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LOOKING
BACK
New Organics-to-Energy equipment in the Shoreway Transfer Station

A M ES SAG E FRO M OU R E XEC UTIV E DIRECTOR
Our entire community was affected by the
global pandemic of 2020 and our work was
also significantly impacted from programs,
projects, to operations at our Shoreway
facility. However, during these difficult times
we were able to shift gears, continue with our
goals and accomplish many achievements.
As you will read in this Annual Report,
RethinkWaste finalized many important
Agency guidance documents, including
our 2020-2024 Long Range Plan, SB 1383
Compliance Plan and 2021-2023
Public Education Plan.
We also completed installation
of our Organics-to-Energy pilot
equipment and the phase one
high-tech processing equipment
upgrades to the Materials
Recovery Facility (MRF). In addition,
the Agency finally realized a long-time
goal of transitioning to its first Calendar Year
budget.
Throughout 2020, our staff significantly shifted
our normal in-person outreach and education
activities such as community events, tours,
and presentations to virtual-based formats.
We held many virtual webinars, events, school
presentations and Shoreway tours. The team
displayed incredible technical proficiency
and passion in meeting our educational and
outreach goals to our community during these
uncharted times!

In the midst of all this activity, the Town of
Atherton chose to exit the JPA at the close
of 2020. We respect their decision, and we’ll
miss their representatives’ engagement in our
Agency’s work.
For all our hard work in 2020 as an innovative
industry and legislative leader in the area
of environmental stewardship, and facility/
program excellence, we were recognized as
the 2020 Outstanding Public Agency by the
Solid Waste Association of North America
(SWANA) Gold Rush Chapter.

2020 HIGHLIGHTS
• Approved 2020-2024 Long Range Plan
• Completed MRF phase one upgrades
• Approved SBWMA SB 1383 Compliance Plan
• Awarded SWANA Gold Rush Chapter’s
Outstanding Public Agency Award
• Received, handled and transported
419,700 tons of materials at the Shoreway
Environmental Center

We’re so grateful to continue the important
work we do and the impacts our efforts make
to our community. We know it’s been a tough
year for many, and we hope to continue to
represent our diverse service area in the best
way we can while working towards a more just
and inclusive community.
All of our successes would not have been
achievable without the work of our dedicated
Board of Directors, Technical Advisory
Committee members and our highly talented
staff that represent our member agencies and
the community we serve, and of course our
incredible contractors — Recology and South
Bay Recycling. On behalf of all of us, we thank
you so much for your continued support and
look forward to what we can achieve in 2021.

Joe La Mariana
Executive Director

Cover photo: New optical sorter in the Shoreway
Materials Recovery Facility
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To serve as solid waste industry leaders in public
health, safety and environmental stewardship
by providing our ratepayers with innovative
cost-effective zero waste programs and Member
Agency climate action plan alignment through
education, engagement, infrastructure, and
policy development.
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OUR
MISSION
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RE THIN K WAS TE: WHO WE A RE
We are a joint powers authority representing
12 local public agencies* (Atherton, Belmont,
Burlingame, East Palo Alto, Foster City,
Hillsborough, Menlo Park, Redwood City,
San Carlos, San Mateo, County of San Mateo
and West Bay Sanitary District) in San Mateo
County.
We own the Shoreway Environmental Center
in San Carlos, where all recyclables, organic
materials, and solid waste are collected,
handled, processed and then transported to
their final destination.

STAFF
Joe La Mariana
Executive Director

Joanna Rosales
Outreach and Communications Coordinator

Hilary Gans
Senior Operations and Engineering Manager

Adele Halili
Environmental Education Associate

John Mangini
Senior Finance Manager

Shirley Ng
Public Spaces Fellow
(limited term)

Julia Au
Outreach and Communications Manager
Emi Hashizume
Environmental Education Manager
Grant Ligon
Senior Management Analyst
Cyndi Urman
Clerk of the Board/Executive Assistant
Matt Southworth
Senior Facility Projects Engineer
(part time, limited-term)

Janelle Osteen
Environmental Education Fellow
(limited term)
Nadia Thompson
Environmental Education Fellow
(limited term)
Laura Wessberg
Environmental Education Fellow
(limited term)

*Note: Effective December 31, 2020, the Town of Atherton exited the JPA.

