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6A  

STAFF REPORT 
To:   SBWMA Board Members 
From:   Joe La Mariana, Executive Director 
Date:   April 23, 2020 Board of Directors Meeting 
Subject:  Resolution Recommending Approval of the Proposed Amendment One Modification to the 

Members’ Recology Amended and Restated Franchise Agreements 
Recommendation 
It is recommended that the SBWMA Board of Directors approve Resolution No. 2020-16 recommending to the 
SBWMA Members that they approve Amendment One to their Recology Amended and Restated Franchise 
Agreement from January 1, 2021 to December 31, 2035, which will amend the newly negotiated hauling contract 
to include two changes to the Bulky Item Collection (BIC) program—one expands the BIC program capacity and 
the other authorizes the implementation of an electronic BIC voucher pilot program within the SBWMA service 
area. 
 
Background 
On May 24, 2018, the SBWMA Board approved Resolution 2018-20 to implement a workplan to support Member 
Agency negotiations with Recology regarding Bulky Item Collection, Abandoned Waste Collection, and integrating 
Litter Reduction Practices into Trash / Recycling Collection services as required by the Municipal Regional Permit 
(MRP) Stormwater Regulations. This action is known as “Amendment One,” and these services will be 
implemented with the restated and amended Franchise Agreement term of January 1, 2021 – December 31, 2035 
or, by mutual agreement, sooner. 
 
The BIC and Illegal Dumping and Abandoned Waste Collection programs are very popular and are heading 
towards an operational capacity breaking point.  Recology has already doubled the resources required in our 
Franchise Agreement based on the original program stats that they were asked to bid on (at their own 
expense), which were about 80 collections per day. At Board direction, Staff and the Board-appointed 
Franchise Agreement Extension Ad Hoc Committee (FAX) negotiated with Recology’s senior management 
team to identify and shape cost-effective new program capacity options for Board consideration. Once this 
recommendation is approved by the SBWMA Board, the recommended program options and their costs will 
need to be formally approved by a majority of the Member Agencies’ elected bodies as an amendment to the 
re-stated and amended Franchise Agreement that takes effect on January 1, 2021.  
 
Initially, Staff recommended that the Board consider incorporating amendments to the Franchise Agreement to 
address stormwater regulations as part of Amendment One. New stormwater regulations went into effect in 2009, 
with the Water Board including trash reduction requirements in the Municipal Regional Stormwater (MRP) 
National Pollutant Discharge Elimination System (NPDES) Permit for Phase I communities in the Bay Area. The 
San Mateo Countywide Water Pollution Prevention Program (SMCWPP) Litter Work Group is addressing trash 
load reduction requirements outlined in the MRP by implementing several control measures designed to 
significantly reduce trash in local creeks and the Bay. The SMCWPP provided an outline of Best Practices and 
Recommendations for Litter Management with franchise language that is proposed to be included in the attached 
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Amendment One. The implementation of these litter reduction practices would assist the SBWMA Members in 
achieving compliance with trash/litter load reduction regulations in the Municipal Regional Stormwater Permit.  
 
Strong Board interest was expressed for expanding the BIC and Abandoned Waste Collection programs 
capacities at the Board’s April 25, 2019 meeting.  However, the Board also asked for more background 
information regarding the nexus between the current and proposed collection operations services provided by 
Recology and MRP litter reduction requirements, to which eleven of the member agencies are bound (West Bay 
Sanitary District is exempt). To provide important technical context to this discussion, SBWMA Staff invited 
C/CAG’s Countywide Stormwater Program Manager, Matt Fabry, to present a program overview and field 
program-specific Board Member questions at the June 27, 2019 Board meeting on the litter reduction topic. 
During this meeting, a Board member asked if Member Agencies could “opt out” of the stormwater amendments, 
and it was noted that Recology has a strong preference for all of the agencies to adopt the same language 
because it would be very hard for them to manage 12 separate programs. Additionally, some Board members 
expressed concern about the overage program and how the charges would be applied. While SBWMA Staff had 
previously recommended adding in the litter reduction and stormwater options to Amendment One so each 
Member Agency complies with the Municipal Regional Stormwater Permit, strong feedback from Board members 
at the aforementioned meetings have made it appear that these initiatives are best suited for consideration at the 
individual member agency’s governing body level to accommodate individual community preferences. Based on 
this scenario and with strong direction from the Executive Committee, these stormwater elements have been 
removed from this recommended action plan. 
 
Analysis 
By contract requirement, Recology provides up to two BIC services annually without charge to each single-
family residence and multi-family property (MFDs require advanced planning for delivery of roll-off 
containers for collection). This service is provided within 10 business days of the owner or occupant’s 
request, unless Recology’s BIC service capacity has been reached. Based on current Franchise Agreement 
parameters, Recology’s service capacity is limited to 150 bulky item collections system-wide per day. Recology 
currently makes approximately 130 to 140 bulky item collections per day, so the program is operating at about 
90% capacity. Recology also collects abandoned waste with a cap of 30 pick-ups per day. Operationally 
speaking, these two services are one program; the same trucks and drivers/crews service both the BIC and 
Abandoned Waste Collection program. Each route includes a box truck and driver for recyclables, and a rear-load 
truck and driver for the other items. There are currently three routes.  
 
Given that Recology is nearing its maximum service level capacity for the BIC and Abandoned Waste 
Collection programs, the SBWMA and Recology initiated discussion to develop a joint solution that allows 
customers to continue to receive BIC and abandoned waste collection services with new capacity in a timely 
fashion. 
 
The following recommendations include two items in Amendment One of the Recology Franchise Agreement, 
which have been agreed upon by the SBWMA and Recology, with direct feedback from the Member Agencies and 
FAX Ad Hoc Committee. 
 
If approved, two BIC program elements will be included in the proposed Amendment One modification. 
 

1. Add a Fourth Bulky Item and Abandoned Waste Collection Route: In order to provide BIC and 
Abandoned Waste Collection within the 10-business day timeframe of the Franchise Agreement, a fourth 
route can be added to the BIC/Abandoned Waste Collection program to expand capacity. This would 
result in an increase of the service level cap of from 150 BIC appointments per day to 210 BICs per day. 



 
 

 
SBWMA BOD PACKET 04/23/2020  AGENDA ITEM: 6A - p3 

The financial impact would include an approximate cost of $631,000 in Rate Year 2021 for an additional 
annual route (covers one box truck and driver for recyclables, and one rear-loader and driver for other 
items).  
 

