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A Public Agency
STAFF REPORT
To: SBWMA Board Members
From: Joe La Mariana, Executive Director
John Mangini, Senior Finance Manager
Date: February 24, 2022 Board of Directors Meeting
Subject: Resolution Approving Agreement with Resource Recycling Systems, Inc. for Audit Review

Services of Annual Reports and Financial Systems of the Collection Services Contractor
and Facility Operations Contractor for Calendar Years 2021, 2022 and 2023

Recommendation
Itis recommended that the SBWMA Board of Directors approve Resolution No. 2022-17 attached hereto authorizing
the following action:

Authorize the Executive Director to execute a contract with Resource Recycling Systems, Inc. (RRS) for:

1. A Review of Collection Services and Facility Operations Reports, Tonnage Data and Customer Service
Systems for calendar years 2021, 2022 and 2023, and

2. AFinancial Systems Audit of the SBWMA Collection Services and Facilities Operations Contractors for
calendar years 2021, 2022 and 2023 with one additional one year mutually agreed extension.

These services will be provided to the SBWMA on a not-to-exceed annual budget for their services basis $43,052,
or a total of $131,756. The Agency reserves the right to bring all or portions of this work in-house during this period,
the contract language will be reflected accordingly.

Summary
The purpose of this annual audit is to verify for completeness and accuracy the self-reported data and information

for each audit (calendar) year 2021, 2022 and 2023 provided by our two main contractors, Recology San Mateo
County (Recology) and South Bay Recycling (SBR). This self-reported information affects the compensation paid
to the contractors and the disincentive payments and liquidated damages paid by the contractors to the Member
Agencies. These assessments—particularly the financial systems audits--provide critical independent, third-party
review and verification of the SBWMA's two primary contractor’s financial and core operational data that directly
feed into the Agency’s cost structure which, in turn, an important conduit into the Member Agency’s annual rate
setting calculations. These audits provide an important financial integrity step for the responsible
management of the rate payer’s funds that our Agency is fiduciarily tasked with managing.

Each of these three audits will be conducted independently, on an annual basis, in the year after the audit period.
For example, the 2021 audit will be conducted in the spring of 2022. These audits will focus on the data included in
each audit year. Including Annual Reports issued by the contractors and their various functions related to compiling,
maintaining and reporting this data. Thus, the audit work will verify that both Recology and SBR are accurately
obtaining, compiling and reporting the information included in their Annual Report(s) to the Member Agencies and
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the SBWMA per the requirements prescribed in the Franchise Agreement(s) and the Shoreway Facility Operations
Agreement, respectively.

Analysis

The SBWMA is seeking to contract with RRS to perform an audit of data and information related to the 2021, 2022
and 2023 Annual Report(s) of our two contractors, Recology and SBR. On December 15, 2021, the SBWMA issued
a Request for Qualification (RFQ) for an Annual Report and Financial Systems Audit of Collection Services and
Facility Operations Contractors to three potential proposers that have strong working knowledge and direct
experience with our agency. All three proposers are deemed qualified to perform the requested audit work. Based
on the results of that RFQ process, staff is recommending contracting with RRS to perform this work for calendar
year 2021 for a cost not to exceed $43,052 with a 2% escalator for calendar years 2022 and 2023 for a total not to
exceed contract of $131,756 over the 3-year term. The contract also contains an option for a mutually agreed one
year extension. RRS submitted a competitive bid on an average cost per hour basis with the lowest amount of
hours to perform the scope of work. It's important to note that Staff believes that RRS may have underestimated
the hours necessary to perform the scope of work and, indeed, directly questioned RRS on this point, but RRS
communicated verbally that they are comfortable with their proposed hours.

The three cost proposals are summarized below:
e RRS-$43,052
e R3 Consultants - $64,625
e HF&H Consultants - $92,950

To summarize the scope of work, the Annual Report Review entails a thorough assessment and verification of
Recology and SBR’s 2021, 2022 and 2023 Annual Report(s) and Financial Systems which includes verifying
tonnage allocation, liquidated damages, performance incentives and disincentives, customer service call center
data, billing and financial transactions with the SBWMA and Member Agencies. The financial transactions review
includes an annual Revenue Reconciliation submitted by Recology that will show the surplus or shortfall balance in
compensation retained by Recology in comparison to what they are owed by Member Agency. The Member
Agency’s balance is based on billed revenue, less the approved Recology compensation for collection services,
fees paid by Recology to the Member Agencies and payments to the SBWMA for disposal and processing at
Shoreway. The full scope of work is provided in the Professional Services Agreement with RRS (Exhibit A).

Background
The Member Agencies Collection Services Franchise Agreements with Recology prescribe numerous reporting

requirements that ultimately have a direct effect on Member Agency garbage collection rates charged to their
customers. It is very important that the self-reported data and information included in the contractor’s annual reports
is correctly verified. Numerous components of these reports are included in the company’s respective applications
for an adjustment to contractor’s compensation due in June/July each year. Historical system audit costs are shown
in Table 1 below.

SBWMA BOD PACKET 02/24/2022 AGENDA ITEM: 5A - p2



Table 1

SBWMA Financial and Operational System Audit Costs: Historical Comparatives

2012 2013 2014 2015 2016 2017-2019 2020 2021
HF&H (Finance)
Contractor HF&H R3 (Operations R3 R3 R3 R3 R3 RRS (Proposed)

Financial System Audit Cost $ 56,881 [ 47,792 | § 38,131 [ $ 35,743 [ 24,985 | $ 25,575 | $ 20,080 | $ 21,746
Operational System Audit Cost | $ 47,030 | $ 48,000 | $ 37,000 | $ 34,816 [ ¢ 24,640 | $ 24,255 | § 29,190 | $ 21,306
Total Audit Cost per Year $ 1039113 95,792 | $ 75,131 | § 70,559 | $ 49,625 | $ 49,830 | $ 49,270 | $ 43,052

Fiscal Impact
The SBWMA adopted FY2022 budget includes $55,000 for “Contract Annual Auditing”. The contract with RRS

Consulting for a year 1 not-to-exceed amount of $43,052 will be paid with these funds.

