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Budget Timeline
Key SBWMA Budget Review Dates:

• October 18th Finance Committee review
• October 27th Board review: 

* DRAFT FY 2023 Budget Presentation (Info/Discussion)

• November 17th Board consideration:
* FINAL FY 2023 Budget (Action)



SBWMA Budget Allocation

Note graph does not show that MRF commodity 
revenues netted against SBR Shoreway Operations Expense

Total Waste System Expense 
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Exp, 42%

SBWMA Budget Expense



Tipping Fee Increases
Actual Actual Actual Proposed

7/1/2020 1/1/2021 1/1/2022 1/1/2023 23 vs 22 $ 23 vs 22 %
Franchise Tip Fees / Ton incr. %

Solid Waste 121.00$    127.00$    130.00$    139.00$    9.00$         6.9%
Green Waste 126.00$    139.00$    143.00$    150.00$    6.00$         4.2%
Food 141.00$    141.00$    144.00$    150.00$    5.00$         3.5%

3rd Party / Ton
Solid Waste 127.00$    133.00$    135.00$    150.00$    15.00$       11.1%
Green Waste 128.00$    140.00$    143.00$    150.00$    7.00$         4.9%
Food 141.00$    141.00$    144.00$    152.00$    8.00$         5.6%
C&D 121.00$    127.00$    130.00$    142.00$    12.00$       9.2%
Asphalt Roofing 123.00$    128.00$    131.00$    136.00$    5.00$         3.8%

Public Dirt /Ton 115.00$    117.00$    119.00$    123.00$    4.00$         3.4%

Public Tip Fees / Yd 7/1/2020 1/1/2021 1/1/2022 1/1/2023 23 vs 22 $ 23 vs 22 %
Solid Waste 46.00$      48.00$      49.00$      54.00$      5.00$         10.2%
Green Waste 42.00$      50.00$      50.00$      50.00$      -$           0.0%
C&D 46.00$      48.00$      49.00$      52.00$      3.00$         6.1%

FY 2023 BUDGET - Proposed Tip Fee Adjustments



Financial Summary

• Volume Increased from FY 2022 Budget
• Volume are increasing from pandemic levels  

• Tip Fee Increases to cover operating costs

• Property insurance $2.2M 

• Disposal increase – Index and volume
• Newby Island green waste processing (21% increase)

• Shoreway Operations increase (6.5 index plus volume)

• Staffing expense increase

• Temp Labor Share $168K (Consistent with prior Budgets)

Total Revenue $54,014,675 $54,828,615 $58,978,487        4,149,872 8%
SBWMA Program $3,009,966 $4,136,100 $4,386,681 $250,581 6%

SB 1383 Compliance $72,577 $1,532,835 $1,180,228  $      (352,606) -23%
Shoreway Operations  $  41,597,622  $  43,625,994  $  47,967,039  $    4,341,045 10%

Total Operating Expense     44,680,165     49,294,929     53,533,948        4,239,019 9%
Non-Operating Expense       4,494,781       4,521,576       4,655,315          133,739 3%

Total Expense     49,174,946     53,816,505     58,189,263        4,372,758 8%
Net Revenue and Expense  $   4,839,729  $   1,012,110  $      789,224  $      (222,886) -22%
Net Revenue and Expense  $   4,839,729  $   1,012,110  $      789,224 
Non-Bond Funded Capital Expenses ($1,370,705) ($1,190,000) ($1,645,000)
Debt Principal Pmt Current ($1,555,000) ($1,305,000) ($1,325,000)
Change in Enterprise Fund Balance $1,914,025 ($1,482,890) ($2,180,776)

Variance %

FY2023 
Proposed 

Budget
FY2021    
Actual

FY2023 FINANCIAL SUMMARY

Categories

FY2022 
Adopted 
Budget

Variance to 
Mid-Year 
Budget



Revenue Sources

Tip Fee Revenue $45,268,246 $47,971,628 $52,129,324       4,157,696 9%
Non Franchised     11,287,177     11,744,301     12,455,833          711,532 6%

Franchised     33,981,069     36,227,327     39,673,491       3,446,165 10%
Net Commodity Sales Revenue*       8,305,834       6,626,765       6,595,968           (30,797) 0%

Interest Income          418,127          199,815          236,192            36,377 18%
Other Revenue            22,468            30,407            17,003           (13,405) -44%

Total Revenue:     54,014,675     54,828,615     58,978,487        4,149,872 8%
*Gross commodity sales less 25%  revenue share with SBR.

FY2023 
Proposed 

Budget

Variance to 
Mid-Year 
Budget Variance %

FY2022 
Adopted 
Budget

FY2021    
Actual

FY2023 REVENUE

Revenue



Volume Projections
Total TS Tonnage and Yards Inbound

FY2021    
Actual 

FY2022 
Adopted 
Budget

FY2023 
Proposed 

Budget
FY23 Proposed 

vs. FY22 %
Franchise
SBWMA Solid Waste tons 163,972 168,765 173,006 4,241              2.51%
SBWMA Organics   tons 80,427 83,533 81,551 (1,982)             -2.37%
SBWMA Food Waste tons 12,364 13,368 19,678 6,309              47.20%
SBWMA Dirt, Inert, Other tons 3,325 3,567 3,596 29                   0.81%
Sub-total Franchise 260,088 269,233 277,830 8,597              3.19%
Non-SBWMA SW tons 3,874 3,607 4,321 714                 19.80%
Non-SBWMA Scrap tons 4 120 104 (16)                  -13.33%
Non-SBWMA FOOD tons 1,089 948 1,022 73                   7.71%
Non-SBWMA C&D tons 1,584 1,804 1,905 101                 5.60%
Non-SBWMA ORGANIC tons 120 403 360 (43)                  -10.76%
Non-SBWMA Assphalt Roofing tons 1,401 1,821 1,563 (258)                -14.18%
Non-SBWMA Clean Wood tons 0 0 0 -                     0.00%
Public Weighed Dirt tons 10,775 10,926 10,663 (264)                -2.41%
Sub-total non-Franchise (tons) 18,847 19,630 19,937 307 1.56%
Total Tons Inbound                 278,935 288,863 297,767 8,904 3.08%
Public (Yards)
Public Solid Waste Yards C/Yards 67,433 70,683 69,585 -1,098 -1.55%
Public Green Waste Yards C/Yards 32,710 33,090 29,741 -3,349 -10.12%
Public C&D               C/Yards 78,159 78,509 82,376 3,867 4.93%

Total Yards Inbound 178,302 182,282 181,702 -580 -0.32%



Shoreway Operations Expense Projections

• Operator Compensation and Disposal/Processing Expesne
• Education Center Upgrades
• Shoreway Projects – TRP permit, SLCP modeling, ZWC planning, GHG assessment, New 

operating agreement preparation

SBR Compensation $19,215,420 $19,218,059 $20,819,899        1,601,840 8%
Disposal and Processing     20,451,924     21,548,002     23,547,649        1,999,646 9%

Property Insurance       1,515,536       1,770,442       2,200,000          429,558 24%
Education Center            19,815            85,000          100,000            15,000 18%

Credit Cards Charge            78,743            79,920            74,920             (5,000) -6%
Other Operating Expense          111,425          547,220          582,220            35,000 6%

Sewer Charge          155,304          107,351          107,351                   -   0%
Shoreway Projects            49,454          270,000          535,000          265,000 98%

Shoreway Operations:  $  41,597,622  $  43,625,994  $  47,967,039  $    4,341,045 10%
Bond Interest Expense       2,299,417       2,237,167       2,172,917           (64,250) -3%

Franchise Fee (San Carlos)       2,195,364       2,284,409       2,482,398          197,989 9%
Total Shoreway Operations  $  46,092,403  $  48,147,570  $  52,622,354  $    4,474,784 9%

Variance to 
Mid-Year 
Budget Variance %

FY2023 
Proposed 

Budget
FY2021    
Actual

FY2022 
Adopted 
Budget

FY2023 SHOREWAY OPERATIONS EXPENSE DETAIL

Expenditures



Projected Debt Service Coverage
Projected Debt Coverage

Operating and Non-Operating Revenue $58,978,487

plus Additional Revenue transfer from reserve or other -             
Total Revenues 58,978,487  

Less: O&M Expense 53,533,948  

Debt Service 3,639,000    
Coverage (Net Revenue/Debt Service) 1.50            
2019 Revenue Bond Coverage Ratio Obligation 1.40            

FY 2022 Budgeted Net Income (Proposed) 789,224$     



Projected Reserve Balance

UNCOMMITTED RESERVE:
RATE STABILIZATON (9% of expense) 4,843,485$        4,843,485$        5,237,034$        393,548$            
EMERGENCY RESERVE (9% of expense) 4,843,485         4,843,485         5,237,034         393,548              

SELF INSURANCE FUNDING ACCOUNT 394,875            394,875            694,875            300,000              
CAPITAL RESERVE 6,242,014         9,174,252         5,506,379         (3,667,873)          
UNDESIGNATED RESERVE

TOTAL UNCOMMITTED RESERVES 16,323,860$      19,256,098$      16,675,321$      (2,580,776)$         
COMMITTED RESERVE
EQUIPMENT REPLACEMENT (ANNUAL) 766,789$          766,789$          1,166,789$        400,000$            

TOTAL RESERVES 17,090,649$      20,022,887$      17,842,110$      (2,180,776)$         
proof -$                             

SHOREWAY REMEDIATION PROJECT 1,233,640$        1,233,640$        1,233,640$        -$                   

Bond Project Fund Balance will be $12 million at the close of FY 2022

CASH FLOW TO TOTAL RESERVE BALANCE Mid vs. YR17
Enterprise Fund Beginning Balance 18,573,539$      20,632,546$      20,022,887$      (642,702)$           

Operating Income 1,012,110$        1,870,341$        789,224$          

Non-Bond Funded Capital Exp (1,190,000)        (1,675,000)        (1,645,000)        
Debt Principal Pmt Current (1,305,000)        (1,305,000)        (1,325,000)        

Enterprise Fund Ending Balance 17,090,649$      20,022,887$      17,842,110$      

 ADOPTED 
BUDGET 
FY2022 

 MID-YEAR 
BUDGET 
FY2022 

FY2023 BUDGET: RESERVE BALANCES 

 Variance to Mid-
Year Budget 

 PROPOSED 
BUDGET 
FY2023 



Capital Improvement Plan: Shoreway Site
Shoreway Capital Projects Draft Budget 2023

Year 1 Year 2 Year 3 Year 4 Year 5

 Current Budget  Proposed Budget  Proposed Budget  Proposed Budget  Proposed Budget 
Line 2022 2023 2024 2025 2026

1 FUNDS FOR UNANTICPATED PROJECTS
2 Truck Shop Building 25,000                     25,000                     25,000                     25,000                     25,000                     Repair reserve estimate
3 Transfer Station Building 50,000                     50,000                     50,000                     50,000                     50,000                     Repair reserve estimate
4 MRF Building 50,000                     50,000                     50,000                     50,000                     50,000                     Repair reserve estimate
5 Administrative Building 40,000                     40,000                     40,000                     40,000                     40,000                     Repair reserve estimate
6 General Site Projects 100,000                  100,000                  100,000                  100,000                  100,000                  Repair reserve estimate

7 OPERATIONS CONTRACT TRANSITION
8 Parts Storage and Shelving 50,000                50,000                
9 MRF Equipment Assessment Work Projects 275,000              275,000              See BHS assessment rpt.
10 Baler Reline 125,000              
11 Building Vacuum System 100,000              
12 Education Center improvements (on line 74)
13 Curb, Pavement and Striping Repair 65,000                
14 Replace Shoreway Camera System 150,000              Full hardware replacement

RECOLOGY
15 Parts Storage 50,000                50,000                
16 Dispatch Office Refurbishment 100,000              

UST REPLACEMENT PROJECT Complete before 2026
17 UST Construction Management 200,000              
18 UST Soils Testing 40,000                
19 UST Design/Bid Docs 85,000                
20 UST Laydown Rental Space (1 acre - 6 months) 75,000                
21 UST Construction Install 2,500,000            

TRANSFER STATION
22 Floor Repair (north side - split over two budget years) 1,500,000            1,500,000            Mass resurfacing plan
23 O2E Preprocessing System Cost 2,000,000            Green Bond eligible
24 333 Shoreway Electrical Upgrades Phase I 200,000              Extend power to O2E
25 333 Shoreway Electrical Upgrades Phase II 800,000              Replace switchgear

MRF 
26 MRF Fire Suppression Deluge System 250,000              250,000              Eng. TBD
27 Phase II MRF Equipment - Container Sort System Replacement 3,500,000            3,500,000            Green Bond eligible
28 Baler Replacement 1,500,000            Green Bond eligible
29 Aluminum Magnets 350,000              Green Bond eligible

SHOREWAY BUILDINGS & SITE WORK
30 Ventilation for MRF PV electrical room 45,000                
31 Fence Replacement and Repair 40,000                
32 Tunnel Pump and Truck Wash Replacement 125,000              
33 ZEV Charging Infrastructure (2023 planning/engineering) 180,000              2,600,000            5,400,000            Tie to Recology schedule 
34 Site Paving and Striping 1,500,000            work completed after UST

OTHER
35 Refresh Site Signage 75,000                75,000                
36 Refurbishment of Landscape and Outdoor Ed Area 50,000                
37 Scalehouse Refurbishment 50,000                
38 MRF Office Ceiling Replacement 50,000                
39 CARB Required Air Treatment System ? ? ? CARB regs pending
40 Stormwater Treatment ? ? ?
41 Truck Shop Reconfiguration ? ? ? Ops contractor evaluation
42 Site Optimization Planning Construction ? ? ? Design in process

Five Year Total 

TOTAL  CAPITAL ITEMS 1,645,000$            7,990,000$            14,040,000$          7,115,000$            30,790,000$                                

Funding Source / Estimated Reserve Balances Estimated Project Cost Grouped by Funding Source
Green Bond Funds 12,000,000$          10,850,000$          Green Bond Elegiable Project Total
MRF Equipment Replacement Fund Reserve 760,000$                675,000$                MRF Equipment Replacement Costs
Environmental Settlement Funds for UST 1,200,000$            2,900,000$            Total UST Cost Estimate
Potential Funds from Operations Services RFP ? 14,425,000$          Total Earmarketed Projects
Capital Reserve Fund 6,200,000$            
Total Funds in Reserve 20,160,000$          


Recap

										ACTUAL FY 2005-2006														FY 2007 YTD ACTUALS 8-24-07																ADOPTED 2007-2008 WITH FY 07 YTD ACTUALS																PROJECTED 2008-2009 WITH FY 09 YTD ACTUALS																ADOPTED 2009-2010 WITH FY 09 YTD ACTUALS

						07/01/05				Total		Total		Total		Total		Net		7/1/06				Total		Total		Total		Total		Net		7/1/07						Total		Total		Total		Total		Net		7/1/08						Total		Total		Total		Total		Net		7/1/09						Total		Total		Total		Total		Net		7/1/09

		Fund		         Title		Balance				  Revenue		Expend.		Tran In		Tran Out		Change		Balance				  Revenue		Expend.		Tran In		Tran Out		Change		Balance						  Revenue		Expend.		Tran In		Tran Out		Change		Balance						  Revenue		Expend.		Tran In		Tran Out		Change		Balance						  Revenue		Expend.		Tran In		Tran Out		Change		Balance



				CASH FLOW SUMMARY

				Operating Revenue / Expense																																																				ERROR:#REF!		ERROR:#REF!						ERROR:#REF!								ERROR:#REF!		ERROR:#REF!						ERROR:#REF!

				Non-Operating Cash Flow																																																				ERROR:#REF!		ERROR:#REF!						ERROR:#REF!								ERROR:#REF!		ERROR:#REF!						ERROR:#REF!



				RESERVES

		S001		General - Unallocated		891,852				36,175,897		(34,053,580)		484,114		(1,213,830)		1,392,601		2,284,453				37,511,439		(30,520,155)		ERROR:#REF!		(2,815,048)		ERROR:#REF!		ERROR:#REF!						37,360,943		(34,653,277)				(5,363,459)		(2,655,793)		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		S001		General - Reserves		9,535,962										(484,114)		(484,114)		9,051,848								(586,652)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										763,459				763,459		ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		S001		General - Restricted 		2,405,156								1,213,830				1,213,830		3,618,986												- 0		3,618,986																3,618,986																3,618,986																3,618,986

		S001		General -TOTAL		12,832,970				36,175,897		(34,053,580)		1,697,944		(1,697,944)		2,122,317		14,955,287				37,511,439		(30,520,155)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						37,360,943		(34,653,277)		763,459		(5,363,459)		(1,892,334)		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		S025		Capital Projects		- 0												- 0		- 0						(389,208)		3,401,700				3,012,492		3,012,492		*				- 0		(3,552,010)		4,600,000		- 0		1,047,990		4,060,482		*				- 0				ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!						- 0				ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!

		S025		Capital Projects - TOTAL		- 0				- 0		- 0		- 0		- 0		- 0		- 0				- 0		(389,208)		3,401,700		- 0		3,012,492		3,012,492						- 0		(3,552,010)		4,600,000		- 0		1,047,990		4,060,482						- 0		- 0		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!						- 0		- 0		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!



				TOTAL SBWMA 		12,832,970				36,175,897		(34,053,580)		1,697,944		(1,697,944)		2,122,317		14,955,287				37,511,439		(30,909,363)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						37,360,943		(38,205,287)		5,363,459		(5,363,459)		(844,344)		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



										NOTES: 														NOTES: 																NOTES: 																NOTES: 																NOTES: 

										Reserve Balances have been determined based on Reserve Policy Adopted by the Board 														In FY 2007, projected balances include transfers totaling $3.4M from the General 																In FY 2008, proposed balances include transfers totaling $4.6M from the General 

										   in 2002.  Please see Reserve Detail for more information														   Fund Unallocated balance into a separate Capital Project Fund.  This will give																   Fund Unallocated balance into the newly established Capital Project Fund.  This transfer

										Restricted Balances have been established per GASB 34 and include funds that are 														   the Agency more visibility into the long-term capital projects and funding sources																   covers proposed spending for the year and establishes a fund balance for FY 2009

										   restricted for debt service and invested in capital assets.  They are adjusted annually

										   after the completion of the audit.
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 Revenues

		SBWMA - FY2014 BUDGET

				Revenue Summary





										Attachment A - FY2023 Budget Revenues by Major Source



												REVENUE SUMMARY				ACTUAL           FY17/18		ACTUAL           FY18/19		 UNAUDITED Preliminary FY19/20		ADOPTED BUDGET             FY19/20		MID-YEAR BUDGET          FY 19/20		MID-YEAR BUDGET FY19/20		Jul1 - Dec31 2020		Jan1 - Jun30 2021		ADOPTED BUDGET FY20/21		UNAUDTED ACTUAL CY2020		ADOPTED BUDGET FY2021		APRIL 2021 YTD		MID YEAR UPDATE FY2021		ADOPTED BUDGET FY2022				MID YEAR UPDATE FY2022		PROPOSED BUDGET FY2023		Variance to Adopted Budget		Variance % to Adopted Budget		Notes 				FORECAST BUDGET FY2023



										1		ADMINISTRATIVE REVENUE:

		1		409100				409100 		2		INVESTMENT INCOME 				$   263,256		$   621,287		$   555,346		$   376,994		$   757,835				$   303,686		$   273,770		$   577,455		$   573,046		$   282,970		$   57,480		$   172,440		$   199,815				$   216,216		$   236,192		$   36,377		18.2%						$   259,460

				409101				409101 		3		INVESTMENT (GASB 31) MARKET VALUE ADJ										-				-																								-		0.0%

										3		TOTAL ADMINISTRATIVE				$   263,256		$   621,287		$   555,346		$   376,994		$   757,835		$   - 0		$   303,686		$   273,770		$   577,455		$   573,046		$   282,970		$   57,480		$   172,440		$   199,815				$   216,216		$   236,192		$   36,377		18.2%						$   259,460



										4		OPERATIONS REVENUE:

		2		480026				480026 		5		SHOREWAY TIP FEES - Non Franchised				$   11,308,540		$   11,694,389		$   10,732,459		$   12,112,251		$   12,609,055				6,125,906		6,213,740		$   12,339,646		$   10,412,939		$   13,077,573		$   3,740,193		$   12,892,874		$   11,744,301				$   11,582,298		$   12,455,833		$   711,532		6.1%		Projected Volume increase  Increased Tip Fees				$   12,393,431

				480027						6		SHOREWAY TIP FEES - Franchised				31,370,058		34,710,487		35,009,855		37,030,309		36,695,234				17,027,991		18,295,636		$   35,323,627		$   33,420,023		35,899,851		10,929,858		36,290,425		36,227,327				36,306,302		39,673,491		3,446,165		9.5%		Projected Volume increase  Increased Tip Fees				38,744,650

		3		480023				480023 		7		COMMODITY SALES REVENUE				$   8,008,016		6,579,151		6,012,172		6,838,073		5,755,713				3,000,620		3,000,620		6,001,239		5,909,251		6,182,116		2,606,277		8,349,326		7,271,884				7,802,855		7,230,821		(41,063)		-0.6%						7,374,903

				480029						8		COMMODITY REVENUE SHARING W/ SBR				(725,800)		(438,837)		(76,665)		(395,652)		(297,884)				(35,570)		(35,570)		$   (71,140)		$   (76,665)		(372,677)				(914,479)		(645,119)				(777,862)		(634,853)		10,266		-1.6%						(670,874)

				522717						9		BUY BACK CENTER  - Payment to Customers				(847,917)		(894,670)		(168,052)		(843,906)		(163,039)				- 0		- 0		- 0				- 0										- 0				- 0		ERROR:#DIV/0!		Closure of Buyback Center				- 0

				480025						11		E-SCRAP COMMODITY REVENUES																																		$   - 0				- 0		ERROR:#DIV/0!						- 0

				480033						12		MRF HOST FEE - SBR Third-Party Contracted Tons 																																		$   - 0				- 0		ERROR:#DIV/0!						- 0

										12.1		HHW ON-CALL COLLECTION SERVICE												$   - 0								$   - 0														$   - 0				- 0		ERROR:#DIV/0!						- 0

				406001						13		COMMERCIAL RECYCLING ORDINANCE FEE				$   - 0						$   - 0		$   - 0								$   - 0														$   - 0				- 0		ERROR:#DIV/0!						- 0

				480008				480008 		9		MISCELLANEOUS REVENUE				29,392		28,324		19,299		19,160		19,219				6,774		6,774		13,548		30,199		11,733		9,818		30,407		30,407				30,407		17,003		(13,405)		-44.1%		Mattress rebate revenue				30,000

										10		SUBTOTAL OPERATIONS REVENUE				$   49,142,289		$   51,678,845		$   51,529,069		$   54,760,235		$   54,618,298		$   - 0		$   26,125,721		$   27,481,199		$   53,606,920		$   49,695,747		$   54,798,596		$   17,286,145		$   56,648,553		$   54,628,800		$   - 0		$   54,944,001		$   58,742,295		$   4,113,495		7.5%						$   57,872,111

																																																		$   - 0

										16		FIRE RELATED REVENUE:																																						0

				480028				480505 & 520322		17		NET INSURANCE PROCEEDS				87,030						-		$   - 0		$   - 0						$   - 0																		$   - 0		0.0%

		4								22		SUB FIRE REVENUE				87,030						-		$   - 0		$   - 0						$   - 0																		$   - 0		0.0%



										11		TOTAL OPERATING REVENUES				$   49,229,319		$   51,678,845		$   51,529,069		$   54,760,235		$   54,618,298		$   - 0		$   26,125,721		$   27,481,199		$   53,606,920		$   49,695,747		$   54,798,596		$   17,286,145		$   56,648,553		$   54,628,800								$   1,849,957		3.5%





										13		NON-OPERATING RECEIPTS

												GRANT REVENUE						$   1,020,000		$   500,000				1,000,000				180,000				180,000																						CalRecycle balance due on completion of O2E





												NON-OPERATING RECEIPTS				- 0						- 0		1,000,000		- 0



										11		TOTAL REVENUE				$   49,492,575		$   53,320,131		$   52,584,415		$   55,137,230		$   56,376,132		$   - 0		$   26,609,407		$   27,754,969		$   54,364,376		$   50,268,793		$   55,081,566		$   17,343,625		$   56,820,993		$   54,828,615				$   55,160,218		$   58,978,487		$   4,149,872		7.6%						$   58,131,571		5.4%



										12		TOTAL OPERATING EXPENSES 				$   47,846,432		$   49,158,140		$   48,743,539		$   51,518,826		$   51,305,880		$   51,244,219		$   25,660,334		$   27,259,384		$   52,919,699		$   49,379,706		$   54,392,158		$   15,304,379		$   54,170,423		$   53,816,505				$   53,289,877		$   58,182,607		$   4,366,102		8.1%						$   57,346,388



										13		NET OPERATING				$   1,646,143		$   4,161,991		$   3,840,877		$   3,618,403		$   5,070,252		$   (51,244,219)		$   949,072		$   495,585		$   1,444,676		$   889,087		$   689,408		$   2,039,246		$   2,650,570		$   1,012,110				$   1,870,341		$   795,880		$   (216,230)		-21.4%						$   785,183



										27		DEPRECIATION EXPENSE				$   3,337,059						$   3,144,496		$   3,144,496		$   3,153,342						$   3,144,496																		$   - 0		0.0%



										28		NET OPERATING INCOME AFTER DEPRECIATION				$   (1,690,916)						$   473,907		$   1,925,756		$   (54,397,561)						$   (1,699,820)																		$   (2,173,727)		-458.7%



																						Tip Fee Revenue percentage						48.6%		51.4%



																												48%				Insurance

																Actual Rev						46,546,710		Without fire proceeds								8,852,902

																Budget						(55,137,230)										(7,542,055)

																						(8,590,520)										1,310,847																		W/o		netted off the proceeds



																Actual expense						43,560,821		less dep		Dep						$   2,985,261																		Actual

																Budget						$   (51,518,826)				Budget						$   (3,144,496)

																						(7,958,005)										$   (159,235)



																Profit						(632,514)

																Dep adj						159,235										Vol

												This zeros out the deficit				Total profit						(473,279)										0.6																		1.8



																Fire																0.9																		1

																Proceeds						7,542,055										1.5																		2.8

																Expenses						(4,725,903)																												-1.1

																						2,816,152										4,510,546																		1.7

																																2,985,261

												Note 4				Retirement						2,476,944										1,525,285

																Accum						(1,157,075)

																W/o Dep						1,319,869
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Expenses 



				GENERAL OPERATING EXPENSES BY MAJOR CATEGORY AND SOURCE

				Attachment A.  FY18/19 Mid- Year Budget Expense Detail

				line								EXPENDITURE SUMMARY				ACTUAL           FY16/17		ACTUAL           FY17/18		ACTUAL           FY18/19		FY19/20  PRELIMINARY (UNAUDITED)		ADOPTED BUDGET             FY19/20		MID-YEAR BUDGET FY19/20		YTD SPEND 2/14/2020		ADOPTED      Jul1-Dec31    2020		Jan1 - Jun30 2021		ADOPTED BUDGET          FY20/21		ADOPTED BUDGET    FY2021		APRIL 2021    YTD		MID-YEAR UPDATE   FY2021		FORECAST BUDGET FY2022		ADOPTED BUDGET FY2022		Q1 2022		MID-YEAR BUDGET FY2022		FORECAST BUDGET FY2023		PROPOSED BUDGET FY2023		Variance to Adopted Budget		Variance % to Adopted Budget		Staff		2023 Notes				FORECAST BUDGET FY2023				FY 2020																		FY 2021		YTD Spend

				1								ADMINISTRATIVE EXPENSES																																																										Admin				AB 939				MUNI				Total						Admin				AB 939				Total		SB1383

				2		500000				500000 		ADMINISTRATIVE STAFF				$   512,106		$   816,149		$   644,440		$   816,149		$   738,094		$   781,264		$   266,012		$   395,466		$   395,466		$   790,932		$   810,754		$   266,012		$   810,585		$   834,902		$   851,315		$   217,985		$   812,212		$   876,855		$   876,645		$   25,330		3.0%		Jm		Annual COLA Increase 4%				$   876,855		(851,525)		511810		639,181										x		639,181				500000		204,714								204,714

				3		500100				500100 		MANDATED RECYCLING STAFF				538,683		1,001,189		767,238		994,970		$   1,010,341		983,683		$   312,112		$   552,345		$   552,345		1,104,690		1,039,393		312,112		1,038,620		1,069,778		1,152,008		335,464		1,168,597		1,232,568		1,444,868		$   292,860		25.4%		Jm		Annual COLA increased 4% +$46K; fellowship benefits starting January +$55K; Proposed New Facility Project Engineer +$190K				1,232,568		(939,708)						511820		780,243						x		780,243								500100		242,462				242,462

																																																- 0		- 0				$   - 0		ERROR:#DIV/0!																														500110												1,962

				1		520337				520337 						2,366								$   - 0																								- 0		- 0				$   - 0		ERROR:#DIV/0!		MM										511830		14,150		511830		17,400		car				x		31,550				500150		3,600		500150		2,750		car		6,350

				4		502005				502005 		BOARD COUNSEL				105,023		63,498		140,587		173,421		$   90,000		120,000		$   88,005		$   70,000		$   70,000		140,000		160,000		41,093		160,000		160,000		145,000		39,117		175,000		175,000		175,000		$   30,000		20.7%		JLM		Support for Executive Director/Agency.  Continued complex contracting & regulation support.  Anticipated significant use of services, including Ops Agreement, Admin Policy, etc.        (SB 1383 legal expenses reflected on line 60). 				175,000				511840				511840				Opt Out				x		- 0				511840				511840				Opt Out

				5		502010				502010 		BOARD MEETINGS				4,274		4,871		5,271		6,028		$   7,000		7,300		$   6,028		$   5,750		$   1,750		7,500		6,700		- 0		7,400		8,000		8,000		2,850		6,000		10,000		10,000		$   2,000		25.0%		CU		$4K for Holiday lunch, $3K annual retreat facilitation, Board meeting treats if return in person				10,000				511840		10,762		511840		8,434		Opt Out						19,195				500200		3,587		500200		2,811		Opt Out		6,398

				6		502015				502015 		ACCOUNTING SERVICES				139,950		146,336		150,500		146,882		$   170,059		144,759		$   87,737		$   66,400		$   64,970		131,369		130,345		40,561		130,345		129,500		132,477		33,119		132,477		136,451		136,451		$   3,974		3.0%		Jm		City of Redwood City Accounting Svcs Agreement				136,451				512801		12,538		512801		15,306		Benefits Payroll				x		27,844				501000		4,003		501000		4,741		Benefits Payroll		8,782		38

				7		502020				502020 		INFORMATION SYSTEMS 				25,886		34,617		29,145		31,290		$   31,930		31,930		$   22,762		$   19,450		$   19,450		38,900		45,000		12,951		45,000		45,000		45,000		14,920		45,000		46,350		47,100		$   2,100		4.7%		CU		CPI increase begins January 2023 and includes an additional $75/month for storage and back up costs				46,350		(42,376)		512810		5,193		512810		6,339		Workers				x		11,532				501005		1,557		501005		1,844		Workers		3,416		15

				8		502025				502025 		WEBSITE 				12,000		11,933		35,186		44,896		$   40,000		42,815		$   40,592		$   6,500		$   6,500		13,000		13,000		1,216		13,000		13,000		13,000				13,000		13,000		13,000		$   - 0		0.0%		JA		Website hosting, maintenance, and updates/upgrades as needed				13,000				512820		(34,809)		512820		(42,491)		JH				x		(77,300)				501010		- 0		501010		- 0		JH				- 0

				9		502030				502030 		ANNUAL AUDIT				5,735		10,205		6,065		8,135		$   8,896		8,896		$   8,135		$   6,825		$   2,275		9,100		14,000		891		14,000		11,000		10,000				10,000		11,000		11,000		$   1,000		10.0%		Jm		Fees paid to auditors to prepare FY & CY financial statements.  Full CY and FY audits in the period.				11,000				512825		112,776		512825		137,665		JH				x		250,441				501015		31,557		501015		37,376		JH		69,236		302

				10		503000				503000 		D&O INSURANCE 				44,890		44,580		48,470		47,030		$   48,470		48,354		$   47,030		$   24,902		$   24,902		49,805		50,857		11,738		50,857		52,383		55,060				55,060		56,700		55,260		$   200		0.4%		Jm		Annual insurance premium for director's and officer's insurance				56,700		(55,700)				- 0						JH						- 0						- 0				- 0		JH				- 0

				11		503005				503005 		BANK FEES				7,046		5,290		16,219		7,489		$   6,271		6,271		$   5,716		$   3,229		$   3,229		6,459		6,459		2,370		6,459		6,700		7,200		1,061		7,200		7,200		7,200		$   - 0		0.0%		Jm		Bank fees on checking account and fees paid to BNY as the Bond Trustee				7,200				512830		26,471		512830		32,313		Medical				x		58,784				501020		6,822		501020		8,080		Medical-United		14,968		65

				12		503010				503010 		RENT				54,847		54,847		56,102		58,309		$   58,000		62,550		$   33,645		$   30,000		$   30,000		60,000		69,300		20,270		69,300		85,000		70,000		20,980		65,000		68,000		68,000		(2,000)		-2.9%		CU		Lease expires June 30, 2024 San Carlos rent will go up about $200/month with current lease.  Two option years remain at mutual agreement				68,000		(68,000)		512835		11,558		512835		14,109		Sterling				x		25,667				501025		3,574		501025		4,233		Sterling		7,841		34

				13		503015				503015 		PRINTING AND POSTAGE				171		249		226		- 0		$   300		- 0		$   - 0		$   - 0		$   - 0		- 0														- 0		- 0				$   - 0				CU		Cost is covered in the Accounting Services Agreement								512840		8,471		512840		10,341		CPE				x		18,812				501030		2,831		501030		3,353		CPE		6,211		27