2. Develop a Shoreway Electronic Voucher Pilot Program for Bulky Item Drop-Off: Recology will 
develop a voucher program that offers residents the ability to drop-off BIC materials at the Shoreway 
Environmental Center (Shoreway) that is comparable in quantity and frequency to the at-home BIC 
program appointments. Recology would offer vouchers to residents if a resident does not want to wait for 
the service date offered by Recology. The financial impact includes $125,000 up-front costs for the bulky 
item voucher system and $233,000 for annual operating costs. Please note: these quotations were 
provided in late 2018 and are likely to slightly change depending on (if) when this program is 
actually implemented. 
 
Not included in this current recommendation: 
The remaining five categories of proposed service changes were previously discussed with the Board of 
Directors at the Board meetings cited above, and at the Executive Committee meeting held on February 
4th, 2020. Strong policy direction that was provided to Staff indicated that the following items are more 
appropriately implemented at the individual Member Agency level to account for local community 
preferences. 
 
3. Addition of Solid Waste Collection on Saturday and Sunday: Add services to Schedule Q for 

Saturday and Sunday service. It will be provided at no additional charge for customers subscribing to 
a minimum of three (3) times per week service or at an additional fee for those businesses that have 
less than three days a week service (an additional service charge of $55.31 per month for Saturday 
and $67.37 per month for Sunday service). 

 
4. Addition of Litter and Overage Assessment Program Evaluation – Recology currently documents 

overages related to collection services. This addition will require Recology to provide a monthly report 
to the SBWMA. No additional cost. 

 
5. Requirements for Overage Charges - Recology currently charges for overages beyond the two 

allowed events. Recology is requesting that language be added to the amendment that states they 
“shall impose overage charges,” to allow Recology Customer Service the permission to give a courtesy 
waive of charges depending on the situation. No additional cost. 

 
6. Requirements for Photographic Evidence of Overages – The SBWMA would like to have the option 

for Recology to research on-board cameras for all collection vehicles, which will be used for monitoring 
activities, and overage activities. No additional cost unless SBWMA decides to move forward with 
cameras. 

 
7. Add Definition of Overage – A definition of “overage” is necessary to provide direction for Recology 

when assessing a container. No additional cost. 
 
Fiscal Impact 
The costs for BIC and Abandoned Waste Collection are allocated among the Member Agencies according 
to the number of single-family and commercial accounts in the community. For example, if a Member 
Agency currently has 18% of the single-family accounts, then it will receive an allocation of 18% of the 
single-family BIC and Abandoned Waste Collection program costs. If a Member Agency has 10% of the 
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commercial accounts, then it will receive 10% of the multi-family BIC and Abandoned Waste program cost 
allocation. Figure 1, below, shows the cost allocation for BIC services for 2015 compared to the allocation 
that is currently being used each fiscal year according to the number of residents and commercial 
businesses per Member Agency.  It is recommended that costs be allocated in the same manner, given how 
closely the BIC and residential percentages track each other. 
 

Figure 1. Cost Allocation Bulky Item Collection Services in 2015 

  
 
Costs will increase only if/when a fourth route is added. The financial impact would include an approximate 
cost of $631,000 for an additional annual route (covers one new truck and driver for recyclables, and one rear-
loader and driver for other items). 
 
The costs for the proposed Bulky Item Electronic Voucher Pilot Program for Rate Year Eleven (2021) shall be 
determined in 2020 by Recology and SBWMA based on agreed design and costs for the Voucher Program, which 
shall be subject to SBWMA Board approval. The approved costs shall be added to the projected Rate Year 
Eleven (2021) Contractor’s Compensation as specified in Attachment N to the Franchise Agreement. When 
adding the Voucher Program costs to Attachment N, Recology shall allocate the costs to Member Agencies in the 
same manner as costs for the Bulky Item Collection Program. The total systemwide financial impact is estimated 
to include $125,000 in up-front costs for the Bulky Item Voucher system and $233,000 in annual operating costs 
(these are 2018 estimates that need to be brought forward before program implementation).  
 

Attachments: 
Resolution 2020-16 
Attachment A – Proposed Amendment One to Members’ Amended and Restated Franchise Agreement January 1, 
2021 – December 31, 2035 
Attachment B – Amendment One Final Findings and Recommendations Report – available online only 
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RESOLUTION NO. 2020-16    
RESOLUTION OF THE SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY BOARD 

OF DIRECTORS RECOMMENDING APPROVAL OF AMENDMENT ONE TO THE 
MEMBER’S RECOLOGY AMENDED AND RESTATED FRANCHISE AGREEMENTS FOR 

THE TERM OF JANUARY 1, 2021 TO DECEMBER 31, 2035, TO INCLUDE CHANGES 
TO THE BULKY ITEM COLLECTION, ILLEGAL DUMPING, AND ABANDONED WASTE 

COLLECTION PROGRAMS.   
 
 WHEREAS, on June 22, 2017, the South Bayside Waste Management Authority (SBWMA) Board of 
Directors approved a model Franchise Agreement template, as the recommended Franchise Agreement for each 
Member Agency to individually execute for hauling services to be performed by Recology San Mateo County for 
the years 2021 through 2035; and 
 

WHEREAS, eight (8) Member Agencies fully executed Franchise Agreement Amendmentss with 
Recology San Mateo County by April 24th, 2018, which satisfied the Joint Powers governance requirement to 
contractually proceed with Recology San Mateo’s Franchise Collection services after the expiration of the its 
existing franchise agreement, which expires on December 31, 2020; and    

 
WHEREAS, the popular Bulky Item Collection and Abandoned Waste Collection programs provided by 

Recology San Mateo County are near capacity due to strong customer demand; and 
 

WHEREAS, the attached proposed Amendment One to the Members’ Amended and Restated Franchise 
Agreements will address the need for additional Bulky Item Collection and Abandoned Waste Collection service 
capacity and provide resources to implement an electronic Bulky Item Drop-off program at the Shoreway facility 
on a pilot basis, and clarify and modify administrative provisions in the model Franchise Agreement.  
 
 NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby 
recommends to the governing boards of its Members approval of the attached Amendment One to the Members’ 
Amended and Restated Franchise Agreements for the term of January 1, 2021 to December 31, 2035, which shall 
require ratification by at least eight (8) Members for the Amendment One to be adopted. 
  
 PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of 
San Mateo, State of California on the 23rd day of April, 2020, by the following vote: 

 

Agency Yes No Abstain Absent Agency Yes No Abstain Absent 
Atherton     Menlo Park     
Belmont     Redwood City     
Burlingame     San Carlos     
East Palo Alto     San Mateo     
Foster City     County of San Mateo     
Hillsborough     West Bay Sanitary Dist     
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 I HEREBY CERTIFY that the foregoing Resolution No. 2020-16 was duly and regularly adopted at a regular meeting of 
the South Bayside Waste Management Authority on April 23, 2020. 
 
 
 ____________________________________ 
ATTEST:       Jess E (Jay) Benton, Chairperson of SBWMA 
 
 
 
_________________________________ 
Cyndi Urman, Clerk of the Board 
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AMENDMENT ONE 
BY __________________ {Insert Member Agency name} AND  

RECOLOGY SAN MATEO COUNTY  
TO THE  

AMENDED AND RESTATED FRANCHISE AGREEMENT  
BETWEEN ___________ {Insert Member Agency name} AND RECOLOGY SAN MATEO COUNTY FOR 

RECYCLABLE MATERIALS, ORGANIC MATERIALS, AND SOLID WASTE COLLECTION SERVICES 

This first Amendment (“Amendment One”) to the Amended and Restated Franchise Agreement between 
___________ {insert Member Agency name} and Recology San Mateo County for Recyclable Materials, 
Organic Materials, and Solid Waste Collection Services (“Agreement”), effective as of ___________, ____ 
{insert date} (“Effective Date”), is made by and between _______________ {Insert Member Agency 
name}, a Municipal Corporation of the State of California (“Agency”), and RECOLOGY SAN MATEO 
COUNTY, a California corporation (“Contractor”). 

RECITALS 

A. WHEREAS, Section 5.05 of the Agreement requires Contractor to provide On-Call Bulky Item
Collection Service for residents and specifies that Contractor shall schedule a maximum of one
hundred fifty (150) On-Call Curbside Bulky Item Collection Service events per service day for the
SBWMA Service Area (“daily limit”), and Section 5.09 of the Agreement requires Contractor to provide 
abandoned waste cleanup Collection service for a maximum of thirty (30) abandoned waste Collection 
events per service day for the SBWMA Service Area (“daily limit”); and,

B. WHEREAS, Contractor conducts the On-Call Bulky Item Collection Service and abandoned waste
cleanup Collection service using the same Collection routes; and, as a result, the total combined daily
limit of On-Call Curbside Bulky Item Collection Service events and abandoned waste cleanup
Collection service events (collectively, “On-Call Pick-ups”) is one hundred eighty (180) On-Call Pick-
Ups per day; and,

C. WHEREAS, anticipating that the combined daily limit would not be sufficient to handle actual demand
for On-Call Pick-Ups, the SBWMA and Contractor met and conferred and negotiated a Model
Amendment One to the Agreement, which sets forth a strategy to address the problem; and,

D. WHEREAS, SBWMA and Member Agencies agree that reduction of litter related to Generator
placement of Discarded Materials in Containers and subsequent Collection by Contractor is important
to reduce impacts on watersheds where trash and litter present an aesthetic nuisance, and a serious
threat to aquatic life in creeks and the oceans, and Contractor has agreed to litter reduction strategies; 
and,

E. WHEREAS, Parties identified minor items in the Agreement that warranted clarification or revision;
and,

F. WHEREAS; the SBWMA presented the Model Amendment One to the SBWMA’s Board of Directors
on _________, 2019; and, the Board took action recommending that each Member Agency enter into
Model Amendment One in the form presented to the Board; and,

G. WHEREAS, the Agency and Contractor have agreed to the revisions to the Agreement as stated in this
Amendment One.

_________________________________________________ 
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NOW THEREFORE, in consideration of the mutual promises contained herein, and for other good and 
valuable consideration, the Agency and Contractor hereby agree to amend the Agreement through this 
Amendment One as follows: 

TERMS OF AMENDMENT ONE 

1. DEFINITIONS

1.1 Attachment A, Definitions.  The following definitions are hereby added to Attachment A:

a. 2019 Amendment means the amendment to the Agreement that the SBWMA Board
approved, and recommended that each Member Agency enter into, on _________,
2019.

b. On-call Pick-Up means an On-Call Curbside Bulky Item Collection Service event or an on-
call abandoned waste Collection service event.

c. Voucher means a paper or electronic voucher, coupon, or ticket issued by Contractor to
a Customer entitling the receiving Person to a one-time delivery of Bulky Items to the
Designated Transfer and Processing Facility.

2. BULKY ITEM AND ABANDONED WASTE COLLECTION SERVICES

2.1 Residential On-Call Bulky Item Collection Service.  Section 5.05.H shall be amended to read as
follows: 

H. Maximum Number of Daily Events.  Contractor shall schedule up to a maximum of one
hundred fifty (150) On-Call Curbside Bulky Item Collection Service events per service day for the
SBWMA Service Area (“daily limit”).  The maximum number of daily events includes On-Call Bulky
Item Collection Service events provided to both Single-Family and Multi-Family Residential
Complexes, and those events provided at no charge and events paid for by the Customer, Owner,
or property manager. Contractor shall schedule On-Call Curbside Bulky Item Collection Service
events no more than ten (10) Business Days after the Owner’s or Occupant’s request up to the
maximum number of daily events. Upon reaching the maximum number of daily events,
requested On-Call Curbside Bulky Item Collection Service event shall be scheduled on the next
available regularly scheduled Solid Waste Collection Day.

SBWMA may adopt an allocation system for On-Call Bulky Item Collection Service events, in order 
to allocate the “daily limit” for such events among Member Agencies.  If adopted, Contractor shall 
comply with the allocation system.   The Agency agrees not to assess Liquidated Damages if 
Contractor does not meet the ten (10) Business Day requirement if the delay has resulted from (i) 
the volume of On-Call Bulky Item Collection events being in excess of the “daily limit” for the 
SBWMA Service Area or Agency, or (ii) the Customer’s request to schedule the event on a date 
more than ten (10) Business Days in the future. 

