
SBWMA Budget Review:

May 23th 2019
SBWMA Board of Directors Meeting

Presentation of Preliminary FY 19-20 Budget



Budget Timeline

Key SBWMA Budget Review Dates:
• May 7th: Finance Committee review
• May 23th:           Preliminary FY19/20 Budget Presentation
• May 23th:  Preliminary FY19/20 Capital Budget
• June 27th: Final FY19/20 Budget (Action)
• Jan. 23th, 2020 Mid-Year Review  (Action)
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FLOW DIAGRAM OF SBWMA BUDGET
SBWMA Agency Budget &
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Recology-Collection Services
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- Meet Board Reserve Balances Pass-Through Expenses
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How is the SBWMA Budget Spent?

Recology - Collections Exp , 47%

Member Agency Fees, 
12%

SBR - Shoreway 
Operations, 17%

Disposal Contracts, 
16%

SBWMA Program, 3%

San Carlos Fee, 2%

Bond Int., 
2%

Other Expenses, 1%

Other, 41%

Note graph does not show that MRF commodity 
revenues netted against SBR Shoreway Operations Expense

Total Waste System Expense 

SBWMA/Shoreway
Exp, 41%

SBWMA Budget Expense



Financial Summary

Total Revenue $51,694,168 $52,815,314 $55,117,884 $3,423,716 7%
SBWMA Program $3,375,781 $3,444,818 $3,807,070 $431,289 -13%

Shoreway Operations  $  41,110,633  $  41,189,305  $  42,497,654 $1,387,021 -3%
Total Operating Expense     44,486,414     44,634,123     46,304,723 $1,818,309 -4%

Non-Operating Expense       4,894,949       4,863,141       5,176,269          281,320 -6%
Total Expense     49,381,363     49,497,264     51,480,993        2,099,629 -4%
Net Income to Reserve  $   2,312,805  $   3,318,050  $   3,636,891  $    1,324,086 57%

FY19/20 FINANCIAL SUMMARY

Categories

FY18/19 
Adopted 
Budget

FY18/19          
Mid-Year 
Budget

FY19/20 
Preliminary 

Budget
Better/Worse 

%

Variance to 
Adopted 
Budget



Revenue Sources

Shoreway Tip 
Fees , 82%

Commodity 
Rev., 17%

Other , 0%

FY 17/18 Adopted Budget FY 19/20 Preliminary Budget

Tip Fee Revenue $47,324,987 $46,657,035 $49,142,560 $1,817,573 4%
Non Franchised     12,317,344     12,036,827     12,112,251         (205,093) -2%

Franchised     35,007,643     34,620,208     37,030,309       2,022,666 6%
Net Commodity Sales Revenue*       4,128,936       5,695,522       5,598,516        1,469,580 36%

Interest Income          233,300          460,069          376,994          143,694 62%
Fire Insurance Proceeds                  -   

Other Revenue             6,945             2,688               (187)             (7,132) -103%
Total Revenue:     51,694,168     52,815,314     55,117,884        3,423,716 7%

FY19/20 REVENUE

Revenue

FY18/19 
Adopted 
Budget

FY18/19          
Mid-Year 
Budget

FY19/20 
Preliminary 

Budget

Variance to 
Adopted 
Budget Variance %

*Gross commodity sales less 25%  revenue share with SBR and buyback payments.

Shoreway Tip Fees
89%

Commodity 
Rev.
10%

Other
1%



Expense Detail Projections

SBR Compensation $20,019,097 $20,509,892 $20,941,990 $922,893 5%
Disposal and Processing     19,675,134     19,228,596     20,026,803          351,669 2%

Property Insurance          884,803          884,803          973,283            88,480 10%
Education Center            60,000            60,000            65,000              5,000 8%

Credit Cards Charge          109,400          119,048          123,610            14,210 13%
Other Operating Expense          316,690          316,690          296,690           (20,000) -6%

Sewer Charge            45,510            70,276            70,278            24,768 54%
Fire Related Expense                  -   0%

Total Shoreway Operations:  $  41,110,633  $  41,189,305  $  42,497,654  $    1,387,021 3%
Bond Interest Expense       2,641,333       2,641,333       2,836,101          194,767 7%

Franchise Fee (San Carlos)       2,253,616       2,221,808       2,340,169            86,553 4%
Total Expense  $  46,005,582  $  46,052,446  $  47,673,923  $    1,668,341 4%

FY19/20 SHOREWAY OPERATIONS EXPENSE DETAIL

Expenditures

FY18/19 
Adopted 
Budget

FY18/19          
Mid-Year 
Budget

FY19/20 
Preliminary 

Budget

Variance to 
Adopted 
Budget Variance %



SBWMA Program &                
Administrative Projections

SBWMA PROGRAM BUDGET = $3,807,070 (line 61)

• Y/Y variance = +$431,290 (+12.8%) 

• Continue Pub Ed Campaigns:
• Lithium Ion Batteries
• Reactivate core Pub Ed program attributes

