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SECTION 1 EXECUTIVE SUMMARY 

1.A Summary 
The South Bayside Waste Management Authority (SBWMA/RethinkWaste) is required to review the 
Recology San Mateo County (Recology) 2021 Compensation Application (Application) for completeness, 
accuracy and consistency as prescribed in the Restated and Amended Franchise Agreements between the 
SBWMA Member Agencies and Recology. The Application is to document the results of Recology 
following the prescribed compensation adjustment process detailed in Article 11, and Attachments K and 
N of the Member Agency Restated and Amended Franchise Agreements. Specifically for contract year 11 
(2021), this process includes applying the change in the fuel index to the approved 2017 fuel compensation 
to arrive at the 2021 fuel compensation, applying a Service Level Adjustment (SLA) to the 2021 
compensation specific to each Member Agencies and adding the prior year’s revenue reconciliation 
balances.  Service Level Adjustment (SLA) is further described in Section 1.D Recology Service Level 
Adjustment Process by Member Agency. 
 
This Final Report provides the results of SBWMA’s review of Recology’s 2021 Application and the critical 
analysis by the SBWMA of all components that make-up the total revenue requirement for Member 
Agencies to set solid waste rates. The total revenue requirement is the total cost of service including 
Recology compensation, disposal and processing costs, Member Agency fees, and prior years 
surplus/shortfalls owed to/from Recology.  
 
Also provided is a variance summary of the Total Revenue Requirement from 2020 to 2021 by Member 
Agency, which includes Recology compensation and pass-through costs (see Table 7). In addition, the 
SBWMA provides the total rate impact for each Member Agency (see Table 8 on pages 15 and 16) and 
recommended rate adjustment for 2021, which consolidates all the projected revenue and cost components 
associated with the solid waste rate setting process by Member Agency. 

1.B Compensation Application Process and Issuance of SBWMA Report 
The 2021 Recology Compensation Application was submitted to the SBWMA and Member Agencies on 
June 15, 2020. On June 29, 2020 the SBWMA submitted questions and comments to Recology. One 
question was submitted by a Member Agency. On July 17, 2020 Recology submitted a revised 2021 
Compensation Application and responses to the SBWMA’s questions and comments.  Appendix A 
provides Recology’s revised July 17 version of its 2021 Compensation Application.  Staff is recommending 
an adjustment to Recology’s revised Compensation Application reducing Recology’s compensation by 
$242,812, which is further described in Section 1.E Recommendation. 
 
Appendix B provides the SBWMA’s questions and comments to Recology’s Compensation Application, 
and Recology’s response submitted on July 19. The SBWMA provided all Member Agencies their detailed 
revenue, agency fees, and disposal and processing cost projections for 2021 on July 22nd. 
 
Table 1 on the next page shows the complete schedule to review and comment on Recology’s 
Compensation Application. This Final Report provides the guidance for Member Agencies to adjust 2021 
solid waste rates, if necessary. 
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Table 1 

2020 Schedule to Approve Recology 2021 Compensation 
Due Date Milestone 

June 15, 2020 Recology 2021 Compensation Application Submitted to 
Member Agencies and SBWMA 

June 29, 2020 Member Agencies and SBWMA Comments Due to 
Recology 

July 17, 2020 Revised Recology 2021 Compensation Application 
Submitted to Member Agencies and SBWMA 

August 10, 2020 SBWMA Draft Report Reviewing the 2021 Recology 
Compensation Application Issued to Member Agencies 

August 27, 2020 Member Agencies Written Comments on SBWMA Draft 
Report Due to SBWMA 

September 10, 2020 SBWMA TAC Meeting: Staff Update and Discussion 
September 17, 2020 SBWMA Final Report Issued to Member Agencies/Board 
September 24, 2020 SBWMA Board Meeting: Consideration of Final Report 

 

1.C Summary of Notable Items in the 2021 Recology Compensation Application 
Notable items included in the 2021 Recology Compensation Application include: 

• Application of the New Recology Restated and Amended Agreement compensation increase 
methodology, which is based on CPI indices and service levels.  Fuel index is the only index 
applicable to the 2021 compensation increase per each Member Agency’s Restated and Amended 
Franchise Agreements.    

• 2019 revenue reconciliation of surplus/shortfall and interest payments due to/from Recology (Table 
H in Recology Application). 

• Performance Incentive/Disincentive payment to Recology of $159,587 (Table F in Recology 
Application).  

• Overall, 10.5% Total Compensation increase including a fuel index decrease of 18.1%  

1.D NEW CHANGE in 2021: Recology Service Level Adjustment by Member Agency 
The annual compensation adjustment process to Member Agencies is prescribed in Article 11 and 
Attachment K of the Restated and Amended Franchise Agreements.  Attachment K explains the detailed 
process and specific rules used to adjust the various cost categories and the allocation of costs to the Member 
Agencies.  The tables that comprise Attachment N are used to calculate the specific cost adjustments 
prescribed in Attachment K. 
 
The 2021 Recology Compensation Application adjusts Attachment N costs by applying the April 2016 to 
April 2020 change for CPI-U Motor Fuel index to the Direct Fuel Costs. No other index-based adjustments 
are called for 2021.   
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Next, service level adjustments are applied to:  Direct Labor Related Costs; Direct Fuel Costs; and Other 
Direct Costs.  For Rate Year 2021, the Single-Family lines of business service level adjustments are 75% 
of the percentage change in the rolling three-year average number of Solid Waste accounts in each Member 
Agency.  In Rate Year 2021, 75% of the change in service levels for Commercial lines of business, lifts 
shall be used rather than accounts; and, for Drop Box lines of business, pulls shall be used rather than 
accounts.   
 
Per section 7.12 of the Franchise Agreements, Recology conducted its Annual Route Assessment over a 
four week period in 2020. The assessment is intended to annually confirm and update Recology’s data 
related to customer accounts, service levels and operations, including, but not limited to: (1) number of 
Accounts, (2) Bin and Cart lifts, and (3) Drop Box pulls to be used as the basis for the rolling three-year 
Service Level Adjustment.  Recology submitted its 2021 Compensation Adjustment Application using the 
Assessment four week period from February/March (for commercial lifts) rather than the usual four week 
period from April/May due to the San Mateo County shelter-in-place order.  The SBWMA questioned this 
change citing that February/March was not a reasonable representation of the go forward economic 
conditions.  In response, Recology suggested using the four week period from June/July for the Annual 
Route Assessment, reasoning that this period is more representative of the go forward conditions rather than 
the lockdown period of shelter-in-place during April/May.  The SBWMA concurred with this reasoning 
and is recommending Recology’s 2021 Compensation utilizing the June/July Route Assessment period for 
the commercial lifts Service Level Adjustment, which reduces Recology’s 2021 compensation by $242,812 
from the Recology 2021 Compensation Application submitted to the SBWMA on July 17, 2020.  

Recommendation 
Based on the net results of the cost adjustments calculated in the 2021 Recology Compensation Application, 
SBWMA is recommending that the Board approve an adjustment to Recology's 2021 compensation as 
delineated in Table 2 below.  Table 2 summarizes the adjusted 2021 costs and changes from 2020. The 
total change in Recology’s compensation for 2021 is an increase of $6,253,291 or 10.5% from 2020. 
 
Please note that this service cost adjustment (increase) has been known since the conclusion of the 
2017 Franchise Agreement negotiations and throughout the member agency approval process of the 
Restated and Amended Agreement between Recology and 11 agencies (excluding the Town of 
Atherton).  During multiple SBWMA Board and Finance Committee meetings held between May 
2017 and 2020, SBWMA strongly advised SBWMA member agencies to adjust their rate residential 
and commercial rates to build reserves to mitigate the impact to their ratepayers.  
 
 

 
 
 
 
 
 
 
 
 
 
 



September 17, 2020 SBWMA Final Report Reviewing the 2021 Recology Compensation Application    4 of 17  
 
 

 
 
 
 
 
 
 

Table 2 
 Summary of Adjusted 2020 Costs to 2021 Costs  

 

2020  Cost 2021  Cost $ Change % Change

Total Annual Cost of Operations 54,129,196$     58,345,115$     4,215,919$       7.8%

Profit 5,682,070          6,124,625          442,555             7.8%
Operating Ratio 90.5% 90.5%

Total Operating Costs 59,811,266$     64,469,741$     4,658,475$       7.8%

Contractor Pass-Through Costs
Interest Expense 1 224,430$           1,145,186$        920,756$          410.3%
Interest Expense on Implementation Cost 7,109                  -                      (7,109)                -100.0%
Contract Changes to Specific Agencies 2 (548,116)            -                      548,116             -100.0%
Total Contractor Pass-Through Costs (316,577)$          1,145,186$        1,461,763$       -461.7%

BASE CONTRACTOR'S COMPENSATION 59,494,689$     65,614,926$     6,120,237$       10.3%
Other Adjustments

Performance Incentives / Disincentives 26,535$             159,587$           133,052$          -501.4%
Total Other Adjustments 26,535$             159,587$           133,052$          -501.4%

59,521,224$     65,774,515$     6,253,291$       10.5%

2 Contract changes to specific agencies are not necessary with the Restated and Amended Franchise Agreements.

TOTAL CONTRACTOR'S COMPENSATION

RECOLOGY COMPENSATION SUMMARY

1 Interest expense is per the negotiated Restated and Amended Franchise Agreements
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SECTION 2 BACKGROUND  

2.A Franchise Agreement Terms 
Eleven of the twelve SBWMA Member Agency Agreements use the same methodology to calculate the 
compensation owed to Recology. One Member Agency (i.e., City of Belmont) uses a different 
compensation methodology; however, using this different methodology has no bearing on the costs 
(compensation) or services provided to the other eleven Member Agencies.   
 
The compensation adjustment methodology is detailed in Article 11, Attachment K and Attachment N in 
the Member Agency Restated and Amended Franchise Agreements.  Article 11 describes the methodology 
and process by which the compensation adjustment process shall be implemented.  Attachment K provides 
more detail on this process and how costs (compensation) will be allocated amongst the Member Agencies.   
 
Cost Adjustment Process 
Attachment K, Table 1 of the Restated and Amended Franchise Agreements prescribes a detailed process 
to adjust Recology’s costs during the full fifteen-year term of the Restated and Amended Franchise 
Agreements. A flowchart in Recology’s Compensation Application (see table D of Appendix A) illustrates 
graphically the cost adjustment process that is conducted each year. Cost adjustments are based primarily 
on changes in US DOL indices and service levels.   
 
First Year of Restated and Amended Franchise Agreement 15-Year Term (Rate Year 11) 
This 2021 Contractor’s Compensation Application (to be known as Rate Year 11)—will utilize a revised 
approach to each Member Agency’s compensation to Recology from the cost allocation methodology used 
in the prior ten year Franchise Agreements (Rate years 2 – 10), as negotiated during the Restated and 
Amended Franchise Agreement process that was completed on the Member Agencies behalf in 2018.  
 
The 2021 Recology Compensation Application adjusts Attachment N costs by applying the April 2016 to 
April 2020 change for CPI-U Motor Fuel index to the Direct Fuel Costs. No other index-based adjustments 
are called for in 2021.   
 
Service level adjustments are applied to:  Direct Labor Related Costs; Direct Fuel Costs; and Other Direct 
Costs.  For Rate Year 2021, the Single-Family lines of business service level adjustments are 75% of the 
percentage change in the rolling three-year average number of Solid Waste accounts in each Member 
Agency.  In Rate Year 2021, 75% of the change in service levels for Commercial lines of business, lifts 
shall be used rather than accounts; and, for Drop Box lines of business, pulls shall be used rather than 
accounts. 
 
As previously stated at many Board and TAC meetings during the past few years, Staff strongly recommend 
that each Member Agency continue to build its rate stabilization funds to help offset the step up in base 
costs between rate year 2020 (reflected in this document) and rate year 2021. The step up for each Member 
Agency is the delta between Recology approved 2020 compensation and Attachment N of each Member 
Agency’s Restated and Amended Contract, including the new Service Level Adjustment factor and Fuel 
Adjustment factor. As in the past, Staff is available to assist SBWMA TAC members to facilitate their 
transition into rate year 11.  
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2.B Annual Revenue Reconciliation 
For rate years 2012 through 2021 there is an annual revenue reconciliation process to determine the net 
revenue Recology retained versus the amount actually owed to the company. The calculation compares the 
approximately $113.7 million gross revenue billed, less contractor paid pass-through expenses for Member 
Agency fees and disposal and processing expense at the Shoreway facility (owned by 
SBWMA/RethinkWaste), versus the approved contractor’s compensation. This revenue reconciliation 
process results in a surplus or shortfall owed to/from Recology by Member Agency. This surplus or shortfall 
will be added to or subtracted from the Recology’s compensation for the subsequent rate year (in this case 
for 2021). 
 
The Recology 2019 Revenue Reconciliation Report was submitted to the SBWMA and Member Agencies 
on March 31, 2020. Staff reviewed this 2019 Revenue Reconciliation Report and contracted an independent 
firm (i.e., R3 Consultants), to thoroughly review it, which included validating the accuracy of the results by 
Member Agency. On June 25, 2020 the Board reviewed agenda item 7B which included the audit findings 
and results (i.e., final 2019 surplus/shortfall and interest) of the revenue reconciliation that will be added to 
or subtracted from Recology’s 2021 compensation. Agencies can also request a refund of surplus balances 
or make payments to Recology for shortfalls.  The final 2019 Revenue Reconciliation balances, net of 
payments, have been included in Recology’s 2021 Compensation Application (see Table H).  A payment 
to the Town Atherton for their surplus is not included in Recology’s Compensation Application, as the 
request and payment occurred subsequent to Recology’s final submission.   

2.C Review of Compensation Application by SBWMA for Accuracy and Completeness and 
Issuance of Final Report 

The Franchise Agreements state that the SBWMA is responsible for annually conducting a review and 
analysis of Recology’s Compensation Application.  SBWMA staff conducts a thorough review of the data, 
calculations, index adjustments, and the service level adjustment calculation. This review is used to prepare 
the analysis contained in this report including any changes and adjustments to Recology’s compensation.  
Recology is obligated to promptly provide to the SBWMA any missing information, explanations and 
agreed changes upon request during the Compensation Application review process. Recology submitted a 
revised Compensation Application on July 17 based on staff comments. The questions and comments 
submitted to the company during the initial review period in June are provided in Appendix B.  
 

SECTION 3 2021 RECOLOGY COMPENSATION APPLICATION 

3.A Description of Compensation Adjustments 
The 2021 Recology Compensation Application is based on each Member Agency’s base compensation in 
their specific Restated and Amended Franchise Agreements, adjusting for the motor fuel index and service 
level adjustment as previously described to arrive at the 2021 compensation by cost category. In the 
Compensation Application, the term “cost” really refers to “compensation.” Please note this does not mean 
Recology’s “true” costs. The SBWMA moved from a “cost plus” compensation model to a “fixed price 
plus index adjustment” compensation methodology with the Recology contract that started on January 1, 
2011.  The Restated and Amended Franchise Agreements, starting January 1, 2021, includes the service 
level compensation adjustment and index compensation adjustment. 
 
The Franchise Agreements with Recology also provide for additional compensation adjustments for special 
issues related to performance incentive/disincentive payments (and liquidated damages). 
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Recology Annual Revenue Reconciliation Report for 2019. Recology submitted a Revenue 
Reconciliation Report for 2019 to the SBWMA on March 31, 2020 which compares the approved 
compensation owed to Recology for 2019 with the actual net funds retained by Recology after paying for 
pass-through costs for disposal and processing at Shoreway and Agency fees (e.g., Franchise Fees) paid to 
each Member Agency. The SBWMA thoroughly reviews this Report and it is audited by an independent 
third party firm (i.e., R3 Consultants). The audit results are then provided to the Board for consideration 
and approval. Each Member Agency annually generates a surplus or shortfall which is added to or 
subtracted from the next year’s Revenue Requirement. The 2019 surplus balance including interest is 
$1,132,319 due from Recology before the payment from the City of Burlingame for their 2019 shortfall and 
payment to the Town of Atherton for their 2019 surplus.  The balance due from Recology after the payments 
is $1,298,622, see B.1 on Table 8.  

 
 
Performance Incentive/Disincentive Payments (and Liquidated Damages). Recology reported the 2019 
Performance Incentives/Disincentives and Liquidated Damages calculations which was reviewed and 
approved by the SBWMA and R3 Consulting. The total annual Recology recycling diversion incentive 
payment  from 2011 to 2019 are as follows: 
 

• 2011 - $913,060 (diversion incentive payment to Recology) 
• 2012 - $489,164 (diversion incentive payment to Recology) 
• 2013 - $257,650 (diversion incentive payment to Recology) 
• 2014 - $42,217 (diversion incentive payment to Recology) 
• 2015 - ($14,215) (diversion disincentive payment to the Member Agencies) 
• 2016 - $175,789 (diversion incentive payment to Recology)  
• 2017 - $155,789 (diversion incentive payment to Recology 
• 2018 - $59,830 (diversion incentive payment to Recology) 
• 2019 - $176,578 (diversion incentive payment to Recology) 

 
 
Recology’s 2019 diversion incentive payment is $176,578. The diversion incentive payment is offset by 
Performance penalties.  The net amount owed to Recology and added to Recology’s 2021 compensation is 
$159,587 (Table F in Recology’s Application Appendix A).  
 

3.B Adjustment of 2020 Compensation to 2021 
As prescribed in Article 11, Attachment K and Attachment N of the Restated and Amended Franchise 
Agreements, the adjustment of the 2020 compensation to 2021 compensation is predominantly based on 
each Member Agency’s negotiated 2021 compensation, which is further adjusted by the fuel index and 
service level adjustment. 
 
Table 3 on the following page provides the detailed results from making all compensation adjustments from 
2020 to 2021. The application of all adjustment factors to the Amended and Restated negotiated base 
Recology compensation results in an overall increase in Recology’s base 2021 compensation totaling 
$6,120,238 or 10.3% from 2020.  Performance Incentive (and Liquidated Damages) payments increased by 
$133,052.  The result is a net increase in total contractor’s compensation of $6,253,291 or 10.5 % for 2021 
from 2020. Please refer to Table 3 on the next page. 
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Table 3 
Results of Adjustments of 2020 Costs to 2021 Costs  

 
 
 
Table 4 below denotes the total cost adjustment from the Restated and Amended Franchise Agreements 
Negotiated 2021 Base Compensation to each Member Agency by adjustment factor as prescribed in the 
Restated and Amended Franchise Agreements.  The 2021 Service Level Adjustment utilizes a three-year 
rolling average comparing 2014, 2015, 2016 data to 2018, 2019, 2020 data. 

2020 Cost 2021 Cost
% of Total 

Cost $ Change % Change
Annual Cost of Operations

Wages 18,115,147$             19,765,010$            30.0% 1,649,863$          9.1%
Benefits 7,209,876                  9,138,542$               13.9% 1,928,666             26.8%
Payroll Taxes 1,507,180                  1,644,449$               2.5% 137,269                9.1%
Workers Compensation Insurance 1,572,090                  1,408,192$               2.1% (163,897)               -10.4%

Total Direct Labor Related-Costs 28,404,293$             31,956,194$            48.6% 3,551,900$          12.5%
Direct Fuel Costs 3,219,672                  2,638,081$               4.0% (581,591)               -18.1%                              
Other Direct Costs 2,285,286                  2,969,353$               4.5% 684,066                29.9%                              
Depreciation

 - Collection Vehicles 4,092,539                  3,056,022$               4.6% (1,036,516)           -25.3%
 - Containers 1,882,550                  1,178,150$               1.8% (704,400)               -37.4%

5,975,088$               4,234,172$               6.4% (1,740,917)$         -29.1%

Allocated Indirect Costs excluding Depreciation
General and Administrative 7,762,589$               9,456,605$               14.4% 1,694,015$          21.8%
Adjustment for Waste Zero Specialists (209,612)                    -$                           0.0% 209,612                
Operations 1,944,364                  1,928,415$               2.9% (15,950)                 -0.8%
Vehicle Maintenance 3,365,043                  3,685,656$               5.6% 320,613                9.5%
Container Maintenance 1,145,129                  1,358,991$               2.1% 213,862                18.7%

Total Allocated Indirect Costs excluding Depreciatio  14,007,513$             16,429,667$            25.0% 2,422,153$          17.3%                                                           
Total Allocated Indirect Depreciation Costs 50,168                       117,650$                  0.2% 67,483                  134.5%                              
Annual Implementation Cost Amortization 187,175                     -$                           0.0% (187,175)               -100.0%

Total Annual Cost of Operations 54,129,196$             58,345,116$            88.7% 4,215,920$          7.8%

Profit 5,682,070                  6,124,625                 9.3% 442,555                7.8%
Operating Ratio 90.5% 90.5%

Total Operating Costs 59,811,266$             64,469,742$            98.0% 4,658,476$          7.8%
Contractor Pass-Through Costs

Interest Expense 224,430$                   1,145,186$               1.7% 920,756$              410.3%
Interest Expense on Implementation Cost 7,109                          -$                           0.0% (7,109)                   -100.0%
Contract Changes to Specific Agencies (548,116)                    -$                           0.0% 548,116                -100.0%
Total Contractor Pass-Through Costs (316,577)                    1,145,186                 1.7% 1,461,763             -461.7%

BASE CONTRACTOR'S COMPENSATION 59,494,689$             65,614,927$            99.8% 6,120,238$          10.3%
Other Adjustments -                         

Performance Incentives / Disincentives 26,535                       159,587$                  0.2% 133,052                -501.4%
Total Other Adjustments 26,535                       159,587                    0.2% 133,052                -501.4%
TOTAL CONTRACTOR'S COMPENSATION 59,521,224$             65,774,515$            100.0% 6,253,291$          10.5%

Direct Labor-Related Costs 

Total Depreciation

RECOLOGY COMPENSATION DETAIL
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Table 4  

Results of Cost Adjustments 

 

3.C Recommended Adjustment to Recology’s Compensation for 2021 
Based on the net results of the compensation adjustments previously described and the analysis of the 2021 
Recology Compensation Application, SBWMA is recommending that the SBWMA Board approve an 
adjustment to Recology's 2021 compensation as delineated in Table 5 – Comparison of 2020 and 2021 
Compensation.  The total adjustment to Recology's contractor’s compensation is a 10.5% increase. 
 

Table 5 
Comparison of 2020 and 2021 Compensation  

 

2021 Total by Member 
Agency

Negotiated 
2021 Base 

Compensation

CPI 
Increases

CPI % 
Increase

Service Level 
Adjustment 
Increases

SLA % 
Increase

Total Compensation 
Including CPI + SLA

Total % 
Increase

Atherton $1,593,158 $14,808 0.9 $2,886 0.2 $1,610,853 1.1
Belmont $4,105,137 $33,702 0.8 $71,123 1.7 $4,209,962 2.6
Burlingame $6,286,129 $49,449 0.8 $59,585 0.9 $6,395,164 1.7
East Palo Alto $2,726,530 $22,597 0.8 $23,218 0.9 $2,772,345 1.7
Foster City $3,907,631 $32,269 0.8 $12,337 0.3 $3,952,237 1.1
Hillsborough $2,021,219 $18,809 0.9 $7,276 0.4 $2,047,304 1.3
Menlo Park $6,608,325 $56,357 0.9 $211,967 3.2 $6,876,649 4.1
Redwood City $11,458,072 $93,842 0.8 $116,111 1.0 $11,668,025 1.8
San Carlos $5,766,877 $48,324 0.8 $79,645 1.4 $5,894,847 2.2
San Mateo $14,255,139 $114,864 0.8 $216,813 1.5 $14,586,816 2.3
West Bay Sanitary Dist $1,083,844 $9,419 0.9 $13,245 1.2 $1,106,508 2.1
Unincorporated County $2,436,377 $20,607 0.8 $19,256 0.8 $2,476,241 1.6
North Fair Oaks $1,977,205 $16,560 0.8 $24,213 1.2 $2,017,978 2.1

Total SBWMA * $64,225,644 $531,608 0.8 $857,676 1.3 $65,614,927 2.2
* Excludes Incentive/Disincentive

2020  Cost 2021  Cost $ Change % Change

Total Annual Cost of Operations 54,129,196$     58,345,115$     4,215,919$       7.8%

Profit 5,682,070          6,124,625          442,555             7.8%
Operating Ratio 90.5% 90.5%

Total Operating Costs 59,811,266$     64,469,741$     4,658,475$       7.8%

Contractor Pass-Through Costs
Interest Expense 224,430$           1,145,186$        920,756$          410.3%
Interest Expense on Implementation Cost 7,109                  -                      (7,109)                -100.0%
Contract Changes to Specific Agencies 1 (548,116)            -                      548,116             -100.0%
Total Contractor Pass-Through Costs (316,577)$          1,145,186$        1,461,763$       -461.7%

BASE CONTRACTOR'S COMPENSATION 59,494,689$     65,614,926$     6,120,237$       10.3%
Other Adjustments

Performance Incentives / Disincentives 26,535$             159,587$           133,052$          -501.4%
Total Other Adjustments 26,535$             159,587$           133,052$          -501.4%

59,521,224$     65,774,515$     6,253,291$       10.5%
1 Contract changes to specific agencies are not necessary with the Restated and Amended Franchise Agreements.

TOTAL CONTRACTOR'S COMPENSATION

RECOLOGY COMPENSATION SUMMARY
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3.D Recology Cost Allocation Process by Member Agency 
Cost allocations by Member Agency have been abolished in the Restated and Amended Franchise 
Agreements. 

3.E Recology’s Total Compensation by Member Agency 
The Contractors Total Compensation by Member Agency is provided in Table 6 – Member Agency Cost. 
The cost by line of business (Residential, Commercial/MFD and Agency Facility) for each Member Agency 
is found in Recology’s Compensation Application as Appendix 3. 
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Table 6 – Member Agency Cost 

 
 

Compensation   
2021 Atherton Belmont Burlingame E Palo Alto Foster City Hillsborough Menlo Park

North Fair 
Oaks Redwood City San Carlos San Mateo West Bay

County 
Franchised 

Area

Annual Cost of Operations

Wages for CBAs $19,765,010 $495,931 $1,291,185 $1,983,283 $792,546 $1,171,317 $624,871 $2,042,395 $622,976 $3,495,553 $1,729,382 $4,451,045 $330,532 $733,993
Benefits for CBAs $9,138,542 $232,883 $597,559 $901,051 $370,846 $541,002 $295,027 $931,119 $291,119 $1,621,351 $796,489 $2,058,301 $154,844 $346,950
Payroll Taxes $1,644,449 $41,261 $107,427 $165,009 $65,940 $97,454 $51,989 $169,927 $51,832 $290,830 $143,885 $370,327 $27,500 $61,068
Workers Compensation Insurance $1,408,192 $35,333 $91,993 $141,302 $56,466 $83,453 $44,520 $145,514 $44,385 $249,046 $123,213 $317,123 $23,549 $52,295

Total Direct Labor Related-Costs $31,956,194 $805,409 $2,088,164 $3,190,645 $1,285,799 $1,893,225 $1,016,407 $3,288,955 $1,010,312 $5,656,780 $2,792,970 $7,196,796 $536,426 $1,194,307

Direct Fuel Costs $2,638,081 $71,905 $168,496 $244,349 $111,045 $157,241 $91,514 $288,064 $81,929 $462,565 $240,178 $573,201 $46,611 $100,985

Other Direct Costs $2,969,353 $77,971 $189,705 $284,274 $123,609 $176,569 $98,835 $327,472 $91,136 $521,728 $269,459 $647,534 $50,850 $110,212

Depreciation
 - Collection Vehicles $3,056,022 $87,984 $193,109 $286,736 $127,419 $184,198 $110,471 $332,013 $92,641 $535,114 $280,194 $652,936 $54,173 $119,033
 - Containers $1,178,150 $36,671 $77,090 $102,553 $52,636 $73,460 $37,043 $113,697 $36,566 $209,708 $105,767 $258,681 $22,873 $51,406

$4,234,172 124,655          270,198         389,289          180,055         257,658          147,514          445,710          129,207        744,823          385,960         911,617         77,046          170,439         

Allocated Indirect Costs
General and Administrative $9,456,605 $147,775 $580,446 $891,820 $465,831 $585,320 $221,524 $985,912 $278,558 $1,765,927 $898,901 $2,129,965 $148,491 $356,136
Operations $1,928,415 $57,092 $122,058 $188,494 $78,967 $119,502 $70,740 $210,877 $55,200 $330,481 $177,843 $408,578 $34,487 $74,096
Vehicle Maintenance $3,685,656 $109,117 $233,281 $360,256 $150,924 $228,397 $135,202 $403,036 $105,500 $631,627 $339,900 $780,888 $65,913 $141,614
Container Maintenance $1,358,991 $32,288 $84,436 $128,796 $63,993 $87,764 $33,804 $148,940 $39,159 $242,090 $123,731 $302,615 $21,729 $49,647

Total Allocated Indirect Costs $16,429,667 $346,272 $1,020,221 $1,569,366 $759,715 $1,020,982 $461,270 $1,748,765 $478,418 $2,970,124 $1,540,374 $3,622,046 $270,620 $621,493

Total Allocated Indirect Depreciation Costs $117,650 $3,466 $7,409 $11,716 $4,851 $7,246 $4,301 $12,848 $3,323 $20,229 $10,754 $24,916 $2,084 $4,508

Annual Implementation Cost Amortization $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $58,345,116 1,429,678       3,744,193      5,689,638       2,465,072      3,512,921       1,819,840       6,111,815       1,794,325     10,376,249     5,239,695      12,976,109    983,637        2,201,944      

Profit $6,124,625 $150,077 $393,037 $597,255 $258,764 $368,760 $191,033 $641,572 $188,355 $1,089,220 $550,023 $1,362,133 $103,255 $231,143
Operating Ratio 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5%

Total Operating Cost $64,469,742 $1,579,755 $4,137,230 $6,286,893 $2,723,837 $3,881,681 $2,010,873 $6,753,387 $1,982,680 $11,465,469 $5,789,718 $14,338,242 $1,086,891 $2,433,087

Contractor Pass-Through Costs

Interest Expense $1,145,186 $31,098 $72,732 $108,271 $48,509 $70,556 $36,431 $123,263 $35,298 $202,557 $105,128 $248,574 $19,617 $43,153

BASE CONTRACTOR'S COMPENSATION $65,614,927 $1,610,853 $4,209,962 $6,395,164 $2,772,345 $3,952,237 $2,047,304 $6,876,649 $2,017,978 $11,668,025 $5,894,847 $14,586,816 $1,106,508 $2,476,241
Incentives and Disincentives $159,587 $1,909 $6,849 $22,082 $10,351 $9,115 $2,273 $15,547 $5,248 $33,039 $11,235 $37,165 $1,302 $3,472

Total Contractor Adjustments $159,587 $1,909 $6,849 $22,082 $10,351 $9,115 $2,273 $15,547 $5,248 $33,039 $11,235 $37,165 $1,302 $3,472

TOTAL CONTRACTOR'S COMPENSATION $65,774,515 $1,612,762 $4,216,811 $6,417,246 $2,782,697 $3,961,352 $2,049,577 $6,892,197 $2,023,225 $11,701,064 $5,906,082 $14,623,981 $1,107,810 $2,479,713
Prior Year's Surplus/Shortfall to/from Recology

Revenue Reconciliation 2019 (Surplus)/Shortfall ($1,415,776) ($117,154) $1,931,206 $0 ($57,124) ($148,378) ($307,175) ($309,418) ($186,576) ($117,943) ($163,382) ($1,382,278) ($136,383) ($421,171)
Interest on 2019 (Surplus)/Shortfall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Sub-Total ($1,415,776) ($117,154) $1,931,206 $0 ($57,124) ($148,378) ($307,175) ($309,418) ($186,576) ($117,943) ($163,382) ($1,382,278) ($136,383) ($421,171)
TOTAL BALANCE TO CONTRACTOR 2021 $64,358,739 $1,495,608 $6,148,017 $6,417,246 $2,725,573 $3,812,974 $1,742,402 $6,582,779 $1,836,649 $11,583,121 $5,742,700 $13,241,703 $971,427 $2,058,542

Direct Labor-Related Costs 

Total Depreciation
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SECTION 4 2021 MEMBER AGENCY REVENUE REQUIREMENT OBLIGATIONS 

4.A Components of Member Agency Revenue Requirement  
The compensation to Recology for 2021 collection service is only one of several components that make up 
the total collection cost (i.e., revenue requirement) reflected in the Member Agency’s solid waste collection 
rates.  In addition to the Recology compensation for collection service, there are pass-through costs 
(discussed below) that are also included in the Member Agency’s Revenue Requirement (see Table 8 – 
Total Collection Rate Adjustment).  

4.B Pass-Through Costs 
The pass-through costs are the following: 

1. Disposal and processing expense – Disposal and processing expenses are based on projected tonnage 
and estimated 2021 tip fees at the Shoreway Environmental Center.  Tonnage assumptions were 
provided to Member Agencies on July 23 for review.  

2. Franchise fee – Franchise and other Member Agency fees and programs. Fee assumptions used for 
2021 were provided by Member Agencies on July 23. 

4.C Cost Variance from 2020 to 2021 
The variance in Total Revenue Requirement from 2020 to 2021 is shown in Table 7 by cost category and 
the rate impact of each change. The 2021 total collection cost which includes the Recology compensation 
and other pass-through costs shows an average SBWMA rate increase of 4.2%.  Noteworthy items include 
the following: 
 

1. 2020 Base Revenue Surplus of $4,739,051 with a rate impact of -4.2%. 
2. The Total Contractor’s compensation due to Recology increased $6,253,291 from 2020 with a rate 

impact of a 5.5% increase. 
3. Disposal and Processing Fees at Shoreway increased 9.1% with a rate impact of 2.7% mainly driven 

by 2021 tip fee increase. 
 
The variance summary for each Member Agency is contained in Appendix D and will vary in accordance 
with the specific circumstances for each Member Agency. The issues that may cause a variance by Member 
Agency include: fluctuations in revenue, changes in Recology’s compensation, changes in Member Agency 
fees and changes in collected tons.  
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Table 7 
Recology and Other Pass-Through Costs Variance and Rate Adjustment 

  
  

2020 Estimated 2021 Estimated
2021 vs.        

2020 Change
2021 vs.     
2020 %

%               
Rate Impact

$113,734,088

Projected Collection Revenue (After Rate Increase $113,663,980

2020 Base Revenue Surplus / <Shortfall> $4,739,051 -4.2%

Total Contractor's Compensation
Base Compensation $60,042,805 $65,614,927 $5,572,122 9.3% 4.9%
Agency Specific Contract Changes ($548,116) $0 $548,116 -100.0% 0.5%
Incentives / Disincentives $26,535 $159,587 $133,052 501.4% 0.1%

Total Contractor's Compensation $59,521,224 $65,774,515 $6,253,291 10.5% 5.5%

Other Pass-Through Costs
Disposal & Processing Fees $33,584,795 $36,644,671 $3,059,876 9.1% 2.7%
Agency Franchise & Other Fees $15,889,018 $16,083,680 $194,663 1.2% 0.2%

Subtotal Other Pass-Through Costs $49,473,813 $52,728,352 $3,254,539 6.6% 2.9%

TOTAL REVENUE REQUIREMENT $108,995,037 $118,502,867 $9,507,829 8.7% 8.4%

2020 Estimated Surplus / <Shortfall> $4,668,942

2021 Estimated Surplus / <Shortfall> ($4,768,778)

Required Revenue Adjustment 4.2% 4.2%
All numbers above are current estimates except 2020 Contractor's (Recology) Compensation which is final and 2021 Contractor's Compensation which is 
subject to Board Approval. 

COLLECTION RATE VARIANCE 
ANALYSIS                                                                               
estimated 8/10/2020

Estimated Revenue (Before Rate Increase)

2021 Variance
SBWMA TOTAL
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4.D Total Recommended Rate Adjustment 
The SBWMA is responsible for compiling all the components that make up the recommended rate 
adjustment for 2021 and are summarized in Table 8. The amounts shown in Table 8 reflect estimated 
balances at December 31, 2021 before any 2021 Member Agency solid waste rate adjustments are applied. 
The purpose of this table is to assist Member Agencies with determining their rate adjustment(s) for 2021. 
The Total Rate Adjustment Percentage (line F.3) is derived from comparing the 2021 base revenue at 2020 
rates on line A.1 to the total cumulative revenue requirement (line F.1) which in total results in a shortfall 
balance (line F.2) and the recommended rate adjustment (line F.3). All prior year’s surplus/shortfall 
balances are net of payments to/from Member Agencies and Recology. The following provides an 
explanation of the sections in Table 8.  
 

• Section A – This section provides the estimated 2021 Collection Revenue using 2020 rates (A.1), 
the 2021 Total Recology Compensation (A.2) and Pass-Through Expenses (A.6) used to 
determine the 2021 Revenue Requirement (A.7), the estimated 2021 Surplus/Shortfall balance 
with Recology (A.8), Agency Fees on shortfalls (A.9), and the Rate Adjustment Percentage 
(A.10). The overall SBWMA rate adjustment is a 4.5% increase; however, each Member Agency 
has a different adjustment percentage. 
 

• Section B – This section provides the results of the 2019 Recology Revenue Reconciliation 
surplus/shortfall, including 2017 close out, that must be added to the 2021 rate adjustment.  

 
• Section C – This section provides the 2021 Required Rate Adjustment which is the sum of 

sections A and B. 
 

• Section D – This section provides the “2020 Estimated Surplus/Shortfall” balance with Recology 
(D.1), the final 2018 surplus/shortfall (D.2) and the associated Agency Fees on any net estimated 
shortfall (D.4).   

 
• Section E – This section includes an adjustment for Belmont’s unique agreement with Recology. 

 
• Section F – This section provides the “Cumulative Revenue Requirement” (F.1) and the 

cumulative surplus (F.2) which includes the results of Sections C, D and E.  
 

• The overall SBWMA recommended rate adjustment is on line (F.3). Each Member Agency is 
obligated to set rates to generate its respective revenue needed as denoted in Section F. 
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as of 09/17/2020 2021 Rate Year

Total Atherton Belmont Burlingame East Palo Alto Foster City Hillsborough Menlo Park
A. 2021 RATE YEAR

A.1 $113,734,088 $3,219,879 $7,533,996 $11,257,983 $5,382,492 $6,360,355 $3,221,054 $12,078,104
A.2 Total Recology Compensation $65,774,515 $1,612,762 $4,216,811 $6,417,246 $2,782,697 $3,961,352 $2,049,577 $6,892,197
A.3 Pass-Through Costs 
A.4 Disposal & Processing Fees $36,644,671 $1,328,073 $1,962,155 $3,621,810 $2,231,632 $2,168,526 $1,200,434 $3,976,267
A.5 Agency Franchise Fees $16,083,680 $331,060 $1,982,280 $1,874,459 $642,907 $402,221 $295,220 $2,007,410
A.6 Total Pass-Through Costs $52,728,352 $1,659,133 $3,944,435 $5,496,270 $2,874,539 $2,570,747 $1,495,654 $5,983,677
A.7 $118,502,867 $3,271,895 $8,161,246 $11,913,516 $5,657,235 $6,532,098 $3,545,231 $12,875,873
A.8 2021 Surplus/(Shortfall) estimated ($4,768,779) ($52,016) ($627,250) ($655,533) ($274,743) ($171,743) ($324,178) ($797,769)
A.9 Agency Fees on A.8 Shortfall ($405,887) ($5,202) ($91,775) ($26,232) ($8,587) ($32,418) ($108,497)

A.10
4.5% 1.8% 6.6% 5.6% 2.8% 11.1% 7.5%

B. 2019 Final Surplus/(Shortfall)
B.1 Surplus/(Shortfall) 2019 FINAL (incl. Interest) $1,298,622 ($1,931,206) $57,124 $148,378 $307,175 $309,418

B.2 Agency Fees on B.1 Shortfall

B.3
-1.1% -1.1% -2.3% -9.5% -2.6%

C. 2021 REQUIRED REVENUE ADJUSTMENT ($3,876,044)

C.1 Cumulative Revenue Requirement (A.7-A.9-B.1-B.2) $117,610,132 $3,277,096 $10,092,452 $12,005,290 $5,626,344 $6,392,308 $3,270,474 $12,674,952
C.2 Subtotal Surplus/(Shortfall) (A.1 - C.1) ($3,876,044) ($57,218) ($2,558,456) ($747,308) ($243,852) ($31,952) ($49,420) ($596,848)

C.3 Rate Adjustment Percentage (C.2 / A.1) 3.4% 1.8% 6.6% 4.5% 0.5% 1.5% 4.9%

D. 2020 Estimated Surplus/(Shortfall)
D.1 Surplus/(Shortfall), 2020 estimated $4,668,942 $387,665 $41,640 $267,765 $11,226 $293,681 ($261,605) ($61,622)
D.2 Surplus/(Shortfall)  2018 FINAL (incl. Interest) $897,411 ($945,960) $118,513 $188,516 $512,679 $317,600
D.3 Net Estimated 2020 Surplus/Shortfall $5,566,353 $387,665 ($904,320) $267,765 $129,739 $482,197 $251,074 $255,978
D.4 Agency Fees on D.3 Estimated Shortfall

D.5
-4.9% -12.0% 12.0% -2.4% -2.4% -7.6% -7.8% -2.1%

E. Adjustments
E.1 Miscellaneous Adjustment/Payment $3,462,776 $3,462,776

F. TOTAL RATE IMPACT 
F.1 Cumulative Revenue Requirement (C.1-D.3+E.1) $108,581,003 $2,889,431 $7,533,996 $11,737,526 $5,496,605 $5,910,110 $3,019,399 $12,418,974
F.2 Total Surplus/(Shortfall) (A.1 - F.1) $5,153,085 $330,447 ($479,543) ($114,112) $450,245 $201,654 ($340,871)

F.3 Total Rate Adjustment Percentage (F.2 / A.1) -4.5% -10.3% 4.3% 2.1% -7.1% -6.3% 2.8%

SBWMA

TOTAL COLLECTION RATE ADJUSTMENT BY MEMBER AGENCY

2021 Collection Revenue @ 2020 Rates

Rate Adjustment Percentage 
(Associated with 2020 Estimated Surplus/Shortfall)

Rate Adjustment Percentage 
(Associated with 2019 Final Surplus/Shortfall)

2021 Revenue Requirement

Rate Adjustment Percentage 
(Associated with 2021 estimated Surplus/Shortfall)

Table 8 – Total Collection Rate Adjustment (Part 1 of 2) 
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as of 09/17/2020 2021 Rate Year
North Fair 

Oaks Redwood City San Carlos San Mateo West Bay
Unincorporated 
County  - Total

A. 2021 RATE YEAR
A.1 $3,238,839 $21,386,468 $9,299,907 $25,365,787 $1,771,433 $3,617,793
A.2 Total Recology Compensation $2,023,225 $11,701,064 $5,906,082 $14,623,981 $1,107,810 $2,479,713
A.3 Pass-Through Costs 
A.4 Disposal & Processing Fees $1,141,053 $6,820,322 $2,713,626 $7,793,420 $545,437 $1,141,918
A.5 Agency Franchise Fees $151,112 $2,975,656 $1,238,935 $3,909,796 $101,430 $171,193
A.6 Total Pass-Through Costs $1,292,165 $9,795,978 $3,952,561 $11,703,215 $646,867 $1,313,111
A.7 $3,315,390 $21,497,042 $9,858,643 $26,327,197 $1,754,676 $3,792,824
A.8 2021 Surplus/(Shortfall) estimated ($76,551) ($110,574) ($558,736) ($961,410) $16,756 ($175,031)
A.9 Agency Fees on A.8 Shortfall ($3,828) ($15,093) ($67,048) ($38,456) ($8,752)

A.10
2.5% 0.6% 6.7% 3.9% -0.9% 5.1%

B. 2019 Final Surplus/(Shortfall)
B.1 Surplus/(Shortfall) 2019 FINAL (incl. Interest) $186,576 $117,943 $163,382 $1,382,278 $136,383 $421,171

B.2 Agency Fees on B.1 Shortfall

B.3
-5.8% -0.6% -1.8% -5.4% -7.7% -11.6%

C. 2021 REQUIRED REVENUE ADJUSTMENT
C.1 Cumulative Revenue Requirement (A.7-A.9-B.1-B.2) $3,132,642 $21,394,193 $9,762,309 $24,983,375 $1,618,293 $3,380,404
C.2 Subtotal Surplus/(Shortfall) (A.1 - C.1) $106,197 ($7,725) ($462,403) $382,412 $153,139 $237,388

C.3 Rate Adjustment Percentage (C.2 / A.1) -3.3% 0.0% 5.0% -1.5% -8.6% -6.6%

D. 2020 Estimated Surplus/(Shortfall)
D.1 Surplus/(Shortfall), 2020 estimated $295,802 $1,773,735 $371,047 $1,325,197 $147,320 $77,092
D.2 Surplus/(Shortfall)  2018 FINAL (incl. Interest) $170,430 ($68,556) $489,857 $10,639 $86,117 $17,576
D.3 Net Estimated 2020 Surplus/Shortfall $466,232 $1,705,179 $860,904 $1,335,836 $233,437 $94,668
D.4 Agency Fees on D.3 Estimated Shortfall

D.5
-14.4% -8.0% -9.3% -5.3% -13.2% -2.6%

E. Adjustments
E.1 Miscellaneous Adjustment/Payment

F. TOTAL RATE IMPACT 
F.1 Cumulative Revenue Requirement (C.1-D.3+E.1) $2,666,410 $19,689,014 $8,901,405 $23,647,539 $1,384,856 $3,285,737
F.2 Total Surplus/(Shortfall) (A1 - F1) $572,429 $1,697,454 $398,502 $1,718,248 $386,576 $332,056

F.3 Total Rate Adjustment Percentage (F.2 / A.1) -17.7% -7.9% -4.3% -6.8% -21.8% -9.2%

SBWMA

TOTAL COLLECTION RATE ADJUSTMENT BY MEMBER AGENCY

2021 Collection Revenue @ 2020 Rates

Rate Adjustment Percentage 
(Associated with 2020 Estimated Surplus/Shortfall)

2021 Revenue Requirement

Rate Adjustment Percentage 
(Associated with 2018 estimated Surplus/Shortfall)

Rate Adjustment Percentage 
(Associated with 2019 Final Surplus/Shortfall)

Table 8 – Total Collection Rate Adjustment (Part 2 of 2)  
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SECTION 5 CONCLUSION 
The SBWMA’s review of the 2021 Recology Compensation Application results in the recommendation to 
increase the 2021 compensation to Recology (i.e., Total Contractor’s Compensation) by 10.5% from the 
approved 2020 compensation, as provided in Tables 2, 3, 5, 6, 7 and 8 of this Final Report, and Tables A, 
B and E in Recology’s Application. 
  
