions on this, please contact Cyndi Urman or Marshall Moran. The format of the check
registers is limited to what is available from the city’s MUNIS accounting system.
Attachments:
Attachment A – January and February 2018 Check Register Detail Reports
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02/14/2018 16:52

rgarcia

ICITY OF SAN CARLOS
IA/P CASH DISBURSEMENTS JOURNAL S021618

CASH ACCOUNT: S000
110020
WELLS FARGO BANK
CHECK NO CHK DATE
TYPE VENDOR NAME
VOUCHER
------7984 02 / 167'2018 WIRE

3622 PAYMENT REMITTANCE C

IP

INVOICE

INV DATE

012518

01/25/2018

PO

CHECK
7985 02/16/ 2018 WI RE

2223 THE BANK OF NEW YORK

MAR 2018- 2009A

8579 IPFS CORPORATION

NJN-668141 #8

3 AARONSON DICKERSON C

118050-5B R

01/ 25/ 2018
CHECK

7988 02/16/2018 EFT

8201 DUDISH CONSULTING LL

9A

02/08 / 2018 814
CHECK

7989 02/16/ 2018 EFT

7624 KBA DOCUSYS INC.

5009456

01/ 25 / 2018
CHECK

7990 02/16/2018 EFT

4688 RISK STRATEGIES COMP

4357 CAMERON- COLE LLC

4841 COMCAST CABLE COMMUN

4467 DELIA AND ASSOCIATES

343 , 375.00
65,852.43

7986 TOTAL:

65,852 . 43

5021618

9,312.50

7987 TOTAL:

9,312. so

S021618

1,350.00

7988 TOTAL:

1,350.00

S021618

502.27

7989 TOTAL:

502.27

02/08/2018

S021618

13 , 830.34

02/08/2018

S021618

16,708.59

7990 TOTAL:

30 , 538.93

0815031

01/ 31/ 2018

0447972-012418

01/24/2018
CH ECK

7993 02/16/ 2018 PRTD

343,375.00
7985 TOTAL :

1373881

CHECK
7992 02/16/2018 PRTD

1,788 . 92

1373880

CHECK
7991 02/16/ 2018 PRTD

NET
1,788. 92

7984 TOTAL:

01/ 25/2018
CHECK

7987 02/16/ 2018 EFT

CHECK RUN

01/ 25 / 2018
CHECK

7986 02/16/2018 WIRE

1

lapcshdsb

SBWMA010618

01/ 06/ 2018
CHECK

5021618

5 , 230.00

7991 TOTAL:

5,230.00

S021618

243.03

7992 TOTAL:

243.03

S021618

3 , 000.00

7993 TOTAL:

3 , 000.00
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rgarc ia

ICITY OF SAN CARLOS
IA/ P CASH DISBURSEMENTS JOURNAL S021618

IP

CASH ACCOUNT: SOOO
110020
WELLS FARGO BANK
CHECK NO CHK DATE
TYPE VENDOR NAME
VOUCHER

7994 02 / 16/2018 PRTD

8585 SHELTER DESIGN BUILD

INV DATE

INVOICE

2236

PO

2035 NORTHERN CALIFORNIA

449 PITNEY BOWES INC

21,100.69

2250 DP PYMT

07/20/2017

S021618

-10,425.35

2248

11/01/2017

S021618

9' 291.65

2230

06/29/2017

BAYROC 2018-08

02/02/2018

01/ 25/ 2018

1006395939

CHECK
7997 02 / 16/ 2018 PRTD

5875 SCAPES INC

01/ 31/ 2018

18042

CHECK
7998 02/16/2018 PRTD

5443 SPECIALTY'S CAFE

&B

T2423-18379988

02/06/2018

NUMBER OF CHECKS

15

TOTAL PRINTED CHECKS
TOTAL WIRE TRANSFERS
TOTAL EFT'S

V

S021618

5,317 . 40

7994 TOTAL:

25,284.39

S021618

15,000.00

7995 TOTAL:

15,000 .00

S021618

298 .83

7996 TOTAL:

298.83

S021618

315.00

7997 TOTAL:

315.00

S021618

95 . 91

7998 TOTAL:

95.91

**'' CASH ACCOUNT TOTAL ''*''

502,187.21

CHECK

CP

NET

S021618

CHECK
7996 02/16/ 2018 PRTD

CHECK RUN

10/ 09/2017

CHECK
7995 02/16/2018 PRTD

2

lapcshdsb

COUNT - - - - AMOUNT
-8
49,467.16 /
411,016 . 35 ~
3
4
41,703.70/

*** GRAND TOTAL ***

~

502,187.21 /
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8B

STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Cyndi Urman, Office Manager/Board Secretary
March 22, 2018 Board of Directors Meeting
Technical Consulting Contracts: December 2017 – February 2018

