SBWMA BOARD OF DIRECTORS MEETING
THURSDAY, April 28, 2022 at 2:00 p.m.

VIA ZOOM VIDEO OR TELECONFERENCE MEETING ONLY

Link to Join:

https://us02web.zoom.us/j/83816110226?pwd=T0lLZnVOdGZvNVlFR1F2ZlZMK2dkdz09

Phone number for voice access: 1 (669) 900 9128
Meeting ID: 837 4356 0604
Passcode: 384617

PURSUANT TO SBWMA RESOLUTION 2022-16, THE MEETING WILL BE HELD BY TELECONFERENCE AND/OR
VIDEO CONFERENCE ONLY. THE PUBLIC MAY PARTICIPATE BY JOINING THE ZOOM MEETING
https://us02web.zoom.us/j/83816110226?pwd=T0lLZnVOdGZvNVlFR1F2ZlZMK2dkdz09

AND SUBMITTING THEIR PUBLIC COMMENTS IN A LIVE MEETING FORMAT. ANY EMAILS SENT TO
rethininker@rethinkwaste.org WILL BE PROVIDED TO THE BOARD MEMBERS PRIOR TO THE MEETING.
Live verbal public comments may be made by members of the public joining the meeting via Zoom. Zoom access
information is provided above. Use the “raise hand” feature (for those joining by phone, press *9 to “raise hand”)
during the public comment period for the agenda item you wish to address. The BOARD CHAIR will call on people
to speak by name provided or last 4 digits of phone number for dial-in attendees. Please clearly state your full
name for the record at the start of your public comment
Written public comments for the record may be submitted in advance by 12:00 p.m. on the meeting date by email
to: rethinker@rethinkwaste.org and will be made part of the written record but will not be read verbally at the
meeting. Written public comments submitted by email should adhere to the following: 1) Clearly indicate the
Agenda Item No. or specify “Public” in the Subject Line for items not on the agenda and 2) Include the submitter’s
full name
TELECONFERENCE PARTICIPANTS
ALL BOARD MEMBERS WILL PARTICIPATE BY TELECONFERENCE AND/OR VIDEO CONFERENCE PURSUANT TO
GOVERNOR NEWSOM’S EXECUTIVE ORDER N-25-20
PURSUANT TO RALPH M. BROWN ACT, GOVERNMENT CODE SECTION 54953, ALL VOTES SHALL BE BY ROLL
CALL DUE TO ALL BOARD MEMBERS PARTICIPATING BY TELECONFERENCE AND/OR VIDEO CONFERENCE
ANY REQUEST FOR REASONABLE ACCOMMODATION SHOULD BE ADDRESSED TO CYNDI URMAN AT
CURMAN@RETHINKWASTE.ORG.
AGENDA
1. Call to Order/Roll Call
2. Public Comment

Persons wishing to address the Board on matters NOT on the posted agenda may do so. Each speaker is limited to three minutes. If there
are more than five individuals wishing to speak during public comment, the Chairman will draw five speaker cards from those submitted to
speak during this time. The balance of the Public Comment speakers will be called upon at the end of the Board Meeting. If the item you
are speaking on is not listed on the agenda, please be advised that the Board may briefly respond to statements made or questions posed
as allowed under The Brown Act (Government Code Section 54954.2). The Board's general policy is to refer items to staff for attention, or
have a matter placed on a future Board agenda for a more comprehensive action or report and formal public discussion and input at that
time. Speakers may also submit comments via email prior to the meeting by sending those comments to
rethinker@rethinkwaste.org. .
MEMBER AGENCIES
BELMONT * BURLINGAME * EAST PALO ALTO * FOSTER CITY * HILLSBOROUGH * MENLO PARK * REDWOOD CITY
* SAN CARLOS * SAN MATEO * COUNTY OF SAN MATEO * WEST BAY SANITARY DISTRICT
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3. Executive Director’s Report

p. 5

4. Approval of Consent Calendar
Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion on these
items unless members of the Board, staff or public request specific items be removed for separate action. Items removed from the
Consent Calendar will be moved to the end of the agenda for separate discussion.

A.
B.
C.
D.
E.

Approval of the Minutes from the January 27, 2022 , Board of Directors Meeting
ACTION p. 13
Approval of the Minutes from the February 24, 2022 , Board of Directors/ TAC Retreat
ACTION p. 23
Approval of Quarterly Investment Report for the Quarter Ended December 31, 2021
ACTION p. 37
Resolution Direction that all meetings of the SBWMA Board of Directors, Technical Advisory Committee and
all Board Appointed Subcommittees will continue to be held via teleconference Pursuant to California
Government Code Section 54953(e)
ACTION p. 43
Resolution Approving a Second Contract Amendment in the amount of $25,000 with HF&H Consulting, LLC
for Senate Bill (SB) 1383 Planning and Implementation Services
ACTION p. 49

5. Administration and Finance
A. Resolution Adopting New Quorum Requirements for SBWMA Committees to be met by 50% Committee
Attendance
ACTION p. 57
B. Approval of a Resolution Amending Resolution 2021-09 to fill vacant Board Member position on the Zero
Waste Committee
ACTION p. 61
C. Annual Retreat Feedback (verbal report only)
p. 65
6. Collection and Recycling Program Support and Compliance
No Items
7. Shoreway Operations and Contract Management
A. Resolution Approving a Contract with South Bay Recycling for $68,208 for SB 1383 Sampling Services
ACTION p. 69
B. Resolution Approving Contract with SCS Engineers not-to-exceed for $169,816 to develop a Site and
Optimization Study and Design Development starting point in FY2022
ACTION p. 87
C. Resolution Authorizing the Executive Director to Enter into Contracts for MRF Wall Repair on an Emergency
Basis for an Amount Not-to-Exceed $375,000 without Further Competitive Bidding
ACTION p. 111
D. Resolution Approving Release of Bid Documents for Shoreway Truck Maintenance Building Roof
Replacement
ACTION p. 115
8. Public Education Outreach and Legislation
A. Resolution Approving a Letter of Support for AB 1944
B. Review of SBWMA 2021 Annual Report

ACTION p. 121
p. 141

9. Informational Items Only (no action required)
A. Legislative Session Update
B. 2022 Finance and Rate Setting Calendar
C. Check Register Detail for January, February & March 2022
D. Update on Technical Consulting Contracts issued November 2021- March 2022
E. 2022 Meeting Planning Guide

p. 173
p. 183
p. 185
p. 207
p. 209

10. Board Member Comments
11. Adjourn
MEMBER AGENCIES
BELMONT * BURLINGAME * EAST PALO ALTO * FOSTER CITY * HILLSBOROUGH * MENLO PARK * REDWOOD CITY
* SAN CARLOS * SAN MATEO * COUNTY OF SAN MATEO * WEST BAY SANITARY DISTRICT
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STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Joe La Mariana, Executive Director
April 28, 2022 Board of Directors Meeting
Executive Director’s Report

Staff and Agency partners continue to be hard at work supporting numerous projects, programs, and facility
initiatives. Here are the highlights:

1. COVID-19 Status Updates:

The SBWMA and its primary partners continue to take extreme measures to protect our colleagues while
continue to provide high quality services.
a. Recology San Mateo County
Staff is working collaboratively with Recology’s new senior management team on a variety
of priority projects as defined by the Franchise Agreement terms and mandated compliance
programs.
As discussed at the January Board meeting, Recology’s workforce was hit hard by the COVID
Omicron variant in December and January. This situation resulted in numerous service complaints.
Based on the sharp reduction in service complaints it appears that Recology’s operations have
resumed normal coverage and service standards.
b. South Bay Recycling (SBR) Operations
SBR’s workforce was also impacted by the COVID Omicron variant in December and January which
led to coverage issues. This issue appears to have been resolved and SBR’s operations have
resumed their normal status.
Staff is working collaboratively with SBR’s senior management team on a variety of priority projects
as defined by the Operating Agreement terms and mandated compliance programs. One particular
focus area is the implementation of SB 1383-mandated quarterly materials samplings. More under
agenda item 7A.
c. SBWMA Administrative Program Staff Ops:
Staff continues to work remotely from home or, when needed, at Shoreway and in some instances
the administrative offices, which continue to remain closed to the public. In April, staff was sent
updated working in the office policies. A hybrid work schedule, where staff will be in the office a
minimum of two days a week, will start the week of May 2.
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2. Administration & Finance:

a. Staffing Update
We welcomed our new Management Analyst Joanne Nghiem on March 28. She has been hitting the
ground running with many Agency projects and we’re very excited to have a new member of our team
aboard.
Also in March, we bid farewell to Environmental Education Associate Laura Wessberg. She has taken
on a new position with Stanford University, and we wish her the very best of luck. Laura’s high energy
and passion will be missed! The Environmental Education Associate/Coordinator job opening closed
on April 8. We hope to hire and on-board a new staff member in late May/early June.
b. Operations Agreement RFQ Update
The Ad Hoc Board Selection Committee Meeting was held on March 30, 2022 to evaluate the
proposals that were received. This Committee is comprised of SBWMA Board Chair Aguirre, Vice
Chair Bonilla, Board Member Taylor and Board Member Froomin. In attendance were staff, the four
appointed Board Members and consultants. The Committee created a proposer shortlist to engage in
parallel negotiations, per the Board-approved project work plan. Staff and consultants are currently
conducting site visits of the proposers’ facilities in April with the shortlisted candidates, as well as
reference checks.

c. Site Optimization Study Request for Technical Proposals (RFP)
The Site Optimization Study RFP evaluation and selection process has been completed and SCS
Engineers is recommended for Board consideration to execute this important scope of work... This
firm was selected as the result of an extensive review by a committee of staff and TAC members.
Those on the selection committee were: ‘Andra Lorenz (TAC Chair, Foster City), Adrian Lee (TAC
Vice Chair, Redwood City), Sergio Ramirez (TAC Member, West Bay Sanitary District), from
SBWMA: myself, Hilary Gans, John Mangini, Matt Southworth, Joanne Nghiem and all lead by
consultant Rob Kalkbrenner. SCS Engineers was selected to complete the Study due to their strong
and diverse team of leading industry experts, their comprehensive understanding of the unique site
constraints and operational challenges and a targeted work plan that reflect SBWMA’s planning
urgency and priorities. More under agenda item 7B.

3. Committee Updates:

a. Finance Committee Meeting (next meeting is June 14)
b. Legislative Committee (April 4)
The Legislative Committee met to discuss the Agency’s three co-sponsored bills – SB 1215
(Newman)/SB 2440 (Irwin) the safe battery disposal bills and AB 1985 (R. Rivas) that will tackle the
SB 1383 procurement requirements. More information about Legislative happenings is under agenda
item 9A.
The SBWMA also signed onto a letter earlier this year with other agencies and organizations to
request a general fund budget increase in local assistance to continue helping cities and counties
develop and implement organic waste recycling programs as required by SB 1383.
c. Pub Ed/Outreach Committee (next meeting is June 2)
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d. Technical Advisory Committee (next meeting is June 9)
e. Zero Waste Committee (no meeting held)

4. Media and Press
Recently, I was. interviewed for two national publications. The first was for the Washington Post where I was
quoted in an article regarding rechargeable batteries causing fires. You can find the article online here:
https://www.washingtonpost.com/technology/2022/04/04/how-to-dispose-rechargeable-batteries/
The second was an interview with Politico’s subscription online magazine on an article on AB 1690, a bill that
will prohibit the sale of single-use disposable e-cigarettes/vapes. Note that this article was written before AB
1690 was amended. The bill previously was written to also to tackle cigarette filters. This article can be found
via Politico’s online magazine here: https://subscriber.politicopro.com/article/2022/04/california-takes-aim-atthe-worlds-most-littered-item-cigarette-butts-00022215. Note that I also gave the author, Politico deputy
sustainability editor Debra Kahn, a tour of our Shoreway facility.

5. Collection and Recycling Program Support and Compliance:

a. SB 1383 Update
April 1st, 2022 marked the deadline for the Initial Compliance Report for SB 1383. This is the first
report to CalRecycle related to SB 1383. The SBWMA provided a draft report to support Member
Agencies on their submission. Other materials included the SB 1383 Ordinance adopted by all the
Member Agencies, the Edible Food Recovery MOU with the County Office of Sustainability, and the
SB 1383 MOU. All Member Agencies submitted their required materials by the deadline.
SB 1383 Outreach and Education, Waiver Management, and Route Review services have kicked off
with SCS Engineers. Protocols are being developed in partnership with Recology and SCS Engineers
on how we will all work together to subscribe new customers to organic and recycling services. The
SBWMA has been experiencing significant challenges with Recology ensuring compliance with
recycling regulations. The SBWMA has asked Recology to provide an Implementation plan to formally
explain how will meet the expectations of the Franchise Agreement and ensure compliance with
recycling regulations on behalf of the Member Agencies.
SBWMA has also been joining Member Agencies on their Annual Conference Calls with CalRecycle.
The calls are to review a number of mandated compliance efforts around AB 341, AB 1826, and SB
1383.

b. Community Outreach and Environmental Education
i.

Environmental Education (EE) Update
Since the start of the new year, EE Team introduced the RethinkWaste In-Schools Program to
three new Redwood City School District campuses: Orion Alternative School, Roy Cloud
Elementary, and Henry Ford Elementary. For each program roll-out, staff hosted virtual class
presentations, delivered and installed new bins and waste equipment, dedicated a full week
practicing bin sorting with students during lunch times, and coordinated with the custodians
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and school administrators. Prior to the program, none of the campuses had compost as a
disposal option – now, all three schools receive organics services from Recology San Bruno.
The EE Team also provided refresher education via virtual presentations for all classes at
Costaño Elementary in East Palo Alto. Several Earth Day assemblies, presentations, and
special virtual tours are scheduled for schools located in San Mateo, Menlo Park, and
Burlingame in April. In addition, staff will participate in two in-person school events to table
and educate students and their families.
ii.

Public Spaces Update
The Public Spaces fellows have been hard at work the last several months. From January to
April, staff summarized the waste audit data gathered in Burlingame, San Carlos, San Mateo,
and in Foster City from Fall 2021. Due to safety concerns during the pandemic, staff
redirected its focus to finalize the new receptacle signage in Downtown San Carlos and
created a Sorting Guide video and presentation for Parks staff to emphasize the importance of
diverting waste at every step of the waste process. Currently, the Public Spaces team has
been piloting pop-up tabling events in front of libraries and parks to emphasize the importance
of sorting in public spaces and to draw attention to the informative signage in parks. Staff has
also resumed waste audits at Twin Pines Park and Barrett Community Center in Belmont.

iii.

Shoreway Tours
After much preparation and practice, the return of in-person Shoreway tours kicked-off with
the first in-person Public Tour on April 7th! New health and safety measures have been
implemented to accommodate COVID-19 considerations. Staff plans to slowly introduce more
in-person offerings as staff gains experience with in-person tours and the new COVID-related
procedures are solidified. Virtual tours of the Shoreway Environmental Center continue to be
offered to schools, businesses, and members of the general public on a regular basis.

iv.

Pub Ed and Outreach Update
Earth Month
For Earth Month in April, staff hosted two in-person tours of the Shoreway Environmental
Center on Saturday, April 16 where 19 total visitors from our service area came out to learn
more about what happens to their waste! On April 21 there is an evening virtual film screening
of The Story of Stuff followed by a panel discussion.
Presentations and Tabling Activities
In the past few months, staff has spent some time out and about in the community – virtually
and in-person! Staff conducted a virtual presentation on proper sorting and reduce and reuse
tips to Belmont residents in conjunction with the library for its “Belmont Talks” series in
February. Staff also worked with East Palo Alto to conduct a sorting webinar for residents on
what goes into which bin at the end of March. Staff also conducted six in-person tabling
events in Foster City, Menlo Park, Redwood City, San Carlos, and San Mateo. These events
ranged from Farmer’s Markets, pop-up tabling, the OYE Latinx Youth Conference and the
Rotary District 5150’s San Mateo County’s Day of Service at Coyote Point Park. In total, staff
engaged over 150 individuals at these presentations and tabling events.
Outreach Campaigns
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The latest 6-month battery outreach campaign ended in February 2022. The goal of this
campaign was to continue the efforts of the 2020/2021 digital battery campaign and spread
awareness of proper battery handling to residents of the service area. The campaign
consisted of Facebook, Google, and Spotify ads that significantly overperformed previous
20/21 numbers. Also, staff along with Recology and a contractor, have been hard at work
planning a compost campaign targeting multi-family residents. A video showcasing proper
composting, a poster, and doorhanger are all in process to be disseminated in the upcoming
months.
Outreach Collateral
Updates to outreach collateral continue to occur as needed. Staff updated the single-family
service guide to incorporate SB 1383 messaging which will be mailed to all single-family
residents in the upcoming months. Staff also updated Recology’s “Sorry We Missed You” tag
to create a more consistent look and feel across collateral, and to include Spanish
translations. The Spring/Summer Rethinker newsletter was created with messages about
waste reduction and kitchen compost pail tips, proper sorting, and promotion of the Shoreway
Public Recycling Center. The newsletter is scheduled to go out in the months of April, May,
and June.

6. Shoreway Operations and Contract Management
a. Organics-to-Energy (O2E) Project
The O2E project will be restarting on the first of May after an equipment repair to the Orex Press.
Cost and diversion data will be collected through June that will utilized in the new Shoreway
Operations agreement and the long-term operations of this system for food scraps processing.
b. Shoreway Facility Projects
Both the Transfer station and the MRF floor repairs were successfully completed during the last
month. This removed one of the Areas of Concern raised by the local enforcement agency (LEA) and
leaves only the wall repair to address. More on the MRF wall repair project can be found in item 7C.
c. Shoreway Road Tunnel Project
Shoreway Road has been closed by Silicon Valley Clean Water (SVCW) at the southbound approach
of the Facility (Holly Street Road). Our facility can still be accessed from the north via Ralston
Avenue and from a detour via Twin Dolphin Drive to the east. SVCW is continuing their “tunnelling”
project are new replacement sewer lines are being installed underneath Shoreway Road. The road
closure will continue through 2022 and requires Recology and SBR trucks, as well as the general
public to go northbound out of the facility to gain access to Highway 101 and the community.
Respectfully submitted,

Joe La Mariana
Executive Director
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4A

_________________________________________________________________________________________
DRAFT MINUTES
SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY
MEETING OF THE BOARD OF DIRECTORS
January 27, 2022– 2:00 p.m.
Via Zoom Tele or Video Conference Only
Call to Order: 2:00 PM
1. Call to Order/Roll Call (Closed Session)
Agency

Present

Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

X
X
X
X
X
X

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary District

Present

Absent

X
X
X
X
X

All Members and public participated by Zoom Video or Conference Call
2.

Public Comment

Persons wishing to address the Board on matters NOT on the posted agenda may do so. Each speaker is limited to three
minutes. If there are more than five individuals wishing to speak during public comment, the Chairman will draw five speaker
cards from those submitted to speak during this time. The balance of the Public Comment speakers will be called upon at the
end of the Board Meeting. If the item you are speaking on is not listed on the agenda, please be advised that the Board may
briefly respond to statements made or questions posed as allowed under The Brown Act (Government Code Section 54954.2).
The Board's general policy is to refer items to staff for attention, or have a matter placed on a future Board agenda for a more
comprehensive action or report and formal public discussion and input at that time. Speakers may also submit comments via
email prior to the meeting by sending those comments to rethinker@rethinkwaste.org. .

Mike Kelly, General Manager of Recology San Mateo County, thanked the SBWMA staff for their assistance in
getting the message out regarding the impact of COVID to their work force. He noted that Recology is still
experiencing driver shortages, but it is improving slowly. They continue to work extra hours and on Saturdays to
service the SBWMA service area and collect trees and thanked the Board for their patience as they work through
these issues.
Chair Aguirre thanked Recology for connecting with their customers and getting the word out about what is going
on.
Member Hurt asked if it was possible to extend an extra week of pick up for Christmas trees.
Mike Kelly answered yes, that they will pick up Christmas trees when they see them throughout the year, but that
he would talk to operations about having some satellite routes continue into the first week of February.
Member Froomin commented that the drivers of the trucks are normally in the truck alone, and he wondered if
the workers were asymptomatic, or having symptoms.
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Mike Kelly answered that all Covid scenarios are occurring, from close contact to actual symptoms, but Recology
is following the County guidelines.
3.

Executive Director’s Report

Executive Director La Mariana welcomed everyone to the meeting and made the following announcements.
• There has been a change at the Board level in SBWMA Leadership. He recognized Board Member
Davina Hurt for her service and advocacy supporting RethinkWaste, who is stepping off the
RethinkWaste Board, and this will be her last Board meeting. Council Member Tom McCune will be
stepping onto the SBWMA Board representing Belmont.
• This year 8 of 11 Board Members are either serving as either Mayors or Vice Mayors. This is an
extraordinary level of commitment to our communities and our agency is grateful for their efforts.
• Staff Member Joanna Rosales-Jose has been promoted to a Program Manager I position.
• Staff Gans’ office has been relocated to Shoreway, so now he will be home bastaff sed at the Shoreway
facility. He also explained that there has been some shuffling of offices at the RethinkWaste office to
make more space,to add Covid safety precautions and to have an on-site presence at the faciilty.
• He thanked Recology for their collaborative efforts in getting the word out about their COVID-Omincronrelated staffing shortages, and noted that the letter that went out was very well received - he received
positive calls from Board and TAC members and members of the community.
• He announced that there has been a change in leadership at Recology San Mateo County. Mike Kelly
has accepted another position at the South Bay Recology division (based in Morgan Hill/Gilroy) and
introduced Evan Boyd has been assigned as the General Manager of Recology San Mateo County as of
February 7. He also noted that Carl Mennie has been promoted to Regional Group VP of Recology and
will be part of Recology San Mateo County’s senior Management team.
• The Shoreway Operations RFP deadline was earlier this month, and there were multiple responses to
the solicitation. He noted that there will a very significant cost increase, it is quite clear that the market
has shifted. He reviewed the evaluation, selection, negotiation and contract award timeline, and noted
that staff is still targeting to have a recommendation to the Board at the September 2022 Board meeting.
• February 24 the next Board meeting, which will be the annual Board/TAC retreat, and he asked Board
and Committee members to block out 12N to 4PM.
Member Hurt thanked the Board for the hard work that they are doing and noted that she has enjoyed her time
on this Board. She also noted that it’s been a difficult few years, and there are challenges ahead, including
electrification, the needed evolution in recycling, and keeping rates palatable for people. She closed by noting
that she will be working on behalf of all the member agencies at the California Air Recourses Board (CARB).
Mike Kelly thanked the Board for being so collaborative during his time in San Mateo County and noted that
even though there will be a new general manager, the San Mateo County team is still in place, and thanked the
Board for helping him grow, and with Evan Recology is in a great spot.
Member Brownrigg thanked Mike Kelly for being a great partner at Recology for the last 5 years. He also
thanked Board Member Hurt for her instrumental and courageous leadership.
Executive Director La Mariana noted that with Member Hurt leaving the Board there will be a vacancy on the
Zero Waste Committee, and if any Board member is interested in joining the Zero Waste Committee to email Joe
or Chair Aguirre.
4.

Approval of Consent Calendar
Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion
on these items unless members of the Board, staff or public request specific items be removed for separate action. Items
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removed from the Consent Calendar will be moved to the end of the agenda for separate discussion.

A.
B.

C.
D.
E.
F.
G.

Approval of the Minutes from the November 18, 2021 Board of Directors Meeting
Resolution Approving the Audited Financial Statements for the Six-Month Period ending December
31, 2020
Resolution Approving the SBWMA Investment Policy for 2022
Resolution Approving Contract Amendment #1 with HFH Consulting not-to-exceed $96,970 for
SBWMA Operating Agreement RFP Technical Support
Resolution Approving the Acceptance of the remaining $500,000 Grant funds from the County of San
Mateo for the SBWMA’s Organics-to-Energy pilot program’s Organics Extrusion Recovery System
(OREX) Mechanical Processing System
Approval of Quarterly Investment Report for the Quarter Ended September 30, 2021
Resolution Direction that all meetings of the SBWMA Board of Directors, Technical Advisory
Committee and all Board Appointed Subcommittees will continue to be held via teleconference
Pursuant to California Government Code Section 54953(e)

Motion/Second: Hurt/Bonilla
Roll Call Vote: 11-0-0-0
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

5.

Yes
X
X
X
X
X
X

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist.

Yes
X
X
X
X
X

No

Abstain

Absent

Administration and Finance
A. Election of SBWMA Board Officers for 2022

Counsel Savaree introduced the item and invited nominations for Board Chair for 2022.
Vice Chair Bonilla nominated Member Aguirre to serve a second year as chair, Member Rak seconded the
nomination.
Roll Call Vote:11-0-0-0
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

Yes
X
X
X
X
X
X

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist.

Yes
X
X
X
X
X

No

Abstain

Member Rak nominated Vice Chair Bonilla to serve a second term as Board Vice Chair. Member Groom
seconded the nomination.
Roll Call: 11-0-0-0
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

Yes
X
X
X
X
X
X

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist.
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X
X
X
X
X

No

Abstain

Absent

Absent
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B.

Resolution Approving Fourth Amendment to the Executive Director’s Employment Agreement

Counsel Savaree introduced the item and highlighted the changes to the Executive Director’s contract that would
include: 1) Amend salary to $219,390 annually, 2) a onetime $10,000 bonus and 3) to allow the Executive
Director to cash out 50% of accrued sick leave upon separation from the agency in alignment with the employee
policies of the Agency.
Motion/Second: Froomin/Abrica
Roll Call: 11-0-0-0
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

C.

Yes
X
X
X
X
X
X

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist.

Yes
X
X
X
X
X

No

Abstain

Absent

Introduction of an Ordinance to amend SBWMA Ordinance NO. 001, Informal bidding and award
procedures for public projects, in accordance with the uniform public constructions cost account
procedures to increase public project bidding threshold to the amounts authorized under California
public contract code section 22032

Counsel Savaree gave an overview of the cost accounting ordinance which has been in place for many years
but needs to be amended to align with California public contract code.
Motion/Second: Royce/Froomin
Roll Call: 11-0-0-0
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

Yes
X
X
X
X
X
X

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist.

Yes
X
X
X
X
X

No

Abstain

Absent

Second reading will come to the Board in February along with changes to the purchasing policy.
6.

Collection and Recycling Program Support and Compliance
A. Resolution Approving a Two-Year Contract with SCS Engineers for $685,000 for Non-Franchised,
Mandated Senate Bill 1383 Support Services for FY2022-23 with optional one year extension for
FY2024

Staff Carter gave a PowerPoint presentation highlighting the background and the need for this contract to
support SB 1383 requirements that are not part of the Franchise Agreements.
Executive Director La Mariana explained that staff’s recommendation to go out for an RFP for these services
was based on their research that what Recology was proposing for costs related to implementation of these
services appeared to be significantly out of alignment with the rest of the industry. He added that Recology is a
valued partner and will be expected to still be an important part of these services during their collaborative
implementation. He also reemphasized staff’s excitement about former City of San Mateo Solid Waste
Programs Manager and former TAC Chair, Roxanne Murray, joining the SCS team for this contract.
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Vice Chair Bonilla commented that the SBWMA will be in really good hands if Roxanne Murray is working with
SCS on this project, and he supports staff recommendation.
Member Froomin expressed concern that this contract is time and materials based and not flat rate, noting that
flat rate is easier to budget. He asked how many time and material based contracts has the agency had that
have gone over and need to be amended and increased costs.
Executive Director La Mariana answered that the agency has favored time and materials contracts as it puts the
burden on staff to manage them smartly. There have been very few contracts being modified for going over and
it’s typically because something has changed in the scope, and many where the final billables are actually under
the not to exceed number.
Member Froomin noted that the price per year in the contract is $399,569 but noted that the approval of the twoyear contract is $685,000, and that simple math says that the contract amount doesn’t balance.
Executive Director Joe La Mariana and Staff Carter answered that there will be a heavier burden in the first year,
and staff expects that to scale back in year two. There will be a heavier burden on the consultant in the first year
as they manage waiver requests and work with Recology to scope out what the partnership looks like to comply
with the law.
Member Froomin asked for clarification on what the contractor will do versus what staff will do in regard to the
task – assist with waiver management.
Staff Carter answered that under the SB 1383 regulations, the actual approval of the waiver cannot be delegated
to a private third party. So, through the MOU the member agencies have delegated this responsibility to the
SBWMA. SCS will provide research and analysis on the waiver requests before submitting a recommendation to
RethinkWaste.
Member Froomin asked for clarification around the twice per year audits that are required and the 5,000 bin
audits in the scope.
Staff Carter noted that he would review the language and get back to Member Froomin.
Member Froomin commented that he wants to make sure that the SBWMA is responsible for monitoring and
managing the bin audits to ensure that this process is in compliance with the law, and any additional audits
requested by the contractor are approved by staff to determine the need for additional auditing.
Motion/Second: Rak/Bonilla
Roll Call: 11-0-0-0
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

7.

Yes
X
X
X
X
X
X

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist.

Yes
X
X
X
X
X

No

Abstain

Absent

Shoreway Operations and Contract Management
A. Resolution Approving RFP to Solicit for Technical Design Services Contract for SBWMA Shoreway
Site Optimization Plan
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Executive Director La Mariana gave an overview of the staff report noting that the Shoreway site has had heavy
use every day since 1982, and every year there are more state mandates and environmental regulations, in
addition to agency operational goals, and the site is increasingly space constrained. Therefore, the purpose of
this site optimization study is to clarify what the agency’s needs are and identify and maximize the operational
attributes of the Shoreway site.
Member Brownrigg noted that sometimes it feels like all the board does is hire contractors, so he reminds
himself that it is a very small management team that sits on top of very large contractors. Very often consultants
are needed because there just isn’t a big staff, so he supports this work. He also added that this agency needs
more space to reach its goals to lead the state, so the space need is going to need to be justified with the
County, and this report will help do that.
Member Abrica is now absent
Member Froomin expected the contractor to look at the site through this study into the distant future as best as
possible.
Motion/Second: Brownrigg/Hurt
Roll Call: 10-0-0-1
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

B.

Yes
X
X

No

Abstain

Absent
X

X
X
X

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist.

Yes
X
X
X
X
X

No

Abstain

Absent

Resolution Approving Contract with Common Goal Consulting Group not-to-exceed $55,000
providing Technical Project Management Services in FY2022-2023 to Develop a SBWMA Shoreway
Site Optimization Study and Design Development

Executive Director La Mariana noted that 7B directly ties to 7A, the model for our agency has always been to
have a lean staff, and to look into the marketplace when we need to flex up, so staff is recommending that
Common Goal Consulting Group project manage the Site Optimization project and its RFP process.
Motion/Second: Groom/Royce
Roll Call: 10-0-0-1
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

C.

Yes
X
X
X
X
X

No

Abstain

Absent
X

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist.

Yes
X
X
X
X
X

No

Abstain

Resolution approving contract with Anergia for three-year OREX Press System Maintenance
Agreement for FY2022-FY2024 consisting of 1) annual service intervals not to exceed $74,093.74
parts and labor and 2) $78,036 for quarterly maintenance inspection and calibration (July 1, 2022
through December 31, 2024)

Staff Gans gave an overview of the staff report and overview of the contract to be approved.
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Absent

Member Froomin noted that 42% of the costs of the inspections is related to travel, and he hoped the costs could
go down if the company grows and develops a local office. He wondered if there was a possibility of the
company to contract with a local contractor.
Staff Gans noted that he had asked the company to only charge for half of the travel costs, assuming they would
have other customers to visit, he said the Anaergia has agreed assuming they have other customers to visit, so
they are growing and he thought they would get there, but they wanted to protect themselves in this proposal.
Motion/Second: Groom/Rak
Roll Call: 10-0-0-1
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

D.

Yes
X
X
X
X
X

No

Abstain

Absent
X

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist.

Yes
X
X
X
X
X

No

Abstain

Resolution to Authorize Granting Authority to the Executive Director to Enter into Contracts for MRF
Wall on an Emergency Basis for an Amount Not to Exceed $250,000 without Further Competitive
Bidding

Staff Southworth explained the history and market challenges of the MRF wall repair work to date that needs to
be completed as soon as possible, noting the LEA has flagged this at the highest level of violation, and their next
level of violation would be to revoke the operating license. Material is being stacked too high and is spilling over
the wall, and thus material is ending up outside the building. Staff put this work went out for RFP in summer of
2021 and no bids were received. So, staff is now recommending breaking the project up into prefabricated
units, so this portion of the work can be done off site, and within regular hours and cause minimal disruption to
the MRF schedule, as well as outside the normal RFP process to allow for this work to be completed as quickly
as possible due to the current LEA violations. It is our hope that this action will make the work more attractive to
technical service providers to complete this project.
Executive Director La Mariana added that the facility is handling more material that had been envisioned 12
years ago when the MRF was designed, and that is why the material has been stacked too high and has caused
the material to spill over outside the building. He noted that the space constraints are on the list for the site
optimization study.
Chair Aguirre noted that she was concerned about the fact that a wall was coming down due to using the facility
in a way it was designed to be used and wanted to make sure operations were occurring within the limited space
available to not ruin what is already there.
Member Rak noted that he felt like this problem that needs to be fixed which shouldn’t have been a problem and
wondered how much staff knew about the damage.
Executive Director La Mariana commented that staff has been working on this for over a year. An engineering
design firm was hired to design a fix to the problem before it was as bad as it is now, and that took longer than
expected because of the pandemic, then there was the RFP process which resulted in no bids. So this has been
going on for some time, and staff has been in contact with SBR throughout and both our staff and SBR are
collaborating to find a solution.
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Absent

Staff Southworth added that part of the design work for the repair will allow SBR to put piles a few feet higher
without damaging the wall.
Member Froomin asked that language be added to the forthcoming Operations Agreement that if the operator
sees that they are reaching capacity regularly they notify staff before there is a problem, and if not they are
financially responsible for damage done to the building if this were to happen again in the future.
Vice Chair Bonilla commented that he agreed that the financial responsibly of fixing damage caused to the
building by operations should be in the operations agreement.
Motion/Second: Froomin/Groom
Roll Call: 10-0-0-1
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

8.

Yes
X
X

No

Abstain

Absent
X

X
X
X

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist.

Yes
X
X
X
X
X

No

Abstain

Absent

Public Education Outreach and Legislation
A. Resolution Authorizing the Executive Director to Execute a Contract with FinalOption Corp dba
Pacific Printing for Printing and Mailing Services in 2022 not to exceed $165,000

Staff Au gave an overview of the staff report, and that this resolution would allow staff to work with a single
mailing house throughout the year, and not have to come to the board for approval of each mailing.
Member Dehn asked what percentage of single-family residences don’t have compost.
Staff Au thought that number was just under 1,000 (out of about 92,000).
Vice Chair Bonilla noted that he has worked with Pacific Printing, and noted that they are a sustainable employer
in San Mateo County who provides Union jobs.
Motion/Second: Bonilla/Taylor
Roll Call: 10-0-0-1
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

B.

Yes
X
X
X
X
X

No

Abstain

Absent
X

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist.

Yes
X
X
X
X
X

No

Abstain

2021 Public and Environmental Education Recap Report

Staff Au introduced the item, and the education and outreach team, and several members of the team gave a
PowerPoint presentation recapping the 2021 public outreach and environmental education activities of the
agency.
The board members enjoyed the presentation, games and songs displaying all the work the education team is
doing.
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Absent

Member Froomin commented that door hanging projects could be given to service organizations as service
projects or a fundraising opportunity.
9.

Informational Items Only (no action required)
A. Legislative Session Update
B. 2022 Finance and Rate Setting Calendar
C. Check Register Detail for October, November and December 2021
D. 2022 Meeting Planning Guide

10. Board Member Comments
Member Brownrigg commented that he and Vice Chair Bonilla visited the bio-plastics company Fully Circle Bii
Plastics that is a potential client for RethinkWaste, and it was a very exciting opportunity to see a lot of organic
waste converted into plastic that actually breaks down to organic material.
11. Adjourn 3:49PM
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4B

_________________________________________________________________________________________
DRAFT MINUTES
SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY
MEETING OF THE BOARD OF DIRECTORS
February 24, 2022– 1:00 p.m.
Followed by the 2022 Board of Directors Technical Advisory Committee Retreat
Via Zoom Tele or Video Conference Only
Call to Order: 1:01 PM
1. Call to Order/Roll Call (Closed Session)
Agency

Present

Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

X
X
X
X
X
X

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary District

Present

Absent

X
X
X
X
X

All Members and public participated by Zoom Video or Conference Call
2.

Public Comment

Persons wishing to address the Board on matters NOT on the posted agenda may do so. Each speaker is limited to three
minutes. If there are more than five individuals wishing to speak during public comment, the Chairman will draw five speaker
cards from those submitted to speak during this time. The balance of the Public Comment speakers will be called upon at the
end of the Board Meeting. If the item you are speaking on is not listed on the agenda, please be advised that the Board may
briefly respond to statements made or questions posed as allowed under The Brown Act (Government Code Section 54954.2).
The Board's general policy is to refer items to staff for attention, or have a matter placed on a future Board agenda for a more
comprehensive action or report and formal public discussion and input at that time. Speakers may also submit comments via
email prior to the meeting by sending those comments to rethinker@rethinkwaste.org. .

None
3.

Executive Director’s Report

Executive Director La Mariana welcomed all to the short regular meeting, to be followed by the annual retreat.
He welcomed new Board member Tom McCune representing Belmont, and made the following announcements:
• Recology and SBR workforces have stabilized since the last report out in January when the Omicron
COVID variant surge was causing inconsistency in service. He thanked both contractors for their efforts
in getting things back on track.
• Bill numbers have been assigned for the SBWMA sponsored SB 1215 and AB 2440 - The Responsible
Battery Recycling Act. These bills will be identical in both houses and travel through the process
simultaneously—the version that gets more political traction will advance in the legislative review
process.
• The first phase (of two phases) of the tip floor repairs was completed in the transfer station last
weekend, and with board approval today, the floor repairs in the MRF will take place the last weekend in
March.
________________________________________________________________________________________________________________
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•

•

Silicon Valley Clean Water is running new pipe along Shoreway Road, and this project closed traffic flow
on the north side entrance of Shoreway Road during the past two years. Next week that will flip to the
Holly side entrance, and there will only be one lane of traffic available (with traffic flaggers), so there will
be operational challenges getting in and out of Shoreway.
On the staff updates front: Staff Laura Wessberg the Environmental Education Coordinator, will be
leaving the SBWMA next week for a position at Stanford. And there is an interview scheduled tomorrow
for the management analyst vacancy.

TAC Member Brown asked that staff get a one page summary of the upcoming traffic changes on the Silicon
Valley Clean Water project so that Belmont could update their traffic advisories.
Executive Director La Mariana answered that staff would forward what Silicon Valley Clean Water has sent to
them. Chair Aguirre added that she thought Silicon Valley Clean Water had forwarded the information to all
three of the affected municipalities, but that staff should also follow up.
4.

Approval of Consent Calendar
Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion
on these items unless members of the Board, staff or public request specific items be removed for separate action. Items
removed from the Consent Calendar will be moved to the end of the agenda for separate discussion.

A. Approving Second Reading and Adoption of an Ordinance to amend SBWMA Ordinance No. 001,
Informal bidding and award procedures for public projects in accordance with the uniform public
construction cost accounting procedures to increase public project bidding threshold to the amounts
authorized under California Public Contract Code Section 22032
B. Resolution approving amendments to SBWMA’s Purchasing Policies
C. Resolution Authorizing the Executive Director to enter into contract change order #2 in the amount of
$98,554 with American Restore Inc. for MRF and Transfer Station Tip Floor Repairs for a total contract
value not-to-exceed $358,554
D. Resolution Amending Resolution 2021-14 to Add Chair Alicia Aguirre to the Ad Hoc Selection
Committee for the Operations Agreement RFP
E. Resolution Directing that all meetings of the SBWMA Board of Directors, Technical Advisory Committee
and all Board Appointed Subcommittees will continue to be held via teleconference Pursuant to
California Government Code Section 54953(e)
Motion/Second: Bonilla/Brownrigg
Roll Call Vote: 10-0-1-0
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

5.

Yes

No

X
X
X
X
X

Abstain
X

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist.

Yes
X
X
X
X
X

No

Abstain

Absent

Administration and Finance
A. Resolution Approving Agreement with Resource Recycling Systems, Inc. for Audit Review Services of
Annual Reports and Financial Systems of the Collection Services Contractor and Facility Operations
Contractor for Calendar Years 2021, 2022 and 2023

Staff Mangini gave an overview of the staff report. There were no questions.
Motion/Second: Dehn/Royce
SBWMA BOD PACKET 04/28/2022

AGENDA ITEM: 4B - p2

FULL PACKET PAGE 24 of 210

Roll Call Vote: 10-0-1-0
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

6.

Yes

No

X
X
X
X
X

Abstain
X

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist.

Yes
X
X
X
X
X

No

Abstain

Absent

Adjourn Regular Meeting 1:12PM

7. Call to Order/Roll Call Board/TAC Retreat (Board Members and TAC Members)
CTO: 1:13PM
Roll Call Board Members
Agency

Present

Absent

X
X
X
X
X
X

Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

Agency

Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary District

Present

Absent

X
X
X
X
X

Roll Call TAC Members:
Agency

Present

Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park
8.

