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11A 

STAFF REPORT 
To:   SBWMA Board Members 
From:   Julia Au, Recycling Outreach Programs Manager 
Date:   September 27, 2018 Board of Directors Meeting 
Subject:  Outreach Summary on Household Battery Collection Program Relaunch 

 

Recommendation: 
This staff report is for discussion purposes only and no formal action is requested of the Board of Directors. 
 
Summary 
Following the fire on September 7, 2016, significant efforts began to rebuild the operating equipment and electrical 
systems, to expand the facility’s fire suppression apparatus, to provide advanced fire suppression staff training, 
and to reduce (or eliminate!) the presence of batteries in the recycling stream at the Shoreway Materials Recovery 
Facility (MRF). This staff report summarizes the comprehensive public outreach and program-specific materials 
developed since May 2018 to educate residents in the SBWMA service area regarding the change in the curbside 
battery program and other methods of how to properly dispose of household batteries. This report also includes all 
outreach developed for the relaunch of the curbside household battery collection program that began on 
September 3. 
 
Analysis 
At the end of August 2018, SBWMA launched an extensive, communitywide public outreach campaign to create 
awareness and instill behavior change for proper disposal of household batteries to all residents. A wide-variety of 
outreach collateral was developed to support the relaunch of the curbside household battery collection program. 
This relaunch involved redirecting the use of zip-top bags full of used batteries and cell phones from the top of the 
blue (recycling) carts to the top of the black (garbage) carts on service days, Recology’s garbage drivers then 
drop off these materials in dedicated barrels in the transfer station for shipment to specialty processing plants. 
Optional orange zip-top bags were also provided to all single-family households to encourage residents to use the 
curbside household battery collection program.  
 
Below is a detail of the materials developed, their costs, run dates, and how they were utilized since May 2018. 
Samples of the outreach mentioned are in Attachment A.  Many of these materials were determined per 
recommendation of materials presented at the May 2018 Board Meeting. Staff would like to acknowledge that San 
Mateo County’s Household Hazardous Waste Program partnered in the development of an 8-page digital booklet 
on safe battery handling practices by grant funding a significant portion of production costs  ($11,640). This 
welcome funding provides valuable program leverage by redirecting our budgeted dollars to other critical elements 
of this program relaunch outreach campaign.  
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Completed Battery Outreach Plan Components:  
Battery handling and collection procedures were modified to help reduce or even eliminate the improper disposal 
of all household batteries at the Shoreway MRF. 

 
1. Household Battery Collection Bag and Direct Mail - Attachment A-1 
94,278 single-family households were mailed information about the change in the curbside household 
battery disposal program along with two “starter” orange battery and cell phone collection bags to properly 
dispose of their household batteries. The bag’s program primary instructions messaging was provided in 
English and Spanish, with a link for Chinese-speaking residents. 
 
2. Digital Battery Do’s and Don’ts publication development in English and Spanish  
An eight-page full-color digital insert was developed by N&R Publishing in English and Spanish to bring 
journalistic attention to the issue with batteries. 
Link to English publication: http://issuu.com/news_review/docs/batt_081718?e=2059002/63900996  
Link to Spanish publication: http://issuu.com/news_review/docs/spabatt_091318?e=2059002/64481788  
 
3. Multi-Family Dwellings (MFD) Battery Bucket Sticker and Outreach - Attachment A-2 
New multi-lingual signage was developed to be displayed on the lid of the buckets. A bill insert will also be 
sent at the end of September to MFD property rate payers educating them about the bucket. A half-page, 
full-color ad also has run in the Daily Journal with MFD-specific messaging. 

 
4. Advertising/Social Media - Attachment A-3 
SBWMA worked with a graphic designer to create visually appealing advertisements to promote the 
relaunched curbside program and the multi-family battery bucket programs. 15 posts on SBWMA’s 
Facebook and Twitter were also made promoting the programs. Social media messages were also sent to 
TAC members to use on their social media channels to widen the distribution of information to reach as 
many residents as possible.   
 