				14		503020				503020 		UTILITIES				17,174		29,167		21,405		23,436		$   41,480		41,480		$   9,283		$   30,000		$   15,000		45,000		25,000		5,597		25,000		27,000		25,000		2,467		25,000		26,000		28,000		$   3,000		12.0%		CU		Phone bill and comcast bill equal almost $1000 per month, and Utilitity bill from San Carlos about $4k per quarter				26,000				512850		9,857		512850		12,032		Guardian				x		21,890				501035		3,766		501035		4,461		Guardian		8,264		36

				15		503025				503025 		OFFICE/TENANT IMPROVEMENTS				31,267		85,149		6,426		32,399		$   30,000		32,000		$   31,087		$   16,000		$   16,000		32,000		10,000		- 0		6,000		25,000		10,000		29,499		34,500		10,000		5,000		$   (5,000)		-50.0%		CU		Reconfigure and equip 4 offices, Covid hardening and enhancements				10,000						- 0		520306		3,280		AB939 Program				x		3,280								520306				AB939 Program

				16		503030				503030 		OFFICE SUPPLIES				13,567		14,130		12,724		10,935		$   19,360		19,360		$   6,711		$   9,815		$   9,815		19,630		19,000		1,287		10,000		20,000		17,000		465		17,000		18,000		18,000		$   1,000		5.9%		CU		Office supplies - assuming return to in office work				18,000		(23,000)				816,149				994,970								1,811,120						266,012				312,112				578,642		2,480

				17		503035				503035 		OFFICE EQUIPMENT COSTS 				16,517		19,391		10,106		9,375		$   11,300		11,300		$   6,309		$   5,100		$   5,100		10,200		10,200		2,652		10,200		12,000		11,100		1,649		11,100		12,000		12,000		$   900		8.1%		CU		Base copier lease is $600/month plus cost per copy which I have increased for return to office work				12,000

				18		503040				503040 		PUBLICATIONS & PUBLIC NOTICES				- 0		242				2,940		$   - 0		1,500		$   420		$   3,500		$   2,000		5,500		3,360		- 0		2,520		2,520		2,940				2,940		3,000		3,000		$   60		2.0%		JN		Anticipated public procurement notices				3,000		(2,100)

				19		503045				503045 		PROFESSIONAL DUES & MEMBERSHIPS				4,034		1,458		2,634		6,097		$   3,500		3,500		$   4,684		$   1,750		$   1,750		3,500		9,000		926		9,000		9,000		9,000		965		9,000		10,000		10,000		$   1,000		11.1%		CU		Memberships to trade and community organizations (CRRA, SWMA, NCRA, CCAC )				10,000

				20		503050				503050 		VEHICLE MILEAGE & TOLLS				54		1,110		1,389		1,488		$   1,320		1,320		$   783		$   700		$   700		1,400		3,000		40		1,500		3,000		3,000		37		3,000		3,000		3,000		$   - 0		0.0%		CU		Expect to return to normal with fellows returning to in person schools/tours/audits				3,000				11662.5

				21		503055				503055 		CELL PHONES				993		932		1,437		1,071		$   1,000		1,750		$   505		$   875		$   875		1,750		1,750		922		1,750		2,250		2,500				2,500		2,500		2,500		$   - 0		0.0%		CU		Cell phone business expense.				2,500				139950

				22		503060				503060 		CONFERENCE & MEETINGS				12,496		15,029		22,351		16,032		$   18,000		18,000		$   11,566		$   9,000		$   9,000		18,000		18,000		1,215		18,000		10,000		18,000		66		18,000		18,000		19,000		$   1,000		5.6%		CU		Adding a bit more due to inflation in food costs				18,000

				23		503065				503065 		TRAINING				2,420		4,939		5,016		8,354		$   7,500		$   8,500		$   6,904		$   3,750		$   3,750		$   7,500		7,500		124		7,500		7,500		7,500		1,200		7,500		7,500		9,000		$   1,500		20.0%		CU		Professional development opportunities. CCAC training, etc.  Retreat & additional management leadership class. HR training etc.				7,500				2157.17

				24		503070				503070 		SPONSORSHIPS & DONATIONS				14,000		27,500		29,000		30,650		$   35,000		35,000		$   10,150		$   17,500		$   17,500		35,000		35,000		2,000		35,000		40,000		40,000		13,000		40,000		40,000		40,000		$   - 0		0.0%		CU		Industry Sponsorships: CAW,CRRA,SWANA, Acterra, Sustainable San Mateo, CPSC, NCRA				40,000

				25		504000				504000 		LEGISLATIVE & REGULATORY ADVOCACY				- 0		16,900		25,853		40,000		$   45,000		45,000		$   23,333		$   25,000		$   25,000		50,000		72,000		24,000		72,000		72,000		72,000		18,000		72,000		72,000		72,000		$   - 0		0.0%		JA		Mandated agency priorities include these initiatives : Extended Producer Responsibility (EPR); Product Stewardship; Source Reduction Initiatives; Lithium-ion Battery safety				72,000		(72,000)

				26		504005				504005 		COMPUTER PURCHASE				4,354		14,690		11,807		5,058		$   10,000		10,000		$   4,558		$   5,000		$   5,000		10,000		46,400		438		15,000		35,000		46,400		4,697		70,000		25,000		25,000		$   (21,400)		-46.1%		CU		New server and installation hours plus one to two new laptops				25,000		(25,000)

				27								TOTAL ADMINISTRATIVE				$   1,569,853		$   2,424,401		$   2,049,595		$   2,522,436		$   2,432,820		$   2,466,532		$   1,034,067		$   1,308,857		$   1,282,377		$   2,591,234		$   2,606,017		$   748,414		$   2,559,034		$   2,680,533		$   2,753,500		$   737,540		$   2,802,086		$   2,880,124		$   3,091,024		$   337,524		12.3%								$   2,880,124



				28								MEMBER AGENCY SUPPORT & CONTRACT COMPLIANCE

				29		505000				505000 		RATE REVIEW				$   13,861		$   50,339		$   24,918		$   35,685		$   31,520		$   31,520		$   15,298		$   31,520		$   - 0		$   31,520		$   35,000		$   91		$   35,000		$   36,000		$   27,000				$   27,000		27,000		$   27,000		$   - 0		0.0%		Jm		Consultant Rate Application Support.				$   27,000		(27,000)

				30		505005				505005 		FACILITY IMPROVEMENT OVERSIGHT				37,143		14,646				85,277		$   75,000		75,000		49,228		185,000		60,000		245,000		245,000		11,809		200,000		200,000		150,000		10,327		150,000		150,000		150,000		$   - 0		0.0%		HG		Engineering and construction management support. 				150,000		(150,000)

				31		505010		02		505010 02		CONTRACT ANNUAL AUDITING				24,966		24,490		$   49,820		$   48,475		$   51,030		51,030		- 0		- 0		56,133		56,133		65,000		- 0		50,000		60,000		55,000				50,000		50,000		45,000		$   (10,000)		-18.2%		Jm		Annual Financial & Systems Audit of RSMC and SBR.  Slight decrease with new 2022 contract (RRS Consulting)				50,000		(60,000)

				32		505010		03		505010 03		COLLECTION SERVICES FRANCHISE ADMIN.				301,953		31,513		50,315		2,090		$   50,000		50,000		1,650		25,000		25,000		50,000		75,000		- 0		75,000		75,000		75,000				75,000		75,000		75,000		$   - 0		0.0%		JLM		Franchise Administration compliance consulting.  Alternative Fuels Consultation $50K.				75,000

				33		505010		05		505010 05		FINANCE ANALYSIS  SUPPORT				2,251		570		92,409		18,821		$   19,200		19,200		12,142		10,800		10,800		21,600		21,600		- 0		21,600		22,000		21,600				21,600		21,600		22,000		$   400		1.9%		Jm		On-Call consultant support as needed.  				21,600		(21,200)

				34		505015				505015 		RECYCLING TECHNICAL ASSISTANCE 				- 0		47,364		11,843		61,671		$   90,000		90,000		55,844		37,500		37,500		75,000		50,000		2,795		50,000		50,000		50,000				50,000		50,000		50,000		$   - 0		0.0%		JLM		Diversion consultant support.				50,000

				35		505025		01		505025 01		WASTE CHARCTERIZATION SUPPORT				27,110		12,676				35,063		$   60,000		50,000		- 0		30,000		30,000		60,000		75,000		- 0		75,000		75,000		50,000				50,000		50,000		100,000		$   50,000		100.0%		HG/JL		Waste composition testing (Recology Contract Compliance). 				50,000

				36		505010		06		505010 06		COLLECTION RFP CONSULTING SUPPORT				- 0		8,310		100,903				$   30,000		30,000		- 0		20,000		20,000		40,000		100,000		- 0		150,000		150,000		200,000		40,224		200,000		200,000		100,000		$   (100,000)		-50.0%		JLM		Operating Agreement RFP				200,000

				37		505010		01		505010 01		BATTERY MANAGEMENT PLANNING				- 0		38,796		36,114		- 0		$   40,000		40,000		- 0		- 0		- 0		- 0		- 0		- 0																$   - 0		ERROR:#DIV/0!		JA		Absorbed into the Battery outreach one below (line 57).  Battery program change is complete.				- 0		- 0

				37																																																				ERROR:#DIV/0!

				38								TOTAL MA SUPPORT & CONTRACT COMPLIANCE				$   407,284		$   228,703		$   366,321		$   287,081		$   446,750		$   436,750		$   134,161		$   339,820		$   239,433		$   579,253		$   666,600		$   14,695		$   656,600		$   668,000		$   628,600		$   50,551		$   623,600		$   623,600		$   569,000		$   (59,600)		-9.5%								$   623,600



				39								STATE MANDATED PUBLIC EDUCATION & OUTREACH

				40		505025		00		505025 00		STATE'S REQUIRED ANNUAL REPORTS				$   19,960		$   30,816		$   26,864		$   - 0		$   32,000		$   32,000		$   28,311		$   31,000		$   2,000		$   33,000		$   33,000		$   86		$   33,000		$   33,000		$   33,000				$   35,000		$   35,000		$   - 0		$   (33,000)		-100.0%		TC		Moved to line 60				$   35,000

				41		505030				505030 		SBWMA ANNUAL REPORT				- 0		- 0		1,962		2,044		$   2,500		2,500		82		- 0		2,500		2,500		2,500		- 0		2,500		2,500		2,500				2,500		2,500		2,500		- 0		0.0%		JA		Creation of SBWMA annual report				2,500

				42		505010		04		505010 04		DIVERSION PROGRAM SUPPORT				10,545		- 0		4,392		4,411		$   90,000		90,000		1,263		25,000		25,000		50,000		45,000		- 0		30,000		45,000		30,000				30,000		30,000		30,000		- 0		0.0%		JA		Public spaces recycling assistance; Diversion program support.				30,000

				43		520508				520508 		RECYCLING REPORTING EXPENSES  1				420								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA								- 0

				43		506000		01		506000 01		EVENT GIVEAWAYS				- 0		14,960		4,753		4,925		$   7,500		7,500		4,925		3,000		4,500		7,500		7,500		- 0		7,500		7,500		7,500				7,500		7,500		7,500		- 0		0.0%		JRJ						7,500		(7,500)

				44		520604				520604 		PUBLIC EDUCATION				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				45		520604		PDC01		520604 PDC01		PORTABLE DISPLAYS 				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				44		506005				506005 		LONG RANGE PLAN				- 0						- 0		$   - 0		- 0		$   5,144		$   - 0		$   - 0		- 0		- 0		- 0										- 0		- 0				- 0		ERROR:#DIV/0!		GL

				44		506005		01		506005 01		DIVERSION/COMPLIANCE; ZERO WASTE PROGRAMS				47,907		217,976		241,450		64,927		$   105,000		90,000		47,107		37,500		37,500		75,000		75,000		- 0		75,000		75,000		75,000				30,000		75,000		75,000		- 0		0.0%		JLM		Zero Waste Committee initiatives - tech and consulting support.  Alternative fuel site infrastructure consulting.				75,000

				45		520340		LRPU1		520340 LRPU1		LONG RANGE PLAN UPDATE				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				46		520340		OPRFP		520340 OPRFP		ORGANICS PROCESSING RFP				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				47		520313		SF025		520313 SF025		PROGRAM BUDGET				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				48		520340		TSLCS		520340 TSLCS		TRANSFER STATION LOAD COMPACTION STUDY				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				49		520340		PRP01		520340 PRP01		POLYSTYRENE RECYCLING PILOT				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				50		520340		MPOTR		520340 MPOTR		MASTER PLAN OUTREACH				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				51		520313		PAFHD		520313 PAFHD		PAF COMMITTEE SUPPORT HDR/BVA				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				52		520313		PAFR3		520313 PAFR3		PAF COMMITTEE SUPPORT - R3				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				53		520313		PDC01		520313 PDC01		PORTABLE DISPLAYS				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				54												- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				55												- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				56		520607				520607 		MODEL SPACE ALLOCATION ORDINANCE				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				45		506020		08		506020 08		IN-SCHOOL ENVIRONMENTAL EDUCATION				- 0						9,404		$   65,000		45,000		3,326		16,000		16,000		32,000		32,000		- 0		22,000		32,000		32,000		2,036		32,000		32,000		28,000		(4,000)		-12.5%		EH		Materials ($13K), transportation ($1K), school recognitions ($4K), staff/technical support ($10K)				32,000

				46		506010				506010 		LARGE EVENT & VENUE SUPPORT				- 0		- 0		11,704		- 0		$   - 0		- 0		- 0		- 0		- 0		- 0				- 0										- 0		- 0				- 0		ERROR:#DIV/0!		EH

				47		520313		MFS01		520313 MFS01		MULTI-FAMILY SURVEY 				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				48		520606				520606 		MFD TECHNICAL ASSISTANT PROGRAM				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				46		506015				506015 		CLIMATE ACTION PLANNING				12,204		14,060		16,051		- 0		$   25,000		25,000		- 0		- 0		25,000		25,000		25,000		- 0		25,000		25,000		20,000				20,000		20,000		20,000		- 0		0.0%		JN		Annual climate register & Member Agency support.				20,000

				47		506020		01		506020 01		RECYCLING TECHNICAL ASSISTANCE				- 0		- 0		1,324		- 0		$   85,000		85,000				42,500		42,500		85,000		85,000		- 0		85,000		30,000		35,000				35,000		30,000		30,000		(5,000)		-14.3%		JA		Promote reusables for businesses and County Foodware Ordinance; Recycling Technical Assistance				30,000

				48		506020		02		506020 02		COMMERCIAL/MFD CONTAINERS				31,253		22,309		44,529		17,122		$   35,000		35,000				17,000		17,000		34,000		34,000		- 0		34,000		50,000		34,000				44,000		44,000		30,000		(4,000)		-11.8%		JRJ		MFD recycle bags, internal containers, MA containers per Franchise Agreements. 				44,000

				49		506020		03		506020 03		MULTI-FAMILY OUTREACH				1,545		16,031		20,368		73,670		$   90,000		90,000		20,583		45,000		45,000		90,000		90,000		15,207		90,000		90,000		90,000		10,258		90,000		90,000		90,000		- 0		0.0%		JA		Education and outreach per FA ; compliance with state laws; MFD Toolkit updates and printing, and other outreach				90,000

				50		520604		RAP01		520604 RAP01		RECYCLING ADVOCATES PROJECT				- 0								$   - 0		- 0								- 0														- 0		- 0				- 0		ERROR:#DIV/0!		JA

				51		520604		QCC01		520604 QCC01		QUARTERLY CHAMBER OF COMMERCE				- 0								$   - 0		- 0								- 0														- 0		- 0				- 0		ERROR:#DIV/0!		JA

				50		506020		04		506020 04		MEMBER AGENCY & RATE PAYER EDUCATION				- 0		473		63,020		43,958		$   110,000		110,000		43,463		65,000		45,000		110,000		93,000		- 0		93,000		93,000		125,000		2,637		140,000		140,000		140,000		15,000		12.0%		JRJ		MA education includes: Bill insert costs (printing) and direct mailings to Member Agency residents who don't bill via Recology and electronic newsletter costs				140,000				???

				51		506020		05		506020 05		RESIDENTIAL OUTREACH PROGRAMS				6,806		28,451		60,442		94,651		$   90,000		90,000		82,622		45,000		45,000		90,000		90,000		10,332		90,000		90,000		90,000		4,247		90,000		90,000		90,000		- 0		0.0%		JA		Education and outreach per FA, Pub Ed Plan and recycling outreach campaign				90,000

				52		506020		06		506020 06		COMMUNITY EVENTS				- 0		5,571		22,630		8,456		$   52,500		45,000		7,896		25,000		25,000		50,000		40,000		114		25,000		35,000		35,000		127		25,000		45,000		37,000		2,000		5.7%		JRJ		Earth Day ($7K), Rethink Recycling Day ($7K), Fixit Clinics ($20K), tabling event supplies and materials and virtual event/webinar ($3K)				45,000

				53		506020		07		506020 07		HHW PROGRAM OUTREACH				40,619		66,462				- 0		$   30,000		30,000				15,000		15,000		30,000		30,000		- 0		30,000		30,000		25,000				25,000		20,000		20,000		(5,000)		-20.0%		JA		Annual promotion of local HHW disposal options for all ratepayers, including joint outreach with San Mateo County				20,000

				54		520604		3RG01		520604 3RG01		3R GUIDE IN SBC PHONE BOOK				- 0								$   - 0		- 0								- 0														- 0		- 0				- 0		ERROR:#DIV/0!		JA

				56		520604		08		520604 08																- 0								- 0														- 0		- 0				- 0		ERROR:#DIV/0!		JA

				54		506025				506025 		BATTERY OUTREACH				- 0		22,237		84,463		41,928		$   90,000		90,000		5,156		55,000		35,000		90,000		90,000		- 0		90,000		90,000		90,000		4,563		90,000		90,000		90,000		- 0		0.0%		JA		Educate residents and businesses about risk of battery fires and proper disposal options, including MFD battery bucket				90,000

				55		520604		WYWCP		520604 WYWCP		WEEKLY YARD WASTE COLLECTION PILOT				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				56		522706		ECE01		522706 ECE01		ELECTRONIC COLLECTIONS EVENTS				- 0								$   - 0		- 0																						- 0		- 0				- 0		ERROR:#DIV/0!		JA

				55		506030				506030 		SHRED EVENT SERVICE 				4,318		(2,651)		(2,882)		15,382		$   30,000		30,000		15,382		15,000		15,000		30,000		30,000		- 0		30,000		30,000		30,000		(16,270)		30,000		30,000		30,000		- 0		0.0%		EH		Shred, e-waste, and compost events for Member Agencies (coordination, support, outreach, etc.). Shred vendor RFP.				30,000

																				- 0				$   - 0		- 0		- 0

				56								TOTAL STATE MANDATED PUBLIC EDUCATION & OUTREACH				$   175,577		$   436,694		$   601,071		$   380,878		$   939,500		$   897,000		$   265,260		$   437,000		$   397,000		$   834,000		$   802,000		$   25,740		$   762,000		$   758,000		$   754,000		$   7,599		$   726,000		$   781,000		$   720,000		$   (34,000)		-4.5%								$   781,000

				57								SBWMA PROGRAM BUDGET - SUB TOTAL				$   2,152,714		$   3,089,799		$   3,016,987		$   3,190,395		$   3,819,070		$   3,800,282		$   1,433,489		$   2,085,677		$   1,918,810		$   4,004,487		$   4,074,617		$   788,849		$   3,977,634		$   4,106,533		$   4,136,100		$   795,690		$   4,151,686		$   4,284,724		$   4,380,024		$   243,924		5.9%								$   4,284,724																																				3%



				58								SB 1383 ADMINISTRATIVE EXPENSES

				59						500150		MANDATED 1383 COMPLIANCE STAFF				1,625		1,800		- 0				$   - 0		- 0		$   - 0										- 0		$   89,813		$   133,000		$   138,835		$   39,954		$   138,835		$   143,000		$   146,228		$   7,394		5.3%		Jm		SB1383 Program Manager II loaded cost. 				143,000

				60						502006		SB1383 TECHNICAL ASSISTANCE																										$   9,017		150,000		75,000		150,000		5,597		150,000		100,000		100,000

tc={5EF6308F-6C76-4C03-B940-A78D7B4E3302}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $45k for Recology Comp Analysis; $25k for legal; $30k contingency		(50,000)		-33.3%		TC		FY 2023: SB1383 Legal counsel support + annual 1383 reporting consultant				$   100,000

				61						502008		SB1383 OUTREACH AND EDUCATION																												100,000		100,000		124,000		6,011		124,000		100,000		100,000		(24,000)		-19.4%		TC		FY 2023: $100k for Required Annual SB 1383 Outreach & Education				$   100,000

				62						502009		SB1383 PROGRAMS																												150,000		400,000		510,000		74,900		262,000		262,000		380,000

tc={39F0A4A7-A81A-47FE-B243-D7F801522ADC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We did not spend the $130k for Edible Food Recovery and $40k for Procurement Support in FY22 because the programs weren't developed enough yet. We are set to spend those in FY23. Adding $40k for EAR reporting which has merged with SB 1383. $50k to complete Organics Analysis requested by Hilary. $45k for contingency.		(130,000)		-25.5%		TC		FY 2023: $95k Recyclist, $130k Edible Food Recovery; $40k Procurement Support; $40k Reporting; $50k Organics Participation Analysis and other SB 1383 programming				$   262,000

				63								SB1383 COMPLIANCE								- 0		- 0		$   - 0		- 0		- 0		- 0		339,750		339,750		927,000												- 0		- 0				- 0		ERROR:#DIV/0!		TC		Source: HFH Presentation 10/15/2020 - Projected start up costs from the Cash Flow Projection Slide (FY19/20 & FY20/21 of $927,000).  Includes 1.0 Net New FTE (Program Manager II)

				63								SB1383 MANDATED MATERIAL SAMPLING																																210,000				210,000		210,000		54,000		(156,000)		-74.3%		TC		FY 2023: $39k SBR Sampling; $15k O2E Lab Sampling				210,000

				64								ROUTE AUDITING, REPORTING, WAIVER PROCESSING																																400,000				400,000		300,000		400,000

tc={5578C5BC-5B3B-4316-BDCA-0F5959B6DCE9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This line item is for SCS Engineers services. To date, SCS has 80% of their 2-yr $400k contract remaining. Plus there is an additional $285k contingency option. I want to make sure enough funds are allotted in FY 2023 to complete their contracted work. I can discuss more if this is confusing. 		

tc={5EF6308F-6C76-4C03-B940-A78D7B4E3302}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $45k for Recology Comp Analysis; $25k for legal; $30k contingency		

tc={39F0A4A7-A81A-47FE-B243-D7F801522ADC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We did not spend the $130k for Edible Food Recovery and $40k for Procurement Support in FY22 because the programs weren't developed enough yet. We are set to spend those in FY23. Adding $40k for EAR reporting which has merged with SB 1383. $50k to complete Organics Analysis requested by Hilary. $45k for contingency.		- 0		0.0%		TC		FY 2023: Contracted consultant services for Waivers, Contaminatin Monitoring and Technical Assistance				300,000

				65								TOTAL SB 1383 EXPENSES																								$   927,000		$   9,017		$   489,813		$   708,000		$   1,532,835				$   1,284,835		$   1,115,000		$   1,180,228		$   (352,606)		-23.0%								$   1,115,000



				66								TOTAL SBWMA PROGRAM BUDGET								$   3,016,987		$   3,190,395		$   3,819,070		$   3,800,282				$   2,085,677		$   2,258,560		$   4,344,237		$   5,001,617		$   797,866		$   4,467,447		$   4,814,533		$   5,668,935		$   795,690		$   5,436,520		$   5,399,724		$   5,560,253		$   (108,682)		-1.9%								$   5,399,724																																				-1%



				67						 		SHOREWAY OPERATIONS

		5		121		522701				522701 		OPERATING CONTRACT - ALLIED				0								0																																ERROR:#DIV/0!

				68		507005				507005 		OPERATING CONTRACT - SBR OPERATIONS 				$   18,518,805		$   20,747,954		$   21,029,629		$   19,883,901		$   20,941,990		$   20,701,545		$   10,321,870		$   10,235,946		$   10,363,551		$   20,599,497		$   19,520,431		$   5,956,763		$   19,926,348		$   20,203,988		$   19,218,059		$   4,632,396		$   19,089,510		$   20,865,688		$   20,819,899		1,601,840		8.3%		Jm		Increased tonnage projections.  SBR 2023 Compensation increase of 6.5%				$   20,865,688																																				9%

				69		507010				507010 		DISPOSAL				16,513,386		17,673,370		18,817,076		18,745,494		$   20,026,803		20,485,690		9,736,595		10,086,962		11,334,320		21,421,263		22,682,546		6,693,812		22,458,303		23,110,520		21,548,002		4,973,201		21,371,291		23,606,573		23,547,649		1,999,646		9.3%		Jm		Increases tonnage projections.  Higher CPI adjustment projections.  Newby organics rate increasing 21%				23,606,573		1.18																																		10%

				70		522708						INTERIM OPERATIONS				0								$   - 0		0																						0		0				- 0		ERROR:#DIV/0!

				71		522715						OFF-SITE PARKING - NEW				0								$   - 0		0																						0		0				- 0		ERROR:#DIV/0!

				70		507020				507020 		INSURANCE SHOREWAY				206,052		810,162		884,827		991,638		$   999,117		985,459		956,241		660,840		660,840		1,321,679		1,386,222		440,674		1,523,897		1,645,809		1,770,442		470,477		1,770,442		1,866,800		2,200,000		429,558		24.3%		Jm		Property insurance premium. Estimated increase.				2,097,000

				71		507015				507015 		SHOREWAY FACILITY COST 				159,735		460,156		205,145		248,475		$   200,000		200,000		33,413		100,000		100,000		200,000		230,000		43,670		230,000		230,000		230,000		61,953		230,000		250,000		250,000		20,000		8.7%		HG		Budget for unanticipated routine Shoreway maintenance items that are non-CapEx.				230,000

				72		507025				507025 		CREDIT CARDS CHARGES				104,283		108,768		77,968		63,544		$   123,610		106,702		42,976		45,597		45,597		91,194		69,899		26,425		79,275		80,000		79,920		17,120		74,920		74,920		74,920		(5,000)		-6.3%		Jm		SBR pass through of credit card fees from their bank from public customers.				74,920

				73		507030				507030 		SHOREWAY CHARGES				26,690		26,690		26,690		24,068		$   26,690		26,690		13,945		13,345		- 0		13,345		36,000		6,740		36,000		24,000		22,220				22,220		22,220		22,220		- 0		0.0%		Jm		Amortize O2E equipment				22,220

				74		507035				507035 		EDUCATION CENTER OPERATIONS				44,486		61,353		61,616		35,201		$   65,000		65,000		12,238		32,500		32,500		65,000		57,000		975		57,000		85,000		85,000		1,055		65,000		85,000		100,000		15,000		17.6%		EH		Tours program equipment ($5K), school bus services ($25K for half school year), poster and art contests ($5K), Ed Center upgrades ($65K)				85,000

						507040				507040 		MAINTENANCE - OX MTN TIPPER 				18,110		1,698						$   20,000		- 0		- 0																				- 0		- 0		- 0		- 0		ERROR:#DIV/0!		HG		Maintenance expense for truck tipper located at Ox Mtn and owned by JPA.  Equipment has been scrapped

				75		507045				507045 		SHOREWAY MRF EQUIP. MAINTENANCE > $10k				- 0		- 0		126,956		- 0		$   50,000		50,000				50,000		50,000		100,000		100,000		6,825		50,000		75,000		150,000				150,000		150,000		150,000		- 0		0.0%		HG		Unanticipated MRF equipment maintenance (non-CapEx) expense 				150,000

				76		507050				507050 		SEWER FEES (PROPERTY TAX)				60,351		44,186		70,623		92,086		$   70,278		90,426		91,725		45,213		45,213		90,426		90,426		52,600		105,200		105,200		107,351				107,351		107,351		107,351		- 0		0.0%		Jm		City of San Carlos on tax bill based on prior year water usage. 				107,351

				77								E-RECYCLING																								82,253				121,386				95,000		35,225		110,000		110,000		110,000		15,000		15.8%		JN		E-waste market has shifted from a revenue source to expense.  Previously budgeted as revenue				110,000

				78								O2E EQUIPMENT MAINTENANCE																																50,000				50,000		50,000		50,000		- 0		0.0%		HG		Annual maintenance contract				50,000

				79								FACILITY MASTER PLANNING PROJECT																								130,000		- 0		100,000		50,000		150,000		4,507		175,000		50,000		200,000		50,000		33.3%		JLM		Transition into year one of a multi-year Master Planning process				50,000

				80								O2E PILOT TESTING																								80,000		- 0		80,000				60,000				60,000		- 0		- 0		(60,000)		-100.0%		HG		Anaergia marketing support to WWTP ($60K). 				60,000

				81								MRF PHASE II INITIAL ASSESSMENT STUDIES																								130,000		- 0		130,000		130,000		60,000				60,000		- 0		- 0		(60,000)		-100.0%		HG		RFP preparation, market assessment, system optimization consulting, contract preparation				60,000

				82								CONSULTING AND OUTSIDE SUPPORT																																								150,000		150,000				HG		TRP permit updating, SLCP Modeling, ZWC planning, GHG Assessment

				83								OPERATION CONTRACT TRANSITION																								145,000		- 0		145,000		145,000		- 0								185,000		185,000				HG		Site pressure washing and cleaning, MRF Operations transtion engineering support				- 0

				84								SUB SHOREWAY OPERATIONS COST				$   35,651,898		$   39,934,338		$   41,300,530		$   40,084,407		$   42,523,487		$   42,711,511		$   21,209,003		$   21,270,402		$   22,632,020		$   43,902,404		$   44,739,778		$   13,228,484		$   45,042,409		$   45,884,517		$   43,625,994		$   10,195,935		$   43,335,735		$   47,238,552		$   47,967,039		$   4,341,045		10.0%								$   47,568,752



				85								FIRE RELATED EXPENSES:																																												ERROR:#DIV/0!

				86		522712		MRFS		522712 MRFS		OPERATING CONTRACT - SBR - FIRE RELATED				$   4,725,903		$   - 0						$   - 0				$   - 0																										- 0		ERROR:#DIV/0!		HG/MM		No more fires budgeted!

				80		522712		MRFS		522712 MRFS		TRANSLOAD EXPENSE BY SBR FOR SINGLE STREAM				- 0								- 0																																ERROR:#DIV/0!		FF		Trans load expense by SBR / offset by insurance reimbursement.

				81		522712		MRFS		522712 MRFS		TRANSPORTAION OF SINGLE STREAM				- 0								- 0																																ERROR:#DIV/0!		FF		Transportation cost for to single stream customers / offset by insurance reimbursement.

				87								SUB FIRE COST				$   4,725,903		$   - 0						$   - 0		$   - 0		$   - 0																										$   - 0		ERROR:#DIV/0!

																																																								ERROR:#DIV/0!

				85								TOTAL SHOREWAY OPERATION				$   40,377,801		$   39,934,338		$   41,300,530		$   40,084,407		$   42,523,487		$   42,711,511		$   21,209,003		$   21,270,402		$   22,632,020		$   43,902,404		$   44,739,778		$   13,228,484		$   45,042,409		$   45,884,517		$   43,625,994		$   10,195,935		$   43,335,735		$   47,238,552		$   47,967,039		$   4,341,045		10.0%								$   47,568,752																																				10%



				86								TOTAL OPERATING EXPENSES				$   42,530,515		$   43,024,137		$   44,317,517		$   43,274,803		$   46,342,557		$   46,511,793		$   22,642,491		$   23,356,079		$   24,890,580		$   48,246,641		$   49,741,395		$   14,026,350		$   49,509,856		$   50,699,050		$   49,294,929		$   10,991,625		$   48,772,255		$   52,638,276		$   53,527,291		$   4,232,363		8.6%								$   52,968,476																																				9%

				87								NON-OPERATING EXPENSES

				88								BOND ISSUANCE & LOSS ON DEBT REFUNDING						$   86,680				$   906,002

				89		509000				509000 		DEBT SERVICE BOND INTEREST				$   2,759,746		$   2,702,669		$   2,633,833		$   2,384,556		$   2,836,101		$   2,384,556		$   1,571,639		$   1,201,667		$   1,201,667		$   2,403,333		$   2,318,458		$   579,615		$   2,318,458		$   2,237,167		$   2,237,167		$   559,292		$   2,237,167		$   2,172,917		$   2,172,917		(64,250)		-2.9%		Jm		Budgeted interest expense 2019 Bond Issuance				$   2,172,917		(2,237,167)

				90		507055				507055 		FRANCHISE FEE TO CITY OF SAN CARLOS				1,853,604		2,032,946		2,206,790		2,178,179		2,340,169		2,347,870		1,172,200		1,102,589		1,167,136		2,269,725		2,332,305		698,414		2,342,109		2,383,142		2,284,409		524,885		2,280,455		2,435,195		2,482,398		197,989		8.7%		Jm		5% Franchise Fees paid by JPA  to the City of San Carlos on tip fee revenue.				2,435,195

				143																																																				ERROR:#DIV/0!

				91								TOTAL NON-OPERATING EXPENSES				$   4,613,350		$   4,822,295		$   4,840,623		$   5,468,736		$   5,176,269		$   4,732,426		$   2,743,839		$   2,304,255		$   2,368,803		$   4,673,058		$   4,650,763		$   1,278,029		$   4,660,567		$   4,620,309		$   4,521,576		$   1,084,177		$   4,517,622		$   4,608,112		$   4,655,315		$   133,739		3.0%								$   4,608,112



				143												$   47,143,865		$   47,846,432						$   51,518,826		$   51,244,219		$   25,386,331																										$   4,366,102		ERROR:#DIV/0!

