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Procurement Timeline



Procurement Process
Phase 1 – RFQ Process

o RFQ documents approved 
by Board & released

o Proposal evaluation 
process

o Select two proposers to 
proceed to Phase 2

Phase 2 – Parallel Negotiations

o Request and evaluate additional 
information

o Negotiate final operating 
agreements with both proposers

o Adjust and finalize the cost 
proposals

o Select preferred provider and 
award contract



Proposal Evaluation
 Two qualified proposers with responsive proposals
 Recommendation that both proposers to advance to Phase 2 

Parallel Negotiations



Upcoming Milestones
June 23 Board meeting to seek approval to initiate Phase 2 with both proposers

June 24 Phase 2 Request for Information release

July 15 Receipt of proposers’ response to Phase 2 Request for Information

July – Sep Parallel negotiations

Aug AHBSC meeting to provide update and obtain input

Sep 22 Board meeting to provide update and obtain input

Oct Finalization of Operations Agreements with both proposers

Nov 17 Board selection of contractor and contract award


	Operations Agreement RFQ Process�Staff Update
	Procurement Timeline
	Procurement Process
	Proposal Evaluation
	Upcoming Milestones