Attachments:
Resolution 2022-17

Exhibit A - Professional Services Agreement with RRS
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South Bayside Waste
Management Authority

A Public Agency

RESOLUTION NO. 2022-17

RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE A CONTRACT
WITH RESOURCE RECYCLING SYSTEMS, INC. FOR AUDIT REVIEW SERVICES OF
ANNUAL REPORTS AND FINANCIAL SYSTEMS OF THE COLLECTION SERVICES
CONTRACTOR AND FACILITY OPERATIONS CONTRACTOR FOR CALENDAR YEARS
2021, 2022 AND 2023

WHEREAS, the South Bayside Waste Management Authority (SBWMA) Board of Directors has
considered entering into a contract with Resource Recycling Systems, Inc. to Conduct an Audit Review of Annual
Reports and Financial Systems of the Collection Services Contractor and Facility Operations Contractor for
Calendar Years 2021, 2022 and 2023, and

WHEREAS, Resource Recycling Systems has the appropriate qualifications and experience in the
industry and with the SBWMA, and with the unique scope of work required to conduct the 2021, 2022, and 2023
auditing work; and

WHEREAS, attached as Exhibit A hereto is the Professional Services Agreement with RRS

NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
authorizes Executive Director to execute an Agreement with Resource Recycling Systems with a not-to-exceed
budget amount of $131,756 over the 3-year period with an option for a mutually agreed one year extension.

PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management
Authority, County of San Mateo, State of California on this 24th day of February, 2022, by the following

vote:
| Agency Yes No Abstain | Absent | Agency Yes No Abstain | Absent
Belmont Redwood City
Burlingame San Carlos
East Palo Alto San Mateo
Foster City County of San Mateo
Hillsborough West Bay Sanitary Dist
Menlo Park

| HEREBY CERTIFY that the foregoing Resolution No. 2022-17 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on February 24, 2022

ATTEST: Alicia Aguirre, Chairperson of SBWMA

Cyndi Urman, Board Secretary

SBWMA BOD PACKET 02/24/2022 AGENDA ITEM: 5A - p4



@®e..
®th1nk
waste

A Public Agency

PROFESSIONAL SERVICES AGREEMENT BETWEEN THE SOUTH BAYSIDE
WASTE MANAGEMENT AUTHORITY and RESOURCE RECYCLING SERVICES, INC.
FOR
ANNUAL REPORT AND FINANCIAL SYSTEMS AUDIT OF THE SBWMA'S
COLLECTION SERVICES CONTRACTOR AND FACILITY OPERATIONS
CONTRACTOR

This Agreement is made and entered into as of the_ day of , 20 byand
between the SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY hereinafter called
"AUTHORITY" and Resource Recycling Services, Inc. (RRS) hereinafter called
"CONSULTANT",

RECITALS
This Agreement is entered into with reference to the following facts and circumstances:
A. That AUTHORITY desires to engage CONSULTANT to provide professional services;
B. That CONSULTANT is qualified to provide such services to the AUTHORITY and;

C. Thatthe AUTHORITY has elected to engage the services of CONSULTANT upon the
terms and conditions as hereinafter set forth.

1. Services. The services to be performed by CONSULTANT under this
Agreement shall include those services set forth in Exhibit A, attached
hereto and, by this reference, made a part hereof (“Services”).

Performance of the Services specified in Exhibit A is hereby made an
obligation of CONSULTANT under this Agreement, subject to any changes
that may be made subsequently hereto upon the mutual written agreement
of the parties.

Where in conflict, the terms of this Agreement supersede and prevail over
any terms set forth in Exhibit A.

2. Term. The term of this Agreement shall commence upon the date
hereinabove written through June 30, 2024, unless terminated earlier
pursuant to Section 10 of this Agreement (the initial term). The parties may
though mutually agreeable terms extend the Agreement for one additional
year.

3. Schedule. Time is of the essence in the performance of Services under this
Agreement. CONSULTANT shall complete the Services within the term of
this Agreement and in accordance with the schedule set forth in Exhibit A.
Any Services for which times for performance are not specified in this
gﬁ"mk
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Agreement shall be commenced and completed by CONSULTANT in a
reasonably prompt and timely manner based upon the circumstances and
direction communicated to the CONSULTANT. AUTHORITY'’S agreement
to extend the term or the schedule for performance shall not preclude
recovery of damages for delay if the extension is required due to the fault
of CONSULTANT.

Compensation; Expenses; Payment. AUTHORITY shall compensate
CONSULTANT for all Services performed by CONSULTANT hereunder in
an amount based upon CONSULTANT's hourly rates during the time of the
performance of the Services. A copy of CONSULTANT’s hourly rates for
which Services hereunder shall be performed are set forth in
CONSULTANT's fee schedule included in Exhibit A, attached hereto and
by this reference incorporated herein.

Notwithstanding the foregoing, the combined total of compensation and
reimbursement of costs payable during the initial term hereunder shall not
exceed the sum $131,756unless the performance of Services and/or
reimbursement of costs and expenses in excess of said amounts have been
approved in advance of performing such Services or incurring such costs
and expenses by AUTHORITY’s Executive Director (for contracts less than
$50,000) or AUTHORITY Board (for contracts $50,000 or more) evidenced
by motion duly made and carried.

Compensation and reimbursement of costs and expenses hereunder shall
be payable upon monthly billing therefor by CONSULTANT to AUTHORITY,
which billing shall include an itemized statement, briefly describing by task
and labor category or cost/expense items billed as, as more particularly
described in Exhibit B, attached hereto and by this reference made a part
hereof.

Additional Services. In the event AUTHORITY desires the performance of
additional services not otherwise included within the Services described in
Exhibit A, such services shall be authorized in advance of the performance
thereof by AUTHORITY’s Executive Director (for contracts less than
$50,000) or AUTHORITY Board (for contracts $50,000 or more) by motion
duly made and carried. Such amendment to this Agreement shall include a
description of the services to be performed thereunder, the maximum
compensation and reimbursement of costs and expenses payable therefor,
the time of performance thereof, and such other matters as the parties deem
appropriate for the accomplishment of such services. Except to the extent
modified by written amendment, all other terms and conditions of this
Agreement shall be deemed incorporated in each such amendment.

