Re

Oo.@
think
waste

JOINT BOARD OF DIRECTORS &
TAC MEETING

Mswlglarq%%z‘ﬁi%ﬁlk\lﬁa;rritv ! THURSDAY, OCtOber 25, at 2:00 p-m-
A Public Agency San Carlos Library, Conference Room A/B
610 Elm Street, San Carlos, CA 94070
AGENDA
1. Convene Board of Directors Meeting
Call to Order/Roll Call Board Members
2. Public Comment
Persons wishing to address the Board on matters NOT on the posted agenda may do so. Each speaker is limited to two minutes. If there
are more than five individuals wishing to speak during public comment, the Chairman will draw five speaker cards from those submitted to
speak during this time. The balance of the Public Comment speakers will be called upon at the end of the Board Meeting. If the item you
are speaking on is not listed on the agenda, please be advised that the Board may briefly respond to statements made or questions posed
as allowed under The Brown Act (Government Code Section 54954.2). The Board's general policy is to refer items to staff for attention, or
have a matter placed on a future Board agenda for a more comprehensive action or report and formal public discussion and input at that
time.
3. Adjourn to Closed Session: PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code Section
54957)Title: Executive Director
THE REGULAR PORTION OF THE MEETING IS ANTICIPATED TO BEGIN AT 2:30PM
4. Call to Order/Roll Call (Public Session)
5. Public Comment
6. Executive Director’s Report p.5
7. Approval of Consent Calendar
Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion on these
items unless members of the Board, staff or public request specific items be removed for separate action. ltems removed from the
Consent Calendar will be moved to the end of the agenda for separate discussion.
A. Approval of Minutes from the September 27, 2018 Board of Directors Meeting ACTION p. 13
8. Convene Joint Board and TAC Meeting
Call to Order/Roll Call TAC Members
9. STUDY SESSION:
A. Shoreway Environmental Center Capital Improvement Plan p. 21
B. Organics To Energy Pilot p. 31
10. Informational Items Only (no action required)
A. Check Register Detail - September, 2018 p. 37
B. Potential Future Board Agenda Items p. 51

11. Board Member Comments

12. Adjourn

MEMBER AGENCIES

ATHERTON * BELMONT * BURLINGAME * EAST PALO ALTO * FOSTER CITY * HILLSBOROUGH * MENLO PARK * REDWOOD CITY

* SAN CARLOS * SAN MATEO * COUNTY OF SAN MATEO * WEST BAY SANITARY DISTRICT
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A Public Agency
STAFF REPORT
To: SBWMA Board Members
From: Joe La Mariana, Executive Director
Date: October 25, 2018 Board of Directors Meeting
Subject: Executive Director’s Report

The following projects and initiatives highlight staff efforts since the last Board meeting:

1. Administration & Finance:

A.

2019 Contractor’s Compensation Adjustment Applications-Member Agency Rate Review is Underway
Based on SBWMA Board approval of the Recology and SBR 2019 “Comp Apps” on September 27t all
member agencies are now critically reviewing these projected costs to ensure that they can each meet their
contractual obligations for the scope of services that these contractors will provide to residential and
commercial ratepayers in 2019. This process typically involves Board and TAC member review and, if
necessary, the engagement of the Prop 218 public noticing process. As requested, agency staff provides
technical support to our member agencies during this challenging process. Please route your participation
requests through my or John Mangini’s desks. All activities should be concluded by December 31st, with an
implementation date for the respective member agency rates of January 1st, 2019.

Bond Refunding—Project Still Makes Good Financial Sense Although Rates Keep Ticking Upwards

Staff has now begun to execute the Board-approved refunding workplan that we anticipate will conclude in
early in summer of 2019 with a fully executed set of new Bonds that are financed at lower rates than our
current obligations. Projected savings can assist with the funding of the agency’s upcoming capital needs.
A critical next step is to solicit the municipal financial advisory services through the execution of a Request
for Qualifications (RFQ) with three local experts. This process will be executed during the next few weeks
and will be reported out at the November 15t Board meeting.

Disposal/Landfill Services—Technical Review of RFP Responses In Progress

As previously noted, the agency’s 15-year disposal contract with Republic Services’ Ox Mountain Landfill
in Half Moon Bay expires on December 31, 2019. As | noted at a previous Board meeting, multiple
responses were received on the RFP’s September 24t deadline. A comprehensive technical review of
these responses is currently underway. Upon completion, an ad hoc TAC “evaluation” sub-committee
(including an independent, senior-level solid waste government expert) will provide second review of the
submittals, which will also include senior management interviews. Finalists will be invited to submit
additional pre-processing and/or other related services for agency consideration. The ad hoc TAC
“evaluation” sub-committee findings will then be presented to the ad hoc Board “selection” sub-committee
for final process and findings review. It is anticipated that these steps will result in a recommendation for
Board consideration at the February 28t meeting. This contract is a big deal for our agency and ratepayers.
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D. Two Fellowship Vacancies—Long Range Plan Pilot Program Commitments Require Recruitment
Nicole Lee and Carlos Moreno have secured excellent positions within our local environmental industry with
Republic Services in Daly City and Peninsula Clean Energy respectfully as a result, in part, due to their
contributions in our Agency. We couldn'’t be prouder of them and believe that this is a strong reflection of
the Fellowship program’s caliber. Joanna Rosales and Dennis Uyat remain in their Fellowship roles.
Recruitment results for the two open positions will be reported out at the November Board meeting.

E. Committee Updates:
a. Zero Landfill Committee 2.0 (October 3r; 10th):
The newly constituted ZLF Committee 2.0 is comprised of: Chair/Mayor Michael Brownrigg
(Burlingame); Mayor Rick Bonilla (San Mateo); Vice Mayor Bill Widmer (Atherton);Vice Mayor Davina
Hurt (Belmont); and Board Secretary Fran Dehn (West Bay Sanitary District). The committee has now
met twice to reconfirm its goals and specific initiatives that will fulfill its charter.

On October 31, the committee reviewed its previous work completed in 2016 and received an update
on industry priorities, new mandates and a high-level primer on a variety of critical economic factors
and CIP approaches that will affect our Agency in the future. The Committee expressed its staunch
support towards the SBWMA achieving a Zero Landfill future. Stronger new environmental integrity
wording will soon be proposed to modify the SBWMA'’s mission statement to reflect this priority with an
emphasis on continued waste diversion, source reduction and GHG emission reduction.

On October 10t, Staff presented a proposed three-phased Organics-to-Energy (O2E) capital project
that is designed to capture organics from the Agency’s residential and commercial solid waste. Staff
provided project descriptions, financial proformas and recommendations for proposed O2E phases one
and two. Executing these two project phases will provide critical proof of concept, operational and
technical knowledge that can/will be used to calculate the financial and operational assumptions
needed to prepare recommendations for the O2E’s Phase three.

e O2E Phase One:  An O2E pilot project in FY19/20.
O2E Phase Two: A full-scaled up O2E production in FY21/22.
O2E Phase Three: On-site biogas fuel station to fuel new Recology/SBR fleet in FY23/24 (est)

The Committee will meet regularly during the next 2-3 years to critically review progress on these
facilities capital projects, new collection programs, expanded environmental education programs and
targeted public outreach programs to explicitly divert more waste materials from the landfill. All financial
proforma recommendations will be critically reviewed by the SBWMA Finance Committee prior to Board
consideration.

b. Legislative/Regulatory Committee (ongoing via Executive Committee engagement)
With strong Leg/Reg Committee support and direction, Staff is currently participating in a joint Request
for Qualifications (RFQ) with the Alameda County powerhouse solid waste JPA agency, StopWaste, to
solicit the services of a registered lobbyist firm for our two agencies. These services are significantly
expanded beyond those being currently provided. Although our Agency is under no obligation to
proceed, a strategic partnership with StopWaste for these services would significantly leverage our
legislative voice in Sacramento on core environmental issues and, of course, our advocacy budget.
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Next steps: After a joint review of RFQ responses on October 29, a firm may be selected for a two-
year period with the possibility of two additional years with a not-to-exceed annual budget of $40k for
each agency. If deemed worthy, this contract would be presented for board consideration at the January
24t Board meeting.

c. Public Education and Outreach Committee Meeting
The Committee is currently working on the development of The SBWMA 2019-20 Public Education
Plan. All Committee members have reviewed the draft and provided comment. This core document
provides an essential blueprint for our agency’s Pub Ed campaigns and activities during said period. It
will be presented for Board consideration at the January 24t meeting.

