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Agenda Item 10D
Discussion on SBR’s notice to furlough 5 employees

Memo to the SBWMA Board Members and Attachments

Dear SBWMA Board and TAC members, and stakeholders,

The attached materials are a supplement to the September 24th Board agenda packet that was distributed
last Friday. Agenda Item 10D has been added at the request of Board Member Bonilla.

On September 8th, South Bay Recycling advised the SBWMA of its intention to furlough five (5) employees
due to a sustained reduction in tonnage received in the facility during the past six months. This letter
(attached) initiated Board Member Bonilla’s request for discussion and possible action at this Board meeting.
His letter and supporting attachments are also attached for your review.

As always, we appreciate your diligent review of all materials prior to our Board meetings.
Very warm regards,
Joe

Attachments:
Attachment A — SBR’s Notification of Reduction in Work Force
Attachment B - Letter to the SBWMA Board of Directors from Board Member Rick Bonilla, San Mateo
with the following attachments
e Attachment A — Additional Information provided by SBR to Board Member Bonilla per
his request regarding a description of those who SBR plans to lay off
e Attachment B — A copy of attachment 9 Staffing Plan from the SBR Operations
Agreement
e Attachment C — A copy of page 4 of the August 2020 SBR monthly board report
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September 8, 2020

Mr. Joe La Mariana

Executive Director

South Bayside Waste Management Authority
610 Elm Street, Suite 202

San Carlos, California 94070

Re: SBR Operation Agreement Staffing Adjustment Notification
Joe,

Inbound volumes to the Shoreway Transfer Station and Materials Recovery Facility (MRF) have not yet recovered to pre-
COVID-19 levels. This reduction in volume and corresponding workload required SBR to review its current staffing levels
in the Transfer Station and MRF.

In accordance with Section 5.11.K of the Operating Agreement, SBR is providing official notification to the Authority that
effective Sunday, September 27, 2020, SBR will be changing its number of personnel. This reduction in work force will
not impact the services we provide and will comply with staffing levels outlined in Attachment 9 of the Operating
Agreement with an adjustment based on inbound tonnages. The adjustment is:

Transfer Station
Reduction in staffing of four (4) workers.

Material Recovery Facility
Reduction in staffing of one (1) worker.

These reductions are in accordance with Section 5.11.0 of the Operating Agreement.
As always, | am available to discuss further at your convenience.

Sincerely,

ﬂa@}/ét z%fﬁ/)g//

Dwight Herring
General Manager

cc: Dan Domonoske, South Bay Recycling
Hilary Gans, SBWMA
Mario Puccinelli, Recology
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September 18, 2020
Agenda Item 10D

The information below is offered to facilitate discussion amongst Board members regarding

Agenda Item 10 D on the September 24, 2020 agenda. It has come to the attention of Director Bonilla
that South Bay Recycling (SBR) has issued a Staffing Adjustment Notification where in Mr. Herring,
General Manager at SBR, announces that SBR will be reducing staffing levels at the Transfer Station (TS)
and the Materials Recovery Facility (MRF) effective Sunday, September 27, 2020.

Please see my attachment A for Mr. Herring’s description of those who SBR plans to lay off. In this
description Mr. Herring says that two spotters, one sorter and one “utility” would be reduced at the TS.
Additionally, the description states that one “utility” will be laid off at the MRF. | put the word “utility”
in quotation marks because when | reviewed attachment B (see copy of “attachment 9” entitled
“Contractor Staffing Plan” from the original SBWMA/SBR operating agreement) | see that there is no
category of worker described as “utility”.

One would think that a reduction in workforce would be the result of a reduction in tonnage. Please
have a look at my attachment C which is a copy of page 4 of this months SBR monthly board report for
August 2020. If you look at the very bottom row known as the OVERALL TOTAL you will see that tonnage
decreased from January through April. Then tonnage increased from May through July. There appears to
be some flattening in the month of August but this could be simply an anomaly. The general trend for
tonnage is increasing. Increasing tonnage makes sense since we have all seen restaurants and different
types of businesses reopening after the shelter in place order.