MEMBER AGENCIES
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Bill Widmer

Atherton
Council Member

Catherine Carlton
Menlo Park
Council Member

Davina Hurt

Belmont
Council Member

Alicia Aguirre,
Vice Chair

Redwood City
Council Member

Michael Brownrigg
Burlingame
Council Member

Adam Rak

San Carlos
Council Member

Ruben Abrica

East Palo Alto
Council Member

Rick Bonilla

San Mateo
Council Member

Catherine
Mahanpour

Jay Benton, Chair

Carole Groom

Fran Dehn

Foster City
Mayor

County Of San Mateo
Supervisor,
Board of Supervisors

Hillsborough
Council Member

West Bay Sanitary
District
President,
Board of Directors

BOARD OF
DIRECTORS
4
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BOA RD HIG H LIG HTS
JANUARY
Reviewed California Redemption Value
alternatives and closed the Shoreway Buyback
Center until there are needed structural changes
made to the program at the State level.
Approved a contract with Royal Coach
Tours for Environmental Education Programs
busing services.

FEBRUARY
Approved the 2020-2024 RethinkWaste
Long Range Plan.
Recommended a Third Amended and Restated
Joint Powers Authority Agreement to the Member
Agencies.
Approved MOUs with East Bay Municipal Utility
District and Central Marin Sanitary for Organicsto-Energy pilot processing.

MARCH
Approved an Emergency Operations Plan
for COVID-19 operations at the Shoreway
Environmental Center.
Approved MOUs with Silicon Valley Clean Water
and the City of South San Francisco Water Control
Plan for Organics-to-Energy pilot processing.

APRIL
Approved an Amendment to South Bay
Recycling’s Operations Agreement for Transfer
Station material handling.
Approved a contract with Ascent Environmental
to assist Member Agencies with their annually
required CalRecycle Electronic Annual Reports.

As both the Board Chair and as a customer, I congratulate and thank our two principal
contractors, Recology and South Bay Recycling, for creating professional and safe work
environments which allowed them to operate uninterrupted during the pandemic
— no small feat! To our amazing staff, well done for completing several major capital
projects about which you will read more in this report. It has been an honor to serve on
the RethinkWaste Board for eight years, the last two as its Board Chair, working side by
side with very dedicated Board members and staff. What a great team!
— Jay Benton, 2020 RethinkWaste Board Chair

MAY

SEPTEMBER

Discussed the cost impacts of the COVID-19
Shelter-in-Place order.

Approved South Bay Recycling’s 2021
Compensation Adjustment Application.

Confirmed and ratified the declarations
of a local emergency by its Member Agencies and
proclaimed a local emergency within
its jurisdiction.

Approved the Shoreway Environmental Center’s
Transfer Station tunnel pump replacement.

Approved a work plan to transition from fiscal year
to calendar year accounting practice to align with
the Member Agencies’ rate years.

JUNE

Approved Recology San Mateo County’s 2021
Compensation Application, and Member Agency
rate recommendations for the first year of the
amended and restated member agency franchise
agreements (2021-2035).

Approved a 6-month FY transition budget July 1,
2020 to December 31, 2020.

NOVEMBER

Approved a 5-year organics processing agreement
with Recology Blossom Valley Organics North.

Approved a 2-year contract with
Environmental and Energy Consulting for
2021-2023 legislative services.

AUGUST

Approved the Calendar Year 2021 budget.

Determined a liquidation cost for the Town of
Atherton to exit RethinkWaste and recommended
the Member Agencies approve the withdrawal if
certain conditions were met.

Approved the RethinkWaste SB 1383
Compliance Plan.

OCTOBER

Approved the 2021-2023 Public Education and
Recycling Technical Assistance Plan.
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COLLECTION
+DIVERSION
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Residents in the RethinkWaste service area continue to strongly embrace the weekly Recycle,
Compost, and Garbage collection programs. Measured residential diversion rates continue to
hold steady since the inception of this program in 2011. 2020 saw all residential waste streams
increase due to the pandemic causing many to shift to working from home. Residential recycling
saw the highest increases likely due to more online shopping and shipping, and landfill numbers
reaching its highest in the last five years also likely due to the increase in waste generated
at home. RethinkWaste will continue to educate residents on waste reduction habits and
composting in hopes of reducing materials sent to the landfill.
The measured diversion rates are calculated by comparing the amount of materials collected
that were recycled or processed as compost versus those that were sent to the landfill for disposal.
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RECYCLING

+9.57%
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50,000

NUMBERS AT-A-GLANCE
Percentage change in residential diversion
rates from 2019 to 2020.