Recommendation
This is an informational item only and no action is required. This report was requested by the Board members.
Summary
The purpose of this report is to provide an update to the Board on a quarterly basis on the technical consulting
contracts that have been issued. All contracts issued in between December 2017 and February 2018 are listed in
Attachment A for review.
Each quarter throughout a given calendar year, staff will update this listing with any new technical contracts
issued. How frequently this report is produced (e.g., monthly or quarterly) was discussed with the Executive
Committee and it was decided given the small number of contracts issued that a quarterly frequency was
appropriate.
If you have any questions on the attached listing of technical contracts, please contact Cyndi Urman
Attachments:

Attachment A – Technical Consulting Contracts –December 2017 – February 2018
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Technical Consultant Contracts - December 2017 - February 2018
Amount of
Contract

Scope of Work

Date of
Award

Contract Procedures
Used

Budget Line Item

Budget Line Item Description

Figoni Environmental
Consulting

$12,000.00

Battery Collection Options Planning

12/11/17

Single Source

520309-BATT

Battery Management Planning

Steven Sherman Consulting

$9,000.00

Change Order #1 to Public Outreach and
Organics Consulting Projects

02/01/18

Single Source

520340-LRPU1

Long Range Plan

*R3 Consultants

$49,830.00

3 Year Contract for Operations and Financial
Audits

02/01/18

Single Source

520309--HCS02
(Operations) 520309HCM01 (Financial)

Franchise Administration and Contract Annual
Auditing

*Steven Sherman Consulting

$63,000.00

Public Education Assistance during
Longterm Disability LOA for Environmental
Education Manager (11/10/17-6/4/18)

09/29/17

Single Source

520305

Administrative Staff

Vendor Name

DKC - Debra Kaufman
$15,000.00
Legislative Platform Development
02/14/18
Single Source
52201
Legislative and Regulatory Advocacy
Consulting
Change Order #1 to Battery Collection
Figoni Environmental
$10,000.00
02/22/18
Single Source
520309-BATT
Battery Management Planning
Consulting
Options Planning
Competitive Procurement includes selecting contractors resulting from Requests for Proposals (RFP), Requests for Qualifications (RFQ), obtaining multiple bids/proposals and/or obtaining bids/proposals
from firms pre-qualified per responses to published RFP/RFQ.
Single Source includes selecting contractors based on a sole source solicitation of bids/contracts and subsequent contract negotiations.
Contracts marked with an * have been adopted by the Board of Directors with the passage of a resolution.
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8C
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Marshall Moran, Interim Finance Manager
March 22, 2018 Board of Directors Informational Packet
2018 Finance and Rate Setting Calendar