X
X
X
X
X
X

Absent

Agency

Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary District

Present

Absent

X
X
X
X
X

Board/TAC Retreat

Chair Aguirre welcomed board and TAC members to the retreat and noted that the goal is to check in on the
goals established last year and solicit Board and TAC-level focus on where the agency is headed in 2022.
Vice Chair Bonilla noted that he is excited by the engagement by the Board and staff, and he is impressed with
the strides the Agency is making on SB 1383 implementation. He noted that he sees plastics as a huge
problem, and is a problem the Agency will need to tackle going forward.
Jim Delia gave an overview of the 2022 retreat, and launched the poll with the question: what do you think the
Agency’s biggest accomplishment in 2021 was? The majority of participants voted for making strides on
SB1383 Implementation.
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Senior Management Staff gave an overview of the 2021 accomplishments as well as an update on the LongRange Plan.
Vice Chair Bonilla commented on the presentation, noting that he was happy to hear about the Zero Waste Now
Coalition, he felt like that was the beginning of a statewide movement, showing leadership and helping others
especially in regards to SB 1383 implementation. He noted that he was really proud of what he just heard.
Member Froomin commented that battery legislation is a good start, but there needs to be easy ways for
residents to turn in batteries and get them out of the waste stream. He asked if there were any learning
opportunities from the way other agencies are handling batteries.
Executive Director La Mariana commented that others in the state and the nation are looking to RethinkWaste
for solutions in this area, and we continue to be on the leading edge of this issue. That said, there are some
ideas and plans for additional future capital improvements on our site that will help.
Chair Aguirre reiterated thanking the staff and noting that she is very proud to be a part of this board.
The Board and TAC Members then went into smaller groups to discuss: What new or revised action items
should be considered to help us execute our Long Range Plan? Any thoughts to make it better?
Board Member Ruben Abrica now absent.
Topics that came up in the breakout rooms during the long-range plan session included:
Legislation:
• Supporting legislation that regulates the use of the recycling symbol on products.
• Local legislation to make developers make their multi-family units have more accessible and easier to
use recycling.
• Focusing on thoughtful legislation and getting more politically active
Outreach:
• Increasing and improving education to increase and better sort recyclables at multi-family units.
• Increased outreach to support multifamily units with their high turnover of residents.
• Pictures on every trash can and recycling bin with what goes in the bin, every can everywhere.
Especially for people who may be visiting a park or business but live out of the area.
• Identifying other outreach focus points like batteries and plastics
• The Agency faces a branding issue between the SBWMA, RethinkWaste and Recology, and at times,
this can be problematic when trying to take a more active role in our community, in Sacramento or
nationwide.
• Focus outreach and find new outreach approaches to better help the entire community
Batteries:
• Introduce incentive programs like insurance rate reductions if they take back batteries.
• Increase the use of orange battery bags - get them in libraries, schools and community centers.
SB1383
• Continue to focus on SB 1383 compliance
• Focus on the procurement element of SB 1383
• Create new ideas for how to meet the procurement requirements, possibly providing free compost to
landscape companies
• Longer contracts with composting facilities to help stabilize costs and maintain relationships with
processors.
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Facility
•
•
•
Other:
•
•
•
•
•

Other alternative resources similar to the EV fleet project
How to expand the facility and better use the underutilized spaces.
Find ways to create a better use for the O2E residuals such as bioplastics
Work with companies like Amazon to have extended producer responsibility for their packaging, put
pressure on them to take their packaging back.
Think about our local bubble and step out of it to see if there are innovative ideas in other states or
countries.
Look into broadening the Agency’s reach by garnering new members – Request for an elevator pitch for
Board Members when trying to garner new members.
Would like to see the Agency find a way to be more proactive in the issues being faced so staff is not
always reacting but better able to plan.
Interest in connecting schools and businesses and having the SBWMA be a facilitating agent in
coordinating compost use for beatification projects.

The group then discussed the proposed Shoreway/Site Optimization Plan.
Member Brownrigg gave a presentation on the background of why the site optimization study is so important.
The fact sheet Member Brownrigg used for statistics in his presentation is attached (Attachment A) here. The
SBWMA has a dual mission of handling waste efficiently, but also being a leader for our residents on
environmental progress. This is unique to this Agency because it is a government-owned facility. One of the
goals of this study is to find out if there is alignment between staff, elected officials, contractors and public,
because he noted big things don’t happen without alignment.
The group then broke into smaller groups again to discuss: What ideas do you have for how the Shoreway site
could be utilized? And What else should be considered as part of the site optimization study?
Topics that came up in the breakout rooms during the site-optimization study session included:
• There is a need to plan for long-term growth at the facility, as San Mateo is expected to grow denser in
the coming years, need to make sure the facility is right sized for coming growth, possibly up to 20%
growth.
Parking
• Too much of the facility is dedicated to employee parking, but more parking is needed especially for
visitors/tour groups, all 6 of the groups mentioned parking as a big issue.
• 3 Acres of the facility is currently used for employee parking.
Alternative Fuel
• Need to find space for the infrastructure needed for electric fueling.
• Explore fuel options and electric trucks, can this be successful given the layout.
• Interested in biofuels and seeing if trucks can be fueled by O2E
• Can biofuels be opened up to Member Agencies City owned vehicles
• Look into having a pipeline of EV infrastructure to take Organics-to-Energy slurry to wastewater
treatment plant partners
• Using organics-to energy to produce power at the site rather than bringing it to treatment plants.
Space Ideas
• How do we ensure that the facility is right sized for the future especially given the increase in material
that needs to be recovered to meet SB 1383 requirements?
• Work towards making space at Shoreway for innovation like the bioplastics company
• Working to find space for increased compost due to SB 1383 compliance
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Consider what parts of the operation could be moved off site or done remotely, perhaps admin staff to
make more operational space
• Consider looking at other expansion options that aren’t necessarily the County owned site behind the
facility. Maybe there are other partners nearby like Lyngso.
• How to reconfigure the site and still maintain operations is a concern
Other Ideas
• Use the outdoor education area as a way to increase pollinators in the environment.
• Expand recycling add textiles collection and Styrofoam
• Finding the public recycling center is a challenge, the site needs more signage about where to find what.
• More outreach is needed regarding pointing people to the public recycling center.
• Establish an area of Shoreway for permanent shredding and fix-it clinics
• Repair the roads leading into Shoreway to make the site more accessible and inviting.
• Put protective measures into floors and walls so operations don’t have to be put on hold for repairs and
tours can be safer
• Add more solar to create more energy
• Create an area on site for meetings and staff.
• Using split vehicle collection trucks to reduce the number of vehicles on the road.
• Partner with Peninsula Clean Energy to get more solar at Shoreway.
•

Jim Delia then launched a second poll question to introduce the topic of Outreach/Education and Policy
Changes: In your community what type of RethinkWaste outreach have you seen or been a part of?
Newsletter,and website were the highest votes in the poll.
TAC Chair Lorenz gave an overview of the public outreach committee, that is made up of board members, TAC
Members and Recology, and works regionally to unify the messaging.
Member Rak gave an overview of work of the Legislative Committee and their policy engagement to promote
environmental leadership and stewardship. The committee looks at all environmental areas of policy to see
where the Agency can affect positive change.
The group then broke into smaller groups to discuss ways to help RethinkWaste better connect with the
community, and what resources should staff be reaching out to help that connection.
Topics that came up during the outreach, education and policy changes session included:
Partnership ideas
• Leverage partnerships with organizations and community leaders that are more well known in the region
like Recology and the County’s Office of Sustainability.
• Partner with local media and news outlets to find ways to successfully educate people on how to do the
right thing.
• Embed RethinkWaste goals and action items into each of the Member Agency’s Climate Action Plans,
so that the elected officials in each city have bought into RethinkWaste’s goals as part of their
City/Agency goals.
• Work with partners like BayROC on a more consistent basis
• Use community groups to get the message out to the public rather than going the governmental route.
Partner with neighborhood and homeowners’ associations, faith based, and cultural organizations,
communication in native language builds trust.
• Partner with schools to use student ambassadors to be the voice of the environmental future, have
those ambassadors present at City Council meetings, present at senior centers to create multigenerational buy in. Possibly use Leo clubs for this service work.
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Partner with SBWMA Board members who sit on other boards to promote topics at other board
meetings.
• Partner Agency social media with Board members’ social media to promote agency initiatives through
Board Members. It’s important to arm the Board Members with talking points so the message is clear
and consistent.
• Partner with the firefighters to help get the word out about battery safety and recycling.
• Partner with high school districts that have work programs for students with disabilities
• Form a subcommittee/work group with community partners and stakeholders to create a unified
message.
• Identify connections that can support lobbying efforts specifically.
• Partner with property management companies so that staff doesn’t have to connect with every single
HOA.
Outreach Ideas
• Focused outreach on urban compost and recycling since it’s less common.
• Leverage Nextdoor which creates traction on issues hyper locally.
• Increase participation at in person events, fairs, community centers, farmers markets, libraries
• Focus on other benefits of doing the right thing, not just the environment, but cost, health, safety, long
term effects etc.
• Need more consistent messaging people don’t know what is and is not recyclable all the time.
• Create a Board Members Corner in the newsletter to highlight what issues are important to the Board
Members.
• Expand the master composter/recycler program to architects and developers so that new construction
can better plan for waste collection to make it easy for future occupants to recycle correctly.
• Movie theater ads, billboards, BART stations, busses etc.
• Promote the 5th R – Refuse
• Increase webinars for the community.
• Have games in the newsletter to make it more engaging for people.
• Create fun informative videos explaining how to recycle and how to compost, then have a contest on
which cities can get the most views
• Increase the frequency of Newsletters and do electronically.
• Livestream events with Member Agencies and Recology staff
• Strengthen the RethinkWaste brand to eliminate the confusion about who is sharing information.
• Have Board Members ride along on Recology/RethinkWaste waste audits so they have the opportunity
to see what is actually going on in the waste stream.
•

Member Royce now absent
Jim Delia then asked the group to consider the last topic of the day: Based on the discussion today, what
possibilities for the agency excite you as you think about 2022?
Board and Committee members said they were excited about these possibilities in 2022:
• Getting the community more involved in outreach and education, senior centers, and high school
students and renters
• How rapidly new technologies are being developed to deal with environmental problems, and the fact
that people in general are more aware of the harm we’ve been causing to our planet and are willing to
make changes.
• The SBWMA has a tremendous leadership opportunity in front of us and it’s important to continue to
expand that outward to make positive changes.
• Beginning to tackle the plastics
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•
•
•
•
•
•

Excited about the Site Optimization study and using the site mor efficiently.
Exploring new ideas through the search for finding the next facility operator.
Connecting with the community in person.
Getting more consistent with SB 1383 implementation, so that it feels less unknown.
A year from now look back at the first year of SB 1383 implementation and reflect on progress. Continue
to be progressive leaders in SB 1383 work, so that people don’t get complacent and just do what they
always have.
Progress with EPR on all kinds of products.

Member Brownrigg now absent.
Executive Director La Mariana noted that staff is listening and taking today’s feedback very seriously, so that it
can be integrated into all the work that staff does.
Jim Delia then asked the Board and Committee Members for closing thoughts: What inspired or intrigued you the
most about today and why? What makes you feel most positive about being part of this agency?
Those present went round robin and gave closing thoughts that included:
• Excited to be setting a course for a long-term plan and really looking much more long-term and being
visionary to actually move the needle
• Excited to see a group of people who are all in alignment and excited about the progress the Agency is
making around climate change. Also excited to know that the Board also feels how important the Site
Optimization study is. Great team assembled to get the work done.
• Everyone on this call is a true environmental hero
• Excited that this village is a role model to move us forward, and the partnerships that could exist.
• Excited about the idea of shifting education focus to our very oldest members or our community.
• Inspired by how interesting trash can be, and that the group was talking about solutions not problems.
• Grateful for the small but mighty staff to implement all the work that was discussed today.
• Excited about the possibility to strengthen existing partnerships and create new partnerships.
• Inspired to find a way to tap into all the statistics Member Brownrigg discussed.
• Inspired by the level of interest in this group, and openness to work on creative solutions.
• Excited to see what everyone’s ideas for SB 1383 enforcement are in two years.
• Excited to work on some really high-level things over the next planning period.
• Excited to be a part of an organization that can make real world change.
Executive Director La Mariana commented that this a relationship building business and tapping into our
community through everyone in this meeting is very exciting for staff.
9.

Board Member Comments

Chair Aguirre and Vice Chair Bonilla closed the meeting but noting that they feel enthusiastic and excitement
about the Agency’s positive work. Also inspired that there was an 100% turnout and that speaks to the
importance of this work.
Chair Aguirre challenged the Staff, Board and Committee Members to figure out what to do with the information
that came out of this retreat. What are the next steps, and how do we set goals for each committee based on
feedback from this retreat.
10.

Adjourn 3:39PM
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Attachments
Attachment A - Member Brownrigg Fact Sheet from the Board Retreat Presentation
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SBWMA BOARD RETREAT 2/24/2022
Michael Brownrigg Opening Comments to the Re-Visioning of Shoreway Facilities
•

In US today, there are 3,144 counties or county-equivalents. In terms of per capita
income, San Mateo County is the second richest county IN THE COUNTRY, after Loudoun
County, Maryland.

•

Our residents are among the most highly educated in the Country, with over 50% having
a Bachelors degree and 25% having an advanced degree.

•

That said, almost 17% of our residents are over 65, generally means fixed income, and
7% of seniors in SMC living below the Poverty line

•

In “extremely low-income households”, 80% are paying more than half of their income
on housing costs, 2/3 of Low Income residents are cost-burdened. And BTW Low Income
is defined as household of 4 making $150k/year!

•

So we have the financial capital and the resident desire for us to be environmental
leaders not just for our State, but for our Country. But we also have residents who are
cost burdened and do not want to see garbage rates rise more than they have to.

•

Whether rich or poor, our residents care about the environment and they care about
plastics getting into our oceans and our children.

•

California is trying to lead, but interestingly we have more waste in landfills per person
than almost any state in the union – 35 tons (vs. 17 tons/person in Texas according to
the EPA) and as a result we generate more landfill gas every year than ANY state in the
Union. California produces 420 million cu.ft.3 of methane every day from our landfills
(compared to 33 million tons in Oregon). This is why SB1383, as painful as it is, is so
necessary.

•

Let’s move to the 16 acre level, which is the Shoreway Recycling Center site operated by
our agency, SBWMA.

•

This is an impressive operational asset for our community, We serve 430,000 residents
(almost 60% of SM County) and 11,000 businesses. Our $100 mm site is centrally located
within our 100+ sq. mile service area; adjacent to Highway 101 and near Highway 92 (to
Ox Mountain) which shortens average truck trips and therefore saves money. Tip of the
hat to San Carlos for allowing us to be located in the city for all these years.

•

Our facilities today are an incredibly efficient and hardworking asset handling ~410,000
tons of materials per year and is open every day except Christmas and New Year’s.
(Maybe one day we will be closed on Election Day – I hope so.)

•

That said, I think we Electeds don’t always appreciate the resource we have.

•

The Shoreway Environmental Center handles a total of 410,000 tons/year of
waste/recycling/compostables (= 1,500 tons/day = 70 tractor trailer load per day).

•

National context –That makes us one of the largest waste management facilities IN THE
COUNTRY, according to a recent nationwide survey by Resource Recycling.
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•

The study also found that larger MRFs are often twice and sometimes 3X as efficient
than smaller plants in terms of the throughput per sorting employee.

•

Through the Shoreway facility, we SAVE money for residents, or at least slow down the
rate of rate increase, and our diversion efforts improving our recycling recovery
(revenue) and reducing trips to landfill and composting sites which are miles away (cost
avoidance).

•

Details about the Shoreway Environmental Center: we have 16 acres of land, of which
the Transfer Station and MRF sit on about 4 acres. Between the Collection operation and
the Recycling operations, we have over 350 people based on site with hundreds of
inbound/outbound vehicle trips onto site every day. It is a hardworking, spaceconstrained site that needs a re-think on space use and optimization, which our Board
authorized recently.

•

The goals of this work are to
o

o
o

•

Improving operational flow by optimizing space for future site needs and to
continue to improve efficiency and throughput
Which allows us to continue to modernize the processing and handling facilities
And gives our Agency a chance to demonstrate Environmental Leadership and
Stewardship in the use, when available, of relevant innovative technologies
including:


Alternative Fuels; Greening facility ops



Environmentally friendly processing—The Zero Waste Committee is very
excited about a potential partnership with Full-Cycle Bioplastics, which
could take our food waste slurry and turn it into truly ORGANIC plastic,
which cannot pollute oceans rivers or children. WE should lean into
making this happen – but where? How? We need to optimize our space to
make sure our facility can be part of the solution to this and other waste
hazards.



Continue to lead the way for California on solid waste, diversion and
resource recovery programs and laws.



Continue to deliver and improve our best-in-class interactive educational
center for our community’s future generations

As we all know as Elected’s, we can only do big things if we are in alignment. So another
goal of this enterprise will be to ensure clear alignment amongst staff, member agencies,
Board Members and program partners and agency resources to address these points.
Speak up! And let’s get to work!
o

Create a world-class operational facility with a best-in-class engaging, interactive
educational center for our community’s future generations
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References:
MRF Comparison Study: https://resource-recycling.com/recycling/2018/10/01/sortation-bythenumbers/#:~:text=MRF%20plants%20vary%20widely%20in%20size&text=First%2C%20the%20
majority%20of%20MRFs,being%20over%20200%2C000%20square%20feet.
Income: https://housing.smcgov.org/sites/housing.smcgov.org/files/2021%20Income%20Limit
s%20revised%20042721.pdf
Cost Burdened Households in San Mateo County: https://1p08d91kd0c03rlxhmhtydprwpengine.netdna-ssl.com/wpcontent/uploads/2020/06/San_Mateo_Housing_Needs_Report_2020-HNR.pdf
EPA Survey of Landfills and Landfill Gases by State: https://www.saveonenergy.com/land-ofwaste/#:~:text=That's%20a%20Ton%20of%20Trash&text=Idaho%2C%20North%20Dakota%2C%
20and%20Connecticut,of%20landfill%20garbage%20per%20person.
EDUCATIONAL ATTAINMENT IN SMC: https://www.towncharts.com/California/Education/SanMateo-County-CA-Education-data.html
SMC SECOND WEALTHIEST COUNTY IN USA: https://en.wikipedia.org/wiki/List_of_highestincome_counties_in_the_United_States
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4C
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
John Mangini, Senior Finance Manager
April 28, 2022 Board of Directors Meeting
Approval of Quarterly Investment Report for the Quarter Ended December 31, 2021

Recommendation
It is recommended that the SBWMA Board review and accept the Quarterly Investment Report.
Analysis
The primary objective of the Investment Policy for the SBWMA is safety of principal, while meeting the cash flow
needs of the Authority, through prudent investment of unexpended cash. As of December 31, 2021, the investment
portfolio was compliant with the Investment Policy. The portfolio contains sufficient liquidity to meet the next six
months of expected expenditures by the Authority as well as by other third parties.
Fiscal Impact
The attached Investment Portfolio Summary indicates that as of December 31, 2021, funds in the amount of
$34,361,601 were invested, producing a weighted average yield of 0.33%.
Below is a summary of the changes from the last quarter.
Total Portfolio
Weighted Average Return
Interest/Dividends Earnings

Qtr Ended
Qtr Ended
Increase
9/30/21*
12/31/21
(Decrease)
$ 33,830,362 $ 34,361,601 $
531,239
0.32%
0.33%
0.01%
$
27,279 $
30,001 $
2,722

*9/30/21 amount was re-stated to remove escrow funds that were paid by Town of Atherton

The total quarter-end portfolio balance increased by $531,239 when compared with the previous quarter. The
increase was primarily due to a transfer into LAIF of $2,000,000 from the operating bank account at Wells Fargo
and investment earnings, partially offset by a drawdown of project funds of $1.5 million. Total interest and dividend
earnings were slightly higher than the previous quarter, due to the increased investment balance and a slightly
higher average return.
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A table comparison of the portfolio components is provided below:

SM County Pool
LAIF
Bond Accounts
Total Portfolio

9/30/2021
Balance
$ 9,494,426
10,375,190
13,960,746
$ 33,830,362

% of
Total
28.1%
30.7%
41.3%
100.0%

12/31/2021
Balance
$ 9,518,081
12,381,550
12,461,970
$ 34,361,601

% of
Total
27.7%
36.0%
36.3%
100.0%

Change over
Prior Quarter
$
23,655
2,006,360
(1,498,776)
$
531,239

Note: There may be minor differences in totals as individual amounts are rounded

Due to arbitrage restrictions, bond investments are not included in our Local Agency Investment Fund (LAIF) rate
or investment pool comparison. As of December 31, 2021, the bond cost of issuance and project accounts of
approximately $12.5 million were invested with the trustee in cash and short-term investments
As of December 31, 2021, investment in the County Investment Pool totaled 43.5% of SBWMA’s funds available
for investment pools (see Attachment 1), while the investment in LAIF totaled 56.5%. These percentages are within
the range specified by the SBWMA Board.
The weighted average yield of the portfolio in the quarter excluding the bond proceeds was .51%. LAIF is used as
a benchmark and the average LAIF yield for the quarter ending December 31, 2021, was 0.23%, down from 0.24%
the prior quarter. The San Mateo County Pool average yield for the quarter was 0.86%, down from 0.91% the prior
quarter.
Derek Rampone, the Financial Services Manager of the City of Redwood City, has reviewed this report before
presentation to the Board.
Attachments
A. Summary of All Investments for Quarter Ending December 31, 2021
B. Investment Portfolio 12/31/2021 - Chart
C. Historical Summary of Investment Portfolio
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Attachment A

SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY
SUMMARY OF ALL INVESTMENTS
For Quarter Ending December 31, 2021

Category

Rate of Return

Historical Cost

% of
Portfolio

Market Value*

Interest/Dividend
Earned

Liquid Investments:
San Mateo County Investment Pool (COPOOL)
Local Agency Investment Fund (LAIF)

0.86%
0.23%

$

9,518,081
12,381,550

43.5%
56.5%

21,899,631

100.0%

$
$

9,474,657
12,349,842

$

23,655
6,002

Weighted
Average
Total - Investments

0.51%

21,824,499

29,657

Rate of Return
Bond Accounts - Cash with Fiscal Agents
BNY - 2009A Reserve Fund
BNY - 2009A Payment Fund
BNY - 2019AB Payment Fund
BNY - 2019AB Refunding Costs Fund
BNY - 2019AB Refunding Project Fund

0.00%
0.00%
0.02%
0.00%
0.03%

41
1
12,461,928

41
1
12,461,928

344

Total - Bond Accounts

0.03%

12,461,970

12,461,970

344

Weighted
Average
GRAND TOTAL OF PORTFOLIO

0.33%

$

34,361,601

Total Interest/Dividend Earned This Quarter
Total Interest/Dividend Earned Fiscal Year-to-Date

$

34,286,469

$

30,001
30,001
117,588

Note: SBWMA Board approved the following investment mix at its January 22, 2015 meeting:
LAIF - 50% to 70%
COPOOL - 30% to 50%
*Difference in value between Historical Cost and Market Value may be due to timing of purchase. Investments in the investment pools may have
been purchased when interest rates were lower or higher than the end date of this report. As interest rates increase or decrease, the value of the
investment pools will decrease or increase accordingly. However, interest rate fluctuations do not have any impact to SBWMA's balance in the
investment pools (other than interest earnings). The market values are presented as a reference only and are used for accounting purposes.
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Attachment B

San Mateo County Pool
LAIF
Bond Accounts

SBWMA

27.7%
Investment Portfolio
36.0%
36.3% 12/31/2021

Bond Accounts,
36.3%
San Mateo County Pool,
27.7%

LAIF,
36.0%

San Mateo County Pool

LAIF

Bond Accounts
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Attachment C

SBWMA
Historical Summary of Investment Portfolio by $
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000

Bond Accounts

$15,000,000

SM County Pool

LAIF

$10,000,000
$5,000,000
$-

Dec 2019

Mar 2020

June 2020

Sep 2020

Dec 2020

Mar 2021

June 2021

Sep 2021

Dec 2021

South Bayside Waste Management Authority Portfolio

SM County Pool
LAIF
Bond Accounts
Grand Total
$

Dec 2019
Mar 2020
June 2020
5,321,963
7,347,186
7,374,118
14,412,065
10,630,374
9,491,582
18,354,509
17,358,643
15,432,152
38,088,537 $ 35,336,203 $ 32,297,852 $

Sep 2020
7,403,715
8,426,617
14,895,200
30,725,532 $

Dec 2020
Mar 2021
June 2021
7,432,906
7,454,664
9,474,545
8,445,144
8,458,497
10,467,738
17,022,676
16,048,067
16,000,448
32,900,726 $ 31,961,228 $ 35,942,731 $

Sep 2021
9,494,426
10,375,190
15,928,708
35,798,324 $

Dec 2021
9,518,081
12,381,550
12,461,970
34,361,601

SBWMA
Historical Summary of Investment Portfolio by %
100%
90%
80%
70%
60%
Bond Accounts

50%

LAIF
SM County Pool

40%
30%
20%
10%
0%

Dec 2019

SM County Pool
LAIF
Bond Accounts
Grand Total

Mar 2020

Dec 2019
14.0%
37.8%
48.2%
100.0%

June 2020

Mar 2020
20.8%
30.1%
49.1%
100.0%

Sep 2020

June 2020
22.8%
29.4%
47.8%
100.0%

Dec 2020

Sep 2020
24.1%
27.4%
48.5%
100.0%

Mar 2021

Dec 2020
22.6%
25.7%
51.7%
100.0%

June 2021

Mar 2021
23.3%
26.5%
50.2%
100.0%

Sep 2021

June 2021
26.4%
29.1%
44.5%
100.0%

Dec 2021

Sep 2021
26.5%
29.0%
44.5%
100.0%

Dec 2021
27.7%
36.0%
36.3%
100.0%
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4D
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board of Directors
Jean Savaree, General Counsel
April 28, 2022 Board of Directors Meeting
RESOLUTION DIRECTING THAT ALL MEETINGS OF THE SBWMA BOARD OF DIRECTORS,
TECHNICAL ADVISORY COMMITTEE, AND ALL BOARD-APPOINTED SUBCOMMITTEES
CONTINUE TO BE HELD VIA TELECONFERENCE PURSUANT TO CALIFORNIA
GOVERNMENT CODE SECTION 54953(e)

Recommendation
It is recommended that the SBWMA Board of Directors adopt the attached resolution, making the findings required
under AB 361 (California Government Code Section 54953) to continue holding public meetings of the Board,
Technical Advisory Committee (TAC) and all subcommittees of the Board via teleconference/Zoom videoconference
to allow members of those bodies, staff, and the public to attend meetings remotely.
Background and Discussion
On October 21, 2021, November 18, 2021, January 27, 2022, and February 24, 2022, the SBWMA Board of
Directors approved resolutions that made the findings required to continue SBWMA’s practice of holding public
meetings by Zoom videoconference. Specifically, those resolutions found that:
1)
2)
3)

the declared state of emergency in response to the COVID-19 pandemic remained in effect;
State or local officials have imposed or recommended measures to promote social distancing; and
meeting in person would present imminent risks to the health and safety or attendees.

Pursuant to AB 361, the Board’s findings and authorization to continue meeting remotely cannot remain effective
for more than thirty (30) days. As such, the Board must reconsider its determination at each of its meetings to
reauthorize remote meetings until the Board no longer believes remote meetings are necessary.
The attached resolution makes similar findings to those made by the Board on February 24, 2022. Staff believes
that these finding can and should be made by the Board, due to the ongoing threat of COVID-19 transmission.
On February 9, 2022, the San Mateo County Health Officer, in conjunction with health officers from the other Bay
Area counties, announced that he would align the County with the State’s masking requirements. While the State
subsequently lifted its indoor masking requirements for vaccinated people on February 16, 2022, and for
unvaccinated people on March 1, 2022, the California Department of Public Health (CDPH) continues to strongly
recommend that all persons, regardless of vaccination status, continue indoor masking.
The San Mateo County Health Officer made a similar recommendation when announcing the County’s alignment
with the State. Specifically, County Health noted that “[c]ontinuing to mask in indoor public settings, especially
crowded or poorly ventilated spaces, remains the safest choice for an individual and protects those who are
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medically vulnerable or are not able to get vaccinated, like our youngest children.” Further, the County
recommended that “[p]eople should continue to choose layered prevention strategies, such as wearing well-fitted
masks (N95 or double layer cloth over surgical are best); staying home and testing when symptomatic; testing
before gatherings; and improving indoor ventilation in situations where these strategies can add protection for
themselves and others.”
Continuing to hold remote meetings is one of the least disruptive methods the Board can utilize to protect against
the ongoing threat of COVID-19 transmission. COVID-19 spreads easily and quickly through airborne droplets,
particularly when indoors. While face coverings, testing, and ventilating indoor spaces can reduce transmission,
they cannot eliminate the threat. Conducting meetings remotely allows attendees to fully participate in each
meeting without requiring that they gather in the same indoor space. Further, it allows members of public, staff,
and members of the Board, TAC, or Board subcommittee to participate in meetings even if they have been
exposed to COVID-19 or are experiencing symptoms of COVID-19.
Conclusion
As the California state of emergency in response to COVID-19 remains effective and because the California
Department of Public Health and San Mateo County Health Officer recommend face coverings for everyone in
indoor public locations, staff believes that the Board can make the findings required under AB 361 to continue
meeting remotely by videoconference.
If the Board approves the attached resolution, the Board, TAC, and all Board subcommittees will continue to hold
meetings by Zoom videoconference. Because the Board must reconsider and reaffirm this action at least every
30 days, similar resolutions will appear on each of the Board’s agendas until the Board can no longer make the
findings required to continue meeting remotely.
Attachments:
Resolution 2022-18
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RESOLUTION NO. 2022-18
RESOLUTION DIRECTING THAT ALL MEETINGS OF THE SBWMA BOARD OF
DIRECTORS, TECHNICAL ADVISORY COMMITTEE, AND ALL BOARD-APPOINTED
SUBCOMMITTEES CONTINUE TO BE HELD VIA TELECONFERENCE PURSUANT TO
CALIFORNIA GOVERNMENT CODE SECTION 54953(e)
WHEREAS, on March 4, 2020, the Governor declared a state of emergency in response to the COVID-19
pandemic and California remains in a declared state of emergency; and
WHEREAS, on March 17, 2020, the Governor issued Executive Order N-29-20, temporarily suspending
certain provisions of the Ralph M. Brown Act to allow local agencies to hold public meetings teleconference; and
WHEREAS, through subsequent Executive Orders, local agencies were able to continue holding public
meetings by teleconference through September 30, 2021; and
WHEREAS, on an emergency basis, on September 16, 2021, the State adopted AB 361, codified at
California Government Code Section 54953, which allows local agencies to continue meeting by teleconference
under certain circumstances and after making certain findings; and
WHEREAS, the South Bayside Waste Management Authority (SBWMA) Board of Directors, Technical
Advisory Committee (TAC), and all Board-appointed subcommittees have met by videoconference since March
2020 and found it to be an effective method of receiving public input, holding deliberations, and conducting the
general business of the SBWMA; and
WHEREAS, remote meetings held by videoconference, which also allow attendees to participate by
telephone, allow attendees of the meetings to avoid the risk of potential COVID-19 exposure and allows those that
may have been exposed or experiencing symptoms of COVID-19 to participate in meetings without posing a threat
to other attendees; and
WHEREAS, the California Department of Public Health (CDPH) and San Mateo County Health Officer lifted
their respective indoor mask requirements on February 16, 2022, but still “strongly recommend” that people wear
masks when in indoor public settings; and
WHEREAS, the San Mateo County Health Officer continues to recommend additional strategies to prevent
transmission of the COVID-19 virus, including staying home and testing when symptomatic, testing before
gatherings, and improving indoor ventilation; and
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WHEREAS, on October 21, 2021, the Board of Directors considered the imminent risk to the health and
safety of attendees at in-person meetings and the distancing measures required and recommended by Federal,
State, and local health officials; and
WHEREAS, after such consideration, the Board directed by resolution adopted on October 21, 2021 that
all meetings of the Board of Directors, TAC, and all Board-appointed subcommittees would continue to be held by
videoconference; and
WHEREAS, the Board of Directors reconsidered its direction to continue meeting by videoconference on
November 18, 2021, January 27, 2022, and February 24, 2022, and each time directed by resolution that meetings
continue to be held by videoconference; and
WHEREAS, the Board of Directors has reconsidered this action again and finds that meeting by
videoconference continues to be necessary due to the ongoing threat of COVID-19.
follows:

NOW, THEREFORE, BE IT RESOLVED, that the SBWMA Board of Directors does find and declare as

1.
2.
3.
4.
5.

Since March 4, 2020, and continuing through the date of this Resolution, there has been a declared
state of emergency in California in response to the COVID-19 pandemic; and
The California Department of Public Health and San Mateo County Health Officer continue to
recommend face coverings be worn in indoor public settings as a social distancing measure; and
The California Department of Public Health and San Mateo County Health Officer continue to
recommend that people take measures to prevent the transmission of COVID-19, particularly when
gathering in indoor public settings; and
Holding meetings in person creates an imminent risk to the health and safety of attendees because
COVID-19 spreads particularly quickly during indoor public gatherings; and
Holding remote meetings by videoconference/teleconference will prevent the possibility of COVID19 transmission during those meetings and allow those who are at-risk or potentially suffering
COVID-19 symptoms to participate in meetings without physically attending.

NOW, THEREFORE BE IT FURTHER RESOLVED, that the SBWMA Board of Directors directs that the
Board, TAC, and all Board-appointed subcommittees shall hold meetings remotely by
videoconference/teleconference for at least the next thirty days, at which time, or as soon thereafter as the Board
shall meet, the Board will review whether this action remains necessary to protect the health and safety of meeting
attendees. Any public comment period at any such meeting shall allow comments from members of the public
attending remotely in the same form and fashion as would be taken during an in-person meeting. If at any time
during any such meeting the ability to broadcast the meeting and accept public comments from remote attendees
is disrupted, the body holding the meeting shall recess until the disruption is resolved or continue the meeting to a
later date when videoconference/teleconference participation can be restored.
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PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority,
County of San Mateo, State of California on the 28th day of April 2022, by the following vote:
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

Yes

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo

Yes

No

Abstain

Absent

West Bay Sanitary Dist.

I HEREBY CERTIFY that the foregoing Resolution No. 2022-18 was duly and regularly adopted at a meeting of the
South Bayside Waste Management Authority on April 28, 2022.

ATTEST:

__________________________
Alicia Aguirre, Chairperson of SBWMA

_________________________________
Cyndi Urman, Board Secretary
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SBWMA BOD PACKET 04/28/2022
AGENDA ITEM: 4D - p5

FULL PACKET PAGE 47 of 210

FULL PACKET PAGE 48 of 210

4E
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Tj Carter, Program Manager II, Recycling and Compliance
April 28, 2022 Board of Directors Meeting
Resolution Approving a Second Contract Amendment in the amount of $25,000 with HF&H
Consulting, LLC for Senate Bill (SB) 1383 Planning and Implementation Services

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No. 2022-19 attached hereto
authorizing the approval of a contract amendment in the amount of $25,000 with HF&H Consulting, LLC for
continued Senate Bill 1383 planning and implementation services.
Summary
The second contract amendment is needed due to increased support for “Task 1: SB 1383 Planning and
Implementation” of the Scope of Work. Given continued challenges implementing SB 1383 with Recology San
Mateo County (Recology), additional staff time is needed by HF&H Consulting, LLC (HF&H) for evaluation and
technical assistance to ensure Recology meets the expectations of the Franchise Agreement and the compliance
requirements of SB 1383 on behalf of Member Agencies. Additionally, more technical assistance is needed to
support Member Agencies with planning for the substantial annual recovered organic materials targets required by
SB 1383.
It should be noted that Staff and HFH Consultants both spent significant extra time working with Recology
management in the hopes of securing an agreement to secure mandated additional services, including:
•
•
•

Waiver program management
Container auditing; and
Commercial and multifamily dwelling solicitation (of non-participating food scraps/organics accounts)

Unfortunately, the two parties were not able to come to a viable agreement of terms for this scope of work.
Therefore, additional unplanned Staff and HFH Consulting staff’s time was incurred in preparing and executing an
RFP for these services. As a result of this solicitation, SCS Engineers has been awarded a two-year contract for
this work.
The second contract amendment will increase HF&H’s contract budget of $79,500 by $25,000 for a total dollar
value of $104,500 and extend the contract terms from April 30, 2022 to December 31, 2022 to account for the
longer timeline needed to implement these services.
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Analysis
Mandated Collections Contractor (Recology)—Program Engagement & Oversight
Continued and substantial effort is needed to work with Recology to subscribe customers required to have organic
materials collection services by SB 1383, as well as other recycling regulations including AB 341 and AB 1826.
There has been a continued need for consultant technical assistance and evaluation to ensure Recology meets
the operational expectations of the approved franchise agreement to limit Member Agencies from exposure to
penalties of non-compliance from CalRecycle. Recology rejected cost proposals from the SBWMA to account for
changes with SB 1383 and opted to keep the existing terms of the franchise agreement. The SBWMA has
requested Recology provide an SB 1383 implementation plan to explain how they plan to operationally account for
the increased subscription of organics and recycling, as well as ensure Bulky Item Collection and drop box colors
meet SB 1383 standards. The SBWMA will require assistance from HF&H for review and assessment Recology’s
plans. The SBWMA is taking diligent steps to maintain compliance for Member Agencies of SB 1383 regulations
and manage cost implications for ratepayers.
Recovered Organic Materials Procurement Planning Assistance
SB 1383 regulations requires cities and counties to procure annually a quantity of recovered organic waste
products to meet their annual recovered organic waste product procurement target (“annual procurement target”).
CalRecycle has assigned an annual procurement target to each jurisdiction based on its population. Jurisdictions
can fulfill their annual procurement target by procuring any combination of compost, mulch, or renewable energy
from anaerobic digestion or biomass conversion.
It is estimated the SBWMA jurisdictions, except West Bay Sanitary District (special districts are excluded from this
requirement), needs to procure 17,802+ tons of compost annually to meet the SB 1383 targets. State-wide, many
jurisdictions, including the SBWMA, have asked CalRecycle for relief of this requirement. Recovered organic
material procurement is a substantial barrier to complying with SB 1383. Approval of the second contract
amendment with HF&H would allow SBWMA to engage HF&H further in procurement planning on behalf of
Member Agencies and develop specific planning-level guidance to Member Agencies on meeting their individual
targets.
Other SB 1338-Related Technical Assistance
The SBWMA is also focused on several other compliance initiatives to ensure compliance with SB 1383 for its
Member Agencies and for the Shoreway Environmental Center (SEC) including, but not limited to: ensuring that
SB 1383 facility sampling requirements are performed at the SEC; having its compost processors meet certain
performance standards; implementing record keeping and reporting requirements; estimating organics processing
capacity needs; responding to various CalRecycle inquiries; and more. HF&H will provide planning and/or
implementation support as needed to support the SBWMA staff with these activities.
Timeline
The timeline extension of the contract would allow the SBWMA to work with HF&H through the end of FY2022. By
December 2022, the SBWMA is expected to have a robust SB 1383 program in place by targeting and engaging
nearly half of the 7,500 non-compliant generators through receiving new organics service from Recology or
receiving a waiver. The timeline would also allow SBWMA staff to engage HF&H throughout the first year of
recovered organic material procurement requirements and other SB 1383-program related requirements.
Task 1 Services Performed to Date
Through this contract, HF&H has provided the following services under Task 1:
• Provided SB 1383 guidance to the SBWMA through regular meetings with staff
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•
•
•

Defined SB 1383-compliant materials sampling requirements for the SEC and engaged to CalRecycle to
secure confirmation of the sampling approach
Prepared an Excel-based list of SBWMA SB 1383 compliance plan action items and updated the action
items to reflect status of tasks
Reviewed and commented on numerous SB 1383-related letters and agreements
o Memorandum of Understanding between the SBWMA and Member Agencies
o SB 1383 Mandatory Ordinance
o SB 138 compliance letters to processing facilities
o Procurement survey for Member Agencies
o Organics-to-energy SB 1383 alternative sampling plan
o Scope of work for SB 1383 technical assistance consultant

Background
The SBWMA previously engaged HF&H to prepare an SB 1383 Compliance Plan, which was approved by the
Board of Directors in November 2020. The SBWMA then hired HF&H in April 2021 to assist in several SB 1383
planning and implementation tasks. Those tasks included planning outreach and education, contamination
monitoring, reporting, and other activities to ensure the SBWMA’s Member Agencies are in compliance with SB
1383 regulations, along with refining estimates of SB 1383 Performance and Standard Approach compliance that
account for new information pertaining to the SBWMA’s Organics-to-Energy (O2E) Pilot Project, and negotiating
SB 1383-related program and reporting changes to the Recology Franchise Agreement.
In July 2022, the SBWMA Board of Directors approved a $30,000 contract amendment for the additional staff time
needed to support and evaluate the franchise agreement amendment negotiations with Recology for SB 1383
services not covered by the existing Franchise Agreement. This action was known as Amendment Two. After
extensive meetings and evaluation of cost proposals, the SBWMA could not reach agreement with Recology. The
level of cost proposed and the approach to compensation requested by Recology would have resulted in
substantially greater impact to ratepayers than staff and consultants believed were necessary and appropriate,
given the scope.
Fiscal Impact
The adopted FY 2022 budget includes $1,043,022 (see line 65) for SB 1383 compliance program implementation.
It has funding available for the additional $25,000 contract amendment as a part of the $150,000 for Technical
Assistance (expense worksheet line item 60).
Attachments:
Resolution 2022-19
Exhibit A – Second Amendment to the Agreement for Professional Services between the South Bayside Waste
Management Authority and HF&H Consultants, LLC
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RESOLUTION NO. 2022-19
RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS APPROVING A SECOND
CONTRACT AMENDMENT IN THE AMOUNT OF $25,000 WITH HF&H CONSULTING,
LLC FOR SB 1383 PLANNING AND IMPLEMENTATION SERVICES
WHEREAS, the State of California passed SB 1383 (Chapter 395, Statutes of 1383), which required the
California Department of Resources Recycling and Recovery (CalRecycle) to adopt regulations to reduce organic
waste by 50 percent from its 2014 baseline level by 2020 and 75 percent by 2025; and
WHEREAS, CalRecycle has finalized regulations and revised Chapter 12 (Short-lived Climate Pollutants)
of Division 7 of Title 14 of the California Code of Regulations (“SB 1383 Regulations”); and
WHEREAS, The South Bayside Waste Management Agency (SBWMA) hired HF&H Consulting, LLC for
SB 1383 planning and implementation services; and
WHEREAS, the SBWMA Board of Directors approved a first contract amendment of $30,000 for addition
staff time needed for participation in meetings with SBWMA and Recology, and evaluation of Recology’s proposed
cost for SB 1383 services;
WHEREAS, the SBWMA and HF&H have determined that expansion of HF&H’s scope of work is needed
due to increased support needed for Task 1: SB 1383 Planning and Implementation for technical assistance and
guidance as the SBWMA proceeds with its SB1383 implementation efforts with Recology and planning for
recovered organic materials procurement; and
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
approves a second contract amendment in the amount of $25,000 with HF&H Consulting, LLC, resulting in a total
contract amount of $104,500.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of
San Mateo, State of California on the 28th day of April, 2022, by the following vote:
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

Yes

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo

Yes

No

Abstain

Absent

West Bay Sanitary Dist

SBWMA BOD PACKET 04/28/2022

AGENDA ITEM: 4E - p4

FULL PACKET PAGE 52 of 210

I HEREBY CERTIFY that the foregoing Resolution No. 2022-19 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on April 28, 2022.