Records. CONSULTANT shall keep and maintain accurate records of all
time expended and costs and expenses incurred relating to Services to be
performed by CONSULTANT hereunder. Said records shall be available to
AUTHORITY for review and copying during regular business hours at
CONSULTANT’s place of business or as otherwise agreed upon by the
parties.

2
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10.

Reliance on Professional Skill of CONSULTANT. CONSULTANT
represents that it has the necessary professional skills to perform the
Services required and the AUTHORITY shall rely on such skills of the
CONSULTANT to do and perform the work. In performing Services
hereunder CONSULTANT shall adhere to the standards generally
prevailing for the performance of expert consulting services similar to those
to be performed by CONSULTANT hereunder.

Documents. All documents, plans, drawings, renderings, and other papers,
or copies thereof, as finally rendered, prepared by CONSULTANT pursuant
to the terms of this Agreement, shall, upon preparation and delivery to
AUTHORITY, become the property of AUTHORITY.

Relationship of Parties. It is understood that the relationship of
CONSULTANT to the AUTHORITY is that of an independent contractor and
all persons working for or under the direction of CONSULTANT are its
agents or employees and not agents or employees of the AUTHORITY.

Termination or Suspension of Agreement or Services.

(@) The AUTHORITY may suspend the performance of the Services, in
whole or in part, or terminate this Agreement, with or without cause,
by giving ten (10) days prior written notice thereof to
CONSULTANT. Upon receipt of such notice, CONSULTANT will
immediately discontinue its performance of the Services.

(b) CONSULTANT may terminate this Agreement or suspend its
performance of the Services by giving thirty (30) days prior written
notice thereof to AUTHORITY, but only in the event of a substantial
failure of performance by AUTHORITY.

(c) Upon such suspension or termination, CONSULTANT shall deliver to
the AUTHORITY immediately any and all copies of studies, sketches,
drawings, computations, and other data, whether or not completed,
prepared by CONSULTANT or its contractors, if any, or given to
CONSULTANT or its contractors, if any, in connection with this
Agreement. Such materials will become the property of AUTHORITY.

(d) Upon such suspension or termination by AUTHORITY,
CONSULTANT will be paid for the Services rendered or materials
delivered to AUTHORITY in accordance with the scope of services on
or before the effective date (i.e., 10 days after giving notice) of
suspension or termination; provided, however, if this Agreement is
suspended or terminated on account of a default by CONSULTANT,
AUTHORITY will be obligated to compensate CONSULTANT only for
that portion of CONSULTANT’s services which are of direct and
immediate benefit to AUTHORITY as such determination may be
made by the Executive Director acting in the reasonable exercise of
his/her discretion. The following Sections will survive any expiration
or termination of this Agreement: 11, 12, 13, 10(d), and 15.

3
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11.

12.

(e) No payment, partial payment, acceptance, or partial acceptance by
AUTHORITY will operate as a waiver on the part of AUTHORITY of
any of its rights under this Agreement.

Indemnity. To the fullest extent allowed by law, CONSULTANT hereby
agrees to defend, indemnify, and save harmless AUTHORITY, its boards,
officers, employees and agents, from and against any and all claims, suits,
actions liability, loss, damage, expense, cost (including, without limitation,
costs and fees of litigation) of every nature, kind or description, which may
be brought against, or suffered or sustained by, AUTHORITY, its boards,
officers, employees, and agents caused by, or alleged to have been caused
by, the negligence, intentional tortuous act or omission, or willful misconduct
of CONSULTANT, its officers, employees, subcontractors or agents in the
performance of any services or work pursuant to this Agreement.

The duty of CONSULTANT to indemnify and save harmless, as set forth
herein, shall include the duty to defend as set forth in Section 2778 of the
California Civil Code.

CONSULTANT's responsibility for such defense and indemnity obligations
shall survive the termination or completion of this Agreement for the full
period of time allowed by law.

The defense and indemnification obligations of this agreement are
undertaken in addition to, and shall not in any way be limited by, the
insurance obligations contained within this Agreement.

Insurance. CONSULTANT shall acquire and maintain Workers’
Compensation, employer’s liability, commercial general liability, owned and
non-owned and hired automobile liability, professional liability and cyber
liability insurance coverage relating to CONSULTANT’s services to be
performed hereunder covering AUTHORITY’s risks in form subject to the
approval of the AUTHORITY Attorney and/or AUTHORITY’s Risk Manager.
The minimum amounts of coverage corresponding to the aforesaid
categories of insurance per insurable event, shall be as follows:

Insurance Category Minimum Limits

Workers’ Compensation statutory minimum

Employer’s Liability $1,000,000 per accident for bodily injury
or disease

Commercial General Liability $1,000,000 per occurrence and
$2,000,000 aggregate for bodily injury,
personal injury and property damage
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Automobile Liability $1,000,000 per accident for bodily injury
and property damage (coverage required
to the extent applicable to
CONSULTANT’s vehicle usage in
performing services hereunder)

!Professional Liability $1,000,000 per claim and aggregate

Cyber Liability $1,000,000 per claim and annual
aggregate with a carrier with an A.M.
Best rating of A VI (also titled Network
Security/Cyber/Privacy liability)

The requirements for coverage and limits shall be the greater of either (1)
the minimum coverage and limits specified in this Agreement or (2) the
broader coverage and maximum limits of coverage of any insurance policy
or proceeds available to the named Insured.

CONSULTANT agrees to include with all subcontractors in their
subcontracts the same requirements and provisions of this agreement
including the indemnity and insurance requirements to the extent they apply
to the scope of the subcontractor's work. Subcontractors hired by
CONSULTANT shall agree to be bound to CONSULTANT and
AUTHORITY in the same manner and to the same extentas CONSULTANT
is bound to AUTHORITY under this Agreement and its accompanying
documents. Subcontractors shall further agree to include these same
provisions with any sub-subcontractors. A copy of the indemnity and
insurance provisions of this Agreement will be furnished to the
Subcontractor upon request. CONSULTANT shall require all
subcontractors to provide a valid certificate of insurance and the required
endorsements included in the subcontract agreement and will provide proof
of compliance to the AUTHORITY prior to commencement of any work by
the subcontractor.

