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A MESSAGE FROM OUR EXECUTIVE DIRECTOR

2021 can be described as a year of resiliency. 
Our team continued to overcome obstacles of 
the pandemic to deliver quality services to our 
customers, ranging from maintaining our state-
of-the-art Shoreway facility to superb 
outreach and education efforts and taking 
major strides to comply with SB 1383 
regulations. 

While the year brought its fair share of 
uncertainty with many ups and downs, a 
highlight was finally being able to launch 
the Organics-to-Energy (O2E) pilot in April 
after a frustrating year of pandemic-induced 
delays. In total, approximately 3,000 tons of food 
waste slurry was sent to wastewater treatment 
plants and converted to electricity, providing proof-
of-concept for this innovative new operation.

Also in April, RethinkWaste hired a new Program 
Manager to oversee the implementation of our SB 
1383 Compliance Plan. With the addition of a new 
team member focusing on all the nuances of the 
regulations, the Agency took major steps in getting 
Member Agencies in compliance with 1383’s major 
components. Details of our SB 1383 achievements 
are highlighted on page 13. 

Throughout 2021, our staff continued to learn 
and perfect outreach and education activities 
via virtual outlets. We succeeded in leading 
school presentations, Shoreway facility tours and 
numerous community events virtually. We also 
worked on a new multi-channel battery outreach 

campaign building on the award-winning 2020 
campaign that earned RethinkWaste the Best 
Public Education and Outreach Campaign at the 
2021 CalRecycle Household Hazardous Waste/Used 

Oil Conference. 

In the midst of all this activity, 
RethinkWaste welcomed five new limited 
term Fellows to the Public Education 
and Environmental Education teams to 
help meet our public and environmental 

education goals. It’s been a delight to add 
fresh Fellow faces, even if it’s virtually!

We’re so thankful to get to do the important work 
we do for our community. While 2021 was a busy 
one, we still have plenty of large-scale projects 
coming soon — finalizing a new Operations 
Agreement and changes to our contractor’s 
Collection and Operations fleet to name a few!

We also recognize that our achievements would not 
have been possible without the strong commitment 
of our Board of Directors, Technical Advisory 
Committee members and the staff that represent 
our member agencies and the community we serve, 
and of course our incredible contractors — South 
Bay Recycling and Recology San Mateo County. We 
thank you all so much for your continued support. 

Joe La Mariana 
Executive Director

2021 HIGHLIGHTS
• Completed Organics-to-Energy Pilot

• New Shoreway Mural

• 2021 CalRecycle Best Public Education and 
Outreach Campaign 

• Completed First Calendar Year Budget

IN
REFLECTION

Organics-to-Energy final step – washing and screening the organic food slurry
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RETHINK WASTE: WHO WE ARE

We are a joint powers authority representing 11 local public agencies (Belmont, Burlingame, East Palo Alto, 
Foster City, Hillsborough, Menlo Park, Redwood City, San Carlos, San Mateo, County of San Mateo and  
West Bay Sanitary District) in San Mateo County. We own the Shoreway Environmental Center in San Carlos,  
where all recyclables, organic materials, and solid waste are collected, handled, processed and then 
transported to their final destination.

MEMBER AGENCIES

STAFF

Joe La Mariana
Executive Director

Hilary Gans
Senior Operations and Engineering Manager

John Mangini
Senior Finance Manager

Julia Au
Senior Outreach, Education and  
Compliance Manager

Emi Hashizume
Environmental Education Manager

Tj Carter
Recycling and Compliance Program Manager

Cyndi Urman
Clerk of the Board/Executive Assistant

Matt Southworth
Senior Facility Engineer

Joanna Rosales-Jose
Outreach and Communications Coordinator

Laura Wessberg
Environmental Education Associate

Raquel Asi
Environmental Education Fellow

Chiara Barausky-da Silva
Environmental Education Fellow

Rachel Dice
Public Spaces Fellow

Daphny Pan
Public Spaces Fellow

Andy Zhang
Environmental Education Fellow

WHO
WE ARE
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DIRECTORS

BOARD OF DIRECTORS

Our 11-member Board includes an elected representative from each of our eleven Member Agencies.  
Each RethinkWaste Member Agency selects a representative to serve on the Board of Directors. 

2021 BOARD MEMBERS

Davina Hurt
Belmont
Council Member

Michael Brownrigg
Burlingame
Council Member

Ruben Abrica
East Palo Alto
Council Member

Jon Froomin 
Foster City
Council Member

Al Royse
Hillsborough
Mayor

Cecilia Taylor
Menlo Park
Council Member

Alicia Aguirre, Chair
Redwood City
Council Member

Adam Rak
San Carlos
Council Member

Rick Bonilla, Vice Chair
San Mateo
Deputy Mayor

Carole Groom 
County of San Mateo
Supervisor,  
Board of Supervisors

Fran Dehn
West Bay Sanitary District
President,  
Board of Directors
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BOARD HIGHLIGHTS

JANUARY
Appointed Ex-Officio Board Member Jay Benton as a 
Citizen-at-Large Member of the Finance Committee

MARCH
Approved Amendment One modification 
recommendations to the Member Agencies Franchise 
Agreements with Recology

Formalized the procedure for appointment of Sub-
Committee Members

Formalized the RFQ/RFP Process for the Shoreway 
Environmental Center Operations Agreement which 
expires at the end of 2023

APRIL
Held the first annual Board and Technical Advisory 
Committee retreat

JUNE
Approved MOU Extensions with Silicon Valley Clean 
Water and Central Marin Sanitary Agency for Organics-
to-Energy Program Material Processing

Appointed an Ad Hoc Selection Committee to review 
the proposals regarding the selection of a contractor to 
operate the Shoreway Environmental Center beginning 
January 1, 2024

Extended the Shoreway License agreement with 
Recology San Mateo County for two years

Recommended approval to the Member Agencies of 
a MOU delegating to the Agency six specific SB 1383 
program implementation responsibilities