Contractor shall notify the SBWMA when the daily average number of On-Call Pick-Up events 
reaches one hundred sixty-five (165) events, or any subsequently increased number of events 

_________________________________________________ 
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mutually agreed by the SBWMA Board and Contractor, combined for Residential On-Call Bulky 
Item Collection service and abandoned waste Collection service, including On-Call Pick-ups 
provided at no charge and On-Call Pick-ups paid for by Customers, Owners or property managers) 
for the SBWMA service area. For the purpose of this Section, the daily average number of On-Call 
Pick-ups shall be calculated on a weekly basis as the total number of On-Call Pick-Ups performed 
Monday through Friday divided by the number of Collection days in the week (e.g., typically five 
(5) days, except four (4) days for weeks with a Holiday). When this threshold occurs for four (4)
consecutive weeks, Contractor shall provide SBWMA with reports documenting these statistics
and, upon confirmation of that fact, SBWMA staff shall notify the SBWMA Board of Directors that
the service capacity has been filled and to present options, described in this section. Contractor
shall continue to supply monthly reporting of the average service count from the time of the
original notice until action is taken by the SBWMA Board of Directors.

Upon a confirmed notice from Contractor, the SBWMA Board may consider options, including, 
but not limited to: (i) authorizing Contractor to implement and perform on-going operation of an 
additional Bulky Item and abandoned waste Collection route; (ii) adjustment of the ten (10) 
Business Day required provision of the On-Call Pick-ups; (iii) reduction in the number of On-Call 
Bulky Item pick-ups allowed for each Customer each year; and/or, (v) expansion of the Bulky Item 
Voucher program.  

The SBWMA Board is hereby authorized, on behalf of the Agency, to determine if future changes 
are required for the Residential On-Call Bulky Item Collection services described in Section 5.05 
and abandoned waste Collection service described in Section 5.09. Such changes, if any, shall be 
implemented and incorporated into this Agreement in accordance with Section 15.12, Right of 
Agency to Make Changes in Services and Service Levels. If the SBWMA elects to implement an 
additional Bulky Item and abandoned waste Collection route, the route shall include two trucks 
and two drivers, and the annual cost for the route shall be that specified in Attachment U for Rate 
Year 2021 (subject to adjustment in accordance with the methodology set forth in Attachment K, 
if the new route is implemented in a later Rate Year). Each additional route approved by the 
SBWMA shall provide capacity for sixty (60) additional daily Bulky Item Collection and/or 
abandoned waste Collection services. In the event that the creation of a new route provides for 
more capacity than there is demand for the Bulky Item Collection services, Contractor shall permit 
additional collections of abandoned waste up to the total capacity.  

2.2 Abandoned Waste Clean-Up Collection Service. Section 5.09.A shall be amended to read as 
follows: 

A. General. Contractor shall provide abandoned waste cleanup Collection service to Agency as
provided herein.  Contractor shall schedule up to a maximum of thirty (30) abandoned waste
Collection events per service day for the SBWMA Service Area. Contractor shall make every
effort to collect abandoned waste within one (1) Business Day of being notified by Agency,
SBWMA, Customer, or Contractor’s vehicle drivers and route supervisors of the occurrence of
abandoned waste or illegal dumping. Upon reaching the maximum thirty (30) events,
Collection of abandoned waste event shall be scheduled and performed by Contractor on the
next available service day.  This service shall require Contractor to Collect abandoned or
illegally dumped Solid Waste, Recyclable Materials, and Organic Materials. This service does
not include Collection of litter or litter abatement activities.

_________________________________________________ 
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Section 5.05.H describes a process for notification and consideration of program changes 
when the daily average number of On-Call Pick-Up events reaches one hundred sixty-five 
(165) events combined for Residential On-Call Bulky Item Collection service and abandoned
waste Collection service, including On-Call Pick-ups provided at no charge and On-Call Pick-
ups paid for by Customers, Owners, or property managers).

3. BULKY ITEM VOUCHER PROGRAM

3.1 Bulky Item Voucher Program. New Section 7.14 is hereby added as follows:

7.14 BULKY ITEM VOUCHER PROGRAM

A. General. Contractor shall implement a Bulky Item Voucher program (“Program”) in which
Contractor generates and issues Vouchers to Customers who call to request On-Call Bulky
Item Collections but whose pick-ups cannot be scheduled within the ten (10) Business Day 
window contemplated by Section 5.05.H due to the volume of On-Call Bulky Item
Collection events being in excess of the “daily limit” for the SBWMA Service Area or
Agency. Each Voucher issued would replace one (1) of the On-Call Bulky Item Collection
offered to that Customer pursuant to Sections 5.05.A, 5.05.B, and 5.14.E. and allow the
Customer to deliver Bulky Items to the Designated Transfer and Processing Facility at no
additional charge. A voucher would only be issued if the Customer agreed to accept it. To
effectively manage Program utilization, the program shall only be publicized as mutually
agreed by SBWMA staff, Contractor and Operator.

B. Pilot Program. As a first step in implementation, a pilot program (“Pilot Program”) shall
be offered to all Member Agencies. Contractor has provided estimates of its start-up and
operating costs as shown in Attachment T, which shall be further evaluated and refined
during the Pilot Program and/or its meet-and-confer process. Contractor, Operator and
SBWMA staff shall meet and confer to design the Pilot Program and agree on costs.
Contractor shall commence the Pilot Program (i) at the conclusion of the meet and confer
process, (ii) six (6) months after the date that the 2019 Amendment becomes effective in
accordance with Section 7.4 of such amendment, or (iii) January 1, 2020, whichever
occurs last. The Pilot Program costs agreed to by the SBWMA and Contractor shall be
included in Contractor’s Total Annual Costs of Operation beginning Rate Year 2020. For
Rate Year 2020, these costs will be allocated across Member Agencies in the same manner 
as costs for the Bulky Item Collection program; for subsequent Rate Years, they will be
allocated based on Member Agency usage for the previous 12 months ending March 31.

C. Full Program Implementation. Based on the findings of the Pilot Program, the Contractor,
Operator and SBWMA staff will develop recommendations for the design, cost, and
implementation schedule of the full Program throughout the Service Area. The SBWMA
Board shall review the Program recommendations and provide authorization to
Contractor to implement the Program throughout the Service Area (or not implement the 
Program) no later than January 1, 2021.

D. Voucher Software Management System. The Contractor’s software systems shall be
capable of generating Vouchers that include and/or can provide monitoring and reporting 
for: (i) a unique identification (e.g. serial number, QR code, etc.), (ii) account information,
including account number, customer name, service address, billing address, number of
Vouchers issued to date per account, (iii) date of issuance and expiration date; and/or (iv)
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any other information determined by SBWMA staff and Contractor to be necessary or 
beneficial through the pilot program.  