• Community-Based Projects Per LRP:
• Expanded Public Spaces Project
• Expanded In-School Education 
• Expanded Pub Ed—Organics; MFD; Multi-language

• Staffing Y/Y variance +$328K:
• Management Analyst Hired – March 2019 (Filled vacant FTE)
• Outreach/Communications Coordinator (SB 1383) = + 1.0 FTE
• LRP Fellowship (In-Schools Program) = + 1.0 FTE

• Member Agency Support & Compliance
• Consulting work brought in-house



Shoreway Operations 
Notable Budget Factors

SHOREWAY OPERATIONS BUDGET= $42,497,654 (line 73)

• Y/Y Variance  $1,387,021 =  +3.4%
• Disposal=  +$352K
• SBR Operations=  +$923K
• Shoreway Fire Insurance Premiums=  +$239k*
*$88k in Preliminary Budget (need to add $151k delta) 



Projected Reserves Balances

UNCOMMITTED RESERVE:
RATE STABILIZATON (9% of expense) 4,764,699$        4,938,136$           3,464,808$          4,633,289$          1,168,481$         
EMERGENCY RESERVE (9% of expense) 4,764,699          4,895,300             4,454,754            4,633,289            178,536              
CAPITAL RESERVE 5,598,894          957,415               5,521,413            7,969,121            2,447,708           
UNDESIGNATED RESERVE -                      -                      

TOTAL UNCOMMITTED RESERVES 15,128,292$       10,790,851$         13,440,976$         17,235,700$         3,794,724$         
COMMITTED RESERVE 12,188,365$        
EQUIPMENT REPLACEMENT (ANNUAL) 1,192,148$        1,397,514$           1,397,514$          1,008,014$          (389,500)$           
BOND PROCEEDS 14,085,028$         14,085,028$        

TOTAL RESERVES 16,320,440$       12,188,365$         14,838,490$         32,328,742$         17,490,252$        
proof 13,167,371$                (3,899,830) -$                              

SHOREWAY REMEDIATION PROJECT 1,233,640$        1,233,640$           1,233,640$          1,233,640$          -$                   

FY19/20 BUDGET: RESERVE BALANCES 
 FY20 vs. FY19 

Mid-Year Budget 
 ADOPTED    
BUDGET             
FY18/19 

 MID-YEAR   
BUDGET       
FY18/19 

 ACTUAL 
FY17/18 

 PRELIMINARY 
BUDGET          
FY19/20 



Projected Debt Service Coverage

Operating & Non-operating Revenues 55,117,884
0

Total Revenues 55,117,884

less  O&M Expenses 46,304,723
equals  Net Revenues 8,813,160

Debt Service 4,100,000

Coverage (Net Revenues/Debt Service) 2.15

plus Additional Revenue transfers from reserves or other 



Proposed Capital Budget  

CAPITAL EXPENDITURE BUDGET Year 1 Description

 Proposed 
Budget 

Capital Project Name FY19/20

Site paving repairs and restriping2 45,000                Repaving of collection fleet parking area. Planned after fuel tank removal project.
T ruck shop building 25,000                Place holder for unanticipated capital needs.
TS building and tip floor 50,000                T ip floor resurfacing. Place holder for unanticipated capital needs.
MRF building and tip floor 50,000                T ip floor resurfacing. Place holder for unanticipated capital needs.
Admin building 40,000                Place holder for unanticipated capital needs.
General site projects 50,000                Place holder for unanticipated capital needs.

MRF fire suppression 100,000              
 The agency has an interest in implementing new fire prevention technologies but does not have 
a specific project planned. 

Storm water treatment system 1,200,000           
 Compliance new SW regulations require treatment of site storm water prior to release.             
19/20 budget from engineers estimate for project to be installed that year. 

Shredding to Public Recycling Center Agency has interest in providing confidential document shredding services as benefit to residents  
CIP Projects (see detail below) 5,914,972           

7,474,972           Total Budget for Capital Projects



Proposed Capital Budget 
CIP Project Detail & Funding

CIP Project Detail Year 1 Year 2 Year 3 Year 4 Year 5
Organics 2 Energy Pilot 2,250,000                  
Phase I MRF Upgrades 3,664,972           3,664,972                     
Phase II MRF Upgrades 4,000,000          4,000,000                      
Organics 2 Energy Full project 5,000,000          5,000,000                     
Underground fuel tank removal project 1,500,000                       
New fueling system project 2,500,000                   
BioCNG fueling system project 2,500,000                    

5,914,972$        12,664,972$     13,000,000$     -$                    2,500,000$       

FUNDING SOURCE
Bond Proceeds ($20M) 5,914,972           7,664,972          6,420,056          -                      -                      
Capital Reserve 1,560,000           5,715,000          6,944,944          2,065,000          2,765,000         

7,474,972           13,379,972       13,365,000        2,065,000          2,765,000         Total Funding Source
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