JULY 
Recommended approval to the Member Agencies of a 
Mandatory Organic Waste Disposal Reduction Ordinance 
to comply with SB 1383

Entered into an agreement with Recyclist for SB 1383 
record keeping and compliance

SEPTEMBER
Approved the Recology San Mateo County and South 
Bay Recycling 2022 Compensation Applications

Approved a Code of Conduct for the Shoreway 
Environmental Center Operations Contractor selection 
process

Authorized a contract with Zanker Road Resource 
Recovery for construction and demolition materials 
processing through 2026

OCTOBER
Held a 2022 budget study session and Capital 
Expenditures review

NOVEMBER
Approved the 2022 Operations Budget and Capital 
Improvement Plan

Directed staff that the 2023 budget include a line item 
authorizing SBR to pass through costs in an amount 
not to exceed $423,913.03 during the remaining term of 
the Operating Agreement with RethinkWaste in order 
to recoup eligible costs associated with an immediate 
purchase of CA Air Resources Board compliant trucks

Endorsed the California Recycling and Plastic Pollution 
Act (2022)

It is an honor to serve as the RethinkWaste 
Board Chair in 2022. We have all faced 
challenging times in the last year from the 
pandemic, employee shortages, and the switch 
to virtual communication. Through all of this, 
the Agency has proven to be resilient. I thank 
my fellow Board members for supporting 
the Agency’s future planning initiatives 
and continued support as we educate our 
community about the importance of waste 
reduction and recycling.

— Alicia Aguirre, 2021 RethinkWaste Board Chair
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RESIDENTIAL PROGRAM OVERVIEW

2021 saw all residential waste streams decrease due to the general reopening of the community as the 
pandemic continued. While the overall waste numbers from all three waste streams of compost, recycling 
and garbage were down considerably, the amount of waste collected is only slightly lower than pre-
pandemic numbers. RethinkWaste continues to educate residents on proper sorting and waste reduction 
habits in hopes of reducing materials sent to the landfill.

The measured diversion rates are calculated by comparing the amount of materials Recology collected that 
were recycled or processed as compost versus those that were sent to the landfill for disposal. 

SINGLE-FAMILY HOUSEHOLD DIVERSION

NUMBERS AT-A-GLANCE
Percentage change in single-family diversion rates from 2020 to 2021.
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MULTI-FAMILY DWELLING DIVERSION 

NUMBERS AT-A-GLANCE
Percentage change in multi-family diversion rates from 2020 to 2021.
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COMMERCIAL PROGRAM OVERVIEW

The commercial rates experienced a small increase as businesses began to reopen in 2021 - some offices 
welcomed back employees and food establishments were able to offer both outdoor seating and service 
dine-in customers. Overall, the amount of waste collected from all three waste streams in the commercial 
sector increased 3.05% to 109,157 tons, which is still well below pre-pandemic numbers. 

While the amount of waste collected from the commercial and multi-family dwellings (MFDs) sector saw 
light increases, diversion rates remained mostly the same. 

With SB 1383 looming, more MFDs adding compost services and additional outreach being conducted to 
this sector, there was a noticeable increase in the collection of organic materials from MFDs. 

* Note commercial diversion rates below does not include multi-family. 

NUMBERS AT-A-GLANCE
Percentage change in commercial diversion rates from 2020 to 2021.
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SHOREWAY ENVIRONMENTAL CENTER 

The RethinkWaste-owned 16-acre Shoreway Environmental Center in San Carlos continues to be essential 
to the success of the collection services and a valuable asset not only to the RethinkWaste Member Agencies, 
but to the entire region. The entire facility is operated by South Bay Recycling on the Agency’s behalf.

The Shoreway Environmental Center receives all the residential and commercial recyclables, organic 
materials and solid waste collected in the RethinkWaste service area by Recology San Mateo County. In 
2021, 408,614 tons of materials were handled on this site – an overall 2% decrease over 2020 numbers likely 
due to the pandemic.

NUMBERS AT-A-GLANCE
Percentage change in waste collected at Shoreway from 2020 to 2021
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SHOREWAY TOURS PROGRAM

RethinkWaste staff hosted 105 virtual tours and 
educated “visitors” from school groups, businesses, 
and members of the community in 2021. Due to the 
pandemic, all tours of the Shoreway Environmental 
Center transitioned to a virtual format in March 2020 
and continued in this format throughout 2021.

Virtual tours retain the same waste reduction 
messaging as in-person tours, including the 
environmental impacts of waste generation and 
steps to reduce it. The tours are comprised of live 
commentary paired with recorded footage of the 
Transfer Station and Materials Recovery Facility. 
The virtual platform has expanded access to the 
program and provided staff with the opportunity 
to create innovative methods to increase outreach, 
including the development of online presentation 
materials and adapted tour activities. Furthermore, 
staff engaged participants in lively discussions 
and games to match the engagement of in-person 
tours.

In May 2021, staff expanded the tours program 
for 3rd through 6th grade groups, dividing the 
tour into two separate “visits.” With two tours, 
staff are afforded the opportunity to further 
engage students in critical thinking about waste 
by including more fun activities, meaningful 
discussion, and extra questions.

The number of tours given in 2021 were limited 
due to lower staff capacity and the onboarding 
of five new Fellows in September. As the new 
Fellows continue training and acquiring experience, 
tour offerings will be expanded. Staff plans to 
resume in-person, onsite tours of the Shoreway 
Environmental Center in Spring 2022, based on 
the status of the COVID-19 pandemic in San Mateo 
County and related school field trip policies. 

In total, we still managed to engage an impressive 
1,685 students and chaperones, 144 community 
members, and 135 participants from businesses 
and organizations on a tour.