2. Collection and Recycling Program Support and Compliance:
A. Franchise Agreement Negotiations...
The County of San Mateo and Town of Atherton’s approvals of their restated and amended model Franchise
Agreements and financial terms for 2021 that were negotiated on their behalf remain outstanding. See
Attachment A for chronological approval history.

B. “Amendment One” Process and Workplan-Joint Discussions Conclude, Recommendations Ready for FAX Review:
On October 11th, Staff, support team and Recology’s senior management team concluded its Bulky Item and
Abandoned Waste Collection program capacity-building discussions with a review of viable program options
and their associated costs, as well as anti-litter collection operation actions that will satisfy the member agency’s
MRP storm water reporting initiatives. Several non-substantive language changes have also been identified
and their modification will be addressed during this process as well. The FAX Committee will meet on November
29h to review these options and their associated costs and provide technical guidance to Staff on how to
proceed. Staff will work with Recology to address any outstanding issues and its findings and recommendations
will be included in a final report. Staff anticipates that this final report will be presented for consideration at the
January 24t Board meeting.

Upon Board approval, these “Amendment One” program changes will then be subject to consideration by each
of the 12-member agency’s elected bodies during the spring. Per Section 7.1.1 of the SBWMA Joint Powers
agreement, ratification of “Amendment One” becomes official upon approval by eight of twelve12 agencies.

B. New Household Battery Collection/Handling & Outreach Plan-Strong Program Relaunch Results Continue

On September 31, Agency Staff, Recology and SBR collaboratively relaunched the household battery and cell
phone collection program. As of October 17, SBR reports that after the initial re-launch surge in the volume
of batteries collected in September, the collection rate has smoothed out to an impressive +21% year over year.

On October 15t a leading international industry journal, Waste Today, profiled the September 2016 Lithium-
lon battery fire at our Shoreway facility, and the dire repercussions that we’ve dealt with ever since. The article
is written from an industry perspective to an audience of senior decision makers. It also addresses the critical
importance of adopting future Extended Producer Responsibility (EPR) action. Here's the link:
http://magazine.wastetodaymagazine.com/article/october-2018/after-the-fire-a-new-alarm-is-sounded.aspx
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3. Shoreway Operations & Contract Management-Significant American MRF Upgrades Underway

A. Commodity Market Update
SBR has provided the following market update:

i. Fiber Pricing Update
Cardboard and Mixed Paper prices continues to fluctuate unpredictably. Southeast Asian markets continue
to be overwhelmed with fiber product, which may impact future material movement and/or price. SBWMA
staff, SBR and the MRF equipment manufacturer (Bulk Handling Systems) continue to develop technical
and operational strategies to increase the recovery of higher value fiber, CRV materials, and improve
material value of residential paper.

i. Commodity Market Update

Except for #1 PET and #2 HDPE, the plastics market is going from bad to worse. There is no domestic
market for Mixed Rigid Plastics. There is no current market that we’re aware of in the world for mixed post-
consumer film plastic. The American Chemistry Council is going to put up a fight, but let's hope eventually
they recognize that “diversion” of plastics from the oceans to the landfills is a good thing. CalRecycle would
like to recycle plastics in California, but that process is water intensive and closed loop water systems
don’t work. Although PET is a success story and markets exist for HDPE, millions have been spent on
other plastics to develop markets and intermediate processers in California and the results thus far have
been disappointing at best.

Respectfully submitted,

Joe La Mariana
Executive Director

Attachments:
A. Franchise Agreement Execution Status by Member Agency: Elected Body Consideration Tracker
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Attachment A:

Franchise Agreement Execution Status by Member Agency:
Elected Body Consideration Tracker

SBWMA Member Agency City Council Status/Comments
Consideration Date

City of San Mateo November 6, 2017 Council approved: 5-0

Hillsborough November 13, 2017 Council approved: 5-0

San Carlos November 13, 2017 Council approved: 5-0

Foster City November 20, 2017 Council approved: 5-0

Burlingame January 16, 2018 Council approved: 5-0

West Bay Sanitary District | January 24, 2018 Board approved: 5-0

Redwood City March 26, 2018 Council approved: 7-0

Menlo Park April 24, 2018 Council approved: 3-0-2*
*Eight member agencies have now approved their individual
Franchise Agreements with Recology. This 8t vote satisfies the
requirements of the JPA’s governance agreement, Section 7.1.1
of a 2/3rds vote. As a result, no public procurement for collection
services is required.

East Palo Alto June 19, 2018 Council approved: 4-0

Belmont August 28, 2018 Council approved: 5-0
Franchise Agreement deal terms were approved and City
Manager Scoles is authorized to execute Belmont's final
agreement. This final step is currently in progress

County of San Mateo Oct/Nov. 2018 (Est.) Final deal points are currently under County Counsel review.

Atherton TBD Discussions remain in progress.

*Notes:

1. JPA Agreement states that each member agency’s individual Franchise Agreement be fully executed by June 30, 2018.

2. Per the section 7.1.1 of the “Second Amended and Restated Joint Exercise of Powers Agreement, South Bayside Waste Management
Authority” (aka’JPA Governance Agreement”) “two thirds of the members agencies (or 8 member agencies) are required to approve this
Franchise Agreement for it to become ratified.
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South Bayside Waste
anagement Authority

A Public Agency

DRAFT MINUTES
SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY

MEETING OF THE BOARD OF DIRECTORS
September 27, 2018- 2:00 p.m.
San Carlos Library Conference Room A/B

Call To Order: 2:01 PM

1. Roll Call

Agency Present Absent Agency Present Absent
Atherton X Menlo Park X

Belmont X Redwood City X

Burlingame X San Carlos X

East Palo Alto X San Mateo X

Foster City X County of San Mateo X

Hillsborough X West Bay Sanitary District X

2. Public Comment

Persons wishing to address the Board on matters NOT on the posted agenda may do so. Each speaker is limited to two minutes.
If there are more than five individuals wishing to speak during public comment, the Chairman will draw five speaker cards from
those submitted to speak during this time. The balance of the Public Comment speakers will be called upon at the end of the
Board Meeting. If the item you are speaking on is not listed on the agenda, please be advised that the Board may briefly respond
to statements made or questions posed as allowed under The Brown Act (Government Code Section 54954.2). The Board's
general policy is to refer items to staff for attention, or have a matter placed on a future Board agenda for a more comprehensive
action or report and formal public discussion and input at that time.