				92								TOTAL SHOREWAY OPERATING EXPENSES				$   44,991,151		$   44,756,633		$   46,141,153		$   45,553,143		$   47,699,757		$   47,443,937		$   23,952,842		$   23,574,657		$   25,000,823		$   48,575,462		$   49,390,541		$   14,506,513		$   49,702,976		$   50,504,825		$   48,147,570		$   11,280,112		$   47,853,356		$   51,846,664		$   52,622,354		$   4,474,784		9.3%								$   52,176,864



				93								TOTAL EXPENSES                                                            (SBWMA Program + All Shoreway Operations)				$   47,143,865		$   47,846,432		$   49,158,140		$   48,743,539		$   51,518,826		$   51,244,219		$   25,386,331		$   25,660,334		$   27,259,384		$   52,919,699		$   54,392,158		$   15,304,379		$   54,170,423		$   55,319,358		$   53,816,505		$   12,075,802		$   53,289,877		$   57,246,388		$   58,182,607		$   4,366,102		8.1%								$   57,576,588																																				8.0%				$   56,167,530.12		$   1,409,057.62

												* We deleted the HHW expenses.																																																						(3,730,749)

												1. Rolled 2018 budget for line 49 into line 38.												$   44,137,464





																				Original Mid-Year Budget						51,288,880

																				Add: 17,000 Salaries (ED approved Adj)						17,000																																								$   3,730,749

																				Adjusted MidYear Budget						51,305,880



																								Transaction Detail Report - 2/14/2020				24,149,624

																								RWC Acct Svcs Expense				74,901

																								Bond Debt Service				1,571,639

																								Adjusted YTD Spend				25,796,163



																														SB 1383 Split - Per conversation with Tracy Swanborg

																														154000		194000		348000

																														16000		48000		64000

																														19750		59250		79000

																														27750		83250		111000

																														19500		19500		39000

																														4250		12750		17000

																														16250		48750		65000

																														19750		59250		79000

																														62500		62500		125000

																														339750		587250		927000

$45k for Recology Comp Analysis; $25k for legal; $30k contingency



We did not spend the $130k for Edible Food Recovery and $40k for Procurement Support in FY22 because the programs weren't developed enough yet. We are set to spend those in FY23. Adding $40k for EAR reporting which has merged with SB 1383. $50k to complete Organics Analysis requested by Hilary. $45k for contingency.



This line item is for SCS Engineers services. To date, SCS has 80% of their 2-yr $400k contract remaining. Plus there is an additional $285k contingency option. I want to make sure enough funds are allotted in FY 2023 to complete their contracted work. I can discuss more if this is confusing. 
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Capital (6)

				Shoreway Capital Projects Draft Budget 2023



										Year 1		Year 2		Year 3		Year 4		Year 5

										Current Budget		Proposed Budget		Proposed Budget		Proposed Budget		Proposed Budget

		Line						EXPENSE 2023		2022		2023		2024		2025		2026

				CONSULTING AND OUTSIDE SUPPORT						CY2022		CY2023		CY2024		CY2025		CY2026

						TPR permit update		20,000

						SLCP Modeling for Agency		55,000

						Contamination Sampling Collection Contract Compliance		100,000

						ZWC planning and research		30,000





		1		FUNDS FOR UNANTICPATED PROJECTS

		2				Truck Shop Building				25,000		25,000		25,000		25,000		25,000		Repair reserve estimate

		3				Transfer Station Building				50,000		50,000		50,000		50,000		50,000		Repair reserve estimate

		4				MRF Building				50,000		50,000		50,000		50,000		50,000		Repair reserve estimate

		5				Administrative Building				40,000		40,000		40,000		40,000		40,000		Repair reserve estimate

		6				General Site Projects				100,000		100,000		100,000		100,000		100,000		Repair reserve estimate







		7		OPERATIONS CONTRACT TRANSITION

						Site Pressure washing and Cleaning		125,000

tc={BA0FF76C-52E8-4372-8B1A-7AEA1E01A923}: [Threaded comment]
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Comment:
    JLM suggest 125000 up from 60,000


						MRF Operations Transition Engineering Support		60,000

		8				Parts Storage and Shelving						50,000		50,000

		9				MRF Equipment Assessment Work Projects						275,000
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Comment:
    Based on BHS eqt assess report and $550,000		275,000						See BHS assessment rpt.

		10				Baler Reline								125,000

		11				Building Vacuum System 								100,000

		12				Education Center improvements (on line 74)		- 0

John Mangini: John Mangini:


		13				Curb, Pavement and Striping Repair						65,000

		14				Replace Shoreway Camera System						150,000								Full hardware replacement



				RECOLOGY

		15				Parts Storage						50,000		50,000

		16				Dispatch Office Refurbishment						100,000



				UST REPLACEMENT PROJECT																Complete before 2026

		17				UST Construction Management								200,000

		18				UST Soils Testing 						40,000

		19				UST Design/Bid Docs						85,000

		20				UST Laydown Rental Space (1 acre - 6 months)						75,000

		21				UST Construction Install								2,500,000



				TRANSFER STATION

		22				Floor Repair (north side - split over two budget years)								1,500,000		1,500,000				Mass resurfacing plan

		23				O2E Preprocessing System Cost										2,000,000				Green Bond eligible

		24				333 Shoreway Electrical Upgrades Phase I										200,000				Extend power to O2E

		25				333 Shoreway Electrical Upgrades Phase II										800,000				Replace switchgear



				MRF 

		26				MRF Fire Suppression Deluge System								250,000		250,000
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    Based on BHS eqt assess report and $550,000		

John Mangini: John Mangini:
												Eng. TBD

		27				Phase II MRF Equipment - Container Sort System Replacement										3,500,000		3,500,000		Green Bond eligible

		28				Baler Replacement 												1,500,000		Green Bond eligible

		29				Aluminum Magnets												350,000		Green Bond eligible



				SHOREWAY BUILDINGS & SITE WORK

		30				Ventilation for MRF PV electrical room						45,000

		31				Fence Replacement and Repair						40,000

		32				Tunnel Pump and Truck Wash Replacement										125,000

		33				ZEV Charging Infrastructure (2023 planning/engineering)						180,000		2,600,000		5,400,000				Tie to Recology schedule 

		34				Site Paving and Striping												1,500,000		work completed after UST



				OTHER

		35				Refresh Site Signage						75,000		75,000

						Climate Action Planning GHG Assessment		45,000

		36				Refurbishment of Landscape and Outdoor Ed Area						50,000

		37				Scalehouse Refurbishment						50,000

		38				MRF Office Ceiling Replacement						50,000

		39				CARB Required Air Treatment System								?		?		?		CARB regs pending

		40				Stormwater Treatment								?		?		?

		41				Truck Shop Reconfiguration								?		?		?		Ops contractor evaluation

		42				Site Optimization Planning Construction								?		?		?		Design in process







																				Five Year Total 



						TOTAL  CAPITAL ITEMS		435,000				$   1,645,000		$   7,990,000		$   14,040,000		$   7,115,000		$   30,790,000







						Sources of Funds								Estimated Project Cost Grouped by Funding Source

						Green Bond Funds				$   11,100,000				$   10,850,000		Green Bond Elegiable Project Total

						MRF Equipment Replacement Fund Reserve				$   700,000				$   675,000		MRF Equipment Replacement Costs

						Environmental Settlement Funds for UST				$   1,200,000				$   2,900,000		Total UST Cost Estimate

						Potential Funds from Operations Services RFP				?				$   14,425,000		Total Earmarketed Projects

						Total Funds in Reserve				$   13,000,000







						Funding Source / Estimated Reserve Balances								Estimated Project Cost Grouped by Funding Source

						Green Bond Funds				$   12,000,000				$   10,850,000		Green Bond Elegiable Project Total

						MRF Equipment Replacement Fund Reserve				$   760,000				$   675,000		MRF Equipment Replacement Costs

						Environmental Settlement Funds for UST				$   1,200,000				$   2,900,000		Total UST Cost Estimate

						Potential Funds from Operations Services RFP				?				$   14,425,000		Total Earmarketed Projects

						Capital Reserve Fund				$   6,200,000

						Total Funds in Reserve				$   20,160,000
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Based on BHS eqt assess report and $550,000
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CAPITAL (5)

								Line		CAPITAL EXPENDITURE BUDGET																																																																																				Current										Year 1						Year 1		Year 1		Year 2				Year 3		Year 4		Description

		NORCAL								Proposed on Bond Numbers Available using a percentage calculation for each year.

														REVISED BUDGET				AUDITED				REVISED BUDGET				AUDITED		YTD 12/31/07				ACTUAL		MID YEAR		ACTUAL		APPROVED		PROJECTED YEAR END				ACTUAL		APPROVED		Spent to 		Mid-Yr  Adjust.		PROJECTED		ACTUAL		BUDGET		YTD SPENT		ACTUAL		BUDGET		PROPOSED		Actual Spent YTD 5/3/2013		PROJECTED		ACTUAL		ADOPTED                            BUDGET		MID YEAR ACTUAL YTD 12/6/13		MID YEAR PROJECTION FY1314		YTD SPENT       6/13/14		ADOPTED BUDGET		MID YEAR PROJECTION FY1415		YTD       4/2/15		Approved		Approved Budget		Approved Budget		Forecast		Current Budget		Forecast		Forecast		Forecast		Forecast		Budget		Budget		Approved Budget		Adopted Budget		Mid-Year Budget		Proposed Budget				Proposed Budget		Proposed Budget

										Capital Project Name				FY 2005-2006				FY 2005-2006				FY 2006-2007				FY 2006-2007		FY 2007-2008				FY 2007-2008		2009		FY 2007-2009		2009-2010		2009-2010				2009-2010		2010-2011		Date 3/2011		2010-2011		2010-2011		2010-2011		2011-2012		FY 2011-2012		FY 2012		FY 2013		2013-2014				FY 2013		FY1213		FY1314								FY1415						FY15/16		FY16/17		FY17/18		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY19/20		FY20/21		FY2021		FY2022		FY2022		FY2023		FY2023		FY2024		FY2025

		570300								Miscellaneous																																												7,150

		570300		SF001		570300 SF001				WELD SHOP LEAK REPAIR				- 0				- 0														- 0						- 0								- 0										- 0						- 0

		570300		SF002		570300 SF002				RC CONTAINER LINE INFEED BALER				40,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF003		570300 SF003				RC INTERIOR PAINTING				60,000				- 0														- 0				- 0										- 0										- 0						- 0

		570300		SF004		570300 SF004				RC EXTERIOR PAINTING				90,000				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF005		570300 SF005				TS floor repair				600,000				- 0														- 0		108,000		- 0		100,000		147,000				147,000		150,000		147,000		- 0				147,000

		570300		SF006		570300 SF006				INBOUND SCALE CONVERSION				50,000				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF007		570300 SF007				FACILITY SIGNAGE				80,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF007		570300 SF007				FACILITY SIGNAGE				80,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300				570300 				FACILITY SIGNAGE				- 0				30,356														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF008		570300 SF008				RC FLOOR REPAIR				120,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF009		570300 SF009				ADMIN BLDG HVAC ADJUSTMENTS				12,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF010		570300 SF010				SHOP & RC HVAC UNITS				30,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF011		570300 SF011				TRUCK SHOP 				50,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF012		570300 SF012				FACILITY CONTINGENCY				200,000				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF014		570300 SF014				EQUIPMENT MAINTENANCE				- 0				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF015		570300 SF015				RS STRUCTURAL INVESTIGATION				15,000				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF016		570300 SF016				PLANNING, INSPECTION & MONITORING				- 0				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF017		570300 SF017				FACILITY IMPROVEMENT OVERSIGHT				- 0				34,495														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF018		570300 SF018				ROOF REPLACEMENT/REPAIRS				- 0				- 0														- 0				- 0		- 0								- 0				- 0												- 0

		570300		SF019		570300 SF019				CONTAINER SHOP ROLLUP DOOR RPLMNT				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF020		570300 SF020				TRANSFER STATION OUTBOUND SCALES				- 0				- 0														- 0				- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF021		570300 SF021				TRANSFER STATION FALL PROTECTION				- 0				- 0														- 0		- 0		- 0		75,000		- 0						- 0				- 0						- 0						- 0

		570300		SF022		570300 SF022				RECYCLING PLANT BUILDING COLUMNS				- 0				- 0														- 0				- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF023		570300 SF023				TS tunnel driveway paving				- 0				- 0														- 0		- 0		- 0		45,000								25,000		- 0		- 0						25,000		4,700		25,000		- 0

		570300		SF024		570300 SF024				HOUSEHOLD HAZARDOUS WASTE BLDG				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF026		570300 SF026				Truck shop- replace 2 air compressors				- 0				- 0														- 0		- 0		- 0		- 0								80,000		- 0		- 0						25,000		- 0		11,969		- 0

		570300		SF027		570300 SF027				CONTAINER SHOP--REPAIR WALL				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF028		570300 SF028				Truck wash building--roof repair				- 0				- 0														- 0		- 0		- 0		- 0								75,000		- 0		- 0						75,000		- 0		75,900		- 0

		570300		SF029		570300 SF029				ONSITE CAMERA MONITORING SYSTEM				- 0				- 0														- 0				- 0		35,000								- 0				- 0						- 0						- 0

		570300		SF030		570300 SF030				CUT-BACK CURBING IN TS TUNNELS				- 0				- 0														- 0		- 0		- 0		- 0												- 0						- 0						- 0

		570300		SF031		570300 SF031				Frontage landscaping				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						20,000		17,750		36,266

		570300		SF032		570300 SF032				Admin building repair/improvements																																				50,000		33,000		- 0						17,000		11,172		11,172

		570300		SF034		570300 SF034				PAVING PAINTING/STRIPING 																																				20,000		- 0		- 0						- 0

		570300		SF036		570300 SF036				TRAFFIC CONTROL LIGHT FOR TRANSFER STATION																																				10,000		8,000		- 0						- 0

		570300		SF037		570300 SF037				HARRIS BALER REFURB. AND REPAIR																																				55,000		25,000		50,000						- 0

		570300		SF039		570300 SF039				Maintenance building revamping																																				10,000		- 0		- 0						10,000		- 0

		570300		SF040		570300 SF040				PUBLIC RECYCLING CENTER HHW STORAGE UNITS																																				10,000		- 0		- 0						- 0

		570300		SF041		570300 SF041				SBR maintenance bay																																				15,000		- 0		- 0						15,000		- 0		- 0

		570300								Shoreway Banner 																																								3,000

		570300								Ox Mtn Landfill Tipper assessment																																				4,000				4,000

		570300		SF042						MRF Equipment repair budget																																				- 0				- 0						75,000		- 0		3,483		40,000						30,000		33,092		- 0		8,290				8,290

		570300		SF043						Solar engineering, install																																				- 0				- 0		50,000				50,000		7,625		17,500		- 0

		570300		SF044						Misc.																																						7,150

		570300		SF049				1		Truck shop building																																														40,000		9,710		25,435		30,000										25,000		0		20,000		0		20,000		20,000		- 0		20,000		110,000

Hilary Gans: Hilary Gans:
20K routine, ,100 RSMC estimate drain pipe quote Lucio Concrete		25,000				25,000		25,000		25,000		25,000				25,000		25,000		25,000		25,000		- 0		60,000				25,000		25,000		Place holder for unanticipated capital needs.

		570300		SF050				2		TS building and tip floor																																														30,000		46,260		51,266		30,000						14,600		31,829		25,000		0		20,000		0		20,000		20,000		- 0		20,000		20,000		50,000				50,000		50,000		50,000		50,000				50,000		300,000		50,000		50,000		180,000		100,000				50,000		50,000		Work Completed in April 2022

		570300		SF051				3		MRF building and tip floor																																														30,000		15,836		23,933		30,000										25,000		23,766

Marshall Moran: Marshall Moran:
added per invoice, not munis		25,000		23,766		25,000		25,000		- 0		225,000		125,000		50,000				50,000		50,000		50,000		150,000				50,000		50,000		50,000		150,000		180,000		100,000				100,000		100,000		Work Completed in April 2022

		570300		SF052				4		Admin building																																														30,000		25,971		36,612		30,000						12,500		12,515		40,000		22,540

Marshall Moran: Marshall Moran:
added $3300 per invoice		40,000		22,540		40,000		40,000		- 0		20,000		115,000		75,000				40,000		40,000		200,000		40,000				40,000		40,000		40,000		40,000		- 0		50,000				50,000		50,000		Place holder for unanticipated capital needs.

		570300		SF053				5		General site projects																																														25,000		17,916		8,075		40,000								40,000		25,000		0		25,000		0		25,000		25,000		- 0		65,000		30,000		150,000				50,000		50,000

Hilary Gans: Hilary Gans:
4 acres site paving 		50,000

Hilary Gans: Hilary Gans:
4 acres site paving 		50,000

Hilary Gans: Hilary Gans:
4 acres site paving 		

Marshall Moran: Marshall Moran:
added per invoice, not munis																												

Hilary Gans: Hilary Gans:
4 acres site paving 		

Marshall Moran: Marshall Moran:
added $3300 per invoice														

Hilary Gans: Hilary Gans:
20K routine, ,100 RSMC estimate drain pipe quote Lucio Concrete																50,000		50,000		100,000		100,000		- 0		300,000				100,000		100,000		Place holder for unanticipated capital needs.

								6		MRF sort system upgrades																																																																																																								100,000				300,000		100,000		Place holder for unanticipated capital needs.

								7		Storm water treatment																																																																																30,000						50,000		- 0		50,000				1,200,000		150,000		50,000		25,000		- 0		100,000				25,000		25,000		Compliance new SW regulations require treatment of site storm water prior to release. 

								8		MRF Wall extension/repair & outside storage area																																																																																65,000				- 0		- 0		- 0		- 0								100,000		200,000		375,000		- 0				- 0		- 0		Work in design and to be completed in 2022

								9		PRC Document shredder																																																																																																		150,000		200,000		- 0										Project not completed

								10		Styrofoam Densifier																																																																																																				100,000		- 0										Project not completed

								11		Electrical supply engineering study																																																																																																		100,000		50,000		50,000		100,000								Power system capacity analysis for EV fleet 

								12		EV charge station installation																																																																																																		185,000						70,000								 Recology collection and service trucks: 2 pilot EV trucks to arrive Jan-2022

								13		LED lighting replacement project																																																																																																												200,000				TS light system has reached lifespan and needs replacement 

								14		MRF system pneumatics refurbishment																																																																																																						65,000										Project pending

								15		O2E system Orex chamber wear parts replacement																																																																																																						65,000										Project completed

								16		Everest Vision System																																																																																																						45,000										MRF commodities monitoring system 

								17		Design MRF fire monitoring system																																																																																																						40,000		125,000								Original system needs upgrade.

								18		Install MRF fire deluge system																																																																																																								250,000				250,000				Project is sequenced to follow MRF Wall Repair.

								19		Recology dispatch office refurbishment																																																																																																						30,000										Repair of water damage from roof leak 2022

								20		MRF office refurbishment																																																																																																						25,000		25,000								Repair of water damage from roof leak 2022

								21		Roadway utility box replace																																																																																																						60,000										Project pending.

								22		MRF Incline belt replacement																																																																																																						70,000										Project pending.

								23		MRF IPS baler cylinder replacement																																																																																																						40,000										Project pending.

								24		Recology truck shop roof replacement																																																																																																						350,000										Project to be completed in Q3, 2022

								25		MRF roof  replacement (admin portion of the building)																																																																																																						100,000										Project to be completed in Q3, 2022

								26		IPS and Harris baler refurbishment																																																																																																												150,000		150,000		MRF has two original balers that need refurbishment at 7 year intervals.

								27		Organics 2 Energy Pilot																																																																																				2,850,000										2,250,000				100,000		500,000				- 0				- 0		500,000		 Equipment enhancements to accommodate increase in tonnage from 1383 roll-out.

										Phase I MRF Upgrades																																																																																				7,329,944										3,664,972		3,664,972																Project under design with planned BOD approval 2019 and start in 2020.

								28		Phase II MRF Upgrades																																																																																				1,500,000														1,100,000		200,000		200,000								5,000,000		Project to be designed after new Operations Contractor installed  2024.

								29		Phase III MRF Upgrades																																																																																																												3,000,000				MRF sort system projects designed under new Shoreway Operation Contractor 

								30		Underground fuel tank removal project																																																																																				5,200,000																100,000		100,000		5,000,000								Existing UST tanks are single wall and need to be removed in 2024 per regulations 

								31		Site Paving and Striping																																																																																																								3,000,000								Large scale replacement of worn pavement 

								32		Site Optimization Study outcome																																																																																																																Based on findings and recommendation of the Site Optimization Plan expected by year end 2022

								33		MRF material handler and install																																																																																																								800,000

								34		Residue aluminum recovery magnet																																																																																																												350,000

								35		Transfer station building odor mitigation system 																																																																																																												2,500,000		2,500,000

								36		Shoreway power supply system upgrades																																																																																																														5,000,000

								37		Total CIP Projects																																																																																																				1,740,000		1,975,000		10,180,000				7,100,000		13,600,000



								38		FUNDING SOURCE

								39		Bond Project Fund																																																																																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		800,000		300,000		800,000				5,500,000		5,500,000

								40		Capital Reserve																																																																																				1,195,000										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		940,000		1,675,000		9,380,000				1,600,000		8,100,000

								41		Total Funding Source																																																																																				1,195,000										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,740,000		1,975,000		10,180,000				7,100,000		13,600,000
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								Line		CAPITAL EXPENDITURE BUDGET																																																																																				Current										Year 1						Year 1		Year 1		Year 2		Year 3		Year 4		Description

		NORCAL								Proposed on Bond Numbers Available using a percentage calculation for each year.

														REVISED BUDGET				AUDITED				REVISED BUDGET				AUDITED		YTD 12/31/07				ACTUAL		MID YEAR		ACTUAL		APPROVED		PROJECTED YEAR END				ACTUAL		APPROVED		Spent to 		Mid-Yr  Adjust.		PROJECTED		ACTUAL		BUDGET		YTD SPENT		ACTUAL		BUDGET		PROPOSED		Actual Spent YTD 5/3/2013		PROJECTED		ACTUAL		ADOPTED                            BUDGET		MID YEAR ACTUAL YTD 12/6/13		MID YEAR PROJECTION FY1314		YTD SPENT       6/13/14		ADOPTED BUDGET		MID YEAR PROJECTION FY1415		YTD       4/2/15		Approved		Approved Budget		Approved Budget		Forecast		Current Budget		Forecast		Forecast		Forecast		Forecast		Budget		Budget		Approved Budget		Adopted Budget		Mid-Year Budget		Proposed Budget		Proposed Budget		Proposed Budget

										Capital Project Name				FY 2005-2006				FY 2005-2006				FY 2006-2007				FY 2006-2007		FY 2007-2008				FY 2007-2008		2009		FY 2007-2009		2009-2010		2009-2010				2009-2010		2010-2011		Date 3/2011		2010-2011		2010-2011		2010-2011		2011-2012		FY 2011-2012		FY 2012		FY 2013		2013-2014				FY 2013		FY1213		FY1314								FY1415						FY15/16		FY16/17		FY17/18		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY19/20		FY20/21		FY2021		FY2022		FY2022		FY2023		FY2024		FY2025

		570300								Miscellaneous																																												7,150

		570300		SF001		570300 SF001				WELD SHOP LEAK REPAIR				- 0				- 0														- 0						- 0								- 0										- 0						- 0

		570300		SF002		570300 SF002				RC CONTAINER LINE INFEED BALER				40,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF003		570300 SF003				RC INTERIOR PAINTING				60,000				- 0														- 0				- 0										- 0										- 0						- 0

		570300		SF004		570300 SF004				RC EXTERIOR PAINTING				90,000				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF005		570300 SF005				TS floor repair				600,000				- 0														- 0		108,000		- 0		100,000		147,000				147,000		150,000		147,000		- 0				147,000

		570300		SF006		570300 SF006				INBOUND SCALE CONVERSION				50,000				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF007		570300 SF007				FACILITY SIGNAGE				80,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF007		570300 SF007				FACILITY SIGNAGE				80,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300				570300 				FACILITY SIGNAGE				- 0				30,356														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF008		570300 SF008				RC FLOOR REPAIR				120,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF009		570300 SF009				ADMIN BLDG HVAC ADJUSTMENTS				12,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF010		570300 SF010				SHOP & RC HVAC UNITS				30,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF011		570300 SF011				TRUCK SHOP 				50,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF012		570300 SF012				FACILITY CONTINGENCY				200,000				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF014		570300 SF014				EQUIPMENT MAINTENANCE				- 0				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF015		570300 SF015				RS STRUCTURAL INVESTIGATION				15,000				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF016		570300 SF016				PLANNING, INSPECTION & MONITORING				- 0				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF017		570300 SF017				FACILITY IMPROVEMENT OVERSIGHT				- 0				34,495														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF018		570300 SF018				ROOF REPLACEMENT/REPAIRS				- 0				- 0														- 0				- 0		- 0								- 0				- 0												- 0

		570300		SF019		570300 SF019				CONTAINER SHOP ROLLUP DOOR RPLMNT				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF020		570300 SF020				TRANSFER STATION OUTBOUND SCALES				- 0				- 0														- 0				- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF021		570300 SF021				TRANSFER STATION FALL PROTECTION				- 0				- 0														- 0		- 0		- 0		75,000		- 0						- 0				- 0						- 0						- 0

		570300		SF022		570300 SF022				RECYCLING PLANT BUILDING COLUMNS				- 0				- 0														- 0				- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF023		570300 SF023				TS tunnel driveway paving				- 0				- 0														- 0		- 0		- 0		45,000								25,000		- 0		- 0						25,000		4,700		25,000		- 0

		570300		SF024		570300 SF024				HOUSEHOLD HAZARDOUS WASTE BLDG				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF026		570300 SF026				Truck shop- replace 2 air compressors				- 0				- 0														- 0		- 0		- 0		- 0								80,000		- 0		- 0						25,000		- 0		11,969		- 0

		570300		SF027		570300 SF027				CONTAINER SHOP--REPAIR WALL				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF028		570300 SF028				Truck wash building--roof repair				- 0				- 0														- 0		- 0		- 0		- 0								75,000		- 0		- 0						75,000		- 0		75,900		- 0

		570300		SF029		570300 SF029				ONSITE CAMERA MONITORING SYSTEM				- 0				- 0														- 0				- 0		35,000								- 0				- 0						- 0						- 0

		570300		SF030		570300 SF030				CUT-BACK CURBING IN TS TUNNELS				- 0				- 0														- 0		- 0		- 0		- 0												- 0						- 0						- 0

		570300		SF031		570300 SF031				Frontage landscaping				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						20,000		17,750		36,266

		570300		SF032		570300 SF032				Admin building repair/improvements																																				50,000		33,000		- 0						17,000		11,172		11,172

		570300		SF034		570300 SF034				PAVING PAINTING/STRIPING 																																				20,000		- 0		- 0						- 0

		570300		SF036		570300 SF036				TRAFFIC CONTROL LIGHT FOR TRANSFER STATION																																				10,000		8,000		- 0						- 0

		570300		SF037		570300 SF037				HARRIS BALER REFURB. AND REPAIR																																				55,000		25,000		50,000						- 0

		570300		SF039		570300 SF039				Maintenance building revamping																																				10,000		- 0		- 0						10,000		- 0

		570300		SF040		570300 SF040				PUBLIC RECYCLING CENTER HHW STORAGE UNITS																																				10,000		- 0		- 0						- 0

		570300		SF041		570300 SF041				SBR maintenance bay																																				15,000		- 0		- 0						15,000		- 0		- 0

		570300								Shoreway Banner 																																								3,000

		570300								Ox Mtn Landfill Tipper assessment																																				4,000				4,000

		570300		SF042						MRF Equipment repair budget																																				- 0				- 0						75,000		- 0		3,483		40,000						30,000		33,092		- 0		8,290				8,290

		570300		SF043						Solar engineering, install																																				- 0				- 0		50,000				50,000		7,625		17,500		- 0

		570300		SF044						Misc																																						7,150

		570300		SF049				1		Truck shop building																																														40,000		9,710		25,435		30,000										25,000		0		20,000		0		20,000		20,000		- 0		20,000		110,000

Hilary Gans: Hilary Gans:
20K routine, ,100 RSMC estimate drain pipe quote Lucio Concrete		25,000				25,000		25,000		25,000		25,000				25,000		25,000		25,000		25,000		- 0		60,000		25,000		25,000		Place holder for unanticipated capital needs.

		570300		SF050						TS building and tip floor																																														30,000		46,260		51,266		30,000						14,600		31,829		25,000		0		20,000		0		20,000		20,000		- 0		20,000		20,000		50,000				50,000		50,000		50,000		50,000				50,000		300,000		50,000		50,000		180,000		100,000		50,000		50,000		Work Completed in April 2022

		570300		SF051						MRF building and tip floor																																														30,000		15,836		23,933		30,000										25,000		23,766

Marshall Moran: Marshall Moran:
added per invoice, not munis		25,000		23,766		25,000		25,000		- 0		225,000		125,000		50,000				50,000		50,000		50,000		150,000				50,000		50,000		50,000		150,000		180,000		100,000		50,000		150,000		Work Completed in April 2022

		570300		SF052						Admin building																																														30,000		25,971		36,612		30,000						12,500		12,515		40,000		22,540

Marshall Moran: Marshall Moran:
added $3300 per invoice		40,000		22,540		40,000		40,000		- 0		20,000		115,000		75,000				40,000		40,000		200,000		40,000				40,000		40,000		40,000		40,000		- 0		50,000		40,000		40,000		Place holder for unanticipated capital needs.

		570300		SF053						General site projects																																														25,000		17,916		8,075		40,000								40,000		25,000		0		25,000		0		25,000		25,000		- 0		65,000		30,000		150,000				50,000		50,000

Hilary Gans: Hilary Gans:
4 acres site paving 		50,000

Hilary Gans: Hilary Gans:
4 acres site paving 		50,000

Hilary Gans: Hilary Gans:
4 acres site paving 		

Marshall Moran: Marshall Moran:
added per invoice, not munis																												

Hilary Gans: Hilary Gans:
4 acres site paving 		

Marshall Moran: Marshall Moran:
added $3300 per invoice														

Hilary Gans: Hilary Gans:
20K routine, ,100 RSMC estimate drain pipe quote Lucio Concrete																50,000		50,000		100,000		100,000		- 0		300,000		100,000		100,000		Place holder for unanticipated capital needs.

										MRF sort system upgrates																																																																																																										300,000		100,000

										Storm water treatment																																																																																30,000						50,000		- 0		50,000				1,200,000		150,000		50,000		25,000		- 0		100,000		25,000		25,000		Compliance new SW regulations require treatment of site storm water prior to release. 

										MRF Wall extension/repair & outside storage area																																																																																65,000				- 0		- 0		- 0		- 0								100,000		200,000		375,000		- 0		- 0		- 0		Extend height of existing MRF Pushwall, repair damaged wall, pave and fence outside area

										PRC Document shredder																																																																																																		150,000		200,000		- 0								New customer service feature at PRC

										Styrofoam Densifier																																																																																																				100,000		- 0

										Electrical supply engineering study																																																																																																		100,000		50,000		- 0		100,000						Power capacity Upgrade

										EV charger for Recology collection and service trucks																																																																																																		185,000						70,000						1 Charger for 2 pilot EV trucks to arrive Jan-2022, with future 2+ chargers, 4+ trucks planned'

										LED lighting replacement project																																																																																																										200,000

										Pneumatics Elbow replacement 																																																																																																						65,000

										O2E system Orex chamber wear parts replacement																																																																																																						65,000

										Everest Vision System																																																																																																						45,000

										Design MRF fire vision and deluge system																																																																																																						40,000

										Install MRF fire deluge system																																																																																																								250,000		250,000

										Recology Dispatch office refurb																																																																																																						30,000

										MRF office refurb																																																																																																						25,000		25,000

										Roadway utility box replace																																																																																																						60,000

										MRF Incline belt replacement																																																																																																						50,000

										IPS baler cylinder replacement																																																																																																						35,000

										Truck Shop Roof																																																																																																						350,000

										MRF Roof (Admin portion of the buidling)																																																																																																						100,000

										IPS and Harris baler refurbishment																																																																																																										150,000		150,000

				SF069						CIP Projects (see detail below)																																																																																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		800,000		300,000		12,300,000		5,850,000		7,500,000

										Total Budget for Capital Projects																						- 0						255,000		147,000		- 0		147,000		504,000		220,150		57,000		50,000		154,150		467,000		156,939		326,611		200,000		- 0		- 0		57,100		117,436		140,000		54,596		130,000		140,000		54,596		130,000		54,596		350,000		400,000		445,000		- 0		215,000		265,000		375,000		365,000		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,740,000		1,900,000		13,455,000		7,040,000		8,140,000



				SF070						Mixed waste processing equipment2																																																																										- 0		- 0		- 0						13,984,400		- 0		- 0						Waste processing/organic to AD system

										Fueling system replacement3																																																																												- 0		- 0		- 0						1,500,000		- 0						Replace USTs w/ code compliant ASTs

										MRF sorting equipment replacement4																																																																										113,750		207,500		- 0		- 0				- 0										Scheduled component replacement 

										Special Funding for Above Italic Items 

										1.  Proposed funding from Capital Reserves (Mid-Year FY16/17 balance $4.66M) 

										2.  Proposed funding though new JPA debt

										3.  Proposed funding from Shoreway Remediation Fund (Mid-Year FY16/17 balance $1.20M) 

										4. MRF Equipment Replacement Reserve (Mid-Year FY16/17 balance $1.5M) 

										1 $1,240,000 available in Shoreway Remediation fund to help cover capex.   

										2 2015 Long Range Plan recommended projects.



																																																																																										1,395,000

		570300		SF063						Replace diesel fuel storage and dist. System2																																																																												- 0		- 0						- 0		275,000		275,000		275,000

		570300		SF066						CNG fueling station1, 2																																																																														- 0						- 0		1,312,500		1,312,500		1,312,500



										CIP Project Detail																																																																																				Total		Year 2		Year 3		Year 4		Year 5		Year 1						Adopted Budget		Mid-Year Budget		Year 2		Year 3		Year 4

																																																																																																														FY2022		FY2022

										Organics 2 Energy Pilot																																																																																				3,350,000										2,250,000				100,000		500,000				500,000						Tanker truck purchase, Equipment enhancements in 2023 to accommodate increase in tonnage from 1383 roll-out.

										Phase I MRF Upgrades																																																																																				7,329,944										3,664,972		3,664,972														Project under design with planned BOD approval 2019 and start in 2020.

										Phase II MRF Upgrades																																																																																				4,500,000														1,100,000		200,000		200,000		3,000,000						Project to be designed in 2022 and  built in 2023 after new Operations Contractor selection.