The Member Agency detail report can be found in the Recology Application – Section 4, Attachment N: 
Cost Adjustment Calculations in Total and by Member Agency.   
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EXECUTIVE SUMMARY 

 
Overview of the Application 

Recology San Mateo County (Recology) is pleased to submit our 2021 Application for a 
Contractor’s Compensation Adjustment per Section 11.04 of the Amended and Restated 
Franchise Agreements with the twelve South Bayside Waste Management Authority 
(SBWMA) Member Agencies. The methods and format for this Application have changed 
from prior years to meet the new processes stated in the amended Attachment K, 
Contractor’s Compensation and Rate Setting Process.   

The Application is no longer presented in two parts, it is a single document.  We found 
that by eliminating some redundant documentation along with no longer having a 
complicated allocation process to describe and report, the overall number of pages has 
been reduced to support this single part Application.  This change will reduce the total 
pages required to print, as well as reduce the amount of time required to review. 

Section 1 of this Application (Calculation of Contractor’s Compensation for the 2021 Rate 
Year and Variance Analysis) explains the first step in calculating the annual adjustment 
to Recology’s compensation. This section provides the results of our calculations and 
explains how Attachment N, Contractor Compensation and Operating Statistics, is 
adjusted for fuel index and changes in service levels as described in Attachment K.   

Service Level surveys are normally conducted in April and May, but 2020 was far from 
normal due to the impact of the Shelter-In-Place order resulting from COVID-19, the 
global pandemic.  Since an April survey was not representative of typical commercial 
service levels, Recology used the four-week period preceding the County’s Shelter-In-
Place Ordinance, which includes a portion of February and March. 

Also included are explanations on special issues such as Incentive and Disincentive 
payments and sections pertaining to Member Agencies that have unique cost 
adjustments.  The Base Contractor Compensation is $65,857,747, a 10.7% increase from 
2020.  When adding $159,587 for Incentives/Disincentives the Total Contractor’s 
Compensation is $66,017,335, a 10.9% increase from 2020. 

Section 2 (Annual 2019 Revenue Reconciliation) details the annual process to determine 
what net revenue Recology retained in compensation versus the amount actually owed 
to the Company. This reconciliation of revenues billed by Recology calculates the surplus 
or shortfall due to/from each Member Agency for 2019.  The result was a surplus paid to 
Recology of $1,415,776.  The impact across the Member Agencies ranges from a shortfall 
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of $1,931,206 for the City of Belmont to a surplus of $1,382,278 for the City of San Mateo.  
The following table provides the results of the 2019 Revenue Reconciliation, including 
subsequent shortfall payments.  Please note that the detailed Revenue Reconciliation 
information is provided in Table H on page 18 and in Section 8.5. 

 

 

Section 3 (Allocation of Costs to the Member Agencies) explains how contractor 
compensation is allocated across all Member Agencies using the amended Attachment 
K.  

Section 4 (Attachment N - Cost Adjustment Calculations in Total and by Member Agency) 
shows the detailed calculations of Contractor Compensation by Member Agency as well 
as a roll-up of the detailed calculations. 

The calculated adjustment for the Total Contractor’s Compensation for Rate Year 2021 
is an increase of $6,496,111 or 10.9%. This total Contractor’s Compensation adjustment 
for the SBWMA service area as a whole is summarized in the table on the next page.  

2019 Surplus or Interest Due

Member Agency  (Shortfall) (to)/from Recology Total

Atherton $117,154 $0 $117,154

Belmont ($1,931,206) $0 ($1,931,206)

Burlingame $0 $0 $0

East Palo Alto $57,124 $0 $57,124

Foster City $148,378 $0 $148,378

Hillsborough $307,175 $0 $307,175

Menlo Park $309,418 $0 $309,418

North Fair Oaks $186,576 $0 $186,576

Redwood City $117,943 $0 $117,943

San Carlos $163,382 $0 $163,382

City of San Mateo $1,382,278 $0 $1,382,278

West Bay Sanitary District $136,383 $0 $136,383

County Franchised Area $421,171 $0 $421,171

Total $1,415,776 $0 $1,415,776
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This table provides the year-over-year comparison of the percentage change in total 
Contractor’s Compensation due to Recology for collection services. These figures do 
not include disposal and processing costs, franchise fees or the annual Revenue 
Reconciliation Surplus/Shortfall. 

Compensation -   

2020

Compensation -   

2021 Change % Change

Total Annual Cost of Operations 54,129,196      58,564,868     4,435,672     8.2%

Profit 5,682,070         6,147,693        465,623         8.2%

Operating Ratio 90.5% 90.5%

Total Operating Costs 59,811,266      64,712,562     4,901,295     8.2%

Total Contractor Pass-Through Costs (316,577)          1,145,186        1,461,763     -461.7%

BASE CONTRACTOR'S COMPENSATION 59,494,689      65,857,747     6,363,058     10.7%

Other Adjustments

Incentive / Disincentives 26,535              159,587           133,052         

Total Other Adjustments 26,535              159,587           133,052         

TOTAL CONTRACTOR'S COMPENSATION 59,521,224      66,017,335     6,496,111     10.9%
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1. CALCULATION  OF CONTRACTOR’S  COMPENSATION  
FOR  THE 2021  RATE YEAR  AND  VARIANCE  
ANALYSIS 

1.1. ANNUAL ADJUSTMENT TO CONTRACTOR’S BASE COMPENSATION  

The process to calculate Recology’s compensation entails several steps, which are all 
included in Attachment K of the Amended and Restated Franchise agreement. 
 
Rate Year 2021 is a unique year in the rate setting process.  The Base Contractor’s 
Compensation included in Attachment N is the agreed upon compensation that was 
determined during the negotiation of the Amended and Restated Franchise Agreement 
completed in June 2017.  For Rate Year 2021, only two adjustments are to be made.  The 
first was to adjust the contractor’s compensation for the change in fuel as fuel prices were 
determined to be too volatile at the time of negotiation to be set for 2021.  The second 
adjustment was to adjust the contractor’s compensation for individual Member Agency 
changes in service levels.  Once these adjustments have been completed, the next step 
is to add specific adjustments to the Base Contractor’s Compensation, which includes 
Incentive/Disincentive payments owed to/from Recology and other specific adjustments 
that may arise in the normal course of this contract. The final step is to add or subtract 
the Surplus/Shortfall due to/from Recology resulting from the 2019 Revenue 
Reconciliation.  Since this final step is a billing issue and not a compensation issue, it is 
dealt with separately in this report (refer to Section 2). 

1.1.1. Overview of Annual Contractor’s Compensation Adjustment 

The annual compensation adjustment process is prescribed in the Member Agency 
Franchise Agreements in Article 11 (Contractor’s Compensation, Pass-Through Costs 
and Rates), Attachment K (Contractor’s Compensation and Rate Setting Process) and 
Attachment N (Contractor’s Compensation and Rate Setting Statistics).  Article 11 
provides an overview of the compensation methodology.  Attachment K explains the 
detailed process and specific rules used to adjust the various cost categories and the 
allocation of costs to the Member Agencies.  The tables that comprise Attachment N are 
used to calculate the specific cost adjustments prescribed in Attachment K. Therefore, 
the process to annually adjust Contractor’s Compensation is implemented by following 
the provisions in Article 11, Attachment K and Attachment N. 
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1.1.2. Total Contractor’s Compensation Adjustment 

The calculated adjustment for the Total Contractor’s Compensation for Rate Year 2021 
increased by $6,496,111 or 10.9%, to $66,017,335 compared to the compensation 
approved for 2020. This total cost adjustment for the SBWMA service area as a whole is 
summarized in Table A below. 

Table A 

  

 

The adjusted Total Contractor’s Compensation for each Member Agency is provided in 
Table B on the next page.  

Please note that the figures in the above Table A and Table B do not include disposal 
and processing costs, Franchise Fees or the annual Revenue Reconciliation 
Surplus/Shortfall.  Table A (above) and Table B (on the next page) only pertain to 
Recology’s Total Contractor’s Compensation for service. 

 

 

  

 

Compensation -   

2020

Compensation -   

2021 Change % Change

Total Annual Cost of Operations 54,129,196          58,564,868          4,435,672   8.2%

Profit 5,682,070            6,147,693            465,623       8.2%

Operating Ratio 90.5% 90.5%

Total Operating Costs 59,811,266          64,712,562          4,901,295   8.2%

Total Contractor Pass-Through Costs (316,577)              1,145,186            1,461,763   -461.7%

BASE CONTRACTOR'S COMPENSATION 59,494,689          65,857,747          6,363,058   10.7%

Other Adjustments

Incentive/Disincentive Payments 26,535                 159,587               133,052       

TOTAL CONTRACTOR'S COMPENSATION 59,521,224          66,017,335          6,496,111   10.9%
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Table B 

 

   

 

2021 Projected 

Total Atherton Belmont Burlingame E Palo Alto Foster City Hillsborough Menlo Park
North Fair 

Oaks Redwood City San Carlos San Mateo West Bay
County Franchised 

Area
Annual Cost of Operations

Wages for CBAs $19,883,981 $495,709 $1,300,340 $1,999,063 $794,704 $1,173,161 $625,509 $2,064,872 $625,894 $3,514,693 $1,741,263 $4,484,257 $330,372 $734,146

Benefits for CBAs $9,186,433 $232,813 $601,230 $907,330 $371,781 $541,472 $295,295 $939,851 $292,369 $1,629,434 $801,313 $2,071,763 $154,764 $347,017

Payroll Taxes $1,654,347 $41,243 $108,188 $166,322 $66,119 $97,607 $52,042 $171,797 $52,074 $292,422 $144,873 $373,090 $27,487 $61,081

Workers Compensation Insurance $1,416,669 $35,317 $92,645 $142,426 $56,620 $83,584 $44,565 $147,115 $44,593 $250,410 $124,060 $319,489 $23,538 $52,305

Total Direct Labor Related-Costs $32,141,430 $805,082 $2,102,403 $3,215,141 $1,289,224 $1,895,824 $1,017,412 $3,323,636 $1,014,931 $5,686,960 $2,811,509 $7,248,599 $536,160 $1,194,550

Direct Fuel Costs $2,654,583 $71,868 $169,748 $246,487 $111,340 $157,557 $91,610 $291,451 $82,304 $465,150 $241,840 $577,634 $46,589 $101,005

Other Direct Costs $2,987,366 $77,933 $191,083 $286,624 $123,972 $176,895 $98,940 $331,153 $91,550 $524,542 $271,280 $652,327 $50,833 $110,235

Depreciation

 - Collection Vehicles $3,056,022 $87,984 $193,109 $286,736 $127,419 $184,198 $110,471 $332,013 $92,641 $535,114 $280,194 $652,936 $54,173 $119,033

 - Containers $1,178,150 $36,671 $77,090 $102,553 $52,636 $73,460 $37,043 $113,697 $36,566 $209,708 $105,767 $258,681 $22,873 $51,406
$4,234,172 124,655       270,198       389,289       180,055        257,658      147,514      445,710       129,207      744,823        385,960       911,617         77,046        170,439            

Allocated Indirect Costs

General and Administrative $9,456,605 $147,775 $580,446 $891,820 $465,831 $585,320 $221,524 $985,912 $278,558 $1,765,927 $898,901 $2,129,965 $148,491 $356,136

Operations $1,928,415 $57,092 $122,058 $188,494 $78,967 $119,502 $70,740 $210,877 $55,200 $330,481 $177,843 $408,578 $34,487 $74,096

Vehicle Maintenance $3,685,656 $109,117 $233,281 $360,256 $150,924 $228,397 $135,202 $403,036 $105,500 $631,627 $339,900 $780,888 $65,913 $141,614

Container Maintenance $1,358,991 $32,288 $84,436 $128,796 $63,993 $87,764 $33,804 $148,940 $39,159 $242,090 $123,731 $302,615 $21,729 $49,647

Total Allocated Indirect Costs $16,429,667 $346,272 $1,020,221 $1,569,366 $759,715 $1,020,982 $461,270 $1,748,765 $478,418 $2,970,124 $1,540,374 $3,622,046 $270,620 $621,493

Total Allocated Indirect Depreciation Costs $117,650 $3,466 $7,409 $11,716 $4,851 $7,246 $4,301 $12,848 $3,323 $20,229 $10,754 $24,916 $2,084 $4,508

Annual Implementation Cost Amortization $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $58,564,868 1,429,276    3,761,064    5,718,622    2,469,156     3,516,163   1,821,046   6,153,562    1,799,733   10,411,827   5,261,717    13,037,138    983,332      2,202,231         

Profit $6,147,693 $150,035 $394,808 $600,297 $259,193 $369,100 $191,160 $645,954 $188,922 $1,092,954 $552,335 $1,368,539 $103,223 $231,173

Operating Ratio 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5%

Total Operating Cost $64,712,562 $1,579,311 $4,155,871 $6,318,919 $2,728,350 $3,885,262 $2,012,206 $6,799,517 $1,988,656 $11,504,781 $5,814,052 $14,405,677 $1,086,555 $2,433,405

Contractor Pass-Through Costs

Interest Expense $1,145,186 $31,098 $72,732 $108,271 $48,509 $70,556 $36,431 $123,263 $35,298 $202,557 $105,128 $248,574 $19,617 $43,153

BASE CONTRACTOR'S COMPENSATION $65,857,747 $1,610,408 $4,228,603 $6,427,190 $2,776,858 $3,955,819 $2,048,636 $6,922,779 $2,023,954 $11,707,338 $5,919,180 $14,654,252 $1,106,172 $2,476,558

Incentives and Disincentives $159,587 $1,909 $6,849 $22,082 $10,351 $9,115 $2,273 $15,547 $5,248 $33,039 $11,235 $37,165 $1,302 $3,472

Total Contractor Adjustments $159,587 $1,909 $6,849 $22,082 $10,351 $9,115 $2,273 $15,547 $5,248 $33,039 $11,235 $37,165 $1,302 $3,472

TOTAL CONTRACTOR'S COMPENSATION $66,017,335 $1,612,317 $4,235,452 $6,449,273 $2,787,210 $3,964,933 $2,050,910 $6,938,327 $2,029,201 $11,740,377 $5,930,415 $14,691,417 $1,107,474 $2,480,030

2021 Costs

BASE COLLECTION COSTS

Direct Labor-Related Costs 

Total Depreciation
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1.1.3. Cost Adjustment Process 
The 2021 Recology Compensation Application adjusts Attachment N costs by applying 
the April 2016 to April 2020 change for CPI-U Motor Fuel index to the Direct Fuel Costs. 
No other index based adjustments are called for 2021.   

Next, service level adjustments are applied to:  Direct Labor Related Costs; Direct Fuel 
Costs; and Other Direct Costs.  For Rate Year 2021, the Single-Family lines of business 
service level adjustments are 75% of the percentage change in the rolling three-year 
average number of Solid Waste accounts in each Member Agency.  In Rate Year 2021, 
75% of the change in service levels for Commercial lines of business, lifts shall be used 
rather than accounts; and, for Drop Box lines of business, pulls shall be used rather than 
accounts.  Service Level surveys are normally conducted in April and May of each year, 
but 2020 was far from normal due to the impact of the Shelter-In-Place orders resulting 
from COVID-19, the global pandemic.  Since an April survey was not representative of 
typical commercial service levels, Recology used the four-week period preceding the 
County’s Shelter-In-Place Ordinance which includes a portion of February and March. 

Additional compensation adjustments have been made for the 2019 Revenue 
Reconciliation Surplus/Shortfall, interest payments due to/from Recology and 2019 
performance Incentive/Disincentive payments. In addition, individual Member Agencies 
have specific adjustments. See Section 1.3 for more information on the City of Belmont 
and the Town of Atherton. 

The percentage increase and explanation of the various adjustments by cost categories 
used as the basis for the 2021 adjustment to Recology’s compensation are provided in 
Table C on the following page. 
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Table C 

 

 
 
 
 
 

The flowchart provided as Table D illustrates graphically the cost adjustment process 
that is conducted each year. 

Cost Category

CPI Index 

Cost 

Adjustment Explanation

Other Direct Costs N/A
The wages adjustment is based on the CPI index described 

in Table 1 of Attachment K.

Direct Wages N/A

The wages adjustment is based on the CPI index described 

in Table 1 of Attachment K.

Direct Fuel Costs 23.0%

For Rate Year 1 Direct Fuel is adjusted by the average CPI-

U Motor Fuel index during the period of May 2019-April 

2020 compared to May 2015-October 2016 as described 

in Table 1 of Attachment K.

Direct Benefits N/A

The wages adjustment is based on the CPI index described 

in Table 1 of Attachment K.

Workers Compensation 

Insurance
N/A

The wages adjustment is based on the CPI index described 

in Table 1 of Attachment K.
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Table D 

 

The result of the Cost Adjustment Process is provided in Table E on page 13. 

INDEX 
ADJUSTMENT

SERVICE LEVEL 
ADJUSTMENTS

2021 CONTRACTORS 
COMPENSATION

Direct Labor-
Related Costs

+ Not Applicable for 
Rate Year 2021

+
75% Change in 3-Year  Rolling 
Average of 2014, 2015, 2016 

vs. 2018, 2019, 2020.
= Attachment N plus 

Adjustments

Direct Fuel 
Costs + Index 2016 vs 2020 +

75% Change in 3-Year  Rolling 
Average of 2014, 2015, 2016 

vs. 2018, 2019, 2020.
=

Attachment N plus 
Adjustments

Other Direct 
Costs +

Not Applicable for 
Rate Year 2021 +

75% Change in 3-Year  Rolling 
Average of 2014, 2015, 2016 

vs. 2018, 2019, 2020.
=

Attachment N plus 
Adjustments

Depreciation 
Vehicles and 
Containers

+ No Change + No Change = Attachment N 

Allocated 
Indirect Costs +

Not Applicable for 
Rate Year 2021 +

Not Applicable for Rate Year 
2021 =

Attachment N plus 
Adjustments

Allocated 
Indirect 

Depreciation 
Costs

+ No Change + No Change = Attachment N 

Profit calculated on total 
approved costs at 
Operating ratio in 

Proposal

Interest No Change No Change = Attachment N 

Other Actual cost; ie, 
regulatory fees, etc.

Actual cost; ie, regulatory fees, 
etc.

Actual Cost

+

Total of all Costs 
Above

+
Total of all Costs Above

=

APPROVED ATTACHMENT N 
FROM FRANCHISE 

EXTENSION NEGOTIATIONS

2021 CONTRACTORS 
COMPENSATION

SBWMA - CONTRACTOR COST ADJUSTMENT PROCESS

Collection and Shoreway Operations Contracts

APPROVED ATTACHMENT N 
FROM FRANCHISE 

EXTENSION NEGOTIATIONS

Allowable Profit

Contractor Pass-Through Cost
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1.1.4. Direct Labor-Related Costs 

Total Direct Labor Related Costs are from the approved Attachment N adjusted for 
changes in service levels as described in Attachment K.  There is an increase of 
$3,737,137 or 13.2%, from the approved 2020 costs.   The four specific costs that 
comprise the Direct Labor cost category changes compared to 2020 are as follows: 

1) Wages for CBAs increased $1,768,834. Of that increase $1,222,831 was 
determined during the negotiation of the Amended and Restated Franchise 
Agreement and $546,003 was a result of the service level adjustment. 

2) Benefits for CBAs increased $1,976,556. Of that increase $1,779,160 was 
determined during the negotiation of the Amended and Restated Franchise 
Agreement and $197,396 was a result of the service level adjustment. 

3) Payroll tax expense increased $147,167 due to the increase of Wages for 
CBA’s.   

4) Workers’ Compensation Insurance decreased ($155,421).  Of that change, a 
decrease of ($193,931) was determined during the negotiation of the Amended 
and Restated Franchise Agreement and $38,510 was a result of the service level 
adjustment. 

1.1.5.  Direct Fuel Costs 

Direct Fuel Costs are from the approved Attachment N adjusted for the 2016 to 2020 
change in CPI-U Motor Fuel Index, which increased 23.0%.   Additionally, changes are 
made for service level as described in Attachment K.  The adjustment for 2021 as 
compared to 2020 is a decrease of 17.6% or ($565,088).  Of that change, a decrease of 
($647,088) was the result of the change in the Motor Fuel Index and an increase of 
$82,000 was the result of the service level change. 

1.1.6.  Other Direct Costs 

Other Direct Costs are from the approved Attachment N adjusted for changes in service 
level as described in Attachment K. The result is an increase of 30.7% or $702,079 from 
2020.  Of that increase $609,455 was determined during the negotiation of the Amended 
and Restated Franchise Agreement and $92,624 was a result of the service level 
adjustment. 

1.1.7.  Depreciation on Collection Vehicles, Containers and Equipment 

The depreciation for collection vehicles, containers and equipment is the approved 
schedule within Attachment N.  The result was a decrease of 29.1% or ($1,740,916) 
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compared to 2020 as the vehicle amortization in the Amended and Restated Franchise 
Agreement is spread over the longer term of the amended agreement.   

1.1.8.  Indirect Costs 

Allocated Indirect Costs Excluding Depreciation include overhead costs, as follows: 
General and Administrative costs, Operations (Supervisory) costs, Vehicle Maintenance 
costs and Container Maintenance costs.  These overhead cost categories each include 
labor and related costs, fuel costs, and other costs.  For Rate Year 2021, these costs 
were determined during the negotiation of the Amended and Restated Franchise 
Agreement with no adjustments for CPI or service levels.  Compared to 2020 there is an 
increase of 17.3% or $2,422,153. 

Indirect Depreciation Costs (e.g., depreciation costs related to General and 
Administrative, Operations Support, and Maintenance) was determined during the 
negotiation of the Amended and Restated Franchise Agreement, and is unadjusted, 
$117,650.  This is a $67,483 increase from 2020.   

1.1.9.  Profit 

Allowable Profit is calculated by applying the Operating Ratio (OR) of ninety and one-half 
percent (90.5%) to the Contractor’s approved Total Annual Costs of Operations.  The 
Total Annual Cost of Operations is not the actual cost of operations.  The Total Annual 
Cost of Operations is determined by adjusting the approved Attachment N by the process 
described in Attachment K.   

The compensation for Total Annual Cost of Operations increased 8.2% or $4,435,672 
and is made up of the items discussed. Applying the prescribed OR to the Total Annual 
Cost of Operations results in an increase in Profit for 2021 of 8.2% or $465,623.  

1.1.10. Contractor Pass-Through Costs 

Contractor Pass-Through Costs are made up of any new Regulatory Agency Fees (no 
changes for 2021) and Interest Expense (on capital for trucks and equipment).  Interest 
expense from the schedule included in Attachment N and will not be adjusted until after 
the completion of the fleet purchases and for Rate Year 2027.  Contractor Pass-Through 
Costs for 2021 are $1,145,186, which is an increase of $1,461,763 compared to 2020. 
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Table E 

 

 

Compensation 

2020

Compensation -   

2021 Change % Change

Annual Cost of Operations

Wages for CBAs 18,115,147             19,883,981             1,768,834               9.8%

Benefits for CBAs 7,209,876               9,186,433               1,976,556               27.4%

Payroll Taxes 1,507,180               1,654,347               147,167                   9.8%

Workers Compensation Insurance 1,572,090               1,416,669               (155,421)                  -9.9%

Total Direct Labor Related-Costs 28,404,293             32,141,430             3,737,137               13.2%0

Direct Fuel Costs 3,219,672               2,654,583               (565,088)                  -17.6%0 0

Other Direct Costs 2,285,286               2,987,366               702,079                   30.7%-                            
Depreciation

 - Collection Vehicles 4,092,539               3,056,022               (1,036,516)              -25.3%

 - Containers 1,882,550               1,178,150               (704,400)                  -37.4%
5,975,088               4,234,172               (1,740,916)              -29.1%0

Allocated Indirect Costs

General and Administrative 7,552,977               9,456,605               1,903,628               25.2%

Operations 1,944,364               1,928,415               (15,950)                    -0.8%

Vehicle Maintenance 3,365,043               3,685,656               320,613                   9.5%

Container Maintenance 1,145,129               1,358,991               213,862                   18.7%0 0

Total Allocated Indirect Costs 14,007,513             16,429,667             2,422,153               17.3%
-                            

Total Allocated Indirect Depreciation Costs 50,168                     117,650                   67,483                     134.5%-                            

Annual Implementation Cost Amortization 187,175                   -                            (187,175)                  -100.0%

Total Annual Cost of Operations 54,129,196             58,564,868             4,435,672               8.2%-                            

Profit 5,682,070               6,147,693               465,623                   8.2%

Operating Ratio 90.5% 90.5%

Total Operating Costs 59,811,266             64,712,562             4,901,295               8.2%

Contractor Pass-Through Costs

Interest Expense 224,430                   1,145,186               920,756                   410.3%

Interest Expense on Implementation Cost 7,109                        -                            (7,109)                      -100.0%

Contract Changes to Specific Agencies (548,116)                  -                            548,116                   -100.0%

Total Contractor Pass-Through Costs (316,577)                 1,145,186               1,461,763               -461.7%

BASE CONTRACTOR'S COMPENSATION 59,494,689             65,857,747             6,363,058               10.7%

Other Adjustments

Incentive / Disincentives 26,535                     159,587                   133,052                   501.4%

Total Other Adjustments 26,535                     159,587                   133,052                   501.4%

TOTAL CONTRACTOR'S COMPENSATION 59,521,224             66,017,335             6,496,111               10.9%

Total SBWMA

Direct Labor-Related Costs 

Total Depreciation
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Calculation of Contractor’s Compensation Page 10 of 11 

1.2. SPECIFIC ISSUES FOR 2020 

1.2.1. Performance Incentives and Disincentives 

The Franchise Agreements prescribe numerous performance standards and require 
Recology to compile information and submit monthly, quarterly and annual reports. The 
information and data contained in these reports are primarily self-reported by Recology. 
All of the Performance Incentives and Disincentives (Attachment I) with the exception of 
disincentives related to contamination are self-reported by Recology.  The calculated 
Performance Incentives/Disincentives payment for 2019 was an incentive payment to 
Recology of $159,587.  Table F provides a breakdown by Member Agency.  
 
 

Table F 

 

Member Agency
SFD Missed 

P/U Events

Average 

Speed of 

Answer

90 Second 

Max Hold 

Time

Diversion 

Net Incentives 

and 

Disincentives

Atherton $50 ($169) $341 ($2,132) ($1,909)
Belmont $150 ($603) $1,219 ($7,614) ($6,849)
Burlingame $300 ($1,930) $3,902 ($24,354) ($22,082)
East Palo Alto $150 ($906) $1,830 ($11,426) ($10,351)
Foster City $0 ($786) $1,589 ($9,918) ($9,115)
Hillsborough $50 ($200) $405 ($2,528) ($2,273)
Menlo Park $50 ($1,345) $2,719 ($16,971) ($15,547)
North Fair Oaks $100 ($461) $932 ($5,818) ($5,248)
Redwood City $900 ($2,927) $5,915 ($36,927) ($33,039)
San Carlos $150 ($982) $1,984 ($12,387) ($11,235)
San Mateo $550 ($3,252) $6,573 ($41,036) ($37,165)
County Franchised Area $150 ($313) $631 ($3,941) ($3,472)
WBSD $100 ($121) $245 ($1,526) ($1,302)
Total $2,700 ($13,995) $28,285 ($176,578) ($159,587)

Performance Incentive/Disincentive Payments 2019

Performance Incentives and Disincentives

Negative number in parenthesis denotes Incentive payment due to Recology.

13



Recology San Mateo County  

Rate Year 2021 Application for Contractor’s Compensation Adjustment June 15, 2020 
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1.3. MEMBER AGENCY SPECIFIC ISSUES 

1.3.1. City of Belmont Unique Franchise Agreement 

Eleven of the twelve SBWMA Member Agency Franchise Agreements use the same 
compensation methodology to calculate the annual adjustment to the compensation paid 
to Recology. One Member Agency (i.e., City of Belmont) used a different compensation 
adjustment methodology; however, use of this different methodology does not impact the 
costs or services provided to the other eleven Member Agencies.   

1.3.2. Town of Atherton Depreciation Adjustment 

The Town of Atherton has yet to approve the Amended and Restated Franchise 
Agreement.  Part of that agreement includes an updated depreciation schedule that is 
effective Rate Year 2020.  A reduction of $107,290 was made in 2020 compensation to 
adjust Atherton to the original franchise depreciation schedule.  If Atherton approves the 
Amended and Restated Franchise Agreement in the future, $107,290 will be added back 
into the compensation. 
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2. ANNUAL REVENUE  RECONCILIATION 

2.1. REVENUE RECONCILIATION FOR 2019 TO ACCOUNT FOR ANY 
SHORTFALL OR SURPLUS IN COMPENSATION PAID TO RECOLOGY 

There is an annual revenue reconciliation process to determine what net revenue 
Recology retained in compensation versus the amount actually owed to the Company. 
The calculation compares gross revenue billed, less Contractor paid Pass-Through 
expenses for Agency fees and disposal expense at Shoreway Environmental Center, 
versus the approved Contractor’s Compensation. This reconciliation of what was owed 
versus what was paid to Recology results in a surplus or shortfall owed to/from Recology 
by each Member Agency. The 2019 Revenue Reconciliation was submitted on March 31, 
2020 and is being audited by a third-party firm hired by the SBWMA.  The submitted 
results are included in Recology’s 2021 total compensation and reflect a subsequent 
payment by Burlingame of their shortfall.  

Table G illustrates how the Revenue Reconciliation process is conducted each year. 
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Table G 

 

Included in the Revenue Reconciliation is a review of revenue received by Recology to 
provide backyard service.  The Franchise Agreement identifies that revenues billed for 
providing backyard service for the first twenty percent (20%) of single family dwelling 
(SFD) customers is to be excluded from contractor’s compensation.  Currently, no 
Member Agency has over 20% of their SFD customers subscribing to backyard service, 
Therefore, 100% of all backyard service revenue is credited back to the Member Agencies 
for Rate Year 2019.  

2 Also includes Organics and Food Scraps Processing costs (tons by Member Agency x contractor rates/ton).

=↓ =↓

2019 Approved Revenue 
Requirement

Actual Revenue Surplus/Shortfall 
Applied to 2021 Rates

1 SBWMA Board approves Total Revenue Requirement in September for Member Agencies to set rates effective 
January 1.

Prior Period Surplus/Shortfall Approved 2019 Recology 
Compensation (no changes)

+↓ -↓

2019 Estimated Disposal 
Expense

2019 Actual Disposal2 Expense 
Paid to SBWMA

+↓ -↓

2019 Estimated Agency Fees 2019 Actual Agency Fees Paid 
to Agency

+↓ -↓

2019 REVENUE RECONCILIATION PROCESS
January 1, 20191 December 31, 2019

Approved 2019 Recology 
Compensation 2019 Actual Revenue Billed
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The Revenue Reconciliation Report for Rate Year 2019 submitted by Recology on March 
31, 2020 finds that Member Agencies in total have a surplus balance with Recology of 
$1,415,776 including interest.  (Refer to page 2 for the Recology Revenue Reconciliation 
summary table.) Member Agencies with a surplus balance may request a refund from 
Recology if requested by July 31, 2020 as further explained below. 

2.2. INTEREST ASSOCIATED WITH A SHORTFALL OR SURPLUS IN
REQUIRED REVENUES 

Section 11.07.B of the Franchise Agreement prescribes that if Agency elects to set Rates 
that are below those recommended in the SBWMA report, (or delays acting to revise 
Rates such that the recommended Rates do not go into effect until after January 1), and 
the Revenue Reconciliation process conducted by SBWMA for that Rate Year 
demonstrates that Net Revenues Billed were less than the approved Contractor’s 
Compensation contained in the SBWMA report, interest shall accrue on the difference.  
Interest shall apply (i) to fifty percent (50%) of the difference during the Rate Year in which 
the shortfall in revenue occurred, and (ii) one-hundred percent (100%) of the difference 
during the immediately following Rate Year.  The interest rate applied to both years shall 
be the prime rate in effect when SBWMA issued the report for that Rate Year plus one 
percent (1%). Interest payment arrangements shall be governed by the July 8, 2015 
Memorandum of Understanding between Contractor and SBWMA, which can be found 
in Section 8.5.  

The prime rate this year is 5.00%.  Therefore, interest is calculated at 6.00%. For Rate 
Year 2021, there were no shortfalls that qualified for interest charges. 
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Table H 

 

Recology San Mateo County
Revenue Reconciliation and Interest
Rate Year 2019

Atherton Belmont Burlingame E Palo Alto Foster City Hillsborough Menlo Park Fair Oaks Redwood City San Carlos San Mateo West Bay County Agency Total

Gross Revenue Billed $ 3,218,309  7,216,246  11,750,549  5,454,813  6,272,942  3,177,311  13,070,489  3,134,809  20,915,059  9,244,864  26,039,814  1,756,480  3,506,543  114,758,228  

Less:
Pass-Through Costs 1,634,873  3,788,365  6,139,673  2,735,952  2,524,055  1,345,972  6,572,704  1,210,274  9,717,146  3,812,996  11,236,363  632,898  1,215,029  52,566,300  

Unscheduled and Intermittent Services 41,783  90,159  148,330  98,901  46,280  26,366  171,201  42,522  413,213  117,124  566,077  20,502  25,265  1,807,723  

Net Revenue Billed 1,541,653  3,337,722  5,462,546  2,619,960  3,702,607  1,804,973  6,326,584  1,882,013  10,784,700  5,314,744  14,237,374  1,103,080  2,266,249  60,384,205  

Approved Contractor's Compensation 1,424,499  3,614,257  5,746,003  2,461,288  3,595,489  1,977,912  5,919,965  1,686,263  10,445,524  5,163,310  12,732,046  1,020,981  2,181,637  57,969,174  

2017 (Surplus)/Shortfall (177,245) 1,654,671  —   95,127  (41,260) (480,114) 91,055  9,174  221,233  (11,948) 115,269  (54,284) (336,559) 1,085,119  
Interest on 2017 (Surplus)/Shortfall —   —   —   6,421  —   6,146  —   —   —   7,781  —   —   20,348  
2017 (Surplus)/Shortfall before Payments (177,245) 1,654,671  —   101,548  (41,260) (480,114) 97,201  9,174  221,233  (11,948) 123,050  (54,284) (336,559) 1,105,467  

2016 Surplus Paid to Member Agencies 177,245  —   —   —   —   —   —   —   —   —   —   —   —   177,245  
2016 Shortfall Paid to Recology —   —   

Adjusted 2016 (Surplus)/Shortfall —   1,654,671  —   101,548  (41,260) (480,114) 97,201  9,174  221,233  (11,948) 123,050  (54,284) (336,559) 1,282,712  

Total Due Recology San Mateo County for 
Rate Year 2019 1,424,499  5,268,928  5,746,003  2,562,836  3,554,229  1,497,798  6,017,166  1,695,437  10,666,757  5,151,362  12,855,096  966,697  1,845,078  59,251,886  

Surplus/(Shortfall) for Rate Year 2019 $ 117,154  (1,931,206) (283,457) 57,124  148,378  307,175  309,418  186,576  117,943  163,382  1,382,278  136,383  421,171  1,132,319  

Subsequent Payments of Shortfall 283,457  283,457  

TOTAL REVENUE RECONCILIATION 117,154  (1,931,206) —   57,124  148,378  307,175  309,418  186,576  117,943  163,382  1,382,278  136,383  421,171  1,415,776  

(1)Note:  In accordance with the Memorandum of Understanding, interest is applied to the shortfall between net revenue billed and the approved amount due Recology 
          if rates are set below those recommended in the SBWMA report approved by the SBWMA Board.  Interest is applied to 50% of the difference during the rate 
          year in which the difference occurred (2019) because the difference occurs throughout the year and to 100% of the difference in the immediately following 
          year (2020) because the difference exists the entire year. The interest applied to both years is the prime rate in effect when the SBWMA issued the report for 
          that year plus one percent (1%).  The prime rate for Rate Year 2019 is 5.00%.
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3. ALLOCATION  OF COSTS  TO THE MEMBER 
AGENCIES 

3.1. EXPLANATION OF COST ALLOCATION PROCESS 

Contractor allocated projected 2021 Contractor’s Compensation among the Member 
Agencies using the methodology described in the 2009 Franchise Agreement 
(Attachment K, subsection 6.B) and as illustrated in Attachment N. The Contractor’s 
allocation of projected 2021 Contractor’s Compensation was based on April-May 2016 
operating statistics compiled by Contractor including those from the annual route audit 
described in Section 7.12, including route labor hours per year, route hours per year, 
number of accounts, service stops, Bin and Cart lifts, Drop Box pulls, Tonnage, and 
number of Containers, reported separately for each Member Agency.  Route labor hours 
and route hours included hours related to on and off route time, collection time, and 
hauling time to deliver materials to the Designated Transfer and Processing Facility.  
Contractor compiled the operating statistics based on the 2016 annual route audit or best 
available information. 

The Parties agree that the projected 2021 Contractor’s Compensation for each Member 
Agency (which is presented in Attachment N by Service Sector and Lines of Business 
specified in Section 4) shall be used as the basis for determining each Member Agency’s 
share of adjusted 2021 Contractor’s Compensation for Rate Year Eleven (2021), and 
each Member Agency’s share of Contractor’s Compensation for all subsequent Rate 
Years.  The cost basis shall not be adjusted during the Term of the Agreement, with the 
exception of allocation of adjusted vehicle depreciation and interest costs for Rate Year 
Seventeen (2027) as described further in Section 4 of Attachment K. Agency’s share of 
Contractor’s Compensation shall be adjusted independently from others using the 
methodology in this Attachment K, adjusting for changes in cost indices and Agency 
specific changes in service levels. 
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4. ATTACHMENT  N:  COST  ADJUSTMENT  
CALCULATIONS  IN TOTAL AND BY  MEMBER 
AGENCY 

Attachment N of the Franchise Agreement illustrates the calculation process to derive the 
actual total compensation adjustment to each Member Agency and is included in this 
section of the report.   

4.1 Contractor Total Compensation – Year over Year:  As previously shown in Table E, 
this table shows the results of all the costs adjustments, as previously described, in total 
for the combined SBWMA service area.  Each cost category is broken out with Rate Year 
2020 costs, Rate Year 2021 costs, the dollar variance and the percentage variance. 

4.2 Contractor Total Compensation – By Service Sector:  This table breaks out the Base 
Contractor’s costs by line of business.   

4.3 Contractor Total Compensation – By Member Agency:  This table shows the 2021 
total compensation, including special and one-time adjustments by Member Agency.  At 
the bottom of the table is a comparison to the 2020 total costs and a percentage change. 

4.4 Member Agency Year over Year and Detail Compensation:  This section includes a 
table showing the results of all the cost adjustments in a year over year comparative look.  
Also, you will find the detailed calculations described in Attachment K and shown in 
Attachment N.  The calculation is shown by Service Sector.  The first step makes an 
adjustment for CPI, which for 2021 is limited to the Fuel Index.  The second step makes 
an adjustment for changes in service levels.  The service level calculation displays the 
Single-Family Solid Waste Accounts, Commercial Lifts by Service Sector, and Roll-off 
Hauls used to calculate the change in the three-year rolling average of each statistic.  For 
Rate Year 2021, 75% of the change in the three-year rolling average is used. 