+1.99%

Residential Diversion Rate

Tons Collected
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RESIDE NTIA L PROG R A M OV E RVIE W
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2019 Diversion Rate = 66.63%
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Compost (Organics)

2020 Diversion Rate = 65.83%
Garbage
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COM M E RCIA L PROG R A M OV E RVIE W
NUMBERS AT-A-GLANCE
Percentage change in commercial
diversion rates from 2019 to 2020.

The commercial sector was hit hard during the COVID-19 pandemic. With office buildings
mostly empty with staff working from home and food establishments unable to open fully, the
commercial diversion rate took a big hit as well. Overall, the amount of waste collected in the
commercial sector dropped over 26%, thus dropping the diversion rate to 38.5%.

RECYCLING

–23.03%

Commercial Diversion Rate
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–23.52%

70,000
Tons Collected
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2019 Diversion Rate = 41.11%
Recycling

Note: commercial data does not include multi-family data.
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Compost (Organics)

18,909

2020 Diversion Rate = 38.47%
Garbage

M U LTI-FA MILY PROG R A M OV E RVIE W
Multi-family dwellings (MFDs) such as apartments and condominiums mostly held steady in
2020 with only a significant decrease in organic waste collected. With SB 1383 implementation
starting soon these numbers will rebound in the next few years as MFDs are set up with organics
collection services.

NUMBERS AT-A-GLANCE
Percentage change in multi-family
diversion rates from 2019 to 2020.
RECYCLING

+1.73%

Multi-Family Diversion Rate
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–0.41%
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2019 Diversion Rate = 23.94%
Recycling

Compost (Organics)

2020 Diversion Rate = 24.03%
Garbage
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SHOREWAY
FACILITY
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The RethinkWaste owned 16-acre Shoreway Environmental Center continues to be integral to
the success of the collection services and a valuable asset not only to the RethinkWaste Member
Agencies, but to the entire region. The Shoreway Materials Recovery Facility (MRF) is a LEED®
Gold certified building. The entire Shoreway facility is operated by South Bay Recycling on the
Agency’s behalf.
The Shoreway Environmental Center receives all the residential and commercial recyclables,
organic materials and solid waste collected in the service area by Recology San Mateo County.
In 2020, 419,700 tons of materials were handled on this site – an overall 12% decrease over
2019 numbers due to the pandemic. In addition, the Public Recycling Center was closed from
mid-March to end of July, self haul was closed from mid-March to end of April, and Bulky Item
Collection was suspended during the month of April.
Shoreway Facility Tons
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–14.16%
RECYCLING
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0
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Percentage change in waste collected at
Shoreway from 2019 to 2020.
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S HORE WAY E N VIRON M E NTA L C E NTE R U PG R A DES
In February 2020, the Organics-to-Energy
(O2E) pilot project’s innovative equipment
installation was completed. Due to the
COVID-19 pandemic, the Shoreway facility
experienced a dramatic decrease in
commercial food waste (also known as source
separated organics or SSO) which forced a
postponement of the project start up. The
project would have turned these materials
collected into a slurry for biodigestion.
System startup will commence in Spring 2021.
The Materials Recovery Facility’s (aka
recycling facility) phase one automation

New glass sorter
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upgrade project was completed in July
2020 – on time and within budget. These
upgrades were focused on improving the
operational speed and efficiency of the MRF
sort system and incorporating optical sorting
for fiber materials and containers. In midDecember, an extended period of equipment
commissioning and performance testing was
also completed. Preliminary results from
the launch of the new machines showed an
improvement of 20% productivity which has
also resulted in a significant reduction in staff
overtime (and associated costs). This project
has been a winner on many levels!