										Phase III MRF Upgrades																																																																																																										3,000,000				MRF Sort System projects designed under new Shoreway Operation Contractor 

										Underground fuel tank removal project																																																																																				5,200,000																100,000		100,000		5,000,000						Existing UST tanks are single wall and need to be removed

										Site Paving and Striping																																																																																																								3,000,000

										Site Optimization Study outcome																																																																																																														Based on findings and recommendation of the Site Optimization Plan expected by year end 2022

										MRF Material handler and install																																																																																																								800,000

										Residue aluminum recovery magnet																																																																																																										350,000

										Transfer Station Building Odor Mitigation System 																																																																																																										2,500,000		2,500,000

										Shoreway Power Supply System Upgrades																																																																																																												5,000,000

										Total CIP Projects																																																																																																				800,000		300,000		12,300,000		5,850,000		7,500,000



										FUNDING SOURCE

										Bond Project Fund																																																																																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		800,000		300,000		3,500,000		3,000,000		5,000,000

										Capital Reserve																																																																																				1,195,000										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		940,000		1,600,000		9,955,000		4,040,000		3,140,000

										Total Funding Source																																																																																				1,195,000										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,740,000		1,900,000		13,455,000		7,040,000		8,140,000
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CAPITAL 2021

								Line		CAPITAL EXPENDITURE BUDGET																																																																																				Current														Year 1		Year 2		Year 3		Year 4		Year 5		Description

		NORCAL								Proposed on Bond Numbers Available using a percentage calculation for each year.

														REVISED BUDGET				AUDITED				REVISED BUDGET				AUDITED		YTD 12/31/07				ACTUAL		MID YEAR		ACTUAL		APPROVED		PROJECTED YEAR END				ACTUAL		APPROVED		Spent to 		Mid-Yr  Adjust.		PROJECTED		ACTUAL		BUDGET		YTD SPENT		ACTUAL		BUDGET		PROPOSED		Actual Spent YTD 5/3/2013		PROJECTED		ACTUAL		ADOPTED                            BUDGET		MID YEAR ACTUAL YTD 12/6/13		MID YEAR PROJECTION FY1314		YTD SPENT       6/13/14		ADOPTED BUDGET		MID YEAR PROJECTION FY1415		YTD       4/2/15		Approved		Approved Budget		Approved Budget		Forecast		Current Budget		Forecast		Forecast		Forecast		Forecast		Approved Budget		Mid-Year    Update		Proposed Budget		Proposed Budget		Proposed Budget		Proposed Budget

										Capital Project Name				FY 2005-2006				FY 2005-2006				FY 2006-2007				FY 2006-2007		FY 2007-2008				FY 2007-2008		2009		FY 2007-2009		2009-2010		2009-2010				2009-2010		2010-2011		Date 3/2011		2010-2011		2010-2011		2010-2011		2011-2012		FY 2011-2012		FY 2012		FY 2013		2013-2014				FY 2013		FY1213		FY1314								FY1415						FY15/16		FY16/17		FY17/18		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY19/20		FY19/20		FY20/21		FY21/22		FY22/23		FY22/23

		570300								Miscellaneous																																												7,150

		570300		SF001		570300 SF001				WELD SHOP LEAK REPAIR				- 0				- 0														- 0						- 0								- 0										- 0						- 0

		570300		SF002		570300 SF002				RC CONTAINER LINE INFEED BALER				40,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF003		570300 SF003				RC INTERIOR PAINTING				60,000				- 0														- 0				- 0										- 0										- 0						- 0

		570300		SF004		570300 SF004				RC EXTERIOR PAINTING				90,000				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF005		570300 SF005				TS floor repair				600,000				- 0														- 0		108,000		- 0		100,000		147,000				147,000		150,000		147,000		- 0				147,000

		570300		SF006		570300 SF006				INBOUND SCALE CONVERSION				50,000				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF007		570300 SF007				FACILITY SIGNAGE				80,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF007		570300 SF007				FACILITY SIGNAGE				80,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300				570300 				FACILITY SIGNAGE				- 0				30,356														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF008		570300 SF008				RC FLOOR REPAIR				120,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF009		570300 SF009				ADMIN BLDG HVAC ADJUSTMENTS				12,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF010		570300 SF010				SHOP & RC HVAC UNITS				30,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF011		570300 SF011				TRUCK SHOP 				50,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF012		570300 SF012				FACILITY CONTINGENCY				200,000				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF014		570300 SF014				EQUIPMENT MAINTENANCE				- 0				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF015		570300 SF015				RS STRUCTURAL INVESTIGATION				15,000				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF016		570300 SF016				PLANNING, INSPECTION & MONITORING				- 0				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF017		570300 SF017				FACILITY IMPROVEMENT OVERSIGHT				- 0				34,495														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF018		570300 SF018				ROOF REPLACEMENT/REPAIRS				- 0				- 0														- 0				- 0		- 0								- 0				- 0												- 0

		570300		SF019		570300 SF019				CONTAINER SHOP ROLLUP DOOR RPLMNT				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF020		570300 SF020				TRANSFER STATION OUTBOUND SCALES				- 0				- 0														- 0				- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF021		570300 SF021				TRANSFER STATION FALL PROTECTION				- 0				- 0														- 0		- 0		- 0		75,000		- 0						- 0				- 0						- 0						- 0

		570300		SF022		570300 SF022				RECYCLING PLANT BUILDING COLUMNS				- 0				- 0														- 0				- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF023		570300 SF023				TS tunnel driveway paving				- 0				- 0														- 0		- 0		- 0		45,000								25,000		- 0		- 0						25,000		4,700		25,000		- 0

		570300		SF024		570300 SF024				HOUSEHOLD HAZARDOUS WASTE BLDG				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF026		570300 SF026				Truck shop- replace 2 air compressors				- 0				- 0														- 0		- 0		- 0		- 0								80,000		- 0		- 0						25,000		- 0		11,969		- 0

		570300		SF027		570300 SF027				CONTAINER SHOP--REPAIR WALL				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF028		570300 SF028				Truck wash building--roof repair				- 0				- 0														- 0		- 0		- 0		- 0								75,000		- 0		- 0						75,000		- 0		75,900		- 0

		570300		SF029		570300 SF029				ONSITE CAMERA MONITORING SYSTEM				- 0				- 0														- 0				- 0		35,000								- 0				- 0						- 0						- 0

		570300		SF030		570300 SF030				CUT-BACK CURBING IN TS TUNNELS				- 0				- 0														- 0		- 0		- 0		- 0												- 0						- 0						- 0

		570300		SF031		570300 SF031				Frontage landscaping				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						20,000		17,750		36,266

		570300		SF032		570300 SF032				Admin building repair/improvements																																				50,000		33,000		- 0						17,000		11,172		11,172

		570300		SF034		570300 SF034				PAVING PAINTING/STRIPING 																																				20,000		- 0		- 0						- 0

		570300		SF036		570300 SF036				TRAFFIC CONTROL LIGHT FOR TRANSFER STATION																																				10,000		8,000		- 0						- 0

		570300		SF037		570300 SF037				HARRIS BALER REFURB. AND REPAIR																																				55,000		25,000		50,000						- 0

		570300		SF039		570300 SF039				Maintenance building revamping																																				10,000		- 0		- 0						10,000		- 0

		570300		SF040		570300 SF040				PUBLIC RECYCLING CENTER HHW STORAGE UNITS																																				10,000		- 0		- 0						- 0

		570300		SF041		570300 SF041				SBR maintenance bay																																				15,000		- 0		- 0						15,000		- 0		- 0

		570300								Shoreway Banner 																																								3,000

		570300								Ox Mtn Landfill Tipper assessment																																				4,000				4,000

		570300		SF042						MRF Equipment repair budget																																				- 0				- 0						75,000		- 0		3,483		40,000						30,000		33,092		- 0		8,290				8,290

		570300		SF043						Solar engineering, install																																				- 0				- 0		50,000				50,000		7,625		17,500		- 0

		570300		SF044						Misc																																						7,150

		570300		SF044																																																				150,000		- 0		149,430												150,000		0		150,000		150,000		200,000		- 0		- 0		100,000		100,000		225,000				- 0		250,000		- 0		250,000

		570300		SF045				1		Site paving repairs and restriping2																																														75,000		6,394		13,100		48,300

Marshall Moran: Marshall Moran:
includes $48,300 approved 10/25/12						48,300		8,300																- 0		- 0		50,000				- 0		500,000

Hilary Gans: Hilary Gans:
4 acres site paving 		500,000

Hilary Gans: Hilary Gans:
4 acres site paving 		- 0

Hilary Gans: Hilary Gans:
4 acres site paving 		

Hilary Gans: Hilary Gans:
4 acres site paving 		45,000		45,000		45,000				1,500,000						Repaving of collection fleet parking area. Planned after fuel tank removal project.

		570300		SF049				2		Truck shop building maintenance																																														40,000		9,710		25,435		30,000										25,000		0		20,000		0		20,000		20,000		- 0		20,000		110,000

Hilary Gans: Hilary Gans:
20K routine, ,100 RSMC estimate drain pipe quote Lucio Concrete		25,000				25,000		25,000		25,000		25,000				25,000		25,000		125,000		25,000		25,000		25,000				Place holder for unanticipated capital needs.

								3		TS building and tip floor																																														30,000		46,260		51,266		30,000						14,600		31,829		25,000		0		20,000		0		20,000		20,000		- 0		20,000		20,000		50,000				50,000		50,000		50,000		50,000				50,000		200,000		50,000		50,000		200,000		50,000				Tip floor resurfacing needs to be completed

								4		MRF building and tip floor																																														30,000		15,836		23,933		30,000										25,000		23,766

Marshall Moran: Marshall Moran:
added per invoice, not munis		25,000		23,766		25,000		25,000		- 0		225,000		125,000		50,000				50,000		50,000		50,000		150,000				50,000		- 0		75,000		50,000		100,000		50,000				Not anticipating this work

								5		Admin building maintenance																																														30,000		25,971		36,612		30,000						12,500		12,515		40,000		22,540

Marshall Moran: Marshall Moran:
added $3300 per invoice		40,000		22,540		40,000		40,000		- 0		20,000		115,000		75,000				40,000		40,000		200,000		40,000				40,000		40,000		40,000		40,000		40,000		40,000				Place holder for unanticipated capital needs.

								6		Site maintenance 																																														25,000		17,916		8,075		40,000								40,000		25,000		0		25,000		0		25,000		25,000		- 0		65,000		30,000		150,000				50,000		50,000

Hilary Gans: Hilary Gans:
4 acres site paving 		50,000

Hilary Gans: Hilary Gans:
4 acres site paving 		50,000

Hilary Gans: Hilary Gans:
4 acres site paving 		

Hilary Gans: Hilary Gans:
4 acres site paving 		50,000		50,000		150,000		50,000		50,000		50,000				Place holder for unanticipated capital needs.

								7		Leachate Pumps																																																																																														- 0		100,000		100,000

hilary: money rolled from prior year										Failing bunker pumps

								8		Replace Optical Sorter Software & Hardware																																																																																														- 0		841,500												Equipment (without sales tax) approved by Board (Reso #44).  Funded by Equipment Replace Reserve

								9		Fire suppression																																														50,000		22,104		25,954												140,000		10,566

Marshall Moran: Marshall Moran:
added per invoice		60,000		17,499								15,000		- 0		325,000				200,000		50,000		100,000		- 0				100,000		100,000		100,000		100,000		100,000						Place holder for unanticipated capital needs. The agency has an interest in implementing new fire prevention technologies but does not have a specific project planned.

								10																																																40,000		28,356		34,606		25,000										80,000		0		0				70,000		70,000		- 0		15,000		15,000		15,000				30,000		15,000		- 0		- 0				15,000		- 0		- 0		- 0		- 0		- 0				Place holder for unanticipated capital needs.

								11		MRF tip area canopy 																																																																						450,000		25,000		21,200		450,000		- 0

								12		Baler reline																																																																												- 0		- 0						- 0		- 0		- 0		175,000

								11		Storm Water Treatment System																																																																																30,000						50,000		- 0		50,000				1,200,000		236,500		50,000		50,000		50,000		50,000				Compliance new SW regulations require treatment of site storm water prior to release.  Board Resolution # 2019-58 approved expenditure of $236,500.

								12																																																																																						550,000		- 0		- 0		- 0								- 0

								13		Enhancements to Public Recycling Center																																																																																				200,000		- 0		- 0		- 0				50,000		50,000		50,000		- 0		- 0		- 0				Need to remove from final FY 19/20 budget.  Project budgeted and completed in FY 18/19

								14		Shredding to Public Recycling Center																																																																																65,000				- 0		- 0		- 0		- 0												100,000						Agency has interest in providing confidential document shredding services as benefit to residents. 

								15		Transfer Station building improvements2																																																																												- 0		- 0

Hilary Gans: Hilary Gans: 3/23/16 update from $2,532,200 with new 30% JRMA		- 0						- 0		- 0		- 0

								16		LED Lighting retrofit2																						- 0		- 0		- 0		120,000		48,193				76,636		60,000		14,243		Cathy		14,253				- 0						- 0																								274,000

Hilary Gans: Hilary Gans:
Quote from Grainger Cree
		

Marshall Moran: Marshall Moran:
includes $48,300 approved 10/25/12												

Marshall Moran: Marshall Moran:
added per invoice, not munis		

Marshall Moran: Marshall Moran:
added $3300 per invoice														

Hilary Gans: Hilary Gans:
20K routine, ,100 RSMC estimate drain pipe quote Lucio Concrete		

Marshall Moran: Marshall Moran:
added per invoice														- 0

								17		CIP Projects (See detail)																																																																																														4,914,972		6,980,109		8,900,000		8,000,000		6,500,000		10,000,000

								18		Total Budget for Capital Projects																						- 0						375,000		195,193		- 0		223,636		564,000		234,393		57,000		64,253		154,150		782,000		213,793		549,701		273,300		- 0		- 0		105,400		125,736		510,000		65,162		340,000		510,000		65,162		340,000		222,095		1,204,000		515,000		1,060,000		- 0		1,195,000		1,080,000		975,000		790,000		- 0		6,539,972		8,668,109		9,685,000		8,365,000		8,665,000		10,265,000



										Mixed waste processing equipment2																																																																										- 0		- 0		- 0						13,984,400		- 0		- 0						Waste processing/organic to AD system		Waste processing/organic to AD system

										Fueling system replacement3																																																																												- 0		- 0		- 0						1,500,000		- 0						Replace USTs w/ code compliant ASTs		Replace USTs w/ code compliant ASTs

										MRF sorting equipment replacement4																																																																										113,750		207,500		- 0		- 0				- 0										Scheduled component replacement 		Scheduled component replacement 

										Special Funding for Above Italic Items 

										1.  Proposed funding from Capital Reserves (Mid-Year FY16/17 balance $4.66M) 

										2.  Proposed funding though new JPA debt

										3.  Proposed funding from Shoreway Remediation Fund (Mid-Year FY16/17 balance $1.20M) 

										4. MRF Equipment Replacement Reserve (Mid-Year FY16/17 balance $1.5M) 

										1 $1,240,000 available in Shoreway Remediation fund to help cover capx.   

										2 2015 Long Range Plan recommended projects.



																																																																																										780,000

										Replace diesel fuel storage and dist. System2																																																																												- 0		- 0						- 0		275,000		275,000		275,000

										CNG fueling station1, 2																																																																														- 0						- 0		1,312,500		1,312,500		1,312,500

								19		FUNDING SOURCE

								20		Bond Proceeds ($20M)																																																																																														4,914,972		6,980,109		8,900,000		4,119,891		- 0		- 0

								21		Capital Reserve																																																																																				1,195,000										1,625,000		1,688,000		785,000		4,245,109		8,665,000		10,265,000

								22		Total Funding Source																																																																																				1,195,000										6,539,972		8,668,109		9,685,000		8,365,000		8,665,000		10,265,000





								23		CIP Project Detail																																																																																				Total		Year 2		Year 3		Year 4		Year 5						Year 1		Year 2		Year 3		Year 4		Year 5																																																																ERROR:#REF!

								24		Organics 2 Energy Pilot																																																																																				1,250,000										1,250,000		1,250,000												Project approved by BOD. Anticipated start date 1/2020.

								25		Phase I MRF Upgrades																																																																																				6,630,109										3,664,972		5,730,109		900,000										BOD Approval resolution numbers 2019-45 and 2019-54

								26		Phase II MRF Upgrades																																																																																				6,000,000														3,000,000		3,000,000								Project to be designed after assessment of Phase I improvements and market conditions

								27		Organics 2 Energy Full Project																																																																																				10,000,000														5,000,000		5,000,000								Project to be designed after assessment of Pilot O2E and market conditions

								28		BAAQMD Anticipated compliance																																																																																																								10,000,000				Biofilters for BAAQMD air control for proposed regulations 13.2

								29		Underground Storage Tank Removal																																																																																				1,500,000																		1,500,000						Existing UST tanks are single wall and need to be removed using Remediation Reserve.

								30		New Fueling System Project																																																																																				2,500,000																		2,500,000						System design pending replacement collection fleet fuel decision.  

								31		New Biogas Fueling System																																																																																				2,500,000																		2,500,000						Same as above. Tied to O2E and planned GHG reduction goals. 

								32		Total CIP Project Detail																																																																																				30,380,109										4,914,972		6,980,109		8,900,000		8,000,000		6,500,000		10,000,000







&"Arial,Bold"&11FY20/21 BUDGET	


&F	CAPITAL	&D
&T




Expense Detail

						2021 Shoreway Projects Budget (Budget Coding)

				Project Category		Project Description		Expense		Account		Acct Desc				Capex		Exclude

				Master Plan		Master Plan assessment and report (SCS)		100,000.00		505005		Facility Improvement

				Master Plan		Electrical System Capacity Prelim Analysis (Consulting support)		30,000.00		505005		Facility Improvement

				O2E Pilot		EPA share in data collection and report preparation		20,000.00		505015		Recycle Tech Assistance

				O2E Pilot		Anaergia marketing support to WWTP (Consulting support)		60,000.00		505015		Recycle Tech Assistance

				O2E Full Project		Technical analysis and recommendations (Consulting)		50,000.00		505015		Recycle Tech Assistance

				O2E Full Project		Legal support - contract preparation and negotiation (Legal)		25,000.00		505015		Recycle Tech Assistance

				O2E Full Project		Test loads for offsite processing (25 loads @ $100 per ton) 		60,000.00		505015		Recycle Tech Assistance

				O2E Full Project		Site visits / technology review (staff travel)		10,000.00		505015		Recycle Tech Assistance

				MRF Phase I		System optimization consulting (Consulting support)		25,000.00		505015		Recycle Tech Assistance

				MRF Phase II		Contract preparation (Legal)		25,000.00		505015		Recycle Tech Assistance

				MRF Phase II		Market assessment (Consulting support)		30,000.00		505015		Recycle Tech Assistance

				MRF Phase II		RFP preparation and selection (Consulting support)		50,000.00		505010 06		RFP Consulting Support



				Master Plan		o   Electrical Engineering design (CapEx)										100,000.00

				O2E Pilot		o   SBR cost to operate pilot (SBR Operations cost) 												400,000.00

				O2E Pilot		o   System equipment enhancement (CapEx)										100,000.00

				O2E Full Project		o   System design Preliminary (Consulting support)										60,000.00

				MRF Phase II		o   Preliminary Design (CapEx)										100,000.00

				MRF Phase II		o   Build 30% design (CapEx)										1,000,000.00

				Shoreway Projects		o   MRF wall (MRF CapEx)										100,000.00
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CAPITAL (3)

								Line		CAPITAL EXPENDITURE BUDGET																																																																																				Current										Year 1		Year 1		Year 2		Year 3		Year 4		Year 5		Description

		NORCAL								Proposed on Bond Numbers Available using a percentage calculation for each year.

														REVISED BUDGET				AUDITED				REVISED BUDGET				AUDITED		YTD 12/31/07				ACTUAL		MID YEAR		ACTUAL		APPROVED		PROJECTED YEAR END				ACTUAL		APPROVED		Spent to 		Mid-Yr  Adjust.		PROJECTED		ACTUAL		BUDGET		YTD SPENT		ACTUAL		BUDGET		PROPOSED		Actual Spent YTD 5/3/2013		PROJECTED		ACTUAL		ADOPTED                            BUDGET		MID YEAR ACTUAL YTD 12/6/13		MID YEAR PROJECTION FY1314		YTD SPENT       6/13/14		ADOPTED BUDGET		MID YEAR PROJECTION FY1415		YTD       4/2/15		Approved		Approved Budget		Approved Budget		Forecast		Current Budget		Forecast		Forecast		Forecast		Forecast		Approved Budget		Mid-Year    Update		Proposed Budget		Proposed Budget		Proposed Budget		Proposed Budget

										Capital Project Name				FY 2005-2006				FY 2005-2006				FY 2006-2007				FY 2006-2007		FY 2007-2008				FY 2007-2008		2009		FY 2007-2009		2009-2010		2009-2010				2009-2010		2010-2011		Date 3/2011		2010-2011		2010-2011		2010-2011		2011-2012		FY 2011-2012		FY 2012		FY 2013		2013-2014				FY 2013		FY1213		FY1314								FY1415						FY15/16		FY16/17		FY17/18		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY19/20		FY19/20		FY20/21		FY21/22		FY22/23		FY22/23

		570300								Miscellaneous																																												7,150

		570300		SF001		570300 SF001				WELD SHOP LEAK REPAIR				- 0				- 0														- 0						- 0								- 0										- 0						- 0

		570300		SF002		570300 SF002				RC CONTAINER LINE INFEED BALER				40,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF003		570300 SF003				RC INTERIOR PAINTING				60,000				- 0														- 0				- 0										- 0										- 0						- 0

		570300		SF004		570300 SF004				RC EXTERIOR PAINTING				90,000				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF005		570300 SF005				TS floor repair				600,000				- 0														- 0		108,000		- 0		100,000		147,000				147,000		150,000		147,000		- 0				147,000

		570300		SF006		570300 SF006				INBOUND SCALE CONVERSION				50,000				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF007		570300 SF007				FACILITY SIGNAGE				80,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF007		570300 SF007				FACILITY SIGNAGE				80,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300				570300 				FACILITY SIGNAGE				- 0				30,356														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF008		570300 SF008				RC FLOOR REPAIR				120,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF009		570300 SF009				ADMIN BLDG HVAC ADJUSTMENTS				12,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF010		570300 SF010				SHOP & RC HVAC UNITS				30,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF011		570300 SF011				TRUCK SHOP 				50,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF012		570300 SF012				FACILITY CONTINGENCY				200,000				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF014		570300 SF014				EQUIPMENT MAINTENANCE				- 0				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF015		570300 SF015				RS STRUCTURAL INVESTIGATION				15,000				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF016		570300 SF016				PLANNING, INSPECTION & MONITORING				- 0				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF017		570300 SF017				FACILITY IMPROVEMENT OVERSIGHT				- 0				34,495														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF018		570300 SF018				ROOF REPLACEMENT/REPAIRS				- 0				- 0														- 0				- 0		- 0								- 0				- 0												- 0

		570300		SF019		570300 SF019				CONTAINER SHOP ROLLUP DOOR RPLMNT				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF020		570300 SF020				TRANSFER STATION OUTBOUND SCALES				- 0				- 0														- 0				- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF021		570300 SF021				TRANSFER STATION FALL PROTECTION				- 0				- 0														- 0		- 0		- 0		75,000		- 0						- 0				- 0						- 0						- 0

		570300		SF022		570300 SF022				RECYCLING PLANT BUILDING COLUMNS				- 0				- 0														- 0				- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF023		570300 SF023				TS tunnel driveway paving				- 0				- 0														- 0		- 0		- 0		45,000								25,000		- 0		- 0						25,000		4,700		25,000		- 0

		570300		SF024		570300 SF024				HOUSEHOLD HAZARDOUS WASTE BLDG				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF026		570300 SF026				Truck shop- replace 2 air compressors				- 0				- 0														- 0		- 0		- 0		- 0								80,000		- 0		- 0						25,000		- 0		11,969		- 0

		570300		SF027		570300 SF027				CONTAINER SHOP--REPAIR WALL				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF028		570300 SF028				Truck wash building--roof repair				- 0				- 0														- 0		- 0		- 0		- 0								75,000		- 0		- 0						75,000		- 0		75,900		- 0

		570300		SF029		570300 SF029				ONSITE CAMERA MONITORING SYSTEM				- 0				- 0														- 0				- 0		35,000								- 0				- 0						- 0						- 0

		570300		SF030		570300 SF030				CUT-BACK CURBING IN TS TUNNELS				- 0				- 0														- 0		- 0		- 0		- 0												- 0						- 0						- 0

		570300		SF031		570300 SF031				Frontage landscaping				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						20,000		17,750		36,266

		570300		SF032		570300 SF032				Admin building repair/improvements																																				50,000		33,000		- 0						17,000		11,172		11,172

		570300		SF034		570300 SF034				PAVING PAINTING/STRIPING 																																				20,000		- 0		- 0						- 0

		570300		SF036		570300 SF036				TRAFFIC CONTROL LIGHT FOR TRANSFER STATION																																				10,000		8,000		- 0						- 0

		570300		SF037		570300 SF037				HARRIS BALER REFURB. AND REPAIR																																				55,000		25,000		50,000						- 0

		570300		SF039		570300 SF039				Maintenance building revamping																																				10,000		- 0		- 0						10,000		- 0

		570300		SF040		570300 SF040				PUBLIC RECYCLING CENTER HHW STORAGE UNITS																																				10,000		- 0		- 0						- 0

		570300		SF041		570300 SF041				SBR maintenance bay																																				15,000		- 0		- 0						15,000		- 0		- 0

		570300								Shoreway Banner 																																								3,000

		570300								Ox Mtn Landfill Tipper assessment																																				4,000				4,000

		570300		SF042						MRF Equipment repair budget																																				- 0				- 0						75,000		- 0		3,483		40,000						30,000		33,092		- 0		8,290				8,290

		570300		SF043						Solar engineering, install																																				- 0				- 0		50,000				50,000		7,625		17,500		- 0

		570300		SF044						Misc																																						7,150

		570300		SF044																																																				150,000		- 0		149,430												150,000		0		150,000		150,000		200,000		- 0		- 0		100,000		100,000		225,000				- 0		250,000		- 0		250,000

		570300		SF045				1		Site paving repairs and restriping2																																														75,000		6,394		13,100		48,300

Marshall Moran: Marshall Moran:
includes $48,300 approved 10/25/12						48,300		8,300																- 0		- 0		50,000				- 0		500,000

Hilary Gans: Hilary Gans:
4 acres site paving 		500,000

Hilary Gans: Hilary Gans:
4 acres site paving 		- 0

Hilary Gans: Hilary Gans:
4 acres site paving 		

Hilary Gans: Hilary Gans:
4 acres site paving 		45,000		45,000						1,500,000				Repaving of collection fleet parking area. Planned after fuel tank removal project.

		570300		SF049				2		Truck shop building maintenance																																														40,000		9,710		25,435		30,000										25,000		0		20,000		0		20,000		20,000		- 0		20,000		110,000

Hilary Gans: Hilary Gans:
20K routine, ,100 RSMC estimate drain pipe quote Lucio Concrete		25,000				25,000		25,000		25,000		25,000				25,000		25,000		25,000		25,000		25,000		25,000		Place holder for unanticipated capital needs.

								3		TS building and tip floor																																														30,000		46,260		51,266		30,000						14,600		31,829		25,000		0		20,000		0		20,000		20,000		- 0		20,000		20,000		50,000				50,000		50,000		50,000		50,000				50,000		200,000		300,000		50,000		50,000		50,000		Tip floor resurfacing needs to be completed

								4		MRF building and tip floor																																														30,000		15,836		23,933		30,000										25,000		23,766

Marshall Moran: Marshall Moran:
added per invoice, not munis		25,000		23,766		25,000		25,000		- 0		225,000		125,000		50,000				50,000		50,000		50,000		150,000				50,000		- 0		50,000		50,000		100,000		50,000		Not anticipating this work

								5		Admin building maintenance																																														30,000		25,971		36,612		30,000						12,500		12,515		40,000		22,540

Marshall Moran: Marshall Moran:
added $3300 per invoice		40,000		22,540		40,000		40,000		- 0		20,000		115,000		75,000				40,000		40,000		200,000		40,000				40,000		40,000		40,000		40,000		40,000		40,000		Place holder for unanticipated capital needs.

								6		Site maintenance 																																														25,000		17,916		8,075		40,000								40,000		25,000		0		25,000		0		25,000		25,000		- 0		65,000		30,000		150,000				50,000		50,000

Hilary Gans: Hilary Gans:
4 acres site paving 		50,000

Hilary Gans: Hilary Gans:
4 acres site paving 		50,000

Hilary Gans: Hilary Gans:
4 acres site paving 		

Hilary Gans: Hilary Gans:
4 acres site paving 		50,000		50,000		50,000		50,000		50,000		50,000		Place holder for unanticipated capital needs.

								7		Leachate Pumps																																																																																														- 0		100,000										Failing bunker pumps

								8		Replace Optical Sorter Software & Hardware																																																																																														- 0		841,500										Equipment (without sales tax) approved by Board (Reso #44).  Funded by Equipment Replace Reserve

								9		Fire suppression																																														50,000		22,104		25,954												140,000		10,566

Marshall Moran: Marshall Moran:
added per invoice		60,000		17,499								15,000		- 0		325,000				200,000		50,000		100,000		- 0				100,000		100,000		100,000		100,000		100,000				Place holder for unanticipated capital needs. The agency has an interest in implementing new fire prevention technologies but does not have a specific project planned.

								10		Repairs to landfill tipper 																																														40,000		28,356		34,606		25,000										80,000		0		0				70,000		70,000		- 0		15,000		15,000		15,000				30,000		15,000		- 0		- 0				15,000		- 0		- 0		- 0		- 0		- 0		Place holder for unanticipated capital needs.

								11		MRF tip area canopy 																																																																						450,000		25,000		21,200		450,000		- 0

								12		Baler reline																																																																												- 0		- 0						- 0		- 0		- 0		175,000

								11		Storm Water Treatment System																																																																																30,000						50,000		- 0		50,000				1,200,000		236,500		50,000		50,000		50,000		50,000		Compliance new SW regulations require treatment of site storm water prior to release.  Board Resolution # 2019-58 approved expenditure of $236,500.

								12		Glass Conveyance & Loadout System																																																																																				550,000		- 0		- 0		- 0

								13		Enhancements to Public Recycling Center																																																																																				200,000		- 0		- 0		- 0				50,000		50,000		- 0		- 0		- 0		- 0		Need to remove from final FY 19/20 budget.  Project budgeted and completed in FY 18/19

								14		Shredding to Public Recycling Center																																																																																65,000				- 0		- 0		- 0		- 0								100,000								Agency has interest in providing confidential document shredding services as benefit to residents. 

								15		Transfer Station building improvements2																																																																												- 0		- 0

Hilary Gans: Hilary Gans: 3/23/16 update from $2,532,200 with new 30% JRMA		- 0						- 0		- 0		- 0

								16		LED Lighting retrofit2																						- 0		- 0		- 0		120,000		48,193				76,636		60,000		14,243		Cathy		14,253				- 0						- 0																								274,000

Hilary Gans: Hilary Gans:
Quote from Grainger Cree
		

Marshall Moran: Marshall Moran:
includes $48,300 approved 10/25/12												

Marshall Moran: Marshall Moran:
added per invoice, not munis		

Marshall Moran: Marshall Moran:
added $3300 per invoice														

Hilary Gans: Hilary Gans:
20K routine, ,100 RSMC estimate drain pipe quote Lucio Concrete		

Marshall Moran: Marshall Moran:
added per invoice														- 0

								17		CIP Projects (See detail)																																																																																														4,914,972		6,980,109		10,025,000		13,125,000		2,500,000		- 0

								18		Total Budget for Capital Projects																						- 0						375,000		195,193		- 0		223,636		564,000		234,393		57,000		64,253		154,150		782,000		213,793		549,701		273,300		- 0		- 0		105,400		125,736		510,000		65,162		340,000		510,000		65,162		340,000		222,095		1,204,000		515,000		1,060,000		- 0		1,195,000		1,080,000		975,000		790,000		- 0		6,539,972		8,668,109		10,740,000		13,490,000		4,415,000		265,000



										Mixed waste processing equipment2																																																																										- 0		- 0		- 0						13,984,400		- 0		- 0						Waste processing/organic to AD system		Waste processing/organic to AD system

										Fueling system replacement3																																																																												- 0		- 0		- 0						1,500,000		- 0						Replace USTs w/ code compliant ASTs		Replace USTs w/ code compliant ASTs

										MRF sorting equipment replacement4																																																																										113,750		207,500		- 0		- 0				- 0										Scheduled component replacement 		Scheduled component replacement 

										Special Funding for Above Italic Items 

										1.  Proposed funding from Capital Reserves (Mid-Year FY16/17 balance $4.66M) 

										2.  Proposed funding though new JPA debt

										3.  Proposed funding from Shoreway Remediation Fund (Mid-Year FY16/17 balance $1.20M) 

										4. MRF Equipment Replacement Reserve (Mid-Year FY16/17 balance $1.5M) 

										1 $1,240,000 available in Shoreway Remediation fund to help cover capx.   

										2 2015 Long Range Plan recommended projects.



																																																																																										780,000

										Replace diesel fuel storage and dist. System2																																																																												- 0		- 0						- 0		275,000		275,000		275,000

										CNG fueling station1, 2																																																																														- 0						- 0		1,312,500		1,312,500		1,312,500

								19		FUNDING SOURCE

								20		Bond Proceeds ($20M)																																																																																														4,914,972		6,980,109		5,025,000		7,994,891		- 0		- 0

								21		Capital Reserve																																																																																				1,195,000										1,625,000		1,688,000		5,715,000		5,495,109		4,415,000		265,000

								22		Total Funding Source																																																																																				1,195,000										6,539,972		8,668,109		10,740,000		13,490,000		4,415,000		265,000

																																																																																																																				(2,128,137)



								23		CIP Project Detail																																																																																				Total		Year 2		Year 3		Year 4		Year 5		Year 1		Year 1		Year 2		Year 3		Year 4		Year 5																																																																ERROR:#REF!