NUMBERS AT-A-GLANCE
2021 Tour Program accomplishments

30 144
public tours total number of participants

66 1,685
school tours total number of participants

9  135
business/ total number of participants 
organization tours
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SB 1383 – CALIFORNIA’S MANDATORY  
ORGANICS RECYCLING LAW

RethinkWaste took major program planning steps 
in 2021 to implement SB 1383, one of the largest 
pieces of statewide legislation to impact the 
California waste industry in the past 30 years. 

SB 1383 affects every aspect of RethinkWaste’s 
operations including mandatory organic waste 
curbside collection services to all residents and 
businesses, education and outreach, procurement 
of compost, mulch or renewable gas produced from 
organic waste, purchase of recycled content paper 
products and an edible food recovery program for 
commercial food generators. 

The forward-thinking actions by the agency and the 
community to include composting in single-family 
service and available to commercial and multi-
family accounts helped put our Member Agencies in 
an enviable position to meet SB 1383 requirements 
compared to many other California jurisdictions. 
However, jurisdictions will be implementing 
SB 1383 for years to come to make substantial 
progress towards reducing emissions and feeding 
hungry Californians.

Planning for the long-term impacts of SB 1383, 
RethinkWaste provided $40,000 in grant funds plus 
compost from Blossom Valley Organics-North and 
Newby Island to launch an innovative compost trial 
with the San Mateo County Resource Conservation 
District (RCD) and San Mateo County’s Office of 
Sustainability. The trial tests compost commonly 
used by agricultural producers 
with compost 
produced by waste 
management entities, 
including Recology. 
If successful, this 
project will help the 
local jurisdictions find 
opportunities for the SB 
1383 compost targets 
for use in agricultural and 
open space settings.

FIGHTING CLIMATE CHANGE  
WITH SB 1383

In 2016, California enacted legislation to reduce 
emissions of short-lived climate pollutants. This 
effort targets landfills, as they are the 3rd largest 
source of methane in California. Organic waste 
in landfills emits methane as it decomposes and 
contributes to roughly 20% of the state’s methane 
emissions. 

SB 1383 requires the state to reduce organic 
waste disposal by 75%  by 2025. In addition, 
20% of current disposed edible food must be 
recovered for human consumption. 

Organics like food scraps, yard trimmings, paper, 
and cardboard make up half of what Californians 
dump in landfills. Reducing the short-lived climate 
super pollutants from organic waste will have the 
fastest impact on the climate crisis.

NUMBERS AT-A-GLANCE
2021 Tour Program accomplishments

30 144
public tours total number of participants

66 1,685
school tours total number of participants

9  135
business/ total number of participants 
organization tours

PREGUNTAS FRECUENTES  

LEY DEL SENADO 

1383  

El nuevo mandato de 

California exige que los 

negocios inicien composta  

¿Es requerido el servicio de composta? 

Sí. A partir del 1º de enero de 2022, el servicio de 

composta será obligatorio por las leyes estatales de 

California. Las jurisdicciones tienen la autoridad de 

imponer una multa por incumplimiento.  

¿Cómo puedo educar a mi personal?  

Recology ofrece recursos gratuitos, incluyendo 

entrenamientos en persona y virtuales, para 

apoyar el lanzamiento y el éxito de su nuevo 

programa de compostaje. Para más información 

sobre dónde deben depositarse los diferentes 

artículos desechados, visite: Recology.com/

Recology-San-Mateo-County/What-Goes-Where 

TAMAÑOS DE LOS 

CONTENEDORES Y CARRITOS  

¿Cómo puedo recolectar mis materiales orgánicos?  

Recology proporciona recipientes interiores 

gratuitos. El material puede ser depositado en 

bolsas transparentes de plástico, suelto, o en 

bolsas para composta 

Certificadas por BPI. No 

usar bolsas negras.  

¿Cómo puedo recibir una exención para mi negocio?  

A los negocios comerciales se les puede otorgar una 

exención por parte de RethinkWaste y estar exentos 

de algunos o todos los requisitos si pueden 

proporcionar documentación y evidencia que  

apoye lo siguiente: 

Exenciones De Minimis:  

• La recolección total de desechos sólidos es de 

más de dos yardas cúbicas a la semana y el 

volumen de desechos orgánicos es de menos  

de 20 galones a la semana. 

• La recolección total de desechos sólidos es de 

menos de dos yardas cúbicas a la semana y el 

volumen de desechos orgánicos es de menos  

de 10 galones a la semana. 

Exenciones por restricción de espacio:  

• El lugar carece de espacio adecuado para  

las tres contenedores de desecho (reciclaje,  

relleno sanitario y orgánico).  

 

Más información en: RethinkWaste.org/SB1383 

TAMAÑO  
PROFUNDIDAD  ANCHURA ALTURA  

32 galones  
24.25"  19.25"  38.50"  

64 galones  
31.75"  24.25" 41.75" 

96 galones  
35.25" 29.75" 43.25" 

1 yarda cúbica  29.00" 82.00" 39.00" 

2 yardas cúbicas  40.00" 82.00" 53.00" 

3 yardas cúbicas  47.00" 82.00" 62.00" 

Se aplican límites de peso. Los tamaños  

son aproximados.  

Comuníquese con el equipo de Waste Zero  

de Recology para obtener más información sobre 

los programas de composta y reciclaje.  ¿TIENE ALGUNA PREGUNTA?  

650.595.3900 

GreenYourBiz@Recology.com 

Recology.com 

Para obtener información en  

español, visite: RethinkWaste.org 

有關中文信息，請訪問： 

RethinkWaste.org 

Impreso en papel 100 % posterior al consumo. 

¡Recicle de nuevo! 