5. Printed Materials - Attachment A-4 
Cart hangers were developed for Recology garbage and recycling drivers to place on residential carts for 
incorrectly placed bagged batteries. General relaunch program promotional postcards are still in 
development and will be disseminated at future outreach events, and they will also be readily available at 
the Shoreway Environmental Center. In addition, posters and a display are being developed to be shown 
at the Shoreway Environmental Center during tours.  
 
6. Member Agency outreach (No additional direct costs) 
SBWMA developed and distributed to TAC members a “digital toolkit” for Member Agencies and 
contractors on August 23 to promote the safe handling and disposal of household batteries. Specifically, 
this included information for websites, social media and other important information about the battery 
program relaunch. 
 
7. Media Relations (No additional direct costs) 
SBWMA broadly distributed a press release on August 27 highlighting the relaunch of the household 
battery and cell phones collection program for single-family households. The SBWMA has and will 
continue to pitch stories on proper battery handling and disposal to local news outlets. A front-page, lead 
story in the San Mateo Daily Journal (with media assistance from Recology San Mateo County) that 
featured information about the battery relaunch program. Link:  

http://issuu.com/news_review/docs/batt_081718?e=2059002/63900996
http://issuu.com/news_review/docs/spabatt_091318?e=2059002/64481788
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https://www.smdailyjournal.com/news/local/where-does-it-go/article_ca096e96-b717-11e8-909a-
5bd7c61b91ae.html  
 

Budget Overview 

Table 1 
Battery Collection & Outreach Budget Spent to Date 

 ITEM COSTS 

FY 
17/18 

Orange Battery Bags $19,214 
*200,000 bags with artwork in English/Spanish with Chinese language link  
*Design of bags ($588)  
N&R Digital publication in English and Spanish $8,360 
*Design/Writing/Printing ($20,000)**  
Multi-Family Dwellings Sticker and Outreach $693 
*Bucket sticker design and print  

Advertising (Facebook posts) $23 
SUBTOTAL: $28,290 

 ITEM COSTS 

FY 
18/19 

Direct mail (to 94,278 single-family residents accounts) $60,368 
*Printing and Mailing ($59,139)  
*Design of notice to residents ($436)  
*Delivery of bags ($79)  
Advertising $21,027 
*Design ($573)  
*Newspaper (Daily Journal, Daily Post, The Almanac, Foster City Islander)      
($11,109) 

 

*Facebook ($50)  
*Truck signage ($9,296)-pending  
Cart hanger $600 
SUBTOTAL: $81,995 

FY 18-19 Budget Amount Available: $160,000 

FY 18-19 Budget Remaining: $78,005 
**$11,640 paid for by San Mateo County’s Household Hazardous Waste Program 
 

Program Relaunch---Preliminary Results 
While the full results of the relaunch of the battery program are still pending, we’ve received very positive from 
residents in the early going.  

 
In addition, early data from the batteries collected during the first few weeks of the program relaunch (as of this 
writing) show that we are on track to almost triple the quantity batteries and cell phones collected in the month of 
September when compared to prior months. See Table 2 below.  
 
 
 

 

https://www.smdailyjournal.com/news/local/where-does-it-go/article_ca096e96-b717-11e8-909a-5bd7c61b91ae.html
https://www.smdailyjournal.com/news/local/where-does-it-go/article_ca096e96-b717-11e8-909a-5bd7c61b91ae.html
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Table 2 
2018 Household Battery Collection Numbers (in pounds) 

(as of September 11, 2018) 
JAN FEB MAR APR MAY JUN JUL AUG SEP 

5,060 6,180 6,780 5,880 7,680 6,500 6,460 7,040 8,520 

 
Advertising and promoted outreach for proper disposal of household batteries is planned to run again during the 
holiday season and again in the spring. On-going outreach will occur via printed postcards and during tours at the 
Shoreway Environmental Center.  
 