None

3. Adjourn to Closed Session — PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code
Section 54957) Title: Executive Director

4. Call to Order/Roll Call (Public Session)
Call to Order: 2:14PM

Agency Present Absent Agency Present Absent
Atherton X Menlo Park X

Belmont X Redwood City X

Burlingame X San Carlos X

East Palo Alto X San Mateo X

Foster City X County of San Mateo X

Hillsborough X West Bay Sanitary District X

5. Public Comment (Public Session

None

SBWMA BOD PACKET 10/25/2018
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6. Executive Director’s Report

Executive Director La Mariana gave highlights of Agency work since the last Board meeting in June.

The two contractor’'s compensation applications have gone through the vetting process and are on the
agenda today for approval. He encouraged the Member Agencies to add 1-2% points each year to their
2019-2020 rates to help offset the future anticipated system costs.

On September 24, multiple bids were received in response to the landfill disposal RFP. At the end of
October the evaluation committee will meet and the selection committee will meet a few weeks later.

The October Board meeting will focus on Capital Improvement projects, including the Organics to
Energy pilot, and a recommendation to hire an unbudgeted FTE at mid-year.

Amendment One discussions with Recology are underway, and Recology is in the process of pricing out
the options.

The battery re-launch operations and pub ed campaign has been very successful. There has been
168% increase since the program launch, but with increased material comes increased costs.

Senior staff is available for community meetings to speak about the agency and what the industry
challenges are.

SBWMA has been asked to participate in a legislative lobbyist RFP with StopWaste. The RFP will
expand the current scope of legislative engagement services that reviews and tracks the bills as they
move through the process, but this contract would be for a registered lobbyist at the state level. This is a
notable, higher level of advocacy engagement than our current program.

Please come to Rethink Recycling Day on October 27 from 10-2. This is the fall free public event at
Shoreway including free shredding, food preservation workshops, a clothing exchange, tours and food.

Regarding Rethink Recycling Day: Member Aguirre commented that she would like to include e-Recycling at
Rethink Recycling Day and include it on the marketing for the event.

Regarding Batteries: Member Widmer commented that he would like to remove clear bags from the language on
the battery bags and require the orange bag to make it visible for the Recology drivers. Member Aguirre
commented that she thought it was too costly to continue with the orange bags, but it was a good kick start.

Chair Bronitsky asked Board members who wished to have this be revisited as an action item email him and the
Executive Committee can put the item on a future agenda.

7. Approval of Consent Calendar

Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion on
these items unless members of the Board, staff or public request specific items be removed for separate action. Items removed
from the Consent Calendar will be moved to the end of the agenda for separate discussion.

A. Approval of Minutes from the June 28, 2018 Board of Directors Meeting

B.

Approval of Quarterly Investment Report

C. Resolution Approving the Revised Conflict of Interest Code

Motion/Second: Bonilla/Brownrigg
Roll Call Vote: 11-0-0-1

Agency Yes No | Abstain | Absent | Agency Yes No | Abstain | Absent
Atherton X Menlo Park X

Belmont X Redwood City X

Burlingame X San Carlos X

East Palo Alto X San Mateo X

Foster City X County of San Mateo X

Hillsborough X West Bay Sanitary District X
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8. Administration and Finance
A. Resolution Approving Bond Refunding Work Plan

Staff is ready to move forward with Bond refunding as expeditiously as possible before interest rates rise any
further, the early redemption of these bonds is June 1, 2019.The goal is to be ready by that date. Staff Mangini
went over the highlights of the staff report and attachment C. He noted that the estimated savings is $10.7M
over the remaining 18 years of the life of the Bond at a cost of issuance of $870,000. The current net present
return value is 17% return and staff's recommendation is to proceed as long as that value exceeds5%.

The Board discussion included interest rate sensitivity, and pros and cons of refunding. Staff Mangini noted that
every basis point increase in interest rates is $40,000, and the only risk he is worried about is that the Agency
won't be in as favorable of a position by the time the Bonds can be refunded.

Member Brownrigg commented that all the Member Agencies are familiar with refinancing and suggested that
staff get the data to the Member Agencies as soon as possible and that at least his Council would trust the
SBWMA Board to make the judgement about whether it made sense for all rate payers. He also noted that he
thought the cost of issuance shouldn’'t be more than 1%. He asked why the refunding wouldn’t be until June.

Staff Mangini answered that there is a hold harmless IRS cost if they were redeemed before June 1.

Executive Director La Marina concluded by noting that there will likely be two different decisions on Bonds. One
to refund the existing 2009A bonds, and a second bond to fund future system capital improvements.

Motion/Second: Bonilla/Hurt
Roll Call Vote: 11-0-0-1

Agency Yes No | Abstain | Absent | Agency Yes No | Abstain | Absent
Atherton X Menlo Park X

Belmont X Redwood City X

Burlingame X San Carlos X

East Palo Alto X San Mateo X

Foster City X County of San Mateo X

Hillsborough X West Bay Sanitary District X

B. Resolution Approving the SBWMA Board Response to the San Mateo County Civil Grand Jury Report

Executive Director La Mariana gave a report on the grand jury investigation and response being presented for
approval. The Grand Jury made two recommendations: 1) to adopt policies and procedures before the end of
the year relating to annual and financial reports; and 2) post all historical agency reports and upgrade the
website. He indicated that all but one of those reports is already posted and the remaining outstanding report is
in process.

Motion/Second: Carlton/Groom
Roll Call Vote: 11-0-0-1

Agency Yes No | Abstain | Absent | Agency Yes No | Abstain | Absent
Atherton X Menlo Park X

Belmont X Redwood City X

Burlingame X San Carlos X

East Palo Alto X San Mateo X

Foster City X County of San Mateo X

Hillsborough X West Bay Sanitary District X

9. Collection and Recycling Program Support and Compliance
A. Resolution Approving Recology San Mateo County Incentive/Disincentive Adjustment
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Staff Gans gave an overview of the issue. Under the Franchise Agreements Recology is financially incentivized
to maximize diversion and minimize contamination. There was a Board decision made to only perform
contamination monitoring on an as needed basis. As a result, the dollar amount that was either owed or paid by
Recology no longer had a diversion number that it was tied to. This number is part of the compensation
application process that is laid out in the Franchise Agreements. Staff recommends useing an average number
from the past 3 years for the next two years at which point the contract extension begins and the modification
has already been made in the extension.

Member Widmer commented that the diversion numbers are too low, and the diversion levels should be based
on individual jurisdictions.

Motion/Second: Aguirre/Bonilla
Roll Call Vote: 10-1-0-1

Agency Yes No | Abstain | Absent | Agency Yes No | Abstain | Absent
Atherton X Menlo Park X

Belmont X Redwood City X

Burlingame X San Carlos X

East Palo Alto X San Mateo X

Foster City X County of San Mateo X

Hillsborough X West Bay Sanitary District X

B. Resolution Approving Recology San Mateo County 2019 Compensation Adjustment Application

Staff Mangini gave a Presentation overviewing the 2019 compensation process.

Q&A followed the presentation. Two questions: 1) What specific containers are included in the cost of service;
and 2) What things are driving changes in total route hours.

Question 1: Mike Kelly, General Manager of Recology, answered that it is the actual number of containers on the
street per line of business during the audit period.

Question 2: Staff answered that allocation is based on total route hours and lifts in each city, so as a City grows
their route hours are going to increase with development, it can pull hours away from a neighboring city if they
haven't had as much development.

