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Summary of Changes

• Main Long Range Plan changes:  
• Added drivers and 8 icons
• Revised (greened) Mission, and Principles and 

Objectives
• Expanded Sections beyond Collection/Processing 
• Details condensed to summary/projections

• Feedback used to refine 
focus areas and design



Major Feedback and Revisions

• Board feedback on Mission/Principles and 
Objectives changes:
• Keep cost-effectiveness emphasis in both
• Add Triple Zero environmental, policy, education and other 

points of emphasis

• Major TAC/survey feedback on:
• More focus on waste reduction/reuse overview, SB 1383 

requirements, and financial management
• Less focus on Schools/Public Spaces pilots, Facilities additional 

topics



Program and Timing Summary Table



Waste Reduction and Reuse Programs

• Reporting on reduction in per-capita waste generation

• Supporting San Mateo County Office of Sustainability 
Foodware Reduction Ordinance and Food Recovery

• Electronics Right-to-Repair policy sponsorship

• Reusable Packaging Support campaign



Collection Programs

• Franchise Agreement Outreach with Public Education Plan
• Multi-Family Dwelling/Commercial focus

• CA Senate Bill 1383 compliance
• Paired with expanded organics collection, monitoring, enforcement

• Collection fleet alternative fuel conversion

• Expanded battery collection and outreach 

• Continued Extended Producer Responsibility bill sponsorship

• Expansion of Collection In-Schools and Public Spaces pilots



Processing and Transfer Station Programs

• Materials Recovery Facility recycling equipment 
improvements (Phases 1-2 and maintenance projects)

• Organics-to-Energy pilot then full-scale implementation

• Extension, RFP, options considerations or other 
processes for key contracts:
• Processing/Operations, Landfill Disposal, Construction and 

Demolition (C&D) debris and Organics processing



Operations and Management Programs

• Facilities Master Planning: 
• Battery safe handling
• Disaster/sea level rise risk planning activities

• Environmental Ed center messaging/event improvements

• Potential various Facilities-based pilot programs



Timeline for Plan Input/Approval
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