10/21 

常常見見問問題題    參參議議院院法法案案第第  1383 號號   

新新的的加加州州法法令令要要求求商商業業  

必必須須進進行行堆堆肥肥分分類類   一一定定要要使使用用堆堆肥肥服服務務嗎嗎？  

是的。加州法律規定，從 2022 年 1 月 1 日開

始，一定要使用堆肥服務。管轄單位有權對不

守法者徵收罰款。  

我我如如何何訓訓練練員員工工？？   

Recology 提供多項免費資源，包括現場和線上培

訓課程，幫助您成功推行全新的堆肥計劃。如要

了解詳細的資源回收分類，請瀏覽： 

Recology.com/Recology-San-Mateo-County/

What-Goes-Where 

收收集集桶桶和和推推車車尺尺寸寸   

我我如如何何收收集集有有機機物物？？   

Recology 提供免費室內容器的入門套組。有機物可

以裝入透明塑膠袋、散置包裝，或裝入 BPI 認證的

堆肥袋。不可放入黑色垃圾袋。  

我我可可以以為為我我的的商商業業取取得得豁豁免免書書嗎嗎？？    

如果能提供文件和證據，證明您的商業具備以下一

項條件，您或許可拿到 RethinkWaste 核發的豁免， 

以免除部分或全部規定：  

基基本本豁豁免免書書：：   

• 每星期的固體廢棄物收集總量超過 2 立方碼， 

且每星期的有機廢棄物體積少於 20 加侖。 

• 每星期的固體廢棄物收集總量少於 2 立方碼， 

且每星期的有機廢棄物體積少於 10 加侖。 

空空間間限限制制豁豁免免書書：：   

• 場地缺乏足夠空間容納全部三種廢棄物分流 

（回收、掩埋、有機物）。 

 
若要了解更多，請瀏覽： 

RethinkWaste.org/SB1383 

尺尺寸寸   
深深   寬寬   高高   

32 加侖  24.25 吋  19.25 吋  38.50 吋  

64 加侖  31.75 吋  24.25 吋  41.75 吋  

96 加侖  35.25 吋  29.75 吋  43.25 吋  

1 立方碼  29.00 吋  82.00 吋  39.00 吋  

2 立方碼  40.00 吋  82.00 吋  53.00 吋  

3 立方碼  47.00 吋  82.00 吋  62.00 吋  

有重量限制。以上尺寸為約估值。  

請聯絡 Recology 的 Waste Zero Team， 

了解更多有關堆肥和回收計劃的資訊。  

有有問問題題嗎嗎？？   

650.595.3900 

GreenYourBiz@Recology.com 

Recology.com 

Para obtener información en  

español, visite: RethinkWaste.org 

有關中文信息，請訪問： 

RethinkWaste.org 

使用 100% 再生紙印製。 

請再次回收！ 

08/21 

COMMON QUESTIONS 
SENATE BILL 1383 

New California Mandate Requires 
Businesses to Compost 

Is compost service required? 

Yes. Starting Jan 1, 2022, compost service will be 
required by California state law. Jurisdictions have 
the authority to assess a fine for non-compliance. 

How can I train my staff? 

Recology offers free resources, including on-site 
and virtual trainings, to support the launch and 
success of your new compost program. To learn 
more on what goes where, visit here: 
Recology.com/Recology-San-Mateo-County/
What-Goes-Where 

BIN & CART SIZES 

How can I collect my organic materials? 

Recology provides free internal containers as 
starter kits. Material can be bagged in clear 
plastic bags, loose, or BPI Certified compostable 
bags. No black bags. 

Can I receive a waiver for my business? 

Commercial businesses may be granted a waiver 
by RethinkWaste and exempted from some or all 
requirements if they can provide documentation 
and evidence to support one of the following:  

De Minimis Waivers: 
• Total solid waste collection is more than two 

cubic yards per week and organic waste 
volume is less than 20 gallons per week. 

• Total solid waste collection is less than two 
cubic yards per week and organic waste 
volume is less than 10 gallons per week. 

 
Space Constraint Waivers:  
• Premises lack adequate space for all three 

waste streams (recycling, landfill, and 
organics). 

 
Learn more at: RethinkWaste.org/SB1383 

SIZE DEPTH WIDTH HEIGHT 

32-Gallon 24.25" 19.25" 38.50" 

64-Gallon 31.75" 24.25" 41.75" 

96-Gallon 35.25" 29.75" 43.25" 

1-Cubic Yard 29.00" 82.00" 39.00" 

2-Cubic Yard 40.00" 82.00" 53.00" 

3-Cubic Yard 47.00" 82.00" 62.00" 

Weight limits apply. Sizes are approximate. 

Contact Recology’s Waste Zero Team to learn 
more about compost and recycling programs. 

QUESTIONS? 

650.595.3900 

GreenYourBiz@Recology.com 

Recology.com 

Para obtener información en  
español, visite: RethinkWaste.org 

有關中文信息，請訪問： 

RethinkWaste.org 

Printed on 100% post consumer paper.  
Please recycle again!                                                

08/21 
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COMMUNIT Y EVENTS 

WEBINARS

As the pandemic persisted, the shift to using more 
online portals to disseminate information and 
educate our service area continued. To celebrate 
Earth Month, RethinkWaste staff hosted virtual 
events throughout the month of April, including 
a litter pick-up challenge. Event topics ranged 
from public tours, sorting, waste-related trivia, a 
children’s story time session, and a screening of a 
plastics documentary accompanied by a panel of 
experts in the field. Over 130 members from the 
community partook in the month-long celebration. 

In October and November, RethinkWaste held its 
fourth annual Rethink Recycling Days virtually with 
three days of free workshops and tours. Over the 
course of the three days, 60 community members 
learned from workshops about making kombucha, 
crafting at home, and proper sorting. Staff created 
original waste-themed stories and artwork for a 
kids focused webinar. 

Throughout 2021, staff hosted three additional 
webinars focusing on the topics of household 
hazardous waste, plastic use reduction, and waste-
related trivia and songs.

OTHER COMMUNITY ENGAGEMENT

RethinkWaste staff continued to provide virtual 
presentations to our community in 2021. 
Specifically, presentations were made to the 
Chamber San Mateo County and San Mateo’s 
Leadership Programs, Rotary meetings, and a 
presentation to the Hillsborough Garden Crafters 
on waste reduction and plastic issues. Staff also 
tabled and engaged with the public at the East Palo 
Alto Community Farmer’s Market in November – 
our first in-person tabling event in 2021!