Included on the following pages is Attachment N for Rate Year 2021. 
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CONTRACTOR'S TOTAL COMPENSATION - YEAR OVER YEAR

Compensation 
2020

Compensation   
2021 Change % Change

Annual Cost of Operations

Wages for CBAs 18,115,147                          19,883,981                          1,768,834                            9.8%
Benefits for CBAs 7,209,876                            9,186,433                            1,976,556                            27.4%
Payroll Taxes 1,507,180                            1,654,347                            147,167                                9.8%
Workers Compensation Insurance 1,572,090                            1,416,669                            (155,421)                              -9.9%

Total Direct Labor Related-Costs 28,404,293                          32,141,430                          3,737,137                            13.2%

Direct Fuel Costs 3,219,672                            2,654,583                            (565,088)                              -17.6%0 0
Other Direct Costs 2,285,286                            2,987,366                            702,079                                30.7%                                         
Depreciation

 - Collection Vehicles 4,092,539                            3,056,022                            (1,036,516)                           -25.3%
 - Containers 1,882,550                            1,178,150                            (704,400)                              -37.4%

5,975,088                            4,234,172                            (1,740,916)                           -29.1%0
Allocated Indirect Costs

General and Administrative 7,552,977                            9,456,605                            1,903,628                            25.2%
Operations 1,944,364                            1,928,415                            (15,950)                                -0.8%
Vehicle Maintenance 3,365,043                            3,685,656                            320,613                                9.5%
Container Maintenance 1,145,129                            1,358,991                            213,862                                18.7%

Total Allocated Indirect Costs 14,007,513                          16,429,667                          2,422,153                            17.3%
-                                         

Total Allocated Indirect Depreciation Costs 50,168                                  117,650                                67,483                                  134.5%-                                         
Annual Implementation Cost Amortization 187,175                                -                                         (187,175)                              -100.0%

Total Annual Cost of Operations 54,129,196                          58,564,868                          4,435,672                            8.2%-                                         
Profit 5,682,070                            6,147,693                            465,623                                8.2%

Operating Ratio 90.5% 90.5%

Total Operating Costs 59,811,266                          64,712,562                          4,901,295                            8.2%

Contractor Pass-Through Costs
Interest Expense 224,430                                1,145,186                            920,756                                410.3%
Interest Expense on Implementation Cost 7,109                                    -                                         (7,109)                                   -100.0%
Contract Changes to Specific Agencies (548,116)                              -                                         548,116                                -100.0%

Total Contractor Pass-Through Costs (316,577)                              1,145,186                            1,461,763                            -461.7%

BASE CONTRACTOR'S COMPENSATION 59,494,689                          65,857,747                          6,363,058                            10.7%
Other Adjustments

Incentive / Disincentives 26,535                                  159,587                                133,052                                501.4%

Total Other Adjustments 26,535                                  159,587                                133,052                                501.4%

TOTAL CONTRACTOR'S COMPENSATION 59,521,224                          66,017,335                          6,496,111                            10.9%
Prior Year's Surplus/Shortfall to/from Recology

Revenue Reconciliation 2019 (Surplus)/Shortfall (1,109,302)                           (1,415,776)                           (306,474)                              27.6%
Interest on 2019 (Surplus)/Shortfall -                                         -                                         -                                         0.0%

Sub-Total (1,109,302)                           (1,415,776)                           (306,474)                              27.6%
TOTAL BALANCE TO CONTRACTOR 58,411,922                          64,601,559                          6,189,637                            10.6%

Total SBWMA
Direct Labor-Related Costs 

Total Depreciation

Cost Adjustment Calculations in Total and by Member Agency 
4.1 Contractor's Total Compensation - Year over Year Page 1 of 1

Recology San Mateo County 
Rate Year 2021 Application for Contractor's Compensation Adjustment June 15, 2020
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CONTRACTOR'S TOTAL COMPENSATION - BY SERVICE SECTOR

Compensation   
2021

Single Family 
Dwelling

MFD & 
Commercial

Member Agency 
Facilities

Total Service 
Sectors

Annual Cost of Operations

Wages for CBAs 19,883,981                         10,733,162                         8,916,767                           234,052                               19,883,981                         
Benefits for CBAs 9,186,433                           5,115,346                           3,961,671                           109,415                               9,186,433                           
Payroll Taxes 1,654,347                           892,999                               741,875                               19,473                                 1,654,347                           
Workers Compensation Insurance 1,416,669                           764,702                               635,292                               16,674                                 1,416,669                           

Total Direct Labor Related-Costs 32,141,430                         17,506,209                         14,255,606                         379,615                               32,141,430                         

Direct Fuel Costs 2,654,583                           1,504,376                           1,113,527                           36,680                                 2,654,583                           

Other Direct Costs 2,987,366                           1,628,389                           1,302,725                           56,251                                 2,987,366                           

Depreciation
 - Collection Vehicles 3,056,022                           1,784,658                           1,163,316                           108,048                               3,056,022                           
 - Containers 1,178,150                           876,951                               301,199                               -                                       1,178,150                           

4,234,172                           2,661,609                           1,464,516                           108,048                               4,234,172                           

Allocated Indirect Costs
General and Administrative 9,456,605                           5,487,883                           3,718,016                           250,706                               9,456,605                           
Operations 1,928,415                           1,119,103                           758,187                               51,125                                 1,928,415                           
Vehicle Maintenance 3,685,656                           2,138,871                           1,449,075                           97,711                                 3,685,656                           
Container Maintenance 1,358,991                           788,653                               534,310                               36,029                                 1,358,991                           

Total Allocated Indirect Costs 16,429,667                         9,534,510                           6,459,587                           435,570                               16,429,667                         

Total Allocated Indirect Depreciation Costs 117,650                               68,238                                 45,884                                 3,528                                   117,650                               

Total Annual Cost of Operations 58,564,868                         32,903,331                         24,641,844                         1,019,693                           58,564,868                         

Profit 6,147,693                           3,453,941                           2,586,713                           107,040                              6,147,693                           
Operating Ratio 90.5%

Total Operating Costs 64,712,562                         36,357,272                         27,228,557                         1,126,732                           64,712,562                         

Contractor Pass-Through Costs
Interest Expense 1,145,186                           652,756                               469,526                               22,904                                 1,145,186                           

Total Contractor Pass-Through Costs 1,145,186                           652,756                              469,526                              22,904                                 1,145,186                           

BASE CONTRACTOR'S COMPENSATION 65,857,747                         37,010,028                         27,698,083                         1,149,636                           65,857,747                         
Other Adjustments

Incentive / Disincentives 159,587                               90,243                                 66,547                                 2,798                                   159,587                               

Total Other Adjustments 159,587                              90,243                                 66,547                                 2,798                                   159,587                              

TOTAL CONTRACTOR'S COMPENSATION 66,017,335                         37,100,271                         27,764,630                         1,152,434                           66,017,335                         

Total SBWMA
Direct Labor-Related Costs 

Total Depreciation

Cost Adjustment Calculations in Total and by Member Agency 
4.2 Contractor's Total Compensation - By Service Sector Page 1 of 1

Recology San Mateo County 
Rate Year 2021 Application for Contractor's Compensation Adjustment June 15, 2020
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CONTRACTOR'S TOTAL COMPENSATION - BY MEMBER AGENCY

Compensation   
2021 Atherton Belmont Burlingame E Palo Alto Foster City Hillsborough Menlo Park North Fair Oaks Redwood City San Carlos San Mateo West Bay

County 
Franchised Area

Annual Cost of Operations

Wages for CBAs $19,883,981 $495,709 $1,300,340 $1,999,063 $794,704 $1,173,161 $625,509 $2,064,872 $625,894 $3,514,693 $1,741,263 $4,484,257 $330,372 $734,146
Benefits for CBAs $9,186,433 $232,813 $601,230 $907,330 $371,781 $541,472 $295,295 $939,851 $292,369 $1,629,434 $801,313 $2,071,763 $154,764 $347,017
Payroll Taxes $1,654,347 $41,243 $108,188 $166,322 $66,119 $97,607 $52,042 $171,797 $52,074 $292,422 $144,873 $373,090 $27,487 $61,081
Workers Compensation Insurance $1,416,669 $35,317 $92,645 $142,426 $56,620 $83,584 $44,565 $147,115 $44,593 $250,410 $124,060 $319,489 $23,538 $52,305

Total Direct Labor Related-Costs $32,141,430 $805,082 $2,102,403 $3,215,141 $1,289,224 $1,895,824 $1,017,412 $3,323,636 $1,014,931 $5,686,960 $2,811,509 $7,248,599 $536,160 $1,194,550
Direct Fuel Costs $2,654,583 $71,868 $169,748 $246,487 $111,340 $157,557 $91,610 $291,451 $82,304 $465,150 $241,840 $577,634 $46,589 $101,005

Other Direct Costs $2,987,366 $77,933 $191,083 $286,624 $123,972 $176,895 $98,940 $331,153 $91,550 $524,542 $271,280 $652,327 $50,833 $110,235

Depreciation
 - Collection Vehicles $3,056,022 $87,984 $193,109 $286,736 $127,419 $184,198 $110,471 $332,013 $92,641 $535,114 $280,194 $652,936 $54,173 $119,033
 - Containers $1,178,150 $36,671 $77,090 $102,553 $52,636 $73,460 $37,043 $113,697 $36,566 $209,708 $105,767 $258,681 $22,873 $51,406

$4,234,172 124,655           270,198          389,289           180,055          257,658           147,514           445,710           129,207         744,823           385,960          911,617          77,046           170,439           

Allocated Indirect Costs
General and Administrative $9,456,605 $147,775 $580,446 $891,820 $465,831 $585,320 $221,524 $985,912 $278,558 $1,765,927 $898,901 $2,129,965 $148,491 $356,136
Operations $1,928,415 $57,092 $122,058 $188,494 $78,967 $119,502 $70,740 $210,877 $55,200 $330,481 $177,843 $408,578 $34,487 $74,096
Vehicle Maintenance $3,685,656 $109,117 $233,281 $360,256 $150,924 $228,397 $135,202 $403,036 $105,500 $631,627 $339,900 $780,888 $65,913 $141,614
Container Maintenance $1,358,991 $32,288 $84,436 $128,796 $63,993 $87,764 $33,804 $148,940 $39,159 $242,090 $123,731 $302,615 $21,729 $49,647

Total Allocated Indirect Costs $16,429,667 $346,272 $1,020,221 $1,569,366 $759,715 $1,020,982 $461,270 $1,748,765 $478,418 $2,970,124 $1,540,374 $3,622,046 $270,620 $621,493

Total Allocated Indirect Depreciation Costs $117,650 $3,466 $7,409 $11,716 $4,851 $7,246 $4,301 $12,848 $3,323 $20,229 $10,754 $24,916 $2,084 $4,508

Annual Implementation Cost Amortization $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $58,564,868 1,429,276        3,761,064       5,718,622        2,469,156       3,516,163        1,821,046        6,153,562        1,799,733      10,411,827      5,261,717       13,037,138     983,332         2,202,231        

Profit $6,147,693 $150,035 $394,808 $600,297 $259,193 $369,100 $191,160 $645,954 $188,922 $1,092,954 $552,335 $1,368,539 $103,223 $231,173
Operating Ratio 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5%

Total Operating Cost $64,712,562 $1,579,311 $4,155,871 $6,318,919 $2,728,350 $3,885,262 $2,012,206 $6,799,517 $1,988,656 $11,504,781 $5,814,052 $14,405,677 $1,086,555 $2,433,405

Contractor Pass-Through Costs

Interest Expense $1,145,186 $31,098 $72,732 $108,271 $48,509 $70,556 $36,431 $123,263 $35,298 $202,557 $105,128 $248,574 $19,617 $43,153

BASE CONTRACTOR'S COMPENSATION $65,857,747 $1,610,408 $4,228,603 $6,427,190 $2,776,858 $3,955,819 $2,048,636 $6,922,779 $2,023,954 $11,707,338 $5,919,180 $14,654,252 $1,106,172 $2,476,558
Incentives and Disincentives $159,587 $1,909 $6,849 $22,082 $10,351 $9,115 $2,273 $15,547 $5,248 $33,039 $11,235 $37,165 $1,302 $3,472

Total Contractor Adjustments $159,587 $1,909 $6,849 $22,082 $10,351 $9,115 $2,273 $15,547 $5,248 $33,039 $11,235 $37,165 $1,302 $3,472
TOTAL CONTRACTOR'S COMPENSATION $66,017,335 $1,612,317 $4,235,452 $6,449,273 $2,787,210 $3,964,933 $2,050,910 $6,938,327 $2,029,201 $11,740,377 $5,930,415 $14,691,417 $1,107,474 $2,480,030

Prior Year's Surplus/Shortfall to/from Recology
Revenue Reconciliation 2019 (Surplus)/Shortfall ($1,415,776) ($117,154) $1,931,206 $0 ($57,124) ($148,378) ($307,175) ($309,418) ($186,576) ($117,943) ($163,382) ($1,382,278) ($136,383) ($421,171)
Interest on 2019 (Surplus)/Shortfall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Sub-Total ($1,415,776) ($117,154) $1,931,206 $0 ($57,124) ($148,378) ($307,175) ($309,418) ($186,576) ($117,943) ($163,382) ($1,382,278) ($136,383) ($421,171)
TOTAL BALANCE TO CONTRACTOR 2021 $64,601,559 $1,495,163 $6,166,658 $6,449,273 $2,730,086 $3,816,555 $1,743,735 $6,628,909 $1,842,625 $11,622,434 $5,767,033 $13,309,139 $971,091 $2,058,859

TOTAL BALANCE TO CONTRACTOR - 2020 $58,411,922 $1,096,373 $4,760,773 $5,742,257 $2,484,203 $3,482,798 $1,589,912 $5,975,886 $1,520,180 $10,592,403 $4,729,604 $13,201,555 $942,645 $2,293,334
Change in Contractor's Compensation $6,189,637 $398,791 $1,405,885 $707,016 $245,882 $333,758 $153,823 $653,023 $322,446 $1,030,031 $1,037,429 $107,583 $28,445 ($234,475)
Percentage Change in Compensation 10.60% 36.37% 29.53% 12.31% 9.90% 9.58% 9.67% 10.93% 21.21% 9.72% 21.93% 0.81% 3.02% -10.22%

Direct Labor-Related Costs 

Total Depreciation

Cost Adjustment Calculations in Total and by Member Agency 
4.3 Contractor's Total Compensation - By Member Agency Page 1 of 1
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MEMBER AGENCY DETAIL CALCULATION 2021

D. County of San Mateo, North Fair Oaks Allocated Costs - MFD & Commercial

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

MFD & Commercial -

Adjusted for CPI
E F G H J

Annual Cost of Operations

Wages for CBAs $213,100 $57,692 $20,949 $0 $4,551 $296,292

Benefits for CBAs $101,610 $25,841 $6,593 $0 $2,238 $136,283

Payroll Taxes $17,730 $4,800 $1,743 $0 $379 $24,652

Workers Compensation Insurance $15,183 $4,110 $1,493 $0 $324 $21,110

Total Direct Labor Related-Costs $347,623 $92,443 $30,778 $0 $7,492 $478,337

Direct Fuel Costs $23,054 $7,392 $3,580 $0 $609 $34,635

Other Direct Costs $25,796 $9,674 $3,531 $0 $681 $39,682

Depreciation - Collection Vehicles $23,096 $9,020 $5,194 $0 $471 $37,782

Depreciation - Containers $5,123 $3,013 $2,495 $0 $118 $10,749

$28,220 $12,033 $7,689 $0 $589 $48,531

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $42,713 $44,271 $34,274 $0 $945 $122,203

Operations $7,417 $5,970 $7,376 $0 $193 $20,955

Vehicle Maintenance $14,175 $11,410 $14,097 $0 $368 $40,050

Container Maintenance $5,736 $4,735 $4,914 $0 $136 $15,520

Total Allocated Indirect Costs excluding Depreciation and Interest $70,041 $66,385 $60,661 $0 $1,641 $198,728

Total Allocated Indirect Depreciation Costs (Form 9) $467 $367 $384 $0 $12 $1,230

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $495,201 $188,293 $106,624 $0 $11,024 $801,143

Profit (insert Operating Ratio below) $51,982 $19,766 $11,193 $0 $1,157 $84,098

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $547,183 $208,059 $117,817 $0 $12,181 $885,240

Contractor Pass-Through Costs

Interest Expense $9,047 $3,858 $2,465 $0 $189 $15,559

Total Contractor Pass-Through Costs $9,047 $3,858 $2,465 $0 $189 $15,559

TOTAL BASE CONTRACTOR'S COMPENSATION $556,231 $211,917 $120,282 $0 $12,370 $900,800

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Two On-Call 

Collection Events

MFD & 

Commercial      

Total

Step 1:  Index Based Adjustements

Cart and Bin Solid 

Waste

Cart and Bin 

Recyclable Materials

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Total Drop Box 

Services (All 

Materials)

Cost Adjustment Calculations in Total and by Member Agency 

4.11 North Fair Oaks Year over Year and Detail Calculations Page 6 of 10
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MEMBER AGENCY DETAIL CALCULATION 2021

D. County of San Mateo, North Fair Oaks Allocated Costs - MFD & Commercial

Lifts Lifts Lifts Hauls

2014 42,900 37,856 3,380 2

2015 44,382 40,690 3,939 2

2016 43,719 41,028 4,368 2

Prior Year Rolling Three-Year Average 43,667                 39,858                 3,896                   2                          

Lifts Lifts Lifts Hauls

2018 43,134 42,562 4,394 2

2019 44,057 44,031 5,122 6

2020 45,448 46,293 7,241 6

Current Year Rolling Three-Year Average 44,213                 44,295                 5,586                   5                          

75% Service Level Adjustment Factor 100.9% 108.3% 132.5% 200.0% 1 0.75

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1 0.00

Final MFD & Commercial -

Adjusted for Service Level
E F G H J

Annual Cost of Operations

Wages for CBAs $215,099 $62,509 $27,765 $0 $4,551 $309,924

Benefits for CBAs $102,563 $27,998 $8,738 $0 $2,238 $141,538

Payroll Taxes $17,896 $5,201 $2,310 $0 $379 $25,786

Workers Compensation Insurance $15,325 $4,454 $1,978 $0 $324 $22,081

Total Direct Labor Related-Costs $350,883 $100,162 $40,792 $0 $7,492 $499,329

Direct Fuel Costs $23,270 $8,009 $4,745 $0 $609 $36,633

Other Direct Costs $26,037 $10,481 $4,680 $0 $681 $41,880

Depreciation - Collection Vehicles $23,096 $9,020 $5,194 $0 $471 $37,782

Depreciation - Containers $5,123 $3,013 $2,495 $0 $118 $10,749

$28,220 $12,033 $7,689 $0 $589 $48,531

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $42,713 $44,271 $34,274 $0 $945 $122,203

Operations $7,417 $5,970 $7,376 $0 $193 $20,955

Vehicle Maintenance $14,175 $11,410 $14,097 $0 $368 $40,050

Container Maintenance $5,736 $4,735 $4,914 $0 $136 $15,520

Total Allocated Indirect Costs excluding Depreciation and Interest $70,041 $66,385 $60,661 $0 $1,641 $198,728

Total Allocated Indirect Depreciation Costs (Form 9) $467 $367 $384 $0 $12 $1,230

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $498,919 $197,437 $118,952 $0 $11,024 $826,332

Profit (insert Operating Ratio below) $52,373 $20,725 $12,487 $0 $1,157 $86,742

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $551,292 $218,162 $131,439 $0 $12,181 $913,074

Contractor Pass-Through Costs

Interest Expense $9,047 $3,858 $2,465 $0 $189 $15,559

Total Contractor Pass-Through Costs $9,047 $3,858 $2,465 $0 $189 $15,559

TOTAL BASE CONTRACTOR'S COMPENSATION $560,339 $222,020 $133,904 $0 $12,370 $928,633

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Two On-Call 

Collection Events

MFD & 

Commercial      

Total

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Step 2: Service Level Adjustments

Total Drop Box 

Services (All 

Materials)

Cart and Bin Solid 

Waste

Cart and Bin 

Recyclable Materials

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. County of San Mateo, North Fair Oaks Allocated Costs - Agency Facilities

Totals

City # of Lifts per year 2,236 156 312 2,618 2,704.00                      

SBWMA # Lifts per year (Accounts for Venues/Events) 242,307 16,744 65,039 94,580

City # of Lifts per year % 0.9% 0.9% 0.5% 2.8%

 City Total Route Labor hours year 85.69                      0.86                        3.99                        32.49 123.03 90.54                              

SBWMA Total Route Labor hours year 4,706.39                 236.00                    993.06                    5,935.45                 

 City Total Route Labor hours year 1.8% 0.4% 0.4% 2.1%

City # of route hours/year 46.85                      0.86                        3.90                        123.03                    51.61                              

SBWMA # of route hours/year 2,599.51                 224.16                    939.57                    5,935.45                 

City # of route hours/year % 1.8% 0.4% 0.4% 2.1%

City # of Containers (Lifts for example) 6 2 5 2,991 13.00

SBWMA # of Conainers 842 256 528 96,806

City # of Containers % 0.7% 0.8% 0.9% 3.1%

70% 1% 3% 26%

Agency Facilities -

Prior to Adjustments
E G F H I

Annual Cost of Operations

Wages for CBAs $1,795 $18 $84 $681 $199 $2,776

 Benefits for CBAs $839 $8 $39 $318 $93 $1,298

Payroll Taxes $149 $1 $7 $57 $17 $231

Workers Compensation Insurance $128 $1 $6 $48 $14 $198

Total Direct Labor Related-Costs $2,911 $29 $136 $1,104 $323 $4,503

Direct Fuel Costs $227 $2 $11 $86 $25 $351

Other Direct Costs $428 $4 $20 $162 $48 $662

Depreciation - Collection Vehicles $920 $9 $43 $349 $82 $1,403

Depreciation - Containers $0 $0 $0 $0 $0 $0

$920 $9 $43 $349 $82 $1,403

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $1,354 $14 $63 $514 $395 $2,339

Operations $431 $4 $20 $163 $44 $663

Vehicle Maintenance $823 $8 $38 $312 $85 $1,267

Container Maintenance (using lifts for Agency Costs) $195 $2 $9 $74 $57 $336

Total Allocated Indirect Costs excluding Depreciation and Interest $2,803 $28 $131 $1,063 $580 $4,605

Total Allocated Indirect Depreciation Costs (Form 9) $30 $0 $1 $11 $3 $46

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $7,319 $73 $341 $2,775 $1,061 $11,569

Profit (insert Operating Ratio below) $768 $8 $36 $291 $111 $1,214

90.5%

Total Operating Costs before Pass-Through Cost Allocation $8,087 $81 $377 $3,066 $1,172 $12,784

Contractor Pass-Through Costs

Interest Expense $195 $2 $9 $74 $17 $297

Total Contractor Pass-Through Costs $195 $2 $9 $74 $17 $297

TOTAL BASE CONTRACTOR'S COMPENSATION $8,282 $83 $386 $3,140 $1,190 $13,081

Lifts Lifts Lifts Hauls

2014 2,236 156 312 3

2015 2,236 156 312 18

2016 2,236 156 312 68

Rolling Three-Year Average 2,236                   156                      312                      30                        

Agency Facilities 

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 

Waste

Cart and Bin 

Organic Materials Venues and Events

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 

Services (All 

Materials)

 Lease 

Direct Labor-Related Costs 

 Depreciation for Collection Equipment 

Cart and Bin 

Recyclable 

Materials

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. County of San Mateo, North Fair Oaks Allocated Costs - Agency Facilities

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

Agency Facilities -

Adjusted for CPI
E G F H I

Annual Cost of Operations

Wages for CBAs $1,795 $18 $84 $681 $199 $2,776

Benefits for CBAs $839 $8 $39 $318 $93 $1,298

Payroll Taxes $149 $1 $7 $57 $17 $231

Workers Compensation Insurance $128 $1 $6 $48 $14 $198

Total Direct Labor Related-Costs $2,911 $29 $136 $1,104 $323 $4,503

Direct Fuel Costs $279 $3 $13 $106 $31 $432

Other Direct Costs $428 $4 $20 $162 $48 $662

Depreciation - Collection Vehicles $920 $9 $43 $349 $82 $1,403

Depreciation - Containers $0 $0 $0 $0 $0 $0

$920 $9 $43 $349 $82 $1,403

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $1,354 $14 $63 $514 $395 $2,339

Operations $431 $4 $20 $163 $44 $663

Vehicle Maintenance $823 $8 $38 $312 $85 $1,267

Container Maintenance (using lifts for Agency Costs) $195 $2 $9 $74 $57 $336

Total Allocated Indirect Costs excluding Depreciation and Interest $2,803 $28 $131 $1,063 $580 $4,605

Total Allocated Indirect Depreciation Costs (Form 9) $30 $0 $1 $11 $3 $46

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $7,371 $74 $343 $2,795 $1,067 $11,650

Profit (insert Operating Ratio below) $774 $8 $36 $293 $112 $1,223

90.5%

Total Operating Costs before Pass-Through Cost Allocation $8,145 $82 $379 $3,088 $1,179 $12,873

Contractor Pass-Through Costs

Interest Expense $195 $2 $9 $74 $17 $297

Total Contractor Pass-Through Costs $195 $2 $9 $74 $17 $297

TOTAL BASE CONTRACTOR'S COMPENSATION $8,340 $84 $388 $3,162 $1,196 $13,170

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Venues and Events

Agency Facilities 

Total
Cart and Bin 

Organic Materials

Cart and Bin 

Recyclable 

Materials

Total Drop Box 

Services (All 

Materials)

Cart and Bin Solid 

Waste

Step 1:  Index Based Adjustements

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. County of San Mateo, North Fair Oaks Allocated Costs - Agency Facilities

Lifts Lifts Lifts Hauls

2014 2,236 156 312 3

2015 2,236 156 312 18

2016 2,236 156 312 68

Prior Year Rolling Three-Year Average 2,236                   156                      312                      30                        

Lifts Lifts Lifts Hauls

2018 2,080 260 728 56

2019 2,015 247 663 42

2020 2,080 208 624 71

Current Year Rolling Three-Year Average 2,058                   238                      672                      56                        

75% Service Level Adjustment Factor 94.0% 139.6% 186.5% 167.4% 1

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

Final Agency Facilities -

 Adjusted for Service Level
E G F H I

Annual Cost of Operations

Wages for CBAs $1,688 $25 $156 $1,139 $199 $3,207

Benefits for CBAs $789 $12 $73 $533 $93 $1,499

Payroll Taxes $140 $2 $13 $95 $17 $267

Workers Compensation Insurance $120 $2 $11 $81 $14 $229

Total Direct Labor Related-Costs $2,738 $41 $253 $1,848 $323 $5,202

Direct Fuel Costs $262 $4 $24 $177 $31 $499

Other Direct Costs $402 $6 $37 $272 $48 $765

Depreciation - Collection Vehicles $920 $9 $43 $349 $82 $1,403

Depreciation - Containers $0 $0 $0 $0 $0 $0

$920 $9 $43 $349 $82 $1,403

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $1,354 $14 $63 $514 $395 $2,339

Operations $431 $4 $20 $163 $44 $663

Vehicle Maintenance $823 $8 $38 $312 $85 $1,267

Container Maintenance (using lifts for Agency Costs) $195 $2 $9 $74 $57 $336

Total Allocated Indirect Costs excluding Depreciation and Interest $2,803 $28 $131 $1,063 $580 $4,605

Total Allocated Indirect Depreciation Costs (Form 9) $30 $0 $1 $11 $3 $46

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $7,156 $88 $489 $3,720 $1,067 $12,520

Profit (insert Operating Ratio below) $751 $9 $51 $390 $112 $1,314

90.5%

Total Operating Costs before Pass-Through Cost Allocation $7,907 $98 $540 $4,110 $1,179 $13,834

Contractor Pass-Through Costs

Interest Expense $195 $2 $9 $74 $17 $297

Total Contractor Pass-Through Costs $195 $2 $9 $74 $17 $297

TOTAL BASE CONTRACTOR'S COMPENSATION $8,102 $100 $549 $4,184 $1,196 $14,131

Depreciation for Collection Equipment

Lease

Agency Facilities 

Total

Direct Labor-Related Costs 

Total Drop Box 

Services (All 

Materials) Venues and Events

Cart and Bin Solid 

Waste

Cart and Bin 

Organic Materials

Cart and Bin 

Recyclable 

Materials

Step 2: Service Level Adjustments

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY YEAR OVER YEAR

Compensation 

2020

Compensation   

2021 Change % Change

Annual Cost of Operations

Wages for CBAs 3,140,313                            3,514,693                            374,380                                11.9%

Benefits for CBAs 1,255,964                            1,629,434                            373,470                                29.7%

Payroll Taxes 261,274                                292,422                                31,148                                  11.9%

Workers Compensation Insurance 272,526                                250,410                                (22,116)                                -8.1%

Total Direct Labor Related-Costs 4,930,076                            5,686,960                            756,883                                15.4%0

Direct Fuel Costs 560,212                                465,150                                (95,062)                                -17.0%0 0

Other Direct Costs 398,198                                524,542                                126,343                                31.7%-                                         

Depreciation

 - Collection Vehicles 706,999                                535,114                                (171,884)                              -24.3%

 - Containers 340,209                                209,708                                (130,501)                              -38.4%

1,047,208                            744,823                                (302,385)                              -28.9%0

Allocated Indirect Costs

General and Administrative 1,414,963                            1,765,927                            350,964                                24.8%

Operations 322,973                                330,481                                7,508                                    2.3%

Vehicle Maintenance 558,957                                631,627                                72,669                                  13.0%

Container Maintenance 208,417                                242,090                                33,672                                  16.2%0 0

Total Allocated Indirect Costs 2,505,310                            2,970,124                            464,814                                18.6%
-                                         

Total Allocated Indirect Depreciation Costs 8,335                                    20,229                                  11,894                                  142.7%
-                                         

Annual Implementation Cost Amortization 32,591                                  -                                         (32,591)                                -100.0%

Total Annual Cost of Operations 9,481,931                            10,411,827                          929,896                                9.8%
-                                         

Profit 995,341                                1,092,954                            97,613                                  9.8%

Operating Ratio 90.5% 90.5%

Total Operating Costs 10,477,272                          11,504,781                          1,027,510                            9.8%

Contractor Pass-Through Costs

Interest Expense 39,547                                  202,557                                163,009                                412.2%

Interest Expense on Implementation Cost 1,256                                    -                                         (1,256)                                   -100.0%

Contract Changes to Specific Agencies -                                         -                                         -                                         

Total Contractor Pass-Through Costs 40,803                                  202,557                                161,753                                396.4%

BASE CONTRACTOR'S COMPENSATION 10,518,075                          11,707,338                          1,189,263                            11.3%

Other Adjustments

Incentive / Disincentives 5,772                                    33,039                                  27,267                                  472.4%

Total Other Adjustments 5,772                                    33,039                                  27,267                                  472.4%

TOTAL CONTRACTOR'S COMPENSATION 10,523,847                          11,740,377                          1,216,530                            11.6%

Prior Year's Surplus/Shortfall to/from Recology

Revenue Reconciliation 2019 (Surplus)/Shortfall 68,556                                  (117,943)                              (186,499)                              -272.0%

Interest on 2019 (Surplus)/Shortfall -                                         -                                         -                                         0.0%

Sub-Total 68,556                                  (117,943)                              (186,499)                              -272.0%

TOTAL BALANCE TO CONTRACTOR 10,592,403                          11,622,434                          1,030,031                            9.7%

Redwood City

Direct Labor-Related Costs 

Total Depreciation

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of Redwood City Allocated Costs - SFD

Total

City # of accounts 17,405 17,380 16,465 5,448 17,405

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580

City # of accounts % 18.4% 18.4% 18.1% 18.5% 18.4%

 City Total Route Labor hours year 7,858.44 7,813.61 5,854.88 2,408.69 23,936

SBWMA Total Route Labor hours year 46,232.55 42,856.20 39,114.12 13,045.24 141,248
 City Total Route Labor hours year % 17.0% 18.2% 15.0% 18.5% 16.9%

City # of route hours/year 7,260.70 6,759.85 5,342.45 2,408.69 21,772

SBWMA # of route hours/year 42,847.89 38,380.04 34,949.16 13,045.24 129,222

 City Total Route Labor hours year % 16.9% 17.6% 15.3% 18.5% 16.8%

City Total Containers in Service 18,158 17,919 17,372 5,448 58,897

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535

City Total Containers in Service % 18.8% 18.6% 17.4% 18.5% 18.3%

Single Family Dwelling - 

Prior to Adjustments
A B C D

Annual Cost of Operations

Wages for CBAs $659,234 $582,273 $407,071 $165,643 $1,814,221

Benefits for CBAs $304,563 $280,745 $191,635 $89,093 $866,035

Payroll Taxes $54,848 $48,445 $33,868 $13,781 $150,943

Workers Compensation Insurance $46,969 $41,484 $29,002 $11,801 $129,257

Total Direct Labor Related-Costs $1,065,614 $952,948 $661,577 $280,318 $2,960,456

Direct Fuel Costs $69,363 $73,669 $53,150 $7,827 $204,009

Other Direct Costs $91,348 $97,019 $70,867 $12,518 $271,752

Depreciation - Collection Vehicles $103,528 $100,957 $85,823 $7,214 $297,522

Depreciation - Containers $50,355 $51,475 $57,692 $0 $159,522

$153,883 $152,432 $143,515 $7,214 $457,044

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $326,419 $339,448 $326,293 $13,478 $1,005,638

Operations $61,294 $66,201 $56,046 $2,748 $186,288

Vehicle Maintenance $117,147 $126,526 $107,116 $5,253 $356,041

Container Maintenance $47,813 $49,296 $44,912 $1,937 $143,957

Total Allocated Indirect Costs excluding Depreciation and Interest $552,673 $581,471 $534,366 $23,416 $1,691,925

Total Allocated Indirect Depreciation Costs (Form 9) $3,700 $4,006 $3,477 $168 $11,352

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,936,581 $1,861,544 $1,466,951 $331,462 $5,596,538

Profit (insert Operating Ratio below) $203,287 $195,411 $153,989 $34,794 $587,482

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,139,868 $2,056,955 $1,620,940 $366,256 $6,184,019

Contractor Pass-Through Costs

Interest Expense $37,740 $37,384 $35,197 $1,769 $112,089

Total Contractor Pass-Through Costs $37,740 $37,384 $35,197 $1,769 $112,089

TOTAL BASE CONTRACTOR'S COMPENSATION $2,177,608 $2,094,339 $1,656,137 $368,025 $6,296,109

Accounts Accounts Accounts

2014 17,316 17,316 17,316

2015 17,406 17,406 17,406

2016 17,405 17,405 17,405

Rolling Three-Year Average 17,376                 17,376                 17,376                 

Single Family 

Dwelling Total
Targeted Recyclable 

Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 

(including Holiday 

Trees)

Two On-Call 

Collection Events

Service Level Statistics Used for Future Service Level Cost Adjustments

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of Redwood City Allocated Costs - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling -

Adjusted for CPI
A B C D

Annual Cost of Operations

Wages for CBAs $659,234 $582,273 $407,071 $165,643 $1,814,221

Benefits for CBAs $304,563 $280,745 $191,635 $89,093 $866,035

Payroll Taxes $54,848 $48,445 $33,868 $13,781 $150,943

Workers Compensation Insurance $46,969 $41,484 $29,002 $11,801 $129,257

Total Direct Labor Related-Costs $1,065,614 $952,948 $661,577 $280,318 $2,960,456

Direct Fuel Costs $85,318 $90,615 $65,375 $9,628 $250,936

Other Direct Costs $91,348 $97,019 $70,867 $12,518 $271,752

Depreciation - Collection Vehicles $103,528 $100,957 $85,823 $7,214 $297,522

Depreciation - Containers $50,355 $51,475 $57,692 $0 $159,522

$153,883 $152,432 $143,515 $7,214 $457,044

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $326,419 $339,448 $326,293 $13,478 $1,005,638

Operations $61,294 $66,201 $56,046 $2,748 $186,288

Vehicle Maintenance $117,147 $126,526 $107,116 $5,253 $356,041

Container Maintenance $47,813 $49,296 $44,912 $1,937 $143,957

Total Allocated Indirect Costs excluding Depreciation and Interest $552,673 $581,471 $534,366 $23,416 $1,691,925

Total Allocated Indirect Depreciation Costs (Form 9) $3,700 $4,006 $3,477 $168 $11,352

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,952,536 $1,878,490 $1,479,177 $333,262 $5,643,465

Profit (insert Operating Ratio below) $204,962 $197,190 $155,273 $34,983 $592,408

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,157,498 $2,075,679 $1,634,450 $368,245 $6,235,873

Contractor Pass-Through Costs

Interest Expense $37,740 $37,384 $35,197 $1,769 $112,089

Total Contractor Pass-Through Costs $37,740 $37,384 $35,197 $1,769 $112,089

TOTAL BASE CONTRACTOR'S COMPENSATION $2,195,238 $2,113,063 $1,669,646 $370,015 $6,347,962

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Step 1:  Index Based Adjustements

Solid Waste

Targeted Recyclable 

Materials

Organic Materials 

(including Holiday 

Trees)

Two On-Call 

Collection Events

Single Family 

Dwelling Total

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of Redwood City Allocated Costs - SFD

Accounts Accounts Accounts

2014 17,316 17,316 17,316

2015 17,406 17,406 17,406

2016 17,405 17,405 17,405

Prior Year Rolling Three-Year Average 17,376                 17,376                 17,376                 

Accounts Accounts Accounts

2018 17,409 17,409 17,409

2019 17,390 17,390 17,390

2020 17,427 17,427 17,427

Current Year Rolling Three-Year Average 17,409                 17,409                 17,409                 

75% Service Level Adjustment Factor 100.1% 100.1% 100.1% 1 0.75

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1 0.00

Final Single Family Dwelling -

Adjusted for Service Level
A B C D

Annual Cost of Operations

Wages for CBAs $660,173 $583,103 $407,651 $165,643 $1,816,569

Benefits for CBAs $304,996 $281,145 $191,908 $89,093 $867,142

Payroll Taxes $54,926 $48,514 $33,917 $13,781 $151,139

Workers Compensation Insurance $47,036 $41,544 $29,043 $11,801 $129,425

Total Direct Labor Related-Costs $1,067,132 $954,305 $662,519 $280,318 $2,964,274

Direct Fuel Costs $85,440 $90,744 $65,468 $9,628 $251,279

Other Direct Costs $91,478 $97,157 $70,968 $12,518 $272,121

Depreciation - Collection Vehicles $103,528 $100,957 $85,823 $7,214 $297,522

Depreciation - Containers $50,355 $51,475 $57,692 $0 $159,522

$153,883 $152,432 $143,515 $7,214 $457,044

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $326,419 $339,448 $326,293 $13,478 $1,005,638

Operations $61,294 $66,201 $56,046 $2,748 $186,288

Vehicle Maintenance $117,147 $126,526 $107,116 $5,253 $356,041

Container Maintenance $47,813 $49,296 $44,912 $1,937 $143,957

Total Allocated Indirect Costs excluding Depreciation and Interest $552,673 $581,471 $534,366 $23,416 $1,691,925

Total Allocated Indirect Depreciation Costs (Form 9) $3,700 $4,006 $3,477 $168 $11,352

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,954,305 $1,880,115 $1,480,313 $333,262 $5,647,995

Profit (insert Operating Ratio below) $205,148 $197,360 $155,392 $34,983 $592,883

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,159,453 $2,077,475 $1,635,705 $368,245 $6,240,879

Contractor Pass-Through Costs

Interest Expense $37,740 $37,384 $35,197 $1,769 $112,089

Total Contractor Pass-Through Costs $37,740 $37,384 $35,197 $1,769 $112,089

TOTAL BASE CONTRACTOR'S COMPENSATION $2,197,193 $2,114,858 $1,670,902 $370,015 $6,352,968

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Solid Waste

Targeted Recyclable 

Materials

Organic Materials 

(including Holiday 

Trees)

Step 2: Service Level Adjustments

Two On-Call 

Collection Events

Single Family 

Dwelling Total

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of Redwood City Allocated Costs - MFD & Commercial

Total

City # of Accounts 1,999 1,914 288 45 5,448 4,246

SBWMA # Accounts 10,332 10,210 1,712 195 29,504 22,449

City # of Accounts  % 19.3% 18.7% 16.8% 23.1% 18.5% 18.9%

 City Total Route Labor hours year 9,569.52 4,464.74 1,014.19 1,203.30 2,408.69 16,252

SBWMA Total Route Labor hours year 47,871.85 27,111.92 6,356.65 6,167.11 13,045.24 87,508
 City Total Route Labor hours year % 20.0% 16.5% 16.0% 19.5% 18.5% 18.6%

City # of route hours/year 6,478.20 3,993.07 967.39 1,203.30 2,408.69 12,642

SBWMA # of route hours/year 31,307.08 25,241.12 6,046.06 6,167.11 13,045.24 68,761

City # of route hours/year % 20.7% 15.8% 16.0% 19.5% 18.5% 18.4%

City Total Containers in Service 3,298 3,358 262 71 5,448 6,989

SBWMA Total Containers in Service 17,258 19,703 2,059 333 29,504 39,353

City Total Containers in Service % 19.1% 17.0% 12.7% 21.3% 18.5% 17.8%

MFD & Commercial -

Prior to Adjustments
E F G H J

Annual Cost of Operations

Wages for CBAs $1,015,941 $332,832 $112,047 $95,818 $26,700 $1,583,338

Benefits for CBAs $484,421 $149,079 $35,264 $33,969 $13,132 $715,864

Payroll Taxes $84,526 $27,692 $9,322 $7,972 $2,221 $131,734

Workers Compensation Insurance $72,382 $23,713 $7,984 $6,826 $1,902 $112,808

Total Direct Labor Related-Costs $1,657,271 $533,317 $164,617 $144,585 $43,955 $2,543,744

Direct Fuel Costs $100,342 $32,330 $15,112 $9,226 $2,903 $159,913

Other Direct Costs $138,098 $52,043 $18,334 $17,505 $3,996 $229,976

Depreciation - Collection Vehicles $123,648 $48,529 $26,967 $14,731 $2,764 $216,638

Depreciation - Containers $23,083 $15,519 $10,894 $0 $690 $50,186

$146,731 $64,048 $37,861 $14,731 $3,454 $266,824

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $182,055 $186,639 $197,420 $133,358 $5,541 $705,013

Operations $39,706 $32,118 $38,291 $22,993 $1,130 $134,238

Vehicle Maintenance $75,887 $61,385 $73,183 $43,945 $2,159 $256,560

Container Maintenance $25,841 $24,385 $21,460 $17,707 $796 $90,189

Total Allocated Indirect Costs excluding Depreciation and Interest $323,489 $304,527 $330,354 $218,003 $9,627 $1,186,000

Total Allocated Indirect Depreciation Costs (Form 9) $2,503 $1,973 $1,995 $1,654 $69 $8,193

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $2,368,433 $988,236 $568,272 $405,704 $64,004 $4,394,650

Profit (insert Operating Ratio below) $248,620.07 $103,738 $59,653 $42,588 $6,719 $461,317

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,617,053 $1,091,974 $627,925 $448,292 $70,723 $4,855,967

Contractor Pass-Through Costs

Interest Expense $47,307 $20,649 $12,206 $4,749 $1,114 $86,025

Total Contractor Pass-Through Costs $47,307 $20,649 $12,206 $4,749 $1,114 $86,025

TOTAL BASE CONTRACTOR'S COMPENSATION $2,664,360 $1,112,623 $640,132 $453,041 $71,836 $4,941,992

Lifts Lifts Lifts Hauls

2014 247,013 217,659 24,856 1,045

2015 247,143 223,327 31,239 1,035

2016 249,392 238,927 32,435 1,106

Rolling Three-Year Average 247,849                  226,638               29,510                 1,062                   

MFD & 

Commercial      

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 

Waste

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 

Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 

Recyclable Materials

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Two On-Call 

Collection Events

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of Redwood City Allocated Costs - MFD & Commercial

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

MFD & Commercial -

Adjusted for CPI
E F G H J

Annual Cost of Operations

Wages for CBAs $1,015,941 $332,832 $112,047 $95,818 $26,700 $1,583,338

Benefits for CBAs $484,421 $149,079 $35,264 $33,969 $13,132 $715,864

Payroll Taxes $84,526 $27,692 $9,322 $7,972 $2,221 $131,734

Workers Compensation Insurance $72,382 $23,713 $7,984 $6,826 $1,902 $112,808

Total Direct Labor Related-Costs $1,657,271 $533,317 $164,617 $144,585 $43,955 $2,543,744

Direct Fuel Costs $123,423 $39,766 $18,588 $11,348 $3,571 $196,697

Other Direct Costs $138,098 $52,043 $18,334 $17,505 $3,996 $229,976

Depreciation - Collection Vehicles $123,648 $48,529 $26,967 $14,731 $2,764 $216,638

Depreciation - Containers $23,083 $15,519 $10,894 $0 $690 $50,186

$146,731 $64,048 $37,861 $14,731 $3,454 $266,824

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $182,055 $186,639 $197,420 $133,358 $5,541 $705,013

Operations $39,706 $32,118 $38,291 $22,993 $1,130 $134,238

Vehicle Maintenance $75,887 $61,385 $73,183 $43,945 $2,159 $256,560

Container Maintenance $25,841 $24,385 $21,460 $17,707 $796 $90,189

Total Allocated Indirect Costs excluding Depreciation and Interest $323,489 $304,527 $330,354 $218,003 $9,627 $1,186,000

Total Allocated Indirect Depreciation Costs (Form 9) $2,503 $1,973 $1,995 $1,654 $69 $8,193

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $2,391,514 $995,673 $571,748 $407,826 $64,672 $4,431,434

Profit (insert Operating Ratio below) $251,043 $104,518 $60,018 $42,810 $6,789 $465,178

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,642,557 $1,100,191 $631,766 $450,637 $71,461 $4,896,612

Contractor Pass-Through Costs

Interest Expense $47,307 $20,649 $12,206 $4,749 $1,114 $86,025

Total Contractor Pass-Through Costs $47,307 $20,649 $12,206 $4,749 $1,114 $86,025

TOTAL BASE CONTRACTOR'S COMPENSATION $2,689,864 $1,120,840 $643,973 $455,386 $72,574 $4,982,637

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Two On-Call 

Collection Events

MFD & 

Commercial      

Total

Step 1:  Index Based Adjustements

Cart and Bin Solid 

Waste

Cart and Bin 

Recyclable Materials

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Total Drop Box 

Services (All 

Materials)

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of Redwood City Allocated Costs - MFD & Commercial

Lifts Lifts Lifts Hauls

2014 247,013 217,659 24,856 1,045

2015 247,143 223,327 31,239 1,035

2016 249,392 238,927 32,435 1,106

Prior Year Rolling Three-Year Average 247,849                  226,638               29,510                 1,062                   

Lifts Lifts Lifts Hauls

2018 244,426 251,095 36,816 1,242

2019 246,467 258,375 42,627 1,176

2020 246,181 260,247 47,957 1,117

Current Year Rolling Three-Year Average 245,691                  256,572               42,467                 1,178                   

75% Service Level Adjustment Factor 99.3% 109.9% 132.9% 108.2% 1 0.75

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1 0.00

Final MFD & Commercial -

Adjusted for Service Level
E F G H J

Annual Cost of Operations

Wages for CBAs $1,009,307 $365,803 $148,943 $103,690 $26,700 $1,654,443

Benefits for CBAs $481,257 $163,847 $46,876 $36,760 $13,132 $741,872

Payroll Taxes $83,974 $30,435 $12,392 $8,627 $2,221 $137,650

Workers Compensation Insurance $71,910 $26,062 $10,613 $7,387 $1,902 $117,874

Total Direct Labor Related-Costs $1,646,448 $586,148 $218,824 $156,463 $43,955 $2,651,839

Direct Fuel Costs $122,617 $43,706 $24,709 $12,281 $3,571 $206,883

Other Direct Costs $137,196 $57,199 $24,371 $18,943 $3,996 $241,705

Depreciation - Collection Vehicles $123,648 $48,529 $26,967 $14,731 $2,764 $216,638

Depreciation - Containers $23,083 $15,519 $10,894 $0 $690 $50,186

$146,731 $64,048 $37,861 $14,731 $3,454 $266,824

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $182,055 $186,639 $197,420 $133,358 $5,541 $705,013

Operations $39,706 $32,118 $38,291 $22,993 $1,130 $134,238

Vehicle Maintenance $75,887 $61,385 $73,183 $43,945 $2,159 $256,560

Container Maintenance $25,841 $24,385 $21,460 $17,707 $796 $90,189

Total Allocated Indirect Costs excluding Depreciation and Interest $323,489 $304,527 $330,354 $218,003 $9,627 $1,186,000

Total Allocated Indirect Depreciation Costs (Form 9) $2,503 $1,973 $1,995 $1,654 $69 $8,193

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $2,378,984 $1,057,599 $638,114 $422,075 $64,672 $4,561,444

Profit (insert Operating Ratio below) $249,728 $111,019 $66,984 $44,306 $6,789 $478,826

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,628,712 $1,168,617 $705,099 $466,381 $71,461 $5,040,270

Contractor Pass-Through Costs

Interest Expense $47,307 $20,649 $12,206 $4,749 $1,114 $86,025

Total Contractor Pass-Through Costs $47,307 $20,649 $12,206 $4,749 $1,114 $86,025

TOTAL BASE CONTRACTOR'S COMPENSATION $2,676,019 $1,189,267 $717,305 $471,131 $72,574 $5,126,295

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Two On-Call 

Collection Events

MFD & 

Commercial      

Total

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Step 2: Service Level Adjustments

Total Drop Box 

Services (All 

Materials)

Cart and Bin Solid 

Waste

Cart and Bin 

Recyclable Materials

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of Redwood City Allocated Costs - Agency Facilities