E. Designated Transfer and Processing Facility.  Contractor shall coordinate the 
implementation and on-going operation of both the Pilot Program and Program with the 
operator of the Designated Transfer and Processing Facility. Contractor shall provide Pilot 
Program and Program data to the Designated Transfer and Processing Facility operator 
and shall receive data from the facility operator on the redemption of Vouchers. The 
Contractor shall not be required to pay Transfer, Processing, or Disposal costs for the 
Bulky Items delivered to the Designated Transfer and Processing Facility by Persons 
redeeming Vouchers.  

F. Reporting. As part of the Pilot Program, SBWMA staff and Contractor shall review the 
reports generated by Contractor’s software systems and agree upon the format, and 
content of reports to be provided by Contractor related to the operation of the Program. 

G. Conditions. Notwithstanding any other provision of this Section 7.14, the following 
conditions shall apply. Contractor shall not be required to implement the Pilot Program 
or the Program unless (i) the costs thereof have been mutually agreed by SBWMA and 
Contractor and incorporated into Contractor’s Compensation in a mutually agreed 
manner, and (ii) Operator has consented to such implementation. In addition, Contractor 
shall not be required to implement the Pilot Program or the Program in any Member 
Agency that has not approved and entered into the 2019 Amendment. 

4. CONTRACTOR’S COMPENSATION ADJUSTMENTS FOR VOUCHER PROGRAM 

4.1 Contractor’s Compensation for Rate Year Eleven (2021). Section 11.02.A shall be removed and 
replaced with the following:  

Contractor’s Compensation for Rate Year Eleven (2021).  Contractor's Compensation for 2021 
shall be determined in 2020 by adjusting Contractor's projected 2021 Contractor's Compensation 
shown on Attachment N to reflect the following factors: 

• Change in Customer account and service levels as provided in Attachment K;  

• Change in fuel prices as provided in Attachment K; and,  

• Addition of Bulky Item Voucher program costs as agreed upon by the Contractor and SBWMA. 

4.2 Attachment K, Contractor’s Compensation and Rate Setting Process. Attachment K shall be 
amended as follows:  

 Section 4, Table 1, Contractor’s Compensation Adjustment Methodology. In the section 
of Table 1 labeled “Contractor Pass-Through Costs,” a new row shall be added 
immediately after the “Cap Carry Forward” row, to read as follows:   

_________________________________________________ 
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Cost 

Adjustment to 2021 Projected 2021 Costs for 
Rate Year Eleven (2021) Contractor’s 

Compensation 

Annual Adjustment to Contractor’s 
Compensation for Rate Years Twelve to 

Twenty-Five (2022 - 2035) 
E. Allocated Bulky Item Voucher 

Program Costs (e.g., costs related 
to General and Administrative for 
the Voucher Program) 

 
 This item only applies if 

implementation of a Voucher 
program is agreed by the SBWMA 
and Contractor and approved by 
the SBWMA Board.  

 
 Voucher program costs shall be 

included in the “Single-family Bulky 
Item Materials (two On-Call Bulky 
Collection events)” Line of 
Business/Service Sector, but shall 
be reported as a separate line item, 
and allocated as provided in this 
row E. 

The Allocated Bulky Item Voucher Program Cost 
amount for Rate Year Eleven (2021) shall be 
determined in 2020 by the Contractor and 
SBWMA based on agreed Voucher program costs 
and final Voucher program design and shall be 
subject to SBWMA Board approval. The 
approved amount shall be added to the 
projected Rate Year Eleven (2021) Contractor’s 
Compensation as specified in Attachment N. 
When adding the Voucher program costs to 
Attachment N, Contractor shall allocate the costs 
to Member Agencies in the same manner as 
costs for the Bulky Item Collection program. 

• Step One:  Annually adjust previously 
agreed Allocated Bulky Item Voucher 
Program Costs by 100% of the Annual 
Index Change using CPI-U.  

• Step Two: Annually adjust Allocated 
Bulky Item Voucher Program Costs to 
reflect changes in usage, scope or third 
party costs, as agreed by the SBWMA 
and Contractor and approved by the 
SBWMA Board. 

 

5. LITTER REDUCTION 

5.1 The following changes shall be made:   

5.2 Solid Waste Collection.  Section 5.02.B.1 shall be amended to read as follows:  

B. Multi-Family Dwellings   

1. General. Contractor shall Collect Solid Waste from Multi-Family Dwellings as 
frequently as scheduled by Customer, but not less than once per week, and shall bill 
Customers at Agency-approved Rates.  Contractor shall provide extra Collection pick-
ups of Containers within one (1) Business Day of Customer’s request and shall bill 
Customers at Agency-approved Charges specified in Attachment Q.  Collection on 
Saturday and/or Sunday shall be provided at no additional charge for Customers 
subscribing to service a minimum of three (3) times per week or at the Rate approved 
in Schedule Q for Customers subscribing to less than three (3) times per week service. 

5.3 Section 5.02.C.1 shall be amended to read as follows:  

C. Commercial Premises   

1. General.  Contractor shall Collect Solid Waste from Commercial Premises as 
frequently as scheduled by the Customer, but not less than once per week, and shall 
bill Customers for the service at Agency-approved Rates.  Contractor shall provide 
extra Collection pick-ups of Containers within one (1) Business Day of Customer’s 
request and shall bill Customer at Agency-approved Charges specified in Attachment 
Q.  Collection on Saturday and/or Sunday shall be provided at no additional charge 
for Customers subscribing to service a minimum of three (3) times per week or at the 
Rate approved in Schedule Q for Customers subscribing to less than three (3) times 
per week service. 
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5.4 Attachment Q, Saturday and Sunday Service. Attachment Q shall be amended to include a new 
“Saturday Service Surcharge – 1 or 2 times per week service” at [$55.31] per month and “Sunday 
Service Surcharge” at [$67.37] per month for Rate Year Eleven (2021). Such amounts shall be 
adjusted consistent with the adjustment to other rates in Attachment Q. 

5.5 Monthly Reports. New Section 9.05.I is hereby added as follows: 

I. Overages. The number of recorded events of Overages, as defined in Section 8.02.G. At the 
request of a Member Agency, Contractor will separately provide the Member Agency with 
the names and service addresses of Customers within the Member Agency’s Service Area who 
were recorded as having an Overage in the previous calendar month. This information will 
not be included in the Contractor’s standard monthly report, which is shared with all Member 
Agencies and the SBWMA. 