ATTEST:

____________________________________
Alicia Aguirre, Chairperson of SBWMA

_________________________________
Cyndi Urman, Clerk of the Board
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EXHIBIT A TO SECOND AMENDMENT
SCOPE OF WORK, WORK SCHEDULE, AND FEE SCHEDULE
FOR
SB1383 PLANNING, IMPLEMENTATION AND FRANCHISE AMENDMENT SERVICES
SUMMARY
The SBWMA sought HF&H’s assistance in planning and implementation activities
surrounding the Agency’s CA Senate Bill 1383 (SB1383) Compliance Plan including
provision of planning and implementation support and negotiations assistance related to
amending the Recology Franchise Agreement.
The SBWMA and Consultant have determined that the scope of work needs to be
revised due to increased support needed for Task 1: SB 1383 Planning and
Implementation. Additional staff time is needed by Consultant to support various SB
1383-related planning and implementation services and to provide on-going guidance to
SBWMA staff as the SBWMA proceeds with its SB1383 implementation efforts. The
contract amount shall be increased for a not to exceed amount of $25,000.00, resulting
in a revised combined total of compensation and reimbursement of costs payable
hereunder not to exceed $104,500.00.
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5A
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Joe La Mariana, Executive Director
Jean B. Savaree, Agency Counsel
April 28, 2022 Board of Directors Meeting
Resolution Adopting New Quorum Requirements for SBWMA Committees to be met by
50% Committee Attendance

Recommendation
It is recommended that the SBWMA Board of Directors review and approve changes to the quorum requirement for
Board appointed Finance, Legislative, Public Education/Outreach and Zero Waste Subcommittees.
Resolution 2022-24 approves a new Quorum requirement for SBWMA Board appointed Ad Hoc and
Standing Committees to be met by 50% Committee attendance is attached to this report for the Board’s
review.
Background
SBWMA currently has Board appointed Finance, Legislative, Public Education/Outreach and Zero Waste
Subcommittees. The Finance and Legislative Subcommittees are subject to the Brown Act because they were
established by Board action, are standing in nature as opposed to adhoc and they meet on a regularly set
schedule.
SBWMA Finance Committee:
Board members Brownrigg and Royce currently serve on the SBWMA Finance Committee along with former
Board member Benton acting as an ex-officio member. Rebecca Mendenhall (Administrative Services Director)
from San Carlos and Richard Lee (Finance Director) from San Mateo also serve on the Subcommittee. Executive
Director La Mariana, along with staff member John Mangini and Agency Counsel Jean Savaree support and
attend meetings of this Subcommittee.
SBWMA Legislative Subcommittee:
The SBWMA Legislative Subcommittee is currently comprised of Board members Groom, Rak, Dehn and
Brownrigg. Meetings of this Subcommittee are supported and attended by Executive Director La Mariana, along
with staff member Julia Au, Agency Counsel Jean Savaree and SBWMA’s legislative lobbyist (EEC).
SBWMA Public Outreach/Education Subcommittee:
The SBWMA Public Education/Outreach Subcommittee is ad hoc in nature and comprised of Board members
Froomin and Abrica. TAC members Lorenz (Foster City Management Analyst), Gordon Tong (County of San
Mateo Reduction Program Manager), Vicki Sherman (Redwood City Environmental Initiatives Coordinator) and
Mia Rossi (Recology Waste Zero Manager) also serve on this Subcommittee. Two positions, one Board and one
TAC member, are currently vacant. This Subcommittee is supported, and meetings are attended by Executive
Director La Mariana, as well as by staff members Emi Hashizume, Joanna Rosales-Jose and Julia Au.
_________________________________________________________________________________________________________________
SBWMA BOD PACKET 04/28/2022
AGENDA ITEM: 5A - p1

FULL PACKET PAGE 57 of 210

The SBWMA Zero Waste Committee:
The Zero Waste Subcommittee is ad hoc in nature and comprised of Board member Brownrigg, Bonilla, Rak and
Dehn. One Subcommittee position is currently vacant. Executive Director La Mariana along with staff members
Hilary Gans, Matt Southworth, John Mangini, Joanne Nghiem and Agency Counsel Jean Savaree support this
Subcommittee and attend these meetings.
Over the last year, on several occasions, meetings of several of these Subcommittees have been cancelled due
to a lack of quorum. The work of these Subcommittees is important and often time sensitive and so the lack of
quorum can be problematic. In order to allow for the important and time sensitive work of these Subcommittees to
proceed, staff is recommending that the Board reduce the quorum requirement for each of these Subcommittees
to 50% of the appointed members.
If the Board agrees with this recommendation the attached Resolution should be approved. If approved, it will take
effect immediately and the quorum for each of these Subcommittees will be 50% of the total membership of the
Subcommittee.

Attachments:
Resolution 2022-24
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RESOLUTION NO. 2022-24
RESOLUTION APPROVING NEW QUORUM POLICY FOR SBWMA BOARD
APPOINTED AD HOC AND STANDING COMMITTEES TO BE MET BY
50% COMMITTEE ATTENDANCE
WHEREAS, the Board has established both standing and ad hoc subcommittees to review, analyze and
make recommendations to the Board on a number of specific issues;
WHEREAS, these subcommittees are comprised of Board members working in conjunction with Technical
Advisory Committee members and or staff from Member Agencies;
WHEREAS, from time to time it has been difficult to obtain a quorum for subcommittee meetings;
WHEREAS, the work of these subcommittees is often time sensitive and so the lack of quorum presents a
problem for the Agency because timely recommendations cannot then be made to the Board;
NOW, THEREFORE, BE IT RESOLVED, that the SBWMA Board of Directors hereby approves reducing the quorum
for the current and future Board appointed subcommittees to 50% of the subcommittee.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority,
County of San Mateo, State of California on the 28th day of April 2022, by the following vote:
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

Yes

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo

Yes

No

Abstain

Absent

West Bay Sanitary Dist.

I HEREBY CERTIFY that the foregoing Resolution No. 2022-24 was duly and regularly adopted at a meeting of the
South Bayside Waste Management Authority on April 28th, 2022.

ATTEST:

_________________________________
Alicia Aguirre, Chairperson of SBWMA

_________________________________
Cyndi Urman, Board Secretary
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5B
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Cyndi Urman, Clerk of the Board
April 28, 2022 Board of Directors Meeting
Approval of a Resolution Amending Resolution 2021-09 to fill vacant Board Member
position on the Zero Waste Committee

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No 2022-25 authorizing the following
action:
Amend Resolution 2021-09 to fill a vacant Board Member Position on the Zero Waste Committee.
Background
In March of 2021 the SBWMA Board of Directors approved resolution 2021-09 appointing Board Members to the
two standing committees, and two ad-hoc committees that board members serve on. In January 2021, Board
Member Davina Hurt (Belmont) stepped off the RethinkWaste Board, which left a vacancy on the Zero Waste
Committee.
Analysis
In March of 2021, SBWMA staff looked at the historical process for appointing committee members, and
determined that there was no formal process for appointing committee members which resulted in different
approaches to addressing this issue for each committee. Legal Counsel recommended a resolution be approved
to formalize the process of appointing committee members going forward. In accordance with the formalized
process vacant committee positions held by board members will be approved by Board resolutions.
Recommendation
Staff recommends the appointment of a Board Member to replace the vacant position on the Zero Waste
Committee.
Fiscal Impact
There is no fiscal impact associated with appointment of appointing a Board Member to the Zero Waste
Committee
Attachments:
Resolution 2022-25
Attachment A – Resolution 2021-09 to be amended by resolution 2022-25
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RESOLUTION NO. 2022-25
RESOLUTION OF THE SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY BOARD
OF DIRECTORS AMENDING RESOLUTION 2021-09 AND APPOINTING A BOARD
MEMBER TO FILL THE VACANT ZERO WASTE COMMITTEE MEMBER POSITION
WHEREAS, on March 25, 2021, the Board approved a Resolution 2021-09 formally appointing board
members to the SBWMA committees; and
WHEREAS, that resolution formalized the process for appointing Board Members to the SBWMA
committees, and
WHEREAS, the SBWMA Zero Waste Committee currently has a vacancy, and
WHEREAS, the Board wishes to appoint_______________ to the Zero Waste Committee to fill that
vacancy.
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
approves the appointment of _____________ to the Zero Waste Committee in addition to Members Michael
Brownrigg (Burlingame), Rick Bonilla (San Mateo), Adam Rak (San Carlos) and Fran Dehn (West Bay Sanitary
District) that were appointed on March 25, 2021.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority,
County of San Mateo, State of California on the April 28, 2022, by the following vote:

Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

Yes

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo
West Bay Sanitary Dist

Yes

No

Abstain

Absent

I HEREBY CERTIFY that the foregoing Resolution No. 2022-25 was duly and regularly adopted at a regular meeting
of the South Bayside Waste Management Authority on April 28, 2022.

ATTEST:

____________________________________
Alicia Aguirre, Chairperson of SBWMA

_________________________________
Cyndi Urman, Clerk of the Board
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RESOLUTION NO. 2021-09
RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS
TO FORMALIZE THE PROCESS OF APPOINTING SBWMA COMMITTEE MEMBERS
WHEREAS, In January of 2021 there were several vacancies on SBWMA standing and Adhoc
Committees’ and
WHEREAS, there was previously no formal and uniform system in place to appoint Board Members as
members of the standing and adhoc SBWMA committees
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
approves the appointment of these Board Members to the following committees and formalizes the process for
appointing committee members:
Finance Committee (Standing Committee of Board and TAC Members)
x
Michael Brownrigg - Board Member, Burlingame City Council
x
Al Royse - Board Member, Hillsborough City Council
x
Carol Augustine - TAC Member, Burlingame Finance Director
x
Brenda Olwin - TAC Member, East Palo Alto Finance Director
x
Jay Benton - Ex-Officio Board Member
x
SBWMA Staff: John Mangini (Lead); Grant Ligon; Joe La Mariana
Legislative Committee (Standing Committee of Board Members)
x
Carole Groom – Board Member, County of San Mateo Supervisor
x
Adam Rak – Board Member, San Carlos City Council
x
Fran Dehn – Board Member, West Bay Sanitary District Board
x
SBWMA Staff: Julia Au (Lead); Joe La Mariana
Public Education/Outreach Committee (Adhoc Committee of Board and TAC Members)
x
Davina Hurt – Board Member, Belmont City Council
x
Jon Froomin – Board Member, Foster City City Council
x
Ruben Abrica – Board Member, East Palo Alto City Council
x
Gordon Tong – TAC Member, County of San Mateo Office of Sustainability
x
Andra Lorenz – TAC Vice-Chair, Foster City Management Analyst
x
Roxanne Murray – TAC Chair, San Mateo Environmental Programs Manager
x
Vicki Sherman City Staff, Redwood City Public Works

____________________________________________________________________________________
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Mia Rossi - Waste Zero Manager, Recology SMC
SBWMA Staff: Emi Hashizume (Lead); Julia Au; Joanna Rosales; Joe La Mariana

Zero Waste Committee (Adhoc Committee of Board Members)
x
Davina Hurt – Board Member, Belmont City Council
x
Michael Brownrigg - Board Member, Burlingame City Council
x
Rick Bonilla – Board Member, San Mateo City Council
x
Adam Rak – Board Member, San Carlos City Council
x
Fran Dehn – Board Member, West Bay Sanitary District Board
x
SBWMA Staff: Hilary Gans (Lead); Matt Southworth; John Mangini; Grant Ligon; Joe
La Mariana

PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of
San Mateo, State of California on the 25th day of March, 2021, by the following vote:
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

Yes
X
X
X
X
X
X

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo

West Bay Sanitary Dist

I HEREBY CERTIFY that the foregoing Resolution No. 2021-09
of the South Bayside Waste Management Authority on March 25, 2021.

ATTEST:

Yes
X
X
X

No

Abstain

Absent

X
X

was duly and regularly adopted at a regular meeting

____________________________________
Alicia Aguirre, Chairperson of SBWMA

_________________________________
Cyndi Urman, Clerk of the Board
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5C
Agenda Item 5C
Annual Retreat Feedback

No Staff Report Discussion item only at the April 28, 2022 Board Meeting
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7

SHOREWAY
OPERATIONS AND
CONTRACT
MANAGEMENT

Agenda Item 7
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7A
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Tj Carter, Program Manager II, Recycling and Compliance
April 28, 2022 Board of Directors Meeting
Resolution Approving a Contract with South Bay Recycling for $68,208 for SB 1383
Sampling Services

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No. 2022-20 attached hereto
authorizing the approval of a contract in the amount of $68,208 with South Bay Recycling (SBR) for required
Senate Bill 1383 material sampling services.
Summary
Pursuant to SB 1383 regulations (14 CCR Division 7, Chapter 3, Article 6) transfer/processing facilities and
operations must conduct sampling of the waste streams to determine how much organic material is recovered and
how much is disposed to calculate the recovery percentage. Material sampling services are outside of the scope
of SBR’s Agreement for Operation of the Shoreway Recycling and Disposal Center thus, RethinkWaste has
developed a separate contract with SBR for costs related to the staff time and materials needed to conduct the
required SB 1383 sampling. The contract will expire on December 31, 2023 at the same time the Agreement for
Operations of the Shoreway Recycling and Disposal Center with SBR expires.
Analysis
Per the requirements of SB 1383, the operator of a transfer/processing operation or facility that accepts source
separated organic waste is required to conduct quarterly sampling of the waste streams to determine how much
organic material is recovered and how much is disposed to calculate the recovery percentage. These samples will
be used to determine if a transfer/processing facility or operation that sends materials to a recovery activity (like
composting or anaerobic digestion) meets the 80 percent “clean” or less than 20 percent of incompatible material
limits by 2022 and 90 percent clean or less 10 percent of incompatible material limits by 2024. A
transfer/processing facility or operation that does not meet the cleanliness standard can only send organics to a
facility or operation that can meet the cleanliness standard or the acceptable levels of organic waste sent to
disposal. All transfer/processing operators are also required to maintain records and report to CalRecycle
sampling results and daily outgoing weights of organic material sent for recovery and disposal.
Currently, material sampling services are outside of the scope of SBR’s Agreement for Operation of the Shoreway
Recycling and Disposal Center thus, RethinkWaste has developed a separate contract with SBR to allow them to
properly recover their newly incurred costs related to the staff time and materials needed to conduct the required
SB 1383 quarterly sampling program. As part of SBR’s performance of the materials sampling and
measurements, RethinkWaste has asked SBR to conduct the following tasks:
1. Preparation of a Sampling Plan: SBR will prepare and provide to RethinkWaste a sampling plan that
describes the protocol it will use to conduct the quarterly materials sampling and measurements. NOTE:
_________________________________________________________________________________________________________________
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This plan has now been satisfactorily submitted to Staff and has been approved by the Local Enforcement
Agency (LEA).
2. Seven Quarterly Materials Sampling: SBR will conduct seven quarterly materials sampling that meets
requirements of SB 1383 regulations (14 CCR Division 7, Chapter 3, Article 6). A preliminary list of the
Materials Sampling Requirement prepared by HF&H Consultants is provided as Attachment 1 for SBR’s
review. This period coincides with the remaining Operating Agreement term that expires on December 31,
2023. If SBR believes that SB 1383 sampling requirements are different than reflected in Attachment 1,
SBR will provide its own Materials Sampling Plan.
3. Cost Reimbursement Request: SBR will document all staff time and costs associated with conducting
the materials sampling (as further described below) and will submit a detailed request for their full cost
reimbursement in accordance with RethinkWaste work order process and these costs will be based on
actual time and materials incurred. The reimbursement request shall be submitted to RethinkWaste via
the existing monthly invoicing process and will be provided to Staff no later than 15 business days after
the end of each quarter.
4. Recordkeeping and Reporting. SBR will maintain documentation and provide the following reports than
no later than 15 business days after the end of each quarter or as otherwise required by the State:
a. Materials Sampling Records: For materials sampling, SBR will maintain records required by 14
CCR Sections 17409.5.1, 17409.5.4, 17409.5.5, 17409.5.7, 17409.5.8, and 17414.2 and will
submit reports to the State in accordance with 14 CCR Section 18815.5(d)-(g). SBR will provide
RethinkWaste with copies of the reports SBR submits to the State concurrently with SBR’s
submittal to the State.
b. Staffing: SBR will submit to RethinkWaste documentation of staffing involved in the materials
sampling that includes: the number of employees by job classification, the name of employees,
and the number of hours per employee per sample per day listed separately for each day
material sampling is conducted. If both SBR staff and consultant staff are engaged in the
materials sampling activities, SBR will provide the required information separately for SBR and
consultant staff.
c. Costs: SBR will submit to RethinkWaste an itemized list of all costs related to conducting the
materials sampling measurements and supporting documentation. This includes costs for staff
time and supplies for conducting sampling.
d. Contracts: Copies of any contract(s) or agreement(s) for consultants that support or conduct
materials sampling measurements on behalf of SBR.
Background
In September 2016, SB 1383 (Lara, Chapter 395, Statutes of 2016) established statewide methane emissions
reduction targets in an effort to reduce emissions of short-lived climate pollutants in various sectors of California’s
economy. It includes statewide goals to reduce the disposal of organic waste and recover edible food for human
consumption. To accomplish these statewide goals, SB 1383 regulations, which were approved on November 3rd,
2020, include prescriptive requirements for jurisdictions related to recycling and organics collection, inspection,
and enforcement policies and programs and edible food recovery. The SBWMA and its Member Agencies need to
comply with nearly all SB 1383 requirements by January 1, 2022 with the significant exception that enforcement
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actions do not need to commence until January 1, 2024. More information regarding SB 1383 can be found online
at www.calrecycle.ca.gov/organics/slcp/.
Fiscal Impact
The approved FY 2022 budget of $1,043,022 for SB 1383 has funding available for the $29,232 allotted for
sampling this fiscal year. The remaining $38,976 of the contract will be incorporated into the proposed FY2023
budget for Board consideration this fall. This contract includes $8,120 per sample with a 20% contingency per
quarter. The contingency will be used in the event of unexpected costs related to conducting the sampling or in
the event the local enforcement agency (LEA) requires changes to the sampling methodology.
Attachments:
Resolution 2022-20
Exhibit A –Agreement for Professional Services between the South Bayside Waste Management Authority and South
Bay Recycling
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RESOLUTION NO. 2022-20
RESOLUTION APPROVING A CONTRACT WITH SOUTH BAY RECYCLING FOR
$68,208 FOR SB 1383 SAMPLING SERVICES
WHEREAS, the State of California passed SB 1383 (Chapter 395, Statutes of 1383), which required the
California Department of Resources Recycling and Recovery (CalRecycle) to adopt regulations to reduce organic
waste by 50 percent from its 2014 baseline level by 2020 and 75 percent by 2025; and
WHEREAS, CalRecycle has finalized regulations and revised Chapter 12 (Short-lived Climate Pollutants)
of Division 7 of Title 14 of the California Code of Regulations (“SB 1383 Regulations”); and
WHEREAS, SB 1383 regulations (14 CCR Division 7, Chapter 3, Article 6) requires transfer/processing
facilities and operations to conduct quarterly sampling of the waste streams; and
WHEREAS, Material sampling services are outside of the scope of SBR’s Agreement for Operation of the
Shoreway Recycling and Disposal Center;
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
approves contract with South Bay Recycling for $68,208 for SB 1383 Sampling Services.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of
San Mateo, State of California on the 28th day of April, 2022, by the following vote:
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

Yes

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo

Yes

No

Abstain

Absent

West Bay Sanitary Dist

I HEREBY CERTIFY that the foregoing Resolution No. 2022-20 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on April 28, 2022.
ATTEST:

____________________________________
Alicia Aguirre, Chairperson of SBWMA

_________________________________
Cyndi Urman, Clerk of the Board
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Exhibit A
PROFESSIONAL SERVICES AGREEMENT
FOR
SENATE BILL 1383 REQUIRED MATERIAL SAMPLING SERVICES
This Agreement is made and entered into as of the 28th of April, 2022 by and between
the SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY hereinafter called
"AUTHORITY" and South Bay Recycling hereinafter called "CONSULTANT".
RECITALS
This Agreement is entered into with reference to the following facts and circumstances:
A. That AUTHORITY desires to engage CONSULTANT to provide professional services;
B. That CONSULTANT is qualified to provide such services to the AUTHORITY and;
C. That the AUTHORITY has elected to engage the services of CONSULTANT upon the
terms and conditions as hereinafter set forth.
1.

Services. The services to be performed by CONSULTANT under this
Agreement shall include those services set forth in Exhibit A, attached
hereto and, by this reference, made a part hereof (“Services”).
Performance of the Services specified in Exhibit A is hereby made an
obligation of CONSULTANT under this Agreement, subject to any changes
that may be made subsequently hereto upon the mutual written agreement
of the parties.
Where in conflict, the terms of this Agreement supersede and prevail over
any terms set forth in Exhibit A.

2.

Term. The initial term of this Agreement shall commence upon the date
hereinabove written and shall expire on December 31, 2023. AUTHORITY
has the option to extend this agreement for one additional one-year term
by giving written notice to CONSULTANT no later than ninety (90) days
before the end of the then existing term. Costs and compensation for oneyear extension term will be agreed upon at time of extension.

3.

Schedule. Time is of the essence in the performance of Services under this
Agreement. CONSULTANT shall complete the Services within the term of
this Agreement and in accordance with the schedule set forth in Exhibit A.
Any Services for which times for performance are not specified in this
Agreement shall be commenced and completed by CONSULTANT in a
reasonably prompt and timely manner based upon the circumstances and
direction communicated to the CONSULTANT. AUTHORITY’S agreement
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to extend the term or the schedule for performance shall not preclude
recovery of damages for delay if the extension is required due to the fault
of CONSULTANT.
4.

Compensation; Expenses; Payment. AUTHORITY shall compensate
CONSULTANT for all Services performed by CONSULTANT hereunder in
an amount based upon CONSULTANT’s rates during the time of the
performance of the Services. A copy of CONSULTANT’s rates for which
Services hereunder shall be performed are set forth in CONSULTANT’s fee
schedule included in Exhibit A, attached hereto and by this reference
incorporated herein.
Notwithstanding the foregoing, the combined total of compensation and
reimbursement of costs payable hereunder shall not exceed the sum of
sixty-eight thousand two hundred and eight ($68,208) unless the
performance of Services and/or reimbursement of costs and expenses in
excess of said amounts have been approved in advance of performing such
Services or incurring such costs and expenses by AUTHORITY’s Executive
Director (for contracts less than $50,000) or AUTHORITY Board (for
contracts $50,000 or more) evidenced by motion duly made and carried.
Compensation and reimbursement of costs and expenses hereunder shall
be payable upon monthly billing therefor by CONSULTANT to AUTHORITY,
which billing shall include an itemized statement, briefly describing by task
and labor category or cost/expense items billed as, as more particularly
described in Exhibit B, attached hereto and by this reference made a part
hereof.
Costs and compensation for extension year will be agreed upon at time of
extension.

5.

Additional Services. In the event AUTHORITY desires the performance of
additional services not otherwise included within the Services described in
Exhibit A, such services shall be authorized in advance of the performance
thereof by AUTHORITY’s Executive Director (for contracts less than
$50,000) or AUTHORITY Board (for contracts $50,000 or more) by motion
duly made and carried. Such amendment to this Agreement shall include a
description of the services to be performed thereunder, the maximum
compensation and reimbursement of costs and expenses payable therefor,
the time of performance thereof, and such other matters as the parties deem
appropriate for the accomplishment of such services. Except to the extent
modified by written amendment, all other terms and conditions of this
Agreement shall be deemed incorporated in each such amendment.

6.

Records. CONSULTANT shall keep and maintain accurate records of all
time expended and costs and expenses incurred relating to Services to be
performed by CONSULTANT hereunder. Said records shall be available to
AUTHORITY for review and copying during regular business hours at
CONSULTANT’s place of business or as otherwise agreed upon by the
parties.
2
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7.

Reliance on Professional Skill of CONSULTANT.
CONSULTANT
represents that it has the necessary professional skills to perform the
Services required and the AUTHORITY shall rely on such skills of the
CONSULTANT to do and perform the work. In performing Services
hereunder CONSULTANT shall adhere to the standards generally
prevailing for the performance of expert consulting services similar to those
to be performed by CONSULTANT hereunder.

8.

Documents. All documents, plans, drawings, renderings, and other papers,
or copies thereof, as finally rendered, prepared by CONSULTANT pursuant
to the terms of this Agreement, shall, upon preparation and delivery to
AUTHORITY, become the property of AUTHORITY.

9.

Relationship of Parties. It is understood that the relationship of
CONSULTANT to the AUTHORITY is that of an independent contractor and
all persons working for or under the direction of CONSULTANT are its
agents or employees and not agents or employees of the AUTHORITY.

10.

Termination or Suspension of Agreement or Services.
(a)
The AUTHORITY may suspend the performance of the Services, in
whole or in part, or terminate this Agreement, with or without cause,
by giving ten (10) days prior written notice thereof to
CONSULTANT. Upon receipt of such notice, CONSULTANT will
immediately discontinue its performance of the Services.
(b)

CONSULTANT may terminate this Agreement or suspend its
performance of the Services by giving thirty (30) days prior written
notice thereof to AUTHORITY, but only in the event of a substantial
failure of performance by AUTHORITY.

(c)

Upon such suspension or termination, CONSULTANT shall deliver to
the AUTHORITY immediately any and all copies of studies, sketches,
drawings, computations, and other data, whether or not completed,
prepared by CONSULTANT or its contractors, if any, or given to
CONSULTANT or its contractors, if any, in connection with this
Agreement. Such materials will become the property of AUTHORITY.
Any Modification to or use of the materials for purposes not set forth
in the scope of work, without consent of Vendor, shall be at Authority's
sole risk.

(d)

Upon such suspension or termination by AUTHORITY,
CONSULTANT will be paid for the Services rendered or materials
delivered to AUTHORITY in accordance with the scope of services on
or before the effective date (i.e., 10 days after giving notice) of
suspension or termination; provided, however, if this Agreement is
suspended or terminated on account of a default by CONSULTANT,
AUTHORITY will be obligated to compensate CONSULTANT only for
that portion of CONSULTANT’s services which are of direct and
immediate benefit to AUTHORITY as such determination may be
3

____________________________________________________________________________________
_______________________________________________________________________________________________________
SBWMA BOD PACKET 04/28/2022
AGENDA ITEM: 7A EXHIBIT A - p3
FULL PACKET PAGE 75 of 210

made by the Executive Director acting in the reasonable exercise of
his/her discretion. The following Sections will survive any expiration
or termination of this Agreement: 11, 12, 13, 10(d), and 15.
(e)

11.

No payment, partial payment, acceptance, or partial acceptance by
AUTHORITY will operate as a waiver on the part of AUTHORITY of
any of its rights under this Agreement.

Indemnity. To the fullest extent allowed by law, CONSULTANT hereby
agrees to defend, indemnify, and save harmless AUTHORITY, its boards,
officers, employees and agents, from and against any and all claims, suits,
actions liability, loss, damage, expense, cost (including, without limitation,
costs and fees of litigation) of every nature, kind or description, which may
be brought against, or suffered or sustained by, AUTHORITY, its boards,
officers, employees, and agents caused by, or alleged to have been caused
by, the negligence, intentional tortuous act or omission, or willful misconduct
of CONSULTANT, its officers, employees, subcontractors or agents in the
performance of any services or work pursuant to this Agreement.
The duty of CONSULTANT to indemnify and save harmless, as set forth
herein, shall include the duty to defend as set forth in Section 2778 of the
California Civil Code.
CONSULTANT’s responsibility for such defense and indemnity obligations
shall survive the termination or completion of this Agreement for the full
period of time allowed by law.
The defense and indemnification obligations of this agreement are
undertaken in addition to, and shall not in any way be limited by, the
insurance obligations contained within this Agreement.

12.

Insurance. CONSULTANT shall acquire and maintain Workers’
Compensation, employer’s liability, commercial general liability, owned and
non-owned and hired automobile liability, professional liability and cyber
liability insurance coverage relating to CONSULTANT’s services to be
performed hereunder covering AUTHORITY’s risks in form subject to the
approval of the AUTHORITY Attorney and/or AUTHORITY’s Risk Manager.
The minimum amounts of coverage corresponding to the aforesaid
categories of insurance per insurable event, shall be as follows:
Insurance Category

Minimum Limits

Workers’ Compensation

statutory minimum

Employer’s Liability

$1,000,000 per accident for bodily injury
or disease

4
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Commercial General Liability

$1,000,000
per
occurrence
and
$2,000,000 aggregate for bodily injury,
personal injury and property damage

Automobile Liability

$1,000,000 per accident for bodily injury
and property damage (coverage required
to
the
extent
applicable
to
CONSULTANT’s vehicle usage in
performing services hereunder)

1

$1,000,000 per claim and aggregate

Professional Liability

Cyber Liability

$1,000,000 per claim and annual
aggregate with a carrier with an A.M.
Best rating of A VI (also titled Network
Security/Cyber/Privacy liability)

The requirements for coverage and limits shall be the greater of either (1)
the minimum coverage and limits specified in this Agreement or (2) the
broader coverage and maximum limits of coverage of any insurance policy
or proceeds available to the named Insured.
CONSULTANT agrees to include with all subcontractors in their
subcontracts the same requirements and provisions of this agreement
including the indemnity and insurance requirements to the extent they apply
to the scope of the subcontractor’s work. Subcontractors hired by
CONSULTANT shall agree to be bound to CONSULTANT and
AUTHORITY in the same manner and to the same extent as CONSULTANT
is bound to AUTHORITY under this Agreement and its accompanying
documents. Subcontractors shall further agree to include these same
provisions with any sub-subcontractors. A copy of the indemnity and
insurance provisions of this Agreement will be furnished to the
Subcontractor upon request.
CONSULTANT shall require all
subcontractors to provide a valid certificate of insurance and the required
endorsements included in the subcontract agreement and will provide proof
of compliance to the AUTHORITY prior to commencement of any work by
the subcontractor.
Applicable to Workers Compensation, Employers Liability, Commercial
General Liability, and Automobile Liability policies, concurrently with the
execution of this Agreement, CONSULTANT shall, on the Insurance
Coverage form provided in Exhibit C, or equivalent, furnish AUTHORITY
with certificates and copies of information or declaration pages of the
insurance required hereunder and, with respect to evidence of commercial
1

Note: Professional liability insurance coverage is not required if the CONSULTANT is not providing a
service regulated by the state. (Examples of service providers regulated by the state are insurance agents,
professional engineers, doctors, certified public accountants, lawyers, etc.) Please check and initial the
following if professional liability is NOT required for this agreement.
Recommended ______ [Project
Manager] Approved _______[Risk Manager]
5
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general liability and automobile liability insurance coverage, original
endorsements:
(a)

Precluding cancellation or reduction in per occurrence limits before
the expiration of thirty (30) days (10 days for nonpayment) after
AUTHORITY shall have received written notification of cancellation
in coverage or reduction in per occurrence limits by first class mail;

(b)

Naming the South Bayside Waste Management Authority, its
officers, boards, employees, and agents, as additional insureds; and

(c)

Providing that CONSULTANT’s insurance coverage shall be primary
insurance with respect to South Bayside Waste Management
Authority, its officers, boards, employees, and agents, and any
insurance or self-insurance maintained by AUTHORITY for itself, its
officers, boards, employees, and agents shall be in excess of
CONSULTANT’s insurance and not contributory with it.
CONSULTANT and its insurer may not seek contribution from
AUTHORITY’s insurance or self-insurance.

The limits of insurance required in this agreement may be satisfied by a
combination of primary and umbrella or excess insurance. Any umbrella or
excess insurance shall contain or be endorsed to contain a provision that
such coverage shall also apply on a primary and non-contributory basis for
the benefit of AUTHORITY, to the extent required by this Agreement, before
the AUTHORITY’s insurance or self-insurance may be called upon to
protect AUTHORITY as a named Insured.
All self-insured retentions (SIR) must be disclosed to AUTHORITY for
approval and shall not reduce the limits of liability coverage. Policies
containing and SIR provision shall provide or be endorsed to provide that
the SIR may be satisfied by either the named CONSULTANT/Named
Insured or AUTHORITY.
AUTHORITY reserves the right to obtain a full certified copy of any
insurance policy and endorsements. Failure to exercise this right shall not
constitute a waiver of right to exercise later.
Any and all Subcontractors shall agree to be bound to CONSULTANT and
AUTHORITY in the same manner and to the same extent as CONSULTANT
is bound to AUTHORITY under this Agreement. Subcontractors shall
further agree to include the same requirements and provisions of this
Agreement, including the indemnity and insurance requirements, in any
agreement with sub-subcontractors to the extent that they apply to the
scope of the sub-subcontractor’s work. A copy of the indemnity and
insurance provisions of this Agreement shall be furnished to any
subcontractor upon request.
CONSULTANT shall maintain insurance as required by this Agreement to
the fullest amount allowed by law and shall maintain insurance for a
6
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minimum of five (5) years following completion of Services. In the event
CONSULTANT fails to obtain or maintain completed operations coverage
as required by this Agreement, the AUTHORITY at its sole discretion may
purchase the coverage required and the cost will be paid by CONSULTANT.
13.

WORKERS' COMPENSATION. CONSULTANT certifies that he is aware
of the provisions of the Labor Code of the State of California which require
every employer to be insured against liability for workers' compensation or
to undertake self-insurance in accordance with the provisions of that Code,
and CONSULTANT certifies that he will comply with such provisions before
commencing the performance of the work of this agreement.

14.

NON-DISCRIMINATION. The CONSULTANT will not discriminate against
any employee or applicant for employment because of race, color, religion,
sex or national origin. The CONSULTANT will take affirmative action to
ensure that applicants are employed and the employees are treated during
employment without regard to their race, color, religion, sex or national
origin. Such action shall include, but not be limited to the following:
employment, advancement, demotion, transfer, recruitment, or recruitment
advertising, layoff or termination, rates of pay or other forms of
compensation, and selection for training, including apprenticeship. The
CONSULTANT shall at all times be in compliance with the requirements of
the Federal Americans With Disabilities Act (Public Law 101-336) which
prohibits discrimination on the basis of disability by public entities. The
CONSULTANT agrees to post in conspicuous places available to
employees and applicants for employment any notices provided by the
AUTHORITY setting forth the provisions of this non-discrimination clause.

15.

Notice. All notices required by this Agreement shall be given to the
AUTHORITY and CONSULTANT in writing, by first class mail, postage
prepaid, addressed as follows:

AUTHORITY:

CONSULTANT:

Rethink Waste
610 Elm Street, Suite 202
San Carlos, CA 94070
Attention:
Tj Carter, Recycling and Compliance
Program Manager
Cyndi Urman, Clerk of the
Board/Executive Assistant
South Bay Recycling
Dwight Herring
333 Shoreway Road
San Carlos, CA 94070
DHerring@sbrecycling.net
7
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16.

Non-Assignment. This Agreement is not assignable either in whole or in
part.

17.

Amendments. This Agreement may be amended or modified only by written
agreement signed by both parties.

18.

Validity. The invalidity in whole or in part of any provision of this Agreement
shall not void or affect the validity of any other provision of this Agreement.

19.

Governing Law. This Agreement shall be governed by the laws of the State
of California and any suit or action initiated by either party shall be brought
in the County of San Mateo, California. In the event of litigation between
the parties hereto to enforce any provision of the Agreement, the
unsuccessful party will pay the reasonable attorney’s fees and expenses of
litigation of the successful party.

20.

Mediation. Should any dispute arise out of this Agreement, the parties shall
meet in mediation and attempt to reach a resolution with the assistance of
a mutually acceptable mediator. Neither party shall be permitted to file legal
action without first meeting in mediation and making a good faith attempt to
reach a mediated resolution. The costs of the mediator, if any, shall be paid
equally by the parties. If a mediated settlement is reached neither party
shall be deemed the prevailing party for purposes of the settlement and
each party shall bear its own legal costs.

21.

Conflict of Interest. VENDOR may serve other clients, but none that would
place VENDOR in a "conflict of interest" as that term is defined in State law.

22.

Entire Agreement. This Agreement, including Exhibit A comprises the entire
Agreement.

23.

Authorization. This Agreement becomes effective when endorsed by both
parties in the space provided below. The individuals executing this
Agreement represent and warrant that they have the legal capacity and
authority to do so on behalf of their respective legal entities.

24.

Counterparts. This Agreement may be signed in multiple counterparts,
which shall, when executed by all the parties, constitute a single binding
agreement.

IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives,
have caused this Agreement to be executed on the date first written above.

SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY
8
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Dated:

_________________________________
Alicia Aguirre, Board President
ATTEST:

Dated:

________________________________
Cyndi Urman, Board Secretary

APPROVED AS TO FORM
Dated:
Jean Savaree, Legal Counsel
CONSULTANT
Dated:
Dwight Herring, General Manager
South Bay Recycling

9
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EXHIBIT A
SCOPE OF WORK, WORK SCHEDULE, AND FEE SCHEDULE
FOR
SENATE BILL 1383 REQUIRED MATERIAL SAMPLING SERVICES

1. Preparation of a Sampling Plan: SBR will prepare and provide to RethinkWaste a sampling
plan that describes the protocol it will use to conduct the seven quarterly materials sampling and
measurements.
2. Seven Quarterly Materials Sampling: SBR will conduct seven quarterly materials sampling that
meets requirements of SB 1383 regulations (14 CCR Division 7, Chapter 3, Article 6). A
preliminary list of the Materials Sampling Requirement prepared by HF&H Consultants is
provided as Attachment 1 for SBR’s review. If SBR believes that SB 1383 sampling requirements
are different than reflected in Attachment 1, SBR will provide its own Materials Sampling Plan.
3. Cost Reimbursement Request: SBR will document all staff time and costs associated with
conducting the materials sampling (as further described below) and will submit a detailed request
for payment in accordance with RethinkWaste invoicing. The payment request shall be submitted
to RethinkWaste no later than 15 business days after the end of each quarter.
4. Recordkeeping and Reporting. SBR will maintain documentation and provide the following
reports than no later than 15 business days after the end of each quarter or as otherwise required
by the State:
a. Materials Sampling Records: For materials sampling, SBR will maintain records required
by 14 CCR Sections 17409.5.1, 17409.5.4, 17409.5.5, 17409.5.7, 17409.5.8, and 17414.2
and will submit reports to the State in accordance with 14 CCR Section 18815.5(d)-(g).
SBR will provide RethinkWaste with copies of the reports SBR submits to the State
concurrently with SBR’s submittal to the State.
b. Staffing: SBR will submit to RethinkWaste documentation of staffing involved in the
materials sampling that includes: the number of employees by job classification, the name
of employees, and the number of hours per employee per sample per day listed separately
for each day material sampling is conducted. If both SBR staff and consultant staff are
engaged in the materials sampling activities, SBR will provide the required information
separately for SBR and consultant staff.
c. Costs: SBR will submit to RethinkWaste an itemized list of all costs related to conducting
the materials sampling measurements and supporting documentation. This includes costs
for staff time and supplies for conducting sampling.
d. Contracts: Copies of any contract(s) or agreement(s) for consultants that support or
conduct materials sampling measurements on behalf of SBR.