Applicable to Workers Compensation, Employers Liability, Commercial
General Liability, and Automobile Liability policies, concurrently with the
execution of this Agreement, CONSULTANT shall, on the Insurance
Coverage form provided in Exhibit C, or equivalent, furnish AUTHORITY
with certificates and copies of information or declaration pages of the
insurance required hereunder and, with respect to evidence of commercial
general liability and automobile liability insurance coverage, original
endorsements:

(@) Precluding cancellation or reduction in per occurrence limits before
the expiration of thirty (30) days (10 days for nonpayment) after
AUTHORITY shall have received written notification of cancellation
in coverage or reduction in per occurrence limits by first class mail;
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13.

(b) Naming the South Bayside Waste Management Authority, its
officers, boards, employees, and agents, as additional insureds; and

(c) Providing that CONSULTANT's insurance coverage shall be primary
insurance with respect to South Bayside Waste Management
Authority, its officers, boards, employees, and agents, and any
insurance or self-insurance maintained by AUTHORITY for itself, its
officers, boards, employees, and agents shall be in excess of
CONSULTANT’s insurance and not contributory with it
CONSULTANT and its insurer may not seek contribution from
AUTHORITY'’s insurance or self-insurance.

The limits of insurance required in this agreement may be satisfied by a
combination of primary and umbrella or excess insurance. Any umbrella or
excess insurance shall contain or be endorsed to contain a provision that
such coverage shall also apply on a primary and non-contributory basis for
the benefit of AUTHORITY, to the extent required by this Agreement, before
the AUTHORITY’s insurance or self-insurance may be called upon to
protect AUTHORITY as a named Insured.

All self-insured retentions (SIR) must be disclosed to AUTHORITY for
approval and shall not reduce the limits of liability coverage. Policies
containing and SIR provision shall provide or be endorsed to provide that
the SIR may be satisfied by either the named CONSULTANT/Named
Insured or AUTHORITY.

AUTHORITY reserves the right to obtain a full certified copy of any
insurance policy and endorsements. Failure to exercise this right shall not
constitute a waiver of right to exercise later.

Any and all Subcontractors shall agree to be bound to CONSULTANT and
AUTHORITY in the same manner and to the same extentas CONSULTANT
is bound to AUTHORITY under this Agreement. Subcontractors shall
further agree to include the same requirements and provisions of this
Agreement, including the indemnity and insurance requirements, in any
agreement with sub-subcontractors to the extent that they apply to the
scope of the sub-subcontractor's work. A copy of the indemnity and
insurance provisions of this Agreement shall be furnished to any
subcontractor upon request.

CONSULTANT shall maintain insurance as required by this Agreement to
the fullest amount allowed by law and shall maintain insurance for a
minimum of five (5) years following completion of Services. In the event
CONSULTANT fails to obtain or maintain completed operations coverage
as required by this Agreement, the AUTHORITY at its sole discretion may
purchase the coverage required and the cost will be paid by CONSULTANT.

WORKERS' COMPENSATION. CONSULTANT certifies that he is aware
of the provisions of the Labor Code of the State of California which require

6
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14.

15.

every employer to be insured against liability for workers' compensation or
to undertake self-insurance in accordance with the provisions of that Code,
and CONSULTANT certifies that he will comply with such provisions before
commencing the performance of the work of this agreement.

NON-DISCRIMINATION. The CONSULTANT will not discriminate against
any employee or applicant for employment because of race, color, religion,
sex or national origin. The CONSULTANT will take affirmative action to
ensure that applicants are employed and the employees are treated during
employment without regard to their race, color, religion, sex or national
origin. Such action shall include, but not be limited to the following:
employment, advancement, demotion, transfer, recruitment, or recruitment
advertising, layoff or termination, rates of pay or other forms of
compensation, and selection for training, including apprenticeship. The
CONSULTANT shall at all times be in compliance with the requirements of
the Federal Americans With Disabilities Act (Public Law 101-336) which
prohibits discrimination on the basis of disability by public entities. The
CONSULTANT agrees to post in conspicuous places available to
employees and applicants for employment any notices provided by the
AUTHORITY setting forth the provisions of this non-discrimination clause.

Notice. All notices required by this Agreement shall be given to the
AUTHORITY and CONSULTANT in writing, by first class mail, postage
prepaid, addressed as follows:

AUTHORITY: Rethink Waste
610 Elm Street, Suite 202
San Carlos, CA 94070
Attention: John Mangini
Senior Finance Manager

CONSULTANT:  Resource Recycling Systems

David Stead- Project Manager Michael Timpane

416 Longshore Dr, Ann Arbor, Ml 48105

Phone: 734-846-9638 Phone: 904-718-5624

Email: dstead@recycle.com

16.

17.

18.

Email: mtimpane@recycle.com

Non-Assignment. This Agreement is not assignable either in whole or in
part.

Amendments. This Agreement may be amended or modified only by written
agreement signed by both parties.

Validity. The invalidity in whole or in part of any provision of this Agreement
shall not void or affect the validity of any other provision of this Agreement.
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19.

20.

21.

22.

23.

24,

Governing Law. This Agreement shall be governed by the laws of the State
of California and any suit or action initiated by either party shall be brought
in the County of San Mateo, California. In the event of litigation between
the parties hereto to enforce any provision of the Agreement, the
unsuccessful party will pay the reasonable attorney’s fees and expenses of
litigation of the successful party.

Mediation. Should any dispute arise out of this Agreement, the parties shall
meet in mediation and attempt to reach a resolution with the assistance of
a mutually acceptable mediator. Neither party shall be permitted to file legal
action without first meeting in mediation and making a good faith attempt to
reach a mediated resolution. The costs of the mediator, if any, shall be paid
equally by the parties. If a mediated settlement is reached neither party
shall be deemed the prevailing party for purposes of the settlement and
each party shall bear its own legal costs.