5.6 Collection of Excess Materials (Overages). Section 8.02.G shall be amended to read as follows: 

Contractor shall direct its employees to Collect an Overage on two (2) occasions each Rate Year 
at no additional cost to Customer. Contractor must provide a notice to Customer documenting 
the Overage in order to count the Overage Collection towards the 2) per Rate Year for each 
Customer. Customers that place an Overage for Collection for a third and subsequent events shall 
be assessed an Overage fee by Contractor, but Contractor has discretion to waive this fee if 
Customer demonstrates to Contractor’s satisfaction that material creating the overage was 
placed in the container by a third party, or that there is another valid reason that the Customer 
should not be charged. Prior to assessment of the fee Contractor shall directly contact the 
Customer via a phone call or voice message to notify them of the Overage Collected.   Contractor 
shall bill Customer for a third and subsequent Overage events at Agency-approved Charges 
specified in Attachment Q. Contractor shall provide Customers the opportunity to request an 
Overage Collection service in advance. In such case, Contractor shall bill the Customer at the 
Agency-approved Charge specified in Attachment Q. 

Contractor shall provide Customers the opportunity to subscribe to Overage Collection service, in 
advance, or purchase Overage tag(s) from the Contractor. Each Overage tag permits the Customer 
to set out one (1) thirty-two (32) gallon garbage bag of Solid Waste next to their Solid Waste 
Container on the Customer’s regularly scheduled collection day, for Collection by Contractor. 
Contractor shall provide Customers the opportunity to purchase Overage tags through its 
Customer service department or electronically via Contractor’s website.  Contractor shall mail or 
deliver Overage tags to Customers within three (3) Business days of Customer’s request.  The 
Charge for Overage tags is specified in Attachment Q and includes all aspects of purchasing the 
tags, printing, and distribution (i.e., mailing or direct delivery by Contractor).  Customers shall also 
be provided the opportunity to purchase Overage tags at Contractor’s local office.  The quantity 
of Overage tags per request from Customer shall be limited to five (5) per request. 

If the Agency and/or Contractor receive numerous Complaints (as determined by the Agency) 
from Customers regarding Customer dissatisfaction with the requirement to purchase Overage 
tags, the Agency reserves the right to require the Contractor to modify its Overage program to 
better serve its Customers and/or require the Customer to subscribe to additional Collection 
service.  

5.7 General Vehicle Specifications. New Section 8.04.B.4 shall be amended as follows: 
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All Collection vehicles shall have cameras to monitor loading activities including, at a minimum: 
(i) back-up cameras mounted at the rear and side of the vehicle; and, (ii) a hopper camera clearly 
displaying the contents of the hopper prior to compaction. At the time of the review of collection 
vehicle specifications described in Section 8.04.B.10, SBWMA may request that Contractor 
present options related to these camera systems to assess potential additional functionality of 
those systems. The parties acknowledge that any added functionality may require increased costs 
beyond the cost of the camera systems themselves, such as information technology, customer 
service, and operational costs, that those costs may be recurring, and that those costs may be 
uncertain at the time Contractor presents its options. It is understood that in presenting the above 
options, Contractor may include such other increased costs, and may propose methods to deal 
with the uncertainty and recurring nature of those costs. In the event that SBWMA or any Member 
Agency requests that Contractor implement any such added functionality, such a request would 
be treated as an SBWMA- or Agency-directed Change in Scope under Section 15.12. 

 
6. CLARIFICATION AND ADMINISTRATIVE MODIFICATIONS 

6.1 The following changes shall be made to provide clarification and administrative modifications to 
the Agreement:  

6.2 Term. Section 3.02 shall be amended to read as follows:                                              

Notwithstanding any other provision of this Agreement to the contrary, the 2009 Franchise 
Agreement, this amendment and restatement thereof, and any other amendments mutually 
agreed by the Parties, shall together constitute a single agreement between the Parties with a 
single unbroken term (the “Term”).  
 
The original Term, set forth in the 2009 Franchise Agreement, began on January 1, 2011 with an 
initial duration of ten (10) years, ending on December 31, 2020. This amendment and restatement 
extends the Term for an additional fifteen (15) years, for a total Term of twenty-five (25) years.  
Upon the Effective Date, the Term shall be extended until midnight on December 31, 2035, unless 
earlier terminated, or extended as provided in Section 3.03.   
 
Except as provided below in this Section 3.02, the Parties intend for the 2009 Franchise 
Agreement to govern the rights and obligations of the Parties through December 31, 2020, and 
for this Agreement to govern the rights and obligations of the Parties from and after January 1, 
2021.  Thus, to the extent this Agreement amends the 2009 Franchise Agreement, the 
amendments shall not take effect until January 1, 2021, and shall not be retroactive. 
 
As an exception to the foregoing, (A) upon the Effective Date, (i) the 2009 Franchise Agreement 
shall be amended to extend the Term to 2035 as provided above, and (ii) the 2009 Franchise 
Agreement shall be amended to the extent necessary to give effect to Section 11.02.F of this 
Agreement, and (B) upon the effectiveness of the 2019 Amendment, the 2009 Franchise 
Agreement shall be amended to the extent necessary to give effect to such amendment.   
 

6.3 Right of Agency to Make Changes in Services and Service Levels. Section 15.12.A shall be amended 
to read as follows:  
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A. Agency may, without amending this Agreement, direct Contractor to cease performing 
one or more types of service described in Articles 5 or 6, or may direct Contractor to modify the 
scope of one or more such services, may direct Contractor to perform additional Solid Waste, 
Targeted Recyclable Materials, Organic Materials, Used Motor Oil, Used Motor Oil Filters, 
Household Batteries and Cell Phones or Plant Materials handling services, or may otherwise direct 
Contractor to modify its performance under any other Section of this Agreement.  In addition, 
SBWMA may, without amendment of this Agreement, direct a change: (i) in the number of Waste 
Zero Specialists as provided in Section 7.04.A, (ii) in Other Services as provided in Section 7.13, 
(iii) in the Residential On-Call Bulky Item Collection service described in Section 5.05,  (iv) in the 
abandoned waste Collection service described in Section 5.09, (v) in the Bulky Item Voucher 
program described in Section 7.14.C, and/or (vi) in Collection Vehicle camera systems and related 
additional functionality, as provided in Section 8.04.B.4. In the event of an SBWMA-directed 
change under items (iii), (iv) or (v), the provisions of Section 11.06 shall apply, but with the 
SBWMA substituted in the place of Agency. In the event of any conflict between an Agency-
directed change and an SBWMA-directed change, the SBWMA-directed change shall govern. 
Agency hereby authorizes the SBWMA, with the approval of the SBWMA Board, to do the 
following on behalf of Agency: (a) to establish the terms and conditions of any program or service 
changes under items (iii), (iv) or (v) above, (b) to include any costs associated with an SBWMA-
directed change in Contractor’s Compensation and/or Pass-Through Costs, (c) to determine 
Agency’s share of such costs and to allocate such share to Agency, and (d) to amend this 
Agreement as mutually agreed with Contractor to give effect to the foregoing. An SBWMA-
directed change shall be deemed to be an Agency-directed change for purposes of this 
Agreement. Contractor shall promptly and cooperatively comply with such direction. 