Some of the new machines installed for the O2E Pilot

S HORE WAY TO U RS PROG R A M
RethinkWaste hosted 31 tours and educated
993 visitors before in-person tours of the
Shoreway Environmental Center were
suspended in March 2020. This included 13
school groups that were provided with no-cost
bus services to transport students, teachers,
and chaperones to and from Shoreway.

audiences that may not have been able to tour
Shoreway in-person. To make virtual tours
more interactive and maintain the spirit and
high energy of in-person tours, staff created
engaging new games to play with students
from Waste Scattegories and Home Scavenger
Hunts to Waste Pictionary and Trivia.

During the spring and summer, staff worked
to transition tours to a virtual platform by
developing online presentation material,
adapting tour activities, and filming original
video footage of the facility. Virtual tours
were launched in September and from then
until the end of the year, 46 virtual tours were
provided to school groups, businesses, and
members of the community.

In total, the Shoreway Tours Program in 2020
reached 1,917 visitors between in-person
and virtual. Tour participants included 1,696
students and chaperones, 151 members of the
community (both within and outside of the
RethinkWaste service area), and 70
participants from businesses and organizations.

Virtual Shoreway tours offered a unique
experience to “visitors” by utilizing prerecorded video footage of the Transfer Station
and Materials Recovery Facility which were
facilitated with live commentary from staff
on how waste is processed and where it goes.
Tours continued to include a review of proper
sorting and a Q&A session while retaining
the same waste reduction messaging as inperson tours, including how waste generation
impacts the environment and how to reduce
waste at home. By switching to a virtual
platform, it expanded the accessibility of
the program and allowed staff to reach new

In-person tour at the MRF before
Shelter-in-Place

NUMBERS AT-A-GLANCE
2020 Tour Program accomplishments

77

school and public tours

1,917
tour visitors

13

no-cost bus trips for 3rd-5th grade classes

Virtual tour of the MRF
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COMMUNITY
EVENTS
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WE BIN A RS
With the pandemic came a shift to using more
online portals to disseminate information
and educate our service area. In honor of
the 50th Earth Day, RethinkWaste staff and
Recology teamed up to host an Earth Day Q&A
webinar that focused on proper sorting. This
event kicked off what turned into a series of
webinar events that the Agency coordinated

throughout the rest of 2020. In total, five
online virtual webinars were held on a variety
of topics including how to reuse and reduce,
food waste, and plastics recycling. Around
140 members of the public attended and
participated in these educational webinars
that reached beyond just the RethinkWaste
service area.

RE THIN K RECYC LING DAYS (NOV E M BE R 7 A N D 14)
In November, RethinkWaste held its third
annual Rethink Recycling Day virtually with
two full Saturdays of free workshops, tours,
and networking. Over the course of the two
days, 214 community members learned
from workshops about food preservation,

houseplant care, and more. The Fall Poster
Contest winners were also recognized on the
last day with the selected winners attending
along with their corresponding member on
the RethinkWaste Board of Directors.

Saturday, November 7th
Saturday, November 14th

Programs, Rotary meetings, and a special
presentation to Stanford University staff on
proper sorting to single-family and multifamily residents living in our service area.

Tours
Virtual
eway
of Shoerr 7 & 14
Novemb

Fix-It
Clinic

Workshops

November 14

November 7

OTH E R COM M U NIT Y E NGAG E M E NT
RethinkWaste staff continued to provide
virtual presentations to our community in
2020. Specifically, presentations were made to
the Redwood City and San Mateo’s Leadership