Totals

City # of Lifts per year 71,006 806 8,957 17,405 80,769.00

SBWMA # Lifts per year (Accounts for Venues/Events) 242,307 16,744 65,039 94,580

City # of Lifts per year % 29.3% 4.8% 13.8% 18.4%

 City Total Route Labor hours year 1,147.85 12.62 119.32 438.45 1,718.24 1,279.79

SBWMA Total Route Labor hours year 4,706.39 236.00 993.06 5,935.45

 City Total Route Labor hours year 24.4% 5.3% 12.0% 28.9%

City # of route hours/year 658.71 11.66 109.54 1,718.24 779.91

SBWMA # of route hours/year 2,599.51 224.16 939.57 5,935.45

City # of route hours/year % 25.3% 5.2% 11.7% 28.9%

City # of Containers 270 11 37 18,158 318.00

SBWMA # of Conainers 842 256 528 96,806

City # of Containers % 32.1% 4.3% 7.0% 18.8%

67% 1% 7% 26%

Agency Facilities -

Prior to Adjustments
E G F H I

Annual Cost of Operations

Wages for CBAs $25,287 $278 $2,629 $9,659 $2,812 $40,664

Benefits for CBAs $11,821 $130 $1,229 $4,515 $1,314 $19,010

Payroll Taxes $2,104 $23 $219 $804 $234 $3,383

Workers Compensation Insurance $1,801 $20 $187 $688 $200 $2,897

Total Direct Labor Related-Costs $41,014 $451 $4,263 $15,666 $4,560 $65,954

Direct Fuel Costs $3,294 $36 $342 $1,258 $357 $5,288

Other Direct Costs $6,213 $68 $646 $2,373 $673 $9,974

Depreciation - Collection Vehicles $13,220 $145 $1,374 $5,050 $1,165 $20,955

Depreciation - Containers $0 $0 $0 $0 $0 $0

$13,220 $145 $1,374 $5,050 $1,165 $20,955

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $35,173 $387 $3,656 $13,435 $2,623 $55,275

Operations $6,231 $69 $648 $2,380 $627 $9,955

Vehicle Maintenance $11,909 $131 $1,238 $4,549 $1,198 $19,025

Container Maintenance (using lifts for Agency Costs) $5,055 $56 $525 $1,931 $377 $7,944

Total Allocated Indirect Costs excluding Depreciation and Interest $58,369 $642 $6,067 $22,295 $4,825 $92,198

Total Allocated Indirect Depreciation Costs (Form 9) $432 $5 $45 $165 $38 $684

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $122,542 $1,347 $12,738 $46,808 $11,619 $195,054

Profit (insert Operating Ratio below) $12,863 $141 $1,337 $4,914 $1,220 $20,475

90.5%

Total Operating Costs before Pass-Through Cost Allocation $135,405 $1,489 $14,075 $51,721 $12,838 $215,529

Contractor Pass-Through Costs

Interest Expense $2,802 $31 $291 $1,070 $247 $4,442

Total Contractor Pass-Through Costs $2,802 $31 $291 $1,070 $247 $4,442

TOTAL BASE CONTRACTOR'S COMPENSATION $138,208 $1,520 $14,367 $52,792 $13,085 $219,971

Lifts Lifts Lifts Hauls

2014 69,888 1,170 3,471 382

2015 69,550 923 3,133 405

2016 71,006 806 8,957 414

Rolling Three-Year Average 70,148                 966                      5,187                   400                      

Agency Facilities 

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 

Waste

Cart and Bin 

Organic Materials Venues and Events

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 

Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 

Recyclable 

Materials

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of Redwood City Allocated Costs - Agency Facilities

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

Agency Facilities -

Adjusted for CPI
E G F H I

Annual Cost of Operations

Wages for CBAs $25,287 $278 $2,629 $9,659 $2,812 $40,664

Benefits for CBAs $11,821 $130 $1,229 $4,515 $1,314 $19,010

Payroll Taxes $2,104 $23 $219 $804 $234 $3,383

Workers Compensation Insurance $1,801 $20 $187 $688 $200 $2,897

Total Direct Labor Related-Costs $41,014 $451 $4,263 $15,666 $4,560 $65,954

Direct Fuel Costs $4,052 $45 $421 $1,548 $439 $6,504

Other Direct Costs $6,213 $68 $646 $2,373 $673 $9,974

Depreciation - Collection Vehicles $13,220 $145 $1,374 $5,050 $1,165 $20,955

Depreciation - Containers $0 $0 $0 $0 $0 $0

$13,220 $145 $1,374 $5,050 $1,165 $20,955

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $35,173 $387 $3,656 $13,435 $2,623 $55,275

Operations $6,231 $69 $648 $2,380 $627 $9,955

Vehicle Maintenance $11,909 $131 $1,238 $4,549 $1,198 $19,025

Container Maintenance (using lifts for Agency Costs) $5,055 $56 $525 $1,931 $377 $7,944

Total Allocated Indirect Costs excluding Depreciation and Interest $58,369 $642 $6,067 $22,295 $4,825 $92,198

Total Allocated Indirect Depreciation Costs (Form 9) $432 $5 $45 $165 $38 $684

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $123,299 $1,356 $12,817 $47,097 $11,701 $196,270

Profit (insert Operating Ratio below) $12,943 $142 $1,345 $4,944 $1,228 $20,603

90.5%

Total Operating Costs before Pass-Through Cost Allocation $136,242 $1,498 $14,163 $52,041 $12,929 $216,873

Contractor Pass-Through Costs

Interest Expense $2,802 $31 $291 $1,070 $247 $4,442

Total Contractor Pass-Through Costs $2,802 $31 $291 $1,070 $247 $4,442

TOTAL BASE CONTRACTOR'S COMPENSATION $139,045 $1,529 $14,454 $53,111 $13,176 $221,315

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Venues and Events

Agency Facilities 

Total
Cart and Bin 

Organic Materials

Cart and Bin 

Recyclable 

Materials

Total Drop Box 

Services (All 

Materials)

Cart and Bin Solid 

Waste

Step 1:  Index Based Adjustements

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of Redwood City Allocated Costs - Agency Facilities

Lifts Lifts Lifts Hauls

2014 69,888 1,170 3,471 382

2015 69,550 923 3,133 405

2016 71,006 806 8,957 414

Prior Year Rolling Three-Year Average 70,148                 966                      5,187                   400                      

Lifts Lifts Lifts Hauls

2018 68,172 1,235 13,065 378

2019 65,130 2,444 15,392 404

2020 66,352 2,353 15,288 451

Current Year Rolling Three-Year Average 66,551                 2,011                   14,582                 411                      

75% Service Level Adjustment Factor 96.2% 181.1% 235.8% 102.0% 1

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

Final Agency Facilities -

 Adjusted for Service Level
E G F H I

Annual Cost of Operations

Wages for CBAs $24,315 $503 $6,199 $9,852 $2,812 $43,681

Benefits for CBAs $11,367 $235 $2,898 $4,606 $1,314 $20,420

Payroll Taxes $2,023 $42 $516 $820 $234 $3,634

Workers Compensation Insurance $1,732 $36 $442 $702 $200 $3,112

Total Direct Labor Related-Costs $39,436 $816 $10,055 $15,979 $4,560 $70,847

Direct Fuel Costs $3,896 $81 $993 $1,579 $439 $6,987

Other Direct Costs $5,974 $124 $1,523 $2,421 $673 $10,716

Depreciation - Collection Vehicles $13,220 $145 $1,374 $5,050 $1,165 $20,955

Depreciation - Containers $0 $0 $0 $0 $0 $0

$13,220 $145 $1,374 $5,050 $1,165 $20,955

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $35,173 $387 $3,656 $13,435 $2,623 $55,275

Operations $6,231 $69 $648 $2,380 $627 $9,955

Vehicle Maintenance $11,909 $131 $1,238 $4,549 $1,198 $19,025

Container Maintenance (using lifts for Agency Costs) $5,055 $56 $525 $1,931 $377 $7,944

Total Allocated Indirect Costs excluding Depreciation and Interest $58,369 $642 $6,067 $22,295 $4,825 $92,198

Total Allocated Indirect Depreciation Costs (Form 9) $432 $5 $45 $165 $38 $684

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $121,327 $1,813 $20,058 $47,488 $11,701 $202,387

Profit (insert Operating Ratio below) $12,736 $190 $2,106 $4,985 $1,228 $21,245

90.5%

Total Operating Costs before Pass-Through Cost Allocation $134,063 $2,003 $22,163 $52,473 $12,929 $223,632

Contractor Pass-Through Costs

Interest Expense $2,802 $31 $291 $1,070 $247 $4,442

Total Contractor Pass-Through Costs $2,802 $31 $291 $1,070 $247 $4,442

TOTAL BASE CONTRACTOR'S COMPENSATION $136,866 $2,034 $22,455 $53,544 $13,176 $228,074

Depreciation for Collection Equipment

Lease

Agency Facilities 

Total

Direct Labor-Related Costs 

Total Drop Box 

Services (All 

Materials) Venues and Events

Cart and Bin Solid 

Waste

Cart and Bin 

Organic Materials

Cart and Bin 

Recyclable 

Materials

Step 2: Service Level Adjustments

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY YEAR OVER YEAR

Compensation 

2020

Compensation   

2021 Change % Change

Annual Cost of Operations

Wages for CBAs 1,538,078                            1,741,263                            203,185                                13.2%

Benefits for CBAs 616,645                                801,313                                184,668                                29.9%

Payroll Taxes 127,968                                144,873                                16,905                                  13.2%

Workers Compensation Insurance 133,479                                124,060                                (9,420)                                   -7.1%

Total Direct Labor Related-Costs 2,416,170                            2,811,509                            395,338                                16.4%0

Direct Fuel Costs 281,816                                241,840                                (39,975)                                -14.2%0 0

Other Direct Costs 198,734                                271,280                                72,546                                  36.5%-                                         

Depreciation

 - Collection Vehicles 357,155                                280,194                                (76,961)                                -21.5%

 - Containers 169,243                                105,767                                (63,477)                                -37.5%

526,398                                385,960                                (140,437)                              -26.7%0

Allocated Indirect Costs

General and Administrative 718,217                                898,901                                180,683                                25.2%

Operations 161,770                                177,843                                16,072                                  9.9%

Vehicle Maintenance 279,970                                339,900                                59,929                                  21.4%

Container Maintenance 104,146                                123,731                                19,585                                  18.8%0 0

Total Allocated Indirect Costs 1,264,104                            1,540,374                            276,270                                21.9%
-                                         

Total Allocated Indirect Depreciation Costs 4,164                                    10,754                                  6,590                                    158.2%
-                                         

Annual Implementation Cost Amortization 16,506                                  -                                         (16,506)                                -100.0%

Total Annual Cost of Operations 4,707,892                            5,261,717                            553,826                                11.8%
-                                         

Profit 494,199                                552,335                                58,136                                  11.8%

Operating Ratio 90.5% 90.5%

Total Operating Costs 5,202,090                            5,814,052                            611,962                                11.8%

Contractor Pass-Through Costs

Interest Expense 19,689                                  105,128                                85,440                                  434.0%

Interest Expense on Implementation Cost 622                                        -                                         (622)                                      -100.0%

Contract Changes to Specific Agencies (4,698)                                   -                                         4,698                                    

Total Contractor Pass-Through Costs 15,612                                  105,128                                89,516                                  573.4%

BASE CONTRACTOR'S COMPENSATION 5,217,702                            5,919,180                            701,478                                13.4%

Other Adjustments

Incentive / Disincentives 1,758                                    11,235                                  9,476                                    538.9%

Total Other Adjustments 1,758                                    11,235                                  9,476                                    538.9%

TOTAL CONTRACTOR'S COMPENSATION 5,219,461                            5,930,415                            710,954                                13.6%

Prior Year's Surplus/Shortfall to/from Recology

Revenue Reconciliation 2019 (Surplus)/Shortfall (489,857)                              (163,382)                              326,475                                -66.6%

Interest on 2019 (Surplus)/Shortfall -                                         -                                         -                                         0.0%

Sub-Total (489,857)                              (163,382)                              326,475                                -66.6%

TOTAL BALANCE TO CONTRACTOR 4,729,604                            5,767,033                            1,037,429                            21.9%

San Carlos

Direct Labor-Related Costs 

Total Depreciation

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Carlos Allocated Costs - SFD

Total

City # of accounts 8,588 8,576 8,440 2,513 8,588

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580

City # of accounts % 9.1% 9.1% 9.3% 8.5% 9.1%

 City Total Route Labor hours year 3,987.29 3,678.62 3,177.89 1,111.28 11,955

SBWMA Total Route Labor hours year 46,232.55 42,856.20 39,114.12 13,045.24 141,248

 City Total Route Labor hours year % 8.6% 8.6% 8.1% 8.5% 8.5%

City # of route hours/year 3,707.16 3,568.70 2,973.19 1,111.28 11,360

SBWMA # of route hours/year 42,847.89 38,380.04 34,949.16 13,045.24 129,222

 City Total Route Labor hours year % 8.7% 9.3% 8.5% 8.5% 8.8%

City Total Containers in Service 8,619 8,596 8,687 2,513 28,415

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535

City Total Containers in Service % 8.9% 8.9% 8.7% 8.5% 8.8%

Single Family Dwelling - 

Prior to Adjustments
A B C D

Annual Cost of Operations

Wages for CBAs $334,488 $274,132 $220,948 $76,421 $905,990

Benefits for CBAs $154,532 $132,174 $104,015 $41,104 $431,825

Payroll Taxes $27,829 $22,808 $18,383 $6,358 $75,378

Workers Compensation Insurance $23,832 $19,531 $15,742 $5,445 $64,549

Total Direct Labor Related-Costs $540,681 $448,645 $359,088 $129,328 $1,477,742

Direct Fuel Costs $35,415 $38,892 $29,579 $3,611 $107,497

Other Direct Costs $46,640 $51,219 $39,439 $5,775 $143,073

Depreciation - Collection Vehicles $52,859 $53,298 $47,762 $3,328 $157,248

Depreciation - Containers $23,902 $24,693 $28,849 $0 $77,445

$76,761 $77,991 $76,612 $3,328 $234,692

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $161,062 $167,498 $167,258 $6,217 $502,035

Operations $31,295 $34,949 $31,191 $1,268 $98,703

Vehicle Maintenance $59,813 $66,796 $59,613 $2,423 $188,645

Container Maintenance $22,695 $23,648 $22,458 $893 $69,695

Total Allocated Indirect Costs excluding Depreciation and Interest $274,866 $292,891 $280,520 $10,802 $859,078

Total Allocated Indirect Depreciation Costs (Form 9) $1,889 $2,115 $1,935 $78 $6,017

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $976,253 $911,752 $787,173 $152,923 $2,828,100

Profit (insert Operating Ratio below) $102,480 $95,709 $82,631 $16,053 $296,872

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,078,732 $1,007,461 $869,804 $168,975 $3,124,972

Contractor Pass-Through Costs

Interest Expense $18,826 $19,127 $18,789 $816 $57,558

Total Contractor Pass-Through Costs $18,826 $19,127 $18,789 $816 $57,558

TOTAL BASE CONTRACTOR'S COMPENSATION $1,097,558 $1,026,588 $888,593 $169,792 $3,182,530

Accounts Accounts Accounts

2014 8,608 8,608 8,608

2015 8,615 8,615 8,615

2016 8,588 8,588 8,588

Rolling Three-Year Average 8,604                   8,604                   8,604                   

Single Family 

Dwelling Total
Targeted Recyclable 

Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 

(including Holiday 

Trees)

Two On-Call 

Collection Events

Service Level Statistics Used for Future Service Level Cost Adjustments

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Carlos Allocated Costs - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling -

Adjusted for CPI
A B C D

Annual Cost of Operations

Wages for CBAs $334,488 $274,132 $220,948 $76,421 $905,990

Benefits for CBAs $154,532 $132,174 $104,015 $41,104 $431,825

Payroll Taxes $27,829 $22,808 $18,383 $6,358 $75,378

Workers Compensation Insurance $23,832 $19,531 $15,742 $5,445 $64,549

Total Direct Labor Related-Costs $540,681 $448,645 $359,088 $129,328 $1,477,742

Direct Fuel Costs $43,562 $47,838 $36,383 $4,442 $132,224

Other Direct Costs $46,640 $51,219 $39,439 $5,775 $143,073

Depreciation - Collection Vehicles $52,859 $53,298 $47,762 $3,328 $157,248

Depreciation - Containers $23,902 $24,693 $28,849 $0 $77,445

$76,761 $77,991 $76,612 $3,328 $234,692

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $161,062 $167,498 $167,258 $6,217 $502,035

Operations $31,295 $34,949 $31,191 $1,268 $98,703

Vehicle Maintenance $59,813 $66,796 $59,613 $2,423 $188,645

Container Maintenance $22,695 $23,648 $22,458 $893 $69,695

Total Allocated Indirect Costs excluding Depreciation and Interest $274,866 $292,891 $280,520 $10,802 $859,078

Total Allocated Indirect Depreciation Costs (Form 9) $1,889 $2,115 $1,935 $78 $6,017

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $984,399 $920,698 $793,976 $153,753 $2,852,827

Profit (insert Operating Ratio below) $103,335 $96,648 $83,346 $16,140 $299,468

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,087,734 $1,017,346 $877,322 $169,893 $3,152,295

Contractor Pass-Through Costs

Interest Expense $18,826 $19,127 $18,789 $816 $57,558

Total Contractor Pass-Through Costs $18,826 $19,127 $18,789 $816 $57,558

TOTAL BASE CONTRACTOR'S COMPENSATION $1,106,559 $1,036,473 $896,111 $170,709 $3,209,853

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Step 1:  Index Based Adjustements

Solid Waste

Targeted Recyclable 

Materials

Organic Materials 

(including Holiday 

Trees)

Two On-Call 

Collection Events

Single Family 

Dwelling Total

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Carlos Allocated Costs - SFD

Accounts Accounts Accounts

2014 8,608 8,608 8,608

2015 8,615 8,615 8,615

2016 8,588 8,588 8,588

Prior Year Rolling Three-Year Average 8,604                   8,604                   8,604                   

Accounts Accounts Accounts

2018 8,613 8,613 8,613

2019 8,631 8,631 8,631

2020 8,654 8,654 8,654

Current Year Rolling Three-Year Average 8,633                   8,633                   8,633                   

75% Service Level Adjustment Factor 100.3% 100.3% 100.3% 1 0.75

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1 0.00

Final Single Family Dwelling -

Adjusted for Service Level
A B C D

Annual Cost of Operations

Wages for CBAs $335,334 $274,825 $221,507 $76,421 $908,088

Benefits for CBAs $154,922 $132,508 $104,278 $41,104 $432,812

Payroll Taxes $27,900 $22,865 $18,429 $6,358 $75,553

Workers Compensation Insurance $23,892 $19,580 $15,781 $5,445 $64,698

Total Direct Labor Related-Costs $542,048 $449,779 $359,996 $129,328 $1,481,151

Direct Fuel Costs $43,672 $47,959 $36,475 $4,442 $132,547

Other Direct Costs $46,758 $51,348 $39,539 $5,775 $143,420

Depreciation - Collection Vehicles $52,859 $53,298 $47,762 $3,328 $157,248

Depreciation - Containers $23,902 $24,693 $28,849 $0 $77,445

$76,761 $77,991 $76,612 $3,328 $234,692

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $161,062 $167,498 $167,258 $6,217 $502,035

Operations $31,295 $34,949 $31,191 $1,268 $98,703

Vehicle Maintenance $59,813 $66,796 $59,613 $2,423 $188,645

Container Maintenance $22,695 $23,648 $22,458 $893 $69,695

Total Allocated Indirect Costs excluding Depreciation and Interest $274,866 $292,891 $280,520 $10,802 $859,078

Total Allocated Indirect Depreciation Costs (Form 9) $1,889 $2,115 $1,935 $78 $6,017

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $985,994 $922,083 $795,076 $153,753 $2,856,906

Profit (insert Operating Ratio below) $103,502 $96,793 $83,461 $16,140 $299,896

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,089,496 $1,018,876 $878,537 $169,893 $3,156,802

Contractor Pass-Through Costs

Interest Expense $18,826 $19,127 $18,789 $816 $57,558

Total Contractor Pass-Through Costs $18,826 $19,127 $18,789 $816 $57,558

TOTAL BASE CONTRACTOR'S COMPENSATION $1,108,322 $1,038,003 $897,326 $170,709 $3,214,360

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Solid Waste

Targeted Recyclable 

Materials

Organic Materials 

(including Holiday 

Trees)

Step 2: Service Level Adjustments

Two On-Call 

Collection Events

Single Family 

Dwelling Total

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Carlos Allocated Costs - MFD & Commercial

Total

City # of Accounts 1,152 1,164 167 12 2,513 2,495

SBWMA # Accounts 10,332 10,210 1,712 195 29,504 22,449

City # of Accounts  % 11.1% 11.4% 9.8% 6.2% 8.5% 11.1%

 City Total Route Labor hours year 4,003.38 2,856.61 761.38 315.28 1,111.28 7,937

SBWMA Total Route Labor hours year 47,871.85 27,111.92 6,356.65 6,167.11 13,045.24 87,508

 City Total Route Labor hours year % 8.4% 10.5% 12.0% 5.1% 8.5% 9.1%

City # of route hours/year 2,775.42 2,677.25 713.73 315.28 1,111.28 6,482

SBWMA # of route hours/year 31,307.08 25,241.12 6,046.06 6,167.11 13,045.24 68,761

City # of route hours/year % 8.9% 10.6% 11.8% 5.1% 8.5% 9.4%

City Total Containers in Service 1,590 1,888 196 31 2,513 3,705

SBWMA Total Containers in Service 17,258 19,703 2,059 333 29,504 39,353

City Total Containers in Service % 9.2% 9.6% 9.5% 9.3% 8.5% 9.4%

MFD & Commercial -

Prior to Adjustments
E F G H J

Annual Cost of Operations

Wages for CBAs $425,016 $212,951 $84,117 $25,105 $12,318 $759,508

Benefits for CBAs $202,656 $95,383 $26,474 $8,900 $6,058 $339,472

Payroll Taxes $35,361 $17,718 $6,999 $2,089 $1,025 $63,191

Workers Compensation Insurance $30,281 $15,172 $5,994 $1,789 $878 $54,113

Total Direct Labor Related-Costs $693,314 $341,224 $123,582 $37,883 $20,279 $1,216,283

Direct Fuel Costs $42,989 $21,676 $11,150 $2,417 $1,340 $79,571

Other Direct Costs $59,165 $34,894 $13,526 $4,587 $1,844 $114,015

Depreciation - Collection Vehicles $52,974 $32,537 $19,896 $3,860 $1,275 $110,541

Depreciation - Containers $11,129 $8,725 $8,150 $0 $318 $28,322

$64,102 $41,263 $28,045 $3,860 $1,594 $138,864

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $104,916 $113,505 $114,476 $35,562 $2,556 $371,015

Operations $17,011 $21,534 $28,251 $6,024 $521 $73,342

Vehicle Maintenance $32,512 $41,157 $53,994 $11,514 $996 $140,173

Container Maintenance $12,458 $13,710 $16,054 $7,731 $367 $50,321

Total Allocated Indirect Costs excluding Depreciation and Interest $166,897 $189,906 $212,775 $60,832 $4,441 $634,851

Total Allocated Indirect Depreciation Costs (Form 9) $1,072 $1,323 $1,472 $433 $32 $4,332

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,027,540 $630,285 $390,550 $110,012 $29,528 $2,187,915

Profit (insert Operating Ratio below) $107,863.28 $66,163 $40,997 $11,548 $3,100 $229,671

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,135,403 $696,448 $431,547 $121,560 $32,628 $2,417,586

Contractor Pass-Through Costs

Interest Expense $20,746 $13,354 $9,076 $1,249 $516 $44,941

Total Contractor Pass-Through Costs $20,746 $13,354 $9,076 $1,249 $516 $44,941

TOTAL BASE CONTRACTOR'S COMPENSATION $1,156,149 $709,802 $440,624 $122,809 $33,144 $2,462,527

Lifts Lifts Lifts Hauls

2014 107,900 123,617 11,128 326

2015 108,615 128,297 14,586 367

2016 107,419 131,092 18,109 366

Rolling Three-Year Average 107,978               127,669               14,608                 353                      

MFD & 

Commercial      

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 

Waste

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 

Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 

Recyclable Materials

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Two On-Call 

Collection Events

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Carlos Allocated Costs - MFD & Commercial

Lifts Lifts Lifts Hauls

2014 107,900 123,617 11,128 326

2015 108,615 128,297 14,586 367

2016 107,419 131,092 18,109 366

Prior Year Rolling Three-Year Average 107,978               127,669               14,608                 353                      

Lifts Lifts Lifts Hauls

2018 106,964 134,030 20,774 318

2019 108,953 139,061 24,687 220

2020 107,939 142,272 23,946 281

Current Year Rolling Three-Year Average 107,952               138,454               23,136                 273                      

75% Service Level Adjustment Factor 100.0% 106.3% 143.8% 83.0% 1 0.75

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1 0.00

Final MFD & Commercial -

Adjusted for Service Level
E F G H J

Annual Cost of Operations

Wages for CBAs $424,939 $226,444 $120,947 $20,838 $12,318 $805,487

Benefits for CBAs $202,619 $101,427 $38,065 $7,387 $6,058 $355,557

Payroll Taxes $35,355 $18,840 $10,063 $1,734 $1,025 $67,017

Workers Compensation Insurance $30,275 $16,133 $8,618 $1,485 $878 $57,389

Total Direct Labor Related-Costs $693,189 $362,845 $177,693 $31,444 $20,279 $1,285,450

Direct Fuel Costs $52,868 $28,352 $19,719 $2,468 $1,648 $105,054

Other Direct Costs $59,154 $37,105 $19,449 $3,807 $1,844 $121,358

Depreciation - Collection Vehicles $52,974 $32,537 $19,896 $3,860 $1,275 $110,541

Depreciation - Containers $11,129 $8,725 $8,150 $0 $318 $28,322

$64,102 $41,263 $28,045 $3,860 $1,594 $138,864

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $104,916 $113,505 $114,476 $35,562 $2,556 $371,015

Operations $17,011 $21,534 $28,251 $6,024 $521 $73,342

Vehicle Maintenance $32,512 $41,157 $53,994 $11,514 $996 $140,173

Container Maintenance $12,458 $13,710 $16,054 $7,731 $367 $50,321

Total Allocated Indirect Costs excluding Depreciation and Interest $166,897 $189,906 $212,775 $60,832 $4,441 $634,851

Total Allocated Indirect Depreciation Costs (Form 9) $1,072 $1,323 $1,472 $433 $32 $4,332

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,037,283 $660,792 $459,153 $102,844 $29,837 $2,289,908

Profit (insert Operating Ratio below) $108,886 $69,365 $48,198 $10,796 $3,132 $240,377

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,146,169 $730,157 $507,351 $113,640 $32,969 $2,530,285

Contractor Pass-Through Costs

Interest Expense $20,746 $13,354 $9,076 $1,249 $516 $44,941

Total Contractor Pass-Through Costs $20,746 $13,354 $9,076 $1,249 $516 $44,941

TOTAL BASE CONTRACTOR'S COMPENSATION $1,166,914 $743,511 $516,428 $114,889 $33,484 $2,575,226

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Two On-Call 

Collection Events

MFD & 

Commercial      

Total

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Step 2: Service Level Adjustments

Total Drop Box 

Services (All 

Materials)

Cart and Bin Solid 

Waste

Cart and Bin 

Recyclable Materials

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Carlos Allocated Costs - Agency Facilities

Totals

City # of Lifts per year 14,144 3,120 11,544 8,588 28,808.00

SBWMA # Lifts per year (Accounts for Venues/Events) 242,307 16,744 65,039 94,580

City # of Lifts per year % 5.8% 18.6% 17.7% 9.1%

 City Total Route Labor hours year 317.12 63.19 159.80 184.72 724.83 540.11

SBWMA Total Route Labor hours year 4,706.39 236.00 993.06 5,935.45

 City Total Route Labor hours year 6.7% 26.8% 16.1% 12.2%

City # of route hours/year 161.87 59.30 156.03 724.83 377.20

SBWMA # of route hours/year 2,599.51 224.16 939.57 5,935.45

City # of route hours/year % 6.2% 26.5% 16.6% 12.2%

City # of Containers 35 47 73 8,619 155.00

SBWMA # of Conainers 842 256 528 96,806

City # of Containers % 4.2% 18.4% 13.8% 8.9%

44% 9% 22% 25%

Agency Facilities -

Prior to Adjustments
E G F H I

Annual Cost of Operations

Wages for CBAs $10,216 $2,036 $5,148 $5,951 $1,187 $24,536

Benefits for CBAs $4,776 $952 $2,406 $2,782 $555 $11,470

Payroll Taxes $850 $169 $428 $495 $99 $2,041

Workers Compensation Insurance $728 $145 $367 $424 $85 $1,748

Total Direct Labor Related-Costs $16,569 $3,302 $8,349 $9,652 $1,925 $39,796

Direct Fuel Costs $1,270 $253 $640 $740 $151 $3,055

Other Direct Costs $2,397 $478 $1,208 $1,396 $284 $5,762

Depreciation - Collection Vehicles $5,212 $1,039 $2,626 $3,036 $492 $12,405

Depreciation - Containers $0 $0 $0 $0 $0 $0

$5,212 $1,039 $2,626 $3,036 $492 $12,405

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $10,743 $2,141 $5,414 $6,258 $1,294 $25,850

Operations $2,421 $482 $1,220 $1,410 $265 $5,798

Vehicle Maintenance $4,627 $922 $2,332 $2,695 $506 $11,082

Container Maintenance (using lifts for Agency Costs) $1,544 $308 $778 $899 $186 $3,715

Total Allocated Indirect Costs excluding Depreciation and Interest $19,335 $3,853 $9,743 $11,263 $2,251 $46,445

Total Allocated Indirect Depreciation Costs (Form 9) $170 $34 $86 $99 $16 $405

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $44,954 $8,958 $22,653 $26,186 $5,118 $107,867

Profit (insert Operating Ratio below) $4,719 $940 $2,378 $2,749 $537 $11,323

90.5%

Total Operating Costs before Pass-Through Cost Allocation $49,673 $9,898 $25,031 $28,935 $5,655 $119,191

Contractor Pass-Through Costs

Interest Expense $1,105 $220 $557 $644 $104 $2,630

Total Contractor Pass-Through Costs $1,105 $220 $557 $644 $104 $2,630

TOTAL BASE CONTRACTOR'S COMPENSATION $50,777 $10,118 $25,587 $29,578 $5,759 $121,820

Lifts Lifts Lifts Hauls

2014 11,700 1,586 10,868 147

2015 11,648 1,508 10,764 175

2016 14,144 3,120 11,544 184

Rolling Three-Year Average 12,497                 2,071                   11,059                 169                      

Agency Facilities 

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 

Waste

Cart and Bin 

Organic Materials Venues and Events

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 

Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 

Recyclable 

Materials

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Carlos Allocated Costs - Agency Facilities

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

Agency Facilities -

Adjusted for CPI
E G F H I

Annual Cost of Operations

Wages for CBAs $10,216 $2,036 $5,148 $5,951 $1,187 $24,536

Benefits for CBAs $4,776 $952 $2,406 $2,782 $555 $11,470

Payroll Taxes $850 $169 $428 $495 $99 $2,041

Workers Compensation Insurance $728 $145 $367 $424 $85 $1,748

Total Direct Labor Related-Costs $16,569 $3,302 $8,349 $9,652 $1,925 $39,796

Direct Fuel Costs $1,563 $311 $787 $910 $185 $3,757

Other Direct Costs $2,397 $478 $1,208 $1,396 $284 $5,762

Depreciation - Collection Vehicles $5,212 $1,039 $2,626 $3,036 $492 $12,405

Depreciation - Containers $0 $0 $0 $0 $0 $0

$5,212 $1,039 $2,626 $3,036 $492 $12,405

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $10,743 $2,141 $5,414 $6,258 $1,294 $25,850

Operations $2,421 $482 $1,220 $1,410 $265 $5,798

Vehicle Maintenance $4,627 $922 $2,332 $2,695 $506 $11,082

Container Maintenance (using lifts for Agency Costs) $1,544 $308 $778 $899 $186 $3,715

Total Allocated Indirect Costs excluding Depreciation and Interest $19,335 $3,853 $9,743 $11,263 $2,251 $46,445

Total Allocated Indirect Depreciation Costs (Form 9) $170 $34 $86 $99 $16 $405

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $45,246 $9,016 $22,800 $26,356 $5,152 $108,570

Profit (insert Operating Ratio below) $4,750 $946 $2,393 $2,767 $541 $11,397

90.5%

Total Operating Costs before Pass-Through Cost Allocation $49,996 $9,962 $25,193 $29,123 $5,693 $119,967

Contractor Pass-Through Costs

Interest Expense $1,105 $220 $557 $644 $104 $2,630

Total Contractor Pass-Through Costs $1,105 $220 $557 $644 $104 $2,630

TOTAL BASE CONTRACTOR'S COMPENSATION $51,100 $10,182 $25,750 $29,766 $5,797 $122,596

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Venues and Events

Agency Facilities 

Total
Cart and Bin 

Organic Materials

Cart and Bin 

Recyclable 

Materials

Total Drop Box 

Services (All 

Materials)

Cart and Bin Solid 

Waste

Step 1:  Index Based Adjustements

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Carlos Allocated Costs - Agency Facilities

Lifts Lifts Lifts Hauls

2014 11,700 1,586 10,868 147

2015 11,648 1,508 10,764 175

2016 14,144 3,120 11,544 184

Prior Year Rolling Three-Year Average 12,497                 2,071                   11,059                 169                      

Lifts Lifts Lifts Hauls

2018 9,971 3,003 10,023 206

2019 11,375 5,395 12,363 214

2020 15,990 4,589 14,599 208

Current Year Rolling Three-Year Average 12,445                 4,329                   12,328                 209                      

75% Service Level Adjustment Factor 99.7% 181.7% 108.6% 118.1% 1

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

Final Agency Facilities -

 Adjusted for Service Level
E G F H I

Annual Cost of Operations

Wages for CBAs $10,184 $3,700 $5,591 $7,027 $1,187 $27,688

Benefits for CBAs $4,761 $1,729 $2,614 $3,285 $555 $12,943

Payroll Taxes $847 $308 $465 $585 $99 $2,304

Workers Compensation Insurance $726 $264 $398 $501 $85 $1,973

Total Direct Labor Related-Costs $16,517 $6,001 $9,068 $11,397 $1,925 $44,908

Direct Fuel Costs $1,558 $566 $855 $1,075 $185 $4,239

Other Direct Costs $2,389 $868 $1,312 $1,648 $284 $6,501

Depreciation - Collection Vehicles $5,212 $1,039 $2,626 $3,036 $492 $12,405

Depreciation - Containers $0 $0 $0 $0 $0 $0

$5,212 $1,039 $2,626 $3,036 $492 $12,405

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $10,743 $2,141 $5,414 $6,258 $1,294 $25,850

Operations $2,421 $482 $1,220 $1,410 $265 $5,798

Vehicle Maintenance $4,627 $922 $2,332 $2,695 $506 $11,082

Container Maintenance (using lifts for Agency Costs) $1,544 $308 $778 $899 $186 $3,715

Total Allocated Indirect Costs excluding Depreciation and Interest $19,335 $3,853 $9,743 $11,263 $2,251 $46,445

Total Allocated Indirect Depreciation Costs (Form 9) $170 $34 $86 $99 $16 $405

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $45,182 $12,360 $23,691 $28,518 $5,152 $114,903

Profit (insert Operating Ratio below) $4,743 $1,297 $2,487 $2,994 $541 $12,062

90.5%

Total Operating Costs before Pass-Through Cost Allocation $49,925 $13,657 $26,177 $31,512 $5,693 $126,965

Contractor Pass-Through Costs

Interest Expense $1,105 $220 $557 $644 $104 $2,630

Total Contractor Pass-Through Costs $1,105 $220 $557 $644 $104 $2,630

TOTAL BASE CONTRACTOR'S COMPENSATION $51,030 $13,877 $26,734 $32,156 $5,797 $129,594

Depreciation for Collection Equipment

Lease

Agency Facilities 

Total

Direct Labor-Related Costs 

Total Drop Box 

Services (All 

Materials) Venues and Events

Cart and Bin Solid 

Waste

Cart and Bin 

Organic Materials

Cart and Bin 

Recyclable 

Materials

Step 2: Service Level Adjustments

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY YEAR OVER YEAR

Compensation 

2020

Compensation   

2021 Change % Change

Annual Cost of Operations

Wages for CBAs 4,036,591                            4,484,257                            447,666                                11.1%

Benefits for CBAs 1,605,040                            2,071,763                            466,723                                29.1%

Payroll Taxes 335,844                                373,090                                37,246                                  11.1%

Workers Compensation Insurance 350,308                                319,489                                (30,819)                                -8.8%

Total Direct Labor Related-Costs 6,327,783                            7,248,599                            920,816                                14.6%0

Direct Fuel Costs 676,807                                577,634                                (99,174)                                -14.7%0 0

Other Direct Costs 483,316                                652,327                                169,011                                35.0%-                                         

Depreciation

 - Collection Vehicles 849,825                                652,936                                (196,889)                              -23.2%

 - Containers 417,482                                258,681                                (158,801)                              -38.0%

1,267,307                            911,617                                (355,690)                              -28.1%0

Allocated Indirect Costs

General and Administrative 1,735,395                            2,129,965                            394,570                                22.7%

Operations 404,624                                408,578                                3,954                                    1.0%

Vehicle Maintenance 700,268                                780,888                                80,620                                  11.5%

Container Maintenance 261,983                                302,615                                40,632                                  15.5%0 0

Total Allocated Indirect Costs 3,102,269                            3,622,046                            519,777                                16.8%
-                                         

Total Allocated Indirect Depreciation Costs 10,430                                  24,916                                  14,485                                  138.9%
-                                         

Annual Implementation Cost Amortization 38,873                                  -                                         (38,873)                                -100.0%

Total Annual Cost of Operations 11,906,786                          13,037,138                          1,130,352                            9.5%
-                                         

Profit 1,249,884                            1,368,539                            118,656                                9.5%

Operating Ratio 90.5% 90.5%

Total Operating Costs 13,156,669                          14,405,677                          1,249,008                            9.5%

Contractor Pass-Through Costs

Interest Expense 48,179                                  248,574                                200,396                                415.9%

Interest Expense on Implementation Cost 1,507                                    -                                         (1,507)                                   -100.0%

Contract Changes to Specific Agencies -                                         -                                         -                                         

Total Contractor Pass-Through Costs 49,685                                  248,574                                198,889                                400.3%

BASE CONTRACTOR'S COMPENSATION 13,206,354                          14,654,252                          1,447,897                            11.0%

Other Adjustments

Incentive / Disincentives 5,840                                    37,165                                  31,325                                  536.4%

Total Other Adjustments 5,840                                    37,165                                  31,325                                  536.4%

TOTAL CONTRACTOR'S COMPENSATION 13,212,194                          14,691,417                          1,479,222                            11.2%

Prior Year's Surplus/Shortfall to/from Recology

Revenue Reconciliation 2019 (Surplus)/Shortfall (10,639)                                (1,382,278)                           (1,371,639)                           12892.6%

Interest on 2019 (Surplus)/Shortfall -                                         -                                         -                                         0.0%

Sub-Total (10,639)                                (1,382,278)                           (1,371,639)                           12892.6%

TOTAL BALANCE TO CONTRACTOR 13,201,555                          13,309,139                          107,583                                0.8%

San Mateo

Direct Labor-Related Costs 

Total Depreciation

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Mateo Allocated Costs - SFD

Total

City # of accounts 20,438 20,398 19,651 7,614 20,438

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580

City # of accounts % 21.6% 21.6% 21.7% 25.8% 21.6%

 City Total Route Labor hours year 9,823.47 8,126.64 6,986.11 3,366.69 28,303

SBWMA Total Route Labor hours year 46,232.55 42,856.20 39,114.12 13,045.24 141,248

 City Total Route Labor hours year % 21.2% 19.0% 17.9% 25.8% 20.0%

City # of route hours/year 9,245.98 7,515.84 6,166.98 3,366.69 26,295

SBWMA # of route hours/year 42,847.89 38,380.04 34,949.16 13,045.24 129,222

 City Total Route Labor hours year % 21.6% 19.6% 17.6% 25.8% 20.3%

City Total Containers in Service 20,742 20,627 20,125 7,614 69,108

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535

City Total Containers in Service % 21.4% 21.4% 20.1% 25.8% 21.4%

Single Family Dwelling - 

Prior to Adjustments
A B C D

Annual Cost of Operations

Wages for CBAs $824,077 $605,601 $485,722 $231,523 $2,146,923

Benefits for CBAs $380,719 $291,992 $228,662 $124,527 $1,025,900

Payroll Taxes $68,563 $50,386 $40,412 $19,263 $178,624

Workers Compensation Insurance $58,714 $43,146 $34,605 $16,495 $152,961

Total Direct Labor Related-Costs $1,332,074 $991,125 $789,401 $391,808 $3,504,408

Direct Fuel Costs $88,329 $81,908 $61,352 $10,940 $242,529

Other Direct Costs $116,325 $107,869 $81,804 $17,497 $323,495

Depreciation - Collection Vehicles $131,836 $112,248 $99,068 $10,083 $353,235

Depreciation - Containers $57,520 $59,254 $66,835 $0 $183,610

$189,356 $171,502 $165,903 $10,083 $536,845

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $383,301 $398,393 $389,431 $18,836 $1,189,961

Operations $78,053 $73,605 $64,695 $3,841 $220,194

Vehicle Maintenance $149,178 $140,676 $123,648 $7,342 $420,844

Container Maintenance $54,617 $56,745 $52,029 $2,707 $166,099

Total Allocated Indirect Costs excluding Depreciation and Interest $665,150 $669,419 $629,803 $32,726 $1,997,098

Total Allocated Indirect Depreciation Costs (Form 9) $4,712 $4,454 $4,014 $235 $13,415

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $2,395,946 $2,026,276 $1,732,277 $463,290 $6,617,790

Profit (insert Operating Ratio below) $251,508 $212,703 $181,841 $48,633 $694,685

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,647,454 $2,238,979 $1,914,119 $511,923 $7,312,475

Contractor Pass-Through Costs

Interest Expense $46,439 $42,061 $40,687 $2,473 $131,660

Total Contractor Pass-Through Costs $46,439 $42,061 $40,687 $2,473 $131,660

TOTAL BASE CONTRACTOR'S COMPENSATION $2,693,893 $2,281,040 $1,954,806 $514,396 $7,444,135

Accounts Accounts Accounts

2014 20,120 20,120 20,120

2015 20,306 20,306 20,306

2016 20,438 20,438 20,438

Rolling Three-Year Average 20,288                 20,288                 20,288                 

Single Family 

Dwelling Total
Targeted Recyclable 

Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 

(including Holiday 

Trees)

Two On-Call 

Collection Events

Service Level Statistics Used for Future Service Level Cost Adjustments

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cost Adjustment Calculations in Total and by Member Agency 

4.14 San Mateo Year over Year and Detail Calculations Page 2 of 10

Recology San Mateo County 
Rate Year 2021 Application for Contractor's Compensation Adjustment June 15, 2020

125



MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Mateo Allocated Costs - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling -

Adjusted for CPI
A B C D

Annual Cost of Operations

Wages for CBAs $824,077 $605,601 $485,722 $231,523 $2,146,923

Benefits for CBAs $380,719 $291,992 $228,662 $124,527 $1,025,900

Payroll Taxes $68,563 $50,386 $40,412 $19,263 $178,624

Workers Compensation Insurance $58,714 $43,146 $34,605 $16,495 $152,961

Total Direct Labor Related-Costs $1,332,074 $991,125 $789,401 $391,808 $3,504,408

Direct Fuel Costs $108,646 $100,749 $75,465 $13,457 $298,317

Other Direct Costs $116,325 $107,869 $81,804 $17,497 $323,495

Depreciation - Collection Vehicles $131,836 $112,248 $99,068 $10,083 $353,235

Depreciation - Containers $57,520 $59,254 $66,835 $0 $183,610

$189,356 $171,502 $165,903 $10,083 $536,845

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $383,301 $398,393 $389,431 $18,836 $1,189,961

Operations $78,053 $73,605 $64,695 $3,841 $220,194

Vehicle Maintenance $149,178 $140,676 $123,648 $7,342 $420,844

Container Maintenance $54,617 $56,745 $52,029 $2,707 $166,099

Total Allocated Indirect Costs excluding Depreciation and Interest $665,150 $669,419 $629,803 $32,726 $1,997,098

Total Allocated Indirect Depreciation Costs (Form 9) $4,712 $4,454 $4,014 $235 $13,415

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $2,416,264 $2,045,117 $1,746,390 $465,807 $6,673,577

Profit (insert Operating Ratio below) $253,641 $214,681 $183,323 $48,897 $700,541

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,669,904 $2,259,798 $1,929,713 $514,704 $7,374,119

Contractor Pass-Through Costs

Interest Expense $46,439 $42,061 $40,687 $2,473 $131,660

Total Contractor Pass-Through Costs $46,439 $42,061 $40,687 $2,473 $131,660

TOTAL BASE CONTRACTOR'S COMPENSATION $2,716,344 $2,301,858 $1,970,400 $517,177 $7,505,779

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Step 1:  Index Based Adjustements

Solid Waste

Targeted Recyclable 

Materials

Organic Materials 

(including Holiday 

Trees)

Two On-Call 

Collection Events

Single Family 

Dwelling Total

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Mateo Allocated Costs - SFD

Accounts Accounts Accounts

2014 20,120 20,120 20,120

2015 20,306 20,306 20,306

2016 20,438 20,438 20,438

Prior Year Rolling Three-Year Average 20,288                 20,288                 20,288                 

Accounts Accounts Accounts

2018 20,650 20,650 20,650

2019 20,670 20,670 20,670

2020 20,732 20,732 20,732

Current Year Rolling Three-Year Average 20,684                 20,684                 20,684                 

75% Service Level Adjustment Factor 101.5% 101.5% 101.5% 1 0.75

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1 0.00

Final Single Family Dwelling -

Adjusted for Service Level
A B C D

Annual Cost of Operations

Wages for CBAs $836,141 $614,466 $492,832 $231,523 $2,174,963

Benefits for CBAs $386,293 $296,266 $232,009 $124,527 $1,039,096

Payroll Taxes $69,567 $51,124 $41,004 $19,263 $180,957

Workers Compensation Insurance $59,574 $43,778 $35,112 $16,495 $154,959

Total Direct Labor Related-Costs $1,351,575 $1,005,634 $800,957 $391,808 $3,549,974

