SBWMA’S PROPOSED
2020 LONG RANGE PLAN

(2020-2024)
DRAFT REVIEW

BOD/TAC STUDY SESSION

November 7t 2019
.o._
hink
waste

A Public Agency

SBWMA BOD/TAC STUDY SESSION PACKET 11/07/2019 AGENDA ITEM: 5 ATTACHMENT B - p1



Process Update

- Main Long Range Plan changes:

GHG Emissions

Cleaner graphics

Reduction and
Reuse

Recycling and

Revised Mission Statement; Principles & Objectives

Policies

Expanded Sections beyond Collection/Processing

Collaboration

Details condensed to summary/projections

Outreach
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resulting public participation, diversion, contamination and operational impacts and costs were
@ assessed, showing comprehensive text/image-heavy messaging is preferable to simple messaging. In

May 2019, the Board also directed the cost-effective scale-up of public spaces bin/messaging, pending
- Stakeholder Feedback= & i
ACTION

Figure 15. Advising students on sorting at Hoover Community School, Redwood City (left)

Refi n e d foc u S a re asld oc . and In-Schools Pilot data from September 2018 to April 2019 (right).
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Presenter
Presentation Notes
- Drivers include market, policy, climate action plan and other drivers
- Icons enhance LRP logic and usability
Sections of Collection and Processing per last LRP expanded to include Waste Red/Reuse and Op’s and Management 
Focus changed in terms of topics’ # of pages/comments, based on (all 12 MAs!) TAC members’ 1-5 scored feedback/comments for 30+ topics




Major Feedback/Revisions

- Mission Statement/Guiding Principles:
- see before/after changes (see printout)

- Mission Statement/Principles and Objectives-Major changes:

- (+) more on Zero Waste (previously LF) Committee two goals:
+ (0 Recyclables to Landfill; 0 net GHGs)
+ Zero Waste = 90% diversion by 2030
- (-) less on economics/rates, related incentives, program access

- Major TAC survey feedback on:
- (+) more focus on waste reduction/reuse overview
- SB 1383 requirements, and financial management
- (-) less focus on Schools/Public Spaces pilots
- Facilities additional topics

- Feedback welcome?
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LRP Input/Approval Timeline

Pub Educ/Outreach Committee mtg Input session #1: Suggested engagement/collaboration strengthening,
topic headings, and other improvements

TAC mtg Input session #2: TAC, Recology, SBR. Prioritized and edited/added to
topics in Plan Outline, in-person and via survey

Zero Waste Committee mtg Input session #3: Capital Improvement Planning, refined Mission
Statement and Principles and Objectives

m Finance Committee mtg Input session #4: Refined Mission Statement and Principles and Objec.
Pub Educ/Outreach Committee mtg Input session #5: Refined Pilot Programs, Outreach Plan focus areas

Recology Input Session Input session #6: Refined Collection Realm and other activities/focus
areas
SBR Input Session Input session #7: Refined Processing and Operations Sections and

other activities/focus areas

May 9 TAC mtg Input session #8: TAC, Recology, SBR. Discuss process, feedback,
Mission Statement and Principles and Objec., and timeline for Draft

May 22 TAC/contractors receive first draft  Input from all four Committees and major Contractors: processed into
of Plan first draft for TAC review

May 31 TAC/contractors’ feedback due Input to be processed for refining Draft for Board/other review: all level
of detail/comments encouraged

June 6 TAC mtg Input session #9: Draft plan review and discussion

November 7 Board/TAC Study Session Input session #10: Board'’s first review of Draft
Plan (Study session format)

November 21 Board mtg 2020 Long-Range Plan Consideration: Board Approval of Plan
CEER 0 AP Mid-Year Budget Revised 2020 Long-Range Plan: Implementation Date
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