COMMUNITY
EVENTS
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IN-SCHOOLS PROGRAM 

Due to lingering COVID-19 restrictions, 
RethinkWaste continued to accommodate virtual 
learning in 2021, including presentations, green 
team celebrations, and Earth Day festivities for 
individual classes and school groups. 

Building on 2020, staff refined waste-related 
lessons for educators and students by creating 
explanation videos with audio instructions to allow 
for greater accessibility. Staff also created three 
lessons for environmental justice-related books 
and turned popular songs into waste-themed songs 
about sorting, reducing and reusing. 

In total, ten schools participated in the virtual 
learning programming.

Campuses remained closed to visitors in Spring 2021, 
preventing staff from checking on waste diversion 
rates and bin sorting progress. However, with schools 
resuming in-person instruction in Fall 2021, staff was 
able to perform the first two in-person re-education 
at schools through lunch bin monitoring while 
following all school COVID-19 policies. 

Despite the continued difficulties that the 
pandemic brought, the In-Schools Program 
successfully expanded to new campuses, 
educated thousands of students, and significantly 
increased the quantity and quality of learning 
resources. To continue building and improving the 
program in the next year, staff plan to designate 
school liaisons, standardize program offerings, 
provide standardized refresher education, reduce 
scheduling conflicts, continue close partnerships 
with environmental education organizations, and 
prioritize service level adjustments.

IN-SCHOOLS
PROGRAM

PROGRAM HIGHLIGHTS

• Staff implemented a full program roll-out at 
one new public elementary school in 2021, in 
addition to virtually re-educating five schools 
that previously participated in the In-Schools 
Program

New School
– Costaño Elementary (public), East Palo Alto

Returning Schools Education 
– Franklin Elementary (public), Burlingame
– Foster City Elementary (public), Foster City
– Redeemer Lutheran (private), Redwood City 
– Baywood Elementary (public), San Mateo 
– Park School (public), San Mateo 

• Staff hosted virtual presentations for classes at 
four additional schools (not fully participating 
in the In-Schools Program)
– Hoover Elementary (public), Burlingame
– La Entrada (public), Menlo Park
– Las Lomitas (public), Menlo Park
– Hillview Middle School (public), Menlo Park

• Staff conducted 111 hours of instruction in total

• Staff organized and participated in 20 hours of 
webinars for parents, educators, and school 
administrators to increase program promotion

KEY PERFORMANCE STATISTICS 

2,716 95
Students and Waste-Related Materials  
Staff Reached

75 $882
Class Presentations Waste-Related Materials  
and Assemblies Costs Per School*

* Note: Only four campuses needed waste infrastructure 
equipment
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SCHOOL CONTESTS

TRASH TO ART CONTEST 

Every spring, RethinkWaste hosts the Trash to 
Art Contest for 3rd through 5th grade students 
attending schools in the service area. Students 
practice creative reuse by building art made of 
materials that were destined for the landfill or 
recycling bin. Due to the COVID-19 pandemic, only 
individual submissions could be accepted since 
many classes were not able to collectively build 
projects together. 

Ninety students submitted their art virtually via 
photos and video clips. Due to the high number of 
terrific entries, three Honorable Mention winners 
were chosen in addition to 1st, 2nd, and 3rd place. 
Winners received fun prizes and celebrated at 
a special virtual recognition event attended by 
members of the RethinkWaste Board of Directors, 
staff, and the winners’ families.

1st Place Individual  
“King and Queen of Trash”  
Cooper D., 5th Grade,  
Hoover Elementary, Burlingame 

POSTER CONTEST 

RethinkWaste hosted the 8th annual Poster Contest 
virtually for the second year in a row. In line with 
the current focus on SB 1383 outreach, the fall 
contest theme was “Compost Champions!” Student 
artwork illustrated the different ways to compost 
with classmates, friends, and family. 

Four winners were awarded prizes and received 
special recognition at their home City Council 
Meetings. They were also invited to a virtual 
celebration event with RethinkWaste Board of 
Directors and staff. The 1st Place poster will be 
featured on the side of a Recology truck with routes 
through the winning artist’s home city.

1st Place 
“I’m a Compost Champion” 
Kira H., 3rd Grade,  
Audubon Elementary, Foster City
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Foster City Council Recognition for Poster Contest Winners

Trash to Art Contest Virtual  
Winner Celebration

Poster Contest Virtual Winner Celebration
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PUBLIC SPACES PROGRAM

The Public Spaces Program continued in 2021 
with waste audits and meeting with city staff on 
findings. Parks remained as a place for residents 
to visit, and many cities saw increased usage of 
parks during this time. In 2020, staff focused on 
collecting data in Foster City and San Mateo parks 
as part of the process to implement standardized 
signage across the RethinkWaste service area so 
residents see the same signage whether at home, 
school, work, or out in the community. In 2021, staff 
collaborated with city staff to modify the signage 
template to the cities’ needs and implement it in 
their parks. RethinkWaste staff then conducted 
waste audits post-signage implementation and 
shared their findings with parks staff.

For five months, the Public Spaces Program was 
put on hold due to staff constraints. Once the 
fellowship positions were filled, the program 
continued with a fresh perspective. Staff met with 
Technical Advisory Committee members and other 
appropriate city staff while continuing waste audits 
in San Mateo and Foster City. Additionally, waste 
audits were conducted in Burlingame parks as well. 
This created an opportunity for RethinkWaste staff 
to work with cities on complementary outreach 
in parks and public spaces. Staff inquired about 
tabling opportunities in parks to engage directly 
with park visitors on how to sort properly, to 
which cities confirmed they were open to. Staff 
continues to collaborate with City staff on tabling 
opportunities in 2022, alongside waste audits in 
specific parks. 