								24		Organics 2 Energy Pilot																																																																																				1,250,000										1,250,000		1,250,000										Project approved by BOD. Anticipated start date 1/2020.

								25		Phase I MRF Upgrades																																																																																				6,630,109										3,664,972		5,730,109		900,000								BOD Approval resolution numbers 2019-45 and 2019-54

								26		Phase II MRF Upgrades																																																																																				8,250,000														4,125,000		4,125,000						Project to be designed after assessment of Phase I improvements and market conditions

								27		Organics 2 Energy Full Project																																																																																				10,000,000														5,000,000		5,000,000						Project to be designed after assessment of Pilot O2E and market conditions

								28		Underground Storage Tank Removal																																																																																				1,500,000																1,500,000						Existing UST tanks are single wall and need to be removed using Remediation Reserve.

								29		New Fueling System Project																																																																																				2,500,000																2,500,000						System design pending replacement collection fleet fuel decision.  

								30		New Biogas Fueling System																																																																																				2,500,000																		2,500,000				Same as above. Tied to O2E and planned GHG reduction goals. 

								31		Total CIP Project Detail																																																																																				32,630,109										4,914,972		6,980,109		10,025,000		13,125,000		2,500,000		- 0
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								CAPITAL EXPENDITURE BUDGET

		NORCAL						Proposed on Bond Numbers Available using a percentage calculation for each year.

												REVISED BUDGET				AUDITED				REVISED BUDGET				AUDITED		YTD 12/31/07				ACTUAL		MID YEAR		ACTUAL		APPROVED		PROJECTED YEAR END				ACTUAL		APPROVED		Spent to 		Mid-Yr  Adjust.		PROJECTED		ACTUAL		BUDGET		YTD SPENT		ACTUAL		BUDGET		PROPOSED		Actual Spent YTD 5/3/2013		PROJECTED		ACTUAL		ADOPTED                            BUDGET		MID YEAR ACTUAL YTD 12/6/13		MID YEAR PROJECTION FY1314		YTD SPENT       6/13/14		ADOPTED BUDGET		MID YEAR PROJECTION FY1415		YTD       4/2/15		Approved		Approved Budget		Approved Budget		Forecast		Proposed Budget		Forecast		Forecast		Forecast		Forecast

								Capital Project Name				FY 2005-2006				FY 2005-2006				FY 2006-2007				FY 2006-2007		FY 2007-2008				FY 2007-2008		2009		FY 2007-2009		2009-2010		2009-2010				2009-2010		2010-2011		Date 3/2011		2010-2011		2010-2011		2010-2011		2011-2012		FY 2011-2012		FY 2012		FY 2013		2013-2014				FY 2013		FY1213		FY1314								FY1415						FY15/16		FY16/17		FY17/18		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23

		570300						Miscellaneous																																												7,150

		570300		SF001		570300 SF001		WELD SHOP LEAK REPAIR				- 0				- 0														- 0						- 0								- 0										- 0						- 0

		570300		SF002		570300 SF002		RC CONTAINER LINE INFEED BALER				40,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF003		570300 SF003		RC INTERIOR PAINTING				60,000				- 0														- 0				- 0										- 0										- 0						- 0

		570300		SF004		570300 SF004		RC EXTERIOR PAINTING				90,000				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF005		570300 SF005		TS floor repair				600,000				- 0														- 0		108,000		- 0		100,000		147,000				147,000		150,000		147,000		- 0				147,000

		570300		SF006		570300 SF006		INBOUND SCALE CONVERSION				50,000				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF007		570300 SF007		FACILITY SIGNAGE				80,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF007		570300 SF007		FACILITY SIGNAGE				80,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300				570300 		FACILITY SIGNAGE				- 0				30,356														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF008		570300 SF008		RC FLOOR REPAIR				120,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF009		570300 SF009		ADMIN BLDG HVAC ADJUSTMENTS				12,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF010		570300 SF010		SHOP & RC HVAC UNITS				30,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF011		570300 SF011		TRUCK SHOP 				50,000				- 0														- 0		- 0		- 0		- 0								- 0										- 0						- 0

		570300		SF012		570300 SF012		FACILITY CONTINGENCY				200,000				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF014		570300 SF014		EQUIPMENT MAINTENANCE				- 0				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF015		570300 SF015		RS STRUCTURAL INVESTIGATION				15,000				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF016		570300 SF016		PLANNING, INSPECTION & MONITORING				- 0				- 0														- 0				- 0		- 0								- 0										- 0						- 0

		570300		SF017		570300 SF017		FACILITY IMPROVEMENT OVERSIGHT				- 0				34,495														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF018		570300 SF018		ROOF REPLACEMENT/REPAIRS				- 0				- 0														- 0				- 0		- 0								- 0				- 0												- 0

		570300		SF019		570300 SF019		CONTAINER SHOP ROLLUP DOOR RPLMNT				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF020		570300 SF020		TRANSFER STATION OUTBOUND SCALES				- 0				- 0														- 0				- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF021		570300 SF021		TRANSFER STATION FALL PROTECTION				- 0				- 0														- 0		- 0		- 0		75,000		- 0						- 0				- 0						- 0						- 0

		570300		SF022		570300 SF022		RECYCLING PLANT BUILDING COLUMNS				- 0				- 0														- 0				- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF023		570300 SF023		TS tunnel driveway paving				- 0				- 0														- 0		- 0		- 0		45,000								25,000		- 0		- 0						25,000		4,700		25,000		- 0

		570300		SF024		570300 SF024		HOUSEHOLD HAZARDOUS WASTE BLDG				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF026		570300 SF026		Truck shop- replace 2 air compressors				- 0				- 0														- 0		- 0		- 0		- 0								80,000		- 0		- 0						25,000		- 0		11,969		- 0

		570300		SF027		570300 SF027		CONTAINER SHOP--REPAIR WALL				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						- 0						- 0

		570300		SF028		570300 SF028		Truck wash building--roof repair				- 0				- 0														- 0		- 0		- 0		- 0								75,000		- 0		- 0						75,000		- 0		75,900		- 0

		570300		SF029		570300 SF029		ONSITE CAMERA MONITORING SYSTEM				- 0				- 0														- 0				- 0		35,000								- 0				- 0						- 0						- 0

		570300		SF030		570300 SF030		CUT-BACK CURBING IN TS TUNNELS				- 0				- 0														- 0		- 0		- 0		- 0												- 0						- 0						- 0

		570300		SF031		570300 SF031		Frontage landscaping				- 0				- 0														- 0		- 0		- 0		- 0								- 0				- 0						20,000		17,750		36,266

		570300		SF032		570300 SF032		Admin building repair/improvements																																				50,000		33,000		- 0						17,000		11,172		11,172

		570300		SF034		570300 SF034		PAVING PAINTING/STRIPING 																																				20,000		- 0		- 0						- 0

		570300		SF036		570300 SF036		TRAFFIC CONTROL LIGHT FOR TRANSFER STATION																																				10,000		8,000		- 0						- 0

		570300		SF037		570300 SF037		HARRIS BALER REFURB. AND REPAIR																																				55,000		25,000		50,000						- 0

		570300		SF039		570300 SF039		Maintenance building relamping																																				10,000		- 0		- 0						10,000		- 0

		570300		SF040		570300 SF040		PUBLIC RECYCLING CENTER HHW STORAGE UNITS																																				10,000		- 0		- 0						- 0

		570300		SF041		570300 SF041		SBR maintenance bay																																				15,000		- 0		- 0						15,000		- 0		- 0

		570300						Shoreway Banner 																																								3,000

		570300						Ox Mtn Landfill Tipper assessment																																				4,000				4,000

		570300		SF042				MRF Equipment repair budget																																				- 0				- 0						75,000		- 0		3,483		40,000						30,000		33,092		- 0		8,290				8,290

		570300		SF043				Solar engineering, install																																				- 0				- 0		50,000				50,000		7,625		17,500		- 0

		570300		SF044				Misc																																						7,150

		570300		SF044				Transfer Station (TS)Tipping floor resurfacing																																														150,000		- 0		149,430												150,000		0		150,000		150,000		200,000		- 0		- 0		100,000		100,000		225,000				- 0		250,000		- 0		250,000

		570300		SF045				Site paving repairs and restriping2																																														75,000		6,394		13,100		48,300

Marshall Moran: Marshall Moran:
includes $48,300 approved 10/25/12						48,300		8,300																- 0		- 0		50,000				- 0		500,000

Hilary Gans: Hilary Gans:
4 acres site paving 		500,000

Hilary Gans: Hilary Gans:
4 acres site paving 		- 0

Hilary Gans: Hilary Gans:
4 acres site paving 

																																																																																																				

Hilary Gans: Hilary Gans:
4 acres site paving 		570300		SF049				Truck shop building maintenance																																														40,000		9,710		25,435		30,000										25,000		0		20,000		0		20,000		20,000		- 0		20,000		110,000

Hilary Gans: Hilary Gans:
20K routine, ,100 RSMC estimatge drain pipe quote Lucio Concrete		25,000				25,000		25,000		25,000		25,000

		570300		SF050				TS building maintenance 																																														30,000		46,260		51,266		30,000						14,600		31,829		25,000		0		20,000		0		20,000		20,000		- 0		20,000		20,000		50,000				50,000		50,000		50,000		50,000

		570300		SF051				MRF building maintenance																																														30,000		15,836		23,933		30,000										25,000		23,766

Marshall Moran: Marshall Moran:
added per invoice, not munis		25,000		23,766		25,000		25,000		- 0		225,000		125,000		50,000				50,000		50,000		50,000		150,000

		570300		SF052				Admin building maintenance																																														30,000		25,971		36,612		30,000						12,500		12,515		40,000		22,540

Marshall Moran: Marshall Moran:
added $3300 per invoice		40,000		22,540		40,000		40,000		- 0		20,000		115,000		75,000				40,000		40,000		200,000		40,000

		570300		SF053				Site maintenance 																																														25,000		17,916		8,075		40,000								40,000		25,000		0		25,000		0		25,000		25,000		- 0		65,000		30,000		150,000				50,000		50,000

Hilary Gans: Hilary Gans:
4 acres site paving 		50,000

Hilary Gans: Hilary Gans:
4 acres site paving 		50,000

Hilary Gans: Hilary Gans:
4 acres site paving 		

Hilary Gans: Hilary Gans:
4 acres site paving 										 

		570300		SF055				Fire suppression																																														50,000		22,104		25,954												140,000		10,566

Marshall Moran: Marshall Moran:
added per invoice		60,000		17,499								15,000		- 0		325,000				200,000		50,000		100,000		- 0

		570300		SF056				Repairs to landfill tipper 																																														40,000		28,356		34,606		25,000										80,000		0		0				70,000		70,000		- 0		15,000		15,000		15,000				15,000		15,000		- 0		- 0

		570300		SF060				Education center exhibits																																																														20,000		0		15,000		4,995		15,000		- 0		- 0		- 0		- 0		15,000				- 0		- 0		30,000		- 0

		570300		SF061				MRF tip area canopy 																																																																						450,000		25,000		21,200		450,000		- 0

		570300		SF062				Electric charging station																																																																						20,000				0		- 0		- 0		15,000				- 0		15,000		- 0		- 0

		570300		SF065				Baler reline																																																																												- 0		- 0						- 0		- 0		- 0		175,000

								New projects (Mainly O2E Pilot & Glass Load)																																																																																				2,887,500

								Storm Water Treatment System																																																																																30,000						50,000		- 0		50,000

								Glass Conveyance & Loadout System																																																																																550,000				- 0		- 0		- 0		- 0

								Enhancements to Public Recycling Center																																																																																200,000				- 0		- 0		- 0		- 0

								Polystyrene Recycler/Densifier																																																																																65,000				- 0		- 0		- 0		- 0

								Transfer Station building improvements2																																																																												- 0		- 0

Hilary Gans: Hilary Gans: 3/23/16 update from $2,532,200 with new 30% JRMA		- 0						- 0		- 0		- 0

				SF068				LED Lighting retrofit2																						- 0		- 0		- 0		120,000		48,193				76,636		60,000		14,243		Cathy		14,253				- 0						- 0																								274,000

Hilary Gans: Hilary Gans:
Quote from Grainger Cree
		

Marshall Moran: Marshall Moran:
includes $48,300 approved 10/25/12												

Marshall Moran: Marshall Moran:
added per invoice, not munis		

Marshall Moran: Marshall Moran:
added $3300 per invoice		

Marshall Moran: Marshall Moran:
added per invoice														

Hilary Gans: Hilary Gans:
20K routine, ,100 RSMC estimatge drain pipe quote Lucio Concrete								

Hilary Gans: Hilary Gans:
4 acres site paving 		- 0

				SF069				MRF Equipment Replacement																																																																												113,750		207,500		- 0				- 0		- 0		1,206,940		470,000

								Total Budget for Captial Projects																						- 0						375,000		195,193		- 0		223,636		564,000		234,393		57,000		64,253		154,150		782,000		213,793		549,701		273,300		- 0		- 0		105,400		125,736		530,000		65,162		355,000		530,000		65,162		355,000		227,090		1,317,750		722,500		1,840,000		- 0		3,317,500		1,095,000		2,211,940		1,260,000		- 0



				SF070				Mixed waste processing equipment2																																																																										- 0		- 0		- 0						13,984,400		- 0		- 0						Waste processing/organic to AD system

								Fueling system replacement3																																																																												- 0		- 0		- 0						1,500,000		- 0						Replace USTs w/ code compliant ASTs

								MRF sorting equipment replacement4																																																																										113,750		207,500		- 0		- 0				- 0										Scheduled component replacement 

								Special Funding for Above Italic Items 

								1.  Proposed funding from Capital Reserves (Mid-Year FY16/17 balance $4.66M) 

								2.  Proposed funding though new JPA debt

								3.  Proposed funding from Shoreway Remediation Fund (Mid-Year FY16/17 balance $1.20M) 

								4. MRF Equipment Replacement Reserve (Mid-Year FY16/17 balance $1.5M) 

								1 $1,240,000 available in Shoreway Remediation fund to help cover capx.   

								2 2015 Long Range Plan recommended projects.



																																																																																								- 0

		570300		SF063				Replace diesel fuel storage and dist. System2																																																																												- 0		- 0						- 0		275,000		275,000		275,000

		570300		SF066				CNG fueling station1, 2																																																																														- 0						- 0		1,312,500		1,312,500		1,312,500
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Capital New Projects hg

		FY18/19 Budget Cap Ex - New Projects Detail



				Type		Description		Estimate		Status		Project Goal

				Commodity Quality		Reconfigure <4" fraction sort line and windsifter		$   72,500		Quote received from BHS. Pending order, Install May.		Improve system sort efficiency and reduce cross contamination of recycling streams

				Commodity Quality		Reconfigure existing 3-7 container optical sorter to sort 1&2 only		$   65,000		In quoting 		No 3-7 plastics market. Repurpose to second pass sort of target containers and convey back to container sort line. Less container product contamination, better recovery of valuable CRV plastics

				Commodity Quality		Redirect glass aspirator from mixed paper to trash via new conveyor		$   80,000		in design		Improve mixed paper quality by eliminating combination of shredded paper and plastics from glass stream to mixed paper 

				Commodity Quality		Reconfigure News Screen disks to narrow openings 		$   35,000		labor cost only. Next project in line.		Improve fiber quality by removing larger cardboard from resi mixed paper stream. 

				Commodity Quality		Reconfigure OCC Screen disks to narrow openings		$   35,000		labor cost only. Next project in line.		Improve fiber quality by removing larger cardboard from resi mixed paper stream. 



				Material Handling ($550K budgeted but unspent in 17/18)		Glass Load Load-out & PRC enhancements.		$   350,000		designed and quoted by BHS		Reduce cost of double-handling MRF glass through transfer station and imporove customer safety at PRC, lower site maintenance cost. 



				Diversion Compliance		Organics to Energy Pilot Project (Estimate w/ 25% contingency, includes $1.2M CalRecycle grant)		$   2,250,000		Preliminary quote from vendor, need final quote		Pilot for full project to meet CalRecycle state mandates of 75% landfill diversion & All food waste from landfill by 2022.

												Cost Breakdown

												Estimated System Cost                                           $5,000,000

												CalRecycle - Repurpose SF Recology Press  ($1,800,000)

												CalRecycle - Equipment Grants                         ($1,200,000)

												Potential Other Grants                                          ($1,000,000)

												Contingency - 25%                                                 $1,250,000

												Net Cost                                                                  $2,250,000

						TOTAL 		$   2,887,500

		Recommended For Design in FY18/19 and implementation FY19/20

				Commodity Quality 		Add 4 optical sort units to MRF Sort System, reconfigure conveyors and MCC. 		$   3,500,000		Pending startup and demonstration of optical sort units at Potential Ind new facility in LA.   		Optical sorters can function at high-speed to remove contamination from mixed paper.  Represents the BAT to meet China standard .05%

		Year Over Year CapEx

						Prior year forecaste CapEx 18/19		$   4,495,437

						Storm water		$   (1,200,000)

						TS Building expansion		$   (2,865,437)

						Net CapEx		$   430,000

						Added Projects (above)		$   2,887,500

								$   3,317,500



		FY17/18 Budget CapEx

				Commodity Quality		Debris roll screen shaft replacement		121,000		Approved March BOD, Install pending 5/22 		Improve glass quality by removing paper to prevent contamination penalty from Strategic Glass

				Material Handling 		Glass Load Load-out & PRC enhancements.		550,000  (budgeted but unspent in 17/18)		designed and quoted by BHS		Reduce cost of double-handling MRF glass through transfer station and imporove customer safety at PRC, lower site maintenance cost. 
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Table - FY21

		Attachment D - FY2023 Budget Support Files: COMMODITY REVENUE, PRICING

		Update: October 2022

		Summary Tables





				Table D.1

				COMMODITY REVENUE																																		File Notes

				COMMODITY REVENUE						FY17/18 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 Adopted Budget		FY20/21          Adopted  Budget		FY2021          Adopted  Budget		FY2021        Mid-Year   Projection		FY2022 Forecast Budget		FY2022 Adopted Budget		FY2022             Mid-Year Budget		FY2023             Proposed Budget		FY2023         vs.         FY2022		Variance %				FY2023 Forecast Budget

								Tons Sold		70,869		64,296		59,249		58,444		58,577		51,485		50,376		52,874		50,938		50,716		(2,158)		-4.1%				52,507		Change the headers and verify the links

								Wtd Avg. Price		$   96.49		$   123.57		$   115.41		$   102.68		$   105.54		$   162.17		$   144.35		$   137.53		$   153.18		$   142.57		$   5.04		3.7%				$   142.76		-12%

						Gross Revenue				$   6,838,073		$   7,944,839		$   6,838,073		$   6,001,239		$   6,182,116		$   8,349,326		$   7,271,884		$   7,271,884		$   7,802,855		$   7,230,821		$   (41,063)		-0.6%				$   7,374,903		-12%

								Revenue Share w/ SBR		$   (395,652)		$   (297,884)		$   (395,652)		$   (71,140)		$   (372,677)		$   (914,479)		$   (645,119)		$   (645,119)		$   (777,862)		$   (634,853)		$   10,266		-1.6%				$   (670,874)



						Net Commodity Revenue				$   6,442,421		$   7,646,955		$   6,442,421		$   5,930,100		$   5,809,440		$   7,434,847		$   6,626,765		$   6,626,765		$   7,024,994		$   6,595,968		$   (30,797)		-0.5%				$   6,704,030		-10%



						Price / Volume Impact						Price				Price		Volume												Total

								Tonnage Change								102.68		(2,158)												$   (221,548)

								Price Change								$   5.04		58,577												$   295,301

								Total Change (Gross)																						$   73,753





				Table D.2

				Outbound Commodity Tons, Price & Revenue - Calendar 2017

				COMMODITY						Tons		Price / Ton		Revenue																% Tons		% Revenue

						OCC (cardboard)				15,834		$   175		$   2,764,215																26%		30%						Should we use this table?

						Mixed Paper				29,117		$   92		$   2,675,018																47%		29%

						PET (plastic)				1,220		$   1,628		$   1,985,930																2%		22%

						HDPE Natural				347		$   667		$   231,554																1%		3%

						HDPE Color				369		$   245		$   90,344																1%		1%

						PRC Clean Glass				468		$   7		$   3,276																1%		0%

						Aluminum				249		$   4,184		$   1,040,937																0%		11%

						MRF 3 Mix Glass				12,207		$   1		$   7,819																20%		0%

						Tin				856		$   118		$   100,631																1%		1%

						MRP				477		$   66		$   31,663																1%		0%

						Poly Prop. Plastic #5				255		$   (1)		$   (157)																0%		-0%

						Bi Metal				449		$   79		$   35,508																1%		0%

						QIP, adjustment								$   137,623																		2%

				TOTAL OUTBOUND						61,847		$   147		$   9,104,362																100%		100%



						Total Fibers				44,951		$   121		$   5,439,233																73%		60%

						Total Containers Scrap				16,896		$   28		$   466,362																27%		5%

						Glass Transportation, residue Exp.								$   (555,405)																0%		-6%

						Total Containers CRV, QIP								$   3,754,172																0%		41%

				TOTAL OUTBOUND						61,847		$   147		$   9,104,362																100%		100%

						includes CRV, glass transportation expense

				Graph 1

																																						This is a picture.  Where is the source data.

				Graph 2

																																						This is a picture.  Where is the source data.
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Att E - FY21

				Attachment E - FY2023 Budget Support Files: REVENUE, EXPENSE DETAIL																																						Attachment E

				Update: September 2022

				Summary Tables



				Table E.1

				TIP FEE REVENUE																																						File Notes

												FY1314 Adopted Budget		FY1314          Mid-Year Projections		FY17/18 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 Adopted Budget		FY19/20          Mid-Year Budget		FY20/21 Adopted Budget		FY2021 Adopted Budget		FY2021             Mid-Year Budget		FY2022 Adopted Budget		FY2022             Mid-Year Budget		FY2023 Proposed Budget		Proposed
 vs.
 Adopted		Variance %

						Franchise Revenue																																				Change the headers and verify the links

								Tons				285,837		282,925		287,849		288,283		298,681		295,975		277,121		273,858		276,328		269,233		269,583		277,830		8,597		3.2%

								Wtd Avg.Tip Fee						ERROR:#REF!		$   128.64		$   127.29		$   123.98		$   123.98		$   127.47		$   131.09		$   131.33		$   134.56		$   134.68		$   142.80		8.24		6.1%

								Franchise Revenue						ERROR:#REF!		$   37,030,309		$   36,695,234		$   37,030,309		$   36,695,234		$   35,323,627		$   35,899,851		$   36,290,425		$   36,227,327		$   36,306,302		$   39,673,491		$   3,446,165		9.5%



						Public Revenue

								Cu/Yards								192,232		220,076		207,466		214,237		195,777		210,860		208,730		182,282		178,862		181,702		(580)		-0.3%

								Wtd Avg.Tip Fee 						ERROR:#REF!		$   101.47		$   106.54		$   42.88		$   42.85		$   47.54		$   49.49		$   49.95		$   50.92		$   50.55		$   53.91		3.00		5.9%

								Public Revenue Cu/YDS								$   7,366,342		$   8,517,916		$   8,896,073		$   9,180,186		$   9,307,837		$   10,434,497		$   10,426,845		$   9,280,959		$   9,041,126		$   9,795,861		$   514,902		5.5%



								Tons ( 3rd party )				175,224		200,643		13,057		28,550		18,194		18,311		15,009		11,465		9,522		8,704		8,569		9,274		571		6.6%

								Wtd Avg.Tip Fee 								$   38.32		$   38.70		$   127.07		$   127.26		$   128.86		$   129.09		$   130.05		$   133.64		$   134.35		$   145.40		11.76		8.8%

								Public Revenue on Tons								$   1,324,957		$   3,041,853		$   2,311,880		$   2,330,380		$   1,934,061		$   1,480,033		$   1,238,366		$   1,163,128		$   1,151,253		$   1,348,465		$   185,337		15.9%



								Public Dirt Tons												8,221		9,986		9,469		9,941		10,493		10,926		11,678		10,663		(264)		-2.4%

								Wtd Avg.Tip Fee												$   110.00		$   110.00		$   115.93		$   117.00		$   117.00		$   119.00		$   119.02		$   123.00		4.00		3.4%

								Sub Total												$   904,297		$   1,098,489		$   1,097,747		$   1,163,042		$   1,227,663		$   1,300,215		$   1,389,919		$   1,311,507		$   11,292		0.9%



								Public Revenue Total						ERROR:#REF!		$   12,112,251		$   12,609,055		$   12,112,251		$   12,609,055		$   12,339,646		$   13,077,573		$   12,892,874		$   11,744,301		$   11,582,298		$   12,455,833		$   711,532		6.1%



						Total Tip Fee Revenue						$   - 0		ERROR:#REF!		$   49,142,560		$   49,304,289		$   49,142,560		$   49,304,289		$   47,663,273		$   48,977,424		$   49,183,299		$   47,971,628		$   47,888,600		$   52,129,324		$   4,157,696		8.7%









































				Table E.2

				TRANSFER STATION VOLUME

				Total TS Tonnage and Yards								FY1314          Mid-Year Projections		ERROR:#REF!		FY17/18 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 Adopted Budget		FY19/20          Mid-Year Budget		FY20/21 Adopted Budget		FY2021 Adopted Budget		FY2021             Mid-Year Budget		FY2022 Adopted Budget		FY2022             Mid-Year Budget		FY2023 Proposed Budget		Proposed
 vs.
 Adopted		Variance %

				Franchise tons								estimate

				SBWMA Solid Waste                                   tons						181,396		175,298		182,358		182,408		183,174		182,013		181,305		172,409		174,822		172,158		168,765		167,037		173,006		4,241		3%

				SBWMA Organics                                       tons						100,721		103,238		98,399		101,233		78,483		88,121		86,560		85,087		82,952		85,682		83,533		83,740		81,551		(1,982)		-2%

				SBWMA Food Waste                                  tons						302		555		- 0		0		22,360		24,630		24,556		15,878		12,274		14,993		13,368		15,373		19,678		6,309		47%				10		$   246,299

				SBWMA Dirt, Inert, Other                             tons						3,418		3,834		4,563		4,209		4,266		3,917		3,554		3,748		3,810		3,495		3,567		3,433		3,596		29		1%

				   Sub-total Franchise						285,837		282,925		285,320		287,849		288,283		298,681		295,975		277,121		273,858		276,328		269,233		269,583		277,830		8,597		3.2%

				Public tons

				Non-SBWMA SW                                         tons										816		1,888		2,752		4,161		4,707		4,249		4,435		3,802		3,607		3,983		4,321		714		20%

				Non-SBWMA Scrap                                     tons										167		326		140		307		263		188		178		121		120		76		104		(16)		-13%

				Non-SBWMA FOOD                                    tons										- 0		870		8,005		4,766		4,681		2,943		0		578		948		1,232		1,022		73		8%				10		$   47,660

				Non-SBWMA C&D                                       tons										1,680		4,181		5,158		7,025		6,417		5,052		5,031		3,101		1,804		1,426		1,905		101		6%

				Non-SBWMA ORGANIC                             tons										1		33		278		368		349		433		412		220		403		234		360		(43)		-11%

				Non-SBWMA Asphalt Roofing                     tons										- 0		1,228		2,575		1,568		1,895		2,144		1,409		1,700		1,821		1,617		1,563		(258)		-14%

				Non-SBWMA Clean Wood                          tons										- 0		82		456		0		0		0		0		0		0		0		0		-		0%

				Public Weighed Dirt                                       tons						3,756		4,940		7,000		4,449		9,186		8,221		9,986		9,469		9,941		10,493		10,926		11,678		10,663		(264)		-2%

				   Sub-Total Public tons												13,057		28,550		26,415		28,298		24,479		21,406		20,015		19,630		20,247		19,937		307		2%

				Total Tons                 						289,593		287,865		294,985		300,906		316,833		325,096		324,273		301,600		295,264		296,343		288,863		289,830		297,767		8,904		3.1%

				Public Cu/Yds.

				Public Solid Waste Yards                        C/Yds.						40,916		70,683		0		61,726		55,753		62,546		66,227		61,315		64,445		68,033		70,683		69,439		69,585		(1,098)		-2%

				Public Green Waste Yards                      C/Yds.						58,986		62,987		63,599		42,898		50,237		48,320		49,855		50,208		50,135		45,896		33,090		31,577		29,741		(3,349)		-10%				$   2.00		$   96,641

				Public C&D                                               C/Yds.						75,322		66,973		52,583		87,608		114,086		96,600		98,155		84,254		96,279		94,801		78,509		77,846		82,376		3,867		5%				$   2.00		$   193,199



				Total Cubic Yards                 						175,224		200,643		116,182		192,232		220,076		207,466		214,237		195,777		210,860		208,730		182,282		178,862		181,702		(580)		-0.3%						$   289,840



																																												$   583,799

				TIP FEE REVENUE - PRICE & VOLUME DETAIL												Volume		Price																		Total

						Franchise

								Volume Variance								8,597		$   128.64																		$   1,105,947

								Price Variance								298,681		$   8.24																		2,461,205

								Total Change																												$   3,567,151

								Note: Franchise rates were lowered from the budget assumptions



						Public

								Volume Variance Tons								571		$   101.47																		$   57,901

								Volume Variance C/YDS								(580)		$   38.32																		(22,225)

								Price Variance Tons								18,194		$   3.00																		54,516

								Price Variance C/YDS								207,466		$   11.76																		2,440,240

								Total Change																												$   2,530,431





								staff report Table 2

		1		TIP FEE REVENUE								FY1314 Adopted Budget		FY1314          Mid-Year Projections		FY1415 Proposed Budget		FY1415          Mid-Year Projections																		Proposed
 vs.
 Adopted		%

						Franchise

								Tons				285,837		282,925		287,849																				2,012		0.7%

								Wtd Avg.Tip Fee				$   - 0		ERROR:#REF!		$   128.64																				$   128.64		0.0%

								Franchise Revenue				$   - 0		ERROR:#REF!		$   37,030,309																				$   37,030,309		0.0%



								Revenue Impact:						Volume		Price																				Total

								Tonnage Change						0		$   8,596.91																				$   - 0		0.0%

								Price Change						0		$   298,681.12																				$   - 0		0.0%

								Total Change																												$   - 0		0.0%





								staff report Table 3

		2		TIP FEE REVENUE								FY1314 Adopted Budget		FY1314          Mid-Year Projections		FY1415 Proposed Budget		FY1415          Mid-Year Projections																		Proposed
 vs.
 Adopted		%

						Public

								Yards				175,224		200,643		13,057																				-162,167		-92.5%

								Wtd Avg.Tip Fee				$   - 0		ERROR:#REF!		$   101.47																				$   101.47

								Public Revenue				$   - 0		ERROR:#REF!		$   1,324,957																				$   1,324,957



								Revenue Impact:						Volume		Price																				Total

								Tonnage Change						0		$   570.60																				$   - 0

								Price Change						0		$   207,466.19																				$   - 0

								Total Change																												$   - 0

				Table B.2

				COMMODITY REVENUE

				COMMODITY REVENUE																FY19/20 Adopted Budget		FY19/20          Mid-Year Budget		FY20/21 Adopted Budget												Proposed
 vs.
 Adopted		Variance %

								Tons Sold												59,249		58,444														(2,158)		-4.1%

								Wtd Avg. Price												$   115.41		$   102.68														$   5.04		3.7%

						Gross Revenue														$   6,838,073		$   6,001,239														$   (41,063)		-0.6%

								Revenue Share w/ SBR												$   (395,652)		$   (71,140)														$   10,266		-1.6%

								Buyback Payments												$   - 0		$   - 0														$   - 0		0.0%

						Net Commodity Revenue														$   6,442,421		$   5,930,100														$   (30,797)		-0.5%





































				Table 6

				COMMODITY REVENUE

				COMMODITY REVENUE								FY1314 Adopted Budget		FY1314          Mid-Year Projections		FY17/18 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 Adopted Budget																Proposed
 vs.
 Adopted		Variance %

								Tons Sold				60,340		61,692		70,869		64,296		62,450																(8,419)		-11.9%

								Wtd Avg. Price				ERROR:#REF!		ERROR:#REF!		$   96.49		$   123.57		$   96.10																$   (0.39)		-0.4%

						Gross Revenue						$   - 0		ERROR:#REF!		$   6,838,073		$   7,944,839		$   6,001,239																$   (836,834)		-12.2%

								Revenue Share w/ SBR				$   - 0		ERROR:#REF!		$   (395,652)		$   (297,884)		$   (71,140)																$   324,512		-82.0%

								Buyback Payments						ERROR:#REF!		(843,906)		(163,039)		- 0																843,906		-100.0%

						Net Commodity Revenue						$   - 0		ERROR:#REF!		$   5,598,516		$   7,483,916		$   5,930,100																$   331,584		5.9%



						Price / Volume Impact								Volume				Price		Volume																Total

								Tonnage Change						-8,419				$   96.49		(8,419)																$   (812,337)

								Price Change						60,340				$   (0.39)		62,450																(24,497)

								Total Change (Gross)																												$   (836,834)





				Table E.3

				SBR OPERATING EXPENSE

								Tons

								Wtd Avg.Rate

								Expense				$   - 0		$   - 0

				A. 		Summary						FY1314 Adopted Budget		FY1314          Mid-Year Projections		FY17/18 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 Adopted Budget		FY19/20          Mid-Year Budget		FY20/21 Adopted Budget		FY2021 Adopted Budget		FY2021             Mid-Year Budget		FY2022 Adopted Budget		FY2022             Mid-Year Budget		FY2023 Proposed Budget		Proposed
 vs.
 Adopted		Variance %

								MRF				ERROR:#REF!		ERROR:#REF!		$   7,025,357		$   6,761,015		$   7,613,837		$   7,178,224		$   7,823,623		$   7,276,520		$   7,215,277		$   7,012,345		$   6,822,868		$   7,185,025		$   172,681		2.5%

								Transfer Station				ERROR:#REF!		ERROR:#REF!		4,736,799		5,110,956		5,189,041		5,265,748		5,015,520		4,967,651		5,471,195		5,417,345		$   5,410,999		$   5,612,203		$   194,858		3.6%