Background 
 
Following the September 7, 2016 Shoreway MRF fire, Staff determined that lithium-ion batteries were the likely 
cause.  At the May 24, 2018 Board Meeting, the Board approved Resolution No. 2018-21, the 2018 Modified 
Household Battery Collection/Handling and Outreach Plan for Residential and Multi-Family Accounts. 
 
Fiscal Impact 
 
All program relaunch expenses incurred are included in approved FY18/19 budget and are within the approved 
line item amounts. 
 

Attachments: 
 

Attachment A - Completed Battery Outreach Components 



Attachment A: Completed Battery Outreach Plan Components 
A-1: Household Battery Collection Bag and Direct Mail (Mailed week of August 27, 2018)

Household Battery & Cell Phone Collection Bag 

Direct Mail Notice to Residents 
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A-2: Multi-Family Dwellings (MFD) Battery Bucket Sticker and Outreach

New sticker for lid of orange bucket. 

Distribution Goal: 100 buckets 
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A-3: Advertising/Social Media

Newspaper advertisements 

Target: Single-Family households Target: Multi-family dwelling residents 

Printed Advertising Placements 

Publication Run Dates 

San Mateo Daily Post (full page 
advertisement) August 29, 31; Sept 4, 6, 12, 14, 19, 21, 25, 27 

San Mateo Daily Journal (half page 
advertisements) August 29, 31; Sept 4, 6, 12, 14, 19, 21, 25, 27 

The Almanac (half page 
advertisement) August 27 & September 12 

Foster City Islander (half page 
advertisement) August 27; September 5 & 12 

Truck advertisement 

_________________________________________________ 
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Facebook (posted of August 30, 2018) 

Twitter (posted on September 3, 2018) 
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A-4: Printed Materials

Cart Hanger 

_________________________________________________ 
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11B 

STAFF REPORT 
To:   SBWMA Board Members 
From:   John Mangini, Senior Finance Manager 
Date:   September 27, 2018 Board of Directors Meeting 
Subject:  Check Register for June, July and August 2018 

Recommendation 
This is an informational item only and no action is required. This report was requested by the Board members. 
 
Summary 
The purpose of this report is to provide transparency to the Board and the public on the actual spending by the 
SBWMA. All payments made by check issued in June, July and August are listed on the attached report for 
review. 
 
Analysis 
The SBWMA has a contract with the City of San Carlos for accounting services including the issuing of all 
payments and deposit of all receipts. In accordance with the City of San Carlos’ policies, checks are normally 
issued every two weeks.  All SBWMA invoices are approved for payment by the program manager and then by 
the Executive Director or Finance Manager. Total A/P spending for June 2018 was $2,627,564.78, for July was 
$2,537,072.51, and for August was $5,589,580.29 as detailed in Attachment A.   
 
Certain ACH transactions such as payroll and some benefit payments are drawn directly from the bank and are 
therefore not included in these A/P reports. 
 
If you have any questions on this, please contact Cyndi Urman or John Mangini. The format of the check registers 
is limited to what is available from the city’s MUNIS accounting system. 
 
Attachments: 
 Attachment A – June, July and August 2018 Check Register Detail Reports 
   
 



ICITY OF SAN CARLOS 06/05/2018 14:24 
rgarcia IA/P CASH DISBURSEMENTS JOURNAL S060818 

CASH ACCOUNT: 5000 110020 WELLS FARGO BANK 
CHECK NO CHK DATE TYPE VENDOR NAME VOUCHER INVOICE 

DOCUMENT 
8168 06/08/2018 WIRE 3622 PAYMENT REMITTANCE C 052518 

Invoice: 052518 
79697 

375.58 50113010 
2,222.28 50113010 

21. 44 50113010 
20.00 S0113010 
11.95 S0113010 
76.11 50113010 

619. 89 S0113010 
174.00 50113010 
18.64 S0113010 

100.00 50113010 
179.88 50113010 
179.02 50113010 
18.23 50113010 

INV DATE PO 

INVOICE DTL DESC 
05/25/2018 

CHECK RUN 

5060818 

MISC EXPENSES 
522706 
522706 
520201 
520604COMPS 
522706 
520201 
520201 
522718 
520201 
520502 
520201 
522705EVG01 
522705EVG01 