Conflict of Interest. CONSULTANT may serve other clients, but none that
would place CONSULTANT in a "conflict of interest" as that term is defined
in State law.

Entire Agreement. This Agreement, including Exhibits A, B, and C,
comprises the entire Agreement.

Authorization. This Agreement becomes effective when endorsed by both
parties in the space provided below. The individuals executing this
Agreement represent and warrant that they have the legal capacity and
authority to do so on behalf of their respective legal entities.

Counterparts. This Agreement may be signed in multiple counterparts,
which shall, when executed by all the parties, constitute a single binding
agreement.

IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives,
have caused this Agreement to be executed on the date first written above.

Dated:

SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY

Alicia Aguirre, Board President

ATTEST:

8
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Dated:

Cyndi Urman, Board Secretary

APPROVED AS TO FORM

Dated:

Jean Savaree, Legal Counsel

CONSULTANT

Dated: _2-16-2022 r;tj»« Mum%/\x re—

Brianne Haven, Chief Operating Officer
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EXHIBIT A

SCOPE OF WORK AND SCHEDULE
FOR ANNUAL REPORT AND FINANCIAL SYSTEM AUDIT OF THE SBWMA'S
COLLECTION SERVICES CONRACTOR AN FACILITY OPERATIONS
CONTRACTOR

INTRODUCTION

VENDOR shall provide three annual reports and financial system audits of the
SBWMA's collection services contractor and facility operations contractor. For the
Operations Audits, the Consultant shall review, test and verify the accuracy of the
information contained in Recology’s Annual Report as well as SBR’s, or its successor,
(here and after SBR) annual tonnage and commaodity revenue report, and provide any
recommendations for improvement. For the Financial Systems Audit, the Consultant
shall verify the mathematical accuracy, consistency in reporting, and back-up
documentation for information contained in Recology’s annual Revenue Reconciliation,
and the accuracy of SBR'’s financial systems for tracking, calculating, and reporting
payments due to or from SBWMA. The work shall constitute a review of Recology’s and
SBR’s financial systems and the accuracy of the financial reports Recology and SBR
provide to SBWMA. It will not audit financial statements, nor will it represent a complete
review of finance and accounting systems. The audit does not need to assess
conformance with standard accounting practices (including generally accepted
accounting principles, GAAP), but it does need to independently verify the mathematical
accuracy of financial information provided by Recology and SBR in keeping with solid
waste industry operational standards, and general compliance with agreements
SBWMA has with both entities.

Annual Report Audit

Task 1 Annual Report Audit Data Request

Task 1 will include the Contractor:

= Prior to the kick-off call(s), preparing and sending separate requests for information to the
contractors (Recology and SBR) to provide background on topics to be discussed:

0 Requesting a narrative of Recology and SBR’s step-by-step procedures for
allocating tons and identifying variances from the prior year;

o0 Preparing an agenda and scheduling calls with RethinkWaste and the contractors
to discuss the goals and objectives of the audit and to reach agreement on the
roles and responsibilities of RethinkWaste, the contractors and consultant; and

iiep‘_ E
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o Discussing the content of the final report and reaching an agreement on a project
timeline, including deliverable due dates for information needed from the
contractors.

Task 2 Verify Completeness and Mathematical Accuracy of Quarterly
and Annual Reports

The Contractor shall verify that Recology’s and SBR’s quarterly/annual reports for the calendar
year are complete, mathematically accurate, and logically consistent. Reporting requirements are
specified in Article 9 (Record Keeping and Reporting) of Recology’s franchise agreements and
Article 9 (Contractor Records/Reports) of SBR’s operating agreement.

Task 2 will include:

= Confirming quarterly and annual reports submitted by the contractors contain complete
information (broken down by month) for each of the reporting categories required in
accordance with Article 9.06 of the Recology Franchise Agreement(s) and Article 9.5 of
the SBR Operating Agreement; and

= Verifying the mathematical accuracy of the calculations contained in the reports:

0 Requesting missing information from the appropriate contractor.

Task 3 Interview Contractors to Determine Sources of Reported Data

The Contractor shall interview SBR and Recology staff to determine the sources of reported data
and the process for inputting and handling data. This will include all reported tonnage data,
customer service data, and liquidated damage, incentive, and disincentive occurrences.

Task 3 will include:

= Communicating with contractors to discuss the source documents used to populate each
section of their quarterly reports;

= Tracing at least one data point of each section to verify the documents stated to be the
source do in fact tie to the data point:

o If data does not tie, the Contractor shall request clarification until the ultimate
source documents have been accurately determined and obtained.

Task 4 Verify Accuracy of Tonnage Data Reported Quarterly by
Recology

The Contractor shall verify the accuracy of quarterly tonnage data reported by Recology for 2021.
Recology’s quarterly tonnage data is based on Monthly Tonnage Reports that allocate franchised
tonnages among each of the member agencies for the following categories:

=  Commercial; = Roll-Off; and
= Multi-Family Dwelling (MFD); = Residential.

As part of this task, the Contractor shall gather supporting documentation to test the calculation
and application of Recology’s tonnage allocation methodology in each category of the tonnage
report spreadsheets.
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Task 4 will include:

Task 5

Testing one (1) month of data for each Member Agency of the tons reported and verifying

the amounts tie to the supporting documents;

Testing the accuracy of supporting documentation:

0 Testing the accuracy of Recology’s tonnage allocation methodology. Documents
may include tonnage reports, customer account data, list of vehicles assigned to

which routes, etc.; and

0 Reviewing the reasonableness of the tonnage allocation methodology.

Verifying accuracy of tonnage allocation for each Member Agency — monthly, quarterly

and annual totals.

o Determining if tons reported by Recology consistently tie to SBR scale system

records and requesting explanations for variances.