Rethink
Recycling Days

November 14

Waste Bingo & Crafts for Kids
Mental Health Resilency &
Climate Change
Food Safety & Jamming
Plant Care & Home Herb Garden
Sourdough for Starters
Happy Hour w/ the
Get to Know Your Community Partners
Executive Director
Free event, Registration required. Visit rethinkwaste.org/rrd
If you attend any of the events you will be entered into a Raffle
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IN-SCHOOL
PROGRAMS
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IN-SC HOO LS PROG R A MS
The In-Schools Program in 2020 continued to
support schools in the RethinkWaste service
area by providing no-cost education and
infrastructure, jump starting campus waste
diversion initiatives and supporting sustained,
long-term environmental efforts, such as
student green teams. Education is a critical
component to program success, since learned
lessons and behavior change extends far
beyond the campus to create a positive impact
on the entire community.
The year started out strong for the In-Schools
Program, with the Environmental Education
Team implementing the program at six new
schools and providing refresher education to
four schools, listed at right.
From January through March 2020,
RethinkWaste staff engaged 2,959 students
and led 82 presentations and assemblies
totaling over 43 hours. Staff provided 234
waste-related materials to schools, including
bins, dollies, signage, liquid buckets, and
more. Washington Elementary School, San
Mateo Park School, Franklin Elementary
School, and White Oaks Elementary
School had student green teams, and staff
assisted with trainings, presentations, and
celebrations. Campuses participating in the
program achieved an average waste diversion
rate of 67%!
Beginning March 16th, in-person offerings
were suspended due to the COVID-19

NEW SCHOOLS
Burlingame
Franklin Elementary School (public)
Roosevelt Elementary School (public)
Washington Elementary School(public)
pandemic. The Environmental Education
Team’s focus shifted to creating resources for
distance learning. Best practices for at-home
learning were identified in collaboration with
environmental organizations through working
groups such as the San Mateo County Office of
Education’s Community-Based Environmental
Literacy Partners (CBELP) and Zero Waste
Education Alliance (ZWEA).
Staff adapted classroom presentations and
Earth Day celebrations to virtual platforms,
reaching 393 students from April to December.
Staff also created an 18-minute refresher video
explaining the basics of tri-bin sorting and
the importance of the 4R’s. Over the course
of the spring and summer, staff developed
a comprehensive booklet of original wasterelated lessons for students. Lesson topics
range from at-home waste audits and
cooking with food scraps to repairing broken
items at home. The booklet contains 10 full
lessons, which include teacher lesson plans,
Next Generation Science Standards and
Common Core standard alignments, student
instructions, student activities, and reflection
questions.

San Carlos
Heather Elementary School (public)
White Oaks Elementary School (public)
San Mateo
San Mateo Park School (public)
RETURNING SCHOOLS
Redwood City
Connect Community Charter School (public)
KIPP Excelencia Community Prep (public)
Our Lady of Mount Carmel School (private)
Redeemer Lutheran School (private)

NUMBERS AT-A-GLANCE

3,352

In total, 3,352 students were educated
in 2020 through 99 presentations both
virtually and in-person.
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SC HOOL CO NTES TS
TRASH TO ART CONTEST
In the spring, RethinkWaste held the 8th
annual Trash to Art Contest for 3rd through
5th graders attending schools in the
RethinkWaste service area. The contest
challenges students to think creatively
about the concept of reuse, as submissions
are designed using materials that were
destined for the landfill or recycling bin. In
previous years, artwork by both classes and
individuals were welcomed. However, only
individual submissions could be accepted due
to the COVID-19 pandemic that resulted in
classrooms transitioning to distance learning.
A total of 11 individuals submitted their art
virtually via photos and video clips, and four
winners were selected and celebrated at a
special virtual recognition event attended
by members of the RethinkWaste Board of
Directors, staff, and the winners’ families.

1ST PLACE INDIVIDUAL
Gabriel P., 3rd Grade, Laurel School, Menlo Park for “Alligator Golf Hazard”

Virtual Celebration

18
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POSTER CONTEST
For the first time, RethinkWaste’s annual
Poster Contest was hosted virtually. Inventive,
expressive artwork was submitted by 35
students in the RethinkWaste service area.
This year’s theme, “Rethinking Waste on the
Move,” encouraged students to illustrate
how they practice waste reduction while
enjoying the outdoors. Four winners received
prizes and were recognized at their home
City Council Meetings, as well as a special
virtual recognition event during Rethink
Recycling Days with staff and members of
the RethinkWaste Board of Directors. The
1st Place poster will be featured on the side
of a Recology truck with routes through the
winning artist’s home city.