COMPUTER PURCHASE FOR OFFICE 
COMPUTER PURCHASE FOR OFFICE 
OFFICE SUPPLIES 
PUBLIC EDUCATION/OUTREACH/WORK 
COMPUTER PURCHASE FOR OFFICE 
OFFICE SUPPLIES 
OFFICE SUPPLIES 
EDUCATION CENTER OPERATIONS
OFFICE SUPPLIES 
TRAINING 
OFFICE SUPPLIES 
DIVERSION PROGRAM DEVELOPMENT 
DIVERSION PROGRAM DEVELOPMENT 

CHECK 8168 TOTAL: 

8169 06/08/2018 EFT 

Invoice: 518049-SB 

3 AARONSON DICKERSON C 518049-SB 05/30/2018 S060818 

8170 06/08/2018 EFT 

Invoice: 2017090 

8171 06/08/2018 EFT 

Invoice: 053118CM 

8172 06/08/2018 EFT 

Invoice: INV669359 

5524 KATHLEEN B BENTON 

8741 CARLOS MORENO 

7624 KBA DOCUSYS INC. 

79764 
BOARD COUNSEL 

9,375.00 S0113010 520312 BOARD COUNSEL 

CHECK 8169 TOTAL: 

2017090 05/20/2018 S060818 
79723 

RETHINKER NEWSLETTER 
472.50 S0113010 520604QNL01 PUBLIC EDUCATION/OUTREACH/WORK 

CHECK 8170 TOTAL: 

053118CM 05/31/2018 S060818 
79745 

MILEAGE REIMBURESEMENTS 
76.24 S0113010 520801 MILEAGE REIMBURSEMENT 

CHECK 8171 TOTAL: 

INV669359 05/21/2018 S060818 
79711 

OFFICE EQUIP COST 
313.22 50113010 520215 OFFICE EQUIPMENT COSTS 

CHECK 8172 TOTAL: 

IP 1 
lapcshdsb 

NET 

4,017.02 

4,017.02 

9,375.00 

9,375.00 

472. so 

472.50 

76.24 

76.24 

313.22 

313.22 
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11C 

 To:   SBWMA Board Members 
From:   John Mangini, Senior Finance Manager 
Date:   September 27, 2018 Board of Directors Meeting 
Subject:  2018 Finance and Rate Setting Calendar 

Recommendation 
This is an informational report and no action is necessary.  
Summary 
The purpose of this staff report is to keep the Board and Member Agency staff informed on the schedule of 
important financial and rate setting events in 2018. This staff report is updated, as necessary, and included in the 
Board packet each month.   
 
One change to note in July. In order to simplify the process and report only what is requested, we proposed to 
make the Residential Revenue Change Due to Cart Migration Report an option for the Member Agencies that 
request it. After so many years into this contract, the cart migration issue is now minimal.  To date, we have not 
received any Member Agency requests for the Residential Revenue Change Due to Cart Migration Report. 
 
Schedule of Finance, Contractor Compensation and Rate Adjustment Activities in 2018: 
 
January 2018 

• Board approved FY16/17 audited Financial Statement.   
• Board approved FY17/18 Mid-Year Operating Budget.        

 
March 2018 

• Recology submitted the 2017 Revenue Reconciliation Report (March 31).  
 

April 2018 
• Board approval of unaudited 2017 calendar year financial statement for bond reporting requirements.  
• Board approval of the property insurance renewal policy. 

 
May 2018 

• Study Session on 5-year Capital Improvement Plan including options for future Organics Processing/MRF 
Equipment improvements. 