Verify Accuracy of Customer Service Data Reported

The Contractor shall verify the accuracy of customer service data reported by Recology for 2021.
In Section D of their quarterly and annual reports, Recology reports customer service data (i.e.,

“Inquiry, Service Request and Complaint Data”) in the following categories:

Single Family Initial Missed Pick-Up;
Complaints;

Single-Family Missed Pick-Up;
Collection Events*;

Excessive Noise*;
Discourteous Behavior*;
Property Damage®;

Spills*;

On-Call Bulky Item Collection;
Extra/Overage Requests;
Recycling Tote-Bag Requests;
Information Requests; and

Billing Concerns.
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*  Categories marked above with an asterisk have associated Liquidated Damages and/or Performance
Incentives and Disincentives. As such, the accuracy of these reporting items will also be reviewed as
part of Contractor’s review of Recology Liquidated Damages/Performance Incentive and Disincentive
Payments.

For all items above, the Contractor shall test two (2) months of data for each Member Agency to
verify that the reported number of “occurrences” ties to the supporting documents.

Task 5 will include:

= Testing two (2) months for each Member Agency of customer service data reported and
verifying that data ties to the supporting documents;

= Testing that Recology customer service representatives (CSR) statistics reported annually
tie to the supporting call center reports;

» Testing the accuracy of CSR’s coding calls:

o0 The Contractor shall take a statistically valid sampling (minimum of 380 for each
month) of CSR transactions (for specific call types) from two (2) different months
and verify that each transaction has been properly coded. This will entail reading
the CSR’s comments and verifying they match the coding used to generate the
statistics reported quarterly.

= Extrapolating all identified customer service data discrepancies to the entire RethinkWaste
service area for 2021 in order to project the actual correct customer service data totals,
and associated Liguidated Damages and/or Performance Incentives and Disincentives.

Task 6 Verify Accuracy of Liquidated Damages, Incentive, and
Disincentive Payments

The Contractor shall verify the accuracy of Recology’s calculated liquidated damages, incentive
and disincentive payments. Provisions for liquidated damages and performance
incentives/disincentives are provided in Attachment J and Attachment | of Recology’s franchise
agreements, respectively. Calculations of each liquidated damage and performance
incentive/disincentive item are provided by Recology as part of their quarterly and annual reports,
with the exception of the incentive/disincentive for diversion, which is only calculated as part of
the annual report.

Task 6 will include:

» Verifying that liquidated damages, incentive, and disincentive payments have been
properly calculated and tie to the events reported:

0 Requesting explanations for any discrepancies.

= Verifying and explaining Recology’s procedures to identify and report events which would
trigger liquidated damages and performance incentives/disincentives.

Task 7 Verify Accuracy of In-Bound Tonnage Data Reported

The Contractor shall verify the accuracy of in-bound tonnage quantities reported by SBR.
Currently all incoming franchised vehicles (Recology) and Member Agency Vehicles, as well as
self-haul C&D/Inert loads, are weighed on SBR’s scales when those loads enter the facility. All
other self-haul loads are not weighed and are charged based on estimated volume and material
type.

Task 7 will include:
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= Verifying SBR’s reported data (from franchised services) is consistent with Recology’s
reports;

= Verifying all other SBR tonnage is also accurate:

o Sampling various tons reported for each Member Agency and verify the amounts
tie to the supporting documents.

= Verifying liquidated damages payments have been properly calculated in accordance with
the Operating Agreement and tie to the reported events:

0 Requesting explanations for any discrepancies.

= Verifying and explaining SBR’s procedures to identify and report events which would
trigger liquidated damages.

Task 8 Draft and Final Report

Based on the results of Tasks 1 through 7 above, the Contractor shall prepare a draft report that
includes preliminary audit findings and recommendations for review with RethinkWaste and the
contractors. Budget for one (1) conference call to review the draft report’s findings and
recommendations. Based on comments and any additional information provided by RethinkWaste
and the contractors, the Contractor shall prepare and issue a final report. Following the issuance
of the final report, Contractor staff shall be available to attend one (1) meeting of the RethinkWaste
Board to present the audit’s findings and recommendations, upon request.

Task 8 will include:
* Preparing a draft report of preliminary findings and recommendations:
o0 Providing an explanation of the auditing process and data analyzed,;
0 Providing a detailed analysis supporting findings and recommendations;

o0 Including recommendations for revised reporting and tracking documents and
additional written procedures for administering and enforcing the Franchise
Agreement(s) and Operating Agreement; and

o0 Including the monetary impact of the preliminary findings and recommendations.
For example, if the call center coding is determined to be done inaccurately, then
the monetary results of extrapolating the error rate will be quantified.

» Including the results of any third-party or RethinkWaste customer service call center
monitoring work in the report:

0 Details will be included as an appendix with the highlights captured in the body of
the report. The scope of the information to include in the report will be provided by
RethinkWaste.

= Conducting a conference call with RethinkWaste and contractors to review the preliminary
findings:

o0 Conducting additional analysis per feedback from RethinkWaste.

= Reviewing and discussing the contractors’ comments and any additional information
requested:

0 Based on comments and/or additional information provided, the Contractor shall
perform additional analyses and adjust the preliminary findings (if warranted) to
ensure that all matters have been satisfactorily reviewed.

= Preparing and distributing a final report documenting the findings and recommendations;

14
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* Providing the report for review by RethinkWaste and contractors. The report will include:

0 A matrix summarizing pertinent sections of the Franchise Agreement(s) and
Operating Agreement regarding record keeping, data management, and reporting;
how the contractor(s) performed in regard to each section (providing qualitative
and quantitative support); and, any recommendations for revised procedures.

0 A narrative of findings and recommendations regarding the reasonableness and
accuracy of the Member Agency tonnage allocations by SBR and Recology.

o A similar narrative regarding Recology CSR call coding.

» Reviewing comments and facilitating follow-up discussion with RethinkWaste and
potentially the contractors; and

= Attending one (1) meeting of the RethinkWaste Board to present the findings, upon
request.

Financial Systems Audit
Task 9 Financial Systems Audit Data Requests

The Contractor shall schedule one kick-off call with RethinkWaste. The kick-off call will allow the
Contractor project team and RethinkWaste staff to discuss the Financial Audit, project goals and
objectives, deliverable due dates, and review the findings and recommendations from last year’s
audit. For the kick-off call, the Contractor shall provide a call agenda, as well as requests for
information to be issued to each of the contractors.