1ST PLACE
Ella K., 5th Grade, Hoover Elementary, Burlingame for “Taking the 4R’s Everywhere I Go”
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PUBLIC
OUTREACH
+EDUCATION
20

2020 | RETHINKWASTE ANNUAL REPORT

H

PU BLIC S PAC ES PROG R A M
2020 started well for the Public Spaces
Program, with staff beginning to reach
out to Member Agencies to explore new
opportunities for collaboration. Despite
the impacts of the pandemic on public
gatherings, parks were still a place for
residents to visit as a place to be outside,
and many cities saw increased usage of parks
during this time. One of the goals of the Public
Spaces Program is to create consistency in the
signage used across the RethinkWaste service
area so residents see the same signage
whether at home, school, work, or out in the
community.

Member Agency Park Name

This created an opportunity for RethinkWaste
staff to work with new cities to standardize
park signage across the RethinkWaste
service area. Prior to contacting the cities,
staff conducted site visits throughout the
service area to identify parks with signage
and those without. After conducting site
visits, staff worked with Technical Advisory
Committee members to explore opportunities
for collaboration. Ultimately, RethinkWaste
worked with the cities of Foster City and San
Mateo to develop and add signage to high-use
parks. To gather baseline data prior to signage
installation, RethinkWaste staff conducted 16
waste audits in Foster City parks and 15 waste
audits in San Mateo parks. The following
parks were audited:

After completing audits and developing new
signage, RethinkWaste and City staff worked
together to determine how much signage
to order. This new signage is expected to be
installed in early 2021 and the effectiveness
to be measured via waste audits starting in
Spring 2021.

Foster City

Boothbay Park

Foster City

Leo J. Ryan Park

Foster City

Sea Cloud Park

San Mateo

Martin Luther King Jr. Park

San Mateo

Parkside Aquatic Park

San Mateo

Ryder Park

San Mateo

Seal Point Park

In addition to new parks signage for Foster
City and San Mateo, downtown signage for
San Carlos and Redwood City were updated to
be consistent with the comprehensive signage
in parks. Additionally, San Carlos’ Burton Park
was given new “decal (sticker-type)” signage
to replace stolen signage from the pilot phase.

COMPOST
ABONO | 堆肥

Food Scraps

Food and Beverage Soiled Paper

Yard Trimmings

Aluminum

Bottles and Cans

All Plastic

NOT SURE?

Visit RethinkWaste.org | Recology.com

LANDFILL
BASURERO | 填埋區

Plastic Bags, Snack Bags,
All Black Plastic

Bagged Animal Waste, Diapers

Food Soiled Paper

Juice Boxes,
Juice Pouches

Food

Plastic Utensils,
Straws

Bottles, Cans

NOT SURE?

Visit RethinkWaste.org | Recology.com

RECYCLE
RECICLE | 回收

Glass and Aluminum

Plastic Bottles, Coffee Lids and Other
Rigid Plastics

Cardboard and Other Paper

Food Soiled Paper

Electronic Waste

All Black Plastic, Snack Bags, Plastic Bags

NOT SURE?

Visit RethinkWaste.org | Recology.com
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PU BLIC OUTRE AC H A N D E DU CATION
While 2020 came with its own unexpected
challenges, staff was able to turn it into
a year of adaptation and innovation for
RethinkWaste’s public education and
outreach programs.
To help guide the Agency on outreach
and education for the next three years,
RethinkWaste and Recology staff along
with the Public Education and Outreach
Subcommittee, completed the mandated
2021-2023 Public Education and Recycling
Technical Assistance Plan and received
Board approval in November 2020. This Plan
details the coordinated efforts that both
RethinkWaste and Recology will undertake
to ensure that residents and businesses are
informed and actively participating in all
available recycle, compost, and solid waste
programs and services.
Other public education and outreach
highlights from 2020 include:

22
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RETHINK WASTE WEBSITE
After the revamp of the RethinkWaste website
in 2019, staff continued to further improve
website efficiency and content throughout
the year. By updating the website periodically,
staff has maintained an aesthetically
appealing and easy to navigate site that
better communicates with and educates our
community. In 2020, we had over 162,000
pageviews to our website.

UPDATED MATERIALS &
NEWSLETTERS
Staff refreshed outdated outreach collateral
including signage for carts/bins for
single-family, multi-family residents, and
commercial businesses. Staff also created
a guide for apartment and condominium
residents on how to request and start
compost services for their complex. Rethinker
newsletters in Spring/Summer were printed
and distributed, along with an electronic copy
for the Fall/Winter edition. For more targeted
outreach this year, staff created and mailed
out a Fall/Winter edition for apartment/
condominium residents and a Summer
edition for property managers.