10
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SCHEDULE OF PERFORMANCE
CONSULTANT shall perform Services so as to complete each milestone within the number of
days/weeks specified below. The time to complete each milestone may be increased or decreased by
mutual written agreement of the project managers for CONSULTANT and SBWMA so long as all
Services are completed within the term of the Agreement. CONSULTANT shall provide a detailed
schedule of Services consistent with the schedule below within 2 weeks of receipt of the notice to
proceed.
Milestones
No. of Days/Weeks

Completion

From NTP

1. Quarter 1 Sample

12 weeks

2. Quarter 2 Sample

24 weeks

3. Quarter 3 Sample

36 months

4. Quarter 4 Sample

48 weeks

5. Quarter 5 Sample

60 weeks

6. Quarter 6 Sample

72 weeks

7. Quarter 7 Sample

84 weeks

11
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COMPENSATION
The AUTHORITY agrees to compensate the CONSULTANT for professional services performed in
accordance with the terms and conditions of this Agreement based on the hourly rate schedule attached.
The compensation to be paid to CONSULTANT under this Agreement for all services, additional services,
and reimbursable expenses shall not exceed the amount(s) stated in Section 4 of this Agreement.
CONSULTANT agrees to complete all Services and Additional Services, including reimbursable expenses,
within this/these amount(s). Any work performed or expenses incurred for which payment would result in a
total exceeding the maximum amount of compensation set forth in this Agreement shall be at no cost to the
AUTHORITY.
Costs and compensation for extension year will be agreed upon at time of extension.

Quarter
Quarter 1
Quarter 2
Quarter 3
Quarter 4
Quarter 5
Quarter 6
Quarter 7
Total

Cost
$8,120
$8,120
$8,120
$8,120
$8,120
$8,120
$8,120
$56,840

Contingency
20% ($1,624)
20% ($1,624)
20% ($1,624)
20% ($1,624)
20% ($1,624)
20% ($1,624)
20% ($1,624)
$11,368

12
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Attachment 1: Materials Sampling Requirements
(subject to SBR review and approval)

13
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7B
STAFF REPORT
To:
From:

SBWMA Board Members
Joe La Mariana, Executive Director
Hilary Gans, Sr. Facility Operations & Engineering Manager
John Mangini, Sr. Finance Manager
April 28, 2022 Board of Directors Meeting
Date:
Resolution Approving Contract with SCS Engineers not-to-exceed for $169,816 to develop
Subject:
a Site and Optimization Study and Design Development starting point in FY2022
Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No 2022-21 attached hereto
authorizing the approval of a not-to-exceed contract with SCS Engineers for $169,816 to develop a Site
Optimization Study and Design Development starting point for the Shoreview Environmental Center site and
facilities to maximize its future operational efficiencies and customer experience.

Summary
In January 2022, RethinkWaste Board of Directors approved a Request for Proposal (RFP) process to seek thirdparty engineering consultants to develop a site optimization study and a design development starting point for the
Shoreview Environmental Center, (SEC). The intent of SBWMA is to hire a single qualified technical consulting
team that can provide professional services beginning in May 2022 through October 2022 to capture, analysis,
and make recommendations for the enhanced functionality of site operations and emergency storage, fleet and
employee parking, the office / conference, learning center, storage, programing, and new material handling and
processing technology systems, and needs.
RethinkWaste solicited proposals from six qualified proposers or from groups of qualified proposers that would
form a team arrangement for the purpose of this solicitation that concluded on March 16, 2022. Two qualified
proposals were submitted to the SBWMA-a proposal was received from SCS Engineers ($154,378) and a second
from HDR Engineering ($197,156). The Evaluation Committee was highly impressed with the numerous attributes
of both proposals. After careful consideration, of the two proposals submitted, staff recommends approval of SCS
Engineers’ proposal to the Board of Directors to develop a Site Optimization Study and a Design Development
starting point for the Shoreview Environmental Center in FY2022.The total cost for this recommended not-toexceed contract is $169,816 ($154,378 plus a $15,438 contingency (10%).
Analysis
The SBWMA released the RFP on February 2, 2022 to six qualified proposers whom had either previously
provided technical support and/or key principal engagement with the agency in the past. These firms were:
•

Coffman Associates

•

HDR Engineers
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•

JR Miller Architects

•

Michael Baker International

•

Resource Recycling Systems (RRS)

•

SCS Engineers

. The RFP process included a mandatory site visit on February 18th, a February 28th deadline to ask questions,
and March 16th proposal submittal due date. Eleven questions were received and answered. Specifically, the
information gathering, and analysis scope of services includes, but is not limited to:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Maximizing site, buildings and asset storage layout and improve operational flow efficiencies,
Address current and anticipated infrastructure gaps in mandated solid waste operational and material
handling and processing programs,
Be consistent with the SBWMA 2020 Long Range Plan mission statement, goals and guiding principles,
Identify, assess, and recommend alternative power and fleet fueling opportunities, and provide
planning-level recommendations for transition while maintaining current operations,
Incorporate a planned Underground Fuel Storage Tank removal project (planned for FY2023/FY2024),
Identify new material storage capabilities, including emergence storage needs.
Assess Leadership in Energy and Environmental Design (LEED) sustainability principles,
Reflect attractive, modern, and flexible interior design for a multi-generational workforce,
Incorporate flexible collaborative workspaces and training labs for environmental learning groups
interaction, training, and innovation development,
Utilize modern smart building technologies and digital workplace design elements,
Be consistent with the SEC’s Operations Agreement,
Assist with developing options to generate additional revenues, such as from a digital sign,
Address existing and future needs for employee and fleet vehicle parking, and
Consider possible recommendation for additional vacant site land use, if it becomes available for the
project,
Analyze comparison of costs for possible land acquisition and construction on a new site vs. the current
site,
Assess potential impacts to the site neighbors and the County of San Mateo’s airport,
Assess potential noise impact for neighboring locations in proximity,
Assess current space needs while the future plan(s) are constructed. SBWMA is committed to flexibility
in the design process to maximize the benefits to the community. SBWMA is prepared to consider
participation in a partnership, including but not limited to the County of San Mateo in the use of the
neighboring County owned vacant land.

RethinkWaste received two proposals, one from SCS Engineers and the other from HDR. Staff has determined
both proposers met the RFP requirements and are competitive in the scope of services and costs. On March 28th
staff met internally to review and rank each proposal 1 and 2. This ranking was done without any knowledge of the
respective proposer’s cost which remained in sealed envelopes until after the ranking took place. Staff then
interviewed both proposers on April 1st. The evaluation of the proposals and interviews included, but were not
limited to:
•
•

Overall proposal
Project team and staff qualifications
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•
•
•
•
•

Project experience
Proposed approach to work
Proposed Fee
Interview question responses
References

On April 5th an ad-hoc evaluation committee, consisting of the staff interview team and three members of the
SBWMA , to discuss and review each proposer’s qualifications, experience, project approach, and fee. As a
result, the TAC members unanimously supported staff’s recommendation to hire SCS Engineers as the most
qualified team, and having the best project delivery work plan at a lower price.
To help the process move quickly, SBWMA legal counsel was also available to answer process questions at the
March 28th ranking meeting, April 1st interviews, and April 5th evaluation committee meeting.
After careful consideration, staff recommends SCS Engineers to the Board of Directors to provide professional
services to develop a Site Optimization Study and Design Development starting point for the Shoreview
Environmental Center site and facilities.
Background
The original SEC transfer station building, vehicle maintenance buildings, and the administrative offices were
originally owned and built by Browning-Ferris Industries (BFI) in 1982. The adjacent MRF building was a preexisting warehouse that was converted to a MRF. In 2000, bonds were issued by the SBWMA and the SBWMA
purchased the SEC from BFI. At the time of purchase, the SBWMA and BFI entered into an agreement for the
operation of the transfer station and the MRF facility. In 2007, in anticipation of the expiration of that operations
agreement, an RFP for a new contractor was issued by the SBWMA and SBR was selected to become the
site/facility operator starting on January 12th, 2011. With extensions issued to the SBR operations agreement, the
SBR contract will run its maximum length expiring December 31, 2023.
In 2011, the SBWMA completed a $54million capital remodel of the facility. The primary goal for transformation of
the SEC was to upgrade the recycling infrastructure required to handle new single-stream recyclable materials
collection services provided to the residents and businesses in the SBWMA service area. The facility
improvements included: (1) a new state-of-the-art MRF for sorting single-stream recyclable materials from
residents and businesses; (2) expanded transfer station for more recycling and customer convenience; (3) green
building features, such as LEED-gold MRF building certification based on solar panels and use of natural light
among other improvements; (4) new environmental education center and demonstration gardens; and, (5)
additional improvements to more effectively manage the traffic flow and public.
Over the following decade, several other changes occurred. In September 2016, the MRF experienced a
catastrophic fire that resulted in closure for over 4 months and damages covered by insurance of up to $8.5
million. Lithium Ion batteries were the suspected cause of the this fire. In 2019, the SBWMA approved closure
(likely permanent) of the buyback center for public redemption of CRV-valued materials due to unexpected market
changes that negatively impacted the California CRV Redemption program. In 2020, MRF equipment upgrades
(MRF Phase I) were completed that resulted in improvements of MRF productivity and commodity quality.
In March 2020, the O2E system, including the Anaergia OREX™ press equipment, was installed in the transfer
station and tested. The pilot program for this O2E project was intended to start immediately after this installation;
however, the COVID pandemic resulted in significant disruptions to the volumes of the anticipated feedstock and,
therefore, the start-up pilot was delayed. In April 2021, the OREX™ began processing food waste at a pilot-scale
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level, with plans to continue pilot-scale processing for at least six months to gather sufficient data for determining
how to proceed.
The Shoreway Environmental Center (SEC) complex is approximately 16-acres and is wholly owned by the
SBWMA. There are two large structures used for the transferring and recovery of materials, located at 225 and
333 Shoreway Road, respectively, north of Holly Street/Redwood Shores Parkway in San Carlos, California.
There are several important support structures, including two vehicle maintenance shops, am industrial-scale fuel
island, an administrative building, an education center, and a public recycling drop-off center. There is truck
parking area at the north end of the property that is used by Recology for parking of 150 collection and support
vehicles, and storage of a standing inventory of waste material containers (carts and bins) used to serve the
SBWMA service area. On-site parking is also currently provided to accommodate about 350 Recolgoy, SBR and
site-production related employees.
Fiscal Impact
SCS Engineers’ proposal is a not-to-exceed $169,816 contract which includes a 10% contingency ($154,378 +
$15,438) The adopted FY2022 budget allocates $150,000 for this work (see expense worksheet line item 79). An
additional $19,816 will be reallocated from other existing FY2022 budget line items to conform within the adopted
budget. This project will address many unknown components involving our facility’s future operations and layout.
Should the Board approve any project scope and timing expansion that may roll into the FY2023 Budget period,
staff will quantify and present such options for consideration during the agency’s standard budgeting process.
Attachments:
Resolution 2022-21
Exhibit A- Contract with SCS Engineers for $169,816 to develop a Site Optimization Study and Design Development
starting point for the Shoreview Environmental Center for FY2022
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RESOLUTION NO. 2022-21
RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS RESOLUTION APPROVING A
CONTRACT WITH SCS ENGINEERS FOR $169,816 TO DEVELOP A SITE
OPTIMIZATION STUDY AND DESIGN DEVELOPMENT STARTING POINT FOR THE
SHOREVIEW ENVIRONMENTAL CENTER FOR FY2022
WHEREAS The South Bayside Waste Management Agency (SBWMA) is the property owner of the 16acre Shoreway solid waste facility, buildings and property that handles over 450,000 tons of waste material
generated in its 100 square mile service area each year; and
WHEREAS, This industrial level operations have been conducted on this site since the 1980s and the site
is extremely space-constrained due to numerous applicable laws, environmental goals to transition the facility’s
operating and vehicles to significantly reduce greenhouse gas emissions with urgency and other significant
market drivers that require ever-increasing new operations and work flows that have simply outgrown the site’s
current layout; and
WHEREAS, SBWMA Board Members, Technical Staff, Agency Staff and Contractors have all recognized
the severe impacts of this situation during numerous public and planning-level meetings, as well as the agency’s
2020 Long Range Plan in recent years; and
WHEREAS, SBWMA Board Members, has provided clear direction to Staff that priority planning status
must be given to innovate, cost-effective industry-leading planning solutions when considering/ proposing site
layout and operational alternatives for final; and
WHEREAS, the technical skills required to develop a site optimization study are beyond Agency Staff’s
workload capacity and expertise; and
WHEREAS, $150,000 has been designated in the adopted FY 2020 budget to fund this study. The
anticipated $19,816 remaining funds will be reallocated from other existing line items in this adopted budget ; and
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
approves the execution of a Contract with SCS Engineers not-to-exceed $169,816 in FY2022 to develop a Site
Optimization Study and a Design Development starting point for the Shoreview Environmental Center in a contract
attached hereto as Exhibit A, and proposal attached hereto as Exhibit B
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of
San Mateo, State of California on the 28th day of April 2022, by the following vote:
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Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

Yes

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo

Yes

No

Abstain

Absent

West Bay Sanitary Dist.

I HEREBY CERTIFY that the foregoing Resolution No. 2022-21 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on April 28, 2022.

ATTEST:

____________________________________
Alicia Aguirre, Chairperson of SBWMA

_________________________________
Cyndi Urman, Clerk of the Board
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PROFESSIONAL SERVICES AGREEMENT
FOR
SHOREWAY SITE OPTIMIZATION STUDY AND DESIGN DEVELOPMENT
This Agreement is made and entered into as of the day of 28TH April 2022 by and between
the SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY hereinafter called
"AUTHORITY" and SCS ENGINEERS hereinafter called "CONSULTANT".
RECITALS
This Agreement is entered into with reference to the following facts and circumstances:
A. That AUTHORITY desires to engage CONSULTANT to provide professional
services;
B. That CONSULTANT is qualified to provide such services to the AUTHORITY
and;
C. That the AUTHORITY has elected to engage the services of CONSULTANT
upon the terms and conditions as hereinafter set forth.
1.

Services. The services to be performed by CONSULTANT under this
Agreement shall include those services set forth in Exhibit A, attached hereto
and, by this reference, made a part hereof (“Services”).
Performance of the Services specified in Exhibit A is hereby made an
obligation of CONSULTANT under this Agreement, subject to any changes
that may be made subsequently hereto upon the mutual written agreement of
the parties.
Where in conflict, the terms of this Agreement supersede and prevail over any
terms set forth in Exhibit A.

2.

Term. The term of this Agreement shall commence upon the date hereinabove
written through April 30, 2023, unless terminated earlier pursuant to Section
10 of this Agreement.

3.

Schedule. Time is of the essence in the performance of Services under this
Agreement. CONSULTANT shall complete the Services within the term of this
Agreement and in accordance with the schedule set forth in Exhibit A. Any
Services for which times for performance are not specified in this Agreement
shall be commenced and completed by CONSULTANT in a reasonably prompt
and timely manner based upon the circumstances and direction
communicated to the CONSULTANT. AUTHORITY’S agreement to extend the
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term or the schedule for performance shall not preclude recovery of damages
for delay if the extension is required due to the fault of CONSULTANT.
4.

Compensation; Expenses; Payment.
AUTHORITY shall compensate
CONSULTANT for all Services performed by CONSULTANT hereunder in an
amount based upon CONSULTANT’s hourly rates during the time of the
performance of the Services. A copy of CONSULTANT’s hourly rates for which
Services hereunder shall be performed are set forth in CONSULTANT’s fee
schedule included in Exhibit A, attached hereto and by this reference
incorporated herein.
Notwithstanding the foregoing, the combined total of compensation and
reimbursement of costs payable hereunder shall not exceed the sum written
NTE Amount ($169,816) unless the performance of Services and/or
reimbursement of costs and expenses in excess of said amounts have been
approved in advance of performing such Services or incurring such costs and
expenses by AUTHORITY’s Executive Director (for contracts less than
$50,000) or AUTHORITY Board (for contracts $50,000 or more) evidenced by
motion duly made and carried and memorialized, in writing, between the
parties.

Compensation and reimbursement of costs and expenses hereunder shall be
payable upon monthly billing therefor by CONSULTANT to AUTHORITY,
which billing shall include an itemized statement, briefly describing by task and
labor category or cost/expense items billed as, as more particularly described
in Exhibit B, attached hereto and by this reference made a part hereof.
5.

Additional Services. In the event AUTHORITY desires the performance of
additional services not otherwise included within the Services described in
Exhibit A, such services shall be authorized in advance of the performance
thereof by AUTHORITY’s Executive Director (for contracts less than $50,000)
or AUTHORITY Board (for contracts $50,000 or more) by motion duly made
and carried and memorialized, in writing, between the parties. Such
amendment to this Agreement shall include a description of the services to be
performed thereunder, the maximum compensation and reimbursement of
costs and expenses payable therefor, the time of performance thereof, and
such other matters as the parties deem appropriate for the accomplishment of
such services. Except to the extent modified by written amendment, all other
terms and conditions of this Agreement shall be deemed incorporated in each
such amendment.

6.

Records. CONSULTANT shall keep and maintain accurate records of all time
expended and costs and expenses incurred relating to Services to be
performed by CONSULTANT hereunder. Said records shall be available to
AUTHORITY for review and copying during regular business hours at
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CONSULTANT’s place of business or as otherwise agreed upon by the
parties.
7.

Reliance on Professional Skill of CONSULTANT. CONSULTANT represents
that it has the necessary professional skills to perform the Services required
and the AUTHORITY shall rely on such skills of the CONSULTANT to do and
perform the work. In performing Services hereunder CONSULTANT shall
adhere to the standards generally prevailing for the performance of expert
consulting services similar to those to be performed by CONSULTANT
hereunder.

8.

Documents. All documents, plans, drawings, renderings, and other papers, or
copies thereof, as finally rendered, prepared by CONSULTANT pursuant to
the terms of this Agreement, shall, upon preparation and delivery to
AUTHORITY, become the property of AUTHORITY.

9.

Relationship of Parties. It is understood that the relationship of CONSULTANT
to the AUTHORITY is that of an independent contractor and all persons
working for or under the direction of CONSULTANT are its agents or
employees and not agents or employees of the AUTHORITY.

10.

Termination or Suspension of Agreement or Services.
(a)
The AUTHORITY may suspend the performance of the Services, in
whole or in part, or terminate this Agreement, with or without cause,
by giving ten (10) days prior written notice thereof to CONSULTANT.
Upon receipt of such notice, CONSULTANT will immediately
discontinue its performance of the Services.
(b)

CONSULTANT may terminate this Agreement or suspend its
performance of the Services by giving thirty (30) days prior written
notice thereof to AUTHORITY, but only in the event of a substantial
failure of performance by AUTHORITY.

(c)

Upon such suspension or termination, CONSULTANT shall deliver to
the AUTHORITY immediately any and all copies of studies, sketches,
drawings, computations, and other data, whether or not completed,
prepared by CONSULTANT or its contractors, if any, or given to
CONSULTANT or its contractors, if any, in connection with this
Agreement. Such materials will become the property of AUTHORITY.

(d)

Upon such suspension or termination by AUTHORITY, CONSULTANT
will be paid for the Services rendered or materials delivered to
AUTHORITY in accordance with the scope of services on or before the
effective date (i.e., 10 days after giving notice) of suspension or
termination; provided, however, if this Agreement is suspended or
terminated on account of a default by CONSULTANT, AUTHORITY will
be obligated to compensate CONSULTANT only for that portion of
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CONSULTANT’s services which are of direct and immediate benefit to
AUTHORITY as such determination may be made by the Executive
Director acting in the reasonable exercise of his/her discretion. The
following Sections will survive any expiration or termination of this
Agreement: 11, 12, 13, 10(d), and 15.
(e)

11.

No payment, partial payment, acceptance, or partial acceptance by
AUTHORITY will operate as a waiver on the part of AUTHORITY of any
of its rights under this Agreement.

Indemnity. To the fullest extent allowed by law, CONSULTANT hereby agrees
to defend, indemnify, and save harmless AUTHORITY, its boards, officers,
employees and agents, from and against any and all claims, suits, actions
liability, loss, damage, expense, cost (including, without limitation, costs and
fees of litigation) of every nature, kind or description, which may be brought
against, or suffered or sustained by, AUTHORITY, its boards, officers,
employees, and agents caused by, or alleged to have been caused by, the
negligence, intentional tortuous act or omission, or willful misconduct of
CONSULTANT, its officers, employees, subcontractors or agents in the
performance of any services or work pursuant to this Agreement.
The duty of CONSULTANT to indemnify and save harmless, as set forth
herein, shall include the duty to defend as set forth in Section 2778 of the
California Civil Code.
CONSULTANT’s responsibility for such defense and indemnity obligations
shall survive the termination or completion of this Agreement for the full period
of time allowed by law.
The defense and indemnification obligations of this agreement are undertaken
in addition to, and shall not in any way be limited by, the insurance obligations
contained within this Agreement.

12.

Insurance. CONSULTANT shall acquire and maintain Workers’
Compensation, employer’s liability, commercial general liability, owned and
non-owned and hired automobile liability, professional liability and cyber
liability insurance coverage relating to CONSULTANT’s services to be
performed hereunder covering AUTHORITY’s risks in form subject to the
approval of the AUTHORITY Attorney and/or AUTHORITY’s Risk Manager.
The minimum amounts of coverage corresponding to the aforesaid categories
of insurance per insurable event, shall be as follows:
Insurance Category

Minimum Limits

Workers’ Compensation

statutory minimum

SBWMA Site Optimization Study and Design Development
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Employer’s Liability

$1,000,000 per accident for bodily injury or
disease

Commercial General Liability

$1,000,000 per occurrence and $2,000,000
aggregate for bodily injury, personal injury
and property damage

Automobile Liability

$1,000,000 per accident for bodily injury
and property damage (coverage required to
the extent applicable to CONSULTANT’s
vehicle usage in performing services
hereunder)

1

$1,000,000 per claim and aggregate

Professional Liability

Cyber Liability

$1,000,000 per claim and annual aggregate
with a carrier with an A.M. Best rating of A
VI
(also
titled
Network
Security/Cyber/Privacy liability)

The requirements for coverage and limits shall be the greater of either (1) the
minimum coverage and limits specified in this Agreement or (2) the broader
coverage and maximum limits of coverage of any insurance policy or proceeds
available to the named Insured.
CONSULTANT agrees to include with all subcontractors in their subcontracts
the same requirements and provisions of this agreement including the
indemnity and insurance requirements to the extent they apply to the scope of
the subcontractor’s work. Subcontractors hired by CONSULTANT shall agree
to be bound to CONSULTANT and AUTHORITY in the same manner and to
the same extent as CONSULTANT is bound to AUTHORITY under this
Agreement and its accompanying documents. Subcontractors shall further
agree to include these same provisions with any sub-subcontractors. A copy
of the indemnity and insurance provisions of this Agreement will be furnished
to the Subcontractor upon request.
CONSULTANT shall require all
subcontractors to provide a valid certificate of insurance and the required
endorsements included in the subcontract agreement and will provide proof of

1

Note: Professional liability insurance coverage is not required if the CONSULTANT is not providing a service

regulated by the state.

(Examples of service providers regulated by the state are insurance agents,

professional engineers, doctors, certified public accountants, lawyers, etc.) Please check and initial the
following if professional liability is NOT required for this agreement.
Manager]

Recommended ______ [Project

Approved _______[Risk Manager]

SBWMA Site Optimization Study and Design Development
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compliance to the AUTHORITY prior to commencement of any work by the
subcontractor.
Applicable to Workers Compensation, Employers Liability, Commercial
General Liability, and Automobile Liability policies, concurrently with the
execution of this Agreement, CONSULTANT shall, on the Insurance Coverage
form provided in Exhibit C, or equivalent, furnish AUTHORITY with certificates
and copies of information or declaration pages of the insurance required
hereunder and, with respect to evidence of commercial general liability and
automobile liability insurance coverage, original endorsements:
(a)

Precluding cancellation or reduction in per occurrence limits before the
expiration of thirty (30) days (10 days for nonpayment) after
AUTHORITY shall have received written notification of cancellation in
coverage or reduction in per occurrence limits by first class mail;

(b)

Naming the South Bayside Waste Management Authority, its officers,
boards, employees, and agents, as additional insureds; and

(c)

Providing that CONSULTANT’s insurance coverage shall be primary
insurance with respect to South Bayside Waste Management Authority,
its officers, boards, employees, and agents, and any insurance or selfinsurance maintained by AUTHORITY for itself, its officers, boards,
employees, and agents shall be in excess of CONSULTANT’s
insurance and not contributory with it. CONSULTANT and its insurer
may not seek contribution from AUTHORITY’s insurance or selfinsurance.

The limits of insurance required in this agreement may be satisfied by a
combination of primary and umbrella or excess insurance. Any umbrella or
excess insurance shall contain or be endorsed to contain a provision that such
coverage shall also apply on a primary and non-contributory basis for the
benefit of AUTHORITY, to the extent required by this Agreement, before the
AUTHORITY’s insurance or self-insurance may be called upon to protect
AUTHORITY as a named Insured.
All self-insured retentions (SIR) must be disclosed to AUTHORITY for approval
and shall not reduce the limits of liability coverage. Policies containing and
SIR provision shall provide or be endorsed to provide that the SIR may be
satisfied by either the named CONSULTANT/Named Insured or AUTHORITY.
AUTHORITY reserves the right to obtain a full certified copy of any insurance
policy and endorsements. Failure to exercise this right shall not constitute a
waiver of right to exercise later.
Any and all Subcontractors shall agree to be bound to CONSULTANT and
AUTHORITY in the same manner and to the same extent as CONSULTANT
SBWMA Site Optimization Study and Design Development
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is bound to AUTHORITY under this Agreement. Subcontractors shall further
agree to include the same requirements and provisions of this Agreement,
including the indemnity and insurance requirements, in any agreement with
sub-subcontractors to the extent that they apply to the scope of the subsubcontractor’s work. A copy of the indemnity and insurance provisions of this
Agreement shall be furnished to any subcontractor upon request.
CONSULTANT shall maintain insurance as required by this Agreement to the
fullest amount allowed by law and shall maintain insurance for a minimum of
five (5) years following completion of Services. In the event CONSULTANT
fails to obtain or maintain completed operations coverage as required by this
Agreement, the AUTHORITY at its sole discretion may purchase the coverage
required and the cost will be paid by CONSULTANT.
13.

WORKERS' COMPENSATION. CONSULTANT certifies that he is aware of
the provisions of the Labor Code of the State of California which require every
employer to be insured against liability for workers' compensation or to
undertake self-insurance in accordance with the provisions of that Code, and
CONSULTANT certifies that he will comply with such provisions before
commencing the performance of the work of this agreement.

14.

NON-DISCRIMINATION. The CONSULTANT will not discriminate against
any employee or applicant for employment because of race, color, religion,
sex or national origin. The CONSULTANT will take affirmative action to ensure
that applicants are employed and the employees are treated during
employment without regard to their race, color, religion, sex or national origin.
Such action shall include, but not be limited to the following: employment,
advancement, demotion, transfer, recruitment, or recruitment advertising,
layoff or termination, rates of pay or other forms of compensation, and
selection for training, including apprenticeship. The CONSULTANT shall at all
times be in compliance with the requirements of the Federal Americans With
Disabilities Act (Public Law 101-336) which prohibits discrimination on the
basis of disability by public entities. The CONSULTANT agrees to post in
conspicuous places available to employees and applicants for employment
any notices provided by the AUTHORITY setting forth the provisions of this
non-discrimination clause.

15.

Notice. All notices required by this Agreement shall be given to the
AUTHORITY and CONSULTANT in writing, by first class mail, postage
prepaid, addressed as follows:

AUTHORITY:

Rethink Waste
610 Elm Street, Suite 202
San Carlos, CA 94070
Attention: Joe LaMariana, Executive Director

SBWMA Site Optimization Study and Design Development
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CONSULTANT:

SCS Engineers
Michelle Leonard
4683 Chabot Drive, Suite 200
Pleasanton, CA 94588
(925) 426-0080
mleonard@scsengineers.com

16.

Non-Assignment. This Agreement is not assignable either in whole or in part.

17.

Amendments. This Agreement may be amended or modified only by written
agreement signed by both parties.

18.

Validity. The invalidity in whole or in part of any provision of this Agreement
shall not void or affect the validity of any other provision of this Agreement.

19.

Governing Law. This Agreement shall be governed by the laws of the State
of California and any suit or action initiated by either party shall be brought in
the County of San Mateo, California. In the event of litigation between the
parties hereto to enforce any provision of the Agreement, the unsuccessful
party will pay the reasonable attorney’s fees and expenses of litigation of the
successful party.

20.

Mediation. Should any dispute arise out of this Agreement, the parties shall
meet in mediation and attempt to reach a resolution with the assistance of a
mutually acceptable mediator. Neither party shall be permitted to file legal
action without first meeting in mediation and making a good faith attempt to
reach a mediated resolution. The costs of the mediator, if any, shall be paid
equally by the parties. If a mediated settlement is reached neither party shall
be deemed the prevailing party for purposes of the settlement and each party
shall bear its own legal costs.

21.

Conflict of Interest. VENDOR may serve other clients, but none that would
place VENDOR in a "conflict of interest" as that term is defined in State law.

22.

Entire Agreement. This Agreement, including Exhibits A, B, and C, comprises
the entire Agreement.

23.

Authorization. This Agreement becomes effective when endorsed by both
parties in the space provided below. The individuals executing this Agreement
represent and warrant that they have the legal capacity and authority to do so
on behalf of their respective legal entities.

24.

Counterparts. This Agreement may be signed in multiple counterparts, which
shall, when executed by all the parties, constitute a single binding agreement.

SBWMA Site Optimization Study and Design Development
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IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives, have
caused this Agreement to be executed on the date first written above.

SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY
Dated:

_________________________________
Joe LaMariana, Executive Director

Dated:

_________________________________
Alicia Aguirre, Board President

ATTEST:
Dated:

________________________________
Cyndi Urman, Board Secretary

APPROVED AS TO FORM
Dated:
Jean Savaree, Legal Counsel
SCS Engineers
Dated:
Michelle Leonard, Sr. Vice President

SBWMA Site Optimization Study and Design Development
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EXHIBIT A
SCOPE OF WORK, WORK SCHEDULE, AND FEE SCHEDULE
FOR
SHOREWAY SITE OPTIMIZATION STUDY AND DESIGN DEVELOPMENT

INTRODUCTION
Resolution No 2022-21 authorizing the approval of a not-to-exceed contract with SCS Engineers for
$169,816 to develop a Site Optimization Study and Design Development starting point for the Shoreview
Environmental Center site and facilities to maximize its future operational efficiencies and customer
experience.
The consultant team will provide the following services beginning in April 2022 through September 2022
to identify and capture all future operational needs for material and asset storage, programming,
technology systems, parking, and waste / recycling operational spaces, office / conference, community
environmental learning center. With extensive input from SBWMA Committee members, key operational
contractors (Recology and South Bay recycling) and other stakeholders, these findings will be presented
to the SBWMA’s Board for acceptance in fall 2022. Including but not limited to:



















Maximizing site, buildings and asset storage layout and improve operational flow efficiencies,
Address current and anticipated infrastructure gaps in mandated solid waste operational and
material handling and processing programs,
Be consistent with the SBWMA 2020 Long Range Plan mission statement, goals and guiding
principles,
Identify, assess, and recommend alternative power and fleet fueling opportunities, and provide
planning-level recommendations for transition while maintaining current operations,
Incorporate a planned Underground Fuel Storage Tank removal project (planned for
FY2023/FY2024),
Identify new material storage capabilities, including emergence storage needs.
Assess Leadership in Energy and Environmental Design (LEED) sustainability principles,
Reflect attractive, modern, and flexible interior design for a multi-generational workforce,
Incorporate flexible collaborative workspaces and training labs for environmental learning
groups interaction, training, and innovation development,
Utilize modern smart building technologies and digital workplace design elements,
Be consistent with the SEC’s Operations Agreement,
Assist with developing options to generate additional revenues, such as from a digital sign,
Address existing and future needs for employee and fleet vehicle parking, and
Consider possible recommendation for additional vacant site land use, if it becomes available
for the project,
Analyze comparison of costs for possible land acquisition and construction on a new site vs.
the current site,
Assess potential impacts to the site neighbors and the County of San Mateo’s airport,
Assess potential noise impact for neighboring locations in proximity,
Assess current space needs while the future plan(s) are constructed. SBWMA is committed to
flexibility in the design process to maximize the benefits to the community. SBWMA is
prepared to consider participation in a partnership, including but not limited to the County of
San Mateo in the use of the neighboring County owned vacant land.

10
____________________________________________________________________________________
_______________________________________________________________________________________________________
SBWMA BOD PACKET 04/28/2022
AGENDA ITEM: 7B EXHIBIT A - p10
FULL PACKET PAGE 102 of 210

BACKGROUND
The South Bayside Waste Management Authority (SBWMA or RethinkWaste) is a Joint Powers Authority
of eleven public agencies (Belmont, Burlingame, East Palo Alto, Foster City, Hillsborough, Menlo Park,
Redwood City, San Carlos, San Mateo, the County of San Mateo, and the West Bay Sanitary District) in
San Mateo County, California formed in 1982. The mission of RethinkWaste is to serve as solid waste
industry leaders in public health, safety and environmental stewardship by providing our ratepayers with
innovative cost-effective zero waste programs and Member Agency climate action plan alignment through
education, engagement, infrastructure and policy development. To meet the goals of mandated laws, and
environmental goals of the agency the Shoreway Environmental site in San Carlos, CA need to be
optimized to bring site use to it’s highest and best use. SBWMA is requiring the following professional
services related to the preparation of a site optimization plan at its SEC.

Task 1:
Assessment:
 Project Kick-off meeting
 Operational review of the site and its pattern of operations.
 Two-day operational assessment with SBWMA’s contract operators along with extensive
interviews with the key operational employees.
 Establish a working group composed of RethinkWaste staff members and select stakeholders (to
be identified by SBWMA) that will be actively involved in the process of reviewing the feasibility of
upgrading the existing site and/or acquiring and developing new property.
 Interview the owner and operator and other key stakeholders and provide a worksheet that would
identify the roles of each employee onsite and which facility would best suit their role based on
the current operations.
 Develop a site audit with SBWMA’s contractors to get their feedback on how they recommend
site optimization could be improved and record their recommendations for SBWMA staff review
along with our TEAM’S Assessment.
 Preliminary code research as well as a review of all the relevant regulations associated with
environmental permitting in the project’s local area.
 Basis of Design outlining the site and project features and compiling sufficient preliminary
information to confidently move into the design phase, while setting the project budget and
schedule within an accuracy of at least five percent (5%).
Deliverables:
Technical memo detailing the project goals and objectives, and the facility’s needs, challenges,
opportunities, and preferences.
Task 2:
Site Optimization and Selection:
 Development of specific recommendations for the site operations, and alternative approaches to
the site optimization.
 Review of traffic circulation for safe and efficient movement of vehicles and personnel.
 Identify possible enhancements to organics processing opportunities.
 Consider electric vehicle infrastructure.
 Review fire prevention options.
 Consider opportunities to incorporate LEED components.
11
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Review opportunities to manage risk exposures and prevent property losses, business
interruption, and injuries.
Evaluate potential land use alternatives for re-imagining some of the elements that are currently
taking place on the SEC property and identify potential alternative locations for some activities.
Comparisons of the cost to acquire and develop a new site with a cost to correct deficiencies of
the existing site.
An analysis of any challenges presented by a new site due to the surrounding land uses or
impacts to the surrounding community.
Identifying any unique stakeholders or public agencies that would need to be added to our
identified stakeholder group due to the location of the new potential site.
As part of this Phase, we will seek to identify opportunities for SBWMA to create new revenue
sources, including the installation of an electronic sign or other methods of advertisement on
RethinkWaste facilities or property.

Deliverables:
Technical memorandum including the following:







Land Use analysis for existing site and potential new site(s)
Recommendation for the implementation of facilities, signage, or methods that may provide
SBWMA with additional revenue.
Conceptual Designs
Alternative locations for select operations
Planning level cost estimates
Phasing plan for implementation

Task 3:
Design and Cost Estimation:
 Incorporate the findings from Phase I and Phase II
 Begin conceptual design with associated cost estimates.
 Develop options for each critical element of the project with associated cost estimates so
SBWMA can make informed decisions.
 Identify any potential conflicts, challenges, and risks associated with the project and propose
mitigations.
 Stakeholders meetings, presentations, workshops.
Deliverables:
Meetings
 Up to two focused stakeholder interviews.
 One study session with decision-makers.
Draft and Final Reports:
 Project report incorporating information gathered and presented in all of the Phases.
 Document opportunities and constraints for development at the existing site, and the alternative
locations that have been identified and studied.
 Planning level cost-estimates for the site and development at alternative locations, as well as
potential revenue sources.
 The Draft Report will be submitted to SBWMA staff for review and comments.
 Following incorporation of all comments, the SCS TEAM will prepare and submit the Final Report.

12
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SCHEDULE OF PERFORMANCE
CONSULTANT shall perform Services so as to complete each milestone within the number of
days/weeks specified below. The time to complete each milestone may be increased or decreased by
mutual written agreement of the project managers for CONSULTANT and SBWMA so long as all
Services are completed within the term of the Agreement. CONSULTANT shall provide a detailed
schedule of Services consistent with the schedule below within 2 weeks of receipt of the notice to
proceed.
Milestones
No. of Days/Weeks

Completion from NTP

1. Task 1 Deliverable
2. Task 2 Deliverables
3. Task 3 Deliverables

30 days
90 days
120 days
COMPENSATION

The AUTHORITY agrees to compensate the CONSULTANT for professional services performed in
accordance with the terms and conditions of this Agreement, and as set forth in the budget schedule below.
Compensation shall be calculated based on the hourly rate schedule attached up to the not to exceed
budget amount for each task set forth below.
CONSULTANT shall perform the tasks and categories of Services as outlined and budgeted below. The
AUTHORITY’s Project Manager may approve in writing the transfer of budget amounts between any of the
tasks or categories listed below provided the total compensation for Basic Services, including reimbursable
expenses, and the total compensation for Additional Services do not exceed the amounts set forth in
Section 4 of this Agreement.

BUDGET SCHEDULE

NOT TO EXCEED AMOUNT

Task 1
(Assessment)

$28,670

Task 2
(Site Optimization & Selection)

$80,541

Task 3
(Design & Cost Estimation)

$45,167
.
.
$154,378
$ 15,438

Contingency (10%)
is $169,816 ($154,378 plus a $15,438
Maximum Total Compensation

$169,816

13
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EXHIBIT B
SAMPLE INVOICE

INVOICE
Your Company Name
Address
City State Zip
Phone Number
Date:
Project Number:
Invoice Number:
RethinkWaste
Attn: Project Manager
610 Elm Street, Suite 202
San Carlos, CA 94070
SBWMA Project: Project Title
Invoice for Professional Services from 1/1/21 to 1/31/21
TASK 1 TITLE/Description
Professional Personnel:
John Doe
Jane Smith
TOTALS:

Hours:
1.5
1.0
2.0

Rate:
$200.00
$100.00

Amount:
$300.00
$100.00
$400.00

TOTAL THIS TASK:
TASK 2 TITLE/Description
Professional Personnel:
John Doe
TOTALS:

Hours:
3.0
3.0

Rate:
$200.00

$400

Amount:
$600.00
$600.00

TOTAL THIS TASK:

$600.00

TOTAL THIS INVOICE

$1,000.00

BILLING LIMITS:

Total Contract
Amount
Prior Invoices
Current Contract
Balance
This Invoice
Contract Balance

$10,000.00
0%
$0.00
100% $10,000.00
10% $1,000.00
90% $9,000.00

15
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EXHIBIT C
INSURANCE FORMS
CONSULTANT shall provide, in addition to the Certificates of Insurance, original Endorsement affecting
the coverages specified in Section 12 - INSURANCE of the Agreement on the attached form. No
substitute form will be accepted.
ATTACHED
1.

Insurance Coverage Form

16
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

03/26/2022

3/31/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE
OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
PRODUCER

INSURED

CONTACT
NAME:
PHONE
(A/C, No, Ext):
E-MAIL
ADDRESS:

Lockton Insurance Brokers,LLC
CA License #0F15767
777 S. Figueroa Street, 52nd fl.
Los Angeles CA 90017
213-689-0065

FAX
(A/C, No):

INSURER(S) AFFORDING COVERAGE

Stearns, Conrad & Schmidt, Consulting

1506832 Engineers, Inc.

INSURER A :

Steadfast Insurance Company

INSURER B :

Zurich American Insurance Company

NAIC #

26387
16535

INSURER C :

3900 Kilroy Airport Way, Ste 100
Long Beach, CA 90806-6816

INSURER D :
INSURER E :
INSURER F :

SCSEN01

COVERAGES

CERTIFICATE NUMBER:

18259449

REVISION NUMBER:

XXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY
PERIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO
WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO
ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

B

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

POLICY NUMBER

GLO 0112778-07

POLICY EFF POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

OCCUR

Y

N

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

X

LIMITS

03/31/2022 03/31/2023 EACH OCCURRENCE

X

$

DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG $
$

OTHER:

B

AUTOMOBILE LIABILITY

X

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

BAP 0112780-07

COMBINED SINGLE LIMIT

04/01/2022 04/01/2023 (Ea accident)

BODILY INJURY (Per person)
SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

Y

N

$
$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
$
(Per accident)
$

UMBRELLA LIAB
EXCESS LIAB
DED

B

A

1,000,000
1,000,000
25,000
2,000,000
10,000,000
10,000,000

NOT APPLICABLE

OCCUR
CLAIMS-MADE

EACH OCCURRENCE

$

AGGREGATE

$
$

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

Env Prof (E&O)- Prof Liab
- Claims Made

1,000,000
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX

Y/N

N

N/A

N

WC0112779-07

PEC 0112862-06

N

N

04/01/2022 04/01/2023

X

PER
STATUTE

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE

$

E.L. DISEASE - POLICY LIMIT

$

03/31/2022 03/31/2023 Per Claim: $1,000,000
Aggregate: $1,000,000

1,000,000
1,000,000
1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
RE: SCS Job No: 01215095.01, Job Description: SW Permitting and CEQA Services.
South Bayside Waste Management Authority, its officers, boards, employees and agents are included as
Additional Insured with respect to the General Liability and Automobile Liability Policies and the General Liability policy evidenced herein is primary and non-contributory to other insurance available, as
required by written contract, but limited to the operations of the Insured under said contract. General Liability includes Severability of Interest/Cross Liability.