In addition to the kick-off call, Contractor project team members will be available to provide status
updates via conference call throughout the duration of the project.

Task 10  Audit of Collection Service Contractor (Recology)

For this Task, the Contractor project team will conduct an audit of Recology’s annual Revenue
Reconciliation for 2021, submitted in accordance with Section 11.03 and Attachment K of
Recology’s Franchise Agreement for Collection Services with San Mateo County. This audit will
include:

= Determining if Recology has accurately calculated each Member Agency’s revenue
surplus/shortfall for its franchised services;

= Confirming that Recology’s billings are consistent with the approved rate schedules and
that reported revenues tie to accounting records;

= Verifying net revenue calculations and adjustments; and

= Verifying that Contractor's Compensation ties to each Member Agency’'s approved
compensation.

The Contractor shall also confirm that Recology retained the correct amounts for Attachment Q
“unscheduled services,” review how additional cart fees are reported, and verify that backyard
services revenue is passed through to each Member Agency unless an excess of 20% of
customers request such services.

For each subtask below, the Contractor will request and verify Recology data for all RethinkWaste
Member Agencies. All Task 10 subtasks will involve working closely with Recology to determine
the source documentation and reporting process for each data category, and then verifying the
mathematical accuracy and logical consistency of the company’s reported values.

15
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Task 10.1 Annual Revenue Reconciliation for 2021

Task 10.1.1 — The Contractor shall confirm that the residential and commercial revenue amounts
reported as billed (by Member Agency) for calendar year 2021 ties to the accounting records,
including unbilled and deferred revenue adjustments.

Task 10.1.2 — The Contractor shall verify the following annual amounts and data reported in the
Revenue Reconciliation, and will verify that the calculations used to derive the amounts and data
are properly reported for each Member Agency:

1. Billed Revenue;
2. Collection Expense;

3. Member Agency Fees (will also confirm that fees are properly calculated and paid for each
Member Agency); and

4. Disposal expense and tonnage data.

Task 10.1.3 — The Contractor shall verify the calculation of net revenue retained by Recology (i.e.,
gross revenue billed, as adjusted, less agency fees paid and less disposal expense paid equals
net revenue) in total and by Member Agency.

Task 10.1.4 — The Contractor shall review and validate all adjustments in the Revenue
Reconciliation.

Task 10.1.5 — The Contractor shall verify that the net surplus or shortfall balance owed to/from
Recology by Member Agency is accurate.

Task 10.1.6 — The Contractor shall verify the Contractor's Compensation ties to their approved
compensation by Member Agency.

Task 10.1.7 — The Contractor shall require explanation from contractor for all unusual adjustments
in the Revenue Reconciliation.

Task 10.2 Revenue Reconciliation: Revenue Billed to Customers for
Attachment Q — Unscheduled Services

Task 10.2.1 — The Contractor shall confirm that the amount of Attachment Q revenue reported as
billed by Member Agency ties to the records for each different type of charge.

Task 10.2.2 — The Contractor shall explain how the additional cart fees charged by some Member
Agencies (Hillsborough, and County) are reported in the revenue and excluded from Recology’s
compensation, accruing to the benefit of these Member Agencies.

Task 10.2.3 — The Contractor shall verify that the credit for the first 20% of residential backyard
service customers is accurately reported. (Resolution No. 6178 amended the Recology Franchise
Agreement to state that: “Each Agency shall retain the revenue for the first twenty (20) percent of
Backyard Service Customers that subscribe to this service.”)

Task 10.2.4 — The Contractor shall report any issues or concerns on how Attachment Q services
are calculated and reported by Recology for both the revenue calculation and the cost calculation,
and explain how each is separately reported.

Task 11  Audit of Facility Operations Contractor (SBR)

For this Task, the Contractor project team shall conduct a financial audit of SBR. Subtasks will
involve coordinating with SBR to determine the source documentation and data tracking process
for each reporting category. This will include determining how 2021 public revenues, commodity
revenues, and weight ticket information (including route number and material types) are recorded
using SBR’s “PC Scales” tracking system, and then verifying the mathematical accuracy and

logical consistency of the company’s reported values. In addition, the Contractor shall conduct an
16
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in-depth review of scale house procedures as compared to the SBR Facility Procedure Manual,
and test weight tickets to verify that SBR’s procedures are effective and accurate.

Task 11.1  Verify Public Self-Haul Revenue

The Contractor shall verify that the 2021 public revenue transferred monthly to RethinkWaste ties
to the accounting records.

Task 11.2  Verify Commodity Revenue

The Contractor shall verify that the gross 2021 commaodity revenue as reported on their December
monthly report ties to the accounting records. The Contractor shall not verify the allocated amount
attributed to RethinkWaste as this is done by RethinkWaste.

Task 11.3  Verify Scale House Operations

The Contractor shall test public material scale house operations to verify proper operation as it
relates to revenue collected on behalf of RethinkWaste.

Task 12  Draft and Final Reports

Task 12.1  Draft Report

Based on the results of the Financial Audit Tasks above, the Contractor shall prepare a draft
report of preliminary findings and recommendations. As part of the draft report, the Contractor
shall:

= Provide explanation of the auditing process and data analyzed;
= Provide charts to summarize findings (with particular attention paid to Recology);
= Provide detailed support of findings and recommendations;
= Include the monetary impact of all findings and recommendations; and
» Obtain feedback from the contractors as to their agreement or disagreement with the
findings, and their explanation of specific findings if warranted.
Task 12.2  Final Report and Board Meeting

Based on the feedback received from the contractors and/or RethinkWaste staff, the Contractor
shall prepare a Final Report. The Contractor shall also attend one (1) RethinkWaste Board
meeting to be available to answer any questions from RethinkWaste staff and/or Board members.

2022 PROJECT SCHEDULE

Key Task Start Date Due Date

Annual Report Audit Draft Report May 23, 2022
March 1, 2022 . !
Tasks 1 through Task 8 Final Report May 30, 2022

Financial Systems Audit Aoril 1 2022 Draft Report May 27, 2022
Task 9 though Task 12 Pt 2 Final Report June 3, 2022

SBWMA Board Meeting June 23, 2022
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The project schedule for 2023 and 2024 will be defined by the Board’s regularly scheduled
meeting for May and June of each year.