Direct Fuel Costs $110,237 $102,223 $76,570 $13,457 $302,487

Other Direct Costs $118,028 $109,448 $83,001 $17,497 $327,974

Depreciation - Collection Vehicles $131,836 $112,248 $99,068 $10,083 $353,235

Depreciation - Containers $57,520 $59,254 $66,835 $0 $183,610

$189,356 $171,502 $165,903 $10,083 $536,845

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $383,301 $398,393 $389,431 $18,836 $1,189,961

Operations $78,053 $73,605 $64,695 $3,841 $220,194

Vehicle Maintenance $149,178 $140,676 $123,648 $7,342 $420,844

Container Maintenance $54,617 $56,745 $52,029 $2,707 $166,099

Total Allocated Indirect Costs excluding Depreciation and Interest $665,150 $669,419 $629,803 $32,726 $1,997,098

Total Allocated Indirect Depreciation Costs (Form 9) $4,712 $4,454 $4,014 $235 $13,415

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $2,439,057 $2,062,680 $1,760,248 $465,807 $6,727,793

Profit (insert Operating Ratio below) $256,034 $216,524 $184,777 $48,897 $706,232

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,695,091 $2,279,205 $1,945,026 $514,704 $7,434,025

Contractor Pass-Through Costs

Interest Expense $46,439 $42,061 $40,687 $2,473 $131,660

Total Contractor Pass-Through Costs $46,439 $42,061 $40,687 $2,473 $131,660

TOTAL BASE CONTRACTOR'S COMPENSATION $2,741,530 $2,321,265 $1,985,713 $517,177 $7,565,686

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Solid Waste

Targeted Recyclable 

Materials

Organic Materials 

(including Holiday 

Trees)

Step 2: Service Level Adjustments

Two On-Call 

Collection Events

Single Family 

Dwelling Total

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Mateo Allocated Costs - MFD & Commercial

Total

City # of Accounts 2,627 2,561 312 60 7,614 5,560

SBWMA # Accounts 10,332 10,210 1,712 195 29,504 22,449

City # of Accounts  % 25.4% 25.1% 18.2% 30.8% 25.8% 24.8%

 City Total Route Labor hours year 12,459.55 7,158.14 1,400.53 1,368.17 3,366.69 22,386

SBWMA Total Route Labor hours year 47,871.85 27,111.92 6,356.65 6,167.11 13,045.24 87,508

 City Total Route Labor hours year % 26.0% 26.4% 22.0% 22.2% 25.8% 25.6%

City # of route hours/year 7,443.49 6,696.84 1,322.44 1,368.17 3,366.69 16,831

SBWMA # of route hours/year 31,307.08 25,241.12 6,046.06 6,167.11 13,045.24 68,761

City # of route hours/year % 23.8% 26.5% 21.9% 22.2% 25.8% 24.5%

City Total Containers in Service 4,681 5,473 386 80 7,614 10,620

SBWMA Total Containers in Service 17,258 19,703 2,059 333 29,504 39,353

City Total Containers in Service % 27.1% 27.8% 18.7% 24.0% 25.8% 27.0%

MFD & Commercial -

Prior to Adjustments
E F G H J

Annual Cost of Operations

Wages for CBAs $1,322,759 $533,617 $154,730 $108,946 $37,319 $2,157,371

Benefits for CBAs $630,717 $239,013 $48,697 $38,623 $18,354 $975,405

Payroll Taxes $110,054 $44,397 $12,873 $9,064 $3,105 $179,493

Workers Compensation Insurance $94,242 $38,018 $11,025 $7,761 $2,659 $153,706

Total Direct Labor Related-Costs $2,157,772 $855,045 $227,325 $164,395 $61,437 $3,465,975

Direct Fuel Costs $115,293 $54,221 $20,658 $10,490 $4,058 $204,720

Other Direct Costs $158,676 $87,283 $25,062 $19,904 $5,585 $296,509

Depreciation - Collection Vehicles $142,072 $81,388 $36,864 $16,749 $3,864 $280,936

Depreciation - Containers $32,763 $25,293 $16,050 $0 $964 $75,071

$174,835 $106,681 $52,914 $16,749 $4,828 $356,007

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $239,249 $249,730 $213,872 $177,810 $7,744 $888,405

Operations $45,622 $53,866 $52,344 $26,144 $1,579 $179,555

Vehicle Maintenance $87,194 $102,950 $100,043 $49,966 $3,018 $343,172

Container Maintenance $36,678 $39,743 $31,617 $19,951 $1,113 $129,102

Total Allocated Indirect Costs excluding Depreciation and Interest $408,744 $446,288 $397,876 $273,872 $13,455 $1,540,234

Total Allocated Indirect Depreciation Costs (Form 9) $2,876 $3,308 $2,727 $1,881 $96 $10,888

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $3,018,196 $1,552,826 $726,562 $487,290 $89,459 $5,874,334

Profit (insert Operating Ratio below) $316,827.15 $163,004 $76,269 $51,152 $9,391 $616,643

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $3,335,023 $1,715,830 $802,831 $538,443 $98,850 $6,490,977

Contractor Pass-Through Costs

Interest Expense $55,463 $33,842 $16,786 $5,313 $1,532 $112,936

Total Contractor Pass-Through Costs $55,463 $33,842 $16,786 $5,313 $1,532 $112,936

TOTAL BASE CONTRACTOR'S COMPENSATION $3,390,485 $1,749,673 $819,617 $543,756 $100,382 $6,603,913

Lifts Lifts Lifts Hauls

2014 381,576 379,639 33,826 1,520

2015 372,593 396,747 38,454 1,204

2016 368,771 407,030 42,445 1,200

Rolling Three-Year Average 374,313                 394,472                    38,242                 1,308                   

MFD & 

Commercial      

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 

Waste

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 

Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin Recyclable 

Materials

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Two On-Call 

Collection Events

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Mateo Allocated Costs - MFD & Commercial

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

MFD & Commercial -

Adjusted for CPI
E F G H J

Annual Cost of Operations

Wages for CBAs $1,322,759 $533,617 $154,730 $108,946 $37,319 $2,157,371

Benefits for CBAs $630,717 $239,013 $48,697 $38,623 $18,354 $975,405

Payroll Taxes $110,054 $44,397 $12,873 $9,064 $3,105 $179,493

Workers Compensation Insurance $94,242 $38,018 $11,025 $7,761 $2,659 $153,706

Total Direct Labor Related-Costs $2,157,772 $855,045 $227,325 $164,395 $61,437 $3,465,975

Direct Fuel Costs $141,814 $66,693 $25,410 $12,903 $4,992 $251,811

Other Direct Costs $158,676 $87,283 $25,062 $19,904 $5,585 $296,509

Depreciation - Collection Vehicles $142,072 $81,388 $36,864 $16,749 $3,864 $280,936

Depreciation - Containers $32,763 $25,293 $16,050 $0 $964 $75,071

$174,835 $106,681 $52,914 $16,749 $4,828 $356,007

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $239,249 $249,730 $213,872 $177,810 $7,744 $888,405

Operations $45,622 $53,866 $52,344 $26,144 $1,579 $179,555

Vehicle Maintenance $87,194 $102,950 $100,043 $49,966 $3,018 $343,172

Container Maintenance $36,678 $39,743 $31,617 $19,951 $1,113 $129,102

Total Allocated Indirect Costs excluding Depreciation and Interest $408,744 $446,288 $397,876 $273,872 $13,455 $1,540,234

Total Allocated Indirect Depreciation Costs (Form 9) $2,876 $3,308 $2,727 $1,881 $96 $10,888

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $3,044,716 $1,565,298 $731,314 $489,703 $90,393 $5,921,425

Profit (insert Operating Ratio below) $319,611 $164,313 $76,768 $51,405 $9,489 $621,586

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $3,364,327 $1,729,611 $808,082 $541,109 $99,881 $6,543,011

Contractor Pass-Through Costs

Interest Expense $55,463 $33,842 $16,786 $5,313 $1,532 $112,936

Total Contractor Pass-Through Costs $55,463 $33,842 $16,786 $5,313 $1,532 $112,936

TOTAL BASE CONTRACTOR'S COMPENSATION $3,419,790 $1,763,454 $824,868 $546,422 $101,413 $6,655,947

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Two On-Call 

Collection Events

MFD & 

Commercial      

Total

Step 1:  Index Based Adjustements

Cart and Bin Solid 

Waste

Cart and Bin Recyclable 

Materials

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Total Drop Box 

Services (All 

Materials)

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Mateo Allocated Costs - MFD & Commercial

Lifts Lifts Lifts Hauls

2014 381,576 379,639 33,826 1,520

2015 372,593 396,747 38,454 1,204

2016 368,771 407,030 42,445 1,200

Prior Year Rolling Three-Year Average 374,313                 394,472                    38,242                 1,308                   

Lifts Lifts Lifts Hauls

2018 366,938 422,175 61,334 1,211

2019 368,862 433,719 64,103 1,251

2020 368,030 440,765 73,073 1,422

Current Year Rolling Three-Year Average 367,943                 432,220                    66,170                 1,295                   

75% Service Level Adjustment Factor 98.7% 107.2% 154.8% 99.2% 1 0.75

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1 0.00

Final MFD & Commercial -

Adjusted for Service Level
E F G H J

Annual Cost of Operations

Wages for CBAs $1,305,876 $571,914 $239,480 $108,113 $37,319 $2,262,702

Benefits for CBAs $622,667 $256,167 $75,370 $38,328 $18,354 $1,010,887

Payroll Taxes $108,649 $47,583 $19,925 $8,995 $3,105 $188,257

Workers Compensation Insurance $93,039 $40,747 $17,064 $7,702 $2,659 $161,211

Total Direct Labor Related-Costs $2,130,232 $916,411 $351,839 $163,138 $61,437 $3,623,057

Direct Fuel Costs $140,004 $71,479 $39,329 $12,804 $4,992 $268,607

Other Direct Costs $156,650 $93,547 $38,790 $19,752 $5,585 $314,324

Depreciation - Collection Vehicles $142,072 $81,388 $36,864 $16,749 $3,864 $280,936

Depreciation - Containers $32,763 $25,293 $16,050 $0 $964 $75,071

$174,835 $106,681 $52,914 $16,749 $4,828 $356,007

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $239,249 $249,730 $213,872 $177,810 $7,744 $888,405

Operations $45,622 $53,866 $52,344 $26,144 $1,579 $179,555

Vehicle Maintenance $87,194 $102,950 $100,043 $49,966 $3,018 $343,172

Container Maintenance $36,678 $39,743 $31,617 $19,951 $1,113 $129,102

Total Allocated Indirect Costs excluding Depreciation and Interest $408,744 $446,288 $397,876 $273,872 $13,455 $1,540,234

Total Allocated Indirect Depreciation Costs (Form 9) $2,876 $3,308 $2,727 $1,881 $96 $10,888

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $3,013,340 $1,637,714 $883,474 $488,196 $90,393 $6,113,117

Profit (insert Operating Ratio below) $316,317 $171,915 $92,740 $51,247 $9,489 $641,708

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $3,329,658 $1,809,629 $976,214 $539,443 $99,881 $6,754,825

Contractor Pass-Through Costs

Interest Expense $55,463 $33,842 $16,786 $5,313 $1,532 $112,936

Total Contractor Pass-Through Costs $55,463 $33,842 $16,786 $5,313 $1,532 $112,936

TOTAL BASE CONTRACTOR'S COMPENSATION $3,385,120 $1,843,472 $993,000 $544,756 $101,413 $6,867,761

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Two On-Call 

Collection Events

MFD & 

Commercial      

Total

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Step 2: Service Level Adjustments

Total Drop Box 

Services (All 

Materials)

Cart and Bin Solid 

Waste

Cart and Bin Recyclable 

Materials

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Mateo Allocated Costs - Agency Facilities

Totals

City # of Lifts per year 45,656 4,836 12,974 20,438 63,466.00

SBWMA # Lifts per year (Accounts for Venues/Events) 242,307 16,744 65,039 94,580

City # of Lifts per year % 18.8% 28.9% 19.9% 21.6%

 City Total Route Labor hours year 910.77 55.81 160.17 304.10 1,430.85 1,126.75

SBWMA Total Route Labor hours year 4,706.39 236.00 993.06 5,935.45

 City Total Route Labor hours year 19.4% 23.6% 16.1% 24.1%

City # of route hours/year 422.18 52.04 149.93 1,430.85 624.15

SBWMA # of route hours/year 2,599.51 224.16 939.57 5,935.45

City # of route hours/year % 16.2% 23.2% 16.0% 24.1%

City # of Containers 128 79 123 20,742 330.00

SBWMA # of Conainers 842 256 528 96,806

City # of Containers % 15.2% 30.9% 23.3% 21.4%

64% 4% 11% 21%

Agency Facilities -

Prior to Adjustments
E G F H I

Annual Cost of Operations

Wages for CBAs $24,428 $1,497 $4,296 $8,156 $2,475 $40,852

Benefits for CBAs $11,419 $700 $2,008 $3,813 $1,157 $19,098

Payroll Taxes $2,032 $125 $357 $679 $206 $3,399

Workers Compensation Insurance $1,740 $107 $306 $581 $176 $2,910

Total Direct Labor Related-Costs $39,620 $2,428 $6,968 $13,229 $4,015 $66,259

Direct Fuel Costs $2,770 $170 $487 $925 $314 $4,666

Other Direct Costs $5,225 $320 $919 $1,744 $593 $8,801

Depreciation - Collection Vehicles $11,292 $692 $1,986 $3,770 $1,026 $18,765

Depreciation - Containers $0 $0 $0 $0 $0 $0

$11,292 $692 $1,986 $3,770 $1,026 $18,765

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $30,883 $1,892 $5,431 $10,312 $3,081 $51,598

Operations $5,268 $323 $926 $1,759 $552 $8,828

Vehicle Maintenance $10,068 $617 $1,771 $3,362 $1,055 $16,873

Container Maintenance (using lifts for Agency Costs) $4,438 $272 $781 $1,482 $443 $7,415

Total Allocated Indirect Costs excluding Depreciation and Interest $50,657 $3,104 $8,909 $16,914 $5,130 $84,714

Total Allocated Indirect Depreciation Costs (Form 9) $369 $23 $65 $123 $33 $613

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $109,932 $6,736 $19,333 $36,706 $11,111 $183,818

Profit (insert Operating Ratio below) $11,540 $707 $2,029 $3,853 $1,166 $19,296

90.5%

Total Operating Costs before Pass-Through Cost Allocation $121,472 $7,444 $21,362 $40,559 $12,277 $203,114

Contractor Pass-Through Costs

Interest Expense $2,394 $147 $421 $799 $217 $3,978

Total Contractor Pass-Through Costs $2,394 $147 $421 $799 $217 $3,978

TOTAL BASE CONTRACTOR'S COMPENSATION $123,865 $7,590 $21,783 $41,358 $12,495 $207,091

Lifts Lifts Lifts Hauls

2014 30,849 4,134 10,829 268

2015 45,487 5,096 13,013 247

2016 45,656 4,836 12,974 318

Rolling Three-Year Average 40,664                 4,689                   12,272                 278                      

Agency Facilities 

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 

Waste

Cart and Bin 

Organic Materials Venues and Events

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 

Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 

Recyclable 

Materials

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Mateo Allocated Costs - Agency Facilities

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

Agency Facilities -

Adjusted for CPI
E G F H I

Annual Cost of Operations

Wages for CBAs $24,428 $1,497 $4,296 $8,156 $2,475 $40,852

Benefits for CBAs $11,419 $700 $2,008 $3,813 $1,157 $19,098

Payroll Taxes $2,032 $125 $357 $679 $206 $3,399

Workers Compensation Insurance $1,740 $107 $306 $581 $176 $2,910

Total Direct Labor Related-Costs $39,620 $2,428 $6,968 $13,229 $4,015 $66,259

Direct Fuel Costs $3,407 $209 $599 $1,138 $387 $5,739

Other Direct Costs $5,225 $320 $919 $1,744 $593 $8,801

Depreciation - Collection Vehicles $11,292 $692 $1,986 $3,770 $1,026 $18,765

Depreciation - Containers $0 $0 $0 $0 $0 $0

$11,292 $692 $1,986 $3,770 $1,026 $18,765

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $30,883 $1,892 $5,431 $10,312 $3,081 $51,598

Operations $5,268 $323 $926 $1,759 $552 $8,828

Vehicle Maintenance $10,068 $617 $1,771 $3,362 $1,055 $16,873

Container Maintenance (using lifts for Agency Costs) $4,438 $272 $781 $1,482 $443 $7,415

Total Allocated Indirect Costs excluding Depreciation and Interest $50,657 $3,104 $8,909 $16,914 $5,130 $84,714

Total Allocated Indirect Depreciation Costs (Form 9) $369 $23 $65 $123 $33 $613

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $110,569 $6,775 $19,445 $36,919 $11,183 $184,891

Profit (insert Operating Ratio below) $11,607 $711 $2,041 $3,875 $1,174 $19,408

90.5%

Total Operating Costs before Pass-Through Cost Allocation $122,176 $7,487 $21,486 $40,794 $12,357 $204,300

Contractor Pass-Through Costs

Interest Expense $2,394 $147 $421 $799 $217 $3,978

Total Contractor Pass-Through Costs $2,394 $147 $421 $799 $217 $3,978

TOTAL BASE CONTRACTOR'S COMPENSATION $124,569 $7,633 $21,907 $41,593 $12,575 $208,277

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Venues and Events

Agency Facilities 

Total
Cart and Bin 

Organic Materials

Cart and Bin 

Recyclable 

Materials

Total Drop Box 

Services (All 

Materials)

Cart and Bin Solid 

Waste

Step 1:  Index Based Adjustements

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. City of San Mateo Allocated Costs - Agency Facilities

Lifts Lifts Lifts Hauls

2014 30,849 4,134 10,829 268

2015 45,487 5,096 13,013 247

2016 45,656 4,836 12,974 318

Prior Year Rolling Three-Year Average 40,664                 4,689                   12,272                 278                      

Lifts Lifts Lifts Hauls

2018 43,927 5,018 17,043 291

2019 49,634 5,343 15,496 357

2020 50,700 5,460 16,536 346

Current Year Rolling Three-Year Average 48,087                 5,274                   16,358                 331                      

75% Service Level Adjustment Factor 113.7% 109.4% 125.0% 114.5% 1

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

Final Agency Facilities -

 Adjusted for Service Level
E G F H I

Annual Cost of Operations

Wages for CBAs $27,772 $1,637 $5,369 $9,339 $2,475 $46,592

Benefits for CBAs $12,983 $765 $2,510 $4,366 $1,157 $21,781

Payroll Taxes $2,311 $136 $447 $777 $206 $3,876

Workers Compensation Insurance $1,979 $117 $382 $665 $176 $3,319

Total Direct Labor Related-Costs $45,044 $2,655 $8,708 $15,146 $4,015 $75,568

Direct Fuel Costs $3,873 $228 $749 $1,302 $387 $6,539

Other Direct Costs $5,940 $350 $1,148 $1,997 $593 $10,029

Depreciation - Collection Vehicles $11,292 $692 $1,986 $3,770 $1,026 $18,765

Depreciation - Containers $0 $0 $0 $0 $0 $0

$11,292 $692 $1,986 $3,770 $1,026 $18,765

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $30,883 $1,892 $5,431 $10,312 $3,081 $51,598

Operations $5,268 $323 $926 $1,759 $552 $8,828

Vehicle Maintenance $10,068 $617 $1,771 $3,362 $1,055 $16,873

Container Maintenance (using lifts for Agency Costs) $4,438 $272 $781 $1,482 $443 $7,415

Total Allocated Indirect Costs excluding Depreciation and Interest $50,657 $3,104 $8,909 $16,914 $5,130 $84,714

Total Allocated Indirect Depreciation Costs (Form 9) $369 $23 $65 $123 $33 $613

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $117,175 $7,052 $21,564 $39,254 $11,183 $196,228

Profit (insert Operating Ratio below) $12,300 $740 $2,264 $4,121 $1,174 $20,599

90.5%

Total Operating Costs before Pass-Through Cost Allocation $129,475 $7,792 $23,828 $43,374 $12,357 $216,827

Contractor Pass-Through Costs

Interest Expense $2,394 $147 $421 $799 $217 $3,978

Total Contractor Pass-Through Costs $2,394 $147 $421 $799 $217 $3,978

TOTAL BASE CONTRACTOR'S COMPENSATION $131,869 $7,939 $24,249 $44,174 $12,575 $220,805

Depreciation for Collection Equipment

Lease

Agency Facilities 

Total

Direct Labor-Related Costs 

Total Drop Box 

Services (All 

Materials) Venues and Events

Cart and Bin Solid 

Waste

Cart and Bin 

Organic Materials

Cart and Bin 

Recyclable 

Materials

Step 2: Service Level Adjustments

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY YEAR OVER YEAR

Compensation 

2020

Compensation   

2021 Change % Change

Annual Cost of Operations

Wages for CBAs 309,833                                330,372                                20,538                                  6.6%

Benefits for CBAs 124,932                                154,764                                29,831                                  23.9%

Payroll Taxes 25,778                                  27,487                                  1,709                                    6.6%

Workers Compensation Insurance 26,888                                  23,538                                  (3,350)                                   -12.5%

Total Direct Labor Related-Costs 487,432                                536,160                                48,728                                  10.0%0

Direct Fuel Costs 55,881                                  46,589                                  (9,292)                                   -16.6%0 0

Other Direct Costs 38,454                                  50,833                                  12,379                                  32.2%-                                         

Depreciation

 - Collection Vehicles 71,706                                  54,173                                  (17,533)                                -24.5%

 - Containers 36,443                                  22,873                                  (13,570)                                -37.2%

108,150                                77,046                                  (31,104)                                -28.8%0

Allocated Indirect Costs

General and Administrative 121,058                                148,491                                27,434                                  22.7%

Operations 34,185                                  34,487                                  302                                        0.9%

Vehicle Maintenance 59,163                                  65,913                                  6,750                                    11.4%

Container Maintenance 18,273                                  21,729                                  3,456                                    18.9%0 0

Total Allocated Indirect Costs 232,679                                270,620                                37,941                                  16.3%
-                                         

Total Allocated Indirect Depreciation Costs 875                                        2,084                                    1,209                                    138.2%
-                                         

Annual Implementation Cost Amortization 3,484                                    -                                         (3,484)                                   -100.0%

Total Annual Cost of Operations 926,955                                983,332                                56,378                                  6.1%
-                                         

Profit 97,305                                  103,223                                5,918                                    6.1%

Operating Ratio 90.5% 90.5%

Total Operating Costs 1,024,259                            1,086,555                            62,296                                  6.1%

Contractor Pass-Through Costs

Interest Expense 3,786                                    19,617                                  15,831                                  418.2%

Interest Expense on Implementation Cost 120                                        -                                         (120)                                      -100.0%

Contract Changes to Specific Agencies -                                         -                                         -                                         

Total Contractor Pass-Through Costs 3,906                                    19,617                                  15,711                                  402.3%

BASE CONTRACTOR'S COMPENSATION 1,028,165                            1,106,172                            78,007                                  7.6%

Other Adjustments

Incentive / Disincentives 597                                        1,302                                    705                                        118.0%

Total Other Adjustments 597                                        1,302                                    705                                        118.0%

TOTAL CONTRACTOR'S COMPENSATION 1,028,762                            1,107,474                            78,711                                  7.7%

Prior Year's Surplus/Shortfall to/from Recology

Revenue Reconciliation 2019 (Surplus)/Shortfall (86,117)                                (136,383)                              (50,266)                                58.4%

Interest on 2019 (Surplus)/Shortfall -                                         -                                         -                                         0.0%

Sub-Total (86,117)                                (136,383)                              (50,266)                                58.4%

TOTAL BALANCE TO CONTRACTOR 942,645                                971,091                                28,445                                  3.0%

West Bay 

Sanitary District

Direct Labor-Related Costs 

Total Depreciation

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. West Bay Sanitary District Allocated Costs - SFD

Total

City # of accounts 2,215 2,214 2,204 557 2,215

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580

City # of accounts % 2.3% 2.3% 2.4% 1.9% 2.3%

 City Total Route Labor hours year 1,112.34 1,157.13 1,064.49 246.34 3,580

SBWMA Total Route Labor hours year 46,232.55 42,856.20 39,114.12 13,045.24 141,248

 City Total Route Labor hours year % 2.4% 2.7% 2.7% 1.9% 2.5%

City # of route hours/year 975.26 1,044.44 973.02 246.34 3,239

SBWMA # of route hours/year 42,847.89 38,380.04 34,949.16 13,045.24 129,222

 City Total Route Labor hours year % 2.3% 2.7% 2.8% 1.9% 2.5%

City Total Containers in Service 2,237 2,266 2,566 557 7,626

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535

City Total Containers in Service % 2.3% 2.4% 2.6% 1.9% 2.4%

Single Family Dwelling - 

Prior to Adjustments
A B C D

Annual Cost of Operations

Wages for CBAs $93,313 $86,230 $74,011 $16,940 $270,493

Benefits for CBAs $43,110 $41,576 $34,842 $9,112 $128,639

Payroll Taxes $7,764 $7,174 $6,158 $1,409 $22,505

Workers Compensation Insurance $6,648 $6,143 $5,273 $1,207 $19,272

Total Direct Labor Related-Costs $150,835 $141,123 $120,283 $28,669 $440,909

Direct Fuel Costs $9,317 $11,382 $9,680 $800 $31,180

Other Direct Costs $12,270 $14,990 $12,907 $1,280 $41,447

Depreciation - Collection Vehicles $13,906 $15,599 $15,631 $738 $45,873

Depreciation - Containers $6,204 $6,509 $8,522 $0 $21,235

$20,109 $22,108 $24,153 $738 $67,108

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $41,541 $43,242 $43,677 $1,378 $129,838

Operations $8,233 $10,228 $10,208 $281 $28,950

Vehicle Maintenance $15,735 $19,549 $19,509 $537 $55,331

Container Maintenance $5,890 $6,234 $6,634 $198 $18,956

Total Allocated Indirect Costs excluding Depreciation and Interest $71,399 $79,253 $80,028 $2,394 $233,075

Total Allocated Indirect Depreciation Costs (Form 9) $497 $619 $633 $17 $1,766

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $264,427 $269,475 $247,684 $33,899 $815,485

Profit (insert Operating Ratio below) $27,758 $28,287 $26,000 $3,558 $85,603

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $292,185 $297,763 $273,684 $37,457 $901,088

Contractor Pass-Through Costs

Interest Expense $4,932 $5,422 $5,923 $181 $16,458

Total Contractor Pass-Through Costs $4,932 $5,422 $5,923 $181 $16,458

TOTAL BASE CONTRACTOR'S COMPENSATION $297,117 $303,185 $279,607 $37,638 $917,546

Accounts Accounts Accounts

2014 2,208 2,208 2,208

2015 2,215 2,215 2,215

2016 2,215 2,215 2,215

Rolling Three-Year Average 2,213                   2,213                   2,213                   

Single Family 

Dwelling Total
Targeted Recyclable 

Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 

(including Holiday 

Trees)

Two On-Call 

Collection Events

Service Level Statistics Used for Future Service Level Cost Adjustments

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. West Bay Sanitary District Allocated Costs - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling -

Adjusted for CPI
A B C D

Annual Cost of Operations

Wages for CBAs $93,313 $86,230 $74,011 $16,940 $270,493

Benefits for CBAs $43,110 $41,576 $34,842 $9,112 $128,639

Payroll Taxes $7,764 $7,174 $6,158 $1,409 $22,505

Workers Compensation Insurance $6,648 $6,143 $5,273 $1,207 $19,272

Total Direct Labor Related-Costs $150,835 $141,123 $120,283 $28,669 $440,909

Direct Fuel Costs $11,460 $14,001 $11,907 $985 $38,352

Other Direct Costs $12,270 $14,990 $12,907 $1,280 $41,447

Depreciation - Collection Vehicles $13,906 $15,599 $15,631 $738 $45,873

Depreciation - Containers $6,204 $6,509 $8,522 $0 $21,235

$20,109 $22,108 $24,153 $738 $67,108

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $41,541 $43,242 $43,677 $1,378 $129,838

Operations $8,233 $10,228 $10,208 $281 $28,950

Vehicle Maintenance $15,735 $19,549 $19,509 $537 $55,331

Container Maintenance $5,890 $6,234 $6,634 $198 $18,956

Total Allocated Indirect Costs excluding Depreciation and Interest $71,399 $79,253 $80,028 $2,394 $233,075

Total Allocated Indirect Depreciation Costs (Form 9) $497 $619 $633 $17 $1,766

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $266,570 $272,094 $249,910 $34,083 $822,657

Profit (insert Operating Ratio below) $27,983 $28,562 $26,234 $3,578 $86,356

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $294,553 $300,656 $276,144 $37,660 $909,013

Contractor Pass-Through Costs

Interest Expense $4,932 $5,422 $5,923 $181 $16,458

Total Contractor Pass-Through Costs $4,932 $5,422 $5,923 $181 $16,458

TOTAL BASE CONTRACTOR'S COMPENSATION $299,485 $306,078 $282,067 $37,841 $925,471

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Step 1:  Index Based Adjustements

Solid Waste

Targeted Recyclable 

Materials

Organic Materials 

(including Holiday 

Trees)

Two On-Call 

Collection Events

Single Family 

Dwelling Total

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. West Bay Sanitary District Allocated Costs - SFD

Accounts Accounts Accounts

2014 2,208 2,208 2,208

2015 2,215 2,215 2,215

2016 2,215 2,215 2,215

Prior Year Rolling Three-Year Average 2,213                   2,213                   2,213                   

Accounts Accounts Accounts

2018 2,196 2,196 2,196

2019 2,211 2,211 2,211

2020 2,195 2,195 2,195

Current Year Rolling Three-Year Average 2,201                   2,201                   2,201                   

75% Service Level Adjustment Factor 99.6% 99.6% 99.6% 1 0.75

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1 0.00

Final Single Family Dwelling -

Adjusted for Service Level
A B C D

Annual Cost of Operations

Wages for CBAs $92,933 $85,879 $73,710 $16,940 $269,462

Benefits for CBAs $42,935 $41,407 $34,700 $9,112 $128,153

Payroll Taxes $7,732 $7,145 $6,133 $1,409 $22,419

Workers Compensation Insurance $6,621 $6,118 $5,251 $1,207 $19,198

Total Direct Labor Related-Costs $150,221 $140,549 $119,794 $28,669 $439,232

Direct Fuel Costs $11,413 $13,944 $11,858 $985 $38,200

Other Direct Costs $12,220 $14,929 $12,854 $1,280 $41,284

Depreciation - Collection Vehicles $13,906 $15,599 $15,631 $738 $45,873

Depreciation - Containers $6,204 $6,509 $8,522 $0 $21,235

$20,109 $22,108 $24,153 $738 $67,108

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $41,541 $43,242 $43,677 $1,378 $129,838

Operations $8,233 $10,228 $10,208 $281 $28,950

Vehicle Maintenance $15,735 $19,549 $19,509 $537 $55,331

Container Maintenance $5,890 $6,234 $6,634 $198 $18,956

Total Allocated Indirect Costs excluding Depreciation and Interest $71,399 $79,253 $80,028 $2,394 $233,075

Total Allocated Indirect Depreciation Costs (Form 9) $497 $619 $633 $17 $1,766

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $265,860 $271,402 $249,320 $34,083 $820,665

Profit (insert Operating Ratio below) $27,908 $28,490 $26,172 $3,578 $86,147

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $293,768 $299,891 $275,492 $37,660 $906,812

Contractor Pass-Through Costs

Interest Expense $4,932 $5,422 $5,923 $181 $16,458

Total Contractor Pass-Through Costs $4,932 $5,422 $5,923 $181 $16,458

TOTAL BASE CONTRACTOR'S COMPENSATION $298,700 $305,313 $281,415 $37,841 $923,270

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Solid Waste

Targeted Recyclable 

Materials

Organic Materials 

(including Holiday 

Trees)

Step 2: Service Level Adjustments

Two On-Call 

Collection Events

Single Family 

Dwelling Total

Cost Adjustment Calculations in Total and by Member Agency 

4.15 West Bay Sanitary District Year over Year and Detail Calculations Page 4 of 10

Recology San Mateo County 
Rate Year 2021 Application for Contractor's Compensation Adjustment June 15, 2020

137



MEMBER AGENCY DETAIL CALCULATION 2021

D. West Bay Sanitary District Allocated Costs - MFD & Commercial

Total

City # of Accounts 33 36 16 0 557 85

SBWMA # Accounts 10,332 10,210 1,712 195 29,504 22,449

City # of Accounts  % 0.3% 0.4% 0.9% 0.0% 1.9% 0.4%

 City Total Route Labor hours year 277.23 178.45 68.71 0.00 246.34 524

SBWMA Total Route Labor hours year 47,871.85 27,111.92 6,356.65 6,167.11 13,045.24 87,508

 City Total Route Labor hours year % 0.6% 0.7% 1.1% 0.0% 1.9% 0.6%

City # of route hours/year 197.41 171.48 68.50 0.00 246.34 437

SBWMA # of route hours/year 31,307.08 25,241.12 6,046.06 6,167.11 13,045.24 68,761

City # of route hours/year % 0.6% 0.7% 1.1% 0.0% 1.9% 0.6%

City Total Containers in Service (Lifts for example) 55 85 19 0 557 159

SBWMA Total Containers in Service 17,258 19,703 2,059 333 29,504 39,353

City Total Containers in Service % 0.3% 0.4% 0.9% 0.0% 1.9% 0.4%

MFD & Commercial -

Prior to Adjustments
E F G H J

Annual Cost of Operations

Wages for CBAs $29,432 $13,303 $7,591 $0 $2,731 $53,056

Benefits for CBAs $14,034 $5,959 $2,389 $0 $1,343 $23,724

Payroll Taxes $2,449 $1,107 $632 $0 $227 $4,414

Workers Compensation Insurance $2,097 $948 $541 $0 $195 $3,780

Total Direct Labor Related-Costs $48,011 $21,316 $11,153 $0 $4,495 $84,975

Direct Fuel Costs $3,058 $1,388 $1,070 $0 $297 $5,813

Other Direct Costs $4,208 $2,235 $1,298 $0 $409 $8,150

Depreciation - Collection Vehicles $3,768 $2,084 $1,909 $0 $283 $8,044

Depreciation - Containers $385 $393 $790 $0 $71 $1,638

$4,153 $2,477 $2,700 $0 $353 $9,682

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $3,005 $3,510 $10,968 $0 $567 $18,050

Operations $1,210 $1,379 $2,711 $0 $116 $5,416

Vehicle Maintenance $2,312 $2,636 $5,182 $0 $221 $10,352

Container Maintenance $431 $617 $1,556 $0 $81 $2,686

Total Allocated Indirect Costs excluding Depreciation and Interest $6,959 $8,143 $20,417 $0 $984 $36,504

Total Allocated Indirect Depreciation Costs (Form 9) $76 $85 $141 $0 $7 $309

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $66,465 $35,644 $36,779 $0 $6,546 $145,434

Profit (insert Operating Ratio below) $6,977.01 $3,742 $3,861 $0 $687 $15,267

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $73,442 $39,386 $40,640 $0 $7,233 $160,700

Contractor Pass-Through Costs

Interest Expense $1,331 $794 $865 $0 $113 $3,104

Total Contractor Pass-Through Costs $1,331 $794 $865 $0 $113 $3,104

TOTAL BASE CONTRACTOR'S COMPENSATION $74,774 $40,180 $41,505 $0 $7,346 $163,805

Lifts Lifts Lifts Hauls

2014 3,848 5,876 741 0

2015 3,705 6,201 871 0

2016 3,796 6,188 1,248 0

Rolling Three-Year Average 3,783                   6,088                   953                      -                       

MFD & 

Commercial      

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 

Waste

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 

Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 

Recyclable Materials

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Two On-Call 

Collection Events

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. West Bay Sanitary District Allocated Costs - MFD & Commercial

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

MFD & Commercial -

Adjusted for CPI
E F G H J

Annual Cost of Operations

Wages for CBAs $29,432 $13,303 $7,591 $0 $2,731 $53,056

Benefits for CBAs $14,034 $5,959 $2,389 $0 $1,343 $23,724

Payroll Taxes $2,449 $1,107 $632 $0 $227 $4,414

Workers Compensation Insurance $2,097 $948 $541 $0 $195 $3,780

Total Direct Labor Related-Costs $48,011 $21,316 $11,153 $0 $4,495 $84,975

Direct Fuel Costs $3,761 $1,708 $1,316 $0 $365 $7,150

Other Direct Costs $4,208 $2,235 $1,298 $0 $409 $8,150

Depreciation - Collection Vehicles $3,768 $2,084 $1,909 $0 $283 $8,044

Depreciation - Containers $385 $393 $790 $0 $71 $1,638

$4,153 $2,477 $2,700 $0 $353 $9,682

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $3,005 $3,510 $10,968 $0 $567 $18,050

Operations $1,210 $1,379 $2,711 $0 $116 $5,416

Vehicle Maintenance $2,312 $2,636 $5,182 $0 $221 $10,352

Container Maintenance $431 $617 $1,556 $0 $81 $2,686

Total Allocated Indirect Costs excluding Depreciation and Interest $6,959 $8,143 $20,417 $0 $984 $36,504

Total Allocated Indirect Depreciation Costs (Form 9) $76 $85 $141 $0 $7 $309

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $67,169 $35,963 $37,025 $0 $6,614 $146,771

Profit (insert Operating Ratio below) $7,051 $3,775 $3,887 $0 $694 $15,407

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $74,219 $39,739 $40,912 $0 $7,308 $162,178

Contractor Pass-Through Costs

Interest Expense $1,331 $794 $865 $0 $113 $3,104

Total Contractor Pass-Through Costs $1,331 $794 $865 $0 $113 $3,104

TOTAL BASE CONTRACTOR'S COMPENSATION $75,551 $40,533 $41,777 $0 $7,421 $165,282

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Two On-Call 

Collection Events

MFD & 

Commercial      

Total

Step 1:  Index Based Adjustements

Cart and Bin Solid 

Waste

Cart and Bin 

Recyclable Materials

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Total Drop Box 

Services (All 

Materials)

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. West Bay Sanitary District Allocated Costs - MFD & Commercial

Lifts Lifts Lifts Hauls

2014 3,848 5,876 741 0

2015 3,705 6,201 871 0

2016 3,796 6,188 1,248 0

Prior Year Rolling Three-Year Average 3,783                   6,088                   953                      -                       

Lifts Lifts Lifts Hauls

2018 3,614 8,060 1,664 0

2019 3,640 8,372 1,742 0

2020 3,692 8,372 1,781 0

Current Year Rolling Three-Year Average 3,649                   8,268                   1,729                   -                       

75% Service Level Adjustment Factor 97.3% 126.9% 161.0% 1 1 0.75

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1 1 0.00

Final MFD & Commercial -

Adjusted for Service Level
E F G H J

Annual Cost of Operations

Wages for CBAs $28,648 $16,875 $12,223 $0 $2,731 $60,477

Benefits for CBAs $13,660 $7,558 $3,847 $0 $1,343 $26,408

Payroll Taxes $2,384 $1,404 $1,017 $0 $227 $5,032

Workers Compensation Insurance $2,041 $1,202 $871 $0 $195 $4,309

Total Direct Labor Related-Costs $46,733 $27,039 $17,958 $0 $4,495 $96,226

Direct Fuel Costs $3,661 $2,166 $2,119 $0 $365 $8,312

Other Direct Costs $4,096 $2,835 $2,090 $0 $409 $9,430

Depreciation - Collection Vehicles $3,768 $2,084 $1,909 $0 $283 $8,044

Depreciation - Containers $385 $393 $790 $0 $71 $1,638

$4,153 $2,477 $2,700 $0 $353 $9,682

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $3,005 $3,510 $10,968 $0 $567 $18,050

Operations $1,210 $1,379 $2,711 $0 $116 $5,416

Vehicle Maintenance $2,312 $2,636 $5,182 $0 $221 $10,352

Container Maintenance $431 $617 $1,556 $0 $81 $2,686

Total Allocated Indirect Costs excluding Depreciation and Interest $6,959 $8,143 $20,417 $0 $984 $36,504

Total Allocated Indirect Depreciation Costs (Form 9) $76 $85 $141 $0 $7 $309

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $65,678 $42,745 $45,426 $0 $6,614 $160,463

Profit (insert Operating Ratio below) $6,894 $4,487 $4,768 $0 $694 $16,844

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $72,572 $47,233 $50,195 $0 $7,308 $177,307

Contractor Pass-Through Costs

Interest Expense $1,331 $794 $865 $0 $113 $3,104

Total Contractor Pass-Through Costs $1,331 $794 $865 $0 $113 $3,104

TOTAL BASE CONTRACTOR'S COMPENSATION $73,903 $48,027 $51,060 $0 $7,421 $180,412

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Two On-Call 

Collection Events

MFD & 

Commercial      

Total

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Step 2: Service Level Adjustments

Total Drop Box 

Services (All 

Materials)

Cart and Bin Solid 

Waste

Cart and Bin 

Recyclable Materials

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. West Bay Sanitary District Allocated Costs - Agency Facilities

Totals

City # of Lifts per year 156 65 52 2,215 273.00

SBWMA # Lifts per year (Accounts for Venues/Events) 242,307 16,744 65,039 94,580

City # of Lifts per year % 0.1% 0.4% 0.1% 2.3%

 City Total Route Labor hours year 2.78 1.13 4.55 0.00 8.46 8.46

SBWMA Total Route Labor hours year 4,706.39 236.00 993.06 5,935.45

 City Total Route Labor hours year 0.1% 0.5% 0.5% 0.1%

City # of route hours/year 2.65 1.13 4.37 8.46 8.15

SBWMA # of route hours/year 2,599.51 224.16 939.57 5,935.45

City # of route hours/year % 0.1% 0.5% 0.5% 0.1%

City # of Containers 1 1 1 2,237 3.00

SBWMA # of Conainers 842 256 528 96,806

City # of Containers % 0.1% 0.4% 0.2% 2.3%

33% 13% 54% 0%

Agency Facilities -

Prior to Adjustments
E G F H I

Annual Cost of Operations

Wages for CBAs $139 $56 $227 $0 $19 $441

Benefits for CBAs $65 $26 $106 $0 $9 $206

Payroll Taxes $12 $5 $19 $0 $2 $37

Workers Compensation Insurance $10 $4 $16 $0 $1 $31

Total Direct Labor Related-Costs $225 $92 $369 $0 $30 $716

Direct Fuel Costs $20 $8 $33 $0 $2 $64

Other Direct Costs $38 $16 $63 $0 $4 $121

Depreciation - Collection Vehicles $82 $33 $134 $0 $8 $256

Depreciation - Containers $0 $0 $0 $0 $0 $0

$82 $33 $134 $0 $8 $256

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $88 $36 $145 $0 $334 $603

Operations $38 $16 $63 $0 $4 $121

Vehicle Maintenance $73 $30 $120 $0 $8 $231

Container Maintenance (using lifts for Agency Costs) $13 $5 $21 $0 $48 $87

Total Allocated Indirect Costs excluding Depreciation and Interest $213 $87 $349 $0 $394 $1,042

Total Allocated Indirect Depreciation Costs (Form 9) $3 $1 $4 $0 $0 $8

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $581 $236 $951 $0 $439 $2,207

Profit (insert Operating Ratio below) $61 $25 $100 $0 $46 $232

90.5%

Total Operating Costs before Pass-Through Cost Allocation $642 $261 $1,051 $0 $485 $2,439

Contractor Pass-Through Costs

Interest Expense $17 $7 $28 $0 $2 $54

Total Contractor Pass-Through Costs $17 $7 $28 $0 $2 $54

TOTAL BASE CONTRACTOR'S COMPENSATION $659 $268 $1,079 $0 $487 $2,493

Lifts Lifts Lifts Hauls

2014 156 65 52 0

2015 156 65 52 0

2016 156 65 52 0

Rolling Three-Year Average 156                      65                        52                        -                       

Agency Facilities 

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 

Waste

Cart and Bin 

Organic Materials Venues and Events

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 

Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 

Recyclable 

Materials

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. West Bay Sanitary District Allocated Costs - Agency Facilities

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

Agency Facilities -

Adjusted for CPI
E G F H I

Annual Cost of Operations

Wages for CBAs $139 $56 $227 $0 $19 $441

Benefits for CBAs $65 $26 $106 $0 $9 $206

Payroll Taxes $12 $5 $19 $0 $2 $37

Workers Compensation Insurance $10 $4 $16 $0 $1 $31

Total Direct Labor Related-Costs $225 $92 $369 $0 $30 $716

Direct Fuel Costs $25 $10 $41 $0 $3 $79

Other Direct Costs $38 $16 $63 $0 $4 $121

Depreciation - Collection Vehicles $82 $33 $134 $0 $8 $256

Depreciation - Containers $0 $0 $0 $0 $0 $0

$82 $33 $134 $0 $8 $256

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $88 $36 $145 $0 $334 $603

Operations $38 $16 $63 $0 $4 $121

Vehicle Maintenance $73 $30 $120 $0 $8 $231

Container Maintenance (using lifts for Agency Costs) $13 $5 $21 $0 $48 $87

Total Allocated Indirect Costs excluding Depreciation and Interest $213 $87 $349 $0 $394 $1,042