CERTIFICATE HOLDER

CANCELLATION

See Attachments

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

18259449

AUTHORIZED REPRESENTATIVE

South Bayside Waste Management Authority
Attn: Mr. Hilary Gans
610 Elm Street, Suite 202
San Carlos, CA 94070

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved
The ACORD name and logo are registered marks of ACORD
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7C
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Joe La Mariana, Executive Director
Matt Southworth, Senior Facility Engineer
April 28, 2022 Board of Directors Meeting
Resolution Authorizing the Executive Director to Enter into Contracts for MRF Wall Repair
on an Emergency Basis for an Amount Not-to-Exceed $375,000 without Further
Competitive Bidding

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No 2022-22, attached hereto,
authorizing the Executive Director to execute contracts in an amount not-to-exceed $375,000 for emergency
repair work to the MRF push wall without further competitive bidding.
Summary
In January 2022 staff advised the Board that the easternmost MRF wall was in need of immediate repair to
address and correct conditions which led to a Notice of Violation (NOV) being issued by the County Local
Enforcement Agency (LEA).The Board was advised that an expeditious repair was required to avoid the possible
revocation of the Agency’s CalRecycle-issued permit to operate the MRF. Agency staff have engaged in ongoing
communications and updates with LEA staff since the NOV was issued, and LEA staff has expressed general
support for the proposed process for repair as outlined below.
As a first step, in the Spring 2021 Staff engaged Decker Civil Engineering (San Jose) to design and provide
construction documents to resolve the structural issues causing this structural failure. These documents were
completed during the summer 2021 to be an essential scope of work component of the anticipated Request for
Bids (RFB) process to be executed in in the fall.
As noted for the Board in the January 2022 agenda report, emergency authorization for the repair is required
because no bids were received in response to the September 2021 RFB issued by SBWMA to repair the
damaged MRF wall. Since that time and to date, staff has attempted to obtain quotes directly from contractors for
this work without success. Potential contractors noted that the requirement be performed over a number of
successive weekends (6-7 weekends) made the work unattractive to them. Due to this lack of interest on the part
of contractors, staff recommended in January 2022 that staff take on some of the tasks of a general contractor
and obtain off-site assembly of prefabricated metal units to strengthen the wall to minimize on-site installation time
for an installation contractor. This approach had the added benefit of reducing fire risk by eliminating on-site
welding. At the January 2022 Board meeting staff requested, and the Board authorized, the Executive Director to
enter into emergency repair contracts in an amount not to exceed $250,000, without further competitive bidding in
order to have this project completed expeditiously. In pursuing these contracts, staff has since determined that
________________________________________________________________________________________________________________
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additional funds will be needed to complete this work. Staff now requests that the Board approve additional
contract authority for the Executive Director so that his total emergency contracting authority for this project is an
amount not-to-exceed $375,000.
The SBWMA’s Purchasing Policy provides that the Executive Director shall submit a report to the Board at each
Board meeting detailing emergency repair work; accordingly, along with seeking additional funding, this report will
provide an update on the status of the authorized repair work.
Analysis
As indicated in the January 2022 staff report, no bids were received on this project in September because steel
fabricators currently have months-long backlogs and the fabrication/installation contractors are not interested in
work outside of normal weekday hours. In addition, there is a lack of interest in taking on the labor and materials
integration task of a general contractor. These two impediments continue and so a new cycle of bidding would, in
staff’s opinion, be fruitless and the project would not meet the time frames identified by the LEA and CalRecycle.
Since receiving emergency repair authorization from the Board in January, staff has been in contact with several
contractors and has identified a contractor who is able to (off-site) pre-fabricate the necessary metal structures
that will be placed in the wall. Once that fabrication work is complete, the installation and completion work needed
to be done on-site should be able to be performed over two weekends rather than the original 6 or 7 weekends
originally anticipated. Staff has also identified a second (installation) contractor willing and able to perform this
work within these scheduling parameters. The cost of this work will be higher than originally anticipated, so staff
now seeks an increase to the emergency repair budget of $125,000, for a total not-to-exceed contract value of
$375,000.
Staff believes this amount is necessary to have the repair completed in a satisfactory and timely manner due to
current market conditions. There is no time to re-bid the project or wait for different market conditions, the work
must be done to comply with CalRecycle regulations. Failure to do so could result in revocation of the facility’s
permit.
Fiscal Impacts:
Although the final financial cost to complete these repairs is unknown, $200,000 was designated for this work in
the adopted FY2022 Capital Expenditure Plan (see Line item 8 on 2022 Capital Budget worksheet). Staff has
identified several other 2022 Capital Budget line items to be redirected to fund the remaining necessary repairs to
complete this work ($175,000 from CIP line item 9 (PRC Document Shredder). This project will be deferred to the
future). As a result, there will be no FY2022 budget variance.
Attachments:
Resolution 2022-22
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RESOLUTION NO. 2022-22
RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS GRANTING AUTHORITY TO
THE EXECUTIVE DIRECTOR TO ENTER INTO CONTRACTS FOR MRF WALL REPAIR
ON AN EMERGENCY BASIS FOR AN AMOUNT NOT-TO-EXCEED $375,000
WITHOUT FURTHER COMPETITIVE BIDDING
WHEREAS, wall in the MRF have been seriously damaged and requires repair and improvement to avoid
reoccurrence; and
WHEREAS, the damaged walls and the conditions created by that damage have resulted in the County
Local Enforcement Agency issuing a Notice of Violation and a demand for an immediate repair of the walls; and
WHEREAS, SBWMA issued a Notice Inviting Bids in September 2021 for this repair and no bids were
received; and
WHEREAS, the County Local Enforcement Agency has indicated that if repairs are not immediately
made, it will notify CalRecycle that the Authority’s operations are occurring in violation of CalRecycle regulations
which may jeopardize our facilities operating permit status. Without a proper operating permit, our MRF facility will
not be authorized to operate; and
WHEREAS, the Board in January 2022 authorized emergency contracting authority for the Executive
Director in an amount not to exceed $250,000 based on information provided by staff that further bidding would
result in additional delays and potential action by CalRecycle; and
WHEREAS, the staff has now determined and the Board finds that, due to material shortages and
extraordinary market considerations relating to qualified contractors, additional emergency contracting authority of
an amount not-to-exceed $125,000 is needed in order to insure that these repairs can be completed expeditiously
in order to address an immediate threat to health and safety.
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
authorizes the Executive Director to enter into contracts for emergency MRF wall repairs in a total amount not to
exceed $375,000 and requires that the Executive Director make reports to the Board at each succeeding Board
meeting regarding this repair project.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of
San Mateo, State of California on the 28 th day of April, 2022, by the following vote:
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Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

Yes

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo

Yes

No

Abstain

Absent

West Bay Sanitary Dist

I HEREBY CERTIFY that the foregoing Resolution No. 2022-22 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on April 28, 2022.

ATTEST:

____________________________________
Alicia Aguirre, Chairperson of SBWMA

_________________________________
Cyndi Urman, Clerk of the Board
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7D
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Hilary Gans, Senior Operations and Engineering Manager
Joanne Nghiem, Senior Management Analyst
April 28, 2022 Board of Directors Meeting
Resolution Approving Release of Bid Documents for Shoreway Truck Maintenance
Building Roof Replacement

Recommendation
Staff recommends that the Board of Directors approve Resolution No. 2022-25 attached hereto authorizing the
following action:
Issuance of a Request for Bids for the replacement of the Shoreway Truck Maintenance Building roof.
Background
The Truck Maintenance Building was originally built in the 1980s and is a 20,000 square foot multi-purpose metal
building that is currently used by Recology for truck repair operations, parts storage and maintenance office area,
driver dispatch offices, and collection driver common area. The roof is original to the building and is
approximately 40 years old. Leaks and repairs to the roof have become a regular occurrence (there was damage
to the dispatch offices in the winter of 2021 that entailed over $30,000 in roof repairs and water damage repairs to
the office areas). The 24,200 square foot roof (220’ X 110’) is corrugated metal that matches the rest of the metal
building exterior with sky-lights and gutters.
Analysis
Staff has collected cost information and estimates that it will cost $250,000 - $350,000 to replace the building roof
(this dollar range includes estimated prevailing wage costs, materials costs increase and taxes). Per the recently
amended purchasing policy via passed resolution on February 24, 2022, the Board of Directors shall authorize
issuance of notices inviting formal bids for public projects of an estimated value above $200,000.
Timing is critically important and the goal is to complete the work over the summer before the start of the rainy
season. In order to accomplish this, a signed contract with the lowest responsive and responsible bidder will be
presented to the SBWMA Board Members at the June 2022 Board of Directors Meeting for approval and contract
execution. A project schedule is presented in Table 1 on the next page. Using this projected timeline, the award
and completion of this work would be expected before the wet weather hits our region in the late fall.
Fiscal Impact
Depending on the cost of the project, the agency will fund the project by moving funds from other capital projects
that will not be completed in 2022 (i.e., $200,000 MRF fire suppression system) or a new capital line item will be
added onto the Mid-Year budget update.
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Table 1. Truck Maintenance Building Re-roofing Project Schedule
Task Name
Staff Report for June BODM for Bid Approval
Prepare Bid Package
Legal Review of Bid Package Documents
Bid Issued
Notice Inviting Formal Bids
Mandatory Site Walk
Bid Questions Submission
Bid Questions Responses
Proposals Evaluation & Selection
Notice of Award
Finalize Staff Report & Contract (signed by Awardee)
Staff Report to ED for Review
Board Packet Release
Board Meeting

Duration (days)
0
0
4
14
0
0
0
0
6
10
10
0
0
0

Start
4/21/2022
4/25/2022
4/25/2022
5/6/2022
4/22/2022
5/5/2022
5/11/2022
5/16/2022
5/23/2022
5/30/2022
5/30/2022
6/9/2022
6/16/2022
6/23/2022

Finish
4/21/2022
4/25/2022
4/29/2022
5/20/2022
4/22/2022
5/5/2022
5/11/2022
5/16/2022
5/29/2022
6/9/2022
6/9/2022
6/9/2022
6/16/2022
6/23/2022

Attachments:
Resolution 2022-25
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RESOLUTION NO. 2022-25
RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS
APPROVING RELEASE OF BID DOCUMENTS FOR SHOREWAY TRUCK
MAINTENANCE BUILDING ROOF REPLACEMENT
WHEREAS, the SBWMA owns the Shoreway Environmental Center and is responsible for maintaining
the building and site in good working order and in compliance with regulations; and
and

WHEREAS, the Shoreway Truck Maintenance Building needs the original roof replaced with a new roof;

WHEREAS, specifications for the Shoreway Truck Maintenance Building roof replacement have been
prepared by staff and are ready for bid process; and
WHEREAS, the estimated value of the project exceeds $200,000.
NOW, THEREFORE BE IT RESOLVED, that the South Bayside Waste Management Authority hereby
approves the issuance of a Request for Bids for replacement of the Shoreway Truck Maintenance Building roof.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of
San Mateo, State of California on the 28th day of April 2022, by the following vote:
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

Yes

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo

Yes

No

Abstain

Absent

West Bay Sanitary Dist

I HEREBY CERTIFY that the foregoing Resolution No. 2022-25 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on April 28, 2022.

ATTEST:

____________________________________
Alicia Aguirre, Chairperson of SBWMA

_________________________________
Cyndi Urman, Clerk of the Board
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8A
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Julia Au, Sr. Outreach, Education and Compliance Manager
April 28, 2022 Board of Directors Meeting
Resolution Approving a Letter of Support for AB 1944

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No 2022-23 attached hereto
authorizing the following action:
Resolution Approving a Letter of Support for AB 1944
Summary
Staff recommends that the Board review and approve a letter or support for California Assembly Bill (AB) 1944
currently pending in the California Legislature. The bill, introduced on February 10, 2022, and amended on April
18, 2022, by Assembly Members Alex Lee and Cristina Garcia would amend Section 54953 of the Government
Code to require remote access for public meetings of local California legislative bodies. If enacted this bill would
mandate a remote participation option for public meetings. It would also require the posted agenda to identify any
member of the legislative body that will participate in the meeting remotely and would authorize, under certain
circumstances and upon a majority vote of the legislative body, a member who elects to remote conference from a
location that is not a public place, not to have the location be identified and accessible to the public.
Analysis
Currently the SBWMA Board must, at each meeting, adopt a resolution authorizing a remote meeting format or
require Board members who wish to participate remotely to disclose their remote location, post an agenda at that
location and open the location of any member of the public wishing to attend the meeting from that location.
While some governing boards have returned to in person meetings, many continue to adopt resolutions to allow
for continued remote meetings with a videoconference option for members of the public to attend and participate
in the meeting. Having this remote option allows people to attend and participate while at the same time allaying
their concerns about any risk to their health and safety posed by attending an in-person meeting in a closed
space. Assembly Member Lee indicates that this bill was introduced because he believes it will increase public
participation and represents a modernization of the Brown Act provisions related to public meetings.
At the April 4, 2022 SBWMA Legislative Committee meeting, Committee members requested that this item be
placed on the April Board agenda along with a recommendation to issue a letter of support of AB 1944. Staff and
committee members believe having a remote option will allow for greater public participation in the process by
allowing the public, elected and appointed officials to participate either in-person or via teleconference on a
permanent basis. The Committee also recommended that the Board should meet at least once per year in-person
(as allowed) and staff has identified three possible opportunities to gather: the BOD/TAC retreat in February, the
budget study session in October and the Thanksgiving/November Board meeting.
_________________________________________________________________________________________________________________
SBWMA BOD PACKET 04/28/2022
AGENDA ITEM: 8A - p1

FULL PACKET PAGE 121 of 210

Background
The Ralph M. Brown Act currently requires, with specified exceptions, that all meetings of a legislative body of a
local agency be open and public and that all persons be permitted to attend and participate. The Act allows for
meetings to occur via teleconferencing, but are subject to certain requirements, specifically the location of each
member participating in the public meeting, each teleconference location be accessible to the public, an agenda to
be posted at each teleconference location, and that members of the public can address the legislative body at
each teleconference location. Existing law until January 1, 2024 authorizes a local agency to use teleconferencing
without complying with the specified teleconferencing requirements when a declared state of emergency is in
effect, or in situations related to public health. When the declared state of emergency ends, local governing bodies
will be required to comply with the above referenced provisions of the Brown Act unless AB 1944 is enacted.
Fiscal Impact
None.
Attachments:
Resolution 2022-23
Attachment A – AB 1944 Bill Language as of April 18, 2022.
Attachment B – Draft Letter of Support for AB 1944
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RESOLUTION NO. 2022-23
RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS RESOLUTION APPROVING A
LETTER OF SUPPORT FOR AB 1944
and

WHEREAS, since March 2022, the SBWMA has been holding Board meetings via videoconferencing;

WHEREAS, AB 1944 would allow for a permanent remote participation option for a local legislative body
and members of the public; and
WHEREAS, the SBWMA Legislative Committee recommended to the full Board of Directors to support
AB 1944;
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
approves a letter of support for AB 1944.
PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of
San Mateo, State of California on the 28th day of April, 2022, by the following vote:
Agency
Belmont
Burlingame
East Palo Alto
Foster City
Hillsborough
Menlo Park

Yes

No

Abstain

Absent

Agency
Redwood City
San Carlos
San Mateo
County of San Mateo

Yes

No

Abstain

Absent

West Bay Sanitary Dist

I HEREBY CERTIFY that the foregoing Resolution No. 2022-23 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on April 28, 2022.

ATTEST:

____________________________________
Alicia Aguirre, Chairperson of SBWMA

_________________________________
Cyndi Urman, Clerk of the Board
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AMENDED IN ASSEMBLY APRIL 18, 2022
california legislature—2021–22 regular session

ASSEMBLY BILL

No. 1944

Introduced by Assembly Members Lee and Cristina Garcia
February 10, 2022

An act to amend amend, repeal, and add Section 54953 of the
Government Code, relating to public meetings.
legislative counsel’s digest

AB 1944, as amended, Lee. Local government: open and public
meetings.
Existing law, the Ralph M. Brown Act, requires, with specified
exceptions, that all meetings of a legislative body of a local agency, as
those terms are defined, be open and public and that all persons be
permitted to attend and participate. The act contains specified provisions
regarding the timelines for posting an agenda and providing for the
ability of the public to observe and provide comment. The act allows
for meetings to occur via teleconferencing subject to certain
requirements, particularly that the legislative body notice each
teleconference location of each member that will be participating in the
public meeting, that each teleconference location be accessible to the
public, that members of the public be allowed to address the legislative
body at each teleconference location, that the legislative body post an
agenda at each teleconference location, and that at least a quorum of
the legislative body participate from locations within the boundaries of
the local agency’s jurisdiction. The act provides an exemption to the
jurisdictional requirement for health authorities, as defined.
Existing law, until January 1, 2024, authorizes a local agency to use
teleconferencing without complying with those specified
98

____________________________________________________________________________________
_______________________________________________________________________________________________________
SBWMA BOD PACKET 04/28/2022
AGENDA ITEM: 8A ATTACHMENT A - p1

FULL PACKET PAGE 124 of 210

AB 1944

—2—

teleconferencing requirements in specified circumstances when a
declared state of emergency is in effect, or in other situations related
to public health.
This bill would specify that if a member of a legislative body elects
to teleconference from a location that is not public, the address does
not need to be identified in the notice and agenda or be accessible to
the public when the legislative body has elected to allow members to
participate via teleconferencing.
This bill would require the agenda to identify any member of the
legislative body that will participate in the meeting remotely. The bill
would also require an updated agenda reflecting all of the members
participating in the meeting remotely to be posted, if a member of the
legislative body elects to participate in the meeting remotely after the
agenda is posted.
This bill would authorize, under specified circumstances and upon a
determination by a majority vote of the legislative body, a member to
be exempt from identifying the address of the member’s teleconference
location in the notice and agenda or having the location be accessible
to the public, if the member elects to teleconference from a location
that is not a public place.
This bill would require all open and public meetings of a legislative
body that elects to use teleconferencing to provide a video stream
accessible to members of the public and an option for members of the
public to address the body remotely during the public comment period
through an audio-visual or call-in option.
This bill would repeal these provisions on January 1, 2030.
Existing constitutional provisions require that a statute that limits the
right of access to the meetings of public bodies or the writings of public
officials and agencies be adopted with findings demonstrating the
interest protected by the limitation and the need for protecting that
interest.
This bill would make legislative findings to that effect.
The California Constitution requires local agencies, for the purpose
of ensuring public access to the meetings of public bodies and the
writings of public officials and agencies, to comply with a statutory
enactment that amends or enacts laws relating to public records or open
meetings and contains findings demonstrating that the enactment furthers
the constitutional requirements relating to this purpose.
This bill would make legislative findings to that effect.

98
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AB 1944

Vote: majority. Appropriation: no. Fiscal committee: yes no.
State-mandated local program: no.
The people of the State of California do enact as follows:
line 1
line 2
line 3
line 4
line 5
line 6
line 7
line 8
line 9
line 10
line 11
line 12
line 13
line 14
line 15
line 16
line 17
line 18
line 19
line 20
line 21
line 22
line 23
line 24
line 25
line 26
line 27
line 28
line 29
line 30
line 31
line 32
line 33
line 34
line 35

SECTION 1. Section 54953 of the Government Code, as
amended by Section 3 of Chapter 165 of the Statutes of 2021, is
amended to read:
54953. (a) All meetings of the legislative body of a local
agency shall be open and public, and all persons shall be permitted
to attend any meeting of the legislative body of a local agency,
except as otherwise provided in this chapter.
(b) (1) Notwithstanding any other provision of law, the
legislative body of a local agency may use teleconferencing for
the benefit of the public and the legislative body of a local agency
in connection with any meeting or proceeding authorized by law.
The teleconferenced meeting or proceeding shall comply with all
otherwise applicable requirements of this chapter and all otherwise
applicable provisions of law relating to a specific type of meeting
or proceeding.
(2) Teleconferencing, as authorized by this section, may be used
for all purposes in connection with any meeting within the subject
matter jurisdiction of the legislative body. All votes taken during
a teleconferenced meeting shall be by rollcall.
(3) (A) If the legislative body of a local agency elects to use
teleconferencing, it shall post agendas at all teleconference
locations and conduct teleconference meetings in a manner that
protects the statutory and constitutional rights of the parties or the
public appearing before the legislative body of a local agency.
Each
(B) Each teleconference location shall be identified in the notice
and agenda of the meeting or proceeding, and each teleconference
location shall be accessible to the public, except as provided in
subparagraph (A). During (E).
(C) The agenda shall identify any member of the legislative
body that will participate in the meeting remotely. If a member of
the legislative body elects to participate in the meeting remotely
after the agenda is posted, an updated agenda shall be posted. In
the time between the start of the meeting and 72 hours before a
regular meeting, in accordance with Section 54954.2, and 24 hours
98
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AB 1944
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before a special meeting, in accordance with Section 54956, a
legislative body shall only update the agenda to reflect the members
participating in the meeting remotely.
(D) During the teleconference, at least a quorum of the members
of the legislative body shall participate from locations within the
boundaries of the territory over which the local agency exercises
jurisdiction, except as provided in subdivisions (d) and (e). The
agenda shall provide an opportunity for members of the public to
address the legislative body directly pursuant to Section 54954.3
at each teleconference location, except as provided in subparagraph
(A). (E).
(A)
(E) If a member of a legislative body elects to teleconference
from a location that is not public, a public place, the legislative
body shall be exempt from identifying the address does not need
to be identified of the location in the notice and agenda or and
from having the location be accessible to the public when the
legislative body has elected to allow members to participate via
teleconferencing. in both of the following circumstances:
(i) The legislative body holds its first teleconferenced meeting
after passage of the act that added this subparagraph, for the
purpose of determining, by a majority vote, whether members will
not be required to identify the address of any private location from
which the member elects to teleconference. This determination
remains applicable to the legislative body until such time as the
legislative body votes otherwise.
(ii) The legislative body holds a meeting and has previously
determined, by majority vote, that members will not be required
to identify the address of any private location from which the
member elects to teleconference.
(B)
(F) If a legislative body elects to use teleconferencing, they
teleconferencing as authorized by this section, it shall provide both
of the following:
(i) A video stream accessible to members of the public.
(ii) An option for members of the public to address the body
remotely during the public comment period through an audio-visual
or call-in option.
(4) For the purposes of this section, “teleconference” means a
meeting of a legislative body, the members of which are in different
98
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AB 1944

locations, connected by electronic means, through either audio or
video, or both. Nothing in this section shall prohibit a local agency
from providing the public with additional teleconference locations.
(5) For the purposes of this section, “video streaming” stream”
means media a medium in which the data from a live filming or a
video file is continuously delivered via the internet to a remote
user, allowing a video to be viewed online by the public without
being downloaded on a host computer or device.
(c) (1) No legislative body shall take action by secret ballot,
whether preliminary or final.
(2) The legislative body of a local agency shall publicly report
any action taken and the vote or abstention on that action of each
member present for the action.
(3) Prior to taking final action, the legislative body shall orally
report a summary of a recommendation for a final action on the
salaries, salary schedules, or compensation paid in the form of
fringe benefits of a local agency executive, as defined in
subdivision (d) of Section 3511.1, during the open meeting in
which the final action is to be taken. This paragraph shall not affect
the public’s right under the California Public Records Act (Chapter
3.5 (Division 10 (commencing with Section 6250) of Division 7
7920.000) of Title 1) to inspect or copy records created or received
in the process of developing the recommendation.
(d) (1) Notwithstanding the provisions relating to a quorum in
paragraph (3) of subdivision (b), if a health authority conducts a
teleconference meeting, members who are outside the jurisdiction
of the authority may be counted toward the establishment of a
quorum when participating in the teleconference if at least 50
percent of the number of members that would establish a quorum
are present within the boundaries of the territory over which the
authority exercises jurisdiction, and the health authority provides
a teleconference number, and associated access codes, if any, that
allows any person to call in to participate in the meeting and the
number and access codes are identified in the notice and agenda
of the meeting.
(2) Nothing in this subdivision shall be construed as
discouraging health authority members from regularly meeting at
a common physical site within the jurisdiction of the authority or
from using teleconference locations within or near the jurisdiction
of the authority. A teleconference meeting for which a quorum is
98
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established pursuant to this subdivision shall be subject to all other
requirements of this section.
(3) For purposes of this subdivision, a health authority means
any entity created pursuant to Sections 14018.7, 14087.31,
14087.35, 14087.36, 14087.38, and 14087.9605 of the Welfare
and Institutions Code, any joint powers authority created pursuant
to Article 1 (commencing with Section 6500) of Chapter 5 of
Division 7 for the purpose of contracting pursuant to Section
14087.3 of the Welfare and Institutions Code, and any advisory
committee to a county-sponsored health plan licensed pursuant to
Chapter 2.2 (commencing with Section 1340) of Division 2 of the
Health and Safety Code if the advisory committee has 12 or more
members.
(e) (1) A local agency may use teleconferencing without
complying with the requirements of paragraph (3) of subdivision
(b) if the legislative body complies with the requirements of
paragraph (2) of this subdivision in any of the following
circumstances:
(A) The legislative body holds a meeting during a proclaimed
state of emergency, and state or local officials have imposed or
recommended measures to promote social distancing.
(B) The legislative body holds a meeting during a proclaimed
state of emergency for the purpose of determining, by majority
vote, whether whether, as a result of the emergency, meeting in
person would present imminent risks to the health or safety of
attendees.
(C) The legislative body holds a meeting during a proclaimed
state of emergency and has determined, by majority vote, pursuant
to subparagraph (B), that, as a result of the emergency, meeting
in person would present imminent risks to the health or safety of
attendees.
(2) A legislative body that holds a meeting pursuant to this
subdivision shall do all of the following:
(A) The legislative body shall give notice of the meeting and
post agendas as otherwise required by this chapter.
(B) The legislative body shall allow members of the public to
access the meeting and the agenda shall provide an opportunity
for members of the public to address the legislative body directly
pursuant to Section 54954.3. In each instance in which notice of
the time of the teleconferenced meeting is otherwise given or the
98
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agenda for the meeting is otherwise posted, the legislative body
shall also give notice of the means by which members of the public
may access the meeting and offer public comment. The agenda
shall identify and include an opportunity for all persons to attend
via a call-in option or an internet-based service option. This
subparagraph shall not be construed to require the legislative body
to provide a physical location from which the public may attend
or comment.
(C) The legislative body shall conduct teleconference meetings
in a manner that protects the statutory and constitutional rights of
the parties and the public appearing before the legislative body of
a local agency.
(D) In the event of a disruption which prevents the public agency
from broadcasting the meeting to members of the public using the
call-in option or internet-based service option, or in the event of
a disruption within the local agency’s control which prevents
members of the public from offering public comments using the
call-in option or internet-based service option, the body shall take
no further action on items appearing on the meeting agenda until
public access to the meeting via the call-in option or internet-based
service option is restored. Actions taken on agenda items during
a disruption which prevents the public agency from broadcasting
the meeting may be challenged pursuant to Section 54960.1.
(E) The legislative body shall not require public comments to
be submitted in advance of the meeting and must provide an
opportunity for the public to address the legislative body and offer
comment in real time. This subparagraph shall not be construed
to require the legislative body to provide a physical location from
which the public may attend or comment.
(F) Notwithstanding Section 54953.3, an individual desiring to
provide public comment through the use of an internet website, or
other online platform, not under the control of the local legislative
body, that requires registration to log in to a teleconference may
be required to register as required by the third-party internet
website or online platform to participate.
(G) (i) A legislative body that provides a timed public comment
period for each agenda item shall not close the public comment
period for the agenda item, or the opportunity to register, pursuant
to subparagraph (F), to provide public comment until that timed
public comment period has elapsed.
98
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(ii) A legislative body that does not provide a timed public
comment period, but takes public comment separately on each
agenda item, shall allow a reasonable amount of time per agenda
item to allow public members the opportunity to provide public
comment, including time for members of the public to register
pursuant to subparagraph (F), or otherwise be recognized for the
purpose of providing public comment.
(iii) A legislative body that provides a timed general public
comment period that does not correspond to a specific agenda item
shall not close the public comment period or the opportunity to
register, pursuant to subparagraph (F), until the timed general
public comment period has elapsed.
(3) If a state of emergency remains active, or state or local
officials have imposed or recommended measures to promote
social distancing, in order to continue to teleconference without
compliance with paragraph (3) of subdivision (b), the legislative
body shall, not later than 30 days after teleconferencing for the
first time pursuant to subparagraph (A), (B), or (C) of paragraph
(1), and every 30 days thereafter, make the following findings by
majority vote:
(A) The legislative body has reconsidered the circumstances of
the state of emergency.
(B) Any of the following circumstances exist:
(i) The state of emergency continues to directly impact the
ability of the members to meet safely in person.
(ii) State or local officials continue to impose or recommend
measures to promote social distancing.
(4) For the purposes of this subdivision, “state of emergency”
means a state of emergency proclaimed pursuant to Section 8625
of the California Emergency Services Act (Article 1 (commencing
with Section 8550) of Chapter 7 of Division 1 of Title 2).
(f) This section shall remain in effect only until January 1, 2024,
and as of that date is repealed.
SEC. 2. Section 54953 of the Government Code, as added by
Section 4 of Chapter 165 of the Statutes of 2021, is amended to
read:
54953. (a) All meetings of the legislative body of a local
agency shall be open and public, and all persons shall be permitted
to attend any meeting of the legislative body of a local agency,
except as otherwise provided in this chapter.
98
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(b) (1) Notwithstanding any other provision of law, the
legislative body of a local agency may use teleconferencing for
the benefit of the public and the legislative body of a local agency
in connection with any meeting or proceeding authorized by law.
The teleconferenced meeting or proceeding shall comply with all
requirements of this chapter and all otherwise applicable provisions
of law relating to a specific type of meeting or proceeding.
(2) Teleconferencing, as authorized by this section, may be used
for all purposes in connection with any meeting within the subject
matter jurisdiction of the legislative body. All votes taken during
a teleconferenced meeting shall be by rollcall.
(3) (A) If the legislative body of a local agency elects to use
teleconferencing, it shall post agendas at all teleconference
locations and conduct teleconference meetings in a manner that
protects the statutory and constitutional rights of the parties or the
public appearing before the legislative body of a local agency.
Each
(B) Each teleconference location shall be identified in the notice
and agenda of the meeting or proceeding, and each teleconference
location shall be accessible to the public, except as provided in
subparagraph (A). During (E).
(C) The agenda shall identify any member of the legislative
body that will participate in the meeting remotely. If a member of
the legislative body elects to participate in the meeting remotely
after the agenda is posted, an updated agenda shall be posted. In
the time between the start of the meeting and 72 hours before a
regular meeting, in accordance with Section 54954.2, and 24 hours
before a special meeting, in accordance with Section 54956, a
legislative body shall only update the agenda to reflect the members
participating in the meeting remotely.
(D) During the teleconference, at least a quorum of the members
of the legislative body shall participate from locations within the
boundaries of the territory over which the local agency exercises
jurisdiction, except as provided in subdivision (d). The agenda
shall provide an opportunity for members of the public to address
the legislative body directly pursuant to Section 54954.3 at each
teleconference location, except as provided in subparagraph (A).
(E).
(A)
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(E) If a member of a legislative body elects to teleconference
from a location that is not public, a public place, the legislative
body shall be exempt from identifying the address does not need
to be identified of the location in the notice and agenda, or agenda
and from having the location be accessible to the public when the
legislative body has elected to allow members to participate via
teleconferencing. in both of the following circumstances:
(i) The legislative body holds its first teleconferenced meeting
after passage of the act that added this subparagraph, for the
purpose of determining, by a majority vote, whether members will
not be required to identify the address of any private location from
which the member elects to teleconference. This determination
remains applicable to the legislative body until such time as the
legislative body votes otherwise.
(ii) The legislative body holds a meeting and has previously
determined, by majority vote, that members will not be required
to identify the address of any private location from which the
member elects to teleconference.
(B)
(F) If a legislative body elects to use teleconferencing, they
teleconferencing as authorized by this section, it shall provide both
of the following:
(i) A video stream accessible to members of the public.
(ii) An option for members of the public to address the body
remotely during the public comment period through an audio-visual
or call-in option.
(4) For the purposes of this section, “teleconference” means a
meeting of a legislative body, the members of which are in different
locations, connected by electronic means, through either audio or
video, or both. Nothing in this section shall prohibit a local agency
from providing the public with additional teleconference locations
locations.
(5) For the purposes of this section, “video streaming” stream”
means media a medium in which the data from a live filming or a
video file is continuously delivered via the internet to a remote
user, allowing a video to be viewed online by the public without
being downloaded on a host computer or device.
(c) (1) No legislative body shall take action by secret ballot,
whether preliminary or final.
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(2) The legislative body of a local agency shall publicly report
any action taken and the vote or abstention on that action of each
member present for the action.
(3) Prior to taking final action, the legislative body shall orally
report a summary of a recommendation for a final action on the
salaries, salary schedules, or compensation paid in the form of
fringe benefits of a local agency executive, as defined in
subdivision (d) of Section 3511.1, during the open meeting in
which the final action is to be taken. This paragraph shall not affect
the public’s right under the California Public Records Act (Chapter
3.5 (Division 10 (commencing with Section 6250) of Division 7
7920.000) of Title 1) to inspect or copy records created or received
in the process of developing the recommendation.
(d) (1) Notwithstanding the provisions relating to a quorum in
paragraph (3) of subdivision (b), if a health authority conducts a
teleconference meeting, members who are outside the jurisdiction
of the authority may be counted toward the establishment of a
quorum when participating in the teleconference if at least 50
percent of the number of members that would establish a quorum
are present within the boundaries of the territory over which the
authority exercises jurisdiction, and the health authority provides
a teleconference number, and associated access codes, if any, that
allows any person to call in to participate in the meeting and the
number and access codes are identified in the notice and agenda
of the meeting.
(2) Nothing in this subdivision shall be construed as
discouraging health authority members from regularly meeting at
a common physical site within the jurisdiction of the authority or
from using teleconference locations within or near the jurisdiction
of the authority. A teleconference meeting for which a quorum is
established pursuant to this subdivision shall be subject to all other
requirements of this section.
(3) For purposes of this subdivision, a health authority means
any entity created pursuant to Sections 14018.7, 14087.31,
14087.35, 14087.36, 14087.38, and 14087.9605 of the Welfare
and Institutions Code, any joint powers authority created pursuant
to Article 1 (commencing with Section 6500) of Chapter 5 of
Division 7 for the purpose of contracting pursuant to Section
14087.3 of the Welfare and Institutions Code, and any advisory
committee to a county-sponsored health plan licensed pursuant to
98
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Chapter 2.2 (commencing with Section 1340) of Division 2 of the
Health and Safety Code if the advisory committee has 12 or more
members.
(e) This section shall become operative January 1, 2024.
(f) This section shall remain in effect only until January 1, 2030,
and as of that date is repealed.
SEC. 3. Section 54953 is added to the Government Code, to
read:
54953. (a) All meetings of the legislative body of a local
agency shall be open and public, and all persons shall be permitted
to attend any meeting of the legislative body of a local agency,
except as otherwise provided in this chapter.
(b) (1) Notwithstanding any other provision of law, the
legislative body of a local agency may use teleconferencing for
the benefit of the public and the legislative body of a local agency
in connection with any meeting or proceeding authorized by law.
The teleconferenced meeting or proceeding shall comply with all
requirements of this chapter and all otherwise applicable
provisions of law relating to a specific type of meeting or
proceeding.
(2) Teleconferencing, as authorized by this section, may be used
for all purposes in connection with any meeting within the subject
matter jurisdiction of the legislative body. All votes taken during
a teleconferenced meeting shall be by rollcall.
(3) If the legislative body of a local agency elects to use
teleconferencing, it shall post agendas at all teleconference
locations and conduct teleconference meetings in a manner that
protects the statutory and constitutional rights of the parties or
the public appearing before the legislative body of a local agency.
Each teleconference location shall be identified in the notice and
agenda of the meeting or proceeding, and each teleconference
location shall be accessible to the public. During the
teleconference, at least a quorum of the members of the legislative
body shall participate from locations within the boundaries of the
territory over which the local agency exercises jurisdiction, except
as provided in subdivision (d). The agenda shall provide an
opportunity for members of the public to address the legislative
body directly pursuant to Section 54954.3 at each teleconference
location.
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(4) For the purposes of this section, “teleconference” means a
meeting of a legislative body, the members of which are in different
locations, connected by electronic means, through either audio or
video, or both. Nothing in this section shall prohibit a local agency
from providing the public with additional teleconference locations
(c) (1) No legislative body shall take action by secret ballot,
whether preliminary or final.
(2) The legislative body of a local agency shall publicly report
any action taken and the vote or abstention on that action of each
member present for the action.
(3) Prior to taking final action, the legislative body shall orally
report a summary of a recommendation for a final action on the
salaries, salary schedules, or compensation paid in the form of
fringe benefits of a local agency executive, as defined in subdivision
(d) of Section 3511.1, during the open meeting in which the final
action is to be taken. This paragraph shall not affect the public’s
right under the California Public Records Act (Division 10
(commencing with Section 7920.000) of Title 1) to inspect or copy
records created or received in the process of developing the
recommendation.
(d) (1) Notwithstanding the provisions relating to a quorum in
paragraph (3) of subdivision (b), if a health authority conducts a
teleconference meeting, members who are outside the jurisdiction
of the authority may be counted toward the establishment of a
quorum when participating in the teleconference if at least 50
percent of the number of members that would establish a quorum
are present within the boundaries of the territory over which the
authority exercises jurisdiction, and the health authority provides
a teleconference number, and associated access codes, if any, that
allows any person to call in to participate in the meeting and the
number and access codes are identified in the notice and agenda
of the meeting.
(2) Nothing in this subdivision shall be construed as
discouraging health authority members from regularly meeting at
a common physical site within the jurisdiction of the authority or
from using teleconference locations within or near the jurisdiction
of the authority. A teleconference meeting for which a quorum is
established pursuant to this subdivision shall be subject to all other
requirements of this section.
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(3) For purposes of this subdivision, a health authority means
any entity created pursuant to Sections 14018.7, 14087.31,
14087.35, 14087.36, 14087.38, and 14087.9605 of the Welfare
and Institutions Code, any joint powers authority created pursuant
to Article 1 (commencing with Section 6500) of Chapter 5 of
Division 7 for the purpose of contracting pursuant to Section
14087.3 of the Welfare and Institutions Code, and any advisory
committee to a county-sponsored health plan licensed pursuant to
Chapter 2.2 (commencing with Section 1340) of Division 2 of the
Health and Safety Code if the advisory committee has 12 or more
members.
(e) This section shall become operative January 1, 2030.
SEC. 3.
SEC. 4. The Legislature finds and declares that Sections 1 and
2 1, 2, and 3 of this act, which amends amend, repeal, and add
Section 54953 of the Government Code, further, within the
meaning of paragraph (7) of subdivision (b) of Section 3 of Article
I of the California Constitution, the purposes of that constitutional
section as it relates to the right of public access to the meetings of
local public bodies or the writings of local public officials and
local agencies. Pursuant to paragraph (7) of subdivision (b) of
Section 3 of Article I of the California Constitution, the Legislature
makes the following findings:
This act is necessary to ensure minimum standards for public
participation allowing for greater public participation in
teleconference meetings.
SEC. 4.
SEC. 5. (a) The Legislature finds and declares that during the
COVID-19 public health emergency, certain requirements of the
Ralph M. Brown Act (Chapter 9 (commencing with Section 54950)
of Part 1 of Division 2 of Title 5 of the Government Code) and the
Bagley-Keene Open Meeting Act (Article 9 (commencing with
Section 11120) of Chapter 1 of Part 1 of Division 3 of Title 2 of
the Government Code) were suspended by Executive Order No.
N-29-20. Audio and video teleconference were widely used to
conduct public meetings in lieu of physical location meetings, and
public meetings conducted by teleconference during the COVID-19
public health emergency have been productive, have increased
public participation by all members of the public regardless of
their location in the state and ability to travel to physical meeting
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locations, have protected the health and safety of civil servants
and the public, and have reduced travel costs incurred by members
of state bodies and reduced work hours spent traveling to and from
meetings.
(b) The Legislature finds and declares that Sections 1 and 2 1,
2, and 3 of this act, which amend amend, repeal, and add Section
54953 of the Government Code, imposes impose a potential
limitation on the public’s right of access to the meetings of public
bodies or the writings of public officials and agencies within the
meaning of Section 3 of Article I of the California Constitution.
Pursuant to that constitutional provision, the Legislature makes
the following findings to demonstrate the interest protected by this
potential limitation and the need for protecting that interest:
By removing the requirement for each teleconference location
to be identified in the notice and agenda, including the member’s
private home address, and by providing exceptions to the
requirements that each teleconference location must be accessible
to the public and that members of the public be given the
opportunity to address the legislative body directly at each
teleconference location, this act protects the personal, private
information and location of public officials and their families while
preserving the public’s right to access information concerning the
conduct of the people’s business.