7. MISCELLANEOUS PROVISIONS 

7.1 Recitals and Headings.  The above recitals are incorporated herein by reference and are made a 
part of this Amendment One. However, headings in this document are for convenience of 
reference only and are not to be considered in any interpretation of this Amendment One. 

7.2 Entire Agreement.  This Amendment One contains the entire understanding of the Parties with 
respect to the subject matter hereof and supersedes all prior and contemporaneous agreements 
and commitments with respect thereto. Except as expressly modified by this Amendment One,  
all other terms and conditions of the Agreement remain in full force and effect, unmodified, and 
apply to this Amendment One as though fully set forth herein. 

7.3 Counterparts.  This Amendment One may be executed in counterparts, each of which shall 
constitute an original, and all of which, when taken together, shall constitute one and the same 
instrument. 

7.4 Effectiveness. It shall be a condition precedent to the effectiveness of this Amendment One that 
at least eight (8) of the SBWMA’s Member Agencies enter into Amendment One. 

 

IN WITNESS WHEREOF, Agency and Contractor have executed this Amendment One as of the day and 
year first above written. 
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AGENCY NAME RECOLOGY SAN MATEO COUNTY 

By: ____________________________  By: __________________________ 
XXXX      Michael J. Sangiacomo 
City Manager     President and CEO 

ATTEST: _______________________  By: __________________________ 
XXXX      Cary Chen 
City Clerk     Secretary 

APPROVED AS TO FORM:  

_______________________ 
XXXXX 
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ATTACHMENT T 
CONTRACTOR’S PRELIMINARY ESTIMATES OF VOUCHER PROGRAM 

START-UP AND OPERATING COSTS 

 
  

RECOLOGY SAN MATEO COUNTY
Voucher Program
Estimated Costs in 2018 Dollars

5-YEAR PERIOD

Up Front 5 Year Life HF&H
Items Company/Individual Total Cost Annual Cost

Hardware - Scanner, Scanner Software & Tablet SBR 2,000.00$             400.00$               
Hardware - Scale House Installation SBR 1,400.00$             280.00$               

Coding - IT Team Recology 63,000.00$           12,600.00$        
Coding - PC Scales PC Scales 28,000.00$           5,600.00$         
Coding - Computaris Computaris 17,528.83$           3,505.77$         

Project Development Cost Recology 8,690.77$             1,738.15$         

SBR Accounting Modifications SBR 4,567.00$             913.40$            

Total 125,186.60$       25,037.32$        25,037.32$        

Annual Operating - Assuming 15,600 Vouchers per Year
Items Company/Individual

Computaris Operation Fee Computaris 28,046.16$         28,046.16$        

Hardware - Replacement Recology 1,500.00$          1,500.00$          
Hardware - IT OPS Technical Services Recology 8,400.00$          8,400.00$          
PC Scales Maintenance SBR 6,000.00$          6,000.00$          

CSR Hours Recology 154,608.75$       123,687.00$      

Printing Recology 1,872.00$          1,497.60$          
Mailing Recology 7,800.00$          6,240.00$          

Total 208,226.91$        208,226.91$      175,370.76$       

TOTAL PROGRAM COST 233,264.23$      200,408.08$      

Operating Ratio (90.5%) 24,486.30$        21,037.31$        

Total Compensation 257,750.53$      221,445.39$      

Additional Anlysis of Program Cost for BIC Vouchers + Pilot Programs

Fixed Cost 76,224.84$         

Variable Cost per Voucher 11.64$               9.31$                
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ATTACHMENT U 
RESIDENTIAL ON-CALL BULKY ITEM COLLECTION SERVICE  

AND ABANDONED WASTE COLLECTION SERVICE ROUTE COST 

 

2021 Dollars

Annual Cost of Operations

Wages for CBAs $269,064
Benefits for CBAs $148,795
Payroll Taxes $21,889
Workers Compensation Insurance $27,294

Total Direct Labor Related-Costs $467,042

Direct Fuel Costs $20,748

Other Direct Costs $20,223

Depreciation
 - Collection Vehicles $51,433
 - Containers $0

$51,433

Allocated Indirect Costs excluding Depreciation
General and Administrative $0
Operations $0
Vehicle Maintenance $0
Container Maintenance $0

Total Allocated Indirect Costs excluding Depreciation $0

Total Allocated Indirect Depreciation Costs $0

Total Annual Cost of Operations $559,446

Profit $58,726
Operating Ratio 90.5%

Total Operating Costs before Pass-Through Costs $618,173

Contractor Pass-Through Costs

Interest Expense $13,198

Total Contractor Pass-Through Costs $13,198

TOTAL BASE CONTRACTOR'S COMPENSATION $631,371

Note - Collection Vehicle Depreciation and Interest Expense are flat beginning in the 
of implementation.  Purchase price will inflate until the purchase date.

Total Depreciation

Bulky Item Collection Costs

Direct Labor-Related Costs 

Additional BIC Route
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	1. DEFINITIONS
	1.1 Attachment A, Definitions.  The following definitions are hereby added to Attachment A:
	a. 2019 Amendment means the amendment to the Agreement that the SBWMA Board approved, and recommended that each Member Agency enter into, on _________, 2019.
	b. On-call Pick-Up means an On-Call Curbside Bulky Item Collection Service event or an on-call abandoned waste Collection service event.
	c. Voucher means a paper or electronic voucher, coupon, or ticket issued by Contractor to a Customer entitling the receiving Person to a one-time delivery of Bulky Items to the Designated Transfer and Processing Facility.