Total Allocated Indirect Depreciation Costs (Form 9) $3 $1 $4 $0 $0 $8

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $586 $238 $959 $0 $439 $2,222

Profit (insert Operating Ratio below) $61 $25 $101 $0 $46 $233

90.5%

Total Operating Costs before Pass-Through Cost Allocation $647 $263 $1,059 $0 $485 $2,455

Contractor Pass-Through Costs

Interest Expense $17 $7 $28 $0 $2 $54

Total Contractor Pass-Through Costs $17 $7 $28 $0 $2 $54

TOTAL BASE CONTRACTOR'S COMPENSATION $665 $270 $1,088 $0 $487 $2,510

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Venues and Events

Agency Facilities 

Total
Cart and Bin 

Organic Materials

Cart and Bin 

Recyclable 

Materials

Total Drop Box 

Services (All 

Materials)

Cart and Bin Solid 

Waste

Step 1:  Index Based Adjustements

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. West Bay Sanitary District Allocated Costs - Agency Facilities

Lifts Lifts Lifts Hauls

2014 156 65 52 0

2015 156 65 52 0

2016 156 65 52 0

Prior Year Rolling Three-Year Average 156                      65                        52                        -                       

Lifts Lifts Lifts Hauls

2018 156 52 52 0

2019 156 52 52 0

2020 156 52 52 0

Current Year Rolling Three-Year Average 156                      52                        52                        -                       

75% Service Level Adjustment Factor 100.0% 85.0% 100.0% 1 1

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1 1

Final Agency Facilities -

 Adjusted for Service Level
E G F H I

Annual Cost of Operations

Wages for CBAs $139 $48 $227 $0 $19 $433

Benefits for CBAs $65 $22 $106 $0 $9 $202

Payroll Taxes $12 $4 $19 $0 $2 $36

Workers Compensation Insurance $10 $3 $16 $0 $1 $31

Total Direct Labor Related-Costs $225 $78 $369 $0 $30 $702

Direct Fuel Costs $25 $9 $41 $0 $3 $77

Other Direct Costs $38 $13 $63 $0 $4 $119

Depreciation - Collection Vehicles $82 $33 $134 $0 $8 $256

Depreciation - Containers $0 $0 $0 $0 $0 $0

$82 $33 $134 $0 $8 $256

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $88 $36 $145 $0 $334 $603

Operations $38 $16 $63 $0 $4 $121

Vehicle Maintenance $73 $30 $120 $0 $8 $231

Container Maintenance (using lifts for Agency Costs) $13 $5 $21 $0 $48 $87

Total Allocated Indirect Costs excluding Depreciation and Interest $213 $87 $349 $0 $394 $1,042

Total Allocated Indirect Depreciation Costs (Form 9) $3 $1 $4 $0 $0 $8

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $586 $221 $959 $0 $439 $2,204

Profit (insert Operating Ratio below) $61 $23 $101 $0 $46 $231

90.5%

Total Operating Costs before Pass-Through Cost Allocation $647 $244 $1,059 $0 $485 $2,436

Contractor Pass-Through Costs

Interest Expense $17 $7 $28 $0 $2 $54

Total Contractor Pass-Through Costs $17 $7 $28 $0 $2 $54

TOTAL BASE CONTRACTOR'S COMPENSATION $665 $251 $1,088 $0 $487 $2,490

Depreciation for Collection Equipment

Lease

Agency Facilities 

Total

Direct Labor-Related Costs 

Total Drop Box 

Services (All 

Materials) Venues and Events

Cart and Bin Solid 

Waste

Cart and Bin 

Organic Materials

Cart and Bin 

Recyclable 

Materials

Step 2: Service Level Adjustments

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY YEAR OVER YEAR

Compensation 

2020

Compensation   

2021 Change % Change

Annual Cost of Operations

Wages for CBAs 675,138                                734,146                                59,008                                  8.7%

Benefits for CBAs 272,988                                347,017                                74,029                                  27.1%

Payroll Taxes 56,172                                  61,081                                  4,909                                    8.7%

Workers Compensation Insurance 58,591                                  52,305                                  (6,285)                                   -10.7%

Total Direct Labor Related-Costs 1,062,889                            1,194,550                            131,661                                12.4%0

Direct Fuel Costs 129,043                                101,005                                (28,037)                                -21.7%0 0

Other Direct Costs 89,101                                  110,235                                21,134                                  23.7%-                                         

Depreciation

 - Collection Vehicles 166,110                                119,033                                (47,077)                                -28.3%

 - Containers 82,307                                  51,406                                  (30,901)                                -37.5%

248,417                                170,439                                (77,978)                                -31.4%0

Allocated Indirect Costs

General and Administrative 290,116                                356,136                                66,021                                  22.8%

Operations 77,529                                  74,096                                  (3,434)                                   -4.4%

Vehicle Maintenance 134,177                                141,614                                7,437                                    5.5%

Container Maintenance 41,769                                  49,647                                  7,878                                    18.9%0 0

Total Allocated Indirect Costs 543,591                                621,493                                77,902                                  14.3%
-                                         

Total Allocated Indirect Depreciation Costs 1,998                                    4,508                                    2,510                                    125.6%
-                                         

Annual Implementation Cost Amortization 8,081                                    -                                         (8,081)                                   -100.0%

Total Annual Cost of Operations 2,083,120                            2,202,231                            119,111                                5.7%
-                                         

Profit 218,670                                231,173                                12,503                                  5.7%

Operating Ratio 90.5% 90.5%

Total Operating Costs 2,301,791                            2,433,405                            131,614                                5.7%

Contractor Pass-Through Costs

Interest Expense 8,701                                    43,153                                  34,452                                  396.0%

Interest Expense on Implementation Cost 277                                        -                                         (277)                                      -100.0%

Contract Changes to Specific Agencies -                                         -                                         -                                         

Total Contractor Pass-Through Costs 8,978                                    43,153                                  34,175                                  380.7%

BASE CONTRACTOR'S COMPENSATION 2,310,768                            2,476,558                            165,789                                7.2%

Other Adjustments

Incentive / Disincentives 141                                        3,472                                    3,331                                    2355.3%

Total Other Adjustments 141                                        3,472                                    3,331                                    2355.3%

TOTAL CONTRACTOR'S COMPENSATION 2,310,910                            2,480,030                            169,120                                7.3%

Prior Year's Surplus/Shortfall to/from Recology

Revenue Reconciliation 2019 (Surplus)/Shortfall (17,576)                                (421,171)                              (403,595)                              2296.3%

Interest on 2019 (Surplus)/Shortfall -                                         -                                         -                                         0.0%

Sub-Total (17,576)                                (421,171)                              (403,595)                              2296.3%

TOTAL BALANCE TO CONTRACTOR 2,293,334                            2,058,859                            (234,475)                              -10.2%

County Franchised Area

Direct Labor-Related Costs 

Total Depreciation

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. County Franchised Area - SFD

Total

City # of accounts 5,072 5,063 5,044 1,399 5,072

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580

City # of accounts % 5.4% 5.4% 5.6% 4.7% 5.4%

 City Total Route Labor hours year 2,639.32 2,480.08 2,606.57 618.60 8,345

SBWMA Total Route Labor hours year 46,232.55 42,856.20 39,114.12 13,045.24 141,248

 City Total Route Labor hours year % 5.7% 5.8% 6.7% 4.7% 5.9%

City # of route hours/year 2,408.37 2,100.54 2,315.25 618.60 7,443

SBWMA # of route hours/year 42,847.89 38,380.04 34,949.16 13,045.24 129,222

 City Total Route Labor hours year % 5.6% 5.5% 6.6% 4.7% 5.8%

City Total Containers in Service 5,099 5,103 5,260 1,399 16,861

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535

City Total Containers in Service % 5.3% 5.3% 5.3% 4.7% 5.2%

Single Family Dwelling - 

Prior to Adjustments
A B C D

Annual Cost of Operations

Wages for CBAs $221,409 $184,816 $181,226 $42,540 $629,992

Benefits for CBAs $102,290 $89,110 $85,315 $22,881 $299,596

Payroll Taxes $18,421 $15,377 $15,078 $3,539 $52,415

Workers Compensation Insurance $15,775 $13,167 $12,912 $3,031 $44,885

Total Direct Labor Related-Costs $357,895 $302,470 $294,531 $71,991 $1,026,887

Direct Fuel Costs $23,008 $22,892 $23,033 $2,010 $70,943

Other Direct Costs $30,300 $30,147 $30,711 $3,215 $94,374

Depreciation - Collection Vehicles $34,340 $31,371 $37,193 $1,853 $104,757

Depreciation - Containers $14,140 $14,659 $17,468 $0 $46,268

$48,480 $46,030 $54,661 $1,853 $151,025

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $95,122 $98,885 $99,959 $3,461 $297,427

Operations $20,331 $20,571 $24,288 $706 $65,896

Vehicle Maintenance $38,857 $39,316 $46,421 $1,349 $125,944

Container Maintenance $13,427 $14,038 $13,599 $497 $41,561

Total Allocated Indirect Costs excluding Depreciation and Interest $167,737 $172,811 $184,267 $6,013 $530,828

Total Allocated Indirect Depreciation Costs (Form 9) $1,227 $1,245 $1,507 $43 $4,022

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $628,648 $575,595 $588,711 $85,126 $1,878,079

Profit (insert Operating Ratio below) $65,991 $60,422 $61,798 $8,936 $197,146

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $694,638 $636,017 $650,509 $94,061 $2,075,226

Contractor Pass-Through Costs

Interest Expense $11,890 $11,289 $13,406 $454 $37,039

Total Contractor Pass-Through Costs $11,890 $11,289 $13,406 $454 $37,039

TOTAL BASE CONTRACTOR'S COMPENSATION $706,528 $647,306 $663,915 $94,516 $2,112,264

Accounts Accounts Accounts

2014 5,041 5,041 5,041

2015 5,056 5,056 5,056

2016 5,072 5,072 5,072

Rolling Three-Year Average 5,056                   5,056                   5,056                   

Single Family 

Dwelling Total
Targeted Recyclable 

Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 

(including Holiday 

Trees)

Two On-Call 

Collection Events

Service Level Statistics Used for Future Service Level Cost Adjustments

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. County Franchised Area - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling -

Adjusted for CPI
A B C D

Annual Cost of Operations

Wages for CBAs $221,409 $184,816 $181,226 $42,540 $629,992

Benefits for CBAs $102,290 $89,110 $85,315 $22,881 $299,596

Payroll Taxes $18,421 $15,377 $15,078 $3,539 $52,415

Workers Compensation Insurance $15,775 $13,167 $12,912 $3,031 $44,885

Total Direct Labor Related-Costs $357,895 $302,470 $294,531 $71,991 $1,026,887

Direct Fuel Costs $28,300 $28,157 $28,332 $2,473 $87,261

Other Direct Costs $30,300 $30,147 $30,711 $3,215 $94,374

Depreciation - Collection Vehicles $34,340 $31,371 $37,193 $1,853 $104,757

Depreciation - Containers $14,140 $14,659 $17,468 $0 $46,268

$48,480 $46,030 $54,661 $1,853 $151,025

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $95,122 $98,885 $99,959 $3,461 $297,427

Operations $20,331 $20,571 $24,288 $706 $65,896

Vehicle Maintenance $38,857 $39,316 $46,421 $1,349 $125,944

Container Maintenance $13,427 $14,038 $13,599 $497 $41,561

Total Allocated Indirect Costs excluding Depreciation and Interest $167,737 $172,811 $184,267 $6,013 $530,828

Total Allocated Indirect Depreciation Costs (Form 9) $1,227 $1,245 $1,507 $43 $4,022

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $633,940 $580,861 $594,009 $85,588 $1,894,398

Profit (insert Operating Ratio below) $66,546 $60,974 $62,355 $8,984 $198,859

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $700,486 $641,835 $656,364 $94,572 $2,093,257

Contractor Pass-Through Costs

Interest Expense $11,890 $11,289 $13,406 $454 $37,039

Total Contractor Pass-Through Costs $11,890 $11,289 $13,406 $454 $37,039

TOTAL BASE CONTRACTOR'S COMPENSATION $712,376 $653,124 $669,769 $95,027 $2,130,296

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Step 1:  Index Based Adjustements

Solid Waste

Targeted Recyclable 

Materials

Organic Materials 

(including Holiday 

Trees)

Two On-Call 

Collection Events

Single Family 

Dwelling Total

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. County Franchised Area - SFD

Accounts Accounts Accounts

2014 5,041 5,041 5,041

2015 5,056 5,056 5,056

2016 5,072 5,072 5,072

Prior Year Rolling Three-Year Average 5,056                   5,056                   5,056                   

Accounts Accounts Accounts

2018 5,107 5,107 5,107

2019 5,110 5,110 5,110

2020 5,125 5,125 5,125

Current Year Rolling Three-Year Average 5,114                   5,114                   5,114                   

75% Service Level Adjustment Factor 100.9% 100.9% 100.9% 1 0.75

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1 0.00

Final Single Family Dwelling -

Adjusted for Service Level
A B C D

Annual Cost of Operations

Wages for CBAs $223,303 $186,397 $182,777 $42,540 $635,017

Benefits for CBAs $103,165 $89,872 $86,045 $22,881 $301,962

Payroll Taxes $18,579 $15,508 $15,207 $3,539 $52,833

Workers Compensation Insurance $15,910 $13,280 $13,022 $3,031 $45,243

Total Direct Labor Related-Costs $360,956 $305,057 $297,051 $71,991 $1,035,055

Direct Fuel Costs $28,542 $28,398 $28,574 $2,473 $87,987

Other Direct Costs $30,559 $30,405 $30,974 $3,215 $95,153

Depreciation - Collection Vehicles $34,340 $31,371 $37,193 $1,853 $104,757

Depreciation - Containers $14,140 $14,659 $17,468 $0 $46,268

$48,480 $46,030 $54,661 $1,853 $151,025

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $95,122 $98,885 $99,959 $3,461 $297,427

Operations $20,331 $20,571 $24,288 $706 $65,896

Vehicle Maintenance $38,857 $39,316 $46,421 $1,349 $125,944

Container Maintenance $13,427 $14,038 $13,599 $497 $41,561

Total Allocated Indirect Costs excluding Depreciation and Interest $167,737 $172,811 $184,267 $6,013 $530,828

Total Allocated Indirect Depreciation Costs (Form 9) $1,227 $1,245 $1,507 $43 $4,022

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $637,503 $583,947 $597,033 $85,588 $1,904,071

Profit (insert Operating Ratio below) $66,920 $61,298 $62,672 $8,984 $199,875

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $704,423 $645,245 $659,705 $94,572 $2,103,945

Contractor Pass-Through Costs

Interest Expense $11,890 $11,289 $13,406 $454 $37,039

Total Contractor Pass-Through Costs $11,890 $11,289 $13,406 $454 $37,039

TOTAL BASE CONTRACTOR'S COMPENSATION $716,312 $656,534 $673,111 $95,027 $2,140,984

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Solid Waste

Targeted Recyclable 

Materials

Organic Materials 

(including Holiday 

Trees)

Step 2: Service Level Adjustments

Two On-Call 

Collection Events

Single Family 

Dwelling Total

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. County Franchised Area - MFD & Commercial

Total

City # of Accounts 198 205 26 0 1,399 429

SBWMA # Accounts 10,332 10,210 1,712 195 29,504 22,449

City # of Accounts  % 1.9% 2.0% 1.5% 0.0% 4.7% 1.9%

 City Total Route Labor hours year 507.84 319.18 77.74 0.00 618.60 905

SBWMA Total Route Labor hours year 47,871.85 27,111.92 6,356.65 6,167.11 13,045.24 87,508

 City Total Route Labor hours year % 1.1% 1.2% 1.2% 0.0% 4.7% 1.0%

City # of route hours/year 367.33 288.08 73.33 0.00 618.60 729

SBWMA # of route hours/year 31,307.08 25,241.12 6,046.06 6,167.11 13,045.24 68,761

City # of route hours/year % 1.2% 1.1% 1.2% 0.0% 4.7% 1.1%

City Total Containers in Service 248 338 40 0 1,399 626

SBWMA Total Containers in Service 17,258 19,703 2,059 333 29,504 39,353

City Total Containers in Service % 1.4% 1.7% 1.9% 0.0% 4.7% 1.6%

MFD & Commercial -

Prior to Adjustments
E F G H J

Annual Cost of Operations

Wages for CBAs $53,914 $23,794 $8,589 $0 $6,857 $93,154

Benefits for CBAs $25,707 $10,658 $2,703 $0 $3,372 $42,441

Payroll Taxes $4,486 $1,980 $715 $0 $571 $7,750

Workers Compensation Insurance $3,841 $1,695 $612 $0 $489 $6,637

Total Direct Labor Related-Costs $87,949 $38,126 $12,618 $0 $11,289 $149,982

Direct Fuel Costs $5,690 $2,332 $1,146 $0 $746 $9,913

Other Direct Costs $7,831 $3,755 $1,390 $0 $1,026 $14,001

Depreciation - Collection Vehicles $7,011 $3,501 $2,044 $0 $710 $13,266

Depreciation - Containers $1,736 $1,562 $1,663 $0 $177 $5,138

$8,747 $5,063 $3,707 $0 $887 $18,405

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $18,032 $19,990 $17,823 $0 $1,423 $57,268

Operations $2,251 $2,317 $2,903 $0 $290 $7,761

Vehicle Maintenance $4,303 $4,429 $5,547 $0 $555 $14,834

Container Maintenance $1,943 $2,454 $3,276 $0 $204 $7,878

Total Allocated Indirect Costs excluding Depreciation and Interest $26,530 $29,190 $29,549 $0 $2,472 $87,741

Total Allocated Indirect Depreciation Costs (Form 9) $142 $142 $151 $0 $18 $453

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $136,888 $78,609 $48,561 $0 $16,437 $280,495

Profit (insert Operating Ratio below) $14,369.45 $8,252 $5,098 $0 $1,725 $29,444

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $151,257 $86,861 $53,659 $0 $18,163 $309,940

Contractor Pass-Through Costs

Interest Expense $2,804 $1,623 $1,189 $0 $284 $5,901

Total Contractor Pass-Through Costs $2,804 $1,623 $1,189 $0 $284 $5,901

TOTAL BASE CONTRACTOR'S COMPENSATION $154,062 $88,484 $54,847 $0 $18,447 $315,840

Lifts Lifts Lifts Hauls

2014 17,693 19,331 2,756 3

2015 18,369 18,746 3,952 3

2016 18,343 19,643 3,757 4

Rolling Three-Year Average 18,135                 19,240                 3,488                   3                          

MFD & 

Commercial      

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 

Waste

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 

Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 

Recyclable Materials

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Two On-Call 

Collection Events

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. County Franchised Area - MFD & Commercial

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

MFD & Commercial -

Adjusted for CPI
E F G H J

Annual Cost of Operations

Wages for CBAs $53,914 $23,794 $8,589 $0 $6,857 $93,154

Benefits for CBAs $25,707 $10,658 $2,703 $0 $3,372 $42,441

Payroll Taxes $4,486 $1,980 $715 $0 $571 $7,750

Workers Compensation Insurance $3,841 $1,695 $612 $0 $489 $6,637

Total Direct Labor Related-Costs $87,949 $38,126 $12,618 $0 $11,289 $149,982

Direct Fuel Costs $6,998 $2,869 $1,409 $0 $917 $12,193

Other Direct Costs $7,831 $3,755 $1,390 $0 $1,026 $14,001

Depreciation - Collection Vehicles $7,011 $3,501 $2,044 $0 $710 $13,266

Depreciation - Containers $1,736 $1,562 $1,663 $0 $177 $5,138

$8,747 $5,063 $3,707 $0 $887 $18,405

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $18,032 $19,990 $17,823 $0 $1,423 $57,268

Operations $2,251 $2,317 $2,903 $0 $290 $7,761

Vehicle Maintenance $4,303 $4,429 $5,547 $0 $555 $14,834

Container Maintenance $1,943 $2,454 $3,276 $0 $204 $7,878

Total Allocated Indirect Costs excluding Depreciation and Interest $26,530 $29,190 $29,549 $0 $2,472 $87,741

Total Allocated Indirect Depreciation Costs (Form 9) $142 $142 $151 $0 $18 $453

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $138,197 $79,146 $48,824 $0 $16,609 $282,776

Profit (insert Operating Ratio below) $14,507 $8,308 $5,125 $0 $1,743 $29,684

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $152,703 $87,454 $53,950 $0 $18,352 $312,459

Contractor Pass-Through Costs

Interest Expense $2,804 $1,623 $1,189 $0 $284 $5,901

Total Contractor Pass-Through Costs $2,804 $1,623 $1,189 $0 $284 $5,901

TOTAL BASE CONTRACTOR'S COMPENSATION $155,508 $89,077 $55,138 $0 $18,637 $318,360

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Two On-Call 

Collection Events

MFD & 

Commercial      

Total

Step 1:  Index Based Adjustements

Cart and Bin Solid 

Waste

Cart and Bin 

Recyclable Materials

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Total Drop Box 

Services (All 

Materials)

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. County Franchised Area - MFD & Commercial

Lifts Lifts Lifts Hauls

2014 17,693 19,331 2,756 3

2015 18,369 18,746 3,952 3

2016 18,343 19,643 3,757 4

Prior Year Rolling Three-Year Average 18,135                 19,240                 3,488                   3                          

Lifts Lifts Lifts Hauls

2018 17,888 21,632 3,952 2

2019 18,382 23,322 3,809 2

2020 18,824 22,932 4,004 2

Current Year Rolling Three-Year Average 18,365                 22,629                 3,922                   2                          

75% Service Level Adjustment Factor 100.9% 113.2% 109.3% 70.0% 1 0.75

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1 0.00

Final MFD & Commercial -

Adjusted for Service Level
E F G H J

Annual Cost of Operations

Wages for CBAs $54,427 $26,937 $9,389 $0 $6,857 $97,609

Benefits for CBAs $25,952 $12,065 $2,955 $0 $3,372 $44,344

Payroll Taxes $4,528 $2,241 $781 $0 $571 $8,121

Workers Compensation Insurance $3,878 $1,919 $669 $0 $489 $6,954

Total Direct Labor Related-Costs $88,784 $43,163 $13,794 $0 $11,289 $157,029

Direct Fuel Costs $7,065 $3,248 $1,540 $0 $917 $12,770

Other Direct Costs $7,905 $4,251 $1,519 $0 $1,026 $14,701

Depreciation - Collection Vehicles $7,011 $3,501 $2,044 $0 $710 $13,266

Depreciation - Containers $1,736 $1,562 $1,663 $0 $177 $5,138

$8,747 $5,063 $3,707 $0 $887 $18,405

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative $18,032 $19,990 $17,823 $0 $1,423 $57,268

Operations $2,251 $2,317 $2,903 $0 $290 $7,761

Vehicle Maintenance $4,303 $4,429 $5,547 $0 $555 $14,834

Container Maintenance $1,943 $2,454 $3,276 $0 $204 $7,878

Total Allocated Indirect Costs excluding Depreciation and Interest $26,530 $29,190 $29,549 $0 $2,472 $87,741

Total Allocated Indirect Depreciation Costs (Form 9) $142 $142 $151 $0 $18 $453

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $139,173 $85,057 $50,261 $0 $16,609 $291,099

Profit (insert Operating Ratio below) $14,609 $8,929 $5,276 $0 $1,743 $30,557

90.5%

Total Proposed Costs before Pass-Through Cost Allocation $153,782 $93,985 $55,537 $0 $18,352 $321,657

Contractor Pass-Through Costs

Interest Expense $2,804 $1,623 $1,189 $0 $284 $5,901

Total Contractor Pass-Through Costs $2,804 $1,623 $1,189 $0 $284 $5,901

TOTAL BASE CONTRACTOR'S COMPENSATION $156,586 $95,609 $56,725 $0 $18,637 $327,557

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Two On-Call 

Collection Events

MFD & 

Commercial      

Total

Cart and Bin Organic 

Materials (including 

Holiday Trees)

Step 2: Service Level Adjustments

Total Drop Box 

Services (All 

Materials)

Cart and Bin Solid 

Waste

Cart and Bin 

Recyclable Materials

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. County Franchised Area - Agency Facilities

Totals

City # of Lifts per year 0 208 312 5,072 520.00

SBWMA # Lifts per year (Accounts for Venues/Events) 242,307 16,744 65,039 94,580

City # of Lifts per year % 0.0% 1.2% 0.5% 5.4%

 City Total Route Labor hours year 0.00 12.19 5.11 0.00 17.30 17.30

SBWMA Total Route Labor hours year 4,706.39 236.00 993.06 5,935.45

 City Total Route Labor hours year 0.0% 5.2% 0.5% 0.3%

City # of route hours/year 0.00 12.13 5.07 17.30 17.20

SBWMA # of route hours/year 2,599.51 224.16 939.57 5,935.45

City # of route hours/year % 0.0% 5.4% 0.5% 0.3%

City # of Containers 0 4 6 5,099 10.00

SBWMA # of Conainers 842 256 528 96,806

City # of Containers % 0.0% 1.6% 1.1% 5.3%
0% 70% 30% 0%

Agency Facilities -

Prior to Adjustments
E G F H I

Annual Cost of Operations

Wages for CBAs $0 $1,142 $479 $0 $38 $1,659

Benefits for CBAs $0 $534 $224 $0 $18 $776

Payroll Taxes $0 $95 $40 $0 $3 $138

Workers Compensation Insurance $0 $81 $34 $0 $3 $118

Total Direct Labor Related-Costs $0 $1,853 $777 $0 $62 $2,691

Direct Fuel Costs $0 $152 $64 $0 $5 $220

Other Direct Costs $0 $287 $120 $0 $9 $416

Depreciation - Collection Vehicles $0 $700 $293 $0 $16 $1,009

Depreciation - Containers $0 $0 $0 $0 $0 $0

$0 $700 $293 $0 $16 $1,009

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $0 $477 $200 $0 $765 $1,441

Operations $0 $303 $127 $0 $8 $438

Vehicle Maintenance $0 $579 $243 $0 $16 $837

Container Maintenance (using lifts for Agency Costs) $0 $69 $29 $0 $110 $207

Total Allocated Indirect Costs excluding Depreciation and Interest $0 $1,427 $598 $0 $899 $2,924

Total Allocated Indirect Depreciation Costs (Form 9) $0 $23 $10 $0 $1 $33

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $0 $4,441 $1,862 $0 $991 $7,293

Profit (insert Operating Ratio below) $0 $466 $195 $0 $104 $766

90.5%

Total Operating Costs before Pass-Through Cost Allocation $0 $4,907 $2,057 $0 $1,095 $8,059

Contractor Pass-Through Costs

Interest Expense $0 $148 $62 $0 $3 $214

Total Contractor Pass-Through Costs $0 $148 $62 $0 $3 $214

TOTAL BASE CONTRACTOR'S COMPENSATION $0 $5,055 $2,119 $0 $1,098 $8,273

Lifts Lifts Lifts Hauls

2014 0 208 416 0

2015 0 208 312 0

2016 0 208 312 0

Rolling Three-Year Average -                       208                      347                      -                       

Agency Facilities 

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 

Waste

Cart and Bin 

Organic Materials Venues and Events

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 

Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 

Recyclable 

Materials

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. County Franchised Area - Agency Facilities

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176

CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815

CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 214.863 214.863 214.863 214.863 214.863

CY CPI-U-Motor Fuel (2017 Listed as Example) 265.207 265.207 265.207 265.207 265.207

CPI-U-Motor Fuel Adjustement 123.0% 123.0% 123.0% 123.0% 123.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983

CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

Agency Facilities -

Adjusted for CPI
E G F H I

Annual Cost of Operations

Wages for CBAs $0 $1,142 $479 $0 $38 $1,659

Benefits for CBAs $0 $534 $224 $0 $18 $776

Payroll Taxes $0 $95 $40 $0 $3 $138

Workers Compensation Insurance $0 $81 $34 $0 $3 $118

Total Direct Labor Related-Costs $0 $1,853 $777 $0 $62 $2,691

Direct Fuel Costs $0 $187 $78 $0 $6 $271

Other Direct Costs $0 $287 $120 $0 $9 $416

Depreciation - Collection Vehicles $0 $700 $293 $0 $16 $1,009

Depreciation - Containers $0 $0 $0 $0 $0 $0

$0 $700 $293 $0 $16 $1,009

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $0 $477 $200 $0 $765 $1,441

Operations $0 $303 $127 $0 $8 $438

Vehicle Maintenance $0 $579 $243 $0 $16 $837

Container Maintenance (using lifts for Agency Costs) $0 $69 $29 $0 $110 $207

Total Allocated Indirect Costs excluding Depreciation and Interest $0 $1,427 $598 $0 $899 $2,924

Total Allocated Indirect Depreciation Costs (Form 9) $0 $23 $10 $0 $1 $33

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $0 $4,476 $1,876 $0 $992 $7,344

Profit (insert Operating Ratio below) $0 $470 $197 $0 $104 $771

90.5%

Total Operating Costs before Pass-Through Cost Allocation $0 $4,946 $2,073 $0 $1,096 $8,115

Contractor Pass-Through Costs

Interest Expense $0 $148 $62 $0 $3 $214

Total Contractor Pass-Through Costs $0 $148 $62 $0 $3 $214

TOTAL BASE CONTRACTOR'S COMPENSATION $0 $5,094 $2,135 $0 $1,099 $8,329

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Venues and Events

Agency Facilities 

Total
Cart and Bin 

Organic Materials

Cart and Bin 

Recyclable 

Materials

Total Drop Box 

Services (All 

Materials)

Cart and Bin Solid 

Waste

Step 1:  Index Based Adjustements

Cost Adjustment Calculations in Total and by Member Agency 
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MEMBER AGENCY DETAIL CALCULATION 2021

D. County Franchised Area - Agency Facilities

Lifts Lifts Lifts Hauls

2014 0 208 416 0

2015 0 208 312 0

2016 0 208 312 0

Prior Year Rolling Three-Year Average -                       208                      347                      -                       

Lifts Lifts Lifts Hauls

2018 65 325 429 0

2019 0 260 364 0

2020 0 0 0 0

Current Year Rolling Three-Year Average 22                        195                      264                      -                       

75% Service Level Adjustment Factor 100.0% 95.3% 82.2% 1 1

0% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1 1

Final Agency Facilities -

 Adjusted for Service Level
E G F H I

Annual Cost of Operations

Wages for CBAs $0 $1,089 $394 $0 $38 $1,520

Benefits for CBAs $0 $509 $184 $0 $18 $711

Payroll Taxes $0 $91 $33 $0 $3 $126

Workers Compensation Insurance $0 $78 $28 $0 $3 $108

Total Direct Labor Related-Costs $0 $1,766 $638 $0 $62 $2,466

Direct Fuel Costs $0 $178 $64 $0 $6 $248

Other Direct Costs $0 $273 $99 $0 $9 $381

Depreciation - Collection Vehicles $0 $700 $293 $0 $16 $1,009

Depreciation - Containers $0 $0 $0 $0 $0 $0

$0 $700 $293 $0 $16 $1,009

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)

General and Administrative (using  lifts for Agency Costs) $0 $477 $200 $0 $765 $1,441

Operations $0 $303 $127 $0 $8 $438

Vehicle Maintenance $0 $579 $243 $0 $16 $837

Container Maintenance (using lifts for Agency Costs) $0 $69 $29 $0 $110 $207

Total Allocated Indirect Costs excluding Depreciation and Interest $0 $1,427 $598 $0 $899 $2,924

Total Allocated Indirect Depreciation Costs (Form 9) $0 $23 $10 $0 $1 $33

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $0 $4,367 $1,703 $0 $992 $7,061

Profit (insert Operating Ratio below) $0 $458 $179 $0 $104 $741

90.5%

Total Operating Costs before Pass-Through Cost Allocation $0 $4,825 $1,881 $0 $1,096 $7,802

Contractor Pass-Through Costs

Interest Expense $0 $148 $62 $0 $3 $214

Total Contractor Pass-Through Costs $0 $148 $62 $0 $3 $214

TOTAL BASE CONTRACTOR'S COMPENSATION $0 $4,973 $1,943 $0 $1,099 $8,016

Depreciation for Collection Equipment

Lease

Agency Facilities 

Total

Direct Labor-Related Costs 

Total Drop Box 

Services (All 

Materials) Venues and Events

Cart and Bin Solid 

Waste

Cart and Bin 

Organic Materials

Cart and Bin 

Recyclable 

Materials

Step 2: Service Level Adjustments

Cost Adjustment Calculations in Total and by Member Agency 
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OPERATIONAL INFORMATION

Table 5.1

SBWMA Member Agency Rate Year
Single-Family
Solid Waste

Single-Family 
Recyclable 
Materials

Single-Family 
Organic Materials

Single-Family 
Battery, Cell 

Phone, Oil and 
Oil Filter 

Collection

Multi-Family 
and 

Commercial 
Solid Waste 

(Bins)

Multi-Family 
and 

Commercial 
Solid Waste 

(Carts)

Multi-Family 
and 

Commercial 
Recyclable 

Materials (Bins)

Multi-Family 
and 

Commercial 
Recyclable 
Materials 
(Carts)

Multi-Family 
and 

Commercial 
Organic 

Materials (Bins)

Multi-Family 
and 

Commercial 
Organic 
Materials 
(Carts)

Multi-Family and 
Commercial Roll-off 

and Compactor 
(Solid Waste, 

Recyclable and 
Organic Materials)

Member Agency 
Facilities (Solid 

Waste, Organic  and 
Recyclable Materials)

Member Agency 
Facilities (Roll-off 
and Compactor)

2021 2,353.0 2,352.0 2,338.0 2,352.0 9.0 1.0 7.0 4.0 9.0 1.0 0.0 9.0 5.0

2020 2,348.0 2,345.0 2,327.0 2,345.0 10.0 2.0 8.0 7.0 9.0 1.0 0.0 10.0 5.0

% change 0.2% 0.3% 0.5% 0.3% -10.0% -50.0% -12.5% -42.9% 0.0% 0.0% 0.0% -10.0% 0.0%

2021 6,806.0 6,803.0 6,627.0 6,803.0 194.0 260.0 153.0 308.0 40.0 83.0 12.0 20.0 3.0

2020 6,776.0 6,772.0 6,579.0 6,772.0 189.0 265.0 148.0 318.0 40.0 77.0 12.0 20.0 3.0

% change 0.4% 0.5% 0.7% 0.5% 2.6% -1.9% 3.4% -3.1% 0.0% 7.8% 0.0% 0.0% 0.0%

2021 6,606.0 6,593.0 6,519.0 6,593.0 431.0 929.0 372.0 994.0 54.0 285.0 19.0 103.0 4.0

2020 6,614.0 6,600.0 6,517.0 6,600.0 440.0 927.0 375.0 997.0 49.0 239.0 20.0 103.0 4.0

% change -0.1% -0.1% 0.0% -0.1% -2.0% 0.2% -0.8% -0.3% 10.2% 19.2% -5.0% 0.0% 0.0%

2021 4,197.0 4,195.0 4,169.0 4,195.0 169.0 198.0 106.0 264.0 32.0 160.0 20.0 32.0 2.0

2020 4,210.0 4,207.0 4,182.0 4,207.0 172.0 191.0 107.0 259.0 36.0 150.0 19.0 31.0 3.0

% change -0.3% -0.3% -0.3% -0.3% -1.7% 3.7% -0.9% 1.9% -11.1% 6.7% 5.3% 3.2% -33.3%

2021 6,798.0 6,787.0 5,809.0 6,787.0 172.0 326.0 145.0 364.0 60.0 48.0 30.0 9.0 6.0

2020 6,777.0 6,766.0 5,744.0 6,766.0 165.0 321.0 137.0 360.0 61.0 35.0 26.0 9.0 5.0

% change 0.3% 0.3% 1.1% 0.3% 4.2% 1.6% 5.8% 1.1% -1.6% 37.1% 15.4% 0.0% 20.0%

2021 3,703.0 3,694.0 3,665.0 3,694.0 6.0 0.0 3.0 5.0 3.0 4.0 0.0 6.0 2.0

2020 3,698.0 3,690.0 3,658.0 3,690.0 6.0 0.0 4.0 5.0 4.0 2.0 0.0 6.0 2.0

% change 0.1% 0.1% 0.2% 0.1% 0.0% 0.0% -25.0% 0.0% -25.0% 100.0% 0.0% 0.0% 0.0%

2021 7,825.0 7,819.0 7,548.0 7,819.0 482.0 646.0 341.0 774.0 128.0 306.0 19.0 160.0 3.0

2020 7,817.0 7,805.0 7,527.0 7,805.0 504.0 614.0 353.0 752.0 126.0 268.0 16.0 160.0 3.0

% change 0.1% 0.2% 0.3% 0.2% -4.4% 5.2% -3.4% 2.9% 1.6% 14.2% 18.8% 0.0% 0.0%

2021 17,427.0 17,401.0 16,559.0 17,401.0 944.0 1,054.0 709.0 1,242.0 155.0 318.0 66.0 141.0 5.0

2020 17,390.0 17,365.0 16,518.0 17,365.0 967.0 1,028.0 723.0 1,226.0 153.0 261.0 57.0 138.0 4.0

% change 0.2% 0.2% 0.2% 0.2% -2.4% 2.5% -1.9% 1.3% 1.3% 21.8% 15.8% 2.2% 25.0%

2021 8,654.0 8,646.0 8,535.0 8,646.0 481.0 672.0 373.0 800.0 84.0 148.0 19.0 48.0 6.0

2020 8,631.0 8,622.0 8,503.0 8,622.0 490.0 668.0 383.0 784.0 84.0 147.0 18.0 41.0 5.0

% change 0.3% 0.3% 0.4% 0.3% -1.8% 0.6% -2.6% 2.0% 0.0% 0.7% 5.6% 17.1% 20.0%

2021 20,732.0 20,707.0 19,991.0 20,707.0 839.0 1,867.0 564.0 2,119.0 109.0 399.0 95.0 148.0 3.0

2020 20,670.0 20,642.0 19,891.0 20,642.0 844.0 1,878.0 569.0 2,129.0 99.0 343.0 86.0 143.0 3.0

% change 0.3% 0.3% 0.5% 0.3% -0.6% -0.6% -0.9% -0.5% 10.1% 16.3% 10.5% 3.5% 0.0%

2021 2,638.0 2,634.0 2,619.0 2,634.0 225.0 250.0 162.0 304.0 25.0 54.0 6.0 16.0 1.0

2020 2,633.0 2,629.0 2,615.0 2,629.0 229.0 241.0 164.0 293.0 25.0 43.0 1.0 14.0 1.0
% change 0.2% 0.2% 0.2% 0.2% -1.7% 3.7% -1.2% 3.8% 0.0% 25.6% 0.0% 14.3% 0.0%

2021 2,195.0 2,193.0 2,184.0 2,193.0 20.0 12.0 20.0 15.0 11.0 13.0 0.0 1.0 1.0

2020 2,211.0 2,210.0 2,200.0 2,210.0 20.0 12.0 20.0 15.0 11.0 12.0 0.0 1.0 1.0
% change -0.7% -0.8% -0.7% -0.8% 0.0% 0.0% 0.0% 0.0% 0.0% 8.3% 0.0% 0.0% 0.0%

2021 5,125.0 5,118.0 5,103.0 5,118.0 56.0 145.0 59.0 150.0 12.0 29.0 0.0 0.0 1.0

2020 5,110.0 5,103.0 5,083.0 5,103.0 58.0 145.0 61.0 149.0 13.0 25.0 0.0 2.0 1.0
% change 0.3% 0.3% 0.4% 0.3% -3.4% 0.0% -3.3% 0.7% -7.7% 16.0% 0.0% -100.0% 0.0%

TOTAL 2021 95,059.0 94,942.0 91,666.0 94,942.0 4,028.0 6,360.0 3,014.0 7,343.0 722.0 1,848.0 286.0 693.0 42.0

TOTAL 2020 94,885.0 94,756.0 91,344.0 94,756.0 4,094.0 6,292.0 3,052.0 7,294.0 710.0 1,603.0 255.0 678.0 40.0

% change 0.2% 0.2% 0.4% 0.2% -1.6% 1.1% -1.2% 0.7% 1.7% 15.3% 12.2% 2.2% 5.0%

1. For rate year 2021:  The data was generated using a query run across all active accounts in the RSMC AS400 data base.  The data was run on April 30, 2020.
2. For rate year 2020:  The data was generated using a query run across all active accounts in the RSMC AS400 data base.  The data was run on April 30, 2019.

WBSD 

County Franchised Area

Hillsborough

Menlo Park

Redwood City

San Carlos

San Mateo

North Fair Oaks

Foster City

Number of Accounts by Line of Business

Atherton

Belmont

Burlingame

East Palo Alto

Operational Information
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OPERATIONAL INFORMATION

Table 5.2

SBWMA Member Agency

2018 2019 2020 

Atherton 2,340 2,348 2,353

Belmont 6,776 6,776 6,806

Burlingame 6,642 6,614 6,606

East Palo Alto 4,201 4,210 4,197

Foster City 6,776 6,777 6,798

Hillsborough 3,693 3,698 3,703

Menlo Park 7,838 7,817 7,825

Redwood City 17,409 17,390 17,427

San Carlos 8,613 8,631 8,654

San Mateo 20,650 20,670 20,732

North Fair Oaks 2,619 2,633 2,638

WBSD 2,196 2,211 2,195
County Franchised Area 5,107 5,110 5,125

TOTAL 94,860 94,885 95,059

The data was generated using a query run across all active accounts in 

Number of SFD Solid Waste Accounts

Single-Family Solid Waste

Operational Information

5.2 Single Family Solid Waste Accounts for Service Level Adjustment Page 1 of 1
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OPERATIONAL INFORMATION

Table 5.3

SBWMA Member 
Agency Total Lifts Total Lifts

2018 2019 2020 2018 2019 2020 2018 2019 2020 2018 2019 2020 2018 2019 2020 2018 2019 2020 

Atherton 1,430 1,456 1,508 3,289 3,276 3,016 1,118 1,144 1,144 15,093 988 988 975 520 520 520 1,092 1,092 1,092 7,787

Belmont 61,945 64,012 64,168 85,488 90,376 89,219 12,740 14,924 14,898 467,948 8,320 8,684 8,684 4,108 5,356 5,538 8,944 9,620 9,620 68,874

Burlingame 190,723 189,202 188,552 223,405 232,102 228,189 41,353 49,933 53,391 1,293,526 31,603 31,668 31,850 832 832 936 5,083 4,992 5,174 112,970

East Palo Alto 44,395 46,228 47,476 50,622 52,806 53,937 11,349 12,064 13,000 306,813 1,924 1,924 1,976 52 52 104 832 884 936 8,684

Foster City 73,190 72,787 73,892 103,337 103,779 109,122 18,278 18,070 19,396 554,385 1,937 1,820 1,820 637 520 520 1,157 1,040 1,196 10,647

Hillsborough 988 988 1,040 1,820 2,964 2,184 1,300 572 676 11,284 416 494 624 468 598 520 832 910 728 5,590

Menlo Park 149,825 148,538 150,644 163,540 161,174 165,113 46,592 49,738 52,520 985,426 64,662 64,402 67,228 2,730 2,080 2,080 23,595 23,842 22,256 272,875

Redwood City 244,426 246,467 246,181 251,095 258,375 260,247 36,816 42,627 47,957 1,543,607 68,172 65,130 66,352 1,235 2,444 2,353 13,065 15,392 15,288 249,431

San Carlos 106,964 108,953 107,939 134,030 139,061 142,272 20,774 24,687 23,946 759,993 9,971 11,375 15,990 3,003 5,395 4,589 10,023 12,363 14,599 87,308

San Mateo 366,938 368,862 368,030 422,175 433,719 440,765 61,334 64,103 73,073 2,461,823 43,927 49,634 50,700 5,018 5,343 5,460 17,043 15,496 16,536 209,157

North Fair Oaks 43,134 44,057 45,448 42,562 44,031 46,293 4,394 5,122 7,241 269,919 2,080 2,015 2,080 260 247 208 728 663 624 8,905

WBSD 3,614 3,640 3,692 8,060 8,372 8,372 1,664 1,742 1,781 37,414 156 156 156 52 52 52 52 52 52 780

County Franchised Area 17,888 18,382 18,824 21,632 23,322 22,932 3,952 3,809 4,004 126,932 65 0 0 325 260 0 429 364 0 1,443

TOTAL 1,305,460 1,313,572 1,317,394 1,511,055 1,553,357 1,571,661 261,664 288,535 313,027 8,834,163 234,221 238,290 248,435 19,240 23,699 22,880 82,875 86,710 88,101 1,044,451

 This information was generated by running a query across the entire Multi-Family and Commercial customer base.
 The query was run across the routing data base in the RSMC AS400 system, identifying scheduled bin lifts for
 the 4-week period from February 10, 2020 to March 8, 2020.