Motion/Second: Bonilla/Brownrigg
Roll Call Vote: 11-0-0-1

Agency Yes No | Abstain | Absent | Agency Yes No | Abstain | Absent
Atherton X Menlo Park X

Belmont X Redwood City X

Burlingame X San Carlos X

East Palo Alto X San Mateo X

Foster City X County of San Mateo X

Hillsborough X West Bay Sanitary District X

10. Shoreway Operations and Contract Management
A. Resolution Approving South Bay Recycling 2019 Compensation Adjustment Application

Staff Gans noted that the process for the SBR Compensation Application is very similar to that of the Recology
application, except that the SBWMA holds the operations agreement and the cost of operations gets allocated
out based on tonnage. He noted that the total compensation increase for 2019 is 2.8%.

Motion/Second: Bonilla/Hurt
Roll Call Vote: 11-0-0-1
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Agency Yes No | Abstain | Absent | Agency Yes No | Abstain | Absent
Atherton X Menlo Park X

Belmont X Redwood City X

Burlingame X San Carlos X

East Palo Alto X San Mateo X

Foster City X County of San Mateo X

Hillsborough X West Bay Sanitary District X

B. Resolution Approving Continued South Bay Recycling Additional Sort Labor Expenses

Staff Gans summarized the issue noting that with the difficulty in marketing the recyclables, the decision was
made in March to add additional sort labor to improve the quality of the recycles so the risk of a rejected load is
decreased. The original estimated cost of the additional labor was about $48,000 per month. The actual cost
has been on average $12,800 and has never been as high as anticipated partly because SBR is monitoring and
modulating based on the quality of material that needs to be shipped out, and partially because of an ongoing
problem of recruiting VRS workers. Staff has been working internally with SBR to improve the MRF operations
efficiency and product quality and looking at both labor and capital to improve the product. None of those
solutions are ready to be recommended at this time, so continuing to pay half of the additional sort labor cost
until the end of the year is recommended.

Motion/Second: Groom/Bonilla

Roll Call Vote:

Agency Yes No | Abstain | Absent | Agency Yes No | Abstain | Absent
Atherton X Menlo Park X

Belmont X Redwood City X

Burlingame X San Carlos X

East Palo Alto X San Mateo X

Foster City X County of San Mateo X

Hillsborough X West Bay Sanitary District X

11. Informational Items (no action required)
A. Outreach Summary on Household Battery Collection Program Relaunch

Executive Director La Mariana acknowledged Julia Au for her hard work on the battery outreach and noted that
the slide show at the beginning of the meeting had pictures of all of the outreach done on batteries.

B. Check Register Details for June, July and August 2018
C. 2018 Finance and Rate Setting Calendar

Executive Director La Marian acknowledged John Mangini for all of his hard work learning the Compensation
Application process since he started in May.

D. Quarterly Update on Technical Consulting Contracts
E. Potential Future Board Agenda Items

12. Board Member Comments
13. Adjourn 3:17PM
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STAFF REPORT
To: SBWMA Board Members
From: Hilary Gans, Sr. Facility Operations Contract Manager
Date: Oct 25, 2018 Board of Directors Meeting
Subject: Shoreway MRF Capital Improvement Plan
Recommendation

This staff report is for discussion purposes only and no formal action is requested of the Board of Directors. Staff
recommends that the Finance Committee consider funding the MRF capital Improvement projects from the
agency Reserves so that the benefits of these projects are realized in the FY18/19. Based on the Finance
Committee’s recommendations that are an outcome of this discussion, a proposal for all or some of these projects
will be brought forward for consideration at the November 15t Board meeting.

Summary
Staff has been designing several projects to improve sorting efficiency, commodity quality and, reduce operations

costs at the MRF in direct response to unexpected and rapidly changing global markets. While China’s
importation restrictions have brought new urgency to efforts to improve commodity marketability, politically fickle
market conditions do not alone justify capital improvement decisions. The MRF capital improvement projects
presented in this report do improve commodity quality, but their financial merit is based on improved MRF
efficiency and resulting cost savings.

Analysis

The SBWMA MRF is now 8+ years old and the system continues to meet its original design goals. However new
technologies, changing market conditions, and the wear of the system require periodic capital investment. The
FY18/19 budget include funding for small MRF projects and forecast the need for larger MRF capital investments.

FY18/19 Capital Budget

The adopted FY18/19 Capital budget of $2,887,500 allocates $2,250,000 for the Organics to Energy (O2E) Pilot
and an additional $637,500 for minor MRF projects designed to improve operational efficiency and commodity
quality.

- Glass Loadout System - $539,808 Estimate: the glass load-out system was included in the FY18/19

budget. Recently received contractor bids for the project total $457,991 and exceed the line-item budget
of $350,000 for this project. Staff is also proposing to add a confidential document shredder to the PRC
at an estimated cost of $100K. Staff is seeking Board direction on funding the glass loadout and related
projects. A Project Description is provided in Attachment 1 that includes a 1.9-year payback. (Note that
if the project is not awarded at the November meeting, bids will expire before the Board will meet again in
January).
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Organics to Energy (O2E) Pilot — the FY18/19 Budget includes $2.250,000 for O2E Pilot project. This
project will be discussed at the October 25t Board meeting as a separate agenda item. (Note: that
CalRecycle grant funding of $1.2M will expire in April 2019).

Forecasted MRF Capital Projects

The FY18/19 Budget recommended the “design of MRF capital projects to improve MRF efficiency and
commodity quality”. Specifically, sort-line automation (optical sorting) was recommended and an equipment cost
of $3.5M was estimated and called out, in the FY18/19 adopted budget, but not approved (See page 5, FY18/19
Budget Cap Ex-New Projects Detail—highlighted second section) SBWMA, SBR and BHS staff have completed
an exhaustive design and cost/benefit analysis and is now recommending the implementation of the top-three
projects for Board consideration and funding. The recommended MRF projects are listed below (see Table 1.)
and details are provided in the Attached Project Descriptions. The total unbudgeted capital cost of all MRF
projects is approximately $4M with a projected pay back of 2 years.

Table 1. MRF Capital Project Summary

Capital Expense Total Expense FY18/19 Budget Unbudgeted Exp.

FY18/19 Budgeted MRF Projects S 637,500

Glass Loadout System/PRC Retrofit S 593,808 S 593,808

Residential Sort Line Automation System S 3,649,525 | S - S 3,649,525

Commercial Sort Line Feed System S 494,623 | S - S 494,623
Total| $ 4,737,956 | $ 637,500 | $ 4,100,456

Financial Benefit S/year Project Description

Glass Loadout System/PRC Retrofit S 162,847 See Attachment 1
Residential Sort Line Automation System S 1,761,669 See Attachment 2
Commercial Sort Line Feed System S - See Attachment 3
Total $ 1,924,516
Pay Back on Capital Projects (years) 2.13

Fiscal Impact
The FY18/19 Budget includes $2,887,500 for new projects ($2,250,000 for the O2E project and $637,500 for MRF

projects). To complete the additional recommended MRF projects (unbudgeted) included in this staff report, a total
of $4,100,456 in additional funds are required (funds outside of the FY18/19 capital budget). The Finance
Committee and Board could consider utilizing the Rate Stabilization Reserve balance of $4,938,136 to provide the
necessary funds for these projects since they are in complete alignment with the unexpected market forces that
this reserve was explicitly established to stabilize.

