
 

SBWMA BOD PACKET 09/24/2020 AGENDA ITEM: 10D – p1 

 
 

10D 

 

 
Agenda Item 10D 
 Discussion on SBR’s notice to furlough 5 employees 
 
 
Memo to the SBWMA Board Members and Attachments 
 
Dear SBWMA Board and TAC members, and stakeholders, 
 
The attached materials are a supplement to the September 24th Board agenda packet that was distributed 
last Friday.  Agenda Item 10D has been added at the request of Board Member Bonilla.  
 
On September 8th, South Bay Recycling advised the SBWMA of its intention to furlough five (5) employees 
due to a sustained reduction in tonnage received in the facility during the past six months. This letter 
(attached) initiated Board Member Bonilla’s request for discussion and possible action at this Board meeting. 
His letter and supporting attachments are also attached for your review. 
 
As always, we appreciate your diligent review of all materials prior to our Board meetings.  
 
Very warm regards, 
 
Joe 
 

Attachments: 
Attachment A – SBR’s Notification of Reduction in Work Force 
Attachment B - Letter to the SBWMA Board of Directors from Board Member Rick Bonilla, San Mateo 
with the following attachments 

• Attachment A – Additional Information provided by SBR to Board Member Bonilla per 
his request regarding a description of those who SBR plans to lay off 

• Attachment B – A copy of attachment 9 Staffing Plan from the SBR Operations 
Agreement 

• Attachment C – A copy of page 4 of the August 2020 SBR monthly board report 
 



September 8, 2020 

Mr. Joe La Mariana 
Executive Director 
South Bayside Waste Management Authority 
610 Elm Street, Suite 202 
San Carlos, California 94070 

Re: SBR Operation Agreement Staffing Adjustment Notification 

Joe, 

Inbound volumes to the Shoreway Transfer Station and Materials Recovery Facility (MRF) have not yet recovered to pre-
COVID-19 levels.  This reduction in volume and corresponding workload required SBR to review its current staffing levels 
in the Transfer Station and MRF.   

In accordance with Section 5.11.K of the Operating Agreement, SBR is providing official notification to the Authority that 
effective Sunday, September 27, 2020, SBR will be  changing its number of personnel.  This reduction in work force will 
not impact the services we provide and will comply with staffing levels outlined in Attachment 9 of the Operating 
Agreement with an adjustment based on inbound tonnages.  The adjustment is: 

Transfer Station 
Reduction in staffing of four (4) workers.  

Material Recovery Facility 
Reduction in staffing of  one (1) worker.  

These reductions are in accordance with Section 5.11.O of the Operating Agreement. 

As always, I am available to discuss further at your convenience. 

Sincerely, 

Dwight Herring 
Dwight Herring 
General Manager 

cc: Dan Domonoske, South Bay Recycling 
Hilary Gans, SBWMA 
Mario Puccinelli, Recology 
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September 18, 2020 
Agenda Item 10 D 

The information below is offered to facilitate discussion amongst Board members regarding  
Agenda Item 10 D on the September 24, 2020 agenda. It has come to the attention of Director Bonilla 
that  South Bay Recycling (SBR) has issued a Staffing Adjustment Notification where in Mr. Herring, 
General Manager at SBR, announces that SBR will be reducing staffing levels at the Transfer Station (TS) 
and the Materials Recovery Facility (MRF) effective Sunday, September 27, 2020. 

Please see my attachment A for Mr. Herring’s description of those who SBR plans to lay off.  In this 
description Mr. Herring says that two spotters, one sorter and one “utility” would be reduced at the TS. 
Additionally, the description states that one “utility” will be laid off at the MRF.  I put the word “utility” 
in quotation marks because when I reviewed attachment B (see copy of “attachment 9” entitled  
“Contractor Staffing Plan” from the original SBWMA/SBR operating agreement)  I see that there is no 
category of worker described as “utility”.  

One would think that a reduction in workforce would be the result of a reduction in tonnage. Please 
have a look at my attachment C which is a copy of page 4 of this months SBR monthly board report for 
August 2020. If you look at the very bottom row known as the OVERALL TOTAL you will see that tonnage 
decreased from January through April. Then tonnage increased from May through July. There appears to 
be some flattening in the month of August but this could be simply an anomaly. The general trend for 
tonnage is increasing. Increasing tonnage makes sense since we have all seen restaurants and different 
types of businesses reopening after the shelter in place order. 

Next, I would like to mention that on Friday, September 18, I had a conversation with the shop steward 
who works at the facility. He tells me that there has been plenty of work and that there has been 
mandatory overtime on Saturdays. He says there has been a skeleton crew and that there are not 
enough spotters and/or sorters. He feels that the floor could be dangerous with fewer sorters and 
spotters on it. He reports that recently he’s been seeing only one spotter at the MRF. He also reports 
that in the TS he’s been seeing one sorter in the construction debris area, two spotters at the transfer 
holes and only one spotter on the Recology side who leaves at 2:30 PM. The transfer station side is open 
to the public between 6 AM and 6 PM.  

The shop steward states that he has not seen any decrease in the materials entering the building. 
Instead he feels that materials have increased. Additionally, he mentioned that there is overtime every 
day at the facility. 

In conclusion, it is my contention that layoffs are not necessary at this time. Tonnage has been trending 
upward. All current employees are needed for safe operation at the facility. 

Regarding my conversations with the shop steward, I may not have understood everything 100% 
correctly in terms of description and locations of workers on the floor, however I do believe that all of 
the material facts are correct to the best of my knowledge.  

It is my hope that we can have a meaningful discussion of this subject with a positive and safe outcome 
for all. 

Rick Bonilla, City of San Mateo 
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