								Transportation				ERROR:#REF!		ERROR:#REF!		7,060,088		7,565,743		8,098,228		8,216,689		7,749,548		7,276,261		7,239,757		6,788,370		$   6,797,122		$   8,022,671		$   1,234,301		18.2%

								MRF Cost Saving Due To Fire								- 0				- 0				- 0												$   - 0		0.0%

												$   240,791		ERROR:#REF!		114,277		114,270		40,885		40,885		10,806

						TOTAL SBR EXPENSE						ERROR:#REF!		ERROR:#REF!		$   18,936,521		$   19,551,984		$   20,941,990		$   20,701,545		$   20,599,497		$   19,520,431		$   19,926,229		$   19,218,059		$   19,030,989		$   20,819,899		$   1,601,840		8.3%



				B.		SBR Expense Detail						FY1314 Adopted Budget		FY1314          Mid-Year Projections		FY17/18 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 Adopted Budget		FY19/20          Mid-Year Budget		FY20/21 Adopted Budget		FY2021 Adopted Budget		FY2021             Mid-Year Budget		FY2022 Adopted Budget		FY2022             Mid-Year Budget		FY2023 Proposed Budget		Proposed
 vs.
 Adopted		Variance %

						MRF

								Tons, Inbound								76,171		73,281		72,150		71,790		73,719		68,923		71,371		65,498		63,764		63,577		(1,921)		-2.9%

								Tons, residue								5,302		8,984		(12,901)		(12,810)		(12,810)		(10,346)		(12,536)		(12,625)		(13,389)		(12,861)		(236)		1.9%

								Tons, net sold				60,340		ERROR:#REF!		70,869		64,296		59,249		58,980		60,909		58,577		58,834		52,874		50,376		50,716		(2,157)		-4.1%

								Wtd Avg.Rate of net tons sold				ERROR:#REF!		ERROR:#REF!		$   99.13		$   105.15		$   120.02		$   113.84		$   120.99		$   116.82		$   120.43		$   128.99		$   131.63		$   138.36		$   9.36		7.3%

								Expense				ERROR:#REF!		ERROR:#REF!		$   7,025,357		$   6,761,015		$   7,110,815		$   6,714,273		$   7,369,628		$   6,842,660		$   7,085,677		$   6,820,345		$   6,630,868		$   7,017,025		$   196,681		2.9%



						MRF Additional Sorters														$   503,022		$   463,951		$   453,995		$   433,860		$   129,600		$   192,000		$   192,000		$   168,000		$   (24,000)		-12.5%

																																				$   - 0

						Transfer Station

								Tons				357,281		ERROR:#REF!		363,382		392,090		390,532		396,030		368,291		366,195		365,774		345,772		346,092		355,708		9,936		2.9%

								Wtd Avg.Rate				ERROR:#REF!		ERROR:#REF!		$   13.04		$   13.04		$   13.29		$   13.30		$   13.62		$   13.57		$   13.48		$   13.76		$   13.73		$   14.53		$   0.77		5.6%

								Expense				ERROR:#REF!		ERROR:#REF!		$   4,736,799		$   5,110,956		$   5,189,041		$   5,265,748		$   5,015,520		$   4,967,651		$   4,931,195		$   4,757,345		$   4,750,999		$   5,166,705		$   409,361		8.6%



						O2E Processing & Transport (net)																						$   540,000		$   660,000		$   660,000		$   445,498		$   (214,502)		-32.5%

						Transportation

								Tons				357,281		ERROR:#REF!		363,382		392,090		390,532		396,030		368,291		366,195		365,774		345,772		346,092		355,708		9,936		2.9%

								Wtd. Avg. Rate				ERROR:#REF!		ERROR:#REF!		$   19.43		$   19.30		$   20.74		$   20.75		$   21.04		$   19.87		$   19.79		$   19.63		$   19.64		$   22.55		$   2.92		14.9%

								Expense				ERROR:#REF!		ERROR:#REF!		$   7,060,088		$   7,565,743		$   8,098,228		$   8,216,689		$   7,749,548		$   7,276,261		$   7,239,757		$   6,788,370		$   6,797,122		$   8,022,671		$   1,234,301		18.2%



						Interest						$   240,791		ERROR:#REF!		$   114,277		$   114,270		$   40,885		$   40,885		$   10,806		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%



						TOTAL SBR "PAID" TONS										797,634		848,476		840,312		851,040		797,490		790,967		790,382		744,418		742,559		762,132		17,714		2.4%

						TOTAL SBR EXPENSE						ERROR:#REF!		ERROR:#REF!		$   18,936,521		$   19,551,984		$   20,941,990		$   20,701,545		$   20,599,497		$   19,520,431		$   19,926,229		$   19,218,059		$   19,030,989		$   20,819,899		$   1,601,840		8.3%						xxx		J138





								attachment Table 6b

				SBR Price / Volume										Volume		Price																				Total		%

						MRF

								Revenue Impact:

								Tonnage Change						-2,157		$   99.13																				$   (213,845)		-60.9%

								Rate Change						60,340		$   9.36																				$   565,067		160.9%

								Total Change																												$   351,222		100.0%



						Transfer Station

								Revenue Impact:

								Tonnage Change						9,936		$   13.04																				$   129,516		32.1%

								Rate Change						357,281		$   0.77																				$   273,864		67.9%

								Total Change																												$   403,380		100.0%



						Transportation

								Revenue Impact:

								Tonnage Change						9,936		$   19.43																				$   193,041		15.6%

								Avg. Wtd. Rate Change						357,281		$   2.92																				$   1,043,832		84.4%

								Total Change																												$   1,236,873		100.0%



						SUMMARY

								Revenue Impact:

								Tonnage Change																												$   108,712		5.5%

								Rate Change																												$   1,882,763		94.5%

								Lower Interest Expense																												$   - 0		0.0%

								Total Change																												$   1,991,475		100.0%





								attachment Table 2b - see TS Volume Projection file

				Table E.4

				DISPOSAL & PROCESSING EXPENSE

												FY1314      Adopted      Budget		FY1314          Mid-Year Projections		FY17/18 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 Adopted Budget		FY19/20          Mid-Year Budget		FY20/21 Adopted Budget		FY2021 Adopted Budget		FY2021             Mid-Year Budget		FY2022 Adopted Budget		FY2022             Mid-Year Budget		FY2023 Proposed Budget		Proposed
 vs.
 Adopted		Variance %

				A.		Summary

								Solid Waste								$   9,077,687		$   8,537,845		$   10,511,836		$   10,609,691		$   11,282,246		$   11,348,115		$   11,273,504		$   11,226,118		$   11,045,927		$   11,834,323		$   608,204		5.4%

								Organics								$   4,463,552		$   5,772,245		$   6,280,246		$   6,292,011		$   6,824,086		$   7,970,827		$   7,780,131		$   7,428,806		$   7,622,375		$   8,855,175		$   1,426,369		19.2%

								C&D, dirt								$   2,133,049		$   3,613,794		$   3,282,825		$   3,619,062		$   3,423,692		$   3,364,396		$   3,356,356		$   3,369,020		$   3,192,710		$   3,403,006		$   33,986		1.0%

								Other								$   360,824		$   420,951		$   443,263		$   453,021		$   447,821		$   445,638		$   586,272		$   554,690		$   566,624		$   550,670		$   (4,020)		-0.7%

								Subtotal								$   16,035,111		$   18,344,835		$   20,518,170		$   20,973,785		$   21,977,846		$   23,128,977		$   22,996,263		$   22,578,634		$   22,427,636		$   24,643,174		$   2,064,540		9.1%

								Paid by SBR on MRF residue								$   (175,728)		$   (297,705)		$   (491,368)		$   (488,096)		$   (556,583)		$   (446,431)		$   (537,960)		$   (560,715)		$   (586,428)		$   (585,839)		$   (25,124)		4.5%

								O2E Diversion																						$   (469,917)		$   (469,917)		$   (509,687)		$   (39,770)		8.5%

						TOTAL DISPOSAL EXPENSE										$   15,859,384		$   18,047,130		$   20,026,803		$   20,485,690		$   21,421,263		$   22,682,546		$   22,458,303		$   21,548,002		$   21,371,291		$   23,547,649		$   1,999,646		9.3%



				B.		Detail

						Solid Waste (Ox Mtn.)

								Tons, net				60,340		ERROR:#REF!		219,111		206,125		220,793		222,760		211,857		210,396		210,170		202,209		201,752		207,838		5,629		2.8%

								Wtd Avg.Rate				$   - 0				$   41.43		$   41.42		$   47.61		$   47.63		$   53.25		$   53.94		$   53.64		$   55.52		$   54.75		$   56.94		$   1.42		2.6%

								Expense				$   - 0		$   - 0		$   9,077,687		$   8,537,845		$   10,511,836		$   10,609,691		$   11,282,246		$   11,348,115		$   11,273,504		$   11,226,118		$   11,045,927		$   11,834,323		608,204		5.4%



						Organics (Newby, BVON)

								Tons, net				60,340		ERROR:#REF!		109,880		127,924		123,864		122,669		110,004		110,491		110,410		101,623		104,250		106,968		5,345		5.3%

								Wtd Avg.Rate				$   - 0				$   40.62		$   45.12		$   50.70		$   51.29		$   62.03		$   72.14		$   70.47		$   73.10		$   73.12		$   82.78		$   9.68		13.2%

								Expense				$   - 0		$   - 0		$   4,463,552		$   5,772,245		$   6,280,246		$   6,292,011		$   6,824,086		$   7,970,827		$   7,780,131		$   7,428,806		$   7,622,375		$   8,855,175		1,426,369		19.2%



						C&D (Zanker)

								Tons, net				60,340		ERROR:#REF!		34,391		58,040		45,874		50,601		46,430		45,308		45,194		41,940		40,090		40,902		(1,038)		-2.5%

								Wtd Avg.Rate				$   - 0				$   62.02		$   62.26		$   71.56		$   71.52		$   73.74		$   74.26		$   74.27		$   80.33		$   79.64		$   83.20		$   2.87		3.6%

								Expense				$   - 0		$   - 0		$   2,133,049		$   3,613,794		$   3,282,825		$   3,619,062		$   3,423,692		$   3,364,396		$   3,356,356		$   3,369,020		$   3,192,710		$   3,403,006		33,986		1.0%



						Other

								Tires				60,340		ERROR:#REF!		8,396		3,104		$   4,022		$   5,380		$   4,980		$   3,976		$   5,768		$   2,000		$   8,636		$   7,829		$   5,829		291.4%

								Mattresses								- 0		- 0		$   - 0		$   - 0														$   - 0		0.0%

								Appliances								45,680		57,600		$   40,240		$   41,120		$   41,120		$   44,320		$   58,720		$   60,560		$   57,200		$   61,280		$   720		1.2%

								Hazardous Waste								296,400		342,836		$   389,714		$   397,788		$   392,788		$   389,171		$   471,866		$   479,695		$   484,741		$   463,436		$   (16,259)		-3.4%

								Sharps, Misc.				$   1.00				10,348		17,411		$   9,287		$   8,733		$   8,933		$   8,171		$   15,747		$   12,435		$   16,047		$   18,125		$   5,690		45.8%

																												$   34,171

								Expense				$   60,340		ERROR:#REF!		$   360,824		$   420,951		$   443,263		$   453,021		$   447,821		$   445,638		$   586,272		$   554,690		$   566,624		$   550,670		$   (4,020)		-0.7%

						Summary

								TS Tons				357,281		364,666		363,382		392,090		390,532		396,030		368,291		366,195		365,774		345,772						(421)		-0.1%

								Wtd Avg.Rate				$   39.85		$   39.17		$   43.64		$   46.03		$   51.28		$   51.73		$   58.16		$   61.94		$   61.40		$   62.32						$   (0.54)		-0.9%

						Disposal Expense						$   14,238,468		$   14,283,775		$   15,859,384		$   18,047,130		$   20,026,803		$   20,485,690		$   21,421,263		$   22,682,546		$   22,458,303		$   21,548,002						$   (224,244)		-1.0%







								Tires								8,396		3,104		4,022																(4,374)		-52.1%

								Mattresses								- 0		- 0		- 0																- 0		ERROR:#DIV/0!

								Appliances								45,680		57,600		40,240																(5,440)		-11.9%

								Hazardous Waste								296,400		342,836		389,714																93,313		31.5%

								Misc.				$   - 0		$   - 0		10,348		17,411		9,287																(1,061)		-10.2%

								Subtotal								$   360,824		$   420,951		$   443,263																$   86,813		24.1%



						Detail Disposal Rates- 2018 Budget						FY 1314 Bud Rate		FY1415 Tons		FY16/17 Rate		FY16/17 Rate		FY17/18 Rate																2018 vs. 2017		%

								Ox Mountain MSW				$   38.95		209,704		$   41.43		$   41.42		$   47.61																$   6.18		15%

								Ox Mountain Aggregates				$   25.00		2,322		$   - 0		$   - 0		$   - 0																$   - 0		0%										Newby

								Organics (Wtd avg.)				$   39.49		112,774		$   40.62		$   45.12		$   50.70																$   10.08		25%				Shifting from Newby to Grover						$53.25

								C&D				$   47.41		28,756		$   62.02		$   62.26		$   71.56																$   9.54		15%

												$   39.85		353,556

				Table E.4a (subset of Disposal Expense - Organics, only, Detail)

				ORGANICS PROCESSING EXPENSE DETAIL

												FY1314      Adopted      Budget		FY1314          Mid-Year Projections		FY17/18 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 Adopted Budget		FY19/20          Mid-Year Budget		FY20/21 Adopted Budget		FY2021 Adopted Budget		FY2021             Mid-Year Budget		FY2022 Adopted Budget		FY2022             Mid-Year Budget		FY2023 Proposed Budget		Proposed
 vs.
 Adopted		Variance %

						Organics (Newby)

								Tons, net				60,340		ERROR:#REF!		29,516		50,047		49,812		52,178		43,922		49,857		37,160		39,659		35,522		36,448		(3,211)		-8.1%

								Wtd Avg.Rate				$   - 0				$   53.22		$   58.86		$   68.45		$   68.45		$   70.82		$   72.02		$   72.07		$   74.59		$   74.59		$   90.00		$   15.41		20.7%

								Expense				$   - 0		$   - 0		$   1,570,780		$   2,946,031		$   3,409,645		$   3,571,690		$   3,110,602		$   3,590,723		$   2,678,085		$   2,958,151		$   2,649,586		$   3,280,333		322,182		10.9%

								Franchise				$   - 0		ERROR:#REF!																						$   - 0		0.0%

								Public				$   - 0		ERROR:#REF!																						$   - 0		0.0%

								Total Tip Fee Revenue				$   - 0		ERROR:#REF!																						$   - 0		0.0%

																																				0		0

						Variable Operating Expense																														0		0

								SBR Operating expense				ERROR:#REF!		ERROR:#REF!																						$   - 0		0.0%

								Disposal & Processing Expense				$   14,238,468		$   14,283,775																						$   - 0		0.0%

								Franchise Fees				$   1,522,000		$   1,559,000																						$   - 0		0.0%

								Total Variable expense				ERROR:#REF!		ERROR:#REF!																						$   - 0		0.0%

																																				$   - 0		0.0%

						Net Variable Income						ERROR:#REF!		ERROR:#REF!																						$   - 0		0.0%

								% of Revenue						ERROR:#REF!																						0.0%		0

						Organics (BVON)

								Tons, net				60,340		ERROR:#REF!		77,512		77,877		74,053		70,491		56,865		48,360		57,679		47,648		52,123		49,821		2,173		4.6%

								Wtd Avg.Rate				$   - 0				$   36.27		$   36.29		$   38.76		$   38.59		$   51.53		$   69.00		$   69.00		$   71.41		$   71.64		$   74.51		$   3.09		4.3%

								Expense				$   - 0		ERROR:#REF!		$   2,811,009		$   2,826,214		$   2,870,602		$   2,720,321		$   2,930,014		$   3,336,815		$   3,979,864		$   3,402,769		$   3,734,200		$   3,711,910		309,142		9.1%

						Food (Grover)																														0		0

								Tons, net				60,340		ERROR:#REF!				- 0		- 0		- 0														- 0		0.0%

								Wtd Avg.Rate				$   25.22								ERROR:#DIV/0!		ERROR:#DIV/0!														$   - 0		0.0%

								Expense				$   1,522,000		$   1,559,000		$   - 0		$   - 0		$   - 0		$   - 0														- 0		0.0%

						Organics (BioFuel)																														0		0

								Tons, net				60,340		ERROR:#REF!		2,832		- 0		- 0		- 0														- 0		0.0%

								Wtd Avg.Rate				ERROR:#REF!				$   28.87		$   - 0		$   - 0		$   - 0														- 0		0.0%

								Expense				ERROR:#REF!		ERROR:#REF!		$   81,763		$   - 0		$   - 0																- 0		0.0%

						Food

								Tons, net				60,340		ERROR:#REF!		77,512		77,877		- 0		- 0		9,217		12,274		15,571		14,317		16,605		20,699		6,382		44.6%

								Wtd Avg.Rate				$   - 0				$   36.27		$   36.29				ERROR:#DIV/0!		$   85.00		$   85.00		$   72.07		$   74.59		$   74.59		$   90.00		$   15.41		20.7%

								Expense				$   - 0		$   - 0		$   2,811,009		$   2,826,214		$   - 0		$   - 0		$   783,470		$   1,043,289		$   1,122,181		$   1,067,886		$   1,238,589		$   1,862,931		795,045		74.5%

						Total Organics

								Tons, net				60,340		ERROR:#REF!		109,860		127,924		123,864		122,669		110,004		110,491		110,410		101,623		104,250		106,968		5,345		5.3%

								Wtd Avg.Rate				ERROR:#REF!				$   40.63		$   45.12		$   50.70		$   51.29		$   62.03		$   72.14		$   70.47		$   73.10		$   73.12		$   82.78		$   9.68		13.2%

								Total Organics Expense				ERROR:#REF!		ERROR:#REF!		$   4,463,552		$   5,772,245		$   6,280,246		$   6,292,011		$   6,824,086		$   7,970,827		$   7,780,131		$   7,428,806		$   7,622,375		$   8,855,175		1,426,369		19.2%

				NOTES:

				1.		Newby

								2017												$   52.73

								2018												$   65.00																23.3%

								2019												$   67.28																3.5%



				2.		Impact of Organics higher tip fees vs FY17/18 Budget

																Base tons		123,864

																fee Increase		$   9.68

																Total Impact		$   1,199,268

				3.		Zanker Rd										1/1/2017		$   60.00

																1/1/2018		$   65.00		8.3%

																1/1/2019		$   70.00		7.7%

				4.		Tip fee increase

								franchise SW								1/1/2017		$   104.00

																1/1/2018		$   107.00		2.9%

																1/1/2019		$   114.00		6.5%

								public SW								1/1/2017		$   41.00

																1/1/2018		$   42.00		2.4%

																1/1/2019		$   44.00		4.8%
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Gate Conv (YDs-Tons)





				GATE RATE CONVERSION (YARDS to TONS) *

				2021								Low   Range		High Range		Franchise Tonage Rate



						Solid Waste						$   144		$   384		$   121

								Gate Rate (Yards)				$   48		$   48

								Yards/Ton Conversion Rate (Yard per Ton)				3.0		8.0		- 0



						Green Waste						$   200		$   385		$   126

								Gate Rate (Yards)				$   50		$   50

								Yards/Ton Conversion Rate (Yard per Ton)				4.0		7.7		- 0



						C&D						$   192		$   336		$   121

								Gate Rate (Yards)				$   48		$   48

								Yards/Ton Conversion Rate (Yard per Ton)				4.0		7.0

				* Data for high and low ranges from three sources (US EPA April 2016 Volume-to-Weight Report, SBWMA 2018 Self-Haul Material Bulk Density Test and South Bay Recyling's MASS Balance Reports).
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Matl Cost

		MSW Cost vs. Rate - 2021												BVON Cost vs. Rate - 2021

		Miles		13										Miles		73

		Rate/Mile		1.314										Rate/Mile		0.484



				Transp Rate		TS Rate		Tip Fee		Total						Transp Rate		TS Rate		Tip Fee		Total

				$   17.08		$   13.97		$   54.15		$   85.20						$   35.33		$   13.97		$   69.00		$   118.30



		Proposed 2021 Rate								$   127.00				Proposed 2021 Rate								$   139.00



		Ratio								1.4906260747				Ratio								1.1749759091



		Margin								$   41.80												$   20.70



		MSW Cost vs. Rate - 2020												Green BVON Cost vs. Rate - 2020												Newby Cost vs. Rate - 2020												C&D Zanker Cost vs. Rate - 2020

		Miles		13										Miles		73										Miles		25										Miles		23

		Rate/Mile		1.314										Rate/Mile		0.484										Rate/Mile		0.79										Rate/Mile		0.979



				Transp Rate		TS Rate		Tip Fee		Total						Transp Rate		TS Rate		Tip Fee		Total						Transp Rate		TS Rate		Tip Fee		Total						Transp Rate		TS Rate		Tip Fee		Total

				$   17.08		$   13.97		$   52.57		$   83.62						$   35.33		$   13.97		$   39.03		$   88.33						$   19.75		$   13.97		$   69.63		$   103.35						$   22.52		$   13.97		$   73.33		$   109.82



		2020 Rate								$   121.00				2020 Rate								$   126.00				2020 Rate								$   126.00				2020 Rate								$   121.00



		Ratio								1.4469876348				Ratio								1.4264366255				Ratio								1.2191582003				Ratio								1.1018330495



		Margin								$   37.38				Margin								$   37.67				Margin								$   22.65				Margin								$   11.18

														Food BVON Cost vs. Rate - 2020

														Miles		73

														Rate/Mile		0.484



																Transp Rate		TS Rate		Tip Fee		Total

																$   35.33		$   13.97		$   39.03		$   88.33



														2020 Rate								$   141.00



														Ratio								1.5962505094



														Margin								$   52.67





Bridge Invoices

								Invoices from 11/16/18 cut-off

								Date		Vendor		Amount		Account		Notes

								Dec		Guardian		866.40		512850

								Dec		United		3,817.96		512830

								Nov		Maze (basic financial stmts Jun-18 audit)		517.00		520301

								Dec		IFPS Insurance		72,229.77		520170		Mid-year will equal the budget

								Dec		Premier Access		1,063.05		512850

								Annual		Vic Berliant		1,400.00		512825

								Thru 12/12		ATT		603.78		522714

								Annual		Swana Membership		888.94		520501

								Oct		SBR Invoice		41,015.21		522713

								Oct		SBR Invoice		(46,660.45)		522713

								Oct		SBR Invoice		75,958.41		522717

								Oct		SBR Invoice		17,557.99		522712

								Oct		SBR Invoice		(1,281.56)		480008

								Oct		SBR Invoice		2,224.17		520207

								Oct		SBR Invoice		9,900.75		520202-SHORE

								Oct		SBR Invoice		3,628.09		520604-COMPS

								Oct		SBR Invoice		1,791,231.98		522712

										N&R Publications		1,950.00		520604-RES01

										N&R Publications		950.00		520604-MFO01

										Ruth Abbe		12,750.00		520340-LRPU1

								Dec19 - Mar20		Pitney Bowes		128.00		520201

								Thru 11/24		KBA Doc usage		230.92		520215

								Thru 11/14		Comcast		674.03		520107

								Oct		SCS		717.00		520608

								Oct		SCS		4,115.33		520309-HCS02

								Thru 11/16		Fed Ex		359.05		520201		Bond RFQ Release

								Thru 11/26		Aarronson, etc…		10,062.00		520312
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				FY2023 BUDGET: RESERVE BALANCES 

								ACTUAL FY13/14		ACTUAL FY14/15		ACTUAL FY15/16		ACTUAL FY16/17		ACTUAL FY17/18		ACTUAL FY18/19		ADOPTED    BUDGET             FY19/20		MID-YEAR   BUDGET       FY19/20		UNAUDITED FY19/20		ADOPTED BUDGET          FY20/21		ADOPTED BUDGET FY2021		MID-YEAR BUDGET FY2021		ADOPTED BUDGET FY2022		MID-YEAR BUDGET FY2022		PROPOSED BUDGET FY2023		Variance to Mid-Year Budget						was Table 9

																																						FY18 vs. FY17 Mid-Year Budget										fy2012		fy2013		FY2014		FY2015

		1		UNCOMMITTED RESERVE:																																				Recon 2021

		2		RATE STABILIZATON (9% of expense)				$   3,703,283		$   3,887,542		$   4,174,238		$   4,033,671		$   4,764,699		$   4,100,000		$   4,636,694		$   4,611,980		$   4,611,980		$   4,762,773		$   4,895,294		$   4,895,294		$   4,843,485		$   4,843,485		$   5,236,435		$   392,949						48,525,426				manually adjust						4324898		437,875

		3		EMERGENCY RESERVE (9% of expense)				$   3,703,283		3,887,542		4,174,238		4,033,671		4,764,699		4,454,754		4,636,694		4,611,980		4,611,980		4,762,773		4,895,294		4,895,294		4,843,485		4,843,485		5,236,435		392,949																4324898		437,875

		4				SELF INSURANCE FUNDING ACCOUNT														113,985		113,985		113,985		113,985		319,875		319,875		394,875		394,875		694,875		300,000

		5		CAPITAL RESERVE				$   5,593,600		6,082,032		2,001,431		6,828,704		5,598,894		4,886,222		7,810,492		8,866,641		6,093,802		8,215,553		5,512,029		7,696,287		6,242,014		9,174,252		5,514,234		(3,660,018)		651,088		change in capital reserve						manually adjust

		6		UNDESIGNATED RESERVE														1,479,798				- 0																		1,444,676		op income

		7		TOTAL UNCOMMITTED RESERVES				$   13,000,166		$   13,857,116		$   10,349,907		$   14,896,047		$   15,128,292		$   14,920,774		$   17,197,866		$   18,204,586		$   15,431,746		$   17,855,084		$   15,622,492		$   17,806,750		$   16,323,860		$   19,256,098		$   16,681,978		$   (2,574,120)		2,095,765						10 year spending project

		8		COMMITTED RESERVE																		$   31,991,265																																5822000

		9		EQUIPMENT REPLACEMENT (ANNUAL)				$   1,130,726		$   1,429,675		$   1,736,098		$   1,192,148		$   1,192,148		$   1,397,514		$   1,008,014		$   766,789		$   766,789		$   596,800		$   596,800		$   766,789		$   766,789		$   766,789		$   1,166,789		$   400,000		735,000		reserve used						$   1,205,000		$   1,270,000				-450000

		10		BOND PROCEEDS																$   15,085,028		$   13,019,891				$   4,119,891												$   (4,119,891)		1,179,167		bond principal pmt

																																								(169,989)		Change in equip replace reserve												-100000

		10		TOTAL RESERVES														$   16,318,288		$   18,205,880		$   18,971,374		$   16,198,535		$   18,451,884		$   16,219,293		$   18,573,539		$   17,090,649		$   20,022,887		$   17,848,767		$   (2,174,120)

		11		TOTAL RESERVES				$   14,130,892		$   15,286,791		$   12,086,005		$   16,088,195		$   16,320,440		$   16,318,288		$   33,290,908		$   31,991,265				$   22,571,775		$   16,219,293										$   (6,294,011)		301,587		change emerg & stable fund												-15000		-565000

																																																						-146650		-711650

				TOTAL GENERAL RESERVES								$   12,086,005		$   16,088,195						$   33,290,908		$   31,991,265				$   22,571,775												$   (8,868,131)						$   (9,419,490)										5110350

				proof								$   13,822,103		$   16,088,195						$   - 0		15,903,070				$   - 0												$   - 0

		11		SHOREWAY REMEDIATION PROJECT				$   1,289,283		$   1,289,283		$   1,233,640		$   1,233,640		$   1,233,640		$   1,233,640		$   1,233,640		$   1,233,640		$   1,233,640		$   1,233,640		$   1,233,640		$   1,233,640		$   1,233,640		$   1,233,640		$   1,233,640		$   - 0		2,045,765								$   100,416.67		$   105,833				3891013		3179362		711,651.00



				Bond Project Fund Balance will be $12 million at the close of FY 2022

																																																										711,651.00

																																								$   50,000

				CASH FLOW TO TOTAL RESERVE BALANCE																																		Mid vs. YR17		YR18 vs. Mid								$   200,833		$   1,058,333		$   1,259,167						5,822,000.00

				Enterprise Fund Beginning Balance				$   7,920,117				$   15,286,791		$   13,822,103		$   16,088,195		$   16,320,440		$   16,960,990		$   16,318,288				$   31,991,265		$   16,347,969		$   16,347,969		$   18,573,539		$   20,632,546		$   20,022,887		$   (642,702)		$   15,672,977																		5,110,349



						Operating Income		$   - 0						$   2,816,780		$   1,060,132		$   2,048,292		$   3,618,403		$   5,070,253				$   1,444,676		$   2,650,570		$   2,650,570		$   1,012,110		$   1,870,341		$   795,880				$   (3,625,577)				FY17/18						$   1,420,000



						add - WC Transfer from bond sale

						add - MP spending reimbursement from bond proceeds

						add, redemption fees, interest exp from bond proceeds

						add - TBT Payment from Recology						- 0																												$   (301,587)								- 0		118,333

						Revenue Transfers Adjustments

						Non-Bond Funded Capital Exp		$   (927,000)				(1,062,608)		(733,731)		(250,687)				(6,539,972)		(8,668,109)				(9,685,000)		(950,000)		(950,000)		(1,190,000)		(1,675,000)		(1,645,000)								$   (3,145,028)				- 0		1,183,333		1,183,333		10 months

						add - O2E Project Payment from Bond Fund																				- 0		1,250,000		1,250,000		- 0								$   - 0

						Debt Principal Pmt Current						1,091,667		(1,137,500)		(1,365,000)		(1,420,000)		(729,167)		(729,167)				(1,179,167)		(1,225,000)		(1,225,000)		(1,305,000)		(1,305,000)		(1,325,000)				$   (450,000)				per BNY draw down schedule, est fy12 pmt

						add - Grant Revenue - County																						$   500,000		500,000		- 0		500,000										1st Pmt 9/1/2012 - $1,095k

						add - Grant Revenue - Cal Recycle

						less - debt principal pmt prior

						Prior Year Adjust - (Bond Proceeds 2020)														20,000,000		20,000,000

						adjust to final audited Balance						(1,493,746)		$   1,320,543		$   787,800		$   (630,444)																										FY16/17				- 0		1,365,000

				Enterprise Fund Ending Balance				$   - 0				$   13,822,103		$   16,088,195		$   16,320,440		$   16,318,288		$   33,310,254		$   31,991,265		$   16,198,535		$   22,571,775		$   18,573,539		$   18,573,539		$   17,090,649		$   20,022,887		$   17,848,767				$   11,295,814								- 0		113,750

												$   13,822,103		$   16,088,195																																		- 0		1,137,500		1,137,500		$   1,091,667

																																																						This is what will be paid in 2017

				1 Rate and Emergency Stabilizations are calculated by multiplying Net operating expenses times 10%.

				Variance Explanation																$   642,702						$   9,419,490

						Change in definition by auditor 12/31/09 - now includes DSRF reserve balance																13,822,103																														27640

						Allied Remediation settlement																2,622,061

				2 Capital reserve is the net of total reserve balance minus all the committed and non committed funds.

				3 Equipment replacement is for replacement of MRF equipment

				4 Total reserve is from beginning reserve less capital expenditures less bond principal payment.







																						(515,000)

																						- 0

																						(1,091,667)

																						- 0
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Reserve FY18 vs FY17

		Table 3. SBWMA RESERVES																														117536

						ACTUAL FY13/14		ACTUAL FY14/15		ACTUAL FY15/16		ACTUAL FY16/17		ADOPTED    BUDGET             FY17/18		MID-YEAR   BUDGET       FY17/18		PRELIMINARY BUDGET          FY18/19		FY17 vs. FY18 Mid-Year Budget						was Table 9

																				FY18 vs. FY17 Mid-Year Budget										fy2012		fy2013		FY2014		FY2015

		UNCOMMITTED RESERVE:

		RATE STABILIZATON (10% of expense)				$   3,703,283		$   3,887,542		$   4,174,238		$   4,033,671		$   4,237,586		$   2,538,633		$   436,610		$   (1,495,038)										manually adjust						4324898		(3,888,288)

		EMERGENCY RESERVE (10% of expense)				$   3,703,283		3,887,542		4,174,238		4,033,671		4,237,586		2,538,633		393,774		$   (1,495,038)																4324898		(3,931,124)

		CAPITAL RESERVE (Undesignated)				$   5,593,600		6,082,032		2,001,431		6,828,704		5,233,650		11,334,104		12,551,893		$   4,505,400						$   1,217,789				manually adjust

		TOTAL UNCOMMITTED RESERVES				$   13,000,166		$   13,857,116		$   10,349,907		$   14,896,047		$   13,708,823		$   16,411,370		$   13,382,277		$   1,515,323						$   (3,029,093)		10 year spending project

		COMMITTED RESERVE														$   18,135,114																				5822000

		EQUIPMENT REPLACEMENT (ANNUAL)				$   1,130,726		$   1,429,675		$   1,736,098		$   1,192,148		$   1,723,744		$   1,723,744		$   1,397,514		$   531,596										$   1,205,000		$   1,270,000				-450000

																																				-100000

		TOTAL RESERVES				$   14,130,892		$   15,286,791		$   12,086,005		$   16,088,195		$   15,432,567		$   18,135,114		$   14,779,791		$   2,046,919																-15000		-565000

																																				-146650		-711650

		TOTAL GENERAL RESERVES								$   12,086,005		$   16,088,195		$   15,432,567		$   18,135,114		$   14,779,791		$   3,562,243						$   (3,355,324)										5110350

		proof								$   13,822,103		$   16,088,195		$   13,167,371		2,046,919		$   - 0				$   2,046,919

		SHOREWAY REMEDIATION PROJECT				$   1,289,283		$   1,289,283		$   1,233,640		$   1,233,640		$   1,233,640		$   1,233,640		$   1,233,640		$   - 0										$   100,416.67		$   105,833				3891013		3179362		711,651.00



																																								(3,888,287.80)

																																								(3,931,123.80)

																				$   6,100,454		$   1,217,789																		(7,107,760.59)



		CASH FLOW TO TOTAL RESERVE BALANCE																		Mid vs. YR17		YR18 vs. Mid								$   200,833		$   1,058,333		$   1,259,167						5,822,000.00

		Beginning Balance 7/1				$   7,920,117				$   15,286,791		$   13,822,103		$   14,837,497		$   16,088,195		$   18,135,114		$   1,250,698		$   2,046,919																		12,929,761

				add - Operating Income		$   - 0						$   2,816,780		$   3,618,403		$   5,070,252		$   1,444,676		$   1,451,849		$   (3,625,576)				FY17/18						$   1,420,000



				add - WC Transfer from bond sale

				add - MP spending reimbursement from bond proceeds

				add, redemption fees, interest exp from bond proceeds

				add - TBT Payment from Recology						- 0										$   20,058		$   4,246,882								- 0		118,333

				Revenue Transfers Adjustments

				less - non-MP capital exp		$   (927,000)				(1,062,608)		(733,731)		(1,840,000)		(1,840,000)		(3,317,500)								$   (1,477,500)				- 0		1,183,333		1,183,333		10 months

				adjust Equip Capital														- 0				$   - 0

				less - debt principal pmt current						1,091,667		(1,137,500)		(1,183,333)		(1,183,333)		(1,482,500)		$   - 0		$   (299,167)				per BNY draw down schedule, est fy12 pmt

				less - debt principal pmt												- 0										1st Pmt 9/1/2012 - $1,095k

				less - debt principal pmt

				less - debt principal pmt prior

				Prior Year Adjustments

				adjust to final audited Balance						(1,493,746)		$   1,320,543														FY16/17				- 0		1,365,000

		Ending Balance 6/30				$   - 0				$   13,822,103		$   16,088,195		$   15,432,567		$   18,135,114		$   14,779,791		$   2,722,605		$   2,369,058								- 0		113,750

				proof						$   13,822,103		$   16,088,195		$   13,167,371		$   14,837,497														- 0		1,137,500		1,137,500		$   1,091,667

				original FY Budget																																This is what will be paid in 2017

		1 Rate and Emergency Stabilizations are calculated by multiplying Net operating expenses times 10%.

		Variance Explanation																$   3,355,324

				Change in definition by auditor 12/31/09 - now includes DSRF reserve balance												13,822,103																		27640

				Allied Remediation settlement												2,622,061

		2 Capital reserve is the net of total reserve balance minus all the committed and non committed funds.

		3 Equipment replacement is for replacement of MRF equipment

		4 Total reserve is from beginning reserve less capital expenditures less bond principal payment.







																(515,000)

																- 0

																(1,091,667)

																- 0
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Bond Covenant Test

		TABLE 4

		SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY

		UNAUDITED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

		FOR THE CALENDER YEAR ENDED 

																										 



		Table 4										FY 2011-2012		FY 2012-2013		FY 2014		FY 2015				FY 2019 Adopted Budget		FY 2019 Mid						w 3% + $3/ton

		OPERATING REVENUES

				Tip Fee Revenue								4,109,000		4,789,900		32,148,400		32,221,900				49,142,560		47,663,273		4,157,696								Need to change the headers and the links

				Sales of Recyclable , net								10,567,600		7,979,400		8,723,100		8,674,800				5,598,516		5,930,100		(30,797)

				Other								478,600		602,400		651,800		974,600				19,160		13,548		(13,405)

								Total Operating Revenues				15,155,200		13,371,700		41,523,300		41,871,300				54,760,235		53,606,920		1,849,957



		OPERATING EXPENSES

				Operation & Administration								0		32,750,200		34,218,050		35,120,275				46,272,279		46,421,367		ERROR:#REF!