O
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April 21, 2022
The Honorable Alex Lee
1021 O Street, Suite 6330
Sacramento, CA 95814
Re: AB 1944 (LEE) LOCAL GOVERNMENT: OPEN AND PUBLIC MEETINGS – SUPPORT
On behalf of the RethinkWaste Board of Directors, I am pleased to support AB 1944 (Lee), which would amend
Section 54953 of the Government Code to require remote access for public meetings of local California legislative
bodies.
RethinkWaste (i.e. South Bayside Waste Management Authority) is a joint powers authority of eleven public
agencies (Belmont, Burlingame, East Palo Alto, Foster City, Hillsborough, Menlo Park, Redwood City, San Carlos,
San Mateo, the County of San Mateo and the West Bay Sanitary District) in San Mateo County. Currently, we
serve approximately 428,000 residents and 11,000 businesses and have been a leader in the delivery of
innovative waste reduction and recycling programs since our formation in 1982. RethinkWaste has an eleven
member Board of Directors comprised of elected officials from each of our member agencies. The RethinkWaste
Board meets monthly in open public meetings in adherence with the Ralph M. Brown Act.
For the past two years, our Board of Directors meetings have been held via videoconferencing to much success,
including increased Board member and public participation. Continuing to hold remote meetings is one of the least
disruptive methods the Board can utilize to protect against the ongoing threat of COVID-19 transmission, while
also allowing all attendees to full participate in each meeting without having to worry about risks to health and
safety posed by meetings in a closed space. A modernization of the Brown Act is needed as we move towards
new ways to communicate with the general public.
For these reasons, we greatly support AB 1944 to make changes to public meetings of local legislative bodies in
California to a permanent remote access option.
Sincerely,

Alicia Aguirre
Chair, Board of Directors
RethinkWaste

610 Elm Street, Suite 202
San Carlos, CA 94070

P: 650-802-3500
F: 650-802-3501

RethinkWaste.org

MEMBER AGENCIES: City of Belmont • City of Burlingame • City of East Palo Alto • City of Foster City • Town of Hillsborough
City of Menlo Park • City of Redwood City • City of San Carlos • City of San Mateo • County of San Mateo • West Bay Sanitary District
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8B
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Julia Au, Sr. Outreach, Education and Compliance Manager
April 28, 2022 Board of Directors Meeting
Review of SBWMA 2021 Annual Report

Recommendation:
This staff report is for discussion purposes only and no formal action is requested of the Board of Directors.
Summary
The purpose of this report is to provide the Board a first look at the final 2021 RethinkWaste Annual Report.
Each year, the SBWMA produces an annual report of the Agency’s key program accomplishments. This report is
considered an essential communications document that helps the general public understand the work that our
agency and contracting partners do on the rate payers’ behalf and why we do it. This annual report on the
agency’s activities and initiatives is part of a fully transparent governance model regarding the agency’s priorities,
mandates and accomplishments.
Analysis
The 2021 Annual Report was put together by staff and a graphic designer and highlights the agency’s main
activities and accomplishments, including successes in public education and outreach, strides made in
implementing SB 1383 regulations and our 2021 diversion rates, which you will find in Attachment A. The report
will also be available on the agency’s website after Board review here:
https://rethinkwaste.org/about/rethinkwaste/annual-reports-budgets/.
Background
On July 31, 2018, the San Mateo County Grand Jury issued a report entitled South Bayside Waste Management
Authority Board: Stakeholder Satisfaction with a Board of Elected Officials. The Report included a series of
findings and recommendations addressed to SBWMA that included failure to provide annual agency reports on its
website. Staff subsequently established an internal procedures to produce an annual report for public distribution
every year by mid-Spring.
Fiscal Impact
The Agency has allocated $2,500 in the adopted CY 2022 budget for the Annual Report’s graphic design and
digital production.
Attachments:
Attachment A – RethinkWaste 2021 Annual Report
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IN
REFLECTION
Cover and inside front cover: New wall mural at the Shoreway Education Center.
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A M ES SAG E FROM OU R E XEC UTIV E DIRECTO R
2021 can be described as a year of resiliency.
Our team continued to overcome obstacles of
the pandemic to deliver quality services to our
customers, ranging from maintaining our stateof-the-art Shoreway facility to superb
outreach and education efforts and taking
major strides to comply with SB 1383
regulations.
While the year brought its fair share of
uncertainty with many ups and downs, a
highlight was finally being able to launch
the Organics-to-Energy (O2E) pilot in April
after a frustrating year of pandemic-induced
delays. In total, approximately 3,000 tons of food
waste slurry was sent to wastewater treatment
plants and converted to electricity, providing proofof-concept for this innovative new operation.
Also in April, RethinkWaste hired a new Program
Manager to oversee the implementation of our SB
1383 Compliance Plan. With the addition of a new
team member focusing on all the nuances of the
regulations, the Agency took major steps in getting
Member Agencies in compliance with 1383’s major
components. Details of our SB 1383 achievements
are highlighted on page 13.
Throughout 2021, our staff continued to learn
and perfect outreach and education activities
via virtual outlets. We succeeded in leading
school presentations, Shoreway facility tours and
numerous community events virtually. We also
worked on a new multi-channel battery outreach

campaign building on the award-winning 2020
campaign that earned RethinkWaste the Best
Public Education and Outreach Campaign at the
2021 CalRecycle Household Hazardous Waste/Used
Oil Conference.
In the midst of all this activity,
RethinkWaste welcomed five new limited
term Fellows to the Public Education
and Environmental Education teams to
help meet our public and environmental
education goals. It’s been a delight to add
fresh Fellow faces, even if it’s virtually!
We’re so thankful to get to do the important work
we do for our community. While 2021 was a busy
one, we still have plenty of large-scale projects
coming soon — finalizing a new Operations
Agreement and changes to our contractor’s
Collection and Operations fleet to name a few!
We also recognize that our achievements would not
have been possible without the strong commitment
of our Board of Directors, Technical Advisory
Committee members and the staff that represent
our member agencies and the community we serve,
and of course our incredible contractors — South
Bay Recycling and Recology San Mateo County. We
thank you all so much for your continued support.

Joe La Mariana
Executive Director

2021 HIGHLIGHTS
• Completed Organics-to-Energy Pilot
• New Shoreway Mural
• 2021 CalRecycle Best Public Education and
Outreach Campaign
• Completed First Calendar Year Budget
Organics-to-Energy final step – washing and screening the organic food slurry
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RE THIN K WAS TE: WHO WE A RE
We are a joint powers authority representing 11 local public agencies (Belmont, Burlingame, East Palo Alto,
Foster City, Hillsborough, Menlo Park, Redwood City, San Carlos, San Mateo, County of San Mateo and
West Bay Sanitary District) in San Mateo County. We own the Shoreway Environmental Center in San Carlos,
where all recyclables, organic materials, and solid waste are collected, handled, processed and then
transported to their final destination.

STAFF
Joe La Mariana
Executive Director

Joanna Rosales-Jose
Outreach and Communications Coordinator

Hilary Gans
Senior Operations and Engineering Manager

Laura Wessberg
Environmental Education Associate

John Mangini
Senior Finance Manager

Raquel Asi
Environmental Education Fellow

Julia Au
Senior Outreach, Education and
Compliance Manager

Chiara Barausky-da Silva
Environmental Education Fellow

Emi Hashizume
Environmental Education Manager
Tj Carter
Recycling and Compliance Program Manager
Cyndi Urman
Clerk of the Board/Executive Assistant

Rachel Dice
Public Spaces Fellow
Daphny Pan
Public Spaces Fellow
Andy Zhang
Environmental Education Fellow

Matt Southworth
Senior Facility Engineer

MEMBER AGENCIES
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BOA RD OF DIRECTORS
Our 11-member Board includes an elected representative from each of our eleven Member Agencies.
Each RethinkWaste Member Agency selects a representative to serve on the Board of Directors.
2021 BOARD MEMBERS

Davina Hurt

Michael Brownrigg

Ruben Abrica

Jon Froomin

Al Royce

Cecilia Taylor

Alicia Aguirre, Chair

Adam Rak

Rick Bonilla, Vice Chair

Carole Groom

Fran Dehn

Belmont
Council Member

Hillsborough
Mayor

San Mateo
Deputy Mayor

Burlingame
Council Member

Menlo Park
Council Member

County of San Mateo
Supervisor,
Board of Supervisors

East Palo Alto
Council Member

Redwood City
Council Member

Foster City
Council Member

San Carlos
Council Member

West Bay Sanitary District
President,
Board of Directors

BOARD OF
DIRECTORS
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BOA RD HIG H LIG HTS

Approved Amendment One modification
recommendations to the Member Agencies Franchise
Agreements with Recology

It is an honor to serve as the RethinkWaste
Board Chair in 2022. We have all faced
challenging times in the last year from the
pandemic, employee shortages, and the switch
to virtual communication. Through all of this,
the Agency has proven to be resilient. I thank
my fellow Board members for supporting
the Agency’s future planning initiatives
and continued support as we educate our
community about the importance of waste
reduction and recycling.

Formalized the procedure for appointment of SubCommittee Members

— Alicia Aguirre, 2021 RethinkWaste Board Chair

JANUARY
Appointed Ex-Officio Board Member Jay Benton as a
Citizen-at-Large Member of the Finance Committee

MARCH

Formalized the RFQ/RFP Process for the Shoreway
Environmental Center Operations Agreement which
expires at the end of 2023

SEPTEMBER
APRIL
Held the first annual Board and Technical Advisory
Committee retreat

JUNE
Approved MOU Extensions with Silicon Valley Clean
Water and Central Marin Sanitary Agency for Organicsto-Energy Program Material Processing
Appointed an Ad Hoc Selection Committee to review
the proposals regarding the selection of a contractor to
operate the Shoreway Environmental Center beginning
January 1, 2024
Extended the Shoreway License agreement with
Recology San Mateo County for two years
Recommended approval to the Member Agencies of
a MOU delegating to the Agency six specific SB 1383
program implementation responsibilities

JULY
Recommended approval to the Member Agencies of a
Mandatory Organic Waste Disposal Reduction Ordinance
to comply with SB 1383
Entered into an agreement with Recyclist for SB 1383
record keeping and compliance

Approved the Recology San Mateo County and South
Bay Recycling 2022 Compensation Applications
Approved a Code of Conduct for the Shoreway
Environmental Center Operations Contractor selection
process
Authorized a contract with Zanker Road Resource
Recovery for construction and demolition materials
processing through 2026

OCTOBER
Held a 2022 budget study session and Capital
Expenditures review

NOVEMBER
Approved the 2022 Operations Budget and Capital
Improvement Plan
Directed staff that the 2023 budget include a line item
authorizing SBR to pass through costs in an amount
not to exceed $423,913.03 during the remaining term of
the Operating Agreement with RethinkWaste in order
to recoup eligible costs associated with an immediate
purchase of CA Air Resources Board compliant trucks
Endorsed the California Recycling and Plastic Pollution
Act (2022)
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2021 saw all residential waste streams decrease due to the general reopening of the community as the
pandemic continued. While the overall waste numbers from all three waste streams of compost, recycling
and garbage were down considerably, the amount of waste collected is only slightly lower than prepandemic numbers. RethinkWaste continues to educate residents on proper sorting and waste reduction
habits in hopes of reducing materials sent to the landfill.
The measured diversion rates are calculated by comparing the amount of materials Recology collected that
were recycled or processed as compost versus those that were sent to the landfill for disposal.
SINGLE-FAMILY HOUSEHOLD DIVERSION

NUMBERS AT-A-GLANCE
Percentage change in single-family diversion rates from 2020 to 2021.
RECYCLING

COMPOST

-9.22%

GARBAGE

-12.57%

-6.72%

Single-Family Diversion Rate
90,000
80,000

82,516

70,000
Tons Collected

N

RESIDE NTIA L PROG R A M OV E RVIE W

72,144

60,000

64,944

60,579

50,000
40,000

42,600

38,673

30,000
20,000
10,000
0

2020 Diversion Rate = 65.83%
Recycling

Compost (Organics)

2021 Diversion Rate = 64.66%
Garbage
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MULTI-FAMILY DWELLING DIVERSION

NUMBERS AT-A-GLANCE
Percentage change in multi-family diversion rates from 2020 to 2021.
RECYCLING

COMPOST

+3.41%

GARBAGE

+16.83%

+4.67%

Multi-Family Diversion Rate
40,000
35,000
30,000
Tons Collected

35,131

33,565

25,000
20,000
15,000
10,000
5,000
0

9,943

9,615

1,173

1,004
2020 Diversion Rate = 24.03%
Recycling

Compost (Organics)

2021 Diversion Rate = 24.04%
Garbage
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CO M M E RCIA L PROG R A M OV E RVIE W
The commercial rates experienced a small increase as businesses began to reopen in 2021 - some offices
welcomed back employees and food establishments were able to offer both outdoor seating and service
dine-in customers. Overall, the amount of waste collected from all three waste streams in the commercial
sector increased 3.05% to 109,157 tons, which is still well below pre-pandemic numbers.
While the amount of waste collected from the commercial and multi-family dwellings (MFDs) sector saw
light increases, diversion rates remained mostly the same.
With SB 1383 looming, more MFDs adding compost services and additional outreach being conducted to
this sector, there was a noticeable increase in the collection of organic materials from MFDs.
* Note commercial diversion rates below does not include multi-family.

NUMBERS AT-A-GLANCE
Percentage change in commercial diversion rates from 2020 to 2021.
RECYCLING

COMPOST

+4.07%

GARBAGE

+1.51%

+3.15%

Commercial Diversion Rate
80,000
70,000

Tons Collected

67,229

65,176

60,000
50,000
40,000
30,000
20,000
10,000
0

21,845

22,734

18,909

2020 Diversion Rate = 38.47%
Recycling

Compost (Organics)

19,195

2021 Diversion Rate = 38.41%
Garbage

Photo caption here
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S HO RE WAY E N VIRO N M E NTA L C E NTE R
The RethinkWaste-owned 16-acre Shoreway Environmental Center in San Carlos continues to be essential
to the success of the collection services and a valuable asset not only to the RethinkWaste Member Agencies,
but to the entire region. The entire facility is operated by South Bay Recycling on the Agency’s behalf.
The Shoreway Environmental Center receives all the residential and commercial recyclables, organic
materials and solid waste collected in the RethinkWaste service area by Recology San Mateo County. In
2021, 408,614 tons of materials were handled on this site – an overall 2% decrease over 2020 numbers likely
due to the pandemic.

NUMBERS AT-A-GLANCE
Percentage change in waste collected at Shoreway from 2020 to 2021
GARBAGE

+3.03%

RECYCLING

BULK Y ITEMS

-6.58%

ORGANICS

+4.19%

-12.58%

Shoreway Facility Tons
250,000

Tons Collected

200,000

202,411
196,463

150,000
110,395
100,000

73,128 68,318
39,714 41,377

50,000
0

96,508

2020

2021

Garbage

2020

2021

Recycling
(MRF)

2020

2021

Bulky Item,
C&D materials

2020

2021

Organics
(Transfer Station)
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S HO RE WAY TOU RS PROG R A M
RethinkWaste staff hosted 105 virtual tours and
educated “visitors” from school groups, businesses,
and members of the community in 2021. Due to the
pandemic, all tours of the Shoreway Environmental
Center transitioned to a virtual format in March 2020
and continued in this format throughout 2021.
Virtual tours retain the same waste reduction
messaging as in-person tours, including the
environmental impacts of waste generation and
steps to reduce it. The tours are comprised of live
commentary paired with recorded footage of the
Transfer Station and Materials Recovery Facility.
The virtual platform has expanded access to the
program and provided staff with the opportunity
to create innovative methods to increase outreach,
including the development of online presentation
materials and adapted tour activities. Furthermore,
staff engaged participants in lively discussions
and games to match the engagement of in-person
tours.

NUMBERS AT-A-GLANCE
2021 Tour Program accomplishments

30

144

66

1,685

9

135

public tours

school tours

total number of participants

total number of participants

business/
total number of participants
organization tours

In May 2021, staff expanded the tours program
for 3rd through 6th grade groups, dividing the
tour into two separate “visits.” With two tours,
staff are afforded the opportunity to further
engage students in critical thinking about waste
by including more fun activities, meaningful
discussion, and extra questions.
The number of tours given in 2021 were limited
due to lower staff capacity and the onboarding
of five new Fellows in September. As the new
Fellows continue training and acquiring experience,
tour offerings will be expanded. Staff plans to
resume in-person, onsite tours of the Shoreway
Environmental Center in Spring 2022, based on
the status of the COVID-19 pandemic in San Mateo
County and related school field trip policies.
In total, we still managed to engage an impressive
1,685 students and chaperones, 144 community
members, and 135 participants from businesses
and organizations on a tour.
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S B 1383 – CA LIFORNIA’S M A N DATORY
ORGA NIC S RECYC LING L AW
RethinkWaste took major program planning steps
in 2021 to implement SB 1383, one of the largest
pieces of statewide legislation to impact the
California waste industry in the past 30 years.
SB 1383 affects every aspect of RethinkWaste’s
operations including mandatory organic waste
curbside collection services to all residents and
businesses, education and outreach, procurement
of compost, mulch or renewable gas produced from
organic waste, purchase of recycled content paper
products and an edible food recovery program for
commercial food generators.
Because of forward-thinking in the community,
most of the RethinkWaste service area already
participate in weekly compost collection, helping
us progress further than many other jurisdictions
in California. However, jurisdictions will be working
to implement SB 1383 for many years to come to
make substantial progress towards state emissions
reduction goals, as well as providing more food to
hungry Californians.
Planning for the long-term impacts of SB 1383,
RethinkWaste provided $40,000 in grant funds plus
compost from Blossom Valley Organics-North and
Newby Island to launch an innovative compost trial
with the San Mateo County Resource Conservation
District (RCD) and San Mateo County’s Office of
Sustainability. The trial tests compost commonly
used byCOMMON
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有問題嗎？

FIGHTING CLIMATE CHANGE
WITH SB 1383
In 2016, California enacted legislation to reduce
emissions of short-lived climate pollutants. This
effort targets landfills, as they are the 3rd largest
source of methane in California. Organic waste
in landfills emits methane as it decomposes and
contributes to roughly 20% of the state’s methane
emissions.
SB 1383 requires the state to reduce organic
waste disposal by 75% by 2025. In addition,
20% of current disposed edible food must be
recovered for human consumption.
Organics like food scraps, yard trimmings, paper,
and cardboard make up half of what Californians
dump in landfills. Reducing the short-lived climate
super pollutants from organic waste will have the
fastest impact on the climate crisis.
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COM M U NIT Y E V E NTS
WEBINARS

OTHER COMMUNIT Y ENGAGEMENT

As the pandemic persisted, the shift to using more
online portals to disseminate information and
educate our service area continued. To celebrate
Earth Month, RethinkWaste staff hosted virtual
events throughout the month of April, including
a litter pick-up challenge. Event topics ranged
from public tours, sorting, waste-related trivia, a
children’s story time session, and a screening of a
plastics documentary accompanied by a panel of
experts in the field. Over 130 members from the
community partook in the month-long celebration.

RethinkWaste staff continued to provide virtual
presentations to our community in 2021.
Specifically, presentations were made to the
Chamber San Mateo County and San Mateo’s
Leadership Programs, Rotary meetings, and a
presentation to the Hillsborough Garden Crafters
on waste reduction and plastic issues. Staff also
tabled and engaged with the public at the East Palo
Alto Community Farmer’s Market in November –
our first in-person tabling event in 2021!

In October and November, RethinkWaste held its
fourth annual Rethink Recycling Days virtually with
three days of free workshops and tours. Over the
course of the three days, 60 community members
learned from workshops about making kombucha,
crafting at home, and proper sorting. Staff created
original waste-themed stories and artwork for a
kids focused webinar.
Throughout 2021, staff hosted three additional
webinars focusing on the topics of household
hazardous waste, plastic use reduction, and wasterelated trivia and songs.

S
RETHINKWASTE		
ANNUAL REPORT | 2021
15
____________________________________________________________________________________
_______________________________________________________________________________________________________
SBWMA BOD PACKET 04/28/2022
AGENDA ITEM: 8B ATTACHMENT A - p17
FULL PACKET PAGE 158 of 210

IN-SCHOOLS
PROGRAM
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M

IN-SC HOO LS PROG R A M
Due to lingering COVID-19 restrictions,
RethinkWaste continued to accommodate virtual
learning in 2021, including presentations, green
team celebrations, and Earth Day festivities for
individual classes and school groups.
Building on 2020, staff refined waste-related
lessons for educators and students by creating
explanation videos with audio instructions to allow
for greater accessibility. Staff also created three
lessons for environmental justice-related books
and turned popular songs into waste-themed songs
about sorting, reducing and reusing.
In total, ten schools participated in the virtual
learning programming.
Campuses remained closed to visitors in Spring 2021,
preventing staff from checking on waste diversion
rates and bin sorting progress. However, with schools
resuming in-person instruction in Fall 2021, staff was
able to perform the first two in-person re-education
at schools through lunch bin monitoring while
following all school COVID-19 policies.
Despite the continued difficulties that the
pandemic brought, the In-Schools Program
successfully expanded to new campuses,
educated thousands of students, and significantly
increased the quantity and quality of learning
resources. To continue building and improving the
program in the next year, staff plan to designate
school liaisons, standardize program offerings,
provide standardized refresher education, reduce
scheduling conflicts, continue close partnerships
with environmental education organizations, and
prioritize service level adjustments.

PROGRAM HIGHLIGHTS
• Staff implemented a full program roll-out at
one new public elementary school in 2021, in
addition to virtually re-educating five schools
that previously participated in the In-Schools
Program
New School
– Costaño Elementary (public), East Palo Alto
Returning Schools Education
– Franklin Elementary (public), Burlingame
– Foster City Elementary (public), Foster City
– Redeemer Lutheran (private), Redwood City
– Baywood Elementary (public), San Mateo
– Park School (public), San Mateo
• Staff hosted virtual presentations for classes at
four additional schools (not fully participating
in the In-Schools Program)
– Hoover Elementary (public), Burlingame
– La Entrada (public), Menlo Park
– Las Lomitas (public), Menlo Park
– Hillview Middle School (public), Menlo Park
• Staff conducted 111 hours of instruction in total
• Staff organized and participated in 20 hours of
webinars for parents, educators, and school
administrators to increase program promotion

KEY PERFORMANCE STATISTICS

2,716

95

Students and
Staff Reached

Waste-Related Materials

Class Presentations
and Assemblies

Waste-Related Materials
Costs Per School*

75

$882

* Note: Only four campuses needed waste infrastructure
equipment
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SC HOOL CO NTES TS
TRASH TO ART CONTEST

POSTER CONTEST

Every spring, RethinkWaste hosts the Trash to
Art Contest for 3rd through 5th grade students
attending schools in the service area. Students
practice creative reuse by building art made of
materials that were destined for the landfill or
recycling bin. Due to the COVID-19 pandemic, only
individual submissions could be accepted since
many classes were not able to collectively build
projects together.

RethinkWaste hosted the 8th annual Poster Contest
virtually for the second year in a row. In line with
the current focus on SB 1383 outreach, the fall
contest theme was “Compost Champions!” Student
artwork illustrated the different ways to compost
with classmates, friends, and family.

Ninety students submitted their art virtually via
photos and video clips. Due to the high number of
terrific entries, three Honorable Mention winners
were chosen in addition to 1st, 2nd, and 3rd place.
Winners received fun prizes and celebrated at
a special virtual recognition event attended by
members of the RethinkWaste Board of Directors,
staff, and the winners’ families.

Four winners were awarded prizes and received
special recognition at their home City Council
Meetings. They were also invited to a virtual
celebration event with RethinkWaste Board of
Directors and staff. The 1st Place poster will be
featured on the side of a Recology truck with routes
through the winning artist’s home city.

1st Place
“I’m a Compost Champion”
Kira H., 3rd Grade,
Audubon Elementary, Foster City

1st Place Individual
“King and Queen of Trash”
Cooper D., 5th Grade,
Hoover Elementary, Burlingame
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Foster City Council Recognition for Poster Contest Winners

Trash to Art Contest Virtual
Winner Celebration

Poster Contest Virtual Winner Celebration
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PU BLIC S PAC ES PROG R A M
The Public Spaces Program continued in 2021
with waste audits and meeting with city staff on
findings. Parks remained as a place for residents
to visit, and many cities saw increased usage of
parks during this time. In 2020, staff focused on
collecting data in Foster City and San Mateo parks
as part of the process to implement standardized
signage across the RethinkWaste service area so
residents see the same signage whether at home,
school, work, or out in the community. In 2021, staff
collaborated with city staff to modify the signage
template to the cities’ needs and implement it in
their parks. RethinkWaste staff then conducted
waste audits post-signage implementation and
shared their findings with parks staff.

In 2021, the following locations were audited:

For five months, the Public Spaces Program was
put on hold due to staff constraints. Once the
fellowship positions were filled, the program
continued with a fresh perspective. Staff met with
Technical Advisory Committee members and other
appropriate city staff while continuing waste audits
in San Mateo and Foster City. Additionally, waste
audits were conducted in Burlingame parks as well.
This created an opportunity for RethinkWaste staff
to work with cities on complementary outreach
in parks and public spaces. Staff inquired about
tabling opportunities in parks to engage directly
with park visitors on how to sort properly, to
which cities confirmed they were open to. Staff
continues to collaborate with City staff on tabling
opportunities in 2022, alongside waste audits in
specific parks.

Member Agency Location
Burlingame

Bayside Park

Burlingame

Ray Park

Burlingame

Village Park

Burlingame

Washington Park

Foster City

Leo J. Ryan Park

San Carlos

Downtown Laurel Street

San Mateo

Laurelwood Park

San Mateo

Martin Luther King Jr. Park

San Mateo

Parkside Aquatic Park

San Mateo

Ryder Park

San Mateo

Seal Point Park

In addition to parks signage, waste audits, and
tabling, staff also assisted the City of San Carlos
in implementing standardized compost signage to
their downtown area, as the city recently added
curbside compost receptacles. San Carlos is the
first in the service area to install compost in their
downtown area for visitors to use.
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PU BLIC OUTRE AC H A N D E DU CATIO N
NEWSLETTERS
RethinkWaste staff produced and distributed the
bi-annual Rethinker newsletter by direct mail and
bill inserts to over 80,000 single-family residents
in the Spring/Summer, and nearly 93,000 singlefamily residents in the Fall/Winter, as well as to
multi-family property managers.
Eight RethinkWaste e-newsletters were sent
throughout the year of 2021 to nearly 2,000
subscribers each distribution.
“FOOD” FOR THOUGHT

SINGLE-FAMILY AND
MULTI-FAMILY OUTREACH
RethinkWaste staff, in collaboration with Recology’s
Waste Zero team, visited multi-family properties
in Spring 2021 in East Palo Alto, Redwood City, and
San Carlos to disseminate over 400 doorhangers
with information about proper sorting and how
their actions make a difference. Staff also updated
the Multi-Family Property Manager Guide to include
fresh imagery and text, along with up-to-date
information about legislation. Lastly, staff also
updated signage for the side of slim jim containers
used for commercial customers.

Food thrown in the garbage ends up in the landfill and emits methane gas —
a greenhouse gas even more potent than CO2, which contributes to climate change!
Here are some tips to help minimize food waste.

RETHINKER
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FALL/WINTER 2021

40%

Buy what you need
Plan meals, be realistic with portions,
and remember to use shopping lists. It
helps reduce waste, and saves you time
and money!

Compost
Place food scraps (bones, eggshells, etc.)
and food/beverage-soiled paper (paper
towels, napkins, or plates) in the green
compost collection container to be turned
into rich soil amendment.

Signage
This Rethinker issue brings you information
When entertaining guests,
placing
Freeze
about
a newsigns
state law and
how it may affect
near compost, recycle and
Use your
freezer
to extend the life of
yourgarbage
household, food saving
tips,
and easy
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what tree collection.
leftovers. Expert tip: Divide leftovers
stepsknow
for holiday
goes where. Find printable signs at:
into smaller portions before freezing to
bit.ly/RSMCsignage
lessen prep time for a quick meal!
Share the wealth
Donate to local food pantries, or share
food with a neighbor or friend.

In California, 1/3 of materials
in landfills are organic materials.
Printed on recycled paper with soy-based inks.

The Rethinker newsletter is dedicated to educating
residents and businesses regarding waste
reduction, reuse, and recycling. With your help,
we can meet our goal of diverting waste from the
landfill and maintain healthy, livable communities.

HOLIDAY TREE COLLECTION
Recology collects holiday trees curbside
for composting between January 2nd
and January 31st. Please note that trees
are collected by a vehicle other than your
regular compost collection vehicle.

RethinkWaste
Administrative Offices
610 Elm Street, Suite 202
San Carlos, CA 94070

JANUARY 2 – JANUARY 31

Trees larger than 8 Ft. will need to be
cut in half in order to be collected.
If you have an oversized tree, please
contact Recology for a special
collection at no charge.
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As a property owner or manager, you often see how much garbage your residents
throw away. You also know that more garbage can mean a higher bill – and the
environment pays a price too. We hope this guide provides you with everything
you need to implement a successful recycling, compost and garbage collection
program at your property.
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PROGRAM INFORMATION

Senate Bill 1383 (SB 1383) is a law enacted
What This Means for You
For more information on SB 1383 visit:
Questions
about the Shoreway
by the State of California
to reduce is your regional
All foodpublic
scraps, food/beverage
RethinkWaste.org/SB1383.
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the authority to assess a fine for nondecompose and produce methaneRecology.com
– one
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compliance.
of the most potent greenhouse gases
SBRecycling.net
rethinker@rethinkwaste.org
in Earth’s atmosphere. By composting
RethinkWaste.org
properly, you are doing your part to help
fight climate change!
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Sign up to receive the Rethinker newsletter electronically! Visit RethinkWaste.org/rethinker.
Follow us on social media to get the latest eco-tips and information.
*RethinkWaste Member Agencies: Belmont, Burlingame, East Palo Alto, Foster City, Hillsborough, Menlo Park, Redwood City, San
Carlos, San Mateo, County of San Mateo, West Bay Sanitary District

Food Scraps, Meat,
Bones, Dairy

Yard Trimmings, Holiday Trees,
Clean Untreated Wood Scraps
Food & Beverage Soiled
Paper Products

ACHIEVE A BETTER COMMUNITY.

BE A GOOD SORT. REDUCE WASTE AND BE A GREAT RECYCLER.

LOGREMOS UNA COMUNIDAD MÁS SANA
SEA UN BUEN SEPARADOR. REDUZCA EL DESPERDICIO
Y RECICLE BIEN.
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BATTERY OUTREACH CAMPAIGN

WEBSITE

This campaign is a continuation of a campaign
completed in 2020 using techniques that proved to
be the most successful. The campaign started in
August 2021 and will end in February 2022. Tactics
used in this campaign include Google Search Ads in
English and Spanish, Facebook Ads in English and
Spanish, Google Display Ads in English, Spanish,
and Chinese, Google Video Ads in English, Spanish
and Chinese, and Spotify Ads in English (a new
tactic). In the first four months, the campaign
generated thousands of new clicks to the website
and the most successful tactic has been the English
Google search campaign, which had a 9% click
through rate and a cost of $0.69 per click.

RethinkWaste continued to further improve
website efficiency and content throughout the
year. Major projects included the addition of new
blog/news posts and a revamp of two popular
pages on the website — the battery outreach
page (RethinkBatteries.org) and the Shoreway
Location and Hours page (https://rethinkwaste.org/
shoreway-environmental-center/location-hours/).
Staff also switched to a new translation app on the
website to allow direct linking to translated pages
in Spanish and Chinese and allow us to custom edit,
if needed. In 2021, we had over 184,000 unique
pageviews to our website, which is an over 14%
increase from the previous year.

SOCIAL MEDIA
Social media saw over 287,000 impressions and
over 12,000 engagements/interactions across all
three of the social media channels. In addition,
RethinkWaste achieved a significant increase in
Instagram followers. The year started with 668
followers and ended with 1,022 — a 53% increase!
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FIN A NCIA LS
Each year, the RethinkWaste Finance Committee
and then the Board of Directors reviews and
approves an agency-wide operating budget which
includes revenues, expenditures, a capital projects
plan for the Shoreway facility, and budget reserves.
Sources of revenue include tipping fees charged
at the Shoreway Environmental Center, the sale of
recyclable commodities, and investment income. In
2020, the Board of Directors approved a transition
to a Calendar Year budget cycle that began in 2021.

Revenue sources fund program expenditures related
to administration, franchise contract compliance
and support, mandated waste diversion and
recycling programs, Shoreway operations (includes
our contractor’s operating budget), and capital
improvements. Below is the approved 2021 Mid-Year
Budget figures, excluding depreciation

2021 MID-YEAR REVENUE: $56.8 MILLION

2021 MID-YEAR BUDGET: $54.2 MILLION

RethinkWaste continues to be a non-PERs agency,
with no long-term pension obligations. This results
in the cost-effective delivery of the Agency’s services
using a quasi public/private business model.

$36.3M 64%

Shoreway Franchise Revenue

$22.5M 42%

Shoreway Disposal & Processing

$12.9M 23%

Shoreway Public Revenue

$19.9M 37%

SBR Operating Contract

$7.4M

13%

Commodity Sales, Net

$4.4M

8%

RethinkWaste Program Expense

$0.2M

<1%

Other Revenue

$2.3M

4%

Bond Interest Expense

$2.3M

4%

Franchise Fees to City of San Carlos

$2.2K

4%

Shoreway Other Expense

$0.5M

<1%

SB 1383 Expenses

Note: Excludes depreciation expense.
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9A
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Julia Au, Sr. Outreach, Education and Compliance Manager
April 28, 2022 Board of Directors Meeting
Legislative Session Update

Recommendation:
This staff report is for discussion purposes only and no formal action is requested of the Board of Directors.
Summary
The purpose of this report is to provide an update to the Board monthly on the current 2022 California Legislative
Session and regulatory activities being conducted by our lobbyist, Environmental and Energy Consulting (EEC).
All activities conducted the past few months are listed in Attachment A for review.
EEC’s focus the last several months has been on the Agency’s co-sponsored legislation. SB 1215 (Newman) and
AB 2440 (Irwin) are the twin Responsible Battery Recycling Act bills co-sponsored by the SBWMA, California
Product Stewardship Council and Californians Against Waste. EEC and our co-sponsors have been meeting
tirelessly over the past few months with opposition groups. All their hard work led to having the Rechargeable
Battery Association, CalChamber, and California Manufacturer Technology Association take a neutral position in
the first committee hearing for AB 2440, where is passed out of committee on a 7-1-1 vote. EEC and co-sponsors
will continue to work with opposite to move both bills through the legislative process.
AB 1985 (R. Rivas) is a bill to address the SB 1383 procurement requirements co-sponsored by the SBWMA
along with Californians Against Waste and League of California Cities. Late last year, the SBWMA along with
other agencies submitted a letter to CalRecycle regarding the Agency’s concerns with SB 1383’s procurement
targets and this bill will help move those conversations along. The bill passed out of its first committee on a 11-0
vote.
The full list of bills EEC is currently tracking for the Agency is in Attachment B.
Analysis
The SBWMA contracts with EEC to act as the Agency’s legislative and regulatory lobbyist in California. EEC is a
registered lobbying firm in the state of California (Lobbying ID # 1371848) and the Board approved a new and
expanded contract with EEC on November 19, 2020. EEC will provide these legislative and regulatory services to
the SBWMA during the 2021-2022 Legislative Session.
Attachments:
Attachment A – EEC Legislative Report Update
Attachment B – Bill Tracking for 2022
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RethinkWaste Winter 2022 Legislative Report
I.

Key Dates & Updates
• April 29 is the last day for Senate and Assembly policy committees to hear
and progress fiscal bills in their first house.
• May 20 is the last day for Senate and Assembly Appropriations
Committees to progress bills in their first house.
• May 27 is the last day for each house to pass bills out of their first house.
• SB 1215 (Newman): Responsible Battery Recycling Act will be heard in
Senate Environmental Quality on April 20; the Assembly version of the
bill, AB 2440 (Irwin), will be heard in Assembly Natural Resources on
April 25.

II.

Key Legislation
•

III.

Bill list attached

Winter Activities
•

Senator Newman and Assemblymember Irwin introduced SB 1215 and AB
2440, respectively. RethinkWaste and the other cosponsors have met with
various opposition groups to craft language that many opposition groups
took a neutral position on when AB 2440 was heard in Assembly
Environmental Safety and Toxic Materials (ESTM) Committee on April 5.
The Rechargeable Battery Association, CalChamber, and California
Manufacturer Technology Association all took a neutral position in the
first committee hearing. AB 2440 passed out of ESTM on a 7-1-1 vote.
The cosponsors continue to meet with opposition groups to better
understand their comments on various parts of the bill language in print.
Once we have the full suite of feedback on the legislation, the cosponsors
will start to analyze which amendments must be taken to move the
legislation closer to the finish line.

•

Assemblymember Robert Rivas is carrying AB 1985, a vehicle to have
conversations with CalRecycle about the current SB 1383 procurement
requirements. RethinkWaste is a cosponsor of this bill, which successfully
passed out of Assembly Natural Resources Committee on March 21 on a
11-0 vote. The cosponsors of AB 1985 met with CalRecycle last week to
discuss potential options for phasing in the requirements and creating new
pathways for compliance. The bill is current in Assembly Appropriations
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Committee.
•

EEC has been tracking and supporting new legislation moving through the
committee process. RethinkWaste is cosponsoring three bills – AB 2440
(Irwin), SB 1215 (Newman), and AB 1985 (R. Rivas) – and supporting six
other bills.
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RethinkWaste Legislative Update
Friday, April 15, 2022
Priority 1 (High)
AB 1985

(Rivas, Robert D) Organic waste: list: available products.
Status: 3/22/2022-From committee: Do pass and re-refer to Com. on APPR. with recommendation: To
Consent Calendar. (Ayes 11. Noes 0.) (March 21). Re-referred to Com. on APPR.
Location: 3/21/2022-A. APPR.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Summary: Current law requires, no later than January 1, 2018, the State Air Resources Board to
approve and begin implementing a comprehensive short-lived climate pollutant strategy to achieve a
reduction in statewide emissions of methane by 40%, hydrofluorocarbon gases by 40%, and
anthropogenic black carbon by 50% below 2013 levels by 2030. Current law requires the methane
emissions reduction goals to include a 50% reduction in the level of the statewide disposal of organic
waste from the 2014 level by 2020 and a 75% reduction by 2025. Current law requires the
Department of Resources Recycling and Recovery, in consultation with the state board, to adopt
regulations to achieve these organic waste reduction goals, including a requirement intended to meet
the goal that not less than 20% of edible food that is currently disposed of be recovered for human
consumption by 2025. This bill would require the department to compile and maintain on its internet
website a list, organized by ZIP Code, of information regarding persons or entities that produce and
have available in the state organic waste products and update the list at least every 6 months.
Client
Position
RethinkWaste
Sponsor
Notes: Support letter submitted.

AB 2440

Priority
Priority 1 (High)

(Irwin D) Responsible Battery Recycling Act of 2022.
Status: 4/6/2022-From committee: Do pass and re-refer to Com. on NAT. RES. (Ayes 7. Noes 1.) (April
5). Re-referred to Com. on NAT. RES.
Location: 4/5/2022-A. NAT. RES.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Calendar: 4/25/2022 2:30 p.m. - State Capitol, Room 447 ASSEMBLY NATURAL RESOURCES, RIVAS,
LUZ, Chair
Summary: The Cell Phone Recycling Act of 2004 prohibits the sale of a cell phone in this state to a
consumer unless the retailer of that cell phone has in place a take-back system for the acceptance and
collection of used cell phones for reuse, recycling, or proper disposal. This bill would make the
Rechargeable Battery Recycling Act of 2006 and the Cell Phone Recycling Act of 2004 inoperative as of
September 30, 2026, and would repeal those acts as of January 1, 2027.
Client
Position
RethinkWaste
Sponsor
Notes: Support letter submitted.

SB 54

Priority
Priority 1 (High)

(Allen D) Plastic Pollution Producer Responsibility Act.
Status: 1/24/2022-Read third time. Passed. (Ayes 29. Noes 7.) Ordered to the Assembly. In Assembly.
Read first time. Held at Desk.
Location: 1/24/2022-A. DESK
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Summary: Would establish the Plastic Pollution Producer Responsibility Act, which would prohibit
producers of single-use, disposable packaging or single-use, disposable food service ware products
from offering for sale, selling, distributing, or importing in or into the state such packaging or products
that are manufactured on or after January 1, 2032, unless they are recyclable or compostable.
Client
RethinkWaste

SB 1215

Position
Watch

Priority
Priority 1 (High)

(Newman D) Responsible Battery Recycling Act of 2022.
Status: 3/29/2022-From committee with author's amendments. Read second time and amended. Rereferred to Com. on E.Q.
Location: 3/2/2022-S. E.Q.
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Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed
Conc.
1st House
2nd House

Chaptered

Calendar: 4/20/2022 9 a.m. - 1021 O Street, Room 2100 SENATE ENVIRONMENTAL QUALITY, ALLEN,
Chair
Summary: The Cell Phone Recycling Act of 2004 prohibits the sale of a cell phone in this state to a
consumer unless the retailer of that cell phone has in place a take-back system for the acceptance and
collection of used cell phones for reuse, recycling, or proper disposal. This bill would make the
Rechargeable Battery Recycling Act of 2006 and the Cell Phone Recycling Act of 2004 inoperative as of
September 30, 2026, and would repeal those acts as of January 1, 2027.
Client
Position
RethinkWaste
Sponsor
Notes: Support letter submitted.