• Board reviewed the Preliminary FY18/19 SBWMA Operating Budget.  
 

June 2018 
• Board approved of Final FY18/19 SBWMA Operating Budget.  
• Board approved of the 2017 Financial and Operations Audit of Recology and SBR, including Recology’s 2017 

Revenue Reconciliation 
• Recology’s 2019 Compensation Application submitted to the SBWMA and Member Agencies (June 15).  
• SBWMA and Member Agency comments submitted to Recology on its 2019 Compensation Application (June 29).  
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• SBWMA requested from all Member Agencies their estimated 2019 Member Agency fees (e.g., franchise fees) to 
be included in their 2019 solid waste rates.  
 

July 2018   
• SBR's 2019 Compensation Application issued to the SBWMA (July 5).  
• Member Agency responded to SBWMA on agency proposed 2019 franchise fees due (July 9) 
• Recology’s revised 2019 Compensation Application issued to SBWMA & Member Agencies (July 20).  
• SBWMA issued the following reports to the Board and Member Agency staff for review and comment (July 13):  

o Estimated 2018 and 2019 residential and commercial base revenue.   
o Estimated agency’s tonnage and disposal projections for 2018 and 2019.  
o 2018 Residential rates vs 2019 cost analysis.  

 Optional at Member Agency request: Estimated residential revenue changes due to cart 
migration (i.e., lost revenue) by Member Agency since 2017.   

o Summary of 2019 Member Agency fees to be used in the 2019 cost projections based on Member Agency 
feedback.  

August 2018 
• SBWMA issued draft report reviewing Recology’s 2019 Compensation Application, recommended total Revenue 

Requirement, and Rate Adjustment by agency (August 10).   
• SBWMA issued the draft report reviewing SBR’s 2019 Compensation Application (August 15).  
• Comments submitted back from Member Agencies on draft reports reviewing Recology’s & SBR’s 2019 

Compensation Application (August 24).   
 

September 2018 
• SBWMA issued Final Report reviewing Recology’s 2019 Compensation Application including the recommended 

Collection Rate Adjustment by-agency for 2019 (September 13). 
• SBWMA issued Final Report reviewing SBR’s 2019 Compensation Application.  
• Board approval of the SBR 2019 Compensation Application.   
• Board approval of the Recology 2019 Compensation Application and total recommended Revenue Requirement.  

 
September – December 2018 

• Member Agencies issue Prop. 218 notices and approve their final 2019 solid waste rates.   
 

November 2018 
• Board approval of the SBWMA’s recommended January 1, 2019 Shoreway tip fee adjustments.  
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11D 

 
STAFF REPORT 

To:   SBWMA Board Members 
From:   Cyndi Urman, Office Manager/Board Secretary 
Date:   September 27, 2018 Board of Directors Meeting 
Subject:  Technical Consulting Contracts: June 2018 – August 2018 

Recommendation 
This is an informational item only and no action is required. This report was requested by the Board members.  
 
Summary 
The purpose of this report is to provide an update to the Board on a quarterly basis on the technical consulting 
contracts that have been issued.  All contracts issued in between June 2018 and August 2018 are listed in 
Attachment A for review. 
 
Each quarter throughout a given calendar year, staff will update this listing with any new technical contracts 
issued. How frequently this report is produced (e.g., monthly or quarterly) was discussed with the Executive 
Committee and it was decided given the small number of contracts issued that a quarterly frequency was 
appropriate.  
 