Number of lifts MFD Commercial Number of lifts Agency Facilities

Multi-Family and Commercial Solid Waste
Multi-Family and Commercial Recyclable 

Materials 
Multi-Family and Commercial Organic 

Materials Member Agency Facilities Solid Waste 
Member Agency Facilities Organic 

Materials
Member Agency Facilities Recyclable 

Materials

Operational Information
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Table 5.4

SBWMA Member Agency Total Pulls Total Pulls

2018 2019 2020 2018 2019 2020 

Atherton 0 0 0 0 28 43 24 95

Belmont 122 107 76 305 81 64 44 189

Burlingame 1,923 1,816 1,643 5,382 330 419 469 1,218

East Palo Alto 206 172 130 508 144 116 111 371

Foster City 378 415 467 1,260 124 120 126 370

Hillsborough 0 0 0 0 78 67 59 204

Menlo Park 1,121 1,414 1,273 3,808 201 195 205 601

Redwood City 1,242 1,176 1,117 3,535 378 404 451 1,233

San Carlos 318 220 281 819 206 214 208 628

San Mateo 1,211 1,251 1,422 3,884 291 357 346 994

North Fair Oaks 2 6 6 14 56 42 71 169

WBSD 0 0 0 0 0 0 0 0

County Franchised Area 2 2 2 6 0 0 0 0

TOTAL 6,525 6,579 6,417 19,521 1,917 2,041 2,114 6,072

The data was generated using a query run across all load activity for the twelve
month period May 2019 through April 2020. 

Number of Hauls for Roll-Off 
Service MFD Commercial

Multi-Family and Commercial Roll-off and 
Compactor all Materials

Member Agency Facilities Roll-off and 
Compactor All Materials

Number of Hauls for Roll-Off 
Service Agency Facilities

Operational Information
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Table 5.5

SBWMA Member Agency
Single-Family
Solid Waste

Single-Family 
Recyclable 
Materials

Single-Family 
Organic 

Materials

Multi-Family 
and 

Commercial 
Solid Waste 

(Bins)

Multi-Family 
and 

Commercial 
Solid Waste 

(Carts)

Multi-Family 
and 

Commercial 
Recyclable 

Materials (Bins)

Multi-Family 
and 

Commercial 
Recyclable 
Materials 
(Carts)

Multi-Family 
and 

Commercial 
Organic 

Materials (Bins)

Multi-Family 
and 

Commercial 
Organic 

Materials 
(Carts)

Multi-Family and 
Commercial Roll-

off and Compactor 
(Solid Waste, 

Recyclable and 
Organic Materials)

Member 
Agency 

Facilities Solid 
Waste

Member Agency 
Facilities 
Organic 

Materials

Member 
Agency 

Facilities 
Recyclable 
Materials

Member Agency 
Facilities (Roll-off 
and Compactor)

Two On-Call 
Collection 

Events (SFD 
and MFD)

Atherton 2,587.0 2,779.0 6,608.0 10.0 1.0 9.0 30.0 9.0 1.0 0.0 14.0 10.0 21.0 12.0 0.0

Belmont 6,831.0 6,861.0 6,827.0 248.0 573.0 169.0 924.0 43.0 133.0 13.0 83.0 74.0 102.0 7.0 0.0

Burlingame 6,670.0 6,697.0 6,723.0 482.0 1,905.0 387.0 2,349.0 56.0 398.0 26.0 15.0 10.0 24.0 26.0 0.0

East Palo Alto 4,247.0 4,255.0 4,280.0 215.0 266.0 120.0 630.0 32.0 183.0 30.0 12.0 2.0 10.0 11.0 0.0

Foster City 6,812.0 6,808.0 5,827.0 325.0 420.0 247.0 743.0 76.0 94.0 72.0 13.0 7.0 17.0 17.0 0.0

Hillsborough 3,785.0 3,898.0 5,070.0 7.0 0.0 6.0 23.0 3.0 5.0 0.0 7.0 10.0 14.0 9.0 0.0

Menlo Park 8,052.0 8,127.0 8,898.0 534.0 1,481.0 379.0 1,767.0 147.0 365.0 66.0 254.0 26.0 113.0 26.0 0.0

Redwood City 18,203.0 18,047.0 17,547.0 1,098.0 2,203.0 818.0 2,636.0 162.0 411.0 104.0 170.0 32.0 54.0 36.0 0.0

San Carlos 8,690.0 8,720.0 8,838.0 506.0 1,027.0 380.0 1,542.0 85.0 192.0 42.0 52.0 63.0 80.0 17.0 0.0

San Mateo 21,047.0 21,006.0 20,536.0 1,095.0 3,500.0 726.0 5,021.0 112.0 575.0 149.0 179.0 94.0 157.0 21.0 0.0

North Fair Oaks 2,966.0 2,896.0 2,892.0 232.0 493.0 164.0 521.0 25.0 74.0 6.0 7.0 3.0 8.0 2.0 0.0

WBSD 2,218.0 2,261.0 2,600.0 22.0 31.0 22.0 62.0 12.0 17.0 0.0 1.0 1.0 1.0 1.0 0.0

County Franchised Area 5,150.0 5,180.0 5,372.0 57.0 199.0 60.0 306.0 12.0 43.0 1.0 0.0 0.0 0.0 1.0 0.0

TOTAL 97,258.0 97,535.0 102,018.0 4,831.0 12,099.0 3,487.0 16,554.0 774.0 2,491.0 509.0 807.0 332.0 601.0 186.0 0.0

The data was generated using a query run as of April 30 2020 across all active accounts in the RSMC AS400 data base.  

Number of Containers in Service by Line of Business

Operational Information
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Table 5.6

SBWMA Member Agency
Single-Family
Solid Waste

Single-Family 
Recyclable Materials

Single-Family 
Organic Materials

Single-Family Battery, 
Cell Phone, Oil and Oil 

Filter Collection

Atherton 82.9% 83.0% 86.1% 0.5%

Belmont 86.1% 83.6% 72.8% 0.5%

Burlingame 85.2% 83.1% 71.3% 0.5%

East Palo Alto 88.3% 79.9% 63.5% 0.5%

Foster City 87.6% 85.5% 75.1% 0.5%

Hillsborough 86.6% 85.8% 79.4% 0.5%

Menlo Park 86.3% 82.5% 72.0% 0.5%

Redwood City 85.0% 85.8% 71.5% 0.5%

San Carlos 87.6% 81.0% 74.2% 0.5%

San Mateo 84.9% 81.2% 77.4% 0.5%

North Fair Oaks 93.4% 90.1% 66.8% 0.5%

WBSD 86.6% 86.9% 82.5% 0.5%

County Franchised Area 87.1% 80.7% 74.0% 0.5%

 The data was generated by running the daily “Route Time & Distance by Franchise” reports
 for a 4-week time period in February and March 2020.  The set-out rate is the percentage of  
containers serviced out of the number of containers subscribed for service over the 4-week period.

Set-out Rates by Line of Business

Operational Information
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Table 5.7

SBWMA Member 
Agency

Single-Family
Solid Waste

Single-Family 
Recyclable 
Materials

Single-Family 
Organic 
Materials

Single-Family 
Battery, Cell 

Phone, Oil and 
Oil Filter 

Collection

Multi-Family 
and 

Commercial 
Solid Waste 

(Bins)

Multi-Family 
and 

Commercial 
Solid Waste 

(Carts)

Multi-Family 
and 

Commercial 
Recyclable 

Materials (Bins)

Multi-Family 
and 

Commercial 
Recyclable 
Materials 
(Carts)

Multi-Family 
and 

Commercial 
Organic 

Materials (Bins)

Multi-Family 
and 

Commercial 
Organic 
Materials 
(Carts)

Multi-Family 
and 

Commercial 
Roll-off and 
Compactor 

(Solid Waste, 
Recyclable and 

Organic 
Materials)

Member 
Agency 
Facilities 

(Solid Waste, 
Organic  and 
Recyclable 
Materials)

Member 
Agency 

Facilities (Roll-
off and 

Compactor) Total Routes

Atherton 0.8 0.9 1.4 0.0 0.2 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 3.5

Belmont 1.4 1.6 1.7 0.0 0.8 0.4 0.7 0.4 0.1 0.1 0.0 0.2 0.0 7.3

Burlingame 1.7 1.6 1.3 0.0 0.9 1.3 0.9 1.3 0.3 0.4 0.8 0.3 0.2 10.9

East Palo Alto 1.5 0.9 0.9 0.0 0.6 0.1 0.4 0.1 0.1 0.0 0.1 0.0 0.1 4.9

Foster City 1.7 1.7 0.8 0.0 0.9 0.2 0.9 0.2 0.3 0.1 0.2 0.1 0.1 7.1

Hillsborough 1.4 1.4 1.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4.3

Menlo Park 2.2 2.2 2.1 0.0 1.2 1.6 0.7 1.0 0.3 0.3 0.6 0.7 0.1 13.0

Redwood City 4.1 4.2 3.5 0.0 2.4 1.9 1.5 1.2 0.3 0.2 0.5 0.6 0.2 20.5

San Carlos 2.3 2.4 2.1 0.0 1.3 0.6 0.9 0.4 0.1 0.1 0.1 0.3 0.1 10.5

San Mateo 5.1 5.1 4.1 0.0 2.2 2.7 2.2 2.7 0.4 0.6 0.7 0.5 0.2 26.3

North Fair Oaks 0.7 0.7 0.8 0.0 0.6 0.2 0.5 0.1 0.1 0.0 0.0 0.0 0.0 3.7

WBSD 0.6 0.6 0.7 0.0 0.1 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 2.1

County Franchised Area 1.5 1.5 1.2 0.0 0.2 0.1 0.2 0.1 0.0 0.0 0.0 0.0 0.0 4.7

TOTAL 25.0 24.9 22.0 0.1 11.3 9.0 8.9 7.3 2.1 1.7 3.0 2.7 1.0 119.0

This information was calculated by multiplying the proportion of Route Hours by line of business per Member Agency gathered over the 4-week period 
in February and March 2020 using the daily "Route Time & Distance by Franchise" reports from our Routeware System by the total number of routes 
by line of business.

Number of Routes by Line of Business

Operational Information
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Table 5.8

Rate Year
Single-Family
Solid Waste

Single-Family 
Recyclable 
Materials

Single-Family 
Organic 
Materials

Single-Family 
Battery, Cell 

Phone, Oil and 
Oil Filter 

Collection

Multi-Family 
and 

Commercial 
Solid Waste 

(Bins)

Multi-Family 
and 

Commercial 
Solid Waste 

(Carts)

Multi-Family 
and 

Commercial 
Recyclable 
Materials 

(Bins)

Multi-Family 
and 

Commercial 
Recyclable 
Materials 
(Carts)

Multi-Family 
and 

Commercial 
Organic 
Materials 

(Bins)

Multi-Family 
and 

Commercial 
Organic 
Materials 
(Carts)

Multi-Family and 
Commercial Roll-

off and 
Compactor (Solid 

Waste, 
Recyclable and 

Organic Materials)

Member 
Agency 

Facilities 
Solid Waste

Member 
Agency 

Facilities 
Organic 
Materials

Member 
Agency 

Facilities 
Recyclable 
Materials

Member 
Agency 

Facilities (Roll-
off and 

Compactor)

2021 1,197.3 1,393.9 2,271.9 7.0 331.2 15.0 121.4 5.5 36.1 1.6 0.0 8.5 5.3 54.0 16.3

2020 1,157.5 1,325.5 2,213.8 6.6 198.7 9.0 121.2 5.5 110.2 5.0 0.0 30.8 7.6 17.5 26.0

% change 3.4% 5.2% 2.6% 5.2% 66.7% 66.7% 0.2% 0.2% -67.3% -67.3% 0.0% -72.5% -30.5% 209.3% -37.5%

2021 2,219.3 2,423.2 2,720.2 12.1 1,165.5 627.1 1,072.4 577.0 175.5 94.5 46.6 97.2 51.9 54.9 10.8

2020 2,394.7 2,383.0 2,462.4 11.9 1,235.3 664.7 1,465.5 788.6 159.3 85.7 61.8 68.4 3.4 90.6 9.8

% change -7.3% 1.7% 10.5% 1.7% -5.7% -5.7% -26.8% -26.8% 10.2% 10.2% -24.5% 42.1% 1420.8% -39.4% 11.1%

2021 2,668.6 2,443.7 2,142.4 12.2 1,288.1 1,874.1 1,427.1 2,076.4 478.6 696.3 1,623.3 364.2 10.3 36.4 391.3

2020 2,952.3 2,426.2 2,284.7 12.1 1,393.4 2,027.4 1,374.7 2,000.2 418.7 609.3 1,762.6 306.6 4.7 65.4 535.9

% change -9.6% 0.7% -6.2% 0.7% -7.6% -7.6% 3.8% 3.8% 14.3% 14.3% -7.9% 18.8% 116.5% -44.3% -27.0%

2021 2,401.0 1,428.4 1,511.3 7.1 850.8 196.4 623.5 143.9 142.8 32.9 163.4 20.5 0.0 3.2 72.8

2020 2,540.5 1,603.2 1,656.8 8.0 1,037.2 239.4 743.3 171.5 155.0 35.8 216.8 20.1 0.0 5.2 117.0

% change -5.5% -10.9% -8.8% -10.9% -18.0% -18.0% -16.1% -16.1% -7.9% -7.9% -24.6% 2.1% 0.0% -38.7% -37.8%

2021 2,681.5 2,691.5 1,230.1 13.5 1,319.8 252.2 1,378.2 263.3 609.1 116.4 418.4 90.8 3.4 20.0 71.5

2020 2,489.8 2,625.8 1,195.4 13.1 1,466.7 280.2 1,706.2 326.0 659.0 125.9 676.0 50.0 25.9 32.6 109.3

% change 7.7% 2.5% 2.9% 2.5% -10.0% -10.0% -19.2% -19.2% -7.6% -7.6% -38.1% 81.4% -86.9% -38.6% -34.6%

2021 2,127.6 2,097.7 2,287.2 10.5 30.2 0.8 51.7 1.3 34.7 0.9 0.0 5.8 2.0 6.3 31.0

2020 3,166.7 4,221.7 2,605.4 21.1 20.0 0.5 60.2 1.5 46.9 1.2 0.0 13.3 2.2 13.8 115.4

% change -32.8% -50.3% -12.2% -50.3% 51.2% 51.2% -14.1% -14.1% -25.9% -25.9% 0.0% -56.0% -9.2% -54.3% -73.2%

2021 3,477.1 3,420.2 3,319.9 17.1 1,781.7 2,276.8 1,202.9 1,537.1 455.9 582.6 1,194.9 467.4 9.9 271.5 225.6

2020 3,574.7 3,583.1 3,226.2 17.9 1,826.1 2,333.5 1,221.7 1,561.2 465.8 595.2 2,003.2 340.0 14.9 603.6 114.8

% change -2.7% -4.5% 2.9% -4.5% -2.4% -2.4% -1.5% -1.5% -2.1% -2.1% -40.4% 37.5% -33.5% -55.0% 96.4%

2021 6,428.6 6,529.7 5,509.3 32.6 3,425.8 2,717.6 2,396.0 1,900.7 470.0 372.8 1,081.4 654.6 59.9 201.9 269.2

2020 6,586.6 6,690.6 5,809.5 33.5 3,464.5 2,748.3 2,701.3 2,142.9 574.3 455.5 849.7 467.9 12.2 175.7 384.5

% change -2.4% -2.4% -5.2% -2.4% -1.1% -1.1% -11.3% -11.3% -18.2% -18.2% 27.3% 39.9% 390.2% 14.9% -30.0%

2021 3,495.2 3,717.4 3,412.5 18.6 1,832.3 812.8 1,379.3 611.9 240.9 106.9 472.2 189.6 37.2 147.5 133.8

2020 3,490.7 3,832.8 3,459.0 19.2 1,931.4 856.8 1,519.7 674.2 298.4 132.4 222.7 177.5 4.8 149.9 121.0

% change 0.1% -3.0% -1.3% -3.0% -5.1% -5.1% -9.2% -9.2% -19.3% -19.3% 112.1% 6.8% 678.5% -1.6% 10.6%

2021 7,865.1 7,784.3 6,482.8 38.9 3,195.2 3,917.3 3,547.9 4,349.8 791.5 970.4 1,425.7 420.0 38.3 187.7 229.6

2020 7,657.8 8,142.8 6,763.1 40.7 3,188.9 3,909.7 2,915.9 3,574.9 652.1 799.5 1,519.3 434.1 30.2 196.5 251.9

% change 2.7% -4.4% -4.1% -4.4% 0.2% 0.2% 21.7% 21.7% 21.4% 21.4% -6.2% -3.3% 26.7% -4.5% -8.9%

2021 1,075.0 1,103.8 1,229.8 5.5 873.0 271.4 782.5 155.8 146.2 45.5 7.6 46.1 4.8 5.3 30.3

2020 1,119.3 1,177.2 1,099.3 5.9 805.0 250.2 593.0 118.1 88.9 27.6 9.8 44.0 1.7 17.7 30.3

% change -4.0% -6.2% 11.9% -6.2% 8.5% 8.5% 31.9% 31.9% 64.4% 64.4% 0.0% 4.8% 185.1% -69.9% 0.0%

2021 916.9 915.9 1,062.2 4.6 151.6 30.2 124.8 24.8 70.1 13.9 0.0 9.7 4.0 1.2 0.0

2020 1,009.7 1,011.7 992.1 5.1 146.9 29.2 112.2 22.3 61.5 12.2 0.0 9.5 3.3 5.7 0.0

% change -9.2% -9.5% 7.1% -9.5% 3.2% 3.2% 11.2% 11.2% 13.9% 13.9% 0.0% 1.8% 20.4% 0.0% 0.0%

2021 2,278.9 2,343.5 1,943.8 11.7 236.5 77.7 299.1 98.3 53.7 17.7 0.0 0.5 0.1 0.3 0.0

2020 2,367.9 2,416.6 2,250.0 12.1 290.9 95.6 329.0 108.1 64.3 21.1 0.0 0.4 19.6 15.3 0.0

% change -3.8% -3.0% -13.6% -3.0% -18.7% -18.7% -9.1% -9.1% -16.3% -16.4% 0.0% 0.0% -99.4% -98.1% 0.0%

TOTAL 2021 38,832.0 38,293.4 35,123.4 191.5 16,481.9 13,069.5 14,406.8 11,745.9 3,705.1 3,052.4 6,433.3 2,374.7 227.0 990.2 1,482.1

TOTAL 2020 40,508.2 41,440.3 36,017.7 207.2 17,004.9 13,444.5 14,863.9 11,495.0 3,754.2 2,906.5 7,321.8 1,962.5 130.6 1,389.2 1,815.9

% change -4.1% -7.6% -2.5% -7.6% -3.1% -2.8% -3.1% 2.2% -1.3% 5.0% -12.1% 21.0% 73.9% -28.7% -18.4%

Route hours information is gathered for a four-week period in February and March for 2021 and for a 
four week period in April and May for 2020.  The data presented is the annualized amount of the four-week route hours data.

WBSD 

County Franchised 

Area

Hillsborough

Menlo Park

Redwood City

San Carlos

San Mateo

North Fair Oaks

Foster City

Annual Route Hours by Line of Business

Atherton

Belmont

Burlingame

East Palo Alto

Operational Information
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Table 5.9

SBWMA Member 
Agency Rate Year

Single-Family
Solid Waste

Single-Family 
Recyclable 
Materials

Single-Family 
Organic 
Materials

Single-Family 
Battery, Cell 

Phone, Oil and 
Oil Filter 

Collection

Multi-Family 
and 

Commercial 
Solid Waste 

(Bins)

Multi-Family 
and 

Commercial 
Solid Waste 

(Carts)

Multi-Family 
and 

Commercial 
Recyclable 

Materials (Bins)

Multi-Family 
and 

Commercial 
Recyclable 
Materials 
(Carts)

Multi-Family 
and 

Commercial 
Organic 

Materials (Bins)

Multi-Family 
and 

Commercial 
Organic 
Materials 
(Carts)

Multi-Family and 
Commercial Roll-off 

and Compactor 
(Solid Waste, 

Recyclable and 
Organic Materials)

Member 
Agency 

Facilities Solid 
Waste

Member Agency 
Facilities 
Organic 
Materials

Member 
Agency 

Facilities 
Recyclable 
Materials

Member Agency 
Facilities (Roll-off 
and Compactor)

Two On-Call 
Collection 

Events (SFD 
and MFD)

2021 1,535.6 1,750.3 2,653.5 8.8 554.2 25.2 142.8 6.5 39.7 1.8 0.0 20.5 5.4 55.3 16.3 220.4

2020 1,378.5 1,561.9 2,640.6 7.8 255.0 11.6 126.3 5.7 124.8 5.7 0.0 43.5 13.0 18.6 26.0 119.1

% change 11.4% 12.1% 0.5% 12.1% 117.3% 117.3% 13.1% 13.1% -68.2% -68.2% 0.0% -52.9% -58.3% 197.5% -37.5% 85.0%

2021 2,422.0 2,915.2 3,010.8 14.6 2,010.0 1,081.5 1,259.3 677.6 188.1 101.2 46.6 181.8 52.0 64.9 10.8 1,588.9

2020 2,870.8 2,839.9 2,920.9 14.2 2,160.5 1,162.5 1,612.1 867.4 175.9 94.6 61.8 140.6 3.6 100.9 9.8 822.8

% change -15.6% 2.7% 3.1% 2.7% -7.0% -7.0% -21.9% -21.9% 7.0% 7.0% -24.5% 29.3% 1329.7% -35.7% 11.1% 93.1%

2021 3,037.2 2,863.6 2,514.2 14.3 3,103.2 2,448.7 2,365.0 1,866.2 712.0 561.8 1,623.3 822.0 10.9 38.9 391.3 1,394.7

2020 3,414.8 2,753.4 2,739.1 13.8 3,289.0 2,595.3 2,149.3 1,696.0 692.2 546.2 1,762.6 682.1 5.0 79.9 535.9 807.0

% change -11.1% 4.0% -8.2% 4.0% -5.6% -5.6% 10.0% 10.0% 2.9% 2.9% -7.9% 20.5% 116.9% -51.3% -27.0% 72.8%

2021 2,872.6 1,656.2 1,684.1 8.3 1,051.0 242.6 758.1 175.0 161.9 37.4 163.4 34.5 0.0 3.6 72.8 962.2

2020 3,001.6 1,778.9 1,864.5 8.9 1,123.5 259.3 778.7 179.7 177.7 41.0 216.8 20.5 0.0 5.3 117.0 662.5

% change -4.3% -6.9% -9.7% -6.9% -6.5% -6.5% -2.6% -2.6% -8.9% -8.9% -24.6% 68.2% 0.0% -31.9% -37.8% 45.2%

2021 3,083.8 3,203.4 1,397.2 16.0 1,580.7 302.0 1,565.6 299.1 660.1 126.1 418.4 96.1 3.7 22.5 71.5 1,086.2

2020 2,906.1 3,196.7 1,624.4 16.0 1,777.2 339.5 1,997.8 381.7 766.0 146.3 676.0 51.5 27.2 37.3 109.3 807.4

% change 6.1% 0.2% -14.0% 0.2% -11.1% -11.1% -21.6% -21.6% -13.8% -13.8% -38.1% 86.5% -86.4% -39.7% -34.6% 34.5%

2021 2,366.0 2,413.2 2,798.2 12.1 37.7 1.0 54.1 1.4 37.4 0.9 0.0 13.3 2.1 7.5 31.0 573.7

2020 3,634.4 4,545.0 3,316.9 22.7 24.7 0.6 65.2 1.7 47.8 1.2 0.0 23.5 2.4 14.9 115.4 388.0
% change -34.9% -46.9% -15.6% -46.9% 52.4% 52.4% -17.1% -17.1% -21.8% -21.8% 0.0% -43.5% -13.6% -49.4% -73.2% 47.9%

2021 3,823.9 3,892.0 3,721.3 19.5 3,578.1 2,286.2 2,103.4 1,343.9 716.8 458.0 1,194.9 797.3 10.0 394.2 225.6 1,271.4

2020 3,992.7 4,153.4 3,844.9 20.8 3,246.8 2,074.5 1,803.6 1,152.4 732.9 468.3 2,003.2 515.0 16.2 794.8 114.8 884.9

% change -4.2% -6.3% -3.2% -6.3% 10.2% 10.2% 16.6% 16.6% -2.2% -2.2% -40.4% 54.8% -38.5% -50.4% 96.4% 43.7%

2021 7,275.2 7,380.5 6,256.3 36.9 5,630.3 3,068.1 3,464.7 1,888.0 636.8 347.0 1,081.4 1,197.5 63.0 278.2 269.2 3,461.0

2020 7,354.9 7,713.2 6,637.2 38.6 5,806.1 3,163.9 3,599.1 1,961.2 756.5 412.2 849.7 1,082.9 20.8 265.3 384.5 2,349.1

% change -1.1% -4.3% -5.7% -4.3% -3.0% -3.0% -3.7% -3.7% -15.8% -15.8% 27.3% 10.6% 203.5% 4.9% -30.0% 47.3%

2021 4,131.3 3,917.8 3,638.8 19.6 2,673.5 1,186.0 1,716.9 761.6 286.7 127.2 472.2 420.1 38.0 195.5 133.8 1,757.0

2020 3,903.9 4,041.3 3,944.9 20.2 2,809.6 1,246.4 1,918.2 850.9 323.7 143.6 222.7 360.1 6.3 178.0 121.0 900.3

% change 5.8% -3.1% -7.8% -3.1% -4.8% -4.8% -10.5% -10.5% -11.4% -11.4% 112.1% 16.7% 501.1% 9.8% 10.6% 95.2%

2021 8,553.6 8,817.9 7,381.2 44.1 7,203.2 4,548.7 5,572.1 3,518.7 1,191.8 752.6 1,425.7 760.5 42.7 288.8 229.6 4,175.9

2020 8,549.1 9,039.9 8,261.9 45.2 7,358.3 4,646.7 5,041.3 3,183.5 1,035.4 653.8 1,519.3 905.3 37.7 393.6 251.9 2,789.2

% change 0.1% -2.5% -10.7% -2.5% -2.1% -2.1% 10.5% 10.5% 15.1% 15.1% -6.2% -16.0% 13.4% -26.6% -8.9% 49.7%

2021 1,371.5 1,202.3 1,302.8 6.0 1,235.5 384.1 750.1 233.2 164.4 51.1 7.6 79.1 5.4 5.5 30.3 521.4

2020 1,230.7 1,333.2 1,288.4 6.7 1,171.7 364.2 576.6 179.3 105.5 32.8 9.8 83.0 1.8 18.7 30.3 295.1

% change 11.4% -9.8% 1.1% -9.8% 5.4% 5.4% 30.1% 30.1% 55.9% 55.9% 0.0% -4.6% 202.2% -70.5% 0.0% 76.7%

2021 1,211.5 998.9 1,202.1 5.0 199.8 39.8 150.2 29.9 81.5 16.2 0.0 10.5 4.4 1.3 0.0 388.5

2020 1,338.4 1,168.0 1,121.1 5.8 207.8 41.4 116.9 23.3 69.8 13.9 0.0 9.7 4.1 5.8 0.0 243.0

% change -9.5% -14.5% 7.2% -14.5% -3.8% -3.8% 28.5% 28.5% 16.9% 16.9% 0.0% 8.0% 7.3% -78.4% 0.0% 59.8%

2021 2,572.5 2,824.1 2,291.3 14.1 365.8 120.2 335.8 110.3 61.2 20.1 0.0 0.5 0.1 0.7 0.0 838.9

2020 2,722.6 2,648.9 2,562.9 13.2 413.6 135.9 352.8 115.9 73.9 24.3 0.0 0.5 22.6 16.0 0.0 486.5

% change -5.5% 6.6% -10.6% 6.6% -11.5% -11.5% -4.8% -4.8% -17.1% -17.1% 0.0% 13.3% -99.5% -95.4% 0.0% 72.4%

TOTAL 2021 44,256.6 43,835.4 39,851.9 219.2 29,222.8 15,733.9 20,238.1 10,911.5 4,938.3 2,601.5 6,433.3 4,433.7 237.8 1,356.9 1,482.1 18,240.0

TOTAL 2020 46,298.4 46,773.7 42,767.7 233.9 29,643.7 16,041.8 20,137.9 10,598.7 5,081.9 2,584.0 7,321.8 3,918.1 160.8 1,929.0 1,815.9 11,554.8

% change -4.4% -6.3% -6.8% -6.3% -1.4% -1.9% 0.5% 3.0% -2.8% 0.7% -12.1% 13.2% 47.9% -29.7% -18.4% 57.9%

Route labor hours information is gathered for a four-week period in February and March for 2021 and for a 
four week period in April and May for 2020.  The data presented is the annualized amount of the four-week route hours data.

WBSD 

County Franchised Area

Hillsborough

Menlo Park

Redwood City

San Carlos

San Mateo

North Fair Oaks

Foster City

Annual Route Labor Hours by Line of Business

Atherton

Belmont

Burlingame

East Palo Alto
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OPERATIONAL INFORMATION

Table 5.10

SBWMA Member Agency
Single-Family
Solid Waste

Single-Family 
Recyclable 
Materials

Single-Family 
Organic 

Materials

Multi-Family 
and 

Commercial 
Solid Waste

Multi-Family 
and 

Commercial 
Recyclable 
Materials

Multi-Family 
and 

Commercial 
Organic 

Materials

Multi-Family and 
Commercial Roll-off 

and Compactor 
(Solid Waste, 

Recyclable and 
Organic Materials)

Member 
Agency 

Facilities (Roll-
off and 

Compactor)

Two On-Call 
Collection 

Events (SFD 
and MFD)

4 Axle ASL Coll Vehicle 22.0 1.0 18.0

3 Axle ASL Coll Vehicle 21.0

3 Axle ASL (185" Wheel Base) 2.0 2.0 2.0

Pup Trucks SASL (VHTS) 1.0 1.0 1.0

4 Axle FEL Coll Vehicle 12.0 7.0 3.0

4 Axle REL Coll Vehicle 10.0 6.0 2.0

3 Axle REL (185" Wheel Base) 1.0 1.0 3.0

2 Axle REL 1.0

3 Axle SASL (Comm Organics) 1.0

3 and 4 Axle Roll Offs  1.0 1.0 1.0 1.0

Box Trucks (Loose Bulky) 2.0

TOTAL 27.0 25.0 21.0 24.0 16.0 6.0 1.0 1.0 3.0

Number and Type of Vehicle by Line of Business

Operational Information
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OPERATIONAL INFORMATION

Table 5.11 Route and Maintenance Personnel Category Actual FTE

Route Labor
Helper Operations 0
Driver Operations 155
Recycling Driver Operations 0
Commercial Driver Operations 24
Route Manager Operations

Subtotal 179
Mechanics - Vehicle Maintenance

Truck Mechanic/Welder Maintenance 10
Preventive Maintenance Technician Maintenance 2
Welder Maintenance  
Shop Laborer (Utility) Maintenance  

Subtotal 12
Mechanics - Container Maintenance

Senior Mechanic Maintenance 0
Preventive Maintenance Technician Maintenance 0
Container Shop Personnel Maintenance 6
Shop Laborer (Utility) Maintenance 2

Subtotal 8
Total 199

Other Personnel Category Actual FTE

CEO/COO G&A 0
General Manager G&A 1
Operations Manager Sr. G&A 1
Customer Service Manager G&A 1
Customer Service Supervisor G&A 1
Customer Service Representatives G&A 16
Accounting Clerk G&A 3
Accounting Receivable Clerk G&A 3
Receptionist G&A 0
Equipment Maintenance Manager Maintenance 1
Equipment Maintenance Supervisor Maintenance 0
Maintenance Clerk G&A 2
Waste Zero Manager G&A 1
Waste Zero Specialist Operations 6
Operations Manager Operations 2
Operations/Route Supervisors Operations 5
Dispatcher Operations 0
Routeware Specialist Supervisor Operations 2
Operations Clerk Operations 2
Controller G&A 1
Billing and Collections Manager G&A 1
HR Generalist G&A 1
Safety Manager G&A 1
Administrative Manager G&A 1
Senior Finance Manager G&A 1
Container Distribution Operations 0
Public Education Manager G&A 0
Inside Sales G&A 0
Residential/Commercial Route Auditor Operations 0

Total Other Personnel 53.0

Total Other Personnel 252.0

Operational Information 
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RECOLOGY SAN MATEO COUNTY 
(A Wholly Owned Subsidiary of Recology Inc.) 

Financial Statements 

December 31, 2019 

(With Independent Accountants’ Compilation Report Thereon) 

 

6.2 Compilation Report - KPMG Page 1 of 9

Recology San Mateo County 
Rate Year 2021 Application for Contractor's Compensation Adjustment June 15, 2020

183



 

 

Independent Accountants’ Compilation Report 

The Board of Directors 
Recology San Mateo County: 

Management is responsible for the preparation and fair presentation of the accompanying financial statements 
of Recology San Mateo County, (a wholly owned subsidiary of Recology Inc.), which comprise the balance 
sheet as of December 31, 2019, and related statements of operations and stockholder’s investment for the 
nine months ended September 30, 2019, three months ended December 31, 2019, and twelve months ended 
December 31, 2019 in accordance with U.S. generally accepted accounting principles. We have performed the 
compilation engagement in accordance with Statements on Standards for Accounting and Review Services 
issued by the American Institute of Certified Public Accountants. We did not audit or review the financial 
statements nor were we required to perform any procedures to verify the accuracy or completeness of the 
information provided by management. We do not express an opinion, a conclusion, nor provide any form of 
assurance on the financial statements. 

Management has elected to omit substantially all of the disclosures and the statement of cash flows required by 
U.S. generally accepted accounting principles. If the omitted disclosures and statement of cash flows were 
included in the financial statements, they might influence the user’s conclusions about Recology San Mateo 
County’s financial position, results of operations, and cash flows. Accordingly, these financial statements are 
not designed for those who are not informed about such matters. 

The accompanying supplementary information included in Schedules 1 through 4 is presented for purposes of 
additional analysis and is not a required part of the financial statements. Such information is the responsibility 
of management. The supplementary information was subject to our compilation engagement. We have not 
audited or reviewed the supplementary information and do not express an opinion, conclusion, nor provide any 
assurance on such information. 

As of October 1, 2019, the Company adopted ASU 2014-09, Revenue from Contracts with Customers 
(Topic 606). We have not audited or reviewed the adoption of the standard and do not express an opinion, a 
conclusion, nor provide any assurance with respect to this matter. 

 

San Francisco, California 
June 12, 2020 

KPMG LLP is a Delaware limited liability partnership and the U.S. member 
firm of the KPMG network of independent member firms affiliated with  
KPMG International Cooperative (“KPMG International”), a Swiss entity. 

KPMG LLP
Suite 1400
55 Second Street
San Francisco, CA 94105
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RECOLOGY SAN MATEO COUNTY
(A Wholly Owned Subsidiary of Recology Inc.)

Balance Sheet

December 31, 2019

Assets

Current assets:

Accounts receivable, less allowance for doubtful accounts of $126,649 $ 16,781,807  

Parts and supplies 192,378  

Prepaid expenses 379,297  

Total current assets 17,353,482  

Property and equipment:

Vehicles, containers, and operating equipment 2,304,291  

Leasehold improvements 216,154  

Construction in progress —  

2,520,445  

Less accumulated depreciation 2,404,319  

Property and equipment, net 116,126  

Contract assets 909,695  

Total other assets 909,695  

Total assets $ 18,379,303  

Liabilities and Stockholder’s Investment

Current liabilities:

Accounts payable $ 320,292  

Accrued liabilities:

Payroll and payroll taxes 686,098  

Vacation and sick leave 788,497  

Accrued franchise fees and other expenses 5,728,558  

Contract liabilities 8,290,335  

Total current liabilities 15,813,780  

Contract liabilities - non current 3,576,071  

Due to Parent 2,230,851  

Commitments and contingencies

Stockholder’s investment, net (3,241,399) 

Total liabilities and stockholder’s investment $ 18,379,303  

See accompanying independent accountants’ compilation report
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RECOLOGY SAN MATEO COUNTY
(A Wholly Owned Subsidiary of Recology Inc.)

Statements of Operations and Stockholder’s Investment

Twelve months ended December 31, 2019

9 months 3 months Twelve months
ended ended ended

September 30, December 31, December 31,
2019 2019 2019

Revenues:

Refuse collection $ 83,560,785  28,280,761  111,841,546  

Other revenues 819,120  268,389  1,087,509  

Total 84,379,905  28,549,150  112,929,055  

Franchise fees contra & franchise fees surcharge contra —  (3,919,546) (3,919,546) 

Total net revenue 84,379,905  24,629,604  109,009,509  

Expenses:

Refuse collection 26,244,752  9,028,114  35,272,866  

Truck and garage 13,330,143  4,710,745  18,040,888  

General and administrative 8,570,462  3,172,632  11,743,094  

Total collection expenses 48,145,357  16,911,491  65,056,848  

Disposal 27,276,042  9,567,091  36,843,133  

Franchise and other city fees 11,698,249  —  11,698,249  

Pass-through expenses 38,974,291  9,567,091  48,541,382  

Total collection and pass-through expenses 87,119,648  26,478,582  113,598,230  

Operating loss (2,739,743) (1,848,978) (4,588,721) 

Other income 19,248  6,868  26,116  

Net loss (2,720,495) (1,842,110) (4,562,605) 

Stockholder’s investment, net, beginning of period 726,153  (1,399,289) 726,153  

Net contribution from Parent 595,053  —  595,053  

Stockholder’s investment, net, end of period $ (1,399,289) (3,241,399) (3,241,399) 

See accompanying independent accountants’ compilation report
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RECOLOGY SAN MATEO COUNTY 
(A Wholly Owned Subsidiary of Recology Inc.) 

Notes to Compiled Financial Statements 

December 31, 2019 

 4 

Selected Information - Substantially all disclosures required by Accounting Principles Generally Accepted in 
the United States of America are not included. 

(1) Adoption of New Accounting Standards 
In May 2014, the FASB issued guidance to provide a single, comprehensive revenue recognition model for 
all contracts with customers. The revenue guidance contains principles that an entity applies to determine 
the measurement of revenue and timing of when it is recognized. The underlying principle is that an entity 
recognizes revenue to depict the transfer of goods or services to customers at an amount that the entity 
expects to be entitled to in exchange for those goods or services. The Company adopted the amended 
guidance using the modified retrospective method as of October 1, 2019. 

Under the new standard, the Company records revenue when control is transferred to the customer, 
generally at the time the Company provides waste collection services. The Company identified certain 
consideration payable to customers that is recorded as a reduction of revenue, under this new standard, as 
the Company does not obtain benefit that is distinct from the services it provides. Accordingly, for the three 
months ending December 31, 2019, the Company recorded reductions in operating revenue and expenses 
of approximately $3.9 million, compared to what would have been recorded under previous guidance, with 
no impact to net loss. Prior period amounts are not adjusted and continue to be reported in accordance 
with the Company’s historical accounting under ASC 605, Revenue Recognition (Topic 605). 
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Schedule 1
RECOLOGY SAN MATEO COUNTY

(A Wholly Owned Subsidiary of Recology Inc.)

Schedule of Revenues by Franchise Area

Year ended December 31, 2019

Unincorporated Member
Atherton Belmont Burlingame E Palo Alto Foster City Hillsborough Menlo Park North Fair Oaks Redwood City San Carlos San Mateo West Bay County Agency Total Other Total

Revenues:

Refuse Collection operations:

Residential $ 2,862,243  3,015,949  2,436,148  2,504,820  2,063,641  3,137,721  3,469,530  1,223,769  9,979,160  3,826,544  7,622,349  1,428,978  2,716,862  46,287,714  —  46,287,714  

Commercial & Multi-Family Dwelling 356,764  4,045,336  7,286,861  2,686,108  3,641,468  97,910  8,846,975  1,910,888  9,867,573  4,948,595  16,906,011  310,931  789,681  61,695,101  —  61,695,101  

Debris Box —  83,348  2,027,540  263,885  567,833  —  754,165  —  1,068,326  469,725  1,510,755  —  —  6,745,577  —  6,745,577  

Hauling revenue adjustments (123,192) (72,342) 257,707  (39,497) (144,928) 45,288  (929,496) (164,873) (91,240) (132,871) (1,329,403) (100,737) (61,262) (2,886,846) —  (2,886,846) 

Other —  —  —  —  —  —  —  152  —  —  —  —  —  152  1,087,357  1,087,509  

Total operating revenues 3,095,815  7,072,291  12,008,256  5,415,316  6,128,014  3,280,919  12,141,174  2,969,936  20,823,819  9,111,993  24,709,712  1,639,172  3,445,281  111,841,698  1,087,357  112,929,055  

Reconciliations:

(CY 2019) revenue adjustment 142,567  (328,858) (70,078) 174,241  437,501  846,284  142,919  (153,760) 124,859  1,173,083  155,322  379,296  3,023,376  —  3,023,376  

(CY 2018) (incentives)/disincentives (293) (997) (4,015) (1,846) (1,453) (315) (2,612) (894) (5,772) (1,758) (5,840) (141) (597) (26,533) —  (26,533) 

(CY 2017) (shortfall)/surplus 901  3,275  31,904  112,306  (27,689) (482,473) 86,038  22,976  251,862  10,559  164,400  (54,177) (317,436) (197,554) —  (197,554) 

(CY 2018) Revenue Adjustment —  —  —  (885) —  —  (214) (128) (1,089) (788) (2,240) (267) —  (5,611) —  (5,611) 

Revenue Adjustment 2018 (19,982) —  43,091  —  —  —  —  —  —  —  —  —  —  23,109  —  23,109  

123,193  2,278  (257,878) 39,497  145,099  (45,287) 929,496  164,873  91,241  132,872  1,329,403  100,737  61,263  2,816,787  —  2,816,787  

Rate Stabilization account —  71,613  —  —  —  —  —  —  —  —  —  16,571  —  88,184  —  88,184  

BEL R20 gal TRSF CY 2019 —  70,064  —  —  —  —  —  —  —  —  —  —  —  70,064  —  70,064  

Adjustment for 2018 Revenue Recon billing —  —  —  —  —  (58,320) —  —  —  —  —  —  —  (58,320) —  (58,320) 

Adjust Menlo Park Compactor Revenue —  —  —  —  —  —  (181) —  —  —  —  —  —  (181) —  (181) 

SBWMA Reimbursement of repairs —  —  —  —  —  —  —  —  —  —  —  —  —  —  (48,392) (48,392) 

South Bay Recycling fuel revenue —  —  —  —  —  —  —  —  —  —  —  —  —  —  (1,030,902) (1,030,902) 

Commodity Revenue —  —  —  —  —  —  —  —  —  —  —  —  —  —  (8,063) (8,063) 

Total billings $ 3,219,008  7,216,246  11,750,378  5,454,813  6,273,113  3,177,312  13,070,489  3,134,809  20,915,060  9,244,865  26,039,115  1,756,480  3,506,544  114,758,232  —  114,758,232  

See accompanying independent accountants' compilation report
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        Schedule 2
RECOLOGY SAN MATEO COUNTY

(A Wholly Owned Subsidiary of Recology Inc.)

Schedule of Pass-Through Costs (Disposal) by Franchise Area

Year ended December 31, 2019

Unincorporated Member
Atherton Belmont Burlingame E Palo Alto Foster City Hillsborough Menlo Park North Fair Oaks Redwood City San Carlos San Mateo West Bay County Agency Total Other Total

Disposal fees:

Residential:

MSW $ 214,752  400,021  461,068  821,485  389,739  300,167  526,672  355,197  1,233,865  538,218  1,564,137  149,150  331,423  7,285,894  53,213  7,339,107  

Organics 989,696  544,799  697,769  480,136  391,228  657,452  1,065,654  273,653  1,618,811  795,187  1,822,755  314,933  542,042  10,194,115  —  10,194,115  

Commercial:

MSW 38,954  252,931  892,478  167,591  322,738  17,472  1,039,578  227,618  1,671,812  632,825  1,486,415  39,410  94,828  6,884,650  —  6,884,650  

Organics 41,321  121,268  315,343  77,834  332,820  12,829  987,208  63,588  508,689  222,254  453,795  24,154  23,033  3,184,136  —  3,184,136  

Multi-Family Dwelling:

MSW —  246,148  342,965  317,446  354,200  —  283,467  115,937  871,396  202,027  1,291,543  2,460  51,387  4,078,976  —  4,078,976  

Organics —  12,170  15,481  11,014  17,137  —  20,858  2,661  16,709  18,248  37,226  178  173  151,855  —  151,855  

Debris Box:

MSW 1,006  16,238  1,144,809  106,617  123,879  —  72,970  990  427,623  91,874  509,914  —  836  2,496,756  —  2,496,756  

Organics —  —  —  —  66,215  —  177,491  —  120,089  985  56,313  —  —  421,093  —  421,093  

City Facilities:

MSW 6,504  35,683  166,461  25,756  44,918  45,269  132,732  18,981  266,244  82,126  260,215  1,883  58  1,086,830  —  1,086,830  

Organics 15,522  13,899  202,693  12,968  10,514  23,810  150,656  2,373  115,775  32,228  84,254  1,306  4,129  670,127  —  670,127  

City Self Hauled:

MSW —  178,071  —  —  59,503  —  —  —  523  24,642  24,264  —  —  287,003  —  287,003  

Organics —  19,380  —  —  15,310  —  —  —  11,020  2,775  —  —  —  48,485  —  48,485  

Total disposal $ 1,307,755  1,840,608  4,239,067  2,020,847  2,128,201  1,056,999  4,457,286  1,060,998  6,862,556  2,643,389  7,590,831  533,474  1,047,909  36,789,920  53,213  36,843,133  

See accompanying independent accountants' compilation report
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Schedule 3
RECOLOGY SAN MATEO COUNTY

(A Wholly Owned Subsidiary of Recology Inc.)