				Franchise Fee-Transfer Station								1,379,700		1,406,200		1,530,900		1,546,800				2,340,169		2,347,870		ERROR:#REF!

				Taxes								46,400		27,700		24,700		35,400				70,278		90,426		ERROR:#REF!

								Total operating expenses				1,426,100		34,184,100		35,773,650		36,702,475				48,682,726		48,859,663		ERROR:#REF!				2,641,333		51,500,996



		OPERATING INCOME										13,729,100		(20,812,400)		5,749,650		5,168,825				6,077,510		4,747,257		ERROR:#REF!



		NON-OPERATING REVENUES

				Gain (loss) in sale of capital assets

				Misc

				Investment Inc Adjustment 

				Investment Income 								114,200		181,600		55,900		56,500				376,994		577,455		36,377



								Total Nonoperating Revenues 				114,200		181,600		55,900		56,500				376,994		577,455		36,377



		NET INCOME 										0		(20,630,800)		5,805,550		5,225,325				6,454,504		5,324,713		ERROR:#REF!



				Net Income (use to verify)												2,861,150		2,339,825				3,618,403		2,940,157		ERROR:#REF!



		NON-OPERATING EXPENSES

				Interest-2000 Bond								(3,177,900)		(3,150,500)		(2,944,400)		(2,885,500)				(2,836,101)		(2,384,556)		ERROR:#REF!

				Capitalized Interest								0		0

								Total Non-Operating Expenses 				(3,177,900)		(3,150,500)		(2,944,400)		(2,885,500)				(2,836,101)		(2,384,556)		ERROR:#REF!



		MODIFIED CHANGE IN NET ASSET (2)										(3,177,900)		(23,781,300)		2,861,150		2,339,825				3,618,403		2,940,157		ERROR:#REF!



		RECONCILIATION TO NET ASSETS 

				Reduction of Bond Liability 

				Principal-2000 Bond

				Premium 2009A Reserve Fund FHLMC

				Adjustments of Interest Accrual

				Depreciation Expense (non-cash)

				Amount of Bond Issuance (non-cash)

				Amount of Bond Arbitrage (non-cash)



		TOTAL RECONCILIATION TO NET ASSETS



		NET CHANGE IN NET ASSETS 



		Change in Net Assets per Financials Variance 



		NET ASSET AT BEGINNING OF YEAR

		NET ASSET AT END OF YEAR

		Table 5

		Total Revenues (from Table 4)										$15,155,200		$13,371,700		$41,523,300		$41,871,300				$54,760,235		$53,606,920		$1,849,957				$   - 0		$   900,000

		Non-Operations Revenue										$114,200		$181,600		$55,900		$56,500				$376,994		$577,455		$36,377						$   900,000

		Additional Revenue transfers from reserves or other funds which are legally available for the payment of debt service										0		0

		Total Revenues and Additional Revenues										15,269,400		13,553,300		41,579,200		41,927,800				55,137,230		54,184,376		1,886,334				1,760,990



		Expenses

		O&M Cost										0		32,777,900		34,242,750		35,155,675				46,342,557		46,511,793		ERROR:#REF!

		Debt Service Interest Expense										3,169,035		3,150,500		2,944,400		2,885,500				2,836,101		2,384,556		ERROR:#REF!

		Debt Service, Principal Payment														1,150,000		1,150,000				729,167		1,179,167		0

		Subordinate Charges ( Franchise Fees)										1,379,700		1,406,200		1,530,900		1,546,800				2,340,169		2,347,870		ERROR:#REF!

		Total Expenses 										4,548,735		37,334,600		39,868,050		40,737,975				52,247,993		52,423,385		ERROR:#REF!



		Coverage (Total Revenues/Total Expenses) (1)										3.36		0.36		1.04		1.03				1.06		1.03		ERROR:#REF!



		Operating & Non-operating Revenues 										15,269,400		13,553,300		41,579,200		41,927,800				55,137,230		54,184,376		1,886,334



		plus Additional Revenue transfers from reserves or other funds which are legally available for the payment of debt service										0		0		0		0				0		0		0



		Total Revenues 										15,269,400		13,553,300		41,579,200		41,927,800				55,137,230		54,184,376		1,886,334



		less O&M Expenses 										0		32,777,900		34,242,750		35,155,675				46,342,557		46,511,793		ERROR:#REF!

		equals Net Revenues 										15,269,400		(19,224,600)		7,336,450		6,772,125				8,794,673		7,672,583		ERROR:#REF!



		Debt Service										4,245,500		4,245,500		4,094,400		4,090,500				3,565,267		3,113,722		ERROR:#REF!



		Coverage (Net Revenues/Debt Service)(2)										3.60		(4.53)		1.79		1.66				2.47		2.46		ERROR:#REF!

		Ending Unreserved Fund Balance



				1						Required to be 1.0 or greater 												Total Revenues/Total Expenses

				2						Required to be 1.4 or greater    												Net Operating Revenue/Total Debt Srevices

										TRANSFER NEEDED >>>>												No		No		No
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Reserves Cash Flow Report

		Table 5. SBWMA RESERVES																																revised 8/29/12																Power Point

												BUDGET				BUDGET						BUDGET		FINAL		FINAL		FINAL		BUDGET		PROJECTED		BUDGET		MID-YR PROJECTION		ACTUAL FY15/16		ADOPTED    BUDGET             FY16/17		MID-YEAR   BUDGET       FY16/17		PRELIMINARY BUDGET          FY17/18		FY18 vs. FY17 Mid-Year Budget								was Table 9

						TOTAL 2005		TOTAL 2006		TOTAL 2007		ADOPTED 2008		FINAL 2008		APPROVED 2009		FINAL FY2009		FY08 Bud vs Act		PROPOSED 2010		FY 2009-2010		FY 2010-2011		FY 2011-2012		FY 2011-2012		FY 2011-2012		FY 2012-2013		FY 2013										FY18 vs. FY17 Mid-Year Budget												fy2012		fy2013		FY2014		FY2015

		UNCOMMITTED RESERVE:

		RATE STABILIZATON (10% of expense)				$   1,824,866		$   1,699,436		$   1,545,468		$   1,731,314		$   1,779,987		$   1,929,484		$   146,083		$   (48,673)						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   796,624		ERROR:#REF!		$   4,174,238		$   4,237,586		$   2,538,633		$   436,610		$   (2,102,023)												manually adjust

		EMERGENCY RESERVE (10% of total expense)																																				4,174,238		4,237,586		2,538,633		436,610		(2,102,023)

		CAPITAL RESERVE 																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		4,737,080		4,983,255		11,484,229		6,796,214		(4,688,015)				$   (4,688,015)								manually adjust

		TOTAL UNCOMMITTED RESERVES								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   13,085,556		$   13,458,428		$   16,561,495		$   7,669,435		$   (8,892,061)				$   (8,892,061)						10 year spending project

		COMMITTED RESERVE								$   - 0		$   - 0		$   20,876,550		$   - 0		$   14,323,572		$   - 0		$   4,698,264		$   - 0		$   9,202,784		$   - 0				$   - 0		$   10,945,946		$   395,110						$   18,285,240

		BOND PRINCIPAL PAYMENT FUND3																																								$   - 0				$   - 0

		EQUIPMENT REPLACEMENT (ANNUAL) 				$   1,824,866		$   1,699,436		$   1,545,468		$   1,731,314		$   1,779,987		$   1,929,484		$   1,858,103		$   (48,673)		$   - 0						$   543,403		$   543,403		$   543,403		$   1,799,028		$   1,799,028		$   1,736,098		$   1,723,744		$   1,723,744		$   1,192,148		$   (531,596)												$   1,205,000		$   1,270,000



		TOTAL COMMITTED RESERVES																																				$   1,736,098		$   1,723,744		$   1,723,744		$   1,192,148		$   (531,596)



		TOTAL GENERAL RESERVES																																				$   14,821,654		$   15,182,172		$   18,285,240		$   8,861,583		$   (9,423,657)				$   (9,423,657)

		proof																																				$   13,822,103		$   13,171,971		$   14,837,497		$   - 0

		SHOREWAY REMEDIATION PROJECT																						$   1,495,500		$   1,468,159		$   1,394,238		$   1,368,159		$   1,458,159		$   1,408,159		$   1,289,283		$   1,233,640		$   1,233,640		$   1,233,640		$   1,233,640		$   - 0												$   100,416.67		$   105,833



				Note: during FY2009, $4.5 million spent on MP Capital Project

				Note: during FY2010, $11.7 million spent on redemption of 2000 bond; additional bond proceeds $6.8 million (WC & capital spend reimbursement)

																																														$   6,500,974				$   (4,688,015)



		CASH FLOW TO TOTAL RESERVE BALANCE																				not final																								Mid vs. YR17				YR18 vs. Mid								$   200,833		$   1,058,333		$   1,259,167

		Beginning Balance 7/1																				$   - 0		$   - 0		$   6,199,744		$   9,202,784		$   7,920,117		$   9,202,784		$   10,936,927		$   - 0		$   15,286,791		$   13,434,602		$   14,821,654		$   18,285,240		$   1,387,052				$   3,463,585

				add - Operating Income																		$   - 0		$   - 0		$   342,402		$   4,859,096		$   - 0		$   - 0		$   1,344,500		$   1,580,591		$   1,646,143		$   3,618,403		$   5,070,252		$   1,444,676		$   1,451,849				$   (3,625,576)				FY17/18						$   1,420,000

																		$   4,533,383				1,109,000		$   1,505,521		$   1,513,931

				add - WC Transfer from bond sale																		1,601,367		$   2,800,000

				add - MP spending reimbursement from bond proceeds																		1,370,000		$   3,970,000

				add, redemption fees, interest exp from bond proceeds

				add - TBT Payment from Recology																								$   (59,519)				$   (59,519)		$   59,519		$   59,519		- 0																				- 0		118,333

				Revenue Transfers Adjustments

				less - non-MP capital exp																		$   (807,500)		$   (223,636)		$   (64,253)		$   (628,927)		$   (927,000)		$   (628,927)		$   (300,000)		$   (150,000)		(1,062,608)		(515,000)		(515,000)		(9,685,000)		$   - 0				$   (9,170,000)				$   (9,170,000)				- 0		1,183,333		1,183,333		10 months

				adjust Equip Capital																																								- 0		$   20,058				$   - 0

				less - debt principal pmt current																				$   - 0										$   (1,095,000)

Marshall Moran: Marshall Moran:
actual payments 9/1/12
		$   (1,095,000)

Marshall Moran: Marshall Moran:
actual payments 9/1/12
								

Farouk Fakira: Farouk Fakira:
Accrue two months from FY15/16 and 10 months FY16/17.		1,091,667		(1,355,833)		(1,091,667)		(1,183,333)		$   264,166				$   (91,666)				per BNY draw down schedule, est fy12 pmt

				less - debt principal pmt																		$   (11,736,130)		$   (11,737,105)																		- 0												1st Pmt 9/1/2012 - $1,095k

				less - debt principal pmt

				less - debt principal pmt prior

				Prior Year Adjustments

				adjust to final audited Balance																		$   - 0		$   - 0		$   1,210,960		$   (13,373,433)										(2,140,338)																FY16/17				- 0		1,365,000

		Ending Balance 6/30																				$   - 0		$   - 0		$   9,202,784		$   - 0		$   - 0		$   - 0		$   10,945,946		$   395,110		$   14,821,654		$   15,182,172		$   18,285,240		$   8,861,583		$   3,123,125				$   (9,423,657)								- 0		113,750

				proof																				$   6,199,744		$   9,202,784		$   13,055,019										$   13,822,103		$   13,171,971		$   14,837,497																- 0		1,137,500		1,137,500		$   1,091,667

				original FY Budget																														$   9,406,141																														This is what will be paid in 2017

		1 Rate and Emergeny Stablizations are calculated by multiplying Net operating expenses times 10%.																																$   10,945,946		part of FY14 Bud

		Variance Explanation

				Change in definition by auditor 12/31/09 - now includes DSRF reserve balance																				$   2,260,635																																						27640

				Allied Remediation settlement

		2 Capital reserve is the net of total reserve balance minus all the committed and non committed funds.																																capital adjusted & apprvd by Bd

		3 Equipment replacemant is for replacement of MRF equipment

		4 Total reserve is from beginning reserve less capial expenditures less bond principal payment.																																												Scenario 2				Scenario 1

																																														Cash reserve vs. budget				Cash reserve vs. budget

																																														4998269				4260576

																																														4617411				4617411

																																														380858				-356835				-397142













								$   - 0				$   - 0		$   - 0								$   - 0

												vs 2007		vs 2007								vs 2008 projected
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Tables 1 3 4

				Table 1

				FY2023 NET REVENUE & EXPENSE

				Categories		FY19/20 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 MidYear Budget		6-Month     (Jul - Dec) Budget		FY20/21 Adopted Budget		FY2021 Adopted Budget		FY2021 MidYear Projection		FY2022 Forecast Budget		FY2022 Adopted Budget		FY2022 MidYear Projection		FY2023 Proposed Budget		Variance to Mid-Year Budget		Variance %				FY2023 Forecast Budget				Need to change headers and Links





				Total Revenue		$55,137,230		$56,376,132		$56,376,132		$26,609,407		$54,364,376		$55,081,566		$56,820,993		$54,828,615		$54,828,615		$55,160,218		$58,978,487		$4,149,872		7.6%				$58,131,571

				Total Expenditures		$51,518,826		$51,305,880		$51,305,880		$25,660,334		$52,919,699		$54,392,158		$54,170,423		$53,816,505		$53,816,505		$53,289,877		$58,182,607		$4,366,102		8.1%				$57,346,388

				Net Revenue and Expense		$3,618,403		$5,070,252		$5,070,252		$949,072		$1,444,676		$689,408		$2,650,570		$1,012,110		$1,012,110		$1,870,341		$795,880		($216,230)		-21.4%				$785,183		2.8447036006

				Table 2

				FY2023 FINANCIAL SUMMARY

				Categories		FY19/20 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 MidYear Budget		6-Month     (Jul - Dec) Budget		FY20/21 Adopted Budget		FY2021 Adopted Budget		FY2021 MidYear Projection		FY2022 Forecast Budget		FY2022 Adopted Budget		FY2022 MidYear Projection		FY2023 Proposed Budget		Variance to Mid-Year Budget		Variance %				FY2023 Forecast Budget																		Categories		FY19/20 Adopted Budget		6-Month     (Jul - Dec) Budget		Variance





				Total Revenue		$55,137,230		$56,376,132		$56,376,132		$26,609,407		$54,364,376		$55,081,566		$56,820,993		$54,828,615		$54,828,615		$55,160,218		$58,978,487		4,149,872		8%				$58,131,571																		Total Revenue		$55,137,230		$26,609,407		-52%

				SBWMA Program		$3,819,070		$1,433,489		$3,800,282		$2,085,677		$4,344,237		$4,074,617		$3,977,634		$4,814,533		$4,136,100		$4,151,686		$4,380,024		$243,924		6%				$4,284,724		8.2%																SBWMA Program		$3,819,070		$2,085,677		-45%

				SB 1383 Compliance												$927,000		$489,813				$1,532,835		$1,284,835		$1,180,228		$   (352,606)		-23%				$1,115,000

				Shoreway Operations		$   42,523,487		$   21,209,003		$   42,711,511		$   21,270,402		$   43,902,404		$   44,739,778		$   45,042,409		$   45,704,517		$   43,625,994		$   43,335,735		$   47,967,039		$   4,341,045		10%				$   47,568,752		91.8%																Shoreway Operations		42,523,487		21,270,402		-50%

				Total Operating Expense		46,342,557		22,642,491		46,511,793		23,356,079		48,246,641		49,741,395		49,509,856		50,519,050		49,294,929		48,772,255		53,527,291		4,232,363		9%				52,968,476		100.0%		Projected Debt Coverage														Total Operating Expense		46,342,557		23,356,079		-50%

				Net Income Before Interest		$   8,794,673		$   33,733,641		$   9,864,340		$   3,253,328		$   6,117,735		$   5,340,171		$   7,311,137		$   4,309,565		$   5,533,686		$   6,387,963		$   5,451,195		$   (82,491)		-1%				$   5,163,095																		Net Income Before Interest		$   8,794,673		$   3,253,328		-63%

				Non-Operating Expense		5,176,269		2,743,839		4,732,426		2,304,255		4,673,058		4,650,763		4,660,567		4,620,309		4,521,576		4,517,622		4,655,315		133,739		3%				4,608,112				Operating and Non-Operating Revenue										$58,978,487				Non-Operating Expense		5,176,269		2,304,255		-55%

				Total Expense		51,518,826		25,386,331		51,244,219		25,660,334		52,919,699		54,392,158		54,170,423		55,139,358		53,816,505		53,289,877		58,182,607		4,366,102		8%				57,576,588				plus Additional Revenue transfer from reserve or other										- 0				Total Expense		51,518,826		25,660,334		-50%

				Net Revenue and Expense		$   3,618,403		$   30,989,802		$   5,131,914		$   949,072		$   1,444,676		$   689,408		$   2,650,570		$   (310,744)		$   1,012,110		$   1,870,341		$   795,880		$   (216,230)		-21%				$   554,983				Total Revenues										58,978,487				Net Revenue and Expense		$   3,618,403		$   949,072		-74%





				CHANGE IN NET POSITION PROJECTION

																		FY2021 MidYear Projection				FY2022 Adopted Budget



				Categories

				Net Revenue and Expense														$   2,650,570				$   1,012,110		$   1,870,341		$   795,880

				Non-Bond Funded Capital Expenses														($950,000)				($1,190,000)		($1,675,000)		($1,645,000)												Less: O&M Expense										53,527,291

				add - O2E Project Payment from Bond Fund														$1,250,000				$0		$0		$0												Net Revenue										5,451,195

				Debt Principal Pmt Current														($1,225,000)				($1,305,000)		($1,305,000)		($1,325,000)

				Grant Revenue - County of San Mateo														$500,000				$0		$500,000		$0

				Change in Enterprise Fund Balance														$2,225,570				($1,482,890)		($609,659)		($2,174,120)												Debt Service										3,639,000

																																						Coverage (Net Revenue/Debt Service)										1.50

																																						2019 Revenue Bond Coverage Ratio Obligation										1.40



				Table 3																																		FY 2022 Budgeted Net Income (Proposed)										$   795,880

				FY2023 REVENUE

				Revenue		FY19/20 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 MidYear Budget		6-Month     (Jul - Dec) Budget		FY20/21 Adopted Budget		FY2021 Adopted Budget		FY2021 MidYear Projection		FY2022 Forecast Budget		FY2022 Adopted Budget		FY2022 MidYear Projection		FY2023 Proposed Budget		Variance to Mid-Year Budget		Variance %				FY2023 Forecast Budget



																																						Shoreway Tip Fees		$48,977,424

				Tip Fee Revenue		$49,142,560		$49,304,289		$49,304,289		$23,153,897		$47,663,273		$48,977,424		$49,183,299		$47,971,628		$47,971,628		$47,888,600		$52,129,324		4,157,696		9%				$51,138,081				Commodity Rev		5,809,440

				Non Franchised		12,112,251		12,609,055		12,609,055		6,125,906		12,339,646		13,077,573		12,892,874		11,744,301		11,744,301		11,582,298		12,455,833		711,532		6%				12,393,431				Other		294,703

				Franchised		37,030,309		36,695,234		36,695,234		17,027,991		35,323,627		35,899,851		36,290,425		36,227,327		36,227,327		36,306,302		39,673,491		3,446,165		10%				38,744,650

				Net Commodity Sales Revenue*		5,598,516		5,294,789		5,294,789		2,965,050		5,930,100		5,809,440		7,434,847		6,626,765		6,626,765		7,024,994		6,595,968		(30,797)		-0%				6,704,030

				Interest Income		376,994		757,835		757,835		303,686		577,455		282,970		172,440		199,815		199,815		216,216		236,192		36,377		18%				259,460

				Grant Income		- 0		- 0		1,000,000		180,000		180,000		- 0		- 0		- 0								- 0		ERROR:#DIV/0!

				Other Revenue		19,160		19,219		19,219		6,774		13,548		11,733		30,407		30,407		30,407		30,407		17,003		(13,405)		-44%				30,000		1.591587517

				Total Revenue:		55,137,230		55,376,132		56,376,132		26,609,407		54,364,376		55,081,566		56,820,993		54,828,615		54,828,615		55,160,218		58,978,487		4,149,872		8%				58,131,571

				*Gross commodity sales less 25% revenue share with SBR.



																																								81

				Table 4

				FY2023 SBWMA PROGRAM EXPENDITURES

				Expenditures		FY19/20 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 MidYear Budget		6-Month     (Jul - Dec) Budget		FY20/21 Adopted Budget		FY2021 Adopted Budget		FY2021 MidYear Projection		FY2022 Forecast Budget		FY2022 Adopted Budget		FY2022 MidYear Projection		FY2023 Proposed Budget		Variance to Mid-Year Budget		Variance %				FY2023 Forecast Budget



				Administrative Expense		$2,432,820		$1,034,067		$2,466,532		$1,308,857		$2,591,234		$2,606,017		$2,559,034		$2,680,533		$2,753,500		$2,802,086		$3,091,024		$337,524		12%				$2,880,124

				Member Agency Support & Contract Compliance		$446,750		$134,161		$   436,750		$   339,820		$   579,253		$   666,600		$   656,600		$   668,000		$   628,600		$   623,600		$   569,000		$   (59,600)		-9%				$   623,600

				State Manadated Public Education & Outreach		$939,500		$265,260		$897,000		$437,000		$834,000		$802,000		$762,000		$758,000		$754,000		$726,000		$720,000		($34,000)		-5%				$781,000

				SB1383 Expenses										$339,750		$927,000		$489,813		$708,000		$1,532,835		$1,284,835		$1,180,228		($352,606)		-23%				$1,115,000

				Total SBWMA Program Expense:		$3,819,070		$1,433,489		$3,800,282		$2,085,677		$4,344,237		$5,001,617		$4,467,447		$4,814,533		$5,668,935		$5,436,520		$5,560,253		($108,682)		-2%				$5,399,724

				Total Shoreway Operations:		$47,699,757		$23,952,842		$47,443,937		$23,574,657		$48,575,462		$49,390,541		$49,702,976		$50,504,825		$48,147,570		$47,853,356		$52,622,354		4,474,784		9%				$52,176,864

				Total Expenses:		$51,518,826		$25,386,331		$51,244,219		$25,660,334		$52,919,699		$54,392,158		$54,170,423		$55,319,358		$53,816,505		$53,289,877		$58,182,607		4,366,102		8%				$57,576,588



				Table 7																																		Power Point														Staff Report

				FY2023 SHOREWAY OPERATIONS EXPENSE DETAIL																																		Table 4.  FY16/17 SHOREWAY OPERATIONS EXPENSE DETAIL														Table 6.  FY16/17 SHOREWAY OPERATIONS EXPENSE DETAIL

				Expenditures		FY19/20 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 MidYear Budget		6-Month     (Jul - Dec) Budget		FY20/21 Adopted Budget		FY2021 Adopted Budget		FY2021 MidYear Projection		FY2022 Forecast Budget		FY2022 Adopted Budget		FY2022 MidYear Projection		FY2023 Proposed Budget		Variance to Mid-Year Budget		Variance %				FY2023 Forecast Budget



				SBR Compensation		$20,941,990		$10,321,870		$20,701,545		$10,235,946		$20,599,497		$19,520,431		$19,926,348		$20,203,988		$19,218,059		$19,089,510		$20,819,899		1,601,840		8%				$20,865,688

				Disposal and Processing		20,026,803		9,736,595		20,485,690		10,086,962		21,421,263		22,682,546		22,458,303		23,110,520		21,548,002		21,371,291		23,547,649		1,999,646		9%				23,606,573

				Property Insurance		999,117		956,241		985,459		660,840		1,321,679		1,386,222		1,523,897		1,645,809		1,770,442		1,770,442		2,200,000		429,558		24%				2,097,000

				Education Center		65,000		12,238		65,000		32,500		65,000		57,000		57,000		85,000		85,000		65,000		100,000		15,000		18%				85,000

				Credit Cards Charge		123,610		42,976		106,702		45,597		91,194		69,899		79,275		80,000		79,920		74,920		74,920		(5,000)		-6%				74,920

				Other Operating Expense		296,690		47,358		276,690		163,345		313,345		448,253		437,386		474,000		547,220		562,220		582,220		35,000		6%				562,220

				Sewer Charge		70,278		91,725		90,426		45,213		90,426		90,426		105,200		105,200		107,351		107,351		107,351		- 0		0%				107,351

				Shoreway Projects				- 0								485,000		455,000				270,000		295,000		535,000		265,000		98%				170,000

				Shoreway Operations:		$   42,523,487		$   21,209,003		$   42,711,511		$   21,270,402		$   43,902,404		$   44,739,778		$   45,042,409		$   45,704,517		$   43,625,994		$   43,335,735		$   47,967,039		$   4,341,045		10%				$   47,568,752

				Bond Interest Expense		2,836,101		1,571,639		2,384,556		1,201,667		2,403,333		2,318,458		2,318,458		2,237,167		2,237,167		2,237,167		2,172,917		(64,250)		-3%				2,172,917

				Franchise Fee (San Carlos)		2,340,169		1,172,200		2,347,870		1,102,589		2,269,725		2,332,305		2,342,109		2,383,142		2,284,409		2,280,455		2,482,398		197,989		9%				2,435,195								1694913		1,661,095				8615504		8615504

				Total Shoreway Operations		$   47,699,757		$   23,952,842		$   47,443,937		$   23,574,657		$   48,575,462		$   49,390,541		$   49,702,976		$   50,324,825		$   48,147,570		$   47,853,356		$   52,622,354		$   4,474,784		9%				$   52,176,864								-314530		(314,530)				30083637		30088837

				* Expense projection based on estimated facility tonnage																																						-94795		(94,795)				38699141		38704341

				** Expense projection based on estimated gate revenue (tipping fees x estimated tons)																																						1285588		1,251,770





				Table 8																																		Power Point														Staff Report

				FY2023 SHOREWAY DISPOSAL EXPENSE DETAIL																																		Table 4.  FY16/17 SHOREWAY OPERATIONS EXPENSE DETAIL														Table 6.  FY16/17 SHOREWAY OPERATIONS EXPENSE DETAIL

				Disposal Expense by Material Type		FY19/20 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 MidYear Budget		6-Month     (Jul - Dec) Budget		FY20/21 Adopted Budget		FY2021 Adopted Budget		FY2021 MidYear Projection		FY2022 Forecast Budget		FY2022 Adopted Budget		FY2022 MidYear Projection		FY2023 Proposed Budget		Variance to Mid-Year Budget		Variance %				FY2023 Forecast Budget



				Solid Waste		$10,511,836		$8,537,845		$10,609,691		$5,563,055		$11,282,246		$11,348,115		$11,273,504		$11,566,616		$11,226,118		$11,045,927		$11,834,323		608,204		5%				$11,746,729

				Organics		6,280,246		5,772,245		6,292,011		$2,828,459		6,824,086		7,970,827		7,780,131		8,016,519		$7,428,806		$7,622,375		$8,855,175		1,426,369		18%				8,885,968

				C&D, dirt		3,282,825		3,613,794		3,619,062		1,749,829		3,423,692		3,364,396		3,356,356		3,695,219		$3,369,020		$3,192,710		$3,403,006		33,986		1%				3,494,872

				Other		443,263		420,951		453,021		223,911		447,821		445,638		586,272		522,101		$554,690		$566,624		$550,670		(4,020)		-1%				536,624

				Subtotal		$20,518,170		$18,344,835		$20,973,785		$10,365,253		$21,977,846		$23,128,977		$22,996,263		$23,800,454		$22,578,634		$22,427,636		$24,643,174		$2,064,540		9%				$24,664,194

				Paid by SBR (MRF residue)		(491,368)		(297,705)		(488,096)		(278,291)		(556,583)		(446,431)		(537,960)		(689,934)		(560,715)		(586,428)		(585,839)		(25,124)		5%				(604,021)

				O2E Diversion																		(469,917)		(469,917)		(509,687)		(39,770)						(453,600)

				TOTAL DISPOSAL EXPENSE		$   20,026,803		$   18,047,130		$   20,485,690		$   10,086,962		$   21,421,263		$   22,682,546		$   22,458,303		$   23,110,520		$   21,548,002		$   21,371,291		$   23,547,649		$   1,999,646		8.9%				$   24,060,173

				Table 10																																Table 1		Table 2

				CY2021 Cash Flow to Reserve Balance

				Categories		FY19/20 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 MidYear Budget		6-Month     (Jul - Dec) Budget		FY20/21 Adopted Budget		FY2021 Adopted Budget		FY2021 MidYear Projection		FY2022 Forecast Budget		FY2022 Adopted Budget						Variance to Adopted Budget		Variance %





				Beginning Reserve Balance		$   16,960,990		$   16,318,288		$   16,318,288				$   32,052,926														$   15,091,937		89%

				Net Income		$3,618,403		$30,989,802		$5,131,914				$1,444,676														($2,173,727)		-60%

				Bond Principal Payment		(729,167)		(729,167)		(729,167)				(1,179,167)														(450,000)		62%

				Capital Expenditures		(6,539,972)		(8,668,109)		(8,668,109)				(9,685,000)														(3,145,028)		48%

				Bond Fund 		20,000,000				20,000,000				- 0														(20,000,000)		-100%

				Net Cash Flow (to Reserve)		$   16,349,265		$   21,592,526		$   15,734,638				$   (9,419,490)

				Ending Reserve Balance		$   33,310,254		$   37,910,814		$   32,052,926				$   22,633,436														$   (10,676,818)
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				Table 6																												Power point										Staff Report

				FY 2023 TOTAL EXPENSE SUMMARY																												Table 3 FY17/18 EXPENSE SUMMARY										Table 5 FY17/18 EXPENSE SUMMARY

				EXPENSE CATEGORIES		FY19/20    Adopted     Budget		FY19/20              Mid-Year      Budget		6-Month         (Jul - Dec)   Budget		FY20/21    Adopted       Budget		FY2021        Adopted         Budget		FY2021         Mid-Year         Budget		FY2022        Adoped         Budget		FY2023        Proposed         Budget		FY23 vs. FY22           Budget		FY23 vs. FY22       Budget %		FY2023         Budget % of       Total





				Shoreway Operations		$42,523,487		$42,711,511		$21,270,402		$43,902,404		$44,739,778		$45,042,409		$43,625,994		$47,967,039		$4,341,045		10%		82.4%						Need to change the headers and links

				SBWMA Program		3,819,070		3,800,282		2,085,677		4,344,237		5,001,617		3,977,634		4,136,100		4,380,024		$243,924		6%		7.5%

				SB 1383 Compliance												489,813		1,532,835		1,180,228		($352,606)		-23%		2.0%

				Bond Interest Expense		2,836,101		2,384,556		1,201,667		2,403,333		2,318,458		2,318,458		2,237,167		2,172,917		($64,250)		-3%		3.7%

				Franchise Fees to San Carlos		2,340,169		2,347,870		1,102,589		2,269,725		2,332,305		2,342,109		2,284,409		2,482,398		$197,989		9%		4.3%



				Total Expense		$51,518,826		$51,244,219		$25,660,334		$52,919,699		$54,392,158		$54,170,423		$53,816,505		$58,182,607		$4,366,102		8%		100.0%



														NOT USED FOR MID-YEAR

																						8.47%





								SBR Operations		SBR Operations																		SBR Operations		20,819,899		36%

								Disposal Contracts		Disposal Contracts																		Disposal & Recycle Processing Contracts		23,547,649		40%

								SBWMA Program		SBWMA Program																		SBWMA Program		4,380,024		8%

																												SB 1383		1,180,228		2%

								Bond Interest		Bond Interest																		Bond Interest		2,172,917		4%

								San Carlos Fee		San Carlos Fee																		San Carlos Fee		2,482,398		4%

								Other		Other																		Other		3,599,491		6%



																														58,182,607



																														4,366,102
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		Attachment E - FY17/18 Budget Support Files (tonnage & rate calculations)																										Attachment E

		Update: February 2017

		Summary Tables



				Table 1

				Total TS Tonnage and Yards								FY1314          Mid-Year Projections		0		FY16/17 Adopted Budget		FY16/17          Mid-Year Projections		FY17/18 Proposed Budget		FY18 vs. FY17 Adopted Budget		%

				Franchise tons								estimate

				SBWMA Solid Waste                                        tons						181,396		175,298		182,358		ERROR:#REF!		183,174		182,408		ERROR:#REF!		0.00%				Not using this table????