In 2021, the following locations were audited: 

Member Agency Location

Burlingame Bayside Park

Burlingame Ray Park

Burlingame Village Park

Burlingame Washington Park

Foster City Leo J. Ryan Park

San Carlos Downtown Laurel Street

San Mateo Laurelwood Park

San Mateo Martin Luther King Jr. Park

San Mateo Parkside Aquatic Park

San Mateo Ryder Park

San Mateo Seal Point Park

In addition to parks signage, waste audits, and 
tabling, staff also assisted the City of San Carlos 
in implementing standardized compost signage to 
their downtown area, as the city recently added 
curbside compost receptacles. San Carlos is the 
first in the service area to install compost in their 
downtown area for visitors to use.PUBLIC

OUTREACH
+EDUCATION
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PUBLIC OUTREACH AND EDUCATION

NEWSLETTERS

RethinkWaste staff produced and distributed the 
bi-annual Rethinker newsletter by direct mail and 
bill inserts to over 80,000 single-family residents 
in the Spring/Summer, and nearly 93,000 single-
family residents in the Fall/Winter, as well as to 
multi-family property managers. 

Eight RethinkWaste e-newsletters were sent 
throughout the year of 2021 to nearly 2,000 
subscribers each distribution. 

SINGLE-FAMILY AND  
MULTI-FAMILY OUTREACH 

RethinkWaste staff, in collaboration with Recology’s 
Waste Zero team, visited multi-family properties 
in Spring 2021 in East Palo Alto, Redwood City, and 
San Carlos to disseminate over 400 doorhangers 
with information about proper sorting and how 
their actions make a difference. Staff also updated 
the Multi-Family Property Manager Guide to include 
fresh imagery and text, along with up-to-date 
information about legislation. Lastly, staff also 
updated signage for the side of slim jim containers 
used for commercial customers. 

Multi-Family Property Manager Guide

Available Tools/Resources

Recycling Buddy Bags

These sturdy, large 

capacity bags make it 

convenient for your 

residents to store 

recyclables until they are 

ready to empty them into 

the centralized blue 

Recycle carts or bins. Buddy Bags are 

provided at no additional charge.

Blue Slim Jim  

(Internal) Containers

Encourage recycling 

throughout your property by 

placing internal recycling 

containers in central 

locations, such as a mail 

room, laundry room, and/or 

clubhouse. Internal 

containers are subject to availability, 

provided in limited quantities, and at no 

additional charge.

Kitchen Pails

These kitchen pails are a 

convenient way to collect 

food scraps, soiled paper 

products, and other 

compostable materials 

before tossing them into 

the green Compost cart or 

bin. ONLY for complexes with compost 

collection. Offered at no charge.

Poster/Dock Signs

Utilize picture-heavy signage with 

minimal text to get the recycling message 

across most effectively. Place signage in 

strategic areas so residents are able to 

clearly see the message.

Battery and  

Cell Phone Bucket(s)

Help residents properly 

dispose of batteries and 

cell phones. Establish a 

centrally located collection 

at your property – a lobby, 

multi-use room, mail room 

or clubhouse. When you’re 

ready to schedule a collection, contact 

Recology San Mateo County, who will 

collect the bucket from a mutually agreed 

upon location. Offered at no charge.

Holiday Tree Collection

Trees can be collected in 

piles or in a drop box for no 

additional charge between 

December 26 – January 31. 

Please call Recology San 

Mateo County to arrange 

for collection of holiday 

trees. 

Household Hazardous Waste (HHW)
San Mateo County offers hazardous waste programs for residents and businesses. 

HHW cannot be disposed of in recycling, compost or garbage containers. Residents 

can dispose of their HHW via the San Mateo County HHW Program. Residents must 

schedule an appointment at smchealth.org/hhw or by calling (650) 363-4718. 

Property Managers/Owners are categorized as a business and may be able to use San 

Mateo County’s Very Small Quantity Generator (VSQG) Program for their hazardous 

waste disposal. For fees and more information, visit smchealth.org/vsqg or call  

(650) 372-6200 for more information.

– Accepted items include: cleaners, paint, fluorescent lights, pesticides, batteries, used motor oil and filters, and aerosols. 

– Not accepted items: electronic waste, medicines, asbestos and explosives.

– Residents with batteries, latex and oil-based paint, electronic waste or fluorescent lights can visit the Shoreway Environmental 

Center for free drop-off. 

Rev. 09/18

Please contact Recology San Mateo County  

if you are interested in any of the programs or services listed above.

RethinkWaste is your 

regional public agency that 

owns the 16-acre Shoreway 

Environmental Center in San 

Carlos and manages our two 

major contractors: Recology 

and South Bay Recycling. 

(650) 802-3500 

RethinkWaste.org

For questions about 

your garbage bill 

or to schedule 

collection services:

(650) 595-3900 

carts@recology.com 

Recology.com

For questions about 

the Shoreway 

Environmental Center 

(hours of operations, 

materials accepted, 

disposal and buy back 

rates, etc.):

(650) 802-8355 

SBRecycling.net

Bulky Item Collection (BIC) – Must Be Coordinated by Property Manager

Two free BICs are allowed per calendar year per multi-family complex for large item such as 

electronic waste, appliances, mattresses and furniture. If you anticipate a large amount of 

materials, you can schedule your two free BICs for the same day. Recology will schedule an 

on-site assessment to determine the location and size of container(s) needed. 

NON-ACCEPTABLE items: household hazardous waste (paint, fluorescent lights, auto batteries, 

etc..), dirt, rock and concrete.    

COMPOST

Questions? Call (650) 595-3900                                                           

RecologySanMateoCounty.com

GARBAGE

Questions? Call (650) 595-3900                                                           

RecologySanMateoCounty.com

RECYCLE

Questions? Call (650) 595-3900                                                           

RecologySanMateoCounty.com

Tips for Setting Up a 
Successful Program
4 Set a supportive tone about recycling! 