Recommendation
This is an informational report and no action is necessary.
Summary
The purpose of this staff report is to keep the Board and Member Agency staff informed on the schedule of
important financial and rate setting events in 2018. This staff report is updated as necessary and included in the
Board packet each month.
Schedule of Finance, Contractor Compensation and Rate Adjustment Activities in 2018:
January 2018
 Board approval of FY16/17 audited Financial Statement.
 Board approval of FY17/18 Mid-Year Operating Budget.
March 2018
 Recology submittal of the 2017 Revenue Reconciliation Report (March 31).
April 2018
 Board review of Draft FY18/19 SBWMA Budget.
 Board approval of unaudited 2017 calendar year financial statement for bond reporting requirements.
May 2018
 Study Session on 5-year Capital Improvement Plan including options for future Organics Processing/MRF
Equipment improvements.
 2017 Financial and Operations Audit results
June 2018
 Board approval of Final FY18/19 SBWMA Operating Budget.
 Recology’s 2019 Compensation Application due to the SBWMA and Member Agencies (June 15).
 SBWMA and Member Agency comments are due to Recology on its 2019 Compensation Application (June 29).
SBWMA requests from all Member Agencies their estimated 2019 Member Agency fees (e.g., franchise fees) to be
included in their 2019 solid waste rates.
 Board review of the audit report on Recology’s Revenue Reconciliation.
July 2018
 SBR's 2019 Compensation Application due to the SBWMA (July 5).
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Recology’s revised 2019 Compensation Application due to SBWMA & Member Agencies (July 20).
SBWMA issues the following reports for review and comment (to Board and Member Agency staff):
o Estimated 2018 and 2019 residential and commercial base revenue.
o Estimated collected tonnage for 2018 and 2019.
o 2018 Residential rates vs 2019 cost analysis.
o Estimated residential revenue changes due to cart migration (i.e., lost revenue) by Member Agency since
2017.
o Summary of 2019 Member Agency fees to be used in the 2019 cost projections based on Member Agency
feedback.
August 2018
 SBWMA issues draft report reviewing Recology’s 2019 Compensation Application, recommended total
Revenue Requirement, and Rate Adjustment by agency (August 10).
 SBWMA issues the draft report reviewing SBR’s 2019 Compensation Application (August 15).
 Comments due back from Member Agencies on draft reports reviewing Recology’s & SBR’s 2019 Compensation
Application (August 24).
September 2018
 SBWMA issues Final Report reviewing Recology’s 2019 Compensation Application including the
recommended Collection Rate Adjustment by agency for 2019 (September 13).
 SBWMA issues Final Report reviewing SBR’s 2019 Compensation Application.
 Board approval of the SBR 2019 Compensation Application.
 Board approval of the Recology 2019 Compensation Application and total recommended Revenue
Requirement.
September – December 2018
 Member Agencies issue Prop. 218 notices and approve their final 2019 solid waste rates.
November 2018
 Board reviews SBWMA’s recommended January 1, 2019 Shoreway tip fee adjustments.
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8D
STAFF UPDATE
Potential Future Board Agenda Items
(Meetings at San Carlos Library Conference Room)
April 26, 2018
 Presentation of Draft FY1819 SBWMA Operating Budget
 FY1819 Shoreway Insurance Recommendations
 Final Report and Findings from Compology Pilot Program
 Discussion on Future of Commercial Recycling Hauler Reporting System Ordinance
 Discussion on Zero Landfill Working Group Recommendations
 Approval of Grant Project with East Bay MUD
May 24, 2018
 Annual Solid Waste Rate Survey Results
 Study Session on 5-year Capital Improvement Plan (CIP) Recommendations
 Resolution Approving Findings and Recommendations from the Annual Operations and Financial Audits
 Resolution Adopting Property and Equipment Insurance Renewal for FY1819
 Approval of 2018 Public Education Plan
 Quarterly Technical Consulting Contracts Report
 Approval of Fellow Renewals for FY1819
 Approval of R3 Financial and Operational Audit Results
 Presentation Updating Public Education Programs
June 28, 2018
 Quarterly Investment Report
 Resolution Adopting Final FY1819 SBWMA Operating Budget
 Resolution Adopting FY1819 SBWMA Budget and Tip Fee Adjustments for 2019
 Public Education and Outreach Committee Report
 Report on Public Spaces Pilot Program
 Approval of 3-year Administrative Services Contracts
July 26, 2018
 Approval of Fellow Positions for year-two
 TBD
August, 2018 – No Board Meeting
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September 27, 2018
 Resolution Approving 2019 Recology Compensation Application
 Resolution Approving 2019 South Bay Recycling Compensation Application
 Annual Review of Executive Director’s goals
 Report on In-School Recycling Pilot Program
 Quarterly Technical Consulting Contracts Report
October 25, 2018
 TBD
November 15, 2018
 Annual Board and TAC Holiday Thank You Lunch
 Resolution approving 2019 Merit Pool Increase for unrepresented employees
 Approval of SBWMA Legislative Priorities for 2019
 Approval of 2019 Public Education Plan
 Approval of results of the Landfill Disposal RFP
December, 2018 – No Board Meeting
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