If you have any questions on the attached listing of technical contracts, please contact Cyndi Urman  

 
 
Attachments: 

Attachment A – Technical Consulting Contracts –June 2018 – August 2018 
 
 
 
 
 
 
 
 
 
 
 
 



Vendor Name
Amount of 
Contract Scope of Work

Date of 
Award

Contract Procedures 
Used Budget Line Item Budget Line Item Description

Steven Sherman Consulting* $60,000.00 Change #2 to Public Outreach and Organics 
Consulting Projects 06/01/18 Single Source 520340-LRPU1 Long Range Plan 

Resoultion 2018-19 

SCS Engineers $11,990.00 2017 Climate Action Reporting 06/10/18 Single Source 520608 Climate Reporting

HDR $45,000.00 
Landfill Disposal Procurement Process 

Engineering Evaluation and Zero Landfill 
Committee Technical Support

06/11/18 RFQ 520309-RFP Collection RFP Consulting Support

News and Review $49,999.98 Battery Outreach Support and Annual 
Service Notice 06/15/18 Single Source

520335, 520604-
MF001, and 520604- Battery, Multi Family and Residential Outreach

Lalouh Inc.* $100,000.00 Printing and postage for battery bag mailing 06/29/18 RFQ 520335 Battery Outreach 
Resolution 2018-23

Ruth Abbe and Associates $28,800.00 In Schools Pilot Program Assistance 07/13/18 Single Source 520340-LRPU1 Long Range Plan

HF&H Consultants $33,540.00 Negotiation Support Amendment One 
Discussions 07/24/18 RFQ 520309-HCS02 Collection Services Franchise Administration

SCS Engineers $49,000.00 Staff Support Amendment One Discussions 07/31/18 RFQ 520309-HCS02 Collection Services Franchise Administration

Edgar and Associates $20,000.00 Greenhouse Gas Modeling and Projections 07/31/18 Single Source 520340-LRPU1 Long Range Plan

Emily Leslie DBA Energy 
Reflections $12,000.00 Anaerobic Digester Project Consulting 08/20/18 Single Source 520340-LRPU1 Long Range Plan

Technical Consultant Contracts - June 2018 - August 2018

Competitive Procurement includes selecting contractors resulting from Requests for Proposals (RFP), Requests for Qualifications (RFQ), obtaining multiple bids/proposals and/or obtaining bids/proposals 
from firms pre-qualified per responses to published RFP/RFQ.
Single Source includes selecting contractors based on a sole source solicitation of bids/contracts and subsequent contract negotiations.
Contracts marked with an * have been adopted by the Board of Directors with the passage of a resolution.
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STAFF UPDATE 
 

Potential Future Board Agenda Items  
(Meetings at San Carlos Library Conference Room) 

 

October 25, 2018 Board/TAC Study Session 
• Study Session on Shoreway Environmental Capital Improvement Plan and Organics-to-Energy Pilot 
• Resolution Approving Revised SBWMA Reserve Policy 
• Resolution Approving Bond Refunding Services Workplan  
• Resolution Approving Unbudgeted 1FTE at Mid-Year FY18/19 

 
November 15, 2018 

• Annual Board and TAC Holiday Thank You Lunch 
• 2019 Shoreway Tip Fee Review/Recommendations 
• Two-Year Post Fire Report 
• Resolution approving 2019 Merit Pool Increase for unrepresented employees 
• Approval of SBWMA Legislative Priorities for 2019 and year-end report for 2018 
• Approval of 2019 Public Education Plan 
• Quarterly Investment Report 
• Report on Public Spaces Pilot Program 
• Resolution Approving of Landfill Services Contract 
• Report on Amendment One Discussions 
• Website Contract Approval 
• Discussion on Discontinuing Business Recycling Reporting Ordinance  

 

December, 2018 – No Board Meeting 
 
January, 2019 

• Election of Board Chair and Vice Chair for 2019 
• Mid-Year FY18/19 Budget Review 
• Report on Zero Landfill Committee Programs 
• Quarterly Approval of SBR Sort Labor 
• Resolution Approving Bond Refunding 
• Capital Improvement Plan Approval 
• Administrative Services RFP 
• Public Spaces Pilot Program Update (Long Range Plan) 

 
February, 2019 

• In Schools Pilot Program Update (Long Range Plan) 
• Disposal RFP Award 
• 2016-2017 Schools Environmental Education Program Review 
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