Emphasize how recycling and waste 
reduction efforts are part of your 
property’s good neighbor practice, 
especially with new residents.

4 Provide residents with a map of the 
complex with the recycling and garbage 
location(s) clearly marked.

4 Hand out “Move-In” or “Move-Out” flyers 
as appropriate.

Laws
AB 341 (Commercial Recycling)

This California law mandates recycling for 
all multi-family dwellings of 5 units or more. 
AB 341 is designed to reduce Greenhouse Gas 
(GHG) emissions in the State by 5 million 
metric tons of carbon dioxide (CO2).

AB 1826 (Commercial Organics)

This California law mandates multi-family 
dwellings of 5 or more units to compost 
all yard waste and landscape materials 
generated on-site. The goal of this legislation 
is to help California reach its goal of 75% 
waste diversion by 2020 by not sending 
organic materials to landfill, which helps 
reduce GHG emissions.

Help Offset Your Costs!
By increasing recycling and adding compost 
collection at your property, it’s possible to 
lower your monthly collection costs. Compost 
services may be offered at a reduced rate.

Multi-Family  
Property Manager Guide
As a property owner or manager, you often see how much garbage your residents 
throw away. You also know that more garbage can mean a higher bill – and the 
environment pays a price too. We hope this guide provides you with everything 
you need to implement a successful recycling, compost and garbage collection 
program at your property.

Note: If your property does not currently have a compost program, all organic material needs to go into the garbage. If 

your property is interested in implementing an organics collection program, please contact Recology San Mateo County.

*RethinkWaste Member Agencies: Belmont, Burlingame, East Palo Alto, Foster City, Hillsborough, Menlo Park, Redwood City, San 
Carlos, San Mateo, County of San Mateo, West Bay Sanitary District

Sign up to receive the Rethinker newsletter electronically! Visit RethinkWaste.org/rethinker.  
Follow us on social media to get the latest eco-tips and information.

HOLIDAY TREE COLLECTION
JANUARY 2 – JANUARY 31
Recology collects holiday trees curbside 
for composting between January 2nd 
and January 31st. Please note that trees 
are collected by a vehicle other than your 
regular compost collection vehicle.

For Proper Tree Collection,  
Please Follow These Easy Steps:

  Remove ALL decorations and tree 
stands (flocked trees are accepted).

 Place tree next to your green  
Compost Cart (or place inside with 
trunk sticking out).

  Trees larger than 8 Ft. will need to be 
cut in half in order to be collected.  
If you have an oversized tree, please 
contact Recology for a special 
collection at no charge.

RethinkWaste is your regional public 
agency* that owns the 16-acre Shoreway 
Environmental Center in San Carlos and 

manages two major contractors: Recology 
& South Bay Recycling.

RethinkWaste  
(650) 802-3500  

rethinker@rethinkwaste.org 
RethinkWaste.org

Questions about your recycle, compost or 
garbage service? Contact Recology:

Recology San Mateo County 
225 Shoreway Rd, San Carlos 

(650) 595-3900 
Recology.com

Questions about the Shoreway 
Environmental Center, including hours of 
operation, materials accepted, disposal, 

etc? Contact South Bay Recycling:

South Bay Recycling 
333 Shoreway Rd, San Carlos 

(650) 802-8355 
SBRecycling.net

“FOOD” FOR THOUGHT
Food thrown in the garbage ends up in the landfill and emits methane gas —  
a greenhouse gas even more potent than CO2, which contributes to climate change! 
Here are some tips to help minimize food waste.

 Buy what you need 
Plan meals, be realistic with portions,  
and remember to use shopping lists. It 
helps reduce waste, and saves you time 
and money!

 Signage 
When entertaining guests, placing signs 
near compost, recycle and garbage 
containers will help guests know what 
goes where. Find printable signs at:  
bit.ly/RSMCsignage 

 Compost 
Place food scraps (bones, eggshells, etc.) 
and food/beverage-soiled paper (paper 
towels, napkins, or plates) in the green 
compost collection container to be turned 
into rich soil amendment.

 Freeze 
Use your freezer to extend the life of 
leftovers. Expert tip: Divide leftovers 
into smaller portions before freezing to 
lessen prep time for a quick meal!

 Share the wealth 
Donate to local food pantries, or share 
food with a neighbor or friend.  

PROGRAM INFORMATION
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In California, 1/3 of materials  
in landfills are organic materials.

RETHINKER
FALL/WINTER 2021  

The Rethinker newsletter is dedicated to educating 
residents and businesses regarding waste 
reduction, reuse, and recycling. With your help, 
we can meet our goal of diverting waste from the 
landfill and maintain healthy, livable communities.

Printed on recycled paper with soy-based inks.

RethinkWaste  
Administrative Offices 
610 Elm Street, Suite 202 
San Carlos, CA 94070

NEW CALIFORNIA LAW REQUIRES 
RESIDENTS AND BUSINESSES TO COMPOST
Senate Bill 1383 (SB 1383) is a law enacted 
by the State of California to reduce 
harmful greenhouse gas emissions 
to combat climate change. Starting 
January 1, 2022, compost service will be 
required by state law. Jurisdictions have 
the authority to assess a fine for non-
compliance.

What This Means for You
All food scraps, food/beverage soiled 
paper, and yard trimmings are to be 
placed in the green compost cart. This 
ensures none of those materials are going 
to the landfill, which is where they would 
decompose and produce methane – one 
of the most potent greenhouse gases 
in Earth’s atmosphere. By composting 
properly, you are doing your part to help 
fight climate change!

For more information on SB 1383 visit:   
RethinkWaste.org/SB1383. If your 
household does not have compost 
service, please contact Recology at  
(650) 595-3900 or visit Recology.com

Food Scraps, Meat,  
Bones, Dairy

Food & Beverage Soiled  
Paper Products

Yard Trimmings, Holiday Trees,  
Clean Untreated Wood Scraps

This Rethinker issue brings you information  
about a new state law and how it may affect  
your household, food saving tips, and easy  
steps for holiday tree collection.