Priority
Priority 1 (High)

Priority 2 (Medium)
AB 661

(Bennett D) Recycling: materials.
Status: 2/1/2022-In Senate. Read first time. To Com. on RLS. for assignment.
Location: 2/1/2022-S. RLS.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed
Conc.
1st House
2nd House

Chaptered

Summary: The California Integrated Waste Management Act of 1989, administered by the Department
of Resources Recycling and Recovery, generally regulates the disposal, management, and recycling of
solid waste. This bill would require a state agency, if fitness and quality are equal, to purchase recycled
products instead of nonrecycled products, without regard to cost. The bill would substantially revise
product categories. The bill would require the Department of Resources Recycling and Recovery, in
consultation with the DGS, to update a list of products and minimum recycled content percentages, as
determined to be appropriate, commencing January 1, 2026, and every 3 years thereafter. The bill
would require the Department of Resources Recycling and Recovery and the DGS to incorporate the
updated list of products and minimum recycled content requirements into the State Contracting
Manual, the Financial Information System for California, and the financial system of any department not
utilizing the Financial Information System for California. The bill would require the Department of
Resources Recycling and Recovery to maintain an internet website with current SABRC products and
minimum recycled content requirements.
Client
RethinkWaste
AB 1690

Position
Watch

Priority
Priority 2
(Medium)

(Rivas, Luz D) Tobacco and cannabis products: single-use electronic cigarettes and integrated
cannabis vaporizers.
Status: 4/7/2022-Read second time and amended.
Location: 4/5/2022-A. JUD.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Calendar: 4/19/2022 8 a.m. - State Capitol, Room 437 ASSEMBLY JUDICIARY, STONE, Chair
Summary: Would prohibit a person or entity from selling, giving, or furnishing to another person of any
age in this state a single-use electronic cigarette or a single-use integrated cannabis vaporizer, except
as specified. The bill would prohibit that selling, giving, or furnishing, whether conducted directly or
indirectly through an in-person transaction, or by means of any public or private method of shipment or
delivery to an address in this state.
Client
RethinkWaste

Priority
Priority 2
(Medium)
Notes: Sign-on and individual support letter submitted.
AB 1857

Position
Support

(Garcia, Cristina D) Solid waste.
Status: 3/22/2022-From committee: Do pass and re-refer to Com. on APPR. (Ayes 8. Noes 3.) (March
21). Re-referred to Com. on APPR.
Location: 3/21/2022-A. APPR.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Summary: (1)The California Integrated Waste Management Act of 1989 requires the department and
local agencies to maximize the use of all feasible source reduction, recycling, and composting options in
order to reduce the amount of solid waste that must be disposed of by transformation and land
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order to reduce the amount of solid waste that must be disposed of by transformation and land
disposal. This bill would require the department to certify that a local agency is in compliance with that
requirement before approving a permit for a new transformation, EMSW, or land disposal facility
serving the local agency.
Client
RethinkWaste
AB 1944

Position
Watch

Priority
Priority 2
(Medium)

(Lee D) Local government: open and public meetings.
Status: 2/18/2022-Referred to Com. on L. GOV.
Location: 2/18/2022-A. L. GOV.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed
Conc.
1st House
2nd House

Chaptered

Summary: Current law, the Ralph M. Brown Act, requires, with specified exceptions, that all meetings
of a legislative body of a local agency, as those terms are defined, be open and public and that all
persons be permitted to attend and participate. Current law, until January 1, 2024, authorizes a local
agency to use teleconferencing without complying with those specified teleconferencing requirements
in specified circumstances when a declared state of emergency is in effect, or in other situations
related to public health. This bill would specify that if a member of a legislative body elects to
teleconference from a location that is not public, the address does not need to be identified in the
notice and agenda or be accessible to the public when the legislative body has elected to allow
members to participate via teleconferencing.
Client
RethinkWaste
AB 1953

Priority
Priority 2
(Medium)

(Maienschein D) Drinking water: accessible water bottle refill stations.
Status: 4/6/2022-From committee: Do pass and re-refer to Com. on APPR. (Ayes 7. Noes 1.) (April 5).
Re-referred to Com. on APPR.
Location: 4/5/2022-A. APPR.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Summary: Would require, by January 1, 2025, the owner or operator of a transit hub, local park, public
building, publicly owned building, shopping mall, or municipal golf course that has a water
infrastructure source to install and maintain at least one, or maintain at least one existing, accessible
water bottle refill station, as prescribed and except as specified. The bill would also require those
owners and operators that have a water bottle refill station that is not accessible to upgrade, by
January 1, 2025, the water bottle refill station to an accessible water bottle refill station.
Client
RethinkWaste

AB 2026

Position
Watch

Position
Watch

Priority
Priority 2
(Medium)

(Friedman D) Recycling: plastic packaging and carryout bags.
Status: 4/7/2022-Re-referred to Com. on APPR.
Location: 4/5/2022-A. APPR.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed
Conc.
1st House
2nd House

Chaptered

Summary: Would prohibit an online retailer that sells or offers for sale and ships purchased products
in or into the state from using single-use plastic shipping envelopes, cushioning, or void fill to ship or
transport the products, on and after January 1, 2024, for large online retailers, as defined, and on and
after January 1, 2026, for small online retailers, as defined. The bill would prohibit a manufacturer,
retailer, producer, or other distributor that sells or offers for sale and ships purchased products in or
into the state from using expanded or extruded polystyrene to package or transport the products. The
bill would establish exemptions from these prohibitions.
Client
RethinkWaste
AB 2208

Position
Watch

Priority
Priority 2
(Medium)

(Kalra D) Fluorescent lamps: sale and distribution: prohibition.
Status: 4/6/2022-In committee: Set, first hearing. Hearing canceled at the request of author.
Location: 2/24/2022-A. E.S. & T.M.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Calendar: 4/26/2022 1:30 p.m. - State Capitol, Room 444 ASSEMBLY ENVIRONMENTAL SAFETY AND
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TOXIC MATERIALS, QUIRK, Chair
Summary: Would prohibit, on and after January 1, 2024, a compact fluorescent lamp, as defined, and,
on and after January 1, 2025, a linear fluorescent lamp, as defined, from being offered for final sale,
sold at final sale, or distributed in this state as a new manufactured product. The bill would exempt
various lamps that meet specified criteria from that prohibition, including lamps used for image capture
and projection and lamps used for disinfection.
Client
RethinkWaste

Priority
Priority 2
(Medium)
Notes: Sign-on support letter submitted.
AB 2374

Position
Support

(Bauer-Kahan D) Crimes against public health and safety: illegal dumping.
Status: 4/7/2022-Read second time and amended.
Location: 4/5/2022-A. B.&P.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Summary: Current law prohibits the dumping of waste matter upon a road or highway or in other
locations, as specified. A violation of this prohibition, generally, is an infraction punishable by specified
fines that escalate for subsequent convictions. Under current law, the court may, as a condition of
probation, order the convicted person to remove, or pay for the removal of, the waste matter. This bill
would increase the maximum fine for the dumping of commercial quantities of waste by a business that
employs more than 10 employees from $3,000 to $5,000 for the first conviction, from $6,000 to
$10,000 for the second conviction, and from $10,000 to $20,000 for the third and any subsequent
convictions. The bill would require a court, when imposing a fine, to consider the defendant’s ability to
pay, as specified.
Client
RethinkWaste

AB 2387

Position
Watch

Priority
Priority 2
(Medium)

(Garcia, Eduardo D) Safe Drinking Water, Wildfire Prevention, Drought Preparation, Flood
Protection, Extreme Heat Mitigation, and Workforce Development Bond Act of 2022.
Status: 4/5/2022-From committee: Do pass and re-refer to Com. on NAT. RES. (Ayes 11. Noes 2.) (April
5). Re-referred to Com. on NAT. RES.
Location: 4/5/2022-A. NAT. RES.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed
Conc.
1st House
2nd House

Chaptered

Calendar: 4/25/2022 2:30 p.m. - State Capitol, Room 447 ASSEMBLY NATURAL RESOURCES, RIVAS,
LUZ, Chair
Summary: Would enact the Safe Drinking Water, Wildfire Prevention, Drought Preparation, Flood
Protection, Extreme Heat Mitigation, and Workforce Development Bond Act of 2022, which, if approved
by the voters, would authorize the issuance of bonds in the amount of $7,430,000,000 pursuant to
the State General Obligation Bond Law to finance projects for safe drinking water, wildfire prevention,
drought preparation, flood protection, extreme heat mitigation, and workforce development programs.
Client
RethinkWaste
AB 2638

Position
Watch

Priority
Priority 2
(Medium)

(Bloom D) School facilities: drinking water: water bottle filling stations.
Status: 4/8/2022-In committee: Set, first hearing. Hearing canceled at the request of author.
Location: 3/10/2022-A. ED.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Calendar: 4/20/2022 1:30 p.m. - State Capitol, Room 126 ASSEMBLY EDUCATION, O'DONNELL, Chair
Summary: Would require a school district or the governing body of a charter school to ensure that
each school is equipped with water bottle filling stations, as specified. The bill would require, beginning
in the 2023–24 school year, a minimum of one water bottle filling station at each school and would
require, beginning in the 2024–25 school year, a minimum of one water bottle filling station per 300
people at each school. The bill would require water bottle filling stations to be placed in or near high
traffic and common areas and to meet specified requirements, including dispensing drinking water that
meets primary drinking water standards and secondary drinking water standards, as defined. The bill
would require a school district or the governing body of a charter school to allow pupils, teachers, and
staff to bring and carry water bottles, as specified.
Client
RethinkWaste

Position
Watch

Priority
Priority 2
(Medium)
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AB 2784

(Ting D) Solid waste: thermoform plastic containers: postconsumer thermoform recycled plastic.
Status: 4/5/2022-From committee: Do pass and re-refer to Com. on APPR. (Ayes 7. Noes 3.) (April 4).
Re-referred to Com. on APPR.
Location: 4/4/2022-A. APPR.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Summary: The California Integrated Waste Management Act of 1989, administered by the Department
of Resources Recycling and Recovery, requires a rigid plastic packaging container, as defined, sold or
offered for sale in this state, to meet, on average, at least one of 5 specified criteria, including that the
container be made from 25% postconsumer material. This bill, commencing January 1, 2025, would
require the total thermoform plastic containers sold by a producer to, on average, contain specified
amounts of postconsumer thermoform recycled plastic, as defined, per year pursuant to a tiered plan
that would require the total thermoform plastic containers to contain, on average, and depending on
the recycling rate, no less than 20% or 30% postconsumer recycled plastic per year on and after July
1, 2030. The bill would require, on or before March 1 of each year, a producer to report to the
department, under penalty of perjury, the amount in pounds and by resin type of virgin plastic and
postconsumer thermoform recycled plastic used to manufacture the thermoform plastic containers
offered for sale in the state in the previous calendar year.
Client
RethinkWaste

AB 2886

Position
Watch

Priority
Priority 2
(Medium)

(Lee D) Recycling: electric vehicle lithium-ion batteries.
Status: 4/6/2022-In committee: Set, first hearing. Hearing canceled at the request of author.
Location: 3/24/2022-A. E.S. & T.M.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Summary: The Rechargeable Battery Recycling Act of 2006 requires every retailer, as defined, to have
in place a system for the acceptance and collection of used rechargeable batteries for reuse, recycling,
or proper disposal. The act requires the system for the acceptance and collection of used rechargeable
batteries to include, at a minimum, specified elements, including, among others, the take-back at no
cost to the consumer of a used rechargeable battery of the type or brand that the retailer sold or
previously sold. This bill would require producers, as defined, of electric vehicle lithium-ion batteries to
establish a stewardship program for electric vehicle lithium-ion batteries, either individually or through
the creation of one or more stewardship organizations. The bill would require a stewardship
organization or producer, on or before June 30, 2026, to submit to the Department of Resources
Recycling and Recovery a stewardship plan for the collection, transportation, and recycling, and the
safe and proper management, of electric vehicle lithium-ion batteries that are out of warranty in the
state.
Client
RethinkWaste

SB 38

Position
Watch

Priority
Priority 2
(Medium)

(Wieckowski D) Beverage containers.
Status: 2/14/2022-From committee with author's amendments. Read second time and amended. Rereferred to Com. on NAT. RES. (Amended 2/14/2022)
Location: 7/14/2021-A. NAT. RES.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Summary: Would require beverage manufacturers, as defined, in the state to form a beverage
container stewardship organization. The organization would be required to develop and submit to the
department a plan, annual report, and budget for the recovery and recycling of empty beverage
containers in the state similar to that described in the Used Mattress Recovery and Recycling Act. The
bill would require the organization to establish a stewardship fee, to be paid by beverage
manufacturer members of the organization, to assist in covering the costs of implementing the
beverage container stewardship program. The bill would require the organization to reimburse the
department for the department’s costs of enforcing the program. The bill would require the department
to deposit all moneys submitted for reimbursement into the Beverage Container Stewardship Fund,
which the bill would create in the State Treasury.
Client
RethinkWaste

SB 45

(Portantino D)
assistance.

Position
Watch

Priority
Priority 2
(Medium)

Short-lived climate pollutants: organic waste reduction goals: local jurisdiction
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Status: 1/24/2022-Read third time. Passed. (Ayes 36. Noes 0.) Ordered to the Assembly. In Assembly.
Read first time. Held at Desk.
Location: 1/24/2022-A. DESK
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Summary: Current law requires the Department of Resources Recycling and Recovery, in consultation
with the State Air Resources Board, to adopt regulations to achieve the organic waste reduction goals
established by the state board for 2020 and 2025, as provided. Current law requires the department,
no later than July 1, 2020, and in consultation with the state board, to analyze the progress that the
waste sector, state government, and local governments have made in achieving these organic waste
reduction goals. This bill would require the department, in consultation with the state board, to provide
assistance to local jurisdictions, including, but not limited to, any funding appropriated by the
Legislature in the annual Budget Act, for purposes of assisting local agencies to comply with these
provisions, including any regulations adopted by the department.
Client
RethinkWaste
SB 983

Position
Watch

Priority
Priority 2
(Medium)

(Eggman D) Consumer warranty protection: express warranties.
Status: 4/7/2022-From committee with author's amendments. Read second time and amended. Rereferred to Com. on JUD.
Location: 2/23/2022-S. JUD.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed
Conc.
1st House
2nd House

Chaptered

Calendar: 4/19/2022 10 a.m. - 1021 O Street, Room 1200 SENATE JUDICIARY, UMBERG, Chair
Summary: The Song-Beverly Consumer Warranty Act provides a comprehensive set of procedures for
the enforcement of express and implied warranties on consumer goods, as defined. Current law also
requires every manufacturer making an express warranty with respect to an electronic or appliance
product, as described above, with a wholesale price to the retailer of $100 or more, to make available
to service and repair facilities sufficient service literature and functional parts to effect the repair of the
product for at least 7 years after the date a product model or type was manufactured, regardless of
whether the 7-year period exceeds the warranty period for the product. This bill would instead require
the manufacturer of an electronic or appliance product, in the above-described circumstances and
timeframes, to make available, on fair and reasonable terms, sufficient service literature, at no charge,
and prescribed functional parts and tools, including documentation, tools, software and parts needed
to disable the lock or function during the course of the diagnosis, maintenance, or repair of a product,
to owners of the product, service and repair facilities, and service dealers.
Client
RethinkWaste

Position
Support

Priority
Priority 2
(Medium)

Notes: Support letter submitted.
SB 1046

(Eggman D) Solid waste: precheckout bags.
Status: 3/29/2022-Read second time. Ordered to third reading.
Location: 3/29/2022-S. THIRD READING
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Calendar: 4/18/2022 #36 SENATE SENATE BILLS -THIRD READING FILE
Summary: Current law defines a “single-use carryout bag” for this purpose to mean a bag made of
plastic, paper, or other material that is provided by a store to a customer at the point of sale and that
is not a recycled paper bag, as defined, or a reusable grocery bag that meets specified requirements.
This bill would additionally prohibit, on and after an unspecified date, a store, as defined, from
providing a precheckout bag to a customer if the bag is not either a compostable bag, as described, or
a recycled paper bag. The bill would define a “precheckout bag” for this purpose to mean a bag
provided to a customer before the customer reaches the point of sale, that is designed to protect a
purchased item from damaging or contaminating other purchased items in a checkout bag, or to
contain an unwrapped food item.
Client
RethinkWaste

Priority
Priority 2
(Medium)
Notes: Sign-on support letter submitted.
SB 1153

Position
Support

(Archuleta D) Rechargeable Battery Recycling Act of 2006: data reporting.
Status: 3/25/2022-Set for hearing April 20.
Location: 2/23/2022-S. E.Q.
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Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Calendar: 4/20/2022 9 a.m. - 1021 O Street, Room 2100 SENATE ENVIRONMENTAL QUALITY, ALLEN,
Chair
Summary: The Rechargeable Battery Recycling Act of 2006 requires the Department of Toxic
Substances Control, by July 1 of each year, to survey, as specified, battery handling or battery recycling
facilities, and to post on its internet website the estimated amount, by weight, of each type of
rechargeable batteries returned for recycling during the prior year. This bill would require a battery
handling or battery recycling facility to provide that data to the department in the form requested by
the department and on or before the date requested by the department.
Client
RethinkWaste
SB 1232

Priority
Priority 2
(Medium)

(Allen D) Solid waste: products: labeling: biodegradability.
Status: 4/14/2022-Set for hearing April 25.
Location: 3/28/2022-S. APPR.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Calendar: 4/25/2022 10 a.m. - 1021 O Street, Room 2200 SENATE APPROPRIATIONS, PORTANTINO,
Chair
Summary: Current law prohibits the sale or offering for sale of a product that is labeled as
“biodegradable,” “degradable,” or “decomposable,” and prohibits implying that a product will break
down, fragment, biodegrade, or decompose in a landfill or other environment, unless the product
meets one of several specified standards relating to environmental marketing claims. This bill would
additionally allow a manufacturer to make a claim that a product is “biodegradable,” “degradable,” or
“decomposable” if the product, among other things, does not contain an intentionally added ingredient
determined by the Office of Environmental Health Hazard Assessment to present a risk to human
health from dermal or oral exposure or if the office, in consultation with the Department of Resources
Recycling and Recovery, determines, with respect to a specific product, material, or ingredient, that
there is competent and reliable evidence supporting a claim that it is “biodegradable,” “degradable,” or
“decomposable.”
Client
RethinkWaste

SB 1256

Position
Watch

Position
Watch

Priority
Priority 2
(Medium)

(Wieckowski D) Waste management: disposable propane cylinders.
Status: 3/30/2022-Set for hearing April 19.
Location: 3/28/2022-S. JUD.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Calendar: 4/19/2022 10 a.m. - 1021 O Street, Room 1200 SENATE JUDICIARY, UMBERG, Chair
Summary: Would, on and after January 1, 2028, prohibit the sale of disposable propane cylinders, as
defined, and would make the violation of this provision subject to specified civil penalties. The bill
would authorize a city attorney or county counsel to impose these civil penalties, as provided.
Client
RethinkWaste

Position
Support

Priority
Priority 2
(Medium)
Notes: Sign-on support letter submitted.
Total Measures: 23
Total Tracking Forms: 23
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9B
STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
John Mangini, Senior Finance Manager
April 28, 2022, Board of Directors Meeting
2022 Finance and Rate Setting Calendar

Recommendation
This is an informational report, and no action is necessary.
Summary
The purpose of this staff report is to keep the Board and Member Agency staff informed on the schedule of
important financial and rate setting events in 2022. This staff report is updated as necessary and included in the
Board packet each month.

2022 Schedule of Finance, Contractor Compensation and Rate Adjustment Activities:
March 2022
• Recology submission of the unaudited 2021 Revenue Reconciliation Report (Due: March 31) Complete
June 2022
• Mid-year review of the adopted FY2022 SBWMA Operating Budget.
• Recology’s 2023 Compensation Application submission to the SBWMA/Member Agencies (Due: June 15)
• SBWMA / Member Agency submit comments to Recology on its 2023 Compensation Application (Due: June 29)
• SBWMA issues Member Agency letters requesting formal confirmation on their estimated 2022 Member Agency
fees (e.g., franchise fees) to be included in their 2023 solid waste rates.
• Review of Recology’s Revenue Reconciliation Report from the independent Financial Systems audit report
• Approval of the FY2021 Audited Financial Statements
July 2022
• SBR's 2023 Compensation Application submission to the SBWMA (Due: July 1)
• Recology revised 2023 Compensation Application submission to SBWMA/Member Agencies (Due: July 15)
• SBWMA issues the following reports to the Board and Member Agency staff for review and comment:
o 1. Estimated 2022 and 2023 residential and commercial base revenue
o 2. Estimated collected tonnage for 2022 and 2023.
o 3. Summary of 2023 Member Agency fees to be used in the 2023 cost projections based on Member
Agency feedback.
August 2022
• SBWMA issues the Draft Report Reviewing Recology’s 2023 Compensation Application, recommended total
Revenue Requirement, and Rate Adjustment (Due: August 10)
• SBWMA issues the Draft Report Reviewing SBR’s 2023 Compensation Application (Due: August 17)
• Comments due from Member Agencies on draft Reports Reviewing Recology’s & SBR’s 2023 Compensation
Application (Due: August 26)
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September 2022
• SBWMA TAC Meeting reviewing Pre-Final Report Reviewing Recology’s 2023 Compensation Application
(September 8).
• SBWMA issues Amended Final Report Reviewing Recology’s 2022 Compensation Application including the
recommended total Collection Rate Adjustment for 2023. (September BOD Packet)
• SBWMA issues Final Report Reviewing SBR’s 2023 Compensation Application. (September BOD Packet).
• Approval of SBR 2023 Compensation Application (September 22 BOD Meeting)
• Approval of Recology 2023 Compensation Application and total recommended Revenue Requirement
(September 22 BOD Meeting)
October 2022
• Finance Committee review of SBWMA’s DRAFT FY2023 Budget (October 18 Meeting)
• SBWMA Board Study Session: Review (Draft) 2023 Fiscal Year Budget + CIP Plan (October 27)
September – December 2022
• Member Agencies establish/issue Prop. 218 notices and approve their final 2023 solid waste rates
November 2022
• Approval of the SBWMA’s Final Fiscal Year 2023 Budget at the November 17th Board meeting
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STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
John Mangini, Senior Finance Manager
April 28, 2022, Board of Directors Meeting
Check Register Detail for January - March 2022

Recommendation
This is an informational item only and no action is required. This report was requested by the Board members.
Summary
The purpose of this report is to provide transparency to the Board and the public on the actual spending by the
SBWMA. All payments issued in January, February, and March 2022 are listed on the attached (Attachment A)
report for review.
Analysis
As of July 1, 2019, the SBWMA entered into a contract with the City of Redwood City for accounting services
including the issuing of all payments and deposit of all receipts. In accordance with the SBWMA and the City of
Redwood City’s policies, checks are normally issued every two weeks. All SBWMA invoices are approved for
payment by the program manager and then by the Executive Director or Finance Manager. The total transactions
for January 2022 summed $4,452,129.85; for February 2022 summed $1,560,771.34; and for March 2022
summed $7,474,097.38 as detailed in Attachment A.
If you have any questions on this, please contact Cyndi Urman or John Mangini.
Attachments:
Attachment A – January, February and March 2022 Check Register Detail
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DATE

NUM NAME

MEMO/DESCRIPTION

ACCOUNT

TRANSACTION
TYPE

AMOUNT

Group ID 17242
Reg ID 1000550973

100010 Wells Fargo Bank

Check

-1,000.41

Benefits; Billing period January 2022;
Registration ID: 1000550973

501035 Benefits - Guardian
Life

Statement# 813961408
ClientID 3010464

100010 Wells Fargo Bank

Benefits - VSP - Coverage period: January
2022

501035 Benefits - Guardian
Life

100010 Wells Fargo Bank
01/05/2022 10929 PREMIER ACCESS
INSURANCE COMPANY

01/05/2022 10928 VISION SERVICE PLAN (CA)

01/05/2022 10917 CITY OF SAN CARLOS

100010 Wells Fargo Bank

1,000.41

Check

170.68

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
01/05/2022 10918 EMI HASHIZUME

100010 Wells Fargo Bank

-170.68

-2,759.00
-2,759.00

Bill Payment
(Check)

-42.00

200000 Accounts Payable
(A/P)
01/05/2022 10919 LANALERT, INC.

100010 Wells Fargo Bank

-42.00

Bill Payment
(Check)

-60.63

200000 Accounts Payable
(A/P)
01/05/2022 10920 COMCAST BUSINESS

100010 Wells Fargo Bank

-60.63

Bill Payment
(Check)

-418.17

200000 Accounts Payable
(A/P)
01/05/2022 10921 WAXIE'S ENTERPRISES, INC.

100010 Wells Fargo Bank

-418.17

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
01/05/2022 10922 STUDIO EM GRAPHIC DESIGN

100010 Wells Fargo Bank

-4,433.79
-4,433.79

Bill Payment
(Check)

-491.06

200000 Accounts Payable
(A/P)
01/05/2022 10923 PACIFIC PRINTING

100010 Wells Fargo Bank

-491.06

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
01/05/2022 10924 MURPHY PRINTING INC

100010 Wells Fargo Bank

-1,585.94

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
01/05/2022 10925 Joanna Rosales

Voided

100010 Wells Fargo Bank

-1,585.94

-1,085.53
-1,085.53

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
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DATE

NUM NAME

MEMO/DESCRIPTION

01/05/2022 10926 GOLDEN IDEAS

ACCOUNT

TRANSACTION
TYPE

AMOUNT

100010 Wells Fargo Bank

Bill Payment
(Check)

-4,226.00

200000 Accounts Payable
(A/P)
01/05/2022 10927 GIGANTIC IDEA STUDIO

1495

100010 Wells Fargo Bank

-4,226.00

Bill Payment
(Check)

-540.00

200000 Accounts Payable
(A/P)
01/05/2022 10930 E-RECYCLING OF
CALIFORNIA

100010 Wells Fargo Bank

-540.00

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
01/05/2022 10931 PATH FORWARD PARTNERS
INC

100010 Wells Fargo Bank

-1,718.14

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
01/05/2022 10932 AT&T

100010 Wells Fargo Bank

100010 Wells Fargo Bank

Bill Payment
(Check)

01/05/2022

01/06/2022

ACH STERLING HSA

100010 Wells Fargo Bank

-1,298.62
-1,298.62

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
01/05/2022 WIRE MODERN HR, INC.

-1,637.10
-1,637.10

200000 Accounts Payable
(A/P)
01/05/2022 10933 ALLIANCE ROOFING
COMPANY, INC

-1,718.14

-1,599.18
-1,599.18

Expense

-58,859.66

PPE 1/1/22

500100 Salaries - Recycling

PPE 1/1/22

500110 SB1383 Staff

3,923.08

PPE 1/1/22

501000 Benefits - Payroll
Taxes

2,726.52

PPE 1/1/22

501005 Benefits - Workers
Comp Ins

PPE 1/1/22

501030 Benefits - CPE Fee

PPE 1/1/22

501010 Benefits Retirement Employee

-4,840.09

PPE 1/1/22

500000 Salaries - Admin

17,714.80

PPE 1/1/22

500150 Salaries - Car
Allowance

3,250.00

PPE 1/1/22

500200 Salaries - Opt Out
Medical

1,599.61

August 2019 HSA

100010 Wells Fargo Bank

January 2022- Sterling HSA

501025 Benefits - Sterling
HSA

ACH JOHN HANCOCK USA

100010 Wells Fargo Bank

33,317.67

386.57
781.50

Expense

-2,587.50
2,587.50

Expense

-18,827.88

12/23/21 ER Contribution

501015 Benefits Retirement Employer

6,692.81

12/9/21 ER Contribution

501015 Benefits -

6,692.81
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DATE

NUM NAME

MEMO/DESCRIPTION

ACCOUNT

TRANSACTION
TYPE

AMOUNT

12/23/21 EE Contribution

501010 Benefits Retirement Employee

2,721.13

12/9/21 ER Contribution

501010 Benefits Retirement Employee

2,721.13

December 2021 Client Analysis Service
Charge

503005 Bank Fees &
Services

SPECIAL PPE 1/9/22

501000 Benefits - Payroll
Taxes

684.42

SPECIAL PPE 1/9/22

501005 Benefits - Workers
Comp Ins

212.34

SPECIAL PPE 1/9/22

501030 Benefits - CPE Fee

SPECIAL PPE 1/9/22

500000 Salaries - Admin

SPECIAL PPE 1/9/22

500100 Salaries - Recycling

PPE 1/15/22

501000 Benefits - Payroll
Taxes

PPE 1/15/22

501005 Benefits - Workers
Comp Ins

Retirement Employer

01/11/2022

ACH WELLS FARGO

100010 Wells Fargo Bank

01/14/2022 WIRE MODERN HR, INC.

100010 Wells Fargo Bank

01/18/2022 WIRE MODERN HR, INC.

01/19/2022 10950 RECYCLIST

01/19/2022 10934 ABSOLUTE ELECTRICAL

01/19/2022 10939 Comcast

100010 Wells Fargo Bank

Expense

-626.67
626.67

Expense

-20,832.83

372.60
19,233.47
330.00
Expense

-53,692.78
1,503.53
361.73

PPE 1/15/22

501030 Benefits - CPE Fee

PPE 1/15/22

500000 Salaries - Admin

17,714.80

PPE 1/15/22

500100 Salaries - Recycling

34,299.27

PPE 1/15/22

500110 SB1383 Staff

3,923.08

PPE 1/15/22

501010 Benefits Retirement Employee

-4,891.13

Inv# 2462

100010 Wells Fargo Bank

Recyclist Program Tracker: Annual
Subscription Fee 01/01/2022-12/31/2022

502009 SB1383 Program
Expenses

Inv# 2K22112

100010 Wells Fargo Bank

Inv# 2K22112 Cut in Boxes Installation

503025 Tenant
Improvements

Acct# 8155 20 033 0447972

100010 Wells Fargo Bank

781.50

Check

-73,900.00
73,900.00

Check

-291.00
291.00

Check

-402.20

Utilities; services from Dec 29 to Jan 28, 2022 503020 Utilities & Phone
01/19/2022 10947 LANALERT, INC.

01/19/2022 10937 CITY OF SAN CARLOS

01/19/2022 10954 SOLID WASTE ASSOCIATION
OF NORTH AMERICA

Inv# 1528

100010 Wells Fargo Bank

IT Services 01/01/22

502020 IT Support

Inv# 19906
Cust# 198

100010 Wells Fargo Bank

January 2022

503010 Rent

Inv# 2023-807184
Member ID# 807184

100010 Wells Fargo Bank

402.20
Check

-3,603.15
3,603.15

Check

-5,245.00
5,245.00

Check

Public Member Association Dues 04/01/2022- 503045 Professional dues &
03/31/2023
Memberships
01/19/2022 10935 BFI OF CALIFORNIA INC Ox

5556


100010 Wells Fargo Bank

253.00

Bill Payment
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DATE

NUM NAME

MEMO/DESCRIPTION

ACCOUNT

Mtn Landfill - 4227

TRANSACTION
TYPE

(Check)
200000 Accounts Payable
(A/P)

01/19/2022 10936 BROWNING FERRIS
INDUSTRIES OF CA INC

152

100010 Wells Fargo Bank

100010 Wells Fargo Bank

Bill Payment
(Check)

100010 Wells Fargo Bank

-306,241.33
-306,241.33

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
01/19/2022 10940 COMMON GOAL CONSULTING 9167
GROUP, INC

1,046,501.92
1,046,501.92

200000 Accounts Payable
(A/P)
01/19/2022 10938 CLARK PEST CONTROL OF
STOCKTON

AMOUNT

-17,847.00
-17,847.00

Bill Payment
(Check)

-238.75

200000 Accounts Payable
(A/P)
01/19/2022 10941 E-RECYCLING OF
CALIFORNIA

7504

100010 Wells Fargo Bank

-238.75

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
01/19/2022 10942 Environmental and Energy
Consulting

100010 Wells Fargo Bank

-5,690.76

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
01/19/2022 10943 GIGANTIC IDEA STUDIO

1495

100010 Wells Fargo Bank

1496

100010 Wells Fargo Bank

Bill Payment
(Check)

100010 Wells Fargo Bank

-1,147.50
-1,147.50

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
01/19/2022 10945 KBA DOCUMENT SOLUTIONS
LLC

-6,000.00
-6,000.00

200000 Accounts Payable
(A/P)
01/19/2022 10944 HF&H CONSULTANTS LLC

-5,690.76

-20,408.12
-20,408.12

Bill Payment
(Check)

-489.26

200000 Accounts Payable
(A/P)
01/19/2022 10946 KBA DOCUMENT SOLUTIONS, 9109
LLC

100010 Wells Fargo Bank

-489.26

Bill Payment
(Check)

-10.28

200000 Accounts Payable
(A/P)
01/19/2022 10948 RACHEL DICE

100010 Wells Fargo Bank

-10.28

Bill Payment
(Check)

-48.44

200000 Accounts Payable
(A/P)
01/19/2022 10949 RECOLOGY BLOSSOM

5557



100010 Wells Fargo Bank

-48.44

Bill Payment

-385,604.43
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DATE

NUM NAME

MEMO/DESCRIPTION

ACCOUNT

VALLEY ORGANICS-N

TRANSACTION
TYPE

(Check)
200000 Accounts Payable
(A/P)

01/19/2022 10951 S. Groner and Associates (SGA) 7177

100010 Wells Fargo Bank

-385,604.43

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
01/19/2022 10952 SAN MATEO COUNTY TAX
COLLECTOR

680

100010 Wells Fargo Bank

5875

100010 Wells Fargo Bank

-5,254.31
-5,254.31

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
01/19/2022 10953 SCAPES INC

AMOUNT

-47,586.06
-47,586.06

Bill Payment
(Check)

-315.00

200000 Accounts Payable
(A/P)
01/19/2022 10955 WELLS FARGO

3622

100010 Wells Fargo Bank

-315.00

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
01/19/2022 10956 ZANKER RECYCLING

5558

100010 Wells Fargo Bank

-8,953.27

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
01/19/2022 10957 Joanna Rosales

8755

100010 Wells Fargo Bank

-8,953.27

-201,091.62
-201,091.62

Bill Payment
(Check)

-52.15

200000 Accounts Payable
(A/P)
01/20/2022 WIRE SOUTH BAY RECYCLING LLC

100010 Wells Fargo Bank

-52.15

Expense

1,865,728.78

2021-11 v2

5070105 Disposal &
Processing - OTHER

51,649.36

2021-11 v2

5070105 Disposal &
Processing - OTHER

-62,122.63

2021-11 v2

507005 Operator
Compensation SBR

11,964.40

2021-11 v2

400350 Miscellaneous
Revenue

1,794.98

2021-11 v2

507025 Credit Card
Charges

6,423.83

2021-11 v2

507015 Shoreway Facility
Cost

1,750.50

2021-11 v2

507005 Operator
Compensation SBR

84,960.53

2021-11 v2

507005 Operator
Compensation SBR

64,994.09

2021-11 v2

507005 Operator
Compensation SBR

38,595.59

2021-11 v2

507005 Operator
Compensation SBR

1,669,308.09
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DATE

NUM NAME

01/25/2022 10958 E3 Kitchen and Bath

01/26/2022

MEMO/DESCRIPTION

ACCOUNT

TRANSACTION
TYPE

AMOUNT

INV# 21163

100010 Wells Fargo Bank

Check

-7,536.75

INV# 21163 STORAGE CABINETS FOR
OFFICE

503025 Tenant
Improvements

ACH Anthem Blue Cross

100010 Wells Fargo Bank
Group insurance - February 2022

01/27/2022

01/27/2022

ACH GUARDIAN LIFE INSURANCE
CO OF AMERICA
February 2022 life insurance

501035 Benefits - Guardian
Life

10/1-12/31/21 asset charge fee for 457 plan

501015 Benefits Retirement Employer

100010 Wells Fargo Bank

01/31/2022 WIRE MODERN HR, INC.

Expense

-5,994.86

501020 Benefits - Medical
100010 Wells Fargo Bank

ACH JOHN HANCOCK USA

7,536.75

100010 Wells Fargo Bank

5,994.86
Expense

-1,091.13
1,091.13

Expense

-5,051.54
5,051.54

Expense

-58,674.73

PPE 1/29/22

501000 Benefits - Payroll
Taxes

PPE 1/29/22

501005 Benefits - Workers
Comp Ins

PPE 1/29/22

501030 Benefits - CPE Fee

PPE 1/29/22

500000 Salaries - Admin

17,714.79

PPE 1/29/22

500100 Salaries - Recycling

34,299.27

PPE 1/29/22

500110 SB1383 Staff

3,923.08

PPE 1/29/22

501010 Benefits Retirement Employee

-4,891.13

PPE 1/29/22

500150 Salaries - Car
Allowance

3,250.00

PPE 1/29/22

500200 Salaries - Opt Out
Medical

1,599.61

01/31/2022 WIRE CITY OF SAN CARLOS

100010 Wells Fargo Bank
December 2021 franchise fee

507055 Franchise Fee to
the City of San Carlos

1,604.56
393.05
781.50

Expense

-192,383.94
192,383.94

TOTAL - $ 4,452,129.85
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DATE

NUM NAME

MEMO/DESCRIPTION

ACCOUNT

TRANSACTION
TYPE

Inv#: 2212163-0
Acct#: 21203

100010 Wells Fargo Bank

Check

Inv: 2212163-0 RCP264600BK

5060208 In-School
Environmental Education

AMOUNT

100010 Wells Fargo Bank
02/01/2022 10959 AAA BUSINESS SUPPLIES
& INTERIORS

02/01/2022 10960 CLASSIC GRAPHICS

02/01/2022 10961 CITY OF SAN CARLOS

02/01/2022 10962 AT&T

02/01/2022 10963 E-RECYCLING OF
CALIFORNIA

02/01/2022 10964 PREMIER ACCESS
INSURANCE COMPANY

02/01/2022 10965 VISION SERVICE PLAN
(CA)

02/01/2022 10966 BETTER SOURCE
LIQUIDATORS

02/01/2022 10967 COMCAST BUSINESS

-546.66
546.66

Inv# 45906

100010 Wells Fargo Bank

Inv# 45906 Decals for Poster Contest

507035 Education Center
Operations

San Carlos Farmer's Market Info Booth
03/2022

100010 Wells Fargo Bank

San Carlos Farmer's Market Info Booth
03/2022

5060206 Community Events

Acct. #650-596-7146-704-9

100010 Wells Fargo Bank

Shoreway Facility cost; monthly service Jan
13th thru Feb12th 2021

507015 Shoreway Facility
Cost

Inv date 01/25/22; acct# 143.011

100010 Wells Fargo Bank

Inv# I2106312

400400 E-Recycling
Revenue

-988.99

Inv# I2106313

400400 E-Recycling
Revenue

-948.19

Inv# I2106314

400400 E-Recycling
Revenue

-1,046.03

Inv# I2106348

400400 E-Recycling
Revenue

-770.53

Inv# I2106349

400400 E-Recycling
Revenue

-823.76

Inv# I2106352

400400 E-Recycling
Revenue

-892.90

Inv# I2106355

400400 E-Recycling
Revenue

-834.83

Group ID 17242
Reg ID 1000550973

100010 Wells Fargo Bank

Benefits; Billing period February 2022;
Registration ID: 1000550973

501035 Benefits - Guardian
Life

Statement# 814198202
ClientID 3010464

100010 Wells Fargo Bank

Benefits - VSP - Coverage period: February
2022

501035 Benefits - Guardian
Life

Order# 109895

100010 Wells Fargo Bank

Order# 109895 Office Improvements

503025 Tenant Improvements

Inv# 138576036
Acct# 962670890

100010 Wells Fargo Bank

Utilities & Phone - Acct# 962670890 - Bill date
Jan 15 - Feb 14, 2021

503020 Utilities & Phone



Check

-1,014.48
1,014.48

Check

-50.00
50.00

Check

-1,310.99
1,310.99

Check

Check

-6,305.23

-1,000.41
1,000.41

Check

-170.68
170.68

Check

-5,760.77
5,760.77

Check
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DATE

NUM NAME

02/01/2022 10968 PURCHASE POWER

02/01/2022 10969 GIANNA LA MARIANA

02/01/2022 10970 AARONSON DICKERSON
COHN & LANZONE

MEMO/DESCRIPTION

ACCOUNT

TRANSACTION
TYPE

Check

Acct# 8000-9000-0644-9759

100010 Wells Fargo Bank

01/13/2022 Statement

503030 Office Supplies

Inv# 335415509

100010 Wells Fargo Bank

Inv# 335415509 Office Improvements

503025 Tenant Improvements

3

100010 Wells Fargo Bank

1496

100010 Wells Fargo Bank

Check

8095

100010 Wells Fargo Bank

-423.26
423.26

Bill Payment
(Check)

-3,197.00
-3,197.00

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
02/01/2022 10972 JOE LA MARIANA

-251.00
251.00

200000 Accounts Payable
(A/P)
02/01/2022 10971 HF&H CONSULTANTS LLC

AMOUNT

-4,022.50
-4,022.50

Bill Payment
(Check)

-401.24

200000 Accounts Payable
(A/P)
02/01/2022 10973 KBA DOCUMENT
SOLUTIONS, LLC

9109

100010 Wells Fargo Bank

-401.24

Bill Payment
(Check)

-34.02

200000 Accounts Payable
(A/P)
02/09/2022

ACH JOHN HANCOCK USA

100010 Wells Fargo Bank

12,611.01

1/6/22 EE Contribution

501010 Benefits - Retirement
Employee

4,840.09

1/6/22 ER Contribution

501015 Benefits - Retirement
Employer

6,575.02

1/20/22 EE Contribution

501010 Benefits - Retirement
Employee

4,891.13

1/20/22 ER Contribution

501015 Benefits - Retirement
Employer

6,692.81

100010 Wells Fargo Bank
PPE 2/10/22 Special

501000 Benefits - Payroll
Taxes

PPE 2/10/22 Special

501005 Benefits - Workers
Comp Ins

PPE 2/10/22 Special

501030 Benefits - CPE Fee

PPE 2/10/22 Special

500000 Salaries - Admin

ACH WELLS FARGO

ACH STERLING HSA

02/16/2022 10992 SCAPES INC

-35,610.06

501015 Benefits - Retirement
Employer

100010 Wells Fargo Bank
January 2022 Client Analysis Service Charge

02/14/2022

Expense

1/14/22 ER Contribution

02/11/2022 WIRE MODERN HR, INC.