Schedule of Pass-Through Costs (Franchise and Other Fees) by Franchise Area

Year ended December 31, 2019

. Unincorporated
Atherton Belmont Burlingame E Palo Alto Foster City Hillsborough Menlo Park North Fair Oaks Redwood City San Carlos San Mateo West Bay County Total

Franchise and other fees:

Franchise Fees $ 289,119  722,059  788,460  435,105  293,854  288,973  758,648  149,276  2,719,187  807,734  895,762  82,853  167,120  8,398,150  

Street Sweeping Fee 24,000  433,236  300,000  —  102,000  —  —  —  —  105,660  —  —  —  964,896  

Management Fee —  —  —  —  —  —  415,000  —  —  —  —  —  —  415,000  

AB939 Fee 14,000  252,721  —  —  —  —  —  —  83,325  —  761,170  —  —  1,111,216  

Administration Fee —  —  98,558  —  —  —  —  —  52,078  —  —  —  —  150,636  

Landfill Closure Fee —  —  492,788  —  —  —  941,770  —  —  —  600,000  —  —  2,034,558  

Rate Stabilization Fee —  72,206  —  —  —  —  —  —  —  —  —  16,571  —  88,777  

Collection Vehicle Fee —  180,515  —  —  —  —  —  —  —  —  —  —  —  180,515  

Litter Control Fee —  144,412  —  280,000  —  —  —  —  —  161,601  —  —  —  586,013  

NDPES Litter Impact Fee —  72,206  —  —  —  —  —  —  —  —  —  —  —  72,206  

Steam Cleaning Fee —  —  162,800  —  —  —  —  —  —  15,000  —  —  —  177,800  

MRP Capital Improvements —  —  —  —  —  —  —  —  —  —  750,000  —  —  750,000  

City Manager Fee —  —  58,000  —  —  —  —  —  —  79,612  —  —  —  137,612  

MRP Compliance Fee —  —  —  —  —  —  —  —  —  —  638,600  —  —  638,600  

Franchise and other fees 327,119  1,877,355  1,900,606  715,105  395,854  288,973  2,115,418  149,276  2,854,590  1,169,607  3,645,532  99,424  167,120  15,705,979  

Reconciliations:

Rate Stabilization Fee —  (71,613) —  —  —  —  —  —  —  —  —  (16,571) —  (88,184) 

(82,436) (457,439) (472,892) (181,824) (100,070) (72,851) (527,528) (38,413) (715,493) (294,132) (913,557) (20,797) (42,114) (3,919,546) 

Total Franchise and other expenses $ 244,683  1,348,303  1,427,714  533,281  295,784  216,122  1,587,890  110,863  2,139,097  875,475  2,731,975  62,056  125,006  11,698,249  

See accompanying independent accountants’ compilation report

Amount reflected as contra-revenue
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Schedule 4
RECOLOGY SAN MATEO COUNTY

(A Wholly Owned Subsidiary of Recology Inc.)

Schedule of unscheduled and intermittent service by Franchise Area

Year ended December 31, 2019

Unincorporated
Atherton Belmont Burlingame E Palo Alto Foster City Hillsborough Menlo Park North Fair Oaks Redwood City San Carlos San Mateo West Bay County Total

Revenue Billed:

Attachment Q revenues $ 68,793  125,507  166,602  96,019  45,459  59,262  231,413  51,162  412,124  136,964  599,069  25,628  58,209  2,076,211  

Less:

Back yard collection fees 25,610  3,871  5,861  266  36  33,623  34,844  699  —  6,573  12,589  5,393  3,190  132,555  

Total Unscheduled Services $ 43,183  121,636  160,741  95,753  45,423  25,639  196,569  50,463  412,124  130,391  586,480  20,235  55,019  1,943,656  

See accompanying independent accountants’ compilation report
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Attachment N - Form H - CPI Indices

CPI-U-Motor Fuel
Series Id:

Series 
Title:
Area:
Item:
Base 
Period:
Years:

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

May to 
April 

Average

2011 254.643 264.552 297.753 317.686 314.626 295.113 288.352 285.106 295.484 290.739 286.068 271.286 296.328
2012 280.517 302.724 327.962 317.962 325.378 301.192 285.891 310.778 316.03 336.090 288.389 268.569 302.004
2013 274.605 306.602 309.846 300.682 306.012 303.270 301.401 291.569 299.931 284.084 273.022 270.990 291.204
2014 273.919 279.844 297.341 313.061 315.401 312.578 308.499 297.489 287.115 268.189 242.194 216.165 261.711
2015 193.209 209.050 250.324 240.323 269.479 253.019 257.434 247.551 223.945 208.973 202.552 196.642 218.866  May 2015 - April 2016

2016 195.010 178.296 191.074 202.420 208.843 213.139 209.663 197.818 204.532 207.138 200.994 200.151 214.863  May 2015 - October 2016

2017 208.379 212.552 223.591 224.219 229.642 227.099 218.805 221.035 233.253 227.464 236.297 232.445

2018 239.938 248.958 254.538 264.816 276.100 277.231 275.852 273.651 274.578 284.833 278.051 264.929

2019 255.355 251.375 259.552 290.028 297.662 280.364 272.104 263.865 268.181 300.258 286.954 261.728

2020 254.945 251.171 235.263 209.994 265.207  May 2019 - April 2020

2021
123.0%  Calculated Percentage

   Change

CPI-U Note:  CPI-U is only used for Q-Fee Calculations for Rate Year 2021
Series Id:

Series 
Title:
Area:
Item:
Base 
Period:
Years:

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

May to 
April 

Average

2011 229.981 234.121 233.646 234.608 235.331 234.327 235.630
2012 236.880 238.985 239.806 241.170 242.834 239.533 241.783
2013 242.677 244.675 245.935 246.072 246.617 245.711 247.408
2014 248.615 251.495 253.317 253.354 254.503 252.273 254.330
2015 254.910 257.622 259.117 259.917 261.019 260.289 261.251
2016 262.600 264.565 266.041 267.853 270.306 269.483 269.983
2017 271.626 274.589 275.304 275.893 277.570 277.414 278.485
2018 281.308 283.422 286.062 287.664 289.673 289.896 289.887
2019 291.227 294.801 295.259 295.490 298.443 297.007 297.327
2020 299.690 298.074

1.026
2.57% Used for Q-Fees

CUURS49BSETB

Not Seasonally Adjusted
 

San Francisco-Oakland-Hayward, CA
Motor fuel
1982-84=100

2011 to 2019

1982-84=100

2010 to 2020

CUURS49BSA0

Not Seasonally Adjusted
All items in San Francisco-Oakland-Hayward, CA, all 
urban consumers, not seasonally adjusted
San Francisco-Oakland-Hayward, CA
All items
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Units Purchased by Year Capital Expenditure Per Year

2017 Inflation Assumption: 2.00%

Quantity Cost/Unit Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Total

108.2% 110.2% 112.2% 114.2% 116.2% 118.2%

4 Axle ASL Coll Vehicle 42 335,000 0 15 17 10 0 0 0 5,539,722 6,392,251 3,827,148 0 0 15,759,120

3 Axle ASL Coll Vehicle 21 333,000 0 5 10 6 0 0 0 1,835,550 3,737,699 2,282,579 0 0 7,855,828

3 Axle ASL (185" Wheel Base) 4 333,000 0 1 1 1 1 0 0 367,110 373,770 380,430 387,090 0 1,508,400

3 Axle ASL (185" Wheel Base) 1 333,000 0 0 1 0 0 0 0 0 373,770 0 0 0 373,770

4 Axle ASL (185" Wheel Base) 2 335,000 0 1 0 1 0 0 0 369,315 0 382,715 0 0 752,030

Pup Trucks SASL (VHTS) 3 179,000 0 0 0 1 2 0 0 0 0 204,495 416,151 0 620,646

4 Axle FEL Coll Vehicle 27 364,000 0 9 9 9 0 0 0 3,611,568 3,677,088 3,742,608 0 0 11,031,263

4 Axle REL Coll Vehicle 16 316,000 4 4 4 4 0 0 1,368,194 1,393,474 1,418,754 1,444,034 0 0 5,624,457

3 Axle REL (185" Wheel Base) 2 307,000 0 0 0 1 1 0 0 0 0 350,727 356,867 0 707,593

2 Axle REL (128" Wheel Base) 2 212,000 0 0 0 1 1 0 0 0 0 242,196 246,436 0 488,631

3 Axle SASL (Comm Organics) 1 333,000 0 0 1 0 0 0 0 0 373,770 0 0 0 373,770

3 Axle Roll Offs 3 248,000 0 0 1 1 1 0 0 0 278,363 283,323 288,283 0 849,970

4 Axle Roll Offs 3 287,000 0 0 1 1 1 0 0 0 322,138 327,878 333,618 0 983,634

Cart Delivery Trucks 3 93,000 0 0 0 1 1 1 0 0 0 106,246 108,106 109,966 324,319

Container Delivery Trucks 2 155,000 0 0 1 0 0 1 0 0 173,977 0 0 183,277 357,254

Box Trucks (Loose Bulky) 3 141,000 0 0 0 1 1 1 0 0 0 161,083 163,903 166,723 491,709

Shop Truck GMC 3500 1 72,000 0 0 1 0 0 0 0 0 80,815 0 0 0 80,815

Shop Truck GMC 4500 2 88,000 0 0 1 1 0 0 0 0 98,774 100,534 0 0 199,308

GMC Hyb 1/2 Ton Pick Up's 6 50,000 0 1 2 1 1 1 0 55,122 112,243 57,122 58,122 59,122 341,730

  Total Vehicles 144 4 36 50 40 10 4 1,368,194 13,171,859 17,413,413 13,893,117 2,358,575 519,088 48,724,246

Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Total

Depreciation - New Truck Purchases 4,017,000 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 48,724,246

Depreciation - Initial Term Purchases (Year 

3) 75,539 75,539 75,539 0 0 0 0 0 0 0 0 0 0 0 0 0 226,617

Total Depreciation 4,092,539 3,056,022 3,056,022 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 2,980,483 48,950,863

Interest (5.5%) 982,006 982,006 982,006 982,006 982,006 982,006 982,006 982,006 982,006 982,006 982,006 982,006 982,006 982,006 982,006 14,730,087

Other Interest (Containers) 163,180 163,180 163,180 163,180 163,180 163,180 163,180 163,180 163,180 163,180 163,180 163,180 163,180 163,180 163,180 2,447,700

Total 1,145,186 1,145,186 1,145,186 1,145,186 1,145,186 1,145,186 1,145,186 1,145,186 1,145,186 1,145,186 1,145,186 1,145,186 1,145,186 1,145,186 1,145,186 17,177,787

    

Attachment N - Truck Depreciation & Interest Schedule
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Recology San Mateo County
Revenue Reconciliation
Rate Year 2019
Revenue Reconciliation of Gross Revenue

Billed to Approved Contractor's Compensation
 and Surplus/Shortfall

North County Member 
Atherton Belmont Burlingame E Palo Alto Foster City Hillsborough Menlo Park Fair Oaks Redwood City San Carlos San Mateo West Bay Franchised Area Agency Total

Gross Revenue Billed $ 3,218,309  7,216,246  11,750,549  5,454,813  6,272,942  3,177,311  13,070,489  3,134,809  20,915,059  9,244,864  26,039,814  1,756,480  3,506,543  114,758,228  

Less:
Pass-Through Costs 1,634,873  3,788,365  6,139,673  2,735,952  2,524,055  1,345,972  6,572,704  1,210,274  9,717,146  3,812,996  11,236,363  632,898  1,215,029  52,566,300  

Unscheduled and Intermittent Services 41,783  90,159  148,330  98,901  46,280  26,366  171,201  42,522  413,213  117,124  566,077  20,502  25,265  1,807,723  

Net Revenue Billed 1,541,653  3,337,722  5,462,546  2,619,960  3,702,607  1,804,973  6,326,584  1,882,013  10,784,700  5,314,744  14,237,374  1,103,080  2,266,249  60,384,205  

Approved Contractor's Compensation 1,424,499  3,614,257  5,746,003  2,461,288  3,595,489  1,977,912  5,919,965  1,686,263  10,445,524  5,163,310  12,732,046  1,020,981  2,181,637  57,969,174  

2017 (Surplus)/Shortfall (177,245) 1,654,671  —    95,127  (41,260) (480,114) 91,055  9,174  221,233  (11,948) 115,269  (54,284) (336,559) 1,085,119  
Interest on 2017 (Surplus)/Shortfall —    —    —    6,421  —    6,146  —    —    —    7,781  —    —    20,348  
2017 (Surplus)/Shortfall before Payments (177,245) 1,654,671  —    101,548  (41,260) (480,114) 97,201  9,174  221,233  (11,948) 123,050  (54,284) (336,559) 1,105,467  

2017 Surplus Paid to Member Agencies 177,245  —    —    —    —    —    —    —    —    —    —    —    —    177,245  
Adjusted 2017 (Surplus)/Shortfall —    1,654,671  —    101,548  (41,260) (480,114) 97,201  9,174  221,233  (11,948) 123,050  (54,284) (336,559) 1,282,712  

Total Due Recology San Mateo County for 
Rate Year 2019 1,424,499  5,268,928  5,746,003  2,562,836  3,554,229  1,497,798  6,017,166  1,695,437  10,666,757  5,151,362  12,855,096  966,697  1,845,078  59,251,886  

Surplus/(Shortfall) for Rate Year 2019 $ 117,154  (1,931,206) (283,457) 57,124  148,378  307,175  309,418  186,576  117,943  163,382  1,382,278  136,383  421,171  1,132,319  

Note:  In accordance with the Memorandum of Understanding, interest is applied to the shortfall between net revenue billed and the approved amount due Recology 
          if rates are set below those recommended in the SBWMA report approved by the SBWMA Board.  Interest is applied to 50% of the difference during the rate 
          year in which the difference occurred (2019) because the difference occurs throughout the year and to 100% of the difference in the immediately following 
          year (2020) because the difference exists the entire year. The interest applied to both years is the prime rate in effect when the SBWMA issued the report for 
          that year plus one percent (1%).  The prime rate for Rate Year 2019 is 5.00%.

          Subsequent to the submittal of the Revenue Reconciliation, the City of Burlingame paid the shortfall amount of $283,457.
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Recology San Mateo County
Interest Calculation on 
Rate Year 2019 Surplus/(Shortfall)
Rate Year 2021 Rate Application

Prime in effect for 2019 5.00%

Prime plus one percent (1%) 6.00%

Rate Year Rate Year
Surplus/ 2019 2020

(Shortfall) 50% 100% Total
Atherton 117,154  —    —    —   

Belmont (1,931,206) —    —    —   

Burlingame (283,457) —    —    —   

East Palo Alto 57,124  —    —    —   

Foster City 148,378  —    —    —   

Hillsborough 307,175  —    —    —   

Menlo Park 309,418  —    —    —   

North Fair Oaks 186,576  —    —    —   

Redwood City 117,943  —    —    —   

San Carlos 163,382  —    —    —   

San Mateo 1,382,278  —    —    —   

West Bay 136,383  —    —    —   

County of San Mateo 421,171  —    —    —   

1,132,319  —    —    —   

Note: subsequent to the submittal of the Revenue Reconciliation, 
 the City of Burlingame paid the shortfall amount of $283,457.
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Supporting Documentation 
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8.5 July 2015 Interest Calculation Memorandum of Understanding
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Recology San Mateo County  
Response to Questions from the SBWMA Regarding  

Recology’s Rate Year 2021 Application for  
Contractor’s Compensation Adjustment 

Recology’s responses to the SBWMA Questions and Comments are noted below 

in green: 

 
SBWMA Comment:  Please provide the lifts and pulls data for the period for the 
end of April and beginning of May, as provided in the sample period in previous 
years’ Compensation Applications.  Also, please advise the compensation delta $s if 
April/May was used as the survey period as opposed to the February/March period 
used in this 2021 Compensation Application.  The SLA uses a three-year rolling 
average which is designed to smooth out anomalies in lift and pulls changes and 
compensation each year, such as those experienced during Covid-19 starting in 
Spring 2020. Keeping usage of the February/March 2020 data would imply that the 
commercial line of business could be at historical levels in 2021, which seems 
unjustified at present. 

 
Included in this delivery is the updated Attachment N with the updated April lifts.  
Please see submitted source document labeled “Attachment N 04 2020 lifts for 
2021” and the submitted commercial lifts data included in the zip file named “April 
2020 Lifts Data”.  The difference in total compensation is $382,967.  The three-year 
rolling average is intended to provide rate stability by smoothing the effect of growth 
or contraction. The Covid-19 pandemic is an anomaly not considered in the three-
year smoothing methodology. Due to the Governor’s Shelter-in-Place Order, which 
happened to coincide with our data collection period, the April data is artificially low. 
Utilizing this artificially low data would unfairly affect the three-year rolling average in 
Rate Year 2021, as well as Rate Years 2022 and 2023.  
 
In order to more accurately represent the service levels being provided by Recology 
San Mateo County (RSMC), lift information from June 15 – July 12, 2020 was 
collected.  This more recent lift information results in a $282,420 decrease in 
commercial revenues when compared to the February/March 2020 commercial lift 
data included in our Compensation Application.  The Attachment N for this more 
recent time period, along with the commercial lifts data, is also submitted and 
included in a zip file labeled “Attach N June July Lifts and Lift data”.  This data is a 
more accurate representation of the services being provided and helps mitigate the 
artificially low data collected during the Governor’s mandated shut down.  
Additionally, this more recent data collection period does not assume that the 
Commercial Line of Business will be at historical levels in 2021.   
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SBWMA Comment: Please review Table G 2019 Revenue Reconciliation Process 
to ensure the proper dates are being illustrated. 

 
The flow chart in Table G has been updated to include the proper date of 2019.  The 
updated Table G is included in the revised Compensation Application.  
 
 

SBWMA Comment:  Please clarify/explain how Accounts, Lifts and Pulls data are 
annualized, if an explanation is not already provided in the Compensation 
Adjustment Document. 

 
This information is not provided in the Compensation Adjustment Document.  This 
information is included in Attachment K, which states residential accounts are pulled 
at one point in time, April 30th. Commercial lifts are pulled over a four-week period in 
April. This four-week period is then multiplied by 13 to arrive at the annualized 
number. Pulls are the actual number of pulls during the twelve-month period ending 
April 30th.  
 

 

SBWMA Comment:  Please provide source data backup for the 5% prime rate in 
the Compensation Application. 

 
The 5% Prime Rate is related to interest charged on the Revenue Reconciliation 
shortfalls. The Revenue Reconciliation included in the 2021 Compensation 
Application relates to Rate Year 2019.  The interest included in the 2019 Revenue 
Reconciliation is the interest related to any Agency Rate Year 2018 shortfall. At that 
time, the interest calculation was described in Section 11.07.B, along with a March 
2014 MOU, it was determined the Prime Rate used shall be the Prime Rate in effect 
when the SBWMA issues its report on the Contractor’s Compensation for that Rate 
Year.  The date the report was issued was September 13, 2018. Please see the 
submitted source document labeled “U.S. Prime Rate History”. 
 

SBWMA Comment/Question:  Please advise how the 5% allowable increase in 
Solid Waste from Public Street, Parks, and Parking Lot Litter Receptacles in Article 
5.D.3 of the Model Collection Agreement is accounted for in the Compensation 
Application.  Can this calculation be provided for each Member Agency and the 
process explained in the narrative?   

 
Changes in Recology Compensation are described in Article 11 and Attachment 
K.  Increases or decreases in service levels for Litter Receptacles will result in 
changes in the number of lifts, which will be reflected in the Compensation 
Application as provided in Table 2 of Attachment K.  Article 5.02.D.3, 4 and 6 
describe the services that will be provided to Member Agencies and not billed to the 
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Agency.  If an Agency increases the number of Litter Receptacles above the 5% 
threshold spelled out in D.3, RSMC will alert the Agency and begin billing the 
Agency directly for the additional receptacles.  Any amounts billed to the Agency in 
this manner will be included in the Revenue Reconciliation for that Rate Year. An 
explanation of the 5% threshold will be included in a future Rate Year if a Member 
Agency exceeds the 5% threshold.  A chart of the current Public Litter Receptacle 
counts and 5% increases for future years is included in the submitted source 
documents labeled “Member Agency Public Litter Receptacles 5% Threshold_7 17 
2020”. 

 
 

SBWMA Comment:  Please justify why the Attachment N xls D. San Carlos tab cell 
Q157 value should be 107,929 lifts instead of the 107,939 value that is seemingly 
produced when Lifts source data are aggregated. 

 
The Lifts number is 107,939 and has been revised in Attachment N. 

 
 

SBWMA Comment:  Please justify why the Attachment N xls D. Burlingame tab 
cell AH152 cell value should be 397 hauls instead of the 398 value that is seemingly 
produced when Hauls source data are aggregated. 

 
The Hauls number is 398 and has been revised in Attachment N. 
 
 

SBWMA Comment:  Please provide the source data backup for the 2014 
Comm/MFD lifts and the 2014-16 and 2018-19 Member Agency lifts.  
 
This data was delivered in November and December of 2019. The discussions with 
SBWMA staff at that time indicated that the data was acceptable. Please see the 
attached zip file labeled “Lifts Data from Nov Dec 2019”. These source data 
documents are the same documents previously delivered/discussed at the end of 
2019.  
 
The Member Agency Lifts are included in the data previously delivered.  Member 
Agencies are identified as C01 – C015 in the “Franchise Code” columns of the 
source documents delivered at the end of 2019.  The legend for the Franchise 
Codes is included in the submitted data documents labeled “Member Agency 
Franchise Codes Legend”. 

 

 
SBWMA Comment:  Please offer clarification on and a consistent approach for 
how hauls summary data are gathered from the source 1073 AWLRT SB 
spreadsheets. Those files required various combinations and orders of filtering 
columns for verifying the 2014-16 and 2018-20 hauls summary data. This is 
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important to understand going forward given how this is the first time such data are 
being provided/analyzed, and how this review will continue for future Compensation 
Applications. 

 

The “1073 AWLRT SB” files contain all scheduled roll off activity. The calculated 
1073 AWLRT SB files presents pulls for Commercial/MFD and Member Agency 
Facilities (CTY) and reconciles the total of pulls to the total roll off activity.  The first 
tab in the calculated file contains the detail of all scheduled activity and an added 
column (K) for the Franchise name and column (L) to indicate the service sector for 
pulls or items that are not pulls.  The items that are not pulls are services on RSMC 
yard boxes, compost deliveries and other activities and are indicated in column L as 
“omit”.  The remaining items in column L indicated as “NA” are scheduled debris box 
services that did not result in a pull, such as debris box deliveries or relocations.  
 
The calculated 1073 AWLRT SB files start with all scheduled roll off services, 
removes RSMC yard box transactions, compost deliveries, and other activities that 
do not result in a pull identified in column L.  The debris box pulls that remain are 
identified to their service sector, either Commercial/MFD or Member Agency 
Facilities (CTY). 

 
SBWMA Comment:  Please advise the Service Level Survey period used for 
residential accounts. 

 
As noted in our response to Comment #3 above, according to Attachment K, 
Residential account data is pulled on April 30th of each year. 
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2020 Estimated 2021 Estimated
2021 vs.        

2020 Change
2021 vs.     
2020 %

%           
Rate Impact

$113,734,088

Projected Collection Revenue (After Rate Increase) $113,663,980

2020 Base Revenue Surplus / <Shortfall> $4,739,051 -4.2%

Total Contractor's Compensation
Base Compensation $60,042,805 $65,614,927 $5,572,122 9.3% 4.9%
Agency Specific Contract Changes ($548,116) $0 $548,116 -100.0% 0.5%
Incentives / Disincentives $26,535 $159,587 $133,052 501.4% 0.1%

Total Contractor's Compensation $59,521,224 $65,774,515 $6,253,291 10.5% 5.5%

Other Pass-Through Costs
Disposal & Processing Fees $33,584,795 $36,644,671 $3,059,876 9.1% 2.7%
Agency Franchise & Other Fees $15,889,018 $16,083,680 $194,663 1.2% 0.2%

Subtotal Other Pass-Through Costs $49,473,813 $52,728,352 $3,254,539 6.6% 2.9%

TOTAL REVENUE REQUIREMENT $108,995,037 $118,502,867 $9,507,829 8.7% 8.4%

2020 Estimated Surplus / <Shortfall> $4,668,942

2021 Estimated Surplus / <Shortfall> ($4,768,778)

Required Revenue Adjustment 4.2% 4.2%

SBWMA TOTAL

All numbers above are current estimates except 2020 Contractor's (Recology) Compensation which is final and 2021 Contractor's Compensation which is 
subject to Board Approval. 

COLLECTION RATE VARIANCE 
ANALYSIS                                                        
estimated 8/10/2020

Estimated Revenue (Before Rate Increase)

2021 Variance

APPENDIX C
SBWMA
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2020 Estimated 2021 Estimated
2021 vs.       

2020 Change
2021 vs.     
2020 %

%          
Rate Impact

$3,219,879

Projected Collection Revenue (After Rate Increase) $3,219,879

2020 Base Revenue Surplus / <Shortfall> $387,665 -12.0%

Total Contractor's Compensation
Base Compensation $1,415,262 $1,610,853 $195,591 13.8% 6.1%

Agency Specific Contract Changes ($107,290) $0 $107,290 ($1) 3.3%

Incentives / Disincentives $293 $1,909 $1,617 -552.3% 0.1%

Total Contractor's Compensation $1,308,264 $1,612,762 $304,498 23.3% 9.5%

Other Pass-Through Costs
Disposal & Processing Fees $1,198,588 $1,328,073 $129,485 10.8% 4.0%

Agency Franchise & Other Fees $325,362 $331,060 $5,698 1.8% 0.2%

Subtotal Other Pass-Through Costs $1,523,950 $1,659,133 $135,183 8.9% 4.2%

TOTAL REVENUE REQUIREMENT $2,832,214 $3,271,895 $439,681 15.5% 13.7%

2020 Estimated Surplus / <Shortfall> $387,665

2021 Estimated Surplus / <Shortfall> ($52,016)

Required Revenue Adjustment 1.6% 1.6%

Estimated Revenue (Before Rate Increase)

COLLECTION RATE VARIANCE 
ANALYSIS                                                          
estimated 8/10/2020

2021 Variance
Atherton

All numbers above are current estimates except 2020 Contractor's (Recology) Compensation which is final and 2021 Contractor's Compensation which is 
subject to Board Approval. 
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Atherton
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2020 Estimated 2021 Estimated
2021 vs.       

2020 Change
2021 vs.     
2020 %

%              
Rate Impact

$7,533,996

Projected Collection Revenue (After Rate Increase) $7,533,996

2020 Base Revenue Surplus / <Shortfall> $41,640 -0.6%

Total Contractor's Compensation
Base Compensation $3,813,816 $4,209,962 $396,146 10.4% 5.3%

Agency Specific Contract Changes $0 $0 $0 0.0% 0.0%

Incentives / Disincentives $997 $6,849 $5,851 -586.9% 0.1%

Total Contractor's Compensation $3,814,813 $4,216,811 $401,998 10.5% 5.3%

Other Pass-Through Costs
Disposal & Processing Fees $1,805,451 $1,962,155 $156,704 8.7% 2.1%

Agency Franchise & Other Fees $1,872,092 $1,982,280 $110,189 5.9% 1.5%

Subtotal Other Pass-Through Costs $3,677,543 $3,944,435 $266,893 7.3% 3.5%

TOTAL REVENUE REQUIREMENT $7,492,356 $8,161,246 $668,890 8.9% 8.9%

2020 Estimated Surplus / <Shortfall> $41,640

2021 Estimated Surplus / <Shortfall> ($627,250)

Required Revenue Adjustment 8.3% 8.3%

2021 Variance

Estimated Revenue (Before Rate Increase)

COLLECTION RATE VARIANCE 
ANALYSIS                                                          
estimated 8/10/2020

All numbers above are current estimates except 2020 Contractor's (Recology) Compensation which is final and 2021 Contractor's Compensation which is 
subject to Board Approval. 

Belmont

APPENDIX C
Belmont
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2020 Estimated 2021 Estimated
2021 vs.       

2020 Change
2021 vs.     
2020 %

%              
Rate Impact

$11,257,983

Projected Collection Revenue (After Rate Increase) $11,257,983

2020 Base Revenue Surplus / <Shortfall> $267,765 -2.4%

Total Contractor's Compensation
Base Compensation $5,738,242 $6,395,164 $656,922 11.4% 5.8%

Agency Specific Contract Changes $0 $0 $0 0.0% 0.0%

Incentives / Disincentives $4,015 $22,082 $18,067 -450.0% 0.2%

Total Contractor's Compensation $5,742,257 $6,417,246 $674,989 11.8% 6.0%

Other Pass-Through Costs
Disposal & Processing Fees $3,314,102 $3,621,810 $307,708 9.3% 2.7%

Agency Franchise & Other Fees $1,933,859 $1,874,459 ($59,400) -3.1% -0.5%

Subtotal Other Pass-Through Costs $5,247,961 $5,496,270 $248,308 4.7% 2.2%

TOTAL REVENUE REQUIREMENT $10,990,218 $11,913,516 $923,298 8.4% 8.2%

2020 Estimated Surplus / <Shortfall> $267,765

2021 Estimated Surplus / <Shortfall> ($655,533)

Required Revenue Adjustment 5.8% 5.8%

2021 Variance

All numbers above are current estimates except 2020 Contractor's (Recology) Compensation which is final and 2021 Contractor's Compensation which is 
subject to Board Approval. 

Estimated Revenue (Before Rate Increase)

COLLECTION RATE VARIANCE 
ANALYSIS                                                          
estimated 8/10/2020

Burlingame

APPENDIX C
Burlingame
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2020 Estimated 2021 Estimated
2021 vs.      

2020 Change
2021 vs.     
2020 %

%              
Rate Impact

$5,382,492

Projected Collection Revenue (After Rate Increase) $5,382,492

2020 Base Revenue Surplus / <Shortfall> $11,226 -0.2%

Total Contractor's Compensation
Base Compensation $2,600,870 $2,772,345 $171,475 6.6% 3.2%

Agency Specific Contract Changes $0 $0 $0 0.0% 0.0%

Incentives / Disincentives $1,846 $10,351 $8,505 -460.7% 0.2%

Total Contractor's Compensation $2,602,716 $2,782,697 $179,981 6.9% 3.3%

Other Pass-Through Costs
Disposal & Processing Fees $2,062,245 $2,231,632 $169,387 8.2% 3.1%

Agency Franchise & Other Fees $706,305 $642,907 ($63,398) -9.0% -1.2%

Subtotal Other Pass-Through Costs $2,768,550 $2,874,539 $105,989 3.8% 2.0%

TOTAL REVENUE REQUIREMENT $5,371,266 $5,657,235 $285,969 5.3% 5.3%

2020 Estimated Surplus / <Shortfall> $11,226

2021 Estimated Surplus / <Shortfall> ($274,743)

Required Revenue Adjustment 5.1% 5.1%

E Palo Alto
2021 Variance

Estimated Revenue (Before Rate Increase)

COLLECTION RATE VARIANCE 
ANALYSIS                                                            
estimated 8/10/2020

All numbers above are current estimates except 2020 Contractor's (Recology) Compensation which is final and 2021 Contractor's Compensation which is 
subject to Board Approval. 
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East Palo Alto
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2020 Estimated 2021 Estimated
2021 vs.       

2020 Change
2021 vs.     
2020 %

%               
Rate Impact

$6,360,355

Projected Collection Revenue (After Rate Increase) $6,360,355

2020 Base Revenue Surplus / <Shortfall> $293,681 -4.6%

Total Contractor's Compensation
Base Compensation $3,669,861 $3,952,237 $282,376 7.7% 4.4%

Agency Specific Contract Changes $0 $0 $0 0.0% 0.0%

Incentives / Disincentives $1,453 $9,115 $7,662 -527.2% 0.1%

Total Contractor's Compensation $3,671,314 $3,961,352 $290,038 7.9% 4.6%

Other Pass-Through Costs
Disposal & Processing Fees $2,000,275 $2,168,526 $168,251 8.4% 2.6%

Agency Franchise & Other Fees $395,085 $402,221 $7,136 1.8% 0.1%

Subtotal Other Pass-Through Costs $2,395,360 $2,570,747 $175,386 7.3% 2.8%

TOTAL REVENUE REQUIREMENT $6,066,674 $6,532,098 $465,424 7.7% 7.3%

2020 Estimated Surplus / <Shortfall> $293,681

2021 Estimated Surplus / <Shortfall> ($171,743)

Required Revenue Adjustment 2.7% 2.7%

Estimated Revenue (Before Rate Increase)

COLLECTION RATE VARIANCE 
ANALYSIS                                                          
estimated 8/10/2020

Foster City

All numbers above are current estimates except 2020 Contractor's (Recology) Compensation which is final and 2021 Contractor's Compensation which is subject 
to Board Approval. 

2021 Variance

APPENDIX C
Foster City
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2020 Estimated 2021 Estimated
2021 vs.      

2020 Change
2021 vs.     
2020 %

%              
Rate Impact

$3,221,054

Projected Collection Revenue (After Rate Increase) $3,221,054

2020 Base Revenue Surplus / <Shortfall> ($261,605) 8.1%

Total Contractor's Compensation
Base Compensation $2,564,138 $2,047,304 ($516,835) -20.2% -16.0%

Agency Specific Contract Changes ($461,863) $0 $461,863 -100.0% 14.3%

Incentives / Disincentives $315 $2,273 $1,958 -621.1% 0.1%

Total Contractor's Compensation $2,102,591 $2,049,577 ($53,014) -2.5% -1.6%

Other Pass-Through Costs
Disposal & Processing Fees $1,092,477 $1,200,434 $107,957 9.9% 3.4%

Agency Franchise & Other Fees $287,590 $295,220 $7,630 2.7% 0.2%

Subtotal Other Pass-Through Costs $1,380,067 $1,495,654 $115,587 8.4% 3.6%

TOTAL REVENUE REQUIREMENT $3,482,658 $3,545,231 $62,573 1.8% 1.9%

2020 Estimated Surplus / <Shortfall> ($261,605)

2021 Estimated Surplus / <Shortfall> ($324,178)

Required Revenue Adjustment 10.1% 10.1%

Estimated Revenue (Before Rate Increase)

COLLECTION RATE VARIANCE 
ANALYSIS                                                          
estimated 8/10/2020

All numbers above are current estimates except 2020 Contractor's (Recology) Compensation which is final and 2021 Contractor's Compensation which is 
subject to Board Approval. 

Hillsborough
2021 Variance
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2020 Estimated 2021 Estimated
2021 vs.       

2020 Change
2021 vs.     
2020 %

%              
Rate Impact

$12,078,104

Projected Collection Revenue (After Rate Increase) $12,078,104

2020 Base Revenue Surplus / <Shortfall> ($61,622) 0.5%

Total Contractor's Compensation
Base Compensation $6,265,139 $6,876,649 $611,511 9.8% 5.1%

Agency Specific Contract Changes $25,735 $0 ($25,735) -100.0% -0.2%

Incentives / Disincentives $2,612 $15,547 $12,935 -495.2% 0.1%

Total Contractor's Compensation $6,293,486 $6,892,197 $598,711 9.5% 5.0%

Other Pass-Through Costs
Disposal & Processing Fees $3,638,895 $3,976,267 $337,372 9.3% 2.8%

Agency Franchise & Other Fees $2,207,345 $2,007,410 ($199,936) -9.1% -1.7%

Subtotal Other Pass-Through Costs $5,846,241 $5,983,677 $137,436 2.4% 1.1%

TOTAL REVENUE REQUIREMENT $12,139,726 $12,875,873 $736,147 6.1% 6.1%

2020 Estimated Surplus / <Shortfall> ($61,622)

2021 Estimated Surplus / <Shortfall> ($797,769)

Required Revenue Adjustment 6.6% 6.6%

2021 Variance

All numbers above are current estimates except 2020 Contractor's (Recology) Compensation which is final and 2021 Contractor's Compensation which is subject 
to Board Approval. 

Estimated Revenue (Before Rate Increase)

COLLECTION RATE VARIANCE 
ANALYSIS                                                            
estimated 8/10/2020

Menlo Park

APPENDIX C
Menlo Park
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2020 Estimated 2021 Estimated
2021 vs.      

2020 Change
2021 vs.     
2020 %

%               
Rate Impact

$3,238,839

Projected Collection Revenue (After Rate Increase) $3,188,731

2020 Base Revenue Surplus / <Shortfall> $345,911 -10.7%

Total Contractor's Compensation
Base Compensation $1,689,715 $2,017,978 $328,262 19.4% 10.1%

Agency Specific Contract Changes $0 $0 $0 0.0% 0.0%

Incentives / Disincentives $894 $5,248 $4,353 -486.7% 0.1%

Total Contractor's Compensation $1,690,610 $2,023,225 $332,616 19.7% 10.3%

Other Pass-Through Costs
Disposal & Processing Fees $1,051,098 $1,141,053 $89,955 8.6% 2.8%

Agency Franchise & Other Fees $151,221 $151,112 ($109) -0.1% 0.0%

Subtotal Other Pass-Through Costs $1,202,319 $1,292,165 $89,846 7.5% 2.8%

TOTAL REVENUE REQUIREMENT $2,892,928 $3,315,390 $422,462 14.6% 13.0%

2020 Estimated Surplus / <Shortfall> $295,802

2021 Estimated Surplus / <Shortfall> ($76,551)

Required Revenue Adjustment 2.4% 2.4%

North Fair Oaks
2021 Variance

COLLECTION RATE VARIANCE 
ANALYSIS                                                          
estimated 8/10/2020

Estimated Revenue (Before Rate Increase)

All numbers above are current estimates except 2020 Contractor's (Recology) Compensation which is final and 2021 Contractor's Compensation which is subject 
to Board Approval. 
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North Fair Oaks
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2020 Estimated 2021 Estimated
2021 vs.       

2020 Change
2021 vs.     
2020 %

%             
Rate Impact

$21,386,468

Projected Collection Revenue (After Rate Increase) $21,386,468

2020 Base Revenue Surplus / <Shortfall> $1,773,735 -8.3%

Total Contractor's Compensation
Base Compensation $10,518,075 $11,668,025 $1,149,950 10.9% 5.4%

Agency Specific Contract Changes $0 $0 $0 0.0% 0.0%

Incentives / Disincentives $5,772 $33,039 $27,267 -472.4% 0.1%

Total Contractor's Compensation $10,523,847 $11,701,064 $1,177,217 11.2% 5.5%

Other Pass-Through Costs
Disposal & Processing Fees $6,250,890 $6,820,322 $569,432 9.1% 2.7%

Agency Franchise & Other Fees $2,837,996 $2,975,656 $137,660 4.9% 0.6%

Subtotal Other Pass-Through Costs $9,088,887 $9,795,978 $707,092 7.8% 3.3%

TOTAL REVENUE REQUIREMENT $19,612,733 $21,497,042 $1,884,309 9.6% 8.8%

2020 Estimated Surplus / <Shortfall> $1,773,735

2021 Estimated Surplus / <Shortfall> ($110,574)

Required Revenue Adjustment 0.5% 0.5%
All numbers above are current estimates except 2020 Contractor's (Recology) Compensation which is final and 2021 Contractor's Compensation which is 
subject to Board Approval. 

Estimated Revenue (Before Rate Increase)

COLLECTION RATE VARIANCE 
ANALYSIS                                                          
estimated 8/10/2020

2021 Variance
Redwood City

APPENDIX C
Redwood City
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2020 Estimated 2021 Estimated
2021 vs.      

2020 Change
2021 vs.     
2020 %

%             
Rate Impact

$9,299,907

Projected Collection Revenue (After Rate Increase) $9,299,907

2020 Base Revenue Surplus / <Shortfall> $371,047 -4.0%

Total Contractor's Compensation
Base Compensation $5,222,400 $5,894,847 $672,446 12.9% 7.2%

Agency Specific Contract Changes ($4,698) $0 $4,698 -100.0% 0.1%

Incentives / Disincentives $1,758 $11,235 $9,476 -538.9% 0.1%

Total Contractor's Compensation $5,219,461 $5,906,082 $686,621 13.2% 7.4%

Other Pass-Through Costs
Disposal & Processing Fees $2,484,945 $2,713,626 $228,681 9.2% 2.5%

Agency Franchise & Other Fees $1,224,454 $1,238,935 $14,482 1.2% 0.2%

Subtotal Other Pass-Through Costs $3,709,398 $3,952,561 $243,163 6.6% 2.6%

TOTAL REVENUE REQUIREMENT $8,928,859 $9,858,643 $929,784 10.4% 10.0%

2020 Estimated Surplus / <Shortfall> $371,047

2021 Estimated Surplus / <Shortfall> ($558,736)

Required Revenue Adjustment 6.0% 6.0%

San CarlosCOLLECTION RATE VARIANCE 
ANALYSIS                                                          
estimated 8/10/2020

2021 Variance

All numbers above are current estimates except 2020 Contractor's (Recology) Compensation which is final and 2021 Contractor's Compensation which is 
subject to Board Approval. 

Estimated Revenue (Before Rate Increase)

APPENDIX C
San Carlos
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2020 Estimated 2021 Estimated
2021 vs.      

2020 Change
2021 vs.     
2020 %

%              
Rate Impact

$25,365,787

Projected Collection Revenue (After Rate Increase) $25,365,787

2020 Base Revenue Surplus / <Shortfall> $1,325,197 -5.2%

Total Contractor's Compensation
Base Compensation $13,206,354 $14,586,816 $1,380,462 10.5% 5.4%

Agency Specific Contract Changes $0 $0 $0 0.0% 0.0%

Incentives / Disincentives $5,840 $37,165 $31,325 -536.4% 0.1%

Total Contractor's Compensation $13,212,194 $14,623,981 $1,411,787 10.7% 5.6%

Other Pass-Through Costs
Disposal & Processing Fees $7,147,165 $7,793,420 $646,254 9.0% 2.5%

Agency Franchise & Other Fees $3,681,231 $3,909,796 $228,565 6.2% 0.9%

Subtotal Other Pass-Through Costs $10,828,396 $11,703,215 $874,819 8.1% 3.4%

TOTAL REVENUE REQUIREMENT $24,040,591 $26,327,197 $2,286,606 9.5% 9.0%

2020 Estimated Surplus / <Shortfall> $1,325,197

2021 Estimated Surplus / <Shortfall> ($961,410)

Required Revenue Adjustment 3.8% 3.8%

2021 Variance

All numbers above are current estimates except 2020 Contractor's (Recology) Compensation which is final and 2021 Contractor's Compensation which is 
subject to Board Approval. 

Estimated Revenue (Before Rate Increase)

COLLECTION RATE VARIANCE 
ANALYSIS                                                          
estimated 8/10/2020

San Mateo

APPENDIX C
San Mateo
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2020 Estimated 2021 Estimated
2021 vs.       

2020 Change
2021 vs.     
2020 %

%               
Rate Impact

$1,771,433

Projected Collection Revenue (After Rate Increase) $1,771,433

2020 Base Revenue Surplus / <Shortfall> $147,320 -8.3%

Total Contractor's Compensation
Base Compensation $1,028,165 $1,106,508 $78,343 7.6% 4.4%

Agency Specific Contract Changes $0 $0 $0 0.0% 0.0%

Incentives / Disincentives $597 $1,302 $705 -118.0% 0.0%

Total Contractor's Compensation $1,028,762 $1,107,810 $79,047 7.7% 4.5%

Other Pass-Through Costs
Disposal & Processing Fees $496,526 $545,437 $48,911 9.9% 2.8%
Agency Franchise & Other Fees $98,824 $101,430 $2,606 2.6% 0.1%

Subtotal Other Pass-Through Costs $595,350 $646,867 $51,517 8.7% 2.9%

TOTAL REVENUE REQUIREMENT $1,624,113 $1,754,676 $130,564 8.0% 7.4%

2020 Estimated Surplus / <Shortfall> $147,320

2021 Estimated Surplus / <Shortfall> $16,756

Required Revenue Adjustment -0.9% -0.9%

Estimated Revenue (Before Rate Increase)

COLLECTION RATE VARIANCE 
ANALYSIS                                                          
estimated 8/10/2020

2021 Variance

All numbers above are current estimates except 2020 Contractor's (Recology) Compensation which is final and 2021 Contractor's Compensation which is 
subject to Board Approval. 

West Bay

APPENDIX C
West Bay
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2020 Estimated 2021 Estimated
2021 vs.      

2020 Change
2021 vs.     
2020 %

0 %              
Rate Impact

$3,617,793

Projected Collection Revenue (After Rate Increase) $3,597,793

2020 Base Revenue Surplus / <Shortfall> $97,092 -2.7%

Total Contractor's Compensation
Base Compensation $2,310,768 $2,476,241 $165,472 7.2% 4.6%

Agency Specific Contract Changes $0 $0 $0 0.0% 0.0%

Incentives / Disincentives $141 $3,472 $3,331 -2355.3% 0.1%

Total Contractor's Compensation $2,310,910 $2,479,713 $168,803 7.3% 4.7%

Other Pass-Through Costs
Disposal & Processing Fees $1,042,138 $1,141,918 $99,780 9.6% 2.8%

Agency Franchise & Other Fees $167,654 $171,193 $3,540 2.1% 0.1%

Subtotal Other Pass-Through Costs $1,209,791 $1,313,111 $103,320 8.5% 2.9%

TOTAL REVENUE REQUIREMENT $3,520,701 $3,792,824 $272,123 7.7% 7.5%

2020 Estimated Surplus / <Shortfall> $77,092

2021 Estimated Surplus / <Shortfall> ($175,031)

Required Revenue Adjustment 4.8% 4.8%
All numbers above are current estimates except 2020 Contractor's (Recology) Compensation which is final and 2021 Contractor's Compensation which is 
subject to Board Approval. 

Unincorporated County

Estimated Revenue (Before Rate Increase)

COLLECTION RATE VARIANCE 
ANALYSIS                                                           
estimated 8/10/2020

2021 Variance

APPENDIX C
Unincorp
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