	2. BULKY ITEM AND ABANDONED WASTE COLLECTION SERVICES
	2.1 Residential On-Call Bulky Item Collection Service.  Section 5.05.H shall be amended to read as follows:
	H. Maximum Number of Daily Events.  Contractor shall schedule up to a maximum of one hundred fifty (150) On-Call Curbside Bulky Item Collection Service events per service day for the SBWMA Service Area (“daily limit”).  The maximum number of daily eve...
	SBWMA may adopt an allocation system for On-Call Bulky Item Collection Service events, in order to allocate the “daily limit” for such events among Member Agencies.  If adopted, Contractor shall comply with the allocation system.   The Agency agrees n...
	Contractor shall notify the SBWMA when the daily average number of On-Call Pick-Up events reaches one hundred sixty-five (165) events, or any subsequently increased number of events mutually agreed by the SBWMA Board and Contractor, combined for Resid...
	Upon a confirmed notice from Contractor, the SBWMA Board may consider options, including, but not limited to: (i) authorizing Contractor to implement and perform on-going operation of an additional Bulky Item and abandoned waste Collection route; (ii)...
	The SBWMA Board is hereby authorized, on behalf of the Agency, to determine if future changes are required for the Residential On-Call Bulky Item Collection services described in Section 5.05 and abandoned waste Collection service described in Section...
	2.2 Abandoned Waste Clean-Up Collection Service. Section 5.09.A shall be amended to read as follows:
	A. General. Contractor shall provide abandoned waste cleanup Collection service to Agency as provided herein.  Contractor shall schedule up to a maximum of thirty (30) abandoned waste Collection events per service day for the SBWMA Service Area. Contr...
	Section 5.05.H describes a process for notification and consideration of program changes when the daily average number of On-Call Pick-Up events reaches one hundred sixty-five (165) events combined for Residential On-Call Bulky Item Collection service...

	3. BULKY ITEM VOUCHER PROGRAM
	3.1 Bulky Item Voucher Program. New Section 7.14 is hereby added as follows:
	7.14 BULKY ITEM VOUCHER PROGRAM

	4. CONTRACTOR’S COMPENSATION ADJUSTMENTS FOR VOUCHER PROGRAM
	4.1 Contractor’s Compensation for Rate Year Eleven (2021). Section 11.02.A shall be removed and replaced with the following:

	Contractor’s Compensation for Rate Year Eleven (2021).  Contractor's Compensation for 2021 shall be determined in 2020 by adjusting Contractor's projected 2021 Contractor's Compensation shown on Attachment N to reflect the following factors:
	 Change in Customer account and service levels as provided in Attachment K;
	 Change in fuel prices as provided in Attachment K; and,
	 Addition of Bulky Item Voucher program costs as agreed upon by the Contractor and SBWMA.
	4.2 Attachment K, Contractor’s Compensation and Rate Setting Process. Attachment K shall be amended as follows:
	Section 4, Table 1, Contractor’s Compensation Adjustment Methodology. In the section of Table 1 labeled “Contractor Pass-Through Costs,” a new row shall be added immediately after the “Cap Carry Forward” row, to read as follows:

	5. LITTER REDUCTION
	5.1 The following changes shall be made:
	5.2 Solid Waste Collection.  Section 5.02.B.1 shall be amended to read as follows:
	B. Multi-Family Dwellings
	1. General. Contractor shall Collect Solid Waste from Multi-Family Dwellings as frequently as scheduled by Customer, but not less than once per week, and shall bill Customers at Agency-approved Rates.  Contractor shall provide extra Collection pick-up...
	5.3 Section 5.02.C.1 shall be amended to read as follows:
	C. Commercial Premises
	1. General.  Contractor shall Collect Solid Waste from Commercial Premises as frequently as scheduled by the Customer, but not less than once per week, and shall bill Customers for the service at Agency-approved Rates.  Contractor shall provide extra ...
	5.4 Attachment Q, Saturday and Sunday Service. Attachment Q shall be amended to include a new “Saturday Service Surcharge – 1 or 2 times per week service” at [$55.31] per month and “Sunday Service Surcharge” at [$67.37] per month for Rate Year Eleven ...
	5.5 Monthly Reports. New Section 9.05.I is hereby added as follows:
	I. Overages. The number of recorded events of Overages, as defined in Section 8.02.G. At the request of a Member Agency, Contractor will separately provide the Member Agency with the names and service addresses of Customers within the Member Agency’s ...
	5.6 Collection of Excess Materials (Overages). Section 8.02.G shall be amended to read as follows:
	Contractor shall direct its employees to Collect an Overage on two (2) occasions each Rate Year at no additional cost to Customer. Contractor must provide a notice to Customer documenting the Overage in order to count the Overage Collection towards th...
	Contractor shall provide Customers the opportunity to subscribe to Overage Collection service, in advance, or purchase Overage tag(s) from the Contractor. Each Overage tag permits the Customer to set out one (1) thirty-two (32) gallon garbage bag of S...
	If the Agency and/or Contractor receive numerous Complaints (as determined by the Agency) from Customers regarding Customer dissatisfaction with the requirement to purchase Overage tags, the Agency reserves the right to require the Contractor to modif...
	5.7 General Vehicle Specifications. New Section 8.04.B.4 shall be amended as follows:

	6. CLARIFICATION AND ADMINISTRATIVE MODIFICATIONS
	6.1 The following changes shall be made to provide clarification and administrative modifications to the Agreement:
	6.2 Term. Section 3.02 shall be amended to read as follows:
	6.3 Right of Agency to Make Changes in Services and Service Levels. Section 15.12.A shall be amended to read as follows:
	A. Agency may, without amending this Agreement, direct Contractor to cease performing one or more types of service described in Articles 5 or 6, or may direct Contractor to modify the scope of one or more such services, may direct Contractor to perfor...

	7. MISCELLANEOUS PROVISIONS
	7.1 Recitals and Headings.  The above recitals are incorporated herein by reference and are made a part of this Amendment One. However, headings in this document are for convenience of reference only and are not to be considered in any interpretation ...
	7.2 Entire Agreement.  This Amendment One contains the entire understanding of the Parties with respect to the subject matter hereof and supersedes all prior and contemporaneous agreements and commitments with respect thereto. Except as expressly modi...
	7.3 Counterparts.  This Amendment One may be executed in counterparts, each of which shall constitute an original, and all of which, when taken together, shall constitute one and the same instrument.
	7.4 Effectiveness. It shall be a condition precedent to the effectiveness of this Amendment One that at least eight (8) of the SBWMA’s Member Agencies enter into Amendment One.

	IN WITNESS WHEREOF, Agency and Contractor have executed this Amendment One as of the day and year first above written.
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