02/11/2022

-34.02

-10,273.10
145.00
66.00
62.10
10,000.00

Expense

503005 Bank Fees &
Services

August 2019 HSA

100010 Wells Fargo Bank

February 2022- Sterling HSA

501025 Benefits - Sterling
HSA

Inv# 20787

100010 Wells Fargo Bank



Expense

583.30

Expense

-705.69
705.69

Check
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DATE

NUM NAME

02/16/2022 10993 T3 TECHNICAL
ENGINEERING

02/16/2022 10975 AT&T Internet

02/16/2022 10981 E-RECYCLING OF
CALIFORNIA

02/16/2022 10983 Environmental and Energy
Consulting

02/16/2022 10984 GOLDEN IDEAS

02/16/2022 10978 COMMON GOAL
CONSULTING GROUP, INC

02/16/2022 10974 AARONSON DICKERSON
COHN & LANZONE

02/16/2022 10976 CITY OF SAN CARLOS

02/16/2022 10977 Comcast

02/16/2022 10990 LANALERT, INC.

MEMO/DESCRIPTION

ACCOUNT

Shoreway Facility Cost - January 2022
Monthly Maintenance

507015 Shoreway Facility
Cost

Inv# 2106-021 SBWMA El Test

100010 Wells Fargo Bank

T3CHCOMP Consulting Svcs Inv# 2106-021
SBWMA EL Test

507060 Master Plan
Assessment

TRANSACTION
TYPE

AMOUNT

315.00

Check

-4,506.72
4,506.72

ACCT# 317554669

100010 Wells Fargo Bank

AT&T INTERNET 01/25/2022-02/24/2022

507015 Shoreway Facility
Cost

Inv date 01/27/22, 02/01/22, 02/08/22; acct#
143.011, 143.012

100010 Wells Fargo Bank

Inv# I2106353

400400 E-Recycling
Revenue

-895.27

Inv# I2106356

400400 E-Recycling
Revenue

-862.79

Inv# I2106357

400400 E-Recycling
Revenue

-947.45

Inv# I2106358

400400 E-Recycling
Revenue

-975.19

Inv# I2106359

400400 E-Recycling
Revenue

-746.29

Inv# I2200058

400400 E-Recycling
Revenue

-454.90

Inv# 2378

100010 Wells Fargo Bank

Legislative Services; Consulting & Lobbying
January 2022

504000 Legislative & Reg
Advocacy

Inv# 2022003

100010 Wells Fargo Bank

Bill Inserts Member Agency Rate Payer
Education 01/29/22

5060204 Member Agency &
Rate Payer Education

Inv# 002
Proj# 505005

100010 Wells Fargo Bank

Airport Project feasibility Study 01/01/202201/31/2022

505005 Facility Improvement
Oversight

Inv# 1463

100010 Wells Fargo Bank

Board Counsel January 2022

502005 Board Counsel

SB 1383 Tech Support January 2022

502006 SB 1383 Technical
Assistance

Inv# 19978

100010 Wells Fargo Bank

February 2022

503010 Rent

Acct# 8155 20 033 0447972

100010 Wells Fargo Bank

Utilities; services from Jan 29 to Feb 28, 2022

503020 Utilities & Phone

Inv# 1542

100010 Wells Fargo Bank

IT Services 02/01/2022

502020 IT Support



Check

-195.30
195.30

Check

Check

-4,881.89

-6,000.00
6,000.00

Check

-1,211.00
1,211.00

Check

-2,211.25
2,211.25

Check

-12,996.50
12,788.00
208.50

Check

-5,245.00
5,245.00

Check

-406.67
406.67

Check

-3,706.22
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DATE

NUM NAME

02/16/2022 10982 EMI HASHIZUME

02/16/2022 10988 KBA DOCUMENT
SOLUTIONS LLC

02/16/2022 10989 KBA DOCUMENT
SOLUTIONS, LLC

02/16/2022 10994 WELLS FARGO

02/16/2022 10980 DAPHNY PAN

02/16/2022 10987 HURTADO'S HANDYMAN
SERVICES

MEMO/DESCRIPTION

ACCOUNT

TRANSACTION
TYPE

AMOUNT

01/14/22, 02/07/22, 02/10/22 Employee
Expense Reimbursement

100010 Wells Fargo Bank

Check

In Schools Program Reimbursement 01/14/22,
02/07/22, 02/10/22

5060208 In-School
Environmental Education

50.20

Ed Center Ops Reimbursement 01/14/22,
02/07/22, 02/10/22

507035 Education Center
Operations

40.91

Office Supplies Reimbursement 01/14/22,
02/07/22, 02/10/22

503030 Office Supplies

27.42

Inv# 8708480

100010 Wells Fargo Bank

Office Equipment; Contract# 42087343

503035 Office Equipment
Costs

Inv. #55Y1249354

100010 Wells Fargo Bank

Acct# SB15 - Inv# 55Y1249354

503035 Office Equipment
Costs

Acct# 4856 2003 7906 1909
Statement Closing Date: 01/28/2022

100010 Wells Fargo Bank

-118.53

Check

-489.26
489.26

Check

-22.44
22.44

Check

-7,910.52

1/28/2021 Statement: Office Improvements

503025 Tenant Improvements

2,480.89

1/28/2021 Statement: Office Improvements

503025 Tenant Improvements

169.92

1/28/2021 Statement: Computer Purchase for
Office

504005 Computer Purchase
for Office

365.93

1/28/2021 Statement: Computer Purchase for
Office

504005 Computer Purchase
for Office

283.90

1/28/2021 Statement: Professional Dues

503045 Professional dues &
Memberships

99.00

1/28/2021 Statement: Computer Purchase for
Office

504005 Computer Purchase
for Office

1,538.03

1/28/2021 Statement: Office Improvements

503025 Tenant Improvements

1,107.21

1/28/2021 Statement: Office Improvements

503025 Tenant Improvements

121.12

1/28/2021 Statement: Office Improvements

503025 Tenant Improvements

1,011.62

1/28/2021 Statement: MA/Rate Payer
Education

5060204 Member Agency &
Rate Payer Education

235.00

1/28/2021 Statement: Office Supplies

503030 Office Supplies

130.45

1/28/2021 Statement: Computer Purchase

504005 Computer Purchase
for Office

328.45

1/28/2021 Statement: Overage Fees

503005 Bank Fees &
Services

January 2022 Employee Expense
Reimbursement

100010 Wells Fargo Bank

January 2022 Mileage Reimbursement

503050 Mileage
reimbursements

Inv# 1401

100010 Wells Fargo Bank

02/07/2022 Professional Services

503025 Tenant Improvements

02/16/2022 10979 DAPHNY PAN

100010 Wells Fargo Bank

39.00

Check

-9.95
9.95

Check

-3,507.00
3,507.00

Bill Payment
(Check)

200000 Accounts Payable
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DATE

NUM NAME

MEMO/DESCRIPTION

ACCOUNT

TRANSACTION
TYPE

AMOUNT

Bill Payment
(Check)

-3,152.25

(A/P)
02/16/2022 10985 HF&H CONSULTANTS LLC

1496

100010 Wells Fargo Bank
200000 Accounts Payable
(A/P)

02/16/2022 10986 HURTADO'S HANDYMAN
SERVICES

100010 Wells Fargo Bank

-3,152.25

Bill Payment
(Check)

200000 Accounts Payable
(A/P)
02/16/2022 10991 RECOLOGY SAN MATEO
COUNTY

5446

100010 Wells Fargo Bank

-2,135.00
-2,135.00

Bill Payment
(Check)

-560.00

200000 Accounts Payable
(A/P)
02/16/2022 10995 ANAERGIA
TECHNOLOGIES AND
ENGINEERING LLC

Inv# IN000000305

100010 Wells Fargo Bank

Change Order #4 Remobilization & additional
labor to start-up facility after COVID shutdown

5070051 Shoreway
Operations - Other

02/16/2022 WIRE MODERN HR, INC.

100010 Wells Fargo Bank

-57,011.57

57,011.57

Expense

-58,841.27

501000 Benefits - Payroll
Taxes

PPE 2/12/22

501005 Benefits - Workers
Comp Ins

PPE 2/12/22

501030 Benefits - CPE Fee

PPE 2/12/22

500000 Salaries - Admin

22,506.83

PPE 2/12/22

500100 Salaries - Recycling

35,833.06

PPE 2/12/22

500110 SB1383 Staff

PPE 2/12/22

501010 Benefits - Retirement
Employee
100010 Wells Fargo Bank

1,144.30
405.76
781.50

4,370.05
-6,200.23

Expense

1,129,084.34

Interest expense

100047 Investment BNY2019AB Payment Fund
#762666

358,459.34

Interest expense

100047 Investment BNY2019AB Payment Fund
#762666

770,625.00

ACH GUARDIAN LIFE
INSURANCE CO OF
AMERICA

100010 Wells Fargo Bank

March 2022 life insurance

02/28/2022 WIRE CITY OF SAN CARLOS

ACH Anthem Blue Cross

-1,005.98

1,005.98

Expense

507055 Franchise Fee to the
City of San Carlos
100010 Wells Fargo Bank



Expense

501035 Benefits - Guardian
Life
100010 Wells Fargo Bank

January 2022 franchise fee

02/28/2022

Check

PPE 2/12/22

02/18/2022 WIRE THE BANK OF NEW YORK
MELLON

02/24/2022

-560.00

-177,160.29
177,160.29

Expense

-5,994.86
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DATE

NUM NAME

MEMO/DESCRIPTION

ACCOUNT

Group insurance - March 2022

501020 Benefits - Medical

TRANSACTION
TYPE

AMOUNT

5,994.86

TOTAL - $1,560,771.34



  !"#$% 

_______________________________________________________________
_____________________________________________________________________
_
_
SBWMA BOD PACKET 04/28/2022
AGENDA ITEM: 9C ATTACHMENT A - p12

FULL PACKET PAGE 197 of 210

'&'





   
 
 

DATE

NUM NAME

MEMO/DESCRIPTION

ACCOUNT

TRANSACTION
TYPE

09/18/2021 & 02/15/2022 Employee Expense
Reimbursement

100010 Wells Fargo Bank

Check

AMOUNT

100010 Wells Fargo Bank
03/02/2022 10996 ANDY ZHANG

03/02/2022 10997 SHRED WORKS INC

03/02/2022 10998 AT&T

03/02/2022 10999 COSCO FIRE
PROTECTION INC

03/02/2022 11000 BFI OF CALIFORNIA INC
Ox Mtn Landfill - 4227

03/02/2022 11001 RECOLOGY BLOSSOM
VALLEY ORGANICS-N

03/02/2022 11002 BROWNING FERRIS
INDUSTRIES OF CA INC

03/02/2022 11003 ZANKER RECYCLING

03/02/2022 11004 E-RECYCLING OF
CALIFORNIA

03/02/2022 11005 PREMIER ACCESS
INSURANCE COMPANY

03/02/2022 11006 VISION SERVICE PLAN
(CA)

-56.24

09/08/2021: T-shirts for Embroidering

503030 Office Supplies

6.24

2/15/2022: Boot Stipend

503030 Office Supplies

50.00

Inv #16591

100010 Wells Fargo Bank

Shred Event San Carlos 02/05/2022

506030 Shred Event Svcs
(pass thru)

Acct. #650-596-7146-704-9

100010 Wells Fargo Bank

Shoreway Facility cost; monthly service Feb
13th thru Mar 12th 2021

507015 Shoreway Facility
Cost

Inv# 1000553414
Cust# 2027076

100010 Wells Fargo Bank

2202-1011 5 Year Foam System Inspection

507015 Shoreway Facility
Cost

Inv. #4227-000062217
Cust#4-4227-0000552

100010 Wells Fargo Bank

DISPOSAL OX MTN. - January 2022

5070101 Disposal &
Processing - OX

Inv. #200025

100010 Wells Fargo Bank

DISPOSAL-BVON - January 2022

5070103 Disposal &
Processing - BVON

Inv# 4278-100007655
Cust# 4-4278-1001002

100010 Wells Fargo Bank

Disposal Newby January 2022

5070102 Disposal &
Processing - NEWBY

Inv. #202201345

100010 Wells Fargo Bank

DISPOSAL ZANKER - January 2022

5070104 Disposal &
Processing - ZANKER

Inv date 02/10/2022, 02/15/2022, 02/17/2022;
acct# 143.011, 143.012

100010 Wells Fargo Bank

Check

-955.00
955.00

Check

-1,318.97
1,318.97

Check

-13,720.00
13,720.00

Check

-899,787.13
899,787.13

Check

-330,603.56
330,603.56

Check

-279,199.28
279,199.28

Check

-189,852.95
189,852.95

Check

-6,141.16

Inv# I2106361

400400 E-Recycling Revenue

-835.64

Inv# I2200260

400400 E-Recycling Revenue

-1,033.36

Inv# I2200261

400400 E-Recycling Revenue

-1,103.91

Inv# I2200275

400400 E-Recycling Revenue

-862.23

Inv# I2200276

400400 E-Recycling Revenue

-1,507.57

Inv# I2200277

400400 E-Recycling Revenue

-798.45

Group ID 17242
Reg ID 1000550973

100010 Wells Fargo Bank

Benefits; Billing period March 2022;
Registration ID: 1000550973

501035 Benefits - Guardian
Life

Statement# 814451988
ClientID 3010464

100010 Wells Fargo Bank

Benefits - VSP - Coverage period: March 2022

501035 Benefits - Guardian



Check

699.81

Check
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DATE

NUM NAME

MEMO/DESCRIPTION

ACCOUNT

TRANSACTION
TYPE

AMOUNT

Check

-2,758.65

Life
03/02/2022 11007 GIGANTIC IDEA STUDIO

INV# 3728

100010 Wells Fargo Bank

Composting Communications 01/01/202201/31/2022

5060203 Multi-Family
Outreach

1,379.33

Composting Communications 01/01/202201/31/2022

502008 SB1383 Outreach &
Education

1,379.32

03/02/2022 11008 WILLARD DANIEL DECKER Inv# 2993
JR

100010 Wells Fargo Bank

Capital MRF Wall Repair: 09/01/202101/31/2022 professional services

03/02/2022 11009 ACTERRA

03/02/2022 11010 COMCAST BUSINESS

03/02/2022 11011 EMI HASHIZUME

03/02/2022 11012 PURCHASE POWER

03/02/2022 11013 PITNEY BOWES GLOBAL
FINANCIAL SERVICES LLC

03/02/2022 11014 Zero Waste USA

03/02/2022 11015 RECOLOGY SAN MATEO
COUNTY

Check

6001022 Facilities
Improvements - Capital MRF
Wall Repair

Promise to Our Planet 2022

100010 Wells Fargo Bank

Sponsorship Promise to Our Planet 2022

503070 Sponsorship &
Donations

Inv# 140595462
Acct# 962670890

100010 Wells Fargo Bank

Utilities & Phone - Acct# 962670890 - Bill date
Feb 15 - Mar 14, 2021

503020 Utilities & Phone

02/24/2022 Employee Expense
Reimbursement

100010 Wells Fargo Bank

02/24/2022: Staff Farewell Celebration

503060 Conferences &
Meetings

Acct# 8000-9000-0644-9759

100010 Wells Fargo Bank

Statement Date 02/13/2022

503005 Bank Fees & Services

Statement Date: 02/15/2022 Acct#
0012232627

100010 Wells Fargo Bank

Inv# 3105329977 02/15/2022

503035 Office Equipment
Costs

Inv# 1173

100010 Wells Fargo Bank

Zero Waste Associates Series

503065 Training

Inv# 2/15/2022PRJ164

100010 Wells Fargo Bank

1,410.00

Check

Application & Certificate for Payment #1

100010 Wells Fargo Bank

2022 Tip Floor & MRF Floor Repair
11/12/2021-02/21/2022

6001026 Facilities
Improvements - Capital MRF
Floor Repair

03/02/2022 WIRE MODERN HR, INC.

100010 Wells Fargo Bank

-2,000.00
2,000.00

Check

-417.44
417.44

Check

-66.36
66.36

Check

-35.08
35.08

Check

-128.73
128.73

Check

-1,200.00
1,200.00

Check

02/05/2022: Roof repairs, Maintenance Shop & 6001027 Facilities
Paint Booth
Improvements- Roof
Maintenance
03/02/2022 11016 AMERICAN RESTORE INC

-1,410.00

-18,755.00
18,755.00

Check

-247,000.00
247,000.00

Expense

-60,887.02

PPE 2/26/22

501000 Benefits - Payroll
Taxes

873.89

PPE 2/26/22

501005 Benefits - Workers
Comp Ins

393.23
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DATE

NUM NAME

MEMO/DESCRIPTION

TRANSACTION
TYPE

AMOUNT

PPE 2/26/22

501030 Benefits - CPE Fee

PPE 2/26/22

500000 Salaries - Admin

18,246.90

PPE 2/26/22

500100 Salaries - Recycling

32,547.11

PPE 2/26/22

500110 SB1383 Staff

PPE 2/26/22

501010 Benefits - Retirement
Employee

PPE 2/26/22

500150 Salaries - Car
Allowance

3,250.00

PPE 2/26/22

500200 Salaries - Opt Out
Medical

1,599.61

PPE 3/1/22

500100 Salaries - Recycling

4,260.57

PPE 3/1/22

500150 Salaries - Car
Allowance

200.00

PPE 3/1/22

501000 Benefits - Payroll
Taxes

146.78

PPE 3/1/22

501005 Benefits - Workers
Comp Ins

PPE 3/1/22

501010 Benefits - Retirement
Employee

PPE 3/1/22

501030 Benefits - CPE Fee

03/04/2022 WIRE SOUTH BAY RECYCLING
LLC

100010 Wells Fargo Bank

781.50

4,040.77
-5,454.50

14.27
-85.21
72.10
Expense

1,811,852.92

2021-12

5070105 Disposal &
Processing - OTHER

51,223.95

2021-12

5070105 Disposal &
Processing - OTHER

-72,278.29

2021-12

507005 Operator
Compensation SBR

8,841.63

2021-12

400350 Miscellaneous
Revenue

1,484.54

2021-12

507025 Credit Card Charges

5,870.74

2021-12

507005 Operator
Compensation SBR

3,469.56

2021-12

507015 Shoreway Facility
Cost

8,850.00

2021-12

507015 Shoreway Facility
Cost

2,764.00

2021-12

507015 Shoreway Facility
Cost

14,699.22

2021-12

507005 Operator
Compensation SBR

03/07/2022 WIRE MODERN HR, INC.

03/08/2022

ACCOUNT

100010 Wells Fargo Bank

1,789,896.65

Expense

-37,256.40

PPE 3/9/22

501000 Benefits - Payroll
Taxes

522.00

PPE 3/9/22

501005 Benefits - Workers
Comp Ins

237.60

PPE 3/9/22

501030 Benefits - CPE Fee

PPE 3/9/22

500000 Salaries - Admin

10,500.00

PPE 3/9/22

500100 Salaries - Recycling

22,500.00

PPE 3/9/22

500110 SB1383 Staff

ACH JOHN HANCOCK USA

100010 Wells Fargo Bank
2/3/22 ER Contribution



496.80

3,000.00
Expense

-25,289.74

501015 Benefits - Retirement
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DATE

NUM NAME

MEMO/DESCRIPTION

ACCOUNT

TRANSACTION
TYPE

AMOUNT

2/3/22 EE Contribution

501010 Benefits - Retirement
Employee

4,891.13

2/17/22 ER Contribution

501015 Benefits - Retirement
Employer

7,505.57

2/17/22 ER Contribution

501010 Benefits - Retirement
Employee

6,200.23

Employer

03/08/2022

03/11/2022

ACH STERLING HSA

August 2019 HSA

100010 Wells Fargo Bank

March 2022- Sterling HSA

501025 Benefits - Sterling
HSA

February 2022 Client Analysis Service Charge

503005 Bank Fees & Services

PPE 3/12/22

501000 Benefits - Payroll
Taxes

794.32

PPE 3/12/22

501005 Benefits - Workers
Comp Ins

361.55

PPE 3/12/22

501030 Benefits - CPE Fee

PPE 3/12/22

500000 Salaries - Admin

18,246.90

PPE 3/12/22

500100 Salaries - Recycling

32,491.28

PPE 3/12/22

500110 SB1383 Staff

PPE 3/12/22

501010 Benefits - Retirement
Employee

ACH WELLS FARGO

100010 Wells Fargo Bank

03/15/2022 WIRE MODERN HR, INC.

03/17/2022 11017 AT&T Internet

03/17/2022 11018 DEPARTMENT OF
INDUSTRIAL RELATIONS

03/17/2022 11019 SCAPES INC

03/17/2022 11020 GOLDEN IDEAS

03/17/2022 11021 E-RECYCLING OF
CALIFORNIA

100010 Wells Fargo Bank

ACCT# 317554669

100010 Wells Fargo Bank

AT&T INTERNET 02/25/2022-03/24/2022

507015 Shoreway Facility
Cost

Inv#S1858039SJ
Conveyance# 159125

100010 Wells Fargo Bank

Shoreway Facility Cost : Inv# S1858039SJ

507015 Shoreway Facility
Cost

Inv# 20841

100010 Wells Fargo Bank

Shoreway Facility Cost - February 2022
Monthly Maintenance

507015 Shoreway Facility
Cost

Expense

-705.69
705.69

Expense

-579.59
579.59

Expense

-51,218.10

729.40

4,040.77
-5,446.12

Check

-116.29
116.29

Check

-675.00
675.00

Check

-315.00
315.00

Inv# 2022007

100010 Wells Fargo Bank

Bill Inserts Member Agency Rate Payer
Education 02/22/2022

5060204 Member Agency &
Rate Payer Education

Inv date 03/01/2022, 03/08/2022, ; acct#
143.011, 143.012

100010 Wells Fargo Bank

Inv# I2200312

400400 E-Recycling Revenue

-742.06

Inv# I2200313

400400 E-Recycling Revenue

-1,551.60

Inv# I2200314

400400 E-Recycling Revenue

-779.78

Inv# I2200315

400400 E-Recycling Revenue

-980.33

Inv# I2200316

400400 E-Recycling Revenue

-930.51

Inv# I2200317

400400 E-Recycling Revenue

-1,116.32

Inv# I2200318

400400 E-Recycling Revenue

-984.74

Inv# I2200781

400400 E-Recycling Revenue

-439.89



Check

-1,191.00
1,191.00

Check

-7,525.23
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DATE

NUM NAME

03/17/2022 11022 NORTHERN CALIFORNIA
RECYCLING ASSOC

03/17/2022 11023 PACIFIC PRINTING

03/17/2022 11024 S. Groner and Associates
(SGA)

MEMO/DESCRIPTION

ACCOUNT

TRANSACTION
TYPE

AMOUNT

Inv# BayROC 2022-05

100010 Wells Fargo Bank

Check

-7,500.00

2022 BayROC Regional Campaign

5060205 Residential Outreach
Programs

3,750.00

2022 BayROC Regional Campaign

5060203 Multi-Family
Outreach

3,750.00

Inv 44134

100010 Wells Fargo Bank

Kitchen Pail Maintenance 03/02/2022

5060205 Residential Outreach
Programs

497.05

Kitchen Pail Maintenance 03/02/2022

5060203 Multi-Family
Outreach

497.04

Inv# 2816

100010 Wells Fargo Bank

Battery Outreach Campaign: 01/01/202202/28/2022

506025 Curbside Battery
Outreach

03/17/2022 11025 COMMON GOAL
Inv# 001
CONSULTING GROUP, INC

03/17/2022 11026 HF&H CONSULTANTS LLC

03/17/2022 11027 Comcast

03/17/2022 11028 DELIA AND ASSOCIATES

03/17/2022 11029 LANALERT, INC.

03/17/2022 11030 HF&H CONSULTANTS LLC

03/17/2022 11031 KBA DOCUMENT
SOLUTIONS LLC

03/17/2022 11032 KBA DOCUMENT
SOLUTIONS, LLC

03/17/2022 11033 NORTHERN CALIFORNIA
RECYCLING ASSOC

100010 Wells Fargo Bank

Site Optimization Study February 2022

505005 Facility Improvement
Oversight

Inv# 9719025
Proj# S2886

100010 Wells Fargo Bank

SBWMA - 2021 1383 Support January 2022

502006 SB 1383 Technical
Assistance

Acct# 8155 20 033 0447972

100010 Wells Fargo Bank

Utilities; services from Mar 01 to March 28

503020 Utilities & Phone

Inv# SBWMA030922

100010 Wells Fargo Bank

Board Meetings- Staff Retreat Design &
Facilitation; 2022 Board Retreat

502010 Board Administration

Inv# 1554

100010 Wells Fargo Bank

IT Services 03/01/2022

502020 IT Support

Inv# 9719028
Proj# S3479

100010 Wells Fargo Bank

SBWMA - 2021 Facility Ops ProcurementJanuary 2022

5050106 Collection Consulting
Support

Inv# 8773701

100010 Wells Fargo Bank

Office Equipment; Contract# 42087343

503035 Office Equipment
Costs

Inv# 55Y1256934

100010 Wells Fargo Bank

Acct# SB15 - Inv# 55Y1256934

503035 Office Equipment
Costs

Inv# 1345 & Inv# 1346

100010 Wells Fargo Bank



Check

Check

-994.09

-4,563.03
4,563.03

Check

-2,850.00
2,850.00

Check

-3,536.25
3,536.25

Check

-407.60
407.60

Check

-2,850.00
2,850.00

Check

-3,722.35
3,722.35

Check

-21,131.25
21,131.25

Check

-489.26
489.26

Check

-29.80
29.80

Check

-1,860.00
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DATE

NUM NAME

03/17/2022 11034 CITY OF SAN CARLOS

03/17/2022 11035 SOLID WASTE
ASSOCIATION OF NORTH
AMERICA

03/17/2022 11036 SWANA Legislative Task
Force

03/17/2022 11037 WELLS FARGO

03/17/2022 11038 CITY OF SAN CARLOS

MEMO/DESCRIPTION

ACCOUNT

Membership Dues: 5 Renewals; 1 New

503045 Professional dues &
Memberships

Gold Level Sponsorship Recycling Update
2022

503070 Sponsorship &
Donations

TRANSACTION
TYPE

360.00
1,500.00

Inv# 20079

100010 Wells Fargo Bank

March 2022

503010 Rent

Check

Inv# 2023-89328
Member ID# 89328

100010 Wells Fargo Bank

JLM Public Member Association Dues
06/01/2022-05/31/2023

503045 Professional dues &
Memberships

Inv# LT Workplan 2022

100010 Wells Fargo Bank

2022 SWANA Legislative Task Force
Sponsorship

503070 Sponsorship &
Donations

Acct# 4856 2003 7906 1909
Statement Closing Date: 02/25/2022

100010 Wells Fargo Bank

02/25/2022 Office Improvements
Anthropologie Chairs

503025 Tenant Improvements

470.08

02/25/2022 Upcycled Counter Tops

503025 Tenant Improvements

1,586.88

02/25/2022 Joe's Laptop

504005 Computer Purchase
for Office

2,180.61

Inv# 20094

100010 Wells Fargo Bank

03/23/2022 WIRE SOUTH BAY RECYCLING
LLC

100010 Wells Fargo Bank

-5,245.00
5,245.00

Check

-253.00

253.00

Check

-2,500.00
2,500.00

Check

Bill Payment
(Check)

200000 Accounts Payable
(A/P)

03/28/2022

AMOUNT

-4,237.57

-3,258.18
-3,258.18

Expense

1,576,884.61

2022-01

5070105 Disposal &
Processing - OTHER

43,555.70

2022-01

5070105 Disposal &
Processing - OTHER

-56,183.61

2022-01

507005 Operator
Compensation SBR

8,257.17

2022-01

400350 Miscellaneous
Revenue

1,213.90

2022-01

507025 Credit Card Charges

5,576.69

2022-01

507015 Shoreway Facility
Cost

5,247.00

2022-01

507005 Operator
Compensation SBR

5,840.78

2022-01

507005 Operator
Compensation SBR

1,840.87

2022-01

507035 Education Center
Operations

9,724.00

2022-01

507005 Operator
Compensation SBR

ACH Anthem Blue Cross

100010 Wells Fargo Bank



1,554,239.91

Expense

-5,994.86
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DATE

NUM NAME

03/29/2022

MEMO/DESCRIPTION

ACCOUNT

Group insurance - April 2022

501020 Benefits - Medical

ACH GUARDIAN LIFE
INSURANCE CO OF
AMERICA

100010 Wells Fargo Bank

April life insurance

03/29/2022 WIRE MODERN HR, INC.

03/30/2022 11039 AAA BUSINESS SUPPLIES
& INTERIORS

03/30/2022 11040 AT&T

03/30/2022 11041 EAST BAY MUNICIPAL
UTILITY DISTRICT

03/30/2022 11042 PATH FORWARD
PARTNERS INC

03/30/2022 11043 BROWNING FERRIS
INDUSTRIES OF CA INC

03/30/2022 11044 BFI OF CALIFORNIA INC
Ox Mtn Landfill - 4227

03/30/2022 11045 RECOLOGY BLOSSOM
VALLEY ORGANICS-N

03/30/2022 11046 ZANKER RECYCLING

TRANSACTION
TYPE

AMOUNT

5,994.86
Expense

-1,063.27

501035 Benefits - Guardian
Life
100010 Wells Fargo Bank

1,063.27

Expense

-51,021.53

PPE 3/26/22

500000 Salaries - Admin

18,246.91

PPE 3/26/22

500100 Salaries - Recycling

32,294.96

PPE 3/26/22

500110 SB1383 Staff

PPE 3/26/22

501000 Benefits - Payroll
Taxes

791.44

PPE 3/26/22

501005 Benefits - Workers
Comp Ins

360.25

PPE 3/26/22

501010 Benefits - Retirement
Employee

PPE 3/26/22

501030 Benefits - CPE Fee

Inv#: 2218500-0
Acct#: 21203

100010 Wells Fargo Bank

Inv: 2218500-0 RCP264600BK

5060208 In-School
Environmental Education

Acct. #650-596-7146-704-9

100010 Wells Fargo Bank

Shoreway Facility cost; monthly service Mar
13th thru Apr 12th 2022

507015 Shoreway Facility
Cost

Inv# 8008136

100010 Wells Fargo Bank

Permit Renewal: 02/13/20 February 2022

507015 Shoreway Facility
Cost

Inv# 2220

100010 Wells Fargo Bank

Underground Storage Tank Planning Services
December 2021-February 2022

505035 Project Assessments

Inv# 4278-100007712
Cust# 4-4278-1001002

100010 Wells Fargo Bank

Disposal Newby February 2022

5070102 Disposal &
Processing - NEWBY

Inv. #4227-000062444
Cust#4-4227-0000552

100010 Wells Fargo Bank

DISPOSAL OX MTN. - February 2022

5070101 Disposal &
Processing - OX

Inv. #200026

100010 Wells Fargo Bank

DISPOSAL-BVON - Febuary 2022

5070103 Disposal &
Processing - BVON

Inv. #202202346

100010 Wells Fargo Bank



4,040.77

-5,442.20
729.40
Check

-1,142.26
1,142.26

Check

-1,318.97
1,318.97

Check

-350.00
350.00

Check

-2,228.70
2,228.70

Check

-237,263.34
237,263.34

Check

-795,413.25
795,413.25

Check

-270,198.19
270,198.19

Check

-233,530.40
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DATE

NUM NAME

03/30/2022 11047 E-RECYCLING OF
CALIFORNIA

03/30/2022 11048 PREMIER ACCESS
INSURANCE COMPANY

03/30/2022 11049 Environmental and Energy
Consulting

03/30/2022 11050 VISION SERVICE PLAN
(CA)

03/30/2022 11051 GIGANTIC IDEA STUDIO

03/30/2022 11052 AARONSON DICKERSON
COHN & LANZONE

03/30/2022 11053 ROTARY INTERNATIONAL
DISTRICT 5150

03/30/2022 11054 RISK STRATEGIES
COMPANY

MEMO/DESCRIPTION

ACCOUNT

TRANSACTION
TYPE

AMOUNT

DISPOSAL ZANKER - February 2022

5070104 Disposal &
Processing - ZANKER

Inv date 03/10/2022, 03/22/2022, ; acct#
143.011, 143.013

100010 Wells Fargo Bank

Inv# I2200839

400400 E-Recycling Revenue

Inv# I2200840

400400 E-Recycling Revenue

-974.03

Inv# I2200923

400400 E-Recycling Revenue

-969.61

Inv# I2200924

400400 E-Recycling Revenue

-738.58

Inv# I2200925

400400 E-Recycling Revenue

-955.33

Inv# I2200958

400400 E-Recycling Revenue

-666.31

Inv# I2201152

400400 E-Recycling Revenue

-505.51

Group ID 17242
Reg ID 1000550973

100010 Wells Fargo Bank

Benefits; Billing period April 2022; Registration
ID: 1000550973

501035 Benefits - Guardian
Life

Inv# 2412 & 2430

100010 Wells Fargo Bank

Legislative Services; Consulting & Lobbying
February 2022

504000 Legislative & Reg
Advocacy

6,000.00

Legislative Services; Consulting & Lobbying
March 2022

504000 Legislative & Reg
Advocacy

6,000.00

Statement# 814677337
ClientID 3010464

100010 Wells Fargo Bank

Benefits - VSP - Coverage period: April 2022

501035 Benefits - Guardian
Life

233,530.40

Check

-5,594.79
-785.42

Check

-878.15
878.15

Check

-12,000.00

Check

-145.12
145.12

INV# 3749

100010 Wells Fargo Bank

Composting Communications 02/01/202202/28/2022

5060203 Multi-Family
Outreach

4,631.81

Composting Communications 02/01/202202/28/2022

502008 SB1383 Outreach &
Education

4,631.82

Inv# 1541

100010 Wells Fargo Bank

Board Counsel February 2022

502005 Board Counsel

Inv# 2103

100010 Wells Fargo Bank

Rotary Day of Service: Protecting the
Environment - Sponsorship

503070 Sponsorship &
Donations

Inv# 4314829 & Inv# 4314785
Acct: 29115

100010 Wells Fargo Bank

Inv# 4314829 Policy #FEIEXS1352109
03/01/2022-03/01/2023 Admiral Insurance
Company

507020 Insurance Shoreway

21,012.68

Inv# 4314785 Policy #FEIEIL1352009
03/01/2022-03/01/2023 Admiral Insurance
Company

507020 Insurance Shoreway

16,214.65

03/31/2022 WIRE CITY OF SAN CARLOS

100010 Wells Fargo Bank



Check

Check

-9,263.63

-11,328.50
11,328.50

Check

-1,000.00
1,000.00

Check

Expense

-37,227.33

-160,986.20
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DATE

NUM NAME

MEMO/DESCRIPTION

ACCOUNT

February 2022 Franchise Fee

507055 Franchise Fee to the
City of San Carlos

TRANSACTION
TYPE

AMOUNT

160,986.20

TOTAL - $7,474,097.38
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STAFF REPORT
To:
From:
Date:
Subject:

SBWMA Board Members
Cyndi Urman, Clerk of the Board
April 28, 2022 Board of Directors Meeting
Technical Consulting Contracts: November 2021 through March 2022

Recommendation
This is an informational item only and no action is required. This report was requested by the Board members.
Summary
The purpose of this report is to provide an update to the Board on a regular basis on the technical consulting
contracts that have been issued. All contracts issued in between November 2021 and March 2022 are listed in
Attachment A for review.
Throughout a given calendar year, staff will update this listing two to four times per year with any new technical
contracts issued.
If you have any questions on the attached listing of technical contracts, please contact Cyndi Urman
Attachments:

Attachment A – Technical Consulting Contracts – November 2021 through March 2022
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Technical Consultant Contracts November 2021 - March 2022
Vendor Name

Amount of
Contract

Scope of Work

Date of Award

Contract Procedures
Used

Budget Line Item

Budget Line Item Description

American Restore*

$184,948.04

Shoreway Floor Repair

11/5/2021

RFP

600100

Capital - Shoreway Floor Repair

American Restore Change
Order #1*

$75,052

Shoreway Floor Repair Additional Areas
Identified for Repair

12/3/2021

RFP

600100

Capital - Shoreway Floor Repair

Tanner Pacific

$3,700

Construction Management Services for
MRF Roof Repair

12/3/2021

Sole Source

600100

Capital - Shoreway Roof Repair

Common Goal Consulting
Amendment #1

$2,900

Feasibility of Using San Carlos Airport Land
through Lease with the County of San
Mateo

12/27/2021

Sole Source

505005

Facility Improvement Oversight

SCS Engineers*

$685,000

Consultant Services to Implement SB 1383
Mandated Requirements

1/27/2022

RFP

Common Goal Consulting*

$55,000

Project Management of Site Optimization
Study and Design Development RFP

1/28/2022

Sole Source

505005

Facility Improvement Oversight

Anergia*

$74,094

System Maintenance Agreement for Parts
and Labor of the OREX System

1/28/2022

Sole Source

600100

Capital - Organics-to-Energy

Anergia*

$78,036

System Maintenance Agreement for
Quarterly Maintenance, Inspection and
Calibration

1/28/2022

Sole Source

600100

Capital - Organics-to-Energy

Pacific Printing*

$165,000

2022 Printing and Mailing Services

1/28/2022

RFQ

506020-05;
506020-03;
506020-04; &
502008

Residential Outreach, Multi-Family Outreach, Member
Agency & Rate Payer Education, and SB 1383
Outreach

HF&H Consulting
Amendment #1*

$96,970

Operations Agreement RFP Consulting

1/28/2022

RFQ

505010-06

RFP Support

SGA

$6,398

Single Family and Multi-Family Service
Guides

2/14/2022

RFQ

506020-05 &
506020-03

Residential Outreach & Multi-Family Outreach

Studio EM

$2,000

2021 Annual Report Production

2/18/2022

RFQ

505030

Annual Report

RRS*

$131,756

Operational and Financial Systems Audits
of Recology and SBR 2021-2023

2/25/2022

RFP

505010-02

Contract Annual Auditing

American Restore Change
Order #2*

$98,554

Shoreway Floor Repair Expanded Scope of
Work

2/25/2022

RFP

600100

Capital - Shoreway Floor Repair

SB 1383 Technical Support

Competitive Procurement includes selecting contractors resulting from Requests for Proposals (RFP), Requests for Qualifications (RFQ), obtaining multiple bids/proposals and/or obtaining bids/proposals from
firms pre‐qualified per responses to published RFP/RFQ.
Sole Source includes selecting contractors based on a sole source solicitation of bids/contracts and subsequent contract negotiations.
Contracts marked with an * have been adopted by the Board of Directors with the passage of a resolution.
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STAFF UPDATE

2022 SBWMA Meeting Planning Guide
●Board Meetings ●Finance Committee Meetings ●TAC Meetings
●Legislative Committee Meetings ●Pub Ed Committee Meetings (tbd)
●Zero-Waste Committee Meetings ●Agency-Sponsored Community Events

MAY 2022:
2: Legislative Committee Meeting
26: Board Meeting
• TBD (possible BOD/TAC input session w/Site Optimization Contractor)

JUNE 2022:
2: Public Education Committee Meeting
6: Legislative Committee Meeting
9: TAC Meeting
• Discussion and Review of member agency compliance with the Cal Recycle Electronic Annual
Reports
14: Finance Committee Meeting
• FY2022 mid-year budget review
• FY2023 preliminary budget with tip fee projections for Member Agency’s Revenue Requirement
23: Board Meeting
• FY2022 mid-year budget review
• Resolution Approving the findings from the annual Operational Systems/Financial Systems Audits
• Mid-Session Legislative Update with EEC
• Resolution Approving 2022-2033 Shoreway Facility Insurance
• Resolution Approving RFP Process for Shoreway Roofing Repairs and Maintenance
• Resolution Approving MRF Electronic Loader Purchase
• Resolution Approving MRF Belt Replacement
• Resolution Approving RFP Process for MRF Phase II—Additional automation enhancements
• Update on the Operations Agreement RFP

JULY 2022
28: Board Meeting
• TBD (possible BOD/TAC input session w/Site Optimization Contractor)
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AUGUST 2022
No Board Meeting--DARK
29: Legislative Committee Meeting

SEPTEMBER 2022
8: TAC Meeting
• Review of the SBWMA’s report reviewing the annual Contractor’s Compensation Applications for
2022
13: Finance Committee
• Review and recommendation of approval of the 2021 Audited Financial Statement
22 Board Meeting
• Closed Session: Executive Director Performance Evaluation
• Resolution Approving Annual Contractor Compensation Applications for FY2023 (Recology and
SBR)
• Resolution Approving Award of Contract as a result of the Operations Agreement RFP

OCTOBER 2022
3: Legislative Committee Meeting
13: Zero Waste Committee
18: Finance Committee Meeting
• Review of DRAFT FY2023 budget

27 Board Budget Study Session
• Review of DRAFT FY2023 Budget
• Discussion on Operating Expenses
• Capital Improvement Plan Discussion for 2023

November 2022
7: Legislative Committee Meeting
17 (Third Thursday) Board Meeting—Holiday Lunch in Agency administrative offices
• Resolution Approving 2023 Calendar Year Budget
• 2022 Legislative Session Recap
• 2022 Public Education and Environmental Education Recap

December 2022
5: Legislative Committee Meeting
No Board Meeting - DARK
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