Attachments:
Attachment A - Glass Loadout System/PRC Retrofit
Attachment B - Residential Sort Line Automation System
Attachment C - Commercial Sort Line Feed System
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9A. Attachment A

Project Name: Glass Loadout and PRC Modification Project
Project Cost: $593,808 (estimate)

Status: Pending BOD Approval & Funding

Project Description

The SBWMA MRF has a strong need for two projects to improve the operational efficiency and customer
experience of the Shoreway site. An optional third project is also presented here for Board consideration
that adds highly-requested confidential document shredding equipment and capabilities to the Shoreway
site. The projects include:
1) Modification to glass loadout system —$191,355 (quote): Automated MRF glass material
conveying and loadout systems to improve the handling of glass from the MRF sort system. This
project is sole-source from BHS the MRF sort system manufacturer.

2) PRC Modifications — $225,000 (estimate): Reconfiguration of the curbs structures at the PRC
will allow semi-trailers to enter the MRF building and be directly loaded with glass. This project is
being competitively bid with results expected on October 19, Project costs should be known by
the time of the Board meeting.

3) Confidential Document Shredding Capabilities ~$100,000 (estimate): as a service to the
SBWMA residents, SBWMA will install a high-capacity shredder at the PRC for customers to have
their confidential papers shred. The SBWMA will recycle the paper after shredding

When the above projects are completed, semi-trailers will be directly loaded with glass at the MRF which
will eliminate the need/expense of shuttling glass between the MRF and transfer station. The
reconfiguration of the PRC reconfiguration project is being competitively bid while the glass loadout system
modification is a sole-sourced with BHS. Design and contract documents for both projects are available at
the SBWMA offices.

Project Benefits
Benefits of the glass loadout and PRC include:
- Cost Savings: The SBWMA pays $162,846 per year to SBR to shuttle glass from the MRF to the
transfer station. (14,424 tons/year X $11.29 per ton paid to SBR). This cost will be eliminated by
this project because it allows semi-trailers to be directly loaded with glass at the MRF.

- Damage to Pavement - Roll-off bin are currently used to shuttle glass. The steel wheels and ten-
ton weight of the bins damage the concrete pavement and cause excessive wear. Routine repairs
costing an average of $10,000 per year will be eliminated.

- Safety and Customer Service — Movement of the roll-roll bins occurs in the same space as the
PRC operations. these two activities are incompatible and results in traffic congestion and a safety
risk for people visiting the PRC. While the semi-trailers will be moved from the same location as the
roll-off bins, an electric dolly will be used to swap-out trailers on a less frequent basis.

- Enhancements to PRC Operations —Modifications to PRC curbs and traffic flow will allow semi-
trailers to access the loadout. Old wood sheds that house the universal waste drop-off will be
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replaced with a fabric shade canopy structure. Confidential document shredding will be a new
service offering to SBMWA residents and will provide additional paper for sale by the SBWMA.

Note that the glass is currently stored in the transfer station is the location of the future O2E Pilot project so
it is important for this project to precede ahead of the O2E installation.

Financial Detail
Table 1. shows the cost of the glass loadout system and PRC modifications ($593,808 estimate), the
operating expense savings of $162,846, and project payback of 3.6 years.

Table 1. Glass Loadout and PRC Modifications

Capital Expense

MRF Glass Loadout System S 191,355
Public Recycling Center Modifications S 225,000
Confidential Document Shredder (optinal) S 100,000

Total $ 516,355
Contingency @15% S 77,453
Subtotal S 593,808

Operating Expense Savings

Cost of Glass Shuttle from MRF to TS

Tons per Year Glass 14,424
Shuttle Cost per Ton S 11.29

Total $ 162,846.96

Pay Back (years) 3.65

Background

For many years glass generated at the MRF was transported by roll off truck to Strategic Materials located
in San Leandro. In mid-2015, the company closed this location requiring glass to be hauled to Fairfield for
processing. Since this change, it has been more cost-effective shuttle the glass from the MRF to the
transfer station, reload on the larger semi-trailers that carry twice the payload for transportation to Fairfield
(the current PRC configuration and MRF equipment does not allow glass to be loaded directly into semi-
trailers).

Staff has always viewed the glass shuttling as a temporary solution and has been working towards a better
solution. Recently, Staff identified the use of Electric truck dollies as a solution for moving large trailers into
the MRF for glass loading. SBWMA tested and purchased one such dolly and now plans modify the PRC
area and the MRF glass loadout equipment to compete this process.
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9A. Attachment B

Project Name: MRF Residential Sort-line Automation Project
Project Cost: $3,649,525 Estimate

Status: Pending BOD Approval & Funding

Project Description

In the wake of the commaodity market challenges, SBWMA and SBR staff have analyzed many options for
improving the quality of the commodities produced by the MRF - - automation of material sorting has
emerged as a key strategy. This project applies optical sorting to a portion of the residential recyclables to
improve quality, increase sort line productivity, and reduce operating costs.

Specifically, this proposed capital project involves reconfiguring a porting of the original MRF residential
sort system and adding two optical sorters that will remove small cardboard and containers from ~25% of
residential recycling stream. Optical sorters use computer recognition to identify and rapidly sort materials
far beyond what can be achieved with manual sort labor. By applying optical sorting capabilities to the
residential stream of recyclable materials, containers and cardboard can cost effectively be recovered from
mixed paper — while markedly improving the marketability and value of all recovered commodities.

Project Benefits
Benefits of the residential sort-line automation project include:

- Improved Commodity Marketability: Current markets demand higher quality commodities. Sort
automation via optical sort technology has emerged as the most effective was to remove
contamination and is the only practical way to sort small-sized contamination. The optical system
will remove 90% of all small-sized contamination from the residential mixed paper stream.

- Improved Recovery % of Recyclables — a portion of the containers and cardboard are currently
lost into mixed paper due to incomplete sorting (i.e., crossover/mixing into the mixed paper
commodity). Through optical sorting, more containers and cardboard will be captured by the sort-
system and marketed at a higher value (analysis shows that 30% of the mixed paper is composed
of cardboard and ~3% of containers are currently lost into the mixed paper commodity).

- Increases Sorting Capacity — SBR has been forced to slow-down the MRF sort system for the
following reasons: 1) to attain higher commodity quality, 2) to sort the increasing volumes of
material delivered to the MRF, 3) VRS sorters are not showing up to work in sufficient numbers.
Optical sorting systems are fast and reliable and will speed-up the residential sort line 15-20%.

- Reduction in Overtime — loss of sorting capacity for reasons cited above have forced SBR to run
longer shifts (SBR currently runs an average 10-hours per shift). The resulting unbudgeted
overtime expense is mostly paid for by SBR without compensation from the SBWMA. Sort
automation will reduce overtime expense and improve worker retention.

- Reduction in Additional Sort Labor Expense — For most of the year, SBWMA has been splitting
“additional sort labor” cost with SBR — the SBWMA'’s share is roughly $13-15K per month. The
need for additional sort labor will be eliminated on the residential sort line through the installation of
a residential optical sorting system.
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Financial Detail

As shown in Table 1. the estimated capital expense of the Residential Sort Line Automation project
equipment and installation cost estimate is $3,649,525 (includes a 15% contingency) and there is an
anticipated 2-year pay back on the capital investment into this project.