NO
• Black, Unmarked, & 

Unnumbered Plastics

• Ceramics, Glassware,  

& Mirrors
• Clothing & Textiles

• Construction Material

• Food & Liquid

• Hazardous Waste

• Juice & Soup Boxes

• Pizza Boxes & Soiled  

Paper Products

• Plastic Wrap, Cutlery  

& Bags
• Styrofoam & Packing 

Peanuts
• Waxed Cardboard

Plastic Containers, Bottles & Tubs

Glass Bottles & Jars

Metal Cans, Aluminum, Small Scrap Metal

Clean Paper Products

RECYCLE
RECICLE | 回收

NO• Bottles, Cans, &  Recyclable Plastics • Construction Material • Dirt, Rocks, & Concrete• Electronic Waste  & Batteries
• Fluorescent Lights

• Food Scraps & Food  Soiled Paper
• Hazardous Waste• Liquids & Grease• Medicines & Sharps• Paper & Cardboard • Yard Waste

Chip Bags, Snack Wrappers, Juice & Soup Boxes

Plastic Wrap & Bags, Plastic Cutlery,  Black Plastic

Styrofoam, Plastic Packaging, Bubble Wrap

Broken Toys, Ceramics, Mirrors

Diapers & Pet Waste

LANDFILL
BASURA | 垃圾

NO
• Bio-based & PLA Materials
• Bottles, Cans, & Glass
• Construction Material
• Diapers & Pet Waste
• Dirt, Rocks, & Sod
• Hazardous Waste

• Liquids & Grease
• Palm Tree Leaves
• Plastic Wrap, Cutlery  

& Bags
• Plywood & Painted Wood
• Rubber Gloves

• Large/Long Tree Branches & Stumps

Food Scraps, Meat, Bones, Dairy

Food & Beverage Soiled Paper Products

Yard Trimmings, Holiday Trees,  
Clean Untreated Wood Scraps

COMPOST
COMPOSTA | 堆肥

(DESECHOS ORGANICOS)

ACHIEVE A BETTER COMMUNITY.
BE A GOOD SORT. REDUCE WASTE AND BE A GREAT RECYCLER.

LOGREMOS UNA COMUNIDAD MÁS SANA
SEA UN BUEN SEPARADOR. REDUZCA EL DESPERDICIO

Y RECICLE BIEN.
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BATTERY OUTREACH CAMPAIGN

This campaign is a continuation of a campaign 
completed in 2020 using techniques that proved to 
be the most successful. The campaign started in 
August 2021 and will end in February 2022. Tactics 
used in this campaign include Google Search Ads in 
English and Spanish, Facebook Ads in English and 
Spanish, Google Display Ads in English, Spanish, 
and Chinese, Google Video Ads in English, Spanish 
and Chinese, and Spotify Ads in English (a new 
tactic). In the first four months, the campaign 
generated thousands of new clicks to the website 
and the most successful tactic has been the English 
Google search campaign, which had a 9% click 
through rate and a cost of $0.69 per click.

SOCIAL MEDIA

Social media saw over 287,000 impressions and 
over 12,000 engagements/interactions across all 
three of the social media channels. In addition, 
RethinkWaste achieved a significant increase in 
Instagram followers. The year started with 668 
followers and ended with 1,022 — a 53% increase!

WEBSITE

RethinkWaste continued to further improve 
website efficiency and content throughout the 
year. Major projects included the addition of new 
blog/news posts and a revamp of two popular 
pages on the website — the battery outreach 
page (RethinkBatteries.org) and the Shoreway 
Location and Hours page (https://rethinkwaste.org/
shoreway-environmental-center/location-hours/). 
Staff also switched to a new translation app on the 
website to allow direct linking to translated pages 
in Spanish and Chinese and allow us to custom edit, 
if needed. In 2021, we had over 184,000 unique 
pageviews to our website, which is an over 14% 
increase from the previous year.

https://rethinkwaste.org/residents/hard-to-recycle/rethink-batteries-2021/
https://rethinkwaste.org/shoreway-environmental-center/location-hours/
https://rethinkwaste.org/shoreway-environmental-center/location-hours/
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FINANCIALS

Each year, the RethinkWaste Finance Committee 
and then the Board of Directors reviews and 
approves an agency-wide operating budget which 
includes revenues, expenditures, a capital projects 
plan for the Shoreway facility, and budget reserves. 
Sources of revenue include tipping fees charged 
at the Shoreway Environmental Center, the sale of 
recyclable commodities, and investment income. In 
2020, the Board of Directors approved a transition 
to a Calendar Year budget cycle that began in 2021.

Revenue sources fund program expenditures related 
to administration, franchise contract compliance 
and support, mandated waste diversion and 
recycling programs, Shoreway operations (includes 
our contractor’s operating budget), and capital 
improvements. Below is the approved 2021 Mid-Year 
Budget figures, excluding depreciation

RethinkWaste continues to be a non-PERS agency, 
with no long-term pension obligations. This results 
in the cost-effective delivery of the Agency’s services 
using a quasi public/private business model.

2021 MID-YEAR REVENUE: $56.8 MILLION

$36.3M 64% Shoreway Franchise Revenue

$12.9M 23% Shoreway Public Revenue

$7.4M 13% Commodity Sales, Net

$0.2M <1% Other Revenue

2021 MID-YEAR BUDGET: $54.2 MILLION

$22.5M 42% Shoreway Disposal & Processing

$19.9M 37% SBR Operating Contract

$4.4M 8% RethinkWaste Program Expense

$2.3M 4% Bond Interest Expense

$2.3M 4% Franchise Fees to City of San Carlos

$2.2K 4% Shoreway Other Expense

$0.5M <1% SB 1383 ExpensesFINANCIALS Note: Excludes depreciation expense.