Next, | would like to mention that on Friday, September 18, | had a conversation with the shop steward
who works at the facility. He tells me that there has been plenty of work and that there has been
mandatory overtime on Saturdays. He says there has been a skeleton crew and that there are not
enough spotters and/or sorters. He feels that the floor could be dangerous with fewer sorters and
spotters on it. He reports that recently he’s been seeing only one spotter at the MRF. He also reports
that in the TS he’s been seeing one sorter in the construction debris area, two spotters at the transfer
holes and only one spotter on the Recology side who leaves at 2:30 PM. The transfer station side is open
to the public between 6 AM and 6 PM.

The shop steward states that he has not seen any decrease in the materials entering the building.
Instead he feels that materials have increased. Additionally, he mentioned that there is overtime every
day at the facility.

In conclusion, it is my contention that layoffs are not necessary at this time. Tonnage has been trending
upward. All current employees are needed for safe operation at the facility.

Regarding my conversations with the shop steward, | may not have understood everything 100%
correctly in terms of description and locations of workers on the floor, however | do believe that all of

the material facts are correct to the best of my knowledge.

It is my hope that we can have a meaningful discussion of this subject with a positive and safe outcome
for all.

Rick Bonilla, City of San Mateo
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5:39 PM Sun Sep 20

PMachmed A

Cc: Hilary Gans <hgans@rethinkwaste.org>, John Mangini <jmangini@rethinkwaste.org>
Subject: RE: Request for additional information

e Joe,

Se Transfer Station
Job Title Current Reduction Remaining
Spotter 8 2 6
Me Sorter 6 1 5
Utility 2 1 1
-
MRF
Job Title Current Reduction Remaining
Utility 2 1 1

‘ Regards,

Dwight E Herring
General Manager

South Bay Recycling | 333 Shoreway Road | San Carlos, California 94070

‘e T:650.596.2303 | M: 650.315.1267 | F: 650.591.3268] www.SBRecycling.net
This message contains confidential information and is intended only for the individual named. If you are not the
named addressee you should not disseminate, distribute or copy this e-mail. Please notify the sender immediately

by e-mail if you have received this e-mail by mistake and delete this e-mail from your system. If you are not the
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ATTACHMENT 9

CONTRACTOR STAFFING PLAN

Contractor shall provide the following initial number of employees to
operate the Facilities:

Total Hrs Full Time
# People Fguivalent
Management & Administration
Facility Manager 1 1
Supervisors (MRF, TS, Transport) 3 3
Administrative Clerical 6 6
VRS Supervisors 2 2
. Transfer Station Operations
9 ¢ Scale House Personnel 35 3

\M\i\\ @ loor Sorter 4

k\%vi Transfer Truck Drivers 20
Loader Operators 5
—
Maintenance Mechanic 2
MRF Operations
'Leads 2 2
Spotter/inspector 2 2
\F\()\;\ &{7 Platform Sorters 22 22
\h Operators 7.5 7
\ Ar( Buyback Attendant 3 3
Maintenance Mechanic 1 1
PM Technician 1 1
TOTAL STAFF 99 93

Note - The Staffing Plan is based on: (a) cost worksheet submissions of total hours which count
overtime hours as additional employees; and (b) San Mateo County Vocational Rehabifitation
Services (VRS) providing 22 Clients to work as Sorters in the MRF along with 2 Supervisors (non
sorting staff positions) to handle administrative matters.