NUMBERS AT-A-GLANCE

360,000

Impressions on social media in 2020

13,000

MULTI-FAMILY SERVICE GUIDE
A new service guide was developed in
conjunction with our partner Recology
to educate apartment and condominium
residents of what goes into each cart,
collection services, and the Shoreway
Environmental Center. This guide is translated
in Spanish and Chinese, and was mailed to
58,300 multi-family households in Fall of 2020.

Engagements on social media in 2020

ELECTRONIC NEWSLETTERS
Staff increased e-newsletter frequency
and sent out 10 e-newsletters throughout
the year with information on batteries,
compost, upcoming events, and important
announcements. On average, we had a 32%
open rate and a 75% click through rate.
RECYCLING OUTREACH CAMPAIGN
RethinkWaste, in conjunction with Recology,
rolled out the “Be A Good Sort” recycling
campaign that aimed to raise awareness
around proper sorting. The campaign
targeted all residents to sort their recyclables
properly while highlighting common items
that do and do not belong in the recycling.

BATTERY OUTREACH CAMPAIGNS
RethinkWaste rolled out the “#TakeCharge”
battery campaign in the Summer that utilized
research and online survey data to educate
and provide resources about responsible
battery handling. The campaign targeted
residents in single-family households,
apartments and condominiums, and
used a multi-channel outreach approach.
There was a revamp of the battery page
(RethinkBatteries.org), social media posts,
educational battery videos, a leave-behind
postcard, Facebook and Google ads, and
e-newsletters. A Holiday Battery Campaign
was also launched in December to build on
the success of the Summer campaign, with
added focus on residents in multi-family
dwellings.

SOCIAL MEDIA
We had over 360,000 impressions and over
13,000 engagements/interactions across our
three social media channels of Facebook,
Twitter, and Instagram. In addition, we saw a
significant increase in our Instagram followers
by over 300% in 2020, ending the year with
668 followers.

RETHINKWASTE ANNUAL REPORT | 2020

23

REVENUES
+EXPENSES
24

2020 | RETHINKWASTE ANNUAL REPORT

S

FIN A NCIA LS
Each year, the RethinkWaste Board of Directors
approves an agency-wide operating budget which
includes projected revenues, expenditures, a capital
projects plan for the Shoreway facility, and budget
reserves.
Sources of revenue include tipping fees charged
at the Shoreway Environmental Center, the sale of
recyclable commodities, and investment income. In
2020, the Board of Directors approved a transition to
a Calendar Year budget cycle to begin in 2021 and a
transition budget of six months from July – December
2020. This adjustment in fiscal year timing has been
long discussed by the Finance Committee and allows
the agency’s financial reporting to directly align
with all major contracts and our member agency’s
rate year schedules. Staff thanks our financial and
accounting services partners at the City of Redwood
City for helping with this important transition.
Revenue sources fund program expenditures related
to administration, franchise contract compliance
and support, mandated waste diversion and
recycling programs, Shoreway operations (includes
our contractor’s operating budget), and capital
improvements. Numbers to the right reflect the 2020
actuals for the calendar year that had $52.8 million
in revenues and $48.5 million in expenditures ,
excluding depreciation.

2020 REVENUE: $52.8 MILLION

$34.9M 66%

Shoreway Franchise Revenue

$10.7M 21%

Shoreway Public Revenue

$5.9M

11%

Commodity Sales, Net

$1.3M

2%

Other Revenue

2020 EXPENSE: $48.5 MILLION

$19.9M 41%

SBR Operating Contract

$18.8M 39%

Shoreway Disposal & Processing

$3.2M

6%

RethinkWaste Program Expense

$2.8M

6%

Bond Interest Expense

$2.2M

4%

Franchise Fees to City of San Carlos

$1.7M

3%

Shoreway Other Expense

$34K

<1%

Loss on Sale of assets

RethinkWaste continues to be a non-PERs agency,
with no long-term pension obligations relating to the
administrative team’s benefit package. This results
in the cost-effective delivery of the agency’s services
using a quasi public/private business model.
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