Table 1. Simple Payback Analysis Residential Sort line Optical Project
Capital Expense
Subtotal Capital Expense S 3,173,500
A |
Project Contingency @ 15% S 476,025
Total Project Cost S 3,649,525
Scrap Value Avg. Scrap Value Scrap Revenue
Cardboard S 99 S 154,884
PET S 191 §$ 96,995
Aluminum S 924 S 158,985
Total Scrap Revenue S 410,864 year
CRV Value CRV Revenue
$ 1,576 $ 800,452
S 3,199 S 550,353
Total CRV Revenue $ 1,350,805 year
Subtotal Additional Revenue S 1,761,669 vyear
Pay Back Analysis Residential Sort line Optical Project 2.07 years

Although there are many benefits cited above for doing the project, the payback calculation only used the
revenues associated with “Improved Recovery of Recyclables” in the financial justification of the project.
Detail of the anticipated tons of materials recovered by the project are presented in Table 2. (The recovery
calculations are based on SBR’s composition analysis of recyclable stream and on BHS’s guaranteed
recovery rate of 90% using optical sorting units on the small residential sort line at the Shoreway MRF).
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Table 2. Recyclable Materials Recovery Enhancement

|Annual Shipped Mixed Paper 26,347 tons/yr

Cardboard Recovery Calculation
Cardboard lost in mixed paper 23.3% 6,135 tons/yr
Cardboard Reporting to 6" Minus Conveyor 30.0% 1,841 tons/yr
forecast cardboard recovery by optial sorter 85% 1,564 tons/yr
Additional Cardboard Tons Recovered 1,564 tons/yr
PET containers lost with mixed paper 0.66% 175 tons/yr
PET containers lost with Residual 1.48% 389 tons/yr
Forecast container recovery by optical sorter 90% 508 tons/yr
Additional PET Containers Recovered 508 tons/yr
Aluminum containers lost with mixed paper 0.35% 93 tons/yr
Aluminum containers lost with Residual 0.37% 98 tons/yr
Forecast containter recovery by optical sorter 90% 172 tons/yr
Additional Aluminum Containers Recovered 172 tons/yr

Revenues on the recovered recyclables are shown in Table 3. (scrap and CRV revenues from additional
recovered containers and cardboard for a total projected revenue of $1,761,669). The total revenue from
this table is used in the pay back analysis shown in Table 1.

Table 3. Revenue Calculation

Scrap Value Avg. Scrap Value Scrap Revenue
Cardboard S 99 S 154,884
PET S 191 $ 96,995
Aluminum S 924 S 158,985

Total Scrap Revenue S 410,864 year
CRV Value CRV Revenue
S 1,576 S 800,452
S 3,199 S 550,353

Total CRV Revenue $ 1,350,805 year

Subtotal Additional Revenue $ 1,761,669 year
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9A. Attachment C

Project Name: MRF Commercial Sort Line Feed System Project
Project Cost: $494,623 (Quote by BHS)

Status: Pending BOD Approval & Funding

Project Description

In the wake of the commodity market challenges, SBWMA and SBR staff have analyzed many options for
improving the quality of the commodities and improve MRF sort system efficiency. This capital project will
replace the current commercial sort ling feed system with a new feed system that matches the residential
sort line feed. The residential feed system has a large hopper and that opens plastic bags and meters the
flow of recyclables to the sort system. When the system was originally installed, BHS did not offer this feed
system for the commercial sort line.

Project Benefits
Benefits of the commercial sort line feed system include:
- Improved Sorting Capacity - SBR has been forced to slow-down the commercial sort line due to:
1) the need to attain higher commodity quality, 2) increased tonnage arriving at the MRF, 3) VRS
sorters not showing up to work. The new commercial feed system will improve sorting efficiency
10-15% allowing SBR to complete sorting of the daily inbound commercial recyclables within an 8-
hours shift.

- Reduction in Overtime — loss of sorting capacity for reasons cited above have forced SBR to run
longer shifts and some Saturdays (SBR currently runs an average of 10-hours shifts). The
resulting unbudgeted overtime expense has been mostly paid for by SBR without SBWMA
compensation. Commercial sort line feed system will reduce overtime expense and related issues.

- Improved Commodity Marketability- While the feed system does not sort recyclables, it opens
bags and creates a consistent flow of materials that allows the down-stream sort system to operate
more efficiently. The improved sort efficiency results in being able to achieve better separation of
the recyclables.

- Reduction in Additional Sort Labor Expense — For most of the year, SBWMA has been splitting
the “additional sort labor” cost with SBR -the SBWMA'’s share has been roughly $13-15K per
month. The need for additional sort labor will be eliminated on the commercial sort line through the
commercial sort line feed system

Financial Details

As shown in Table 1. the estimated capital expense of the Commercial Sort Line Feed System project
equipment and installation is $494,623 (includes a 10% contingency). Although there are many benefits
cited above for doing the project, is staff was not able to create a stand-alone payback calculation for this
system due to the indirect nature of the benefits. And, while this project is separate from the Residential
Sort Line Automation project, both projects should strongly be considered together to keep the commercial
and residential sort shift to 8-hours per day.

SBWMA BOD PACKET 10/25/2018 AGENDA ITEM 9A ATTACHMENT C: p. - 1

FULL PACKET PAGE 28 of 52



Table 1. Commercial Sort Line Feed System Project

Equipment $ 245,815
Controls $ 35,027
Project Management and Start-Up $ 25,163
Installation (Mechanical/Electrical ) $ 135,652
Estimated Shipping and Handling $ 8,000
Total Capital Expense $ 449,657
Contingency @10% $ 44,966
SubTotal $ 494,623
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STAFF REPORT
To: SBWMA Board Members
From: Hilary Gans, Facility Operations Contract Manager
Date: Oct 25, 2018 Board of Directors Meeting
Subject: Organics to Energy Pilot Project
Recommendation

This staff report is for discussion purposes only and no formal action is requested of the Board of Directors. This item will
be brought back to the Board approval consideration at the November meeting.

Overview

For several years, Staff has been developing a plan for centralized processing of Organics — sorting food waste from the
Black-bin (garbage) and converting it to energy. This staff report, and the accompanying presentation provide an overview
of the proposed Organics-to-Energy (O2E) Pilot project and is intended to inform the Board members of key planning and
financial considerations and to address questions prior to approval consideration at the November Board meeting. The O2E
Pilot project’s operational, financial and implementation assumptions have been evaluated by the Zero Landfill Committee at
two meetings on October 3 and 10t and the Finance Committee will review the financial proforma assumptions on
November 5,

The OZ2E Pilot project is both a stand-alone project and a half-step toward the Full O2E project. This pilot project
is expected to process about 75 tons of targeted materials per day, as follows:

1. Processing Source Separated Organics (SSO):

2. As a stand-alone project, the O2E project will process all commercial SSO/ food waste and digested this
into green energy. in this way the project will redirect commercial food waste from composting to a less
expensive outlet (local waste water treatments plants) that want the material for its energy value.
(composters charge more for commercial SSO because it is highly contaminated with trash — the O2E
equipment removes contamination so that it is acceptable for waste water treatment plants (WWTP).)
This portion of the pilot is targeted to handle about 50 tons of this material a day.

3. Processing Black-bin garbage:

By processing_a portion of the Black-bin garbage stream and extract organics digestion the pilot project will
validate the benefits of centralized organics sorting at the Shoreway facility and will solidify market
relationships with WWTPs. This portion of the pilot is expected to handle about 25 tons of this material a day.

Key Pilot Benefits
O2E Pilot project benefits include:
1. Reduced hauling cost and GHG emissions vs. composting operations
2. Leverage existing WWTP infrastructure and expertise to converting organics to power.
3. Provide green power for WWTP to become energy independent
4. Creates a potential future opportunity for Shoreway to fuel the future collection fleet with BioCNG
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Financial Details
Table 1 presents the capital (CAPEX) and operational expenses (OPEX) of the O2E Pilot compared to the current
composing costs (i.e., Total Expense of $63.17 per ton, offers a Net Positive Benefit of $6.03 per ton over the
current $69.20 per ton Cost of Composting). Note that the Pilot financial summary is based on commercial SSO
material processing costs and the cost of process Black bin organics will be higher due lower food waste
concentrations in garbage. A goal of the pilot is to ascertain the organics recovery and cost recovering organics

from garbage.