COMPENSATION

The AUTHORITY agrees to compensate the CONSULTANT for professional services performed
in accordance with the terms and conditions of this Agreement, and as set forth in the budget
schedule below. Compensation shall be calculated based on the hourly rate schedule attached
up to the not to exceed budget amount for each task set forth below.

CONSULTANT shall perform the tasks and categories of Services as outlined and budgeted
below. The AUTHORITY’s Project Manager may approve in writing the transfer of budget
amounts between any of the tasks or categories listed below provided the total compensation for
Basic Services, including reimbursable expenses, and the total compensation for Additional
Services do not exceed the amounts set forth in Section 4 of this Agreement.

ANNUAL BUDGET SCHEDULE NOT TO EXCEED AMOUNT
2022 Annual Budget AMOUNT
Review Quarterly and Annual Reports (Tasks 1 — 8) $21,746
Financial Systems Audit — Contractor Audits (Tasks 9 — 12) $21,306
ANNUAL TOTAL $43,052
Labor Vice Senior Consultant | Analyst
Category President Engineer/

Consultant
Hourly Rate $226 $200 $155 $137

Total annual budgets for both 2023 and 2024 work will be increased by an annual escalator of
2% each year to account for inflation and cost of living adjustments.

2023 Annual Budget AMOUNT
Review Quarterly and Annual Reports (Tasks 1 — 8) $22,181
Financial Systems Audit — Contractor Audits (Tasks 9 — 12) $21,732
ANNUAL TOTAL $43,913
2024 Annual Budget AMOUNT
Review Quarterly and Annual Reports (Tasks 1 — 8) $22,625
Financial Systems Audit — Contractor Audits (Tasks 9 — 12) $22,167
ANNUAL TOTAL $44,791
TOTAL FOR PROJECT | $131,756
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INVOICE

RethinkWaste

Attn: Project Manager
610 Elm Street, Suite 202
San Carlos, CA 94070

SBWMA Project: Project Title

EXHIBIT B

SAMPLE INVOICE

Your Company Name
Address
City State Zip
Phone Number

Invoice for Professional Services from 1/1/21 to 1/31/21

Date:
Project Number:
Invoice Number:

TASK 1 TITLE/Description

Professional Personnel: Hours: Rate: Amount:
John Doe 1.5 $200.00 $300.00
Jane Smith 1.0 $100.00 $100.00
TOTALS: 2.0 $400.00
TOTAL THIS TASK: S400
TASK 2 TITLE/Description
Professional Personnel: Hours: Rate: Amount:
John Doe 3.0 $200.00 $600.00
TOTALS: 3.0 $600.00
TOTAL THIS TASK: $600.00
TOTAL THIS INVOICE $1,000.00
BILLING LIMITS:
Total Contract
Amount $10,000.00
Prior Invoices 0% $0.00
Current Contract
Balance 100% | $10,000.00
This Invoice 10% | $1,000.00
Contract Balance 90% | $9,000.00
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EXHIBIT C
INSURANCE FORMS
CONSULTANT shall provide, in addition to the Certificates of Insurance, original
Endorsement affecting the coverages specified in Section 12 - INSURANCE of the

Agreement on the attached form. No substitute form will be accepted.

ATTACHED

1. Insurance Coverage Form
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DATE (MM/DD/YYYY)

) ®
ACORD CERTIFICATE OF LIABILITY INSURANCE 171472022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CaMECT certs@pciaonline . com
Professional Concepts Insurance Agency, Inc. PHONE ey (800)969-4041 e No). (800)969-4081
= E-MAIL A A
1127 South Old US Highway 23 ADbRESS: certs@pciaonline.com
INSURER(S) AFFORDING COVERAGE NAIC #
Brighton Ml 48114-9861 INSURER A : Massachusetts Bay 22306
INSURED nsurer B : Allmerica Financial Benefit 41840
RESOURCE RECYCLING SYSTEMS INSURER ¢ : Hanover Insurance Company 22292
INCORPORATED INSURERD : XL Group PLC
416 LONGSHORE DR INSURER E : Founders Professional
ANN ARBOR MI 48105 INSURER F :
COVERAGES CERTIFICATE NUMBER:21 - 22 ALL REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADDL [SUBR POLICY EFF_ | POLICY EXP
LTR TYPE OF INSURANCE INSD [ wvD POLICY NUMBER (MM/DD/YYYY) [ (MM/DD/YYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
A CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 1,000,000
ODHH438515 12/31/2021 | 12/31/2022 | MED EXP (Any one person) $ 10,000
PERSONAL & ADV INJURY | $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy I:I RO Loc PRODUCTS - COMP/OPAGG | $ 2,000,000
OTHER: PDLL $ 1,000,000
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
B ANY AUTO BODILY INJURY (Per person) $
ALL OWNED SCHEDULED '
AUTOS AUToS AWHH438501 12/31/2021 | 12/31/2022 | BODILY INJURY (Per accident) | $
X %_| NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
PIP-Basic $
X | UMBRELLA LIAB X | occur EACH OCCURRENCE $ 2,000,000
A EXCESS LIAB CLAIMS-MADE AGGREGATE $ 2,000,000
DED RETENTION $ ODHH438515 12/31/2021 | 12/31/2022 $
WORKERS COMPENSATION X | PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A
C | (Mandatory in NH) WHHH364680 12/31/2021 | 12/31/2022 | g L. DISEASE - EAEMPLOYEE | $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT [ $ 1,000,000
D |[Professional Liability DPRO987814 12/31/2021 | 12/31/2022 | Per Claim/Aggregate $2M/$3M
E | Cyber Liability C-4MQ8-10927-CYBER-2022 12/31/2021 | 12/31/2022 | Per Claim $ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

RethinkWaste

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Mike Cosgrove/SUNNY k! 6’]’3’”“

ACORD 25 (2014/01)
INS025 (201401)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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