Facility Agreement, Attachment 9
Contractor Staffing Plan
Page 1
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8:04 PM Sun Sep 20 m m ( v = 83% @)
¢ SBR Monthly Board Report_08.2020 T
73 PDF - 254 KB =
JAN FEB MAR APR MAY JUN JuL AUG SEP ocT Nov DE(
SOUTH BAY INTERNAL TONS
Solid Waste from Facility & Street Cleanup 2.46 257 0.57 2.48 3.32 0.21 0.89 0.04 - -
Residual from Recyclables 1.148.86 661.54 617.16 605.34 585.19 658.17 849.29 675.07 =
SBR Shop Box - - - - - - - 0.93 -
Green/Organics - - - - - - -
Inerts/C&D - - - - - - - - - -
Subtotal - Disposed 1.151.32 664.11 617.73 607.82 588.51 658.38 850.18 675.11 - - -
Subtotal - Diverted - - - - - - - 0.93 - - -
Subtotal - Diversion Percentage 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
OVERALL TOTAL 1,151.32 664.11 617.73 607.82 588.51 658.38 850.18 676.04 - - -
SUBTOTAL: SELF HAUL/BUYBACK SBR INTERNAL TONS
Municipal Solid Waste 2,594.63 3.057.17 1.751.80 903.98 1.503.25 2.288 87 2,799.19 2,250.86 = -
Recyclables 55.59 53.32 34.43 4.01 8.98 15.34 15.11 55.67 = =
Green/Organics 698.58 265.19 468.12 (854.28) 830.11 1.027.33 956.52 452.66 - .
Inerts/C&D 3.325.91 3.479.36 1,891.52 (170.02) 1.972.94 2.790.49 3.281.17 3.094.33 = -
Subtotal - Disposed 2,594.63 3,057.17 1,751.80 903.98 1,503.25 2,288.87 2,799.19 2,250.86 i o -
Subtotal - Diverted 4,080.08 3,797.87 2,394.07 (1,020.29) 2,812.03 3,833.16 4,252.80 3,602.66 2 - -
Subtotal - Diversion Percentage 61% 55% 58% 0% 65% 63% 60% 62% 0% 0% 0% 0%
OVERALL TOTAL 6,674.71 6,855.04 4,145.87 (116.31) 4,315.28 6,122.03 7,051.99 5,853.52 - - -
NON-FRANCHISE TONS
Municipal Solid Waste 361.38 317.96 209.80 54.85 306.22 281.07 381.17 422.07 =
Third Party Non-Contracted Recyclables 11.31 4.02 3.68 - 2.60 6.28 0.69 8.08 - -
Third Parly Contracted Recyclables - - - - - - ® - =
Green/Organics 250.80 464.48 290.92 198.52 173.51 51.55 31.61 29.98 = = =
Inerts/C&D 329.71 417.89 241.36 71.44 231.59 389.36 268.94 255.51 =
Subtotal - Disposed 361.38 317.96 209.80 54.85 306.22 281.07 38117 422.07 - - -
Subtotal - Diverted 591.82 886.39 535.96 269.96 407.70 447.19 301.24 204.57 - - -
Subtotal - Diversion Percentage 45% 58% 56% 71% 40% 44% 28% 26% 0% 0% 0% 0%
OVERALL TOTAL 953.20 1,204.35 745.76 324.81 713.92 728.26 682.41 716.64 - = =
OVERALL TOTAL FACILITY TONS
Municipal Solid Waste 17.981.67 16.703.76 15.560.46 13.087.13 14.530.73 16.628.52 17.715.70 16.273.54 = - =
Recyclables 6.826.78 5,646.91 6.085.00 5,801.70 5,649.27 6.144.51 6.236.44 5.892.31 = - -
Recycling TS (Bulky. Franchise. TS Diversion) 102.06 115,77 91.16 15.13 104.20 117.04 122.91 130.98 - -
Green/Organics 10.306.74 8.513.28 8.437.27 7.354.09 9.936.51 9.803.44 9.721.47 8.560.90 -
Inerts/C&D. 3.928.60 4,064.25 2,288.30 - 2,495.17 3,418.64 387245 3.616.17 - -
Subtotal - Disposed 17,981.67 16,703.76 15,560.46 13,087.13 14,530.73 16,628.52 17,715.70 16,273.54 2 - -
Subtotal - Diverted 21,164.18 18,340.21 16,901.73 13,170.92 18,185.15 19,483.63 19,953.27 18,200.36 - - -
Subtotal - Diversion Percentage 54% 52% 52% 50% 56% 54% 53% 53% 0% 0% 0% 0%
OVERALL TOTAL 39,145.85 35,043.97 32,462.19 26,258.05 32,715.88 36,112.15 37,668.97 34,473.90 - - -
TRANSFER STATION & MRF VOLUME SUMMARY
Total Transfer Station Volume 32.319.07 29.397.08 26.377.19 20.456.35 27.066.61 29,967.64 31.432.53 28.581.59 = = =
3 L2k S B0 T0 e BT | 6, 149°5T GreSo ol - ¥ B
OVERALL TOTAL >~ 9 / 39,145.85 35,043.97 32,462.19 26,258.05 32,715.88 36,112.15 37,668.97 34,473.90 | N - - -
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