Ratepayer benefits from integrations of services (SVCW & SBWMA ratepayer overlap)
Demonstrates interagency cooperation
Fulfills the local and state need for new organics processing infrastructure
Demonstrates success for future grant funding requests

Table 1. O2E PILOT FINANCIAL SUMMARY

CAPEX $lyr. $/ton
OREX 500 Pilot CAPEX $ 225,000 11.54
Trailer Lease Cost $ 12,000 0.62
Contingency $ - -
Subtotal $ (237,000) $ (12.15)
OPEX $lyr. $/ton
Transport & Disposal
Transport residuals to landfill $ 78,341 4.02
Tip fee residuals at landfill $ 203,093 10.42
Transport of slurry to WWTP $ 219,375 11.25
Tip fee for slurry at WWTP $ 292,500 15.00
Subtotal $  (793,309) $ (40.68)
Processing Line $lyr. $/ton
Parts $ 64,740 3.32
Electricity $ 32,760 1.68
Operational labor $ 93,287 4.78
PM & cleaning $ 5,358 0.27
Repair & maintenance labor $ 5,358 0.27
Subtotal $ (201,504) $ (10.33)
TOTAL EXPENSES $lyr. $/ton
$ (1,231,812) $ (63.17)
AVOIDED COST OF COMPOSTING
Avoided SSO transportation cost $ 636,285 32.63
Avoided SSO tip fee cost $ 713,115 36.57
Subtotal $ 1,349,400 $ 69.20
NET BENEFIT/COST OF PILOT PRO. $lyr. $/ton
$ 117,588 $ 6.03
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OZE Pilot Approval & Implementation Schedule

Description Start End 2015 ?Sm 2020
Oct | Nov | Dec | Jan | Fen | Mar | Apr [ May | Jun | Ju [ Aug | Sep [ Oct [ Nov [ Dec | Jan | Fep | Mar | Apr | May | Jun | Jul | Aug

ZLF Committee Meeting Oct 10 2018 @
SBWMA O2E and CIP Study Session Oct 24 2018 Q
Legal Review of Equipment Agreement Oct252018 | Nov 152018 ﬁH_
BOD Approval of O2E Equipment Contract Nov 15 2018 D
SBWMA approves O2E contracts and Funds Nov 15 2018 D
0ZE Pilot Equipment Fabrication & Instal Dec 012018 | Aug 312019 [ w

Y
02E Equipment Contract Signed Dec 152018 | Dec 30 2018 ml\
Install OREX Press Shoreway Mar 012019 | Apr 302019 |
CalRecycle Grant Application Preparation/... Jul20 2019 Cct 192019 )
OZ2E Pilot Start (commissioning) Sep 012019 | Sep 30 2019 L
02E Testing, Data Collection & Reporting Sep 012018 | Aug 312020 ﬁ
Design 02E Full System Jan 012020 | Jun 2020 h u
SBWMA O2E Full Project Funding Request Jun 012020 C

The FY18/19 Capital Budget includes a net SBWMA cost of $2.250,000 for the O2E Pilot project. (Note: that

partial CalRecycle grant funding of $1.2M for this project will expire in April 2019). The Implementation

Schedule shown below provides estimates of O2E project timing and funding windows.

Fiscal Impact
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STAFF REPORT
To: SBWMA Board Members
From: John Mangini, Senior Finance Manager
Date: October 25, 2018 Board of Directors Meeting
Subject: Check Register for September 2018

Recommendation
This is an informational item only and no action is required. This report was requested by the Board members.

Summary
The purpose of this report is to provide transparency to the Board and the public on the actual spending by the

SBWMA. All payments made by check issued in September are listed on the attached report for review.

Analysis
The SBWMA has a contract with the City of San Carlos for accounting services including the issuing of all

payments and deposit of all receipts. In accordance with the City of San Carlos’ policies, checks are normally
issued every two weeks. All SBWMA invoices are approved for payment by the program manager and then by
the Executive Director or Finance Manager. Total A/P spending for September 2018 was $5,888,538.54 as
detailed in Attachment A.

Certain ACH transactions such as payroll and some benefit payments are drawn directly from the bank and are
therefore not included in these A/P reports.

If you have any questions on this, please contact Cyndi Urman or John Mangini. The format of the check registers
is limited to what is available from the city’s MUNIS accounting system.

Attachments:
Attachment A — September 2018 Check Register Detail Reports
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09/ 1242018 11:5%L OF SAN CARLOS il.
rgarcia ILIPYCASH DISBURSEMENTS JOURNAL S091418 Ippcshdsb
CASH ACCOUNT: S000 110020 WELLS FARGO BANK
CHECK NO CHK DATE TYPE VENDOR NAME VOUCHER INVOICE INV DATE PO CHECK RUN NET
DOCUMENT INVOICE DTL DESC
8322 09/14/2018 WIRE 3622 PAYMENT REMITTANCE C 082818 08/28/2018 5091418 1,872.39
Invoice: 082818 VARIOUS EXPENSES
122.61 sS0113010 520503 CONFERENCES & MEETINGS
9.77 80113010; 520335 CURBSIDE BATTERY COLLECTION
W92, 97 (SPII3010] 520335 CURBSIDE BATTERY COLLECTION
111.58: 80113010 520905 TENANT IMPROVEMENTS
662.23 80113010 520905 TENANT IMPROVEMENTS
115.00 80113010 520905 TENANT IMPROVEMENTS
108.00 S0113010 522718 EDUCATION CENTER OPERATIONS
50.23 S0113010 520503 CONFERENCES & MEETINGS
CHECK 8822] TOTAT 132432
8323 09/14/2018 EFT 3 AARONSON DICKERSON C 818043-SB. R 08/28/2018 8091418 9,-938.00
82120
Invoice: 818043-SB. R BOARD COUNSEL
971933, 00" [SPI18010: $20312 BOARD COUNSEL
CHECK 8323 TOTAL: 9,-938.00
8324 09/14/2018 EFT 7603 COLORPRINT T30 ; 08/17/2018 5091418 746.63
81974
Invoice: 17239 PUBLIC SPACES PILOT
746.63 S0113010 520309HDVO1 BUSINESS CONSULTANT (HFH)
17396 08/27/2018 5091418 285.12
8195

UBLIC SPACES PILOT

Invoice: 17396 P
225.12 S0113010 520309HDVO1 BUSINESS CONSULTANT (HEH)

CHECK 8324 TOTAL: 971. 75
8325 09/14/2018 EFT 7624 KBA DOCUSYS INC. INV700836 08/24/2018 5091418 236.44
82095
Invoice: INV700836 OFFICE EQUIPT COST
236.44 S0113010 520215 OFFICE EQUIPMENT COSTS
CHECK 8325 TOTAL: 236.44
8326 09/14/2018 EFT 8952 N & R PUBLICATIONS 269715 08/23/2018 8091418 11,530.00
82065
Invoice: 269715 OUTREACH