				SBWMA Organics                                            tons						100,721		103,238		98,399		ERROR:#REF!		78,483		101,233		ERROR:#REF!		0.00%

				SBWMA Food Waste                                       tons						302		555		- 0		ERROR:#REF!		22,360		-		ERROR:#REF!		0.00%

				SBWMA Dirt, Inert, Other                                 tons						3,418		3,834		4,563		ERROR:#REF!		4,266		4,209		ERROR:#REF!		0.00%

				Sub-total Franchise						285,837		282,925		285,320		ERROR:#REF!		288,283		287,849		ERROR:#REF!		0.00%

				Public tons

				Non-SBWMA SW                                            tons										816		ERROR:#REF!		2,752		1,888		ERROR:#REF!		0.00%

				Non-SBWMA Scrap                                        tons										167		ERROR:#REF!		140		326		ERROR:#REF!		0.00%

				Non-SBWMA FOOD                                       tons										- 0		ERROR:#REF!		8,005		870		ERROR:#REF!		0.00%

				Non-SBWMA C&D                                          tons										1,680		ERROR:#REF!		5,158		4,181		ERROR:#REF!		0.00%

				Non-SBWMA ORGANIC                                tons										1		ERROR:#REF!		278		33		ERROR:#REF!		0.00%

				Non-SBWMA Asphalt Roofing                         tons										- 0		ERROR:#REF!		2,575		1,228		ERROR:#REF!		0.00%

				Non-SBWMA Clean Wood                              tons										- 0		ERROR:#REF!		456		82		ERROR:#REF!		0.00%

				Public Weighed Dirt                                      tons						3,756		4,940		7,000		ERROR:#REF!		9,186		4,449		ERROR:#REF!		0.00%

				Total Tons                 						289,593		287,865		294,985		ERROR:#REF!		316,833		300,906		ERROR:#REF!		ERROR:#REF!

				Public C/Yds.

				Public Solid Waste Yards                               C/Yds.						40,916		70,683		0		ERROR:#REF!		55,753		61,726		ERROR:#REF!		0.00%

				Public Green Waste Yards                             C/Yds.						58,986		62,987		63,599		ERROR:#REF!		50,237		42,898		ERROR:#REF!		0.00%

				Public C&D                                                      C/Yds.						75,322		66,973		52,583		ERROR:#REF!		114,086		87,608		ERROR:#REF!		0.00%



				Total Yards                 						175,224		200,643		116,182		ERROR:#REF!		220,076		192,232		ERROR:#REF!		ERROR:#REF!







				Table 2								Attachment

				TIP FEE REVENUE								FY1314 Adopted Budget		FY1314          Mid-Year Projections		FY16/17 Adopted Budget		FY16/17          Mid-Year Projections		FY17/18 Proposed Budget		FY18 vs. FY17 Adopted Budget		%

						Franchise

								Tons				285,837		282,925		287,849		288,283		298,398		10,549		3.7%

								Wtd Avg.Tip Fee						ERROR:#REF!		$   128.64		$   127.29		$   118.38		$   (10.27)		-8.0%

								Franchise Revenue						ERROR:#REF!		$   37,030,309		$   36,695,234		$   35,323,627		$   (1,706,682)		-4.6%



						Public

								Tons				175,224		200,643		9,665		9,665		13,058		3,393		35.1%

								C/Yards								199,105		194,331		192,232		(6,873)		-3.5%

								Public Revenue

								Wtd Avg.Tip Fee Tons						ERROR:#REF!		$   90.10		$   90.10		$   101.47		$   11.37		12.6%

								Wtd Avg.Tip Fee C/YDS								$   36.38		$   36.89		$   38.32		$   1.94		5.3%

								Public Revenue Tons								$   870,790		$   870,790		$   1,324,957		$   454,167		52.2%

								Public Revenue C/YDS								$   7,244,146		$   7,168,158		$   7,366,342		$   122,195		1.7%

								Public Revenue						ERROR:#REF!		$   12,112,251		$   12,609,055		$   12,339,646		$   227,395		1.9%



						Total Tip Fee Revenue						$   - 0		ERROR:#REF!		$   49,142,560		$   49,304,289		$   47,663,273		$   (1,479,288)		-3.0%



				TIP FEE REVENUE - PRICE & VOLUME DETAIL												Volume		Price				Total

						Franchise

								Volume Variance								10,549		$   128.64				$   1,357,029

								Price Variance								298,398		$   (10.27)				(3,063,711)

								Total Change														$   (1,706,682)

								Note: Franchise rates were lowered from the budget assumptions



						Public

								Volume Variance Tons								3,393		$   90.10				$   305,730

								Volume Variance C/YDS								(6,873)		$   36.38				(250,068)

								Price Variance Tons								13,058		$   11.37				148,437

								Price Variance C/YDS								192,232		$   1.94				372,264

								Total Change														$   576,362





								staff report Table 2

		1		TIP FEE REVENUE								FY1314 Adopted Budget		FY1314          Mid-Year Projections		FY1415 Proposed Budget		FY1415          Mid-Year Projections				FY18 vs. FY17 Adopted Budget		%

						Franchise

								Tons				285,837		282,925		287,849						2,012		0.7%

								Wtd Avg.Tip Fee				$   - 0		ERROR:#REF!		$   128.64						$   128.64		0.0%

								Franchise Revenue				$   - 0		ERROR:#REF!		$   37,030,309						$   37,030,309		0.0%



								Revenue Impact:						Volume		Price						Total

								Tonnage Change						0		$   10,548.65						$   - 0		0.0%

								Price Change						0		$   298,398.06						$   - 0		0.0%

								Total Change														$   - 0		0.0%





								staff report Table 3

		2		TIP FEE REVENUE								FY1314 Adopted Budget		FY1314          Mid-Year Projections		FY1415 Proposed Budget		FY1415          Mid-Year Projections				FY18 vs. FY17 Adopted Budget		%

						Public

								Yards				175,224		200,643		9,665						-165,559		-94.5%

								Wtd Avg.Tip Fee				$   - 0		ERROR:#REF!		$   90.10						$   90.10

								Public Revenue				$   - 0		ERROR:#REF!		$   870,790						$   870,790



								Revenue Impact:						Volume		Price						Total

								Tonnage Change						0		$   3,393.27						$   - 0

								Price Change						0		$   192,231.60						$   - 0

								Total Change														$   - 0





				Table 3

				COMMODITY REVENUE								FY1314 Adopted Budget		FY1314          Mid-Year Projections		FY16/17 Adopted Budget		FY16/17          Mid-Year Projections		FY17/18 Proposed Budget		FY18 vs. FY17 Adopted Budget		%

								Tons Sold				60,340		61,692		71,336		48,850		62,450		(8,886)		-12.5%

								Wtd Avg. Price				ERROR:#REF!		ERROR:#REF!		$   95.86		$   117.82		$   96.10		$   0.24		0.2%

						Gross Revenue						$   - 0		ERROR:#REF!		$   6,838,073		$   5,755,713		$   6,001,239		$   (836,834)		-12.2%

								Revenue Share w/ SBR				$   - 0		ERROR:#REF!		$   (395,652)		$   (297,884)		$   (71,140)		$   324,512		-82.0%

								Buyback Payments						ERROR:#REF!		(843,906)		(163,039)		- 0		843,906		-100.0%

						Net Commodity Revenue						$   - 0		ERROR:#REF!		$   5,598,516		$   5,294,789		$   5,930,100		$   331,584		5.9%



						Price / Volume Impact								Volume				Price		Volume		Total

								Tonnage Change						-8,886				$   95.86		(8,886)		$   (851,755)

								Price Change						60,340				$   0.24		62,450		14,922

								Total Change (Gross)														$   (836,834)





				Table 4														SBR Operating Expense

				SBR OPERATING EXPENSE

								Tons

								Wtd Avg.Rate

								Expense				$   - 0		$   - 0

				a. 		Summary						FY1314 Adopted Budget		FY1314          Mid-Year Projections		FY16/17 Adopted Budget		FY16/17          Mid-Year Projections		FY17/18 Proposed Budget		FY18 vs. FY17 Adopted Budget		%

								MRF				ERROR:#REF!		ERROR:#REF!		$   7,025,357		$   8,825,738		$   7,121,582		$   96,225		1.4%

								Transfer Station				ERROR:#REF!		ERROR:#REF!		4,736,799		5,110,956		5,093,905		357,106		7.5%

								Transportation				ERROR:#REF!		ERROR:#REF!		7,060,088		7,565,743		7,867,718		807,630		11.4%

								MRF Cost Saving Due To Fire								- 0		- 0		- 0		- 0		0.0%

								Single stream transload & transportation								ERROR:#REF!		- 0		- 0		- 0		0.0%

								Interest				$   240,791		ERROR:#REF!		114,277		114,270		78,493		(35,784)		-31.3%

						TOTAL SBR EXPENSE						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   21,616,707		$   20,161,697		$   1,225,176		ERROR:#REF!



				b.		SBR Expense Detail						FY1314 Adopted Budget		FY1314          Mid-Year Projections		FY16/17 Adopted Budget		FY16/17          Mid-Year Projections		FY17/18 Proposed Budget		FY18 vs. FY17 Adopted Budget		%

						MRF

								Tons, net				60,340		ERROR:#REF!		71,336		48,850		62,450		(8,886)		-12.5%

								Rate				ERROR:#REF!		ERROR:#REF!		$   98.48		$   180.67		$   114.04		$   15.55		15.8%

								Expense				ERROR:#REF!		ERROR:#REF!		$   7,025,357		$   8,825,738		$   7,121,582		$   96,225		1.4%

						Transfer Station

								Tons				357,281		ERROR:#REF!		359,905		364,641		363,382		3,478		1.0%

								Rate				ERROR:#REF!		ERROR:#REF!		$   13.16		$   14.02		$   14.02		$   0.86		6.5%

								Expense				ERROR:#REF!		ERROR:#REF!		$   4,736,799		$   5,110,956		$   5,093,905		$   357,106		7.5%

						Transportation

								Tons				357,281		ERROR:#REF!		359,905		364,641		363,382		3,478		1.0%

								Wtd. Avg. Rate				ERROR:#REF!		ERROR:#REF!		$   19.62		$   20.75		$   21.65		$   2.03		10.4%

								Expense				ERROR:#REF!		ERROR:#REF!		$   7,060,088		$   7,565,743		$   7,867,718		$   807,630		11.4%



						Single stream transload & transportation										$   - 0		$   - 0		$   - 0		$   - 0		0.0%

						Interest						$   240,791		ERROR:#REF!		$   114,277		$   114,270		$   78,493		$   (35,784)		-14.9%

																ERROR:#REF!		- 0		$   - 0		ERROR:#REF!

						TOTAL SBR EXPENSE						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   21,616,707		$   20,161,697		ERROR:#REF!		ERROR:#REF!						xxx		J138



								attachment Table 6b

				SBR Price / Volume										Volume		Price						Total		%

						MRF

								Revenue Impact:

								Tonnage Change						-8,886		$   98.48						$   (875,083)		-1380.1%

								Rate Change						60,340		$   15.55						$   938,490		1480.1%

								Total Change														$   63,406		100.0%



						Transfer Station

								Revenue Impact:

								Tonnage Change						3,478		$   13.16						$   45,770		13.0%

								Rate Change						357,281		$   0.86						$   306,108		87.0%

								Total Change														$   351,878		100.0%



						Transportation

								Revenue Impact:

								Tonnage Change						3,478		$   19.62						$   68,220		8.6%

								Avg. Wtd. Rate Change						357,281		$   2.03						$   726,995		91.4%

								Total Change														$   795,215		100.0%



						SUMMARY

								Revenue Impact:

								Tonnage Change														$   (761,093)		-64.8%

								Rate Change														$   1,971,593		167.8%

								Lower Interest Expense														$   (35,784)		-3.0%

								Total Change														$   1,174,715		100.0%





								attachment Table 2b - see TS Volume Projection file

				Table 5

				DISPOSAL & PROCESSING EXPENSE

												FY1314      Adopted      Budget		FY1314          Mid-Year Projections		FY16/17 Adopted Budget		FY16/17          Mid-Year Projections		FY17/18 Proposed Budget		FY18 vs. FY17 Adopted Budget		%

				a.		Summary

								Solid Waste								$   8,827,482		$   8,913,738		$   9,077,687		$   250,204		2.8%

								Organics								$   4,573,610		$   4,624,534		$   4,463,552		$   (110,058)		-2.4%

								C&D, dirt								$   1,868,966		$   2,007,419		$   2,133,049		$   264,083		14.1%

								Other								$   365,703		$   463,209		$   360,824		$   (4,879)		-1.3%

								Subtotal								$   15,635,761		$   16,008,900		$   16,035,111		$   399,351		2.6%

								Paid by SBR								$   (306,159)		$   (163,339)		$   (175,728)		$   130,431		-42.6%

						TOTAL DISPOSAL EXPENSE										$   15,329,602		$   15,845,561		$   15,859,384		$   529,781		3.5%



				B.		Detail

						Solid Waste (Ox Mtn.)

								Tons, net				60,340		ERROR:#REF!		218,717		219,248		219,111		394		0.2%

								Rate				$   - 0				$   40.36		$   40.66		$   41.43		$   1.07		2.6%

								Expense				$   - 0		$   - 0		$   8,827,482		$   8,913,738		$   9,077,687		$   250,204		2.8%



						Organics (Newby, Grover)

								Tons, net				60,340		ERROR:#REF!		109,571		110,850		109,880		309		0.3%

								Rate				$   - 0				$   41.74		$   41.72		$   40.62		$   (1.12)		-2.7%

								Expense				$   - 0		$   - 0		$   4,573,610		$   4,624,534		$   4,463,552		$   (110,058)		-2.4%



						C&D (Zanker)

								Tons, net				60,340		ERROR:#REF!		31,616		34,543		34,391		2,775		8.8%

								Rate				$   - 0				$   59.11		$   58.11		$   62.02		$   2.91		4.9%

								Expense				$   - 0		$   - 0		$   1,868,966		$   2,007,419		$   2,133,049		$   264,083		14.1%



						Other

								Tires				60,340		ERROR:#REF!		7,507		12,152		8,396		889		11.8%

								Mattresses								23,962		38,962		- 0		(23,962)		-100.0%

								Appliances								19,900		55,840		45,680		25,780		129.6%

								Hazardous Waste								308,461		341,239		296,400		(12,061)		-3.9%

								Misc.				$   1.00				5,874		15,016		10,348		4,474		76.2%

								Expense				$   60,340		ERROR:#REF!		$   365,703		$   463,209		$   360,824		$   (4,879)		-1.3%

						Summary

								TS Tons				357,281		364,666		359,905		364,641		363,382		3,478		1.0%

								Wtd Avg.Rate				$   39.85		$   39.17		$   42.59		$   43.46		$   43.64		$   1.05		2.5%

						Disposal Expense						$   14,238,468		$   14,283,775		$   15,329,602		$   15,845,561		$   15,859,384		529,781		3.5%







								Tires								7,507		12,152		8,396		889		11.8%

								Mattresses								23,962		38,962		- 0		(23,962)		-100.0%

								Appliances								19,900		55,840		45,680		25,780		129.6%

								Hazardous Waste								308,461		341,239		296,400		(12,061)		-3.9%

								Misc.				$   - 0		$   - 0		5,874		15,016		10,348		4,474		76.2%

								Subtotal								$   365,703		$   463,209		$   360,824		$   18,194		5.0%



						Detail Disposal Rates- 2018 Budget						FY 1314 Bud Rate		FY1415 Tons		FY16/17 Rate		FY16/17 Rate		FY17/18 Rate		2018 vs. 2017		%

								Ox Mountain MSW				$   38.95		209,704		$   40.36		$   40.66		$   41.43		$   1.07		3%

								Ox Mountain Aggregates				$   25.00		2,322		$   - 0		$   - 0		$   - 0		$   - 0		0%										Newby				Grover

								Organics (Wtd avg.)				$   39.49		112,774		$   41.74		$   41.72		$   40.62		$   (1.12)		-3%				Shifting from Newby to Grover						$53.25		vs.		$36.27

								C&D				$   47.41		28,756		$   59.11		$   58.11		$   62.02		$   2.91		5%

												$   39.85		353,556





				Tip Fee Revenue vs SBR Operating and Disposal Expense

												2013		2014								14 vs 13		%

						Revenue

								Franchise				$   - 0		ERROR:#REF!								ERROR:#REF!

								Public				$   - 0		ERROR:#REF!								ERROR:#REF!

								Total Tip Fee Revenue				$   - 0		ERROR:#REF!								ERROR:#REF!



						Variable Operating Expense

								SBR Operating expense				ERROR:#REF!		ERROR:#REF!								ERROR:#REF!		ERROR:#REF!

								Disposal & Processing Expense				$   14,238,468		$   14,283,775								$   45,307		0.3%

								Franchise Fees				$   1,522,000		$   1,559,000								$   37,000		2.4%

								Total Variable expense				ERROR:#REF!		ERROR:#REF!								ERROR:#REF!		ERROR:#REF!



						Net Variable Income						ERROR:#REF!		ERROR:#REF!								ERROR:#REF!		ERROR:#REF!

								% of Revenue						ERROR:#REF!
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Variance 

		SBWMA - FY2023 BUDGET

		Variance to FY18 Budget

										Bud		Mid-Yr		Bud		Mid-Yr		Bud		Mid-Yr		FY18 vs FY17 Bud

										FY2014		FY2014		FY2018		FY2018		FY2019		FY2019		Variance

						Public Revenue						ERROR:#REF!		12,112,251		12,609,055		12,339,646				227,395		1.9%

						Franchise Revenue						ERROR:#REF!		37,030,309		36,695,234		35,323,627				(1,706,682)		-4.6%

						Tip Fee Revenue				- 0		ERROR:#REF!		$   49,142,560		$   49,304,289		$   47,663,273				$   (1,479,288)		-3.0%

																						- 0

						SBR (TS & Trans., only)				ERROR:#REF!		ERROR:#REF!		11,911,164		12,790,969		13,328,153				1,416,989		11.9%

						Disposal				ERROR:#REF!		ERROR:#REF!		20,026,803		9,736,595		1,999,646				(18,027,156)		-90.0%		includes higher haz. Material disposal

						Subtotal				ERROR:#REF!		ERROR:#REF!		31,937,967		22,527,564		15,327,800				(16,610,167)		-52.0%

						Operating Profit excl. 				ERROR:#REF!		ERROR:#REF!		$   17,204,593		$   26,776,725		$   32,335,473				$   15,130,879		87.9%

						Margin						ERROR:#REF!		35.0%		54.3%		67.8%

		TOTAL VARIANCE																				- 0

						lower commodity revenue, net

						Tip Fee revenue

						lower op exp

						higher interest exp																												d		g

						higher SBWMA budget

						Misc, plug

																						- 0

		Volume 																								rate		cost change

						Public Revenue (yds)		yds		175,224		200,643		192,232		220,076		218,953		206,639		26,721		15.2%

						Public Revenue (wgd tons)		tons		3,756		4,940		13,057		28,550		27,410		28,057		14,353		382.1%

						Franchise revenue (tons)		tons		285,837		285,413		287,849		288,283		298,398		295,756		10,549		3.7%

						SBR - TS		tons		357,281		364,666		363,382		392,090		390,532				27,149		7.6%		$   12.93		$   351,170

						SBR - MRF		tons		60,340		61,692		70,869		64,296		59,249				(11,621)		-19.3%		$   90.38		$   (1,050,268)

						SBR - Trans		tons		357,281		ERROR:#REF!		363,382		392,090		390,532				27,149		7.6%		$   19.93		$   541,083

						SBR Increase $																						$   (158,015)



						Disposal		tons		357,281		352,595		363,382		392,090		390,532				6,101		1.7%



						Estimated Public Revenue (yds in tons, per above)		tons		67,688		62,242		62,476		75,257		64,723						0.0%

						net conversion yds / tons				2.59		3.22		3.08		2.92		3.38						0.0%

						Total Inbound Tons				357,281		352,595		363,382		392,090		390,532				6,101		1.7%

																																				d		g

		SBR EXPENSE																								Incr Tons		Incr Rate		TOTAL INCR

						SBR - TS				ERROR:#REF!		ERROR:#REF!		$   4,736,799		$   5,110,956		$   5,093,905				$   357,106				$   351,170		$   5,936		$   357,106				5093904.6131725		7121581.56929756		7867718.00205785

						SBR - MRF				ERROR:#REF!		ERROR:#REF!		$   7,025,357		$   6,761,015		$   7,121,582				$   96,225				$   (1,050,268)		$   1,146,492		$   96,225

						SBR - Trans				ERROR:#REF!		ERROR:#REF!		$   7,060,088		$   7,565,743		$   7,867,718				$   807,630				$   169,795		$   184,751		$   354,547

						SBR - Interest								$   114,277		$   114,270		$   78,493				$   (35,784)				$   (529,302)		$   1,337,180		$   807,877

						SBR - TOTAL								$   18,936,521		$   19,551,984		$   20,161,697				$   1,225,176

						* higher rates in 2014 vs budget

						  - higher rates TS, MRF - 2 qtrs										2,061,723		Fire

						  - higher rates Trans - 4 qtrs																4,856,601				6,429,084		7146349.79667951		148305



		DEBT SERVICE BOND INTEREST

				Interest Exp						150,000		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!

						Two interest pmts in FY11  on new bond vs. one interest pmt on old bond + redemption & other fees in Fy10 on bond issuance
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changes

		SBWMA

		Changes to Budget from April 10 to April 20

								Apr 10		Apr 20

								BUDGET		CHANGES		Change

		REVENUE

				Franchise Tip Fee Revenue				$   33,743,810		$   35,323,627		$   1,579,817		Higher franchise tip fees: 1/2 FY impact, above original budget of $7/ton

				Public Revenue				$   12,247,158		$   12,339,646		$   92,488		Higher public tip fees: 7/1/18 & 1/1/19

				Public Revenue										lower public C&D volume

				Commodity Revenue Share				$   (14,858)		$   - 0		$   14,858		revised calc

				Commodity Revenue vs Guarantee										Not included although calendar year 2018 is				$   - 0









		EXPENSE

				520701		INSURANCE SHOREWAY		$   882,171		$   884,803		$   2,632		final property insur. premium

				Franchise Fees				$   2,190,091		$   2,253,616		$   63,525		higher tip fee revenue

				Processing Fees								$   - 0		Less C&D volume

												$   - 0

												$   - 0

				office rent				$   61,500		$   (2,000)		$   (63,500)		original was overstated





































volume summary table 2b

		Attachment E - FY2023 Budget Support Files: REVENUE, EXPENSE DETAIL

		Update: September 2022

		Summary Tables																0.00000000038



				Table 5

				Total TS Tonnage and Yards Inbound						FY1314 Adopted Budget		FY1314          Mid-Year Projections		FY17/18 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 Adopted Budget		FY19/20          Mid-Year Budget		FY19/20 Adopted Budget		FY19/20          Mid-Year Budget		FY20/21          Adopted Budget		FY2021 Adopted Budget		FY2021         Mid-Year Budget      		FY2022 Adopted Budget		FY2022         Mid-Year Budget      		FY2023 Proposed Budget		FY23 Proposed vs. FY22		%

				Franchise						estimate		estimate

				SBWMA Solid Waste				tons		181,396		175,298		182,408		183,174		181,656		180,946		182,013		181,305		172,409		174,822		172,158		168,765		167,037		173,006		4,241		2.51%				Add columns link new columns to TS Volume file

				SBWMA Organics   				tons		100,721		103,238		101,233		78,483		86,361		85,447		88,121		86,560		85,087		82,952		85,682		83,533		83,740		81,551		(1,982)		-2.37%

				SBWMA Food Waste				tons		302		555		- 0		22,360		26,478		24,907		24,630		24,556		15,878		12,274		14,993		13,368		15,373		19,678		6,309		47.20%

				SBWMA Dirt, Inert, Other				tons		3,418		3,834		4,209		4,266		3,903		4,456		3,917		3,554		3,748		3,810		3,495		3,567		3,433		3,596		29		0.81%

				Sub-total Franchise						285,837		282,925		287,849		288,283		298,398		295,756		298,681		295,975		277,121		273,858		276,328		269,233		269,583		277,830		8,597		3.19%

				Non-SBWMA SW 				tons						1,888		2,752		2,890		3,363		4,161		4,707		4,249		4,435		3,802		3,607		3,983		4,321		714		19.80%

				Non-SBWMA Scrap				tons						326		140		82		407		307		263		188		178		121		120		76		104		(16)		-13.33%

				Non-SBWMA FOOD				tons						870		8,005		6,392		4,856		4,766		4,681		2,943		0		578		948		1,232		1,022		73		7.71%

				Non-SBWMA C&D 				tons						4,181		5,158		5,867		7,876		7,025		6,417		5,052		5,031		3,101		1,804		1,426		1,905		101		5.60%

				Non-SBWMA ORGANIC 				tons						33		278		308		0		368		349		433		412		220		403		234		360		(43)		-10.76%

				Non-SBWMA Assphalt Roofing				tons						1,228		2,575		2,082		1,762		1,568		1,895		2,144		1,409		1,700		1,821		1,617		1,563		(258)		-14.18%

				Non-SBWMA Clean Wood 				tons						82		456		118		0		0		0		0		0		0		0		0		0		-		0.00%

				Public Weighed Dirt				tons		3,756		4,940		4,449		9,186		9,672		9,793		8,221		9,986		9,469		9,941		10,493		10,926		11,678		10,663		(264)		-2.41%

				Sub-total non-Franchise (tons)										13,057		28,550		27,410		28,057		26,415		28,298		24,479		21,406		20,015		19,630		20,247		19,937		307		1.56%

				Total Tons Inbound                 						289,593		287,865		300,906		316,833		325,808		323,813		325,096		324,273		301,600		295,264		296,343		288,863		289,830		297,767		8,904		3.08%

				Public (Yards)

				Public Solid Waste Yards				C/Yards		40,916		70,683		61,726		55,753		41,254		59,224		62,546		66,227		61,315		64,445		68,033		70,683		69,439		69,585		-1,098		-1.55%

				Public Green Waste Yards				C/Yards		58,986		62,987		42,898		50,237		54,551		40,574		48,320		49,855		50,208		50,135		45,896		33,090		31,577		29,741		-3,349		-10.12%

				Public C&D               				C/Yards		75,322		66,973		87,608		114,086		123,148		106,842		96,600		98,155		84,254		96,279		94,801		78,509		77,846		82,376		3,867		4.93%



				Total Yards Inbound						175,224		200,643		192,232		220,076		218,953		206,639		207,466		214,237		195,777		210,860		208,730		182,282		178,862		181,702		-580		-0.32%
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tons summary table 2a

				fiscal year		attachment Table 2a																																						Table 4

												Fiscal Year

				Total TS Tonnage and Yardage						2011		2012		2013		2014		2015		2016		2017		2018		2019								14 vs 13		15 vs 14		16 vs 15		17 vs 16

				Franchise                            								actual		actual		actual		estimate		estimate		estimate		estimate		estimate																		Not expecting to use this tab

				SBWMA Solid Waste				tons		0		182,194		181,239		177,208		178,551		182,529		183,495		182,921		181,656								-2.2%		0.8%		2.2%		0.5%

				SBWMA Organics   				tons		60,342		82,750		95,560		96,567		100,108		97,988		107,053		83,657		86,361								1.1%		3.7%		-2.1%		9.3%

				SBWMA Food Waste				tons		13,724		13,735		5,134		330		0		0		0		25,598		26,478								-93.6%

				SBWMA Dirt, Inert, Other				tons		2,570		4,592		3,480		4,077		3,931		3,938		4,422		3,675		3,792								17.2%		-3.6%		0.2%		12.3%

				sub-total Franchise						76,635		283,271		285,413		278,182		282,589		284,455		294,970		295,852		298,286								-2.5%		1.6%		0.7%		3.7%

				Non-SBWMA Weighed Dirt				tons		2,968		3,192		4,014		5,651		6,215																40.8%		10.0%		-100.0%		ERROR:#DIV/0!



				Total Tons                  						79,604		286,462		289,427		283,833		288,805		284,455														1.0%		1.8%		-1.5%		-100.0%

				Public                                  

				Public Solid Waste				yards		79,315		31,667		45,244		58,718		55,625		63,580		56,725		49,128		41,254								29.8%		-5.3%		14.3%		-10.8%

				Public Green Waste				yards		56,226		45,215		58,612		53,933		46,684		51,825		46,345		52,058		54,551								-8.0%		-13.4%		11.0%		-10.6%

				Public C&D                 				yards		41,058		62,655		66,531		68,880		71,179		82,298		104,229		116,914		123,148								3.5%		3.3%		15.6%		26.6%



				Total Yards                  						176,599		139,536		170,386		181,530		173,488		197,704		207,298		218,101		218,953								22.1%		-4.4%		14.0%		4.9%





				estimates should be current - not reported in last budget cycle.

																		Not needed																																d		h

																																																		k		l		n





Variance FY12

		SBWMA BUDGET - FY2011

		Variance to FY2010 MidYr

								Mid-Yr

								FY2012		FY2012		Variance

		TOTAL VARIANCE										- 0

						lower commodity revenue, net						ERROR:#REF!

						Tip Fee revenue						ERROR:#REF!

						lower op exp						2,071,700

						higher interest exp						(1,132,000)

						higher SBWMA budget						(988,500)

						Misc, plug						ERROR:#REF!

												ERROR:#REF!



		TIP FEE REVENUES										ERROR:#REF!

				Tonnage lower 

				Tip Fee Decrease								(452,000)						lower Fr & Pub SW rates

				Conversion adjustment (plug)								ERROR:#REF!

						Net Change						ERROR:#REF!



		COMMODITY SALES						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Tonnage higher (56,613 - 64,307 = 7694)						13.6%		1,187,261				7,694		0.1359051808

				Pricing higher ($154.31 - $167.76 - $13.45)						8.7%		864,929

						Net Change						2,052,190



		SBR OPS										ERROR:#REF!



				Higher tons:				ERROR:#REF!		ERROR:#REF!

								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Timing of CM Payment from FY2011 to FY2012								ERROR:#REF!



						Misc						ERROR:#REF!

				NET VARIANCE								ERROR:#REF!

		INTERIM OPERATIONS

				Smurfit cost				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						# Months		10.3		8.0		(2.3)

						Avg / month		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						* '2.3 fewer months in FY2011

		DEBT SERVICE BOND INTEREST

				Interest Exp				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Two interest pmts in FY11  on new bond vs. one interest pmt on old bond + redemption & other fees in Fy10 on bond issuance



&F	&A	&D
&A




Variance FY11

		SBWMA BUDGET - FY2011

		Variance to FY2010 MidYr

								Mid-Yr

								FY2010		FY2011		Variance

		TOTAL VARIANCE						(3,695,786)		646,100		4,341,886

						higher commodity revenue						2,052,400

						Tip Fee revenue						2,205,000

						lower op exp						2,071,700

						higher interest exp						(1,132,000)

						higher SBWMA budget						(988,500)

						Misc, plug						133,286

												4,341,886



		TIP FEE REVENUES						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Tonnage lower (368,148 - 348,042 = 20,120)								(1,483,823)				based on outbound tons & $73.80 avg rate in FY10

				Tip Fee Increase								ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		rate incr incl co fee incr.

				Conversion adjustment (plug)								ERROR:#REF!

						Net Change						ERROR:#REF!

				Co Fee Increase included in above								653,181				annually = FY11



		COMMODITY SALES						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Tonnage higher (56,613 - 64,307 = 7694)						13.6%		1,187,261				7,694		0.1359051808

				Pricing higher ($154.31 - $167.76 - $13.45)						8.7%		864,929

						Net Change						2,052,190



		OPS

				OPERATING CONTRACT - ALLIED				ERROR:#REF!		ERROR:#REF!

				OPERATING CONTRACT - SBR						ERROR:#REF!

				DISPOSAL - NEW CONTRACT						ERROR:#REF!

				Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				2008 Allied Pmt adjust				300,000								(300,000)

				2008/9 Allied Pmt adjust						627,000						627,000

				Lower tons:								- 0

						348,102 vs 372,