5,765.00 S0113010 520604RESO1 PUBLIC EDUCATION/OUTREACH/WORK
5,765.00 S0113010 520604MF001 PUBLIC EDUCATION/OUTREACH/WORK
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SAN CARLOS

rgarcia A/P CASH DISBURSEMENTS JOURNAL S091418 I@pcshdsb
CASH ACCOUNT: S000 110020 WELLS FARGO BANK
CHECK NO CHK DATE TYPE VENDOR NAME VOUCHER INVOICE INV DATE PO CHECK RUN NET
DOCUMENT INVOICE DTL DESC
CHECK 8326 TOTAL: 11,530.00
8327 09/14/2018 EFT 1419 THE OFFICE CITY IN-1526892 09/05/2018 5091418 259..122
81968
Invoice: IN-1526892 OHFPECHE SUPPLY:
2'59.. 225 180113010 520201 OFFICE SUPPLIES
CHECK 8327 TOTAL: 21595122
8328 09/14/2018 EFT 725 CITY OF SAN CARLOS 79951226 09/04/2018 5091418 4,570.56
82063
Invoice: 79951226 RENT
4 7570 56! 1801130100 520203 RENT
1981123 08/31/2018 5091418 178.20
82099
Invoice: 1981123 BANK FEES
178.20 S0113010 520202 BANK FEES AND SERVICES
CHECK 8328 TOTAL: 4,748.76
8329 09/14/2018 EFT 5512 SOUTH BAY RECYCLING 2018-07v2 08/24/2018 5091418 1, '78ils 978! 3213
81989
Invoice: 2018-07V2 VARIOUS EXPENSES
30,,2). 69} {SOANS01:0, BR2AT1S DISPOSAL & PROCESSING COSTS
=4'8 4185, 95, rS0L113010: 522{i3 DISPOSAL & PROCESSING COSTS
81,252.61 .S0113010 522717 BUYBACK PAYMENTS
15,81 1s W6, (SOL13010 522712 OPERATOR COMPENSATION SBR
-1,978.06 S0113010 480008 MISCELLANEOUS
18,850. 00 80113010 522714 SHOREWAY FACILITY COST
2,224.17 s0113010 520207 EQUIPMENT CHARGES
9,579.53 S0113010 520202SHORE BANK FEES AND SERVICES
1,674,691.48 S0113010 522712 OPERATOR COMPENSATION SBR
CHECK 8329 TOTAL: 1y TS, SRS28
8330 09/14/2018 PRTD 5326 ASCENT ENVIRONMENTAL 18010100.01-3 08/21/2018 5091418 14,002.50
81973
Invoice: 18010100.01-3 EAR CAL RECYCLE REPORTS
14,002.50 S0113010 520311CIWMB CIWMB ANNUAL REPORTS
CHECK 8330 TOTAL: 14,002.50
8331 09/14/2018 PRTD 4841 COMCAST CABLE COMMUN 0447972-082418 08/24/2018 5091418 248.57
81966
Invoice: 0447972-082418 UTILITIES & PHONE
24181.57 'S0113010] 520107 UTILITIES & PHONE
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rgarcia 'K73YCASH DISBURSEMENTS JOURNAL S091418
CASH ACCOUNT: S000 110020 WELLS FARGO BANK
CHECK NO CHK DATE  TYPE VENDOR NAME VOUCHER INVOICE INV DATE PO CHECK RUN
DOCUMENT INVOICE DTL DESC
CHECK 8331 TOTAL:
8332 09/14/2018 PRTD 5342 DAILY POST 70356 08/24/2018 5091418
82064
Invoice: 70356 BATTERY PLANNING
2,925.00 80113010 520309BATT  BUSINESS CONSULTANT (HFH)
CHECK 8332 TOTAL:
8333 09/14/2018 PRTD 7504 E-RECYCLING OF CALIF 80114 08/03/2018 5091418
82089
Invoice: 80114 E-RECYCLE
48.93 S0113010 480025 E-RECYCLING
80167 08/24/2018 8091418
82090
Invoice: 80167 E-RECYCLING
98.15 S0113010 480025 E-RECYCLING
80124 08/24/2018 8091418
82091
Invoice: 80124 E-RECYCLING
95.37 S0113010 480025 E-RECYCLING
CHECK 8333 TOTAL:
8334 09/14/2018 PRTD 8755 JOANNA ROSALES 090618JR 09/06/2018 5091418
81984
Invoice: 090618JR VEHICLES, OFFICE SUPPLIES & CONFERENCES
52.16 80113010 520801 MILEAGE REIMBURSEMENT
74102 (801130101 52020 OFFICE SUPPLIES
14.85 80113010 520503 CONFERENCES & MEETINGS
CHECK 8334 TOTAL:
8335 09/14/2018 PRTD 8878 JULIA AU 090618JA 09/06/2018 5091418
81965
Invoice: 090618JA CONFERENCES & MEETINGS CRRA
22.10 80113010 520503 CONFERENCES & MEETINGS
CHECK 8335 TOTAL:
8336 09/14/2018 PRTD 7802 KBA DOCUSYS INC 5526184 08/25/2018 8091418
82096
Invoice: 5526184 OFFICE EQUIPT COST
SOA.2% IBOLILSOM.0] 52025 OFFICE EQUIPMENT COSTS
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09/28/2018 10:16 OF SAN CARLOS

7
1
rgarcia £FBY cASH DISBURSEMENTS JOURNAL 5092818 i, LW Bpcshdsb
NUMBER OF CHECKS 30 %% CASH ACCOUNT TOTAL*** 3,637,758.84
COUNT AMOUNT
TOTAL PRINTED CHECKS 20 262,750.94
TOTAL EFT'S 10 3,375,007.90
%% GRAND TOTAL*** 3,637,758.84
»
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A Public Agency

STAFF UPDATE

Potential Future Board Agenda ltems
(Meetings at San Carlos Library Conference Room)

November 15, 2018

Annual Board and TAC Holiday Thank You Lunch

Resolution Approving Bond Refunding Services Contract with Financial Advisor
Resolution approving 2019 Merit Pool Increase for unrepresented employees
Resolution Approving Revised Reserve Policy

Resolution Approving 2019 Shoreway Tip Fee Recommendations

Resolution Approving unbudgeted additional 1FTE at mid-year FY18/19 Budget
Resolution Approving 2019 Board Meeting Calendar

Two-Year Post Fire Report

Quarterly Investment Report

Report on Amendment One Discussions

Discussion on Discontinuing Business Recycling Reporting Ordinance

December, 2018 - No Board Meeting

January 24, 2019*

Election of Board Chair and Vice Chair for 2019

Resolution Approving SBWMA Financial Audit Reports for Fiscal Year 2018
Resolution Approving 2019 Board of Directors Meeting Calendar
Resolution Approving for “Amendment One” items

Resolution Approving 2019 Public Education Plan

Resolution Approving Bond Refunding

Resolution Approving Quarterly Approval of SBR Sort Labor
Resolution Approving Capital Improvement Plan

Report on Zero Landfill Committee Programs

Resolution Approving 3-Year Administrative Services Contract
Resolution Approving Website Contract

Mid-Year FY18/19 Budget Review

Report on Collaboration with Stop Waste RFP for Legislative Services

February 28, 2019*

Resolution Approving of Landfill Services Contract

In-Schools Pilot Program Update (Long Range Plan)

Report on Public Spaces Pilot Program

2016-2017 Schools Environmental Education Program Review
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o 2019 Rate Survey

March 28, 2019*
e TBD

April 25, 2019*
¢ Resolution Approving FY19/20 Shoreway Facility Insurance

¢ Review of the First Draft of the FY2019-2020 Budget
o Member Agency Elected Body Approval of Bond Refunding

May 23, 2019*
e Resolution Approving FY2019-2020 Budget

e Member Agency Elected Body Approval of Bond Refunding

*Pending Board Approval at the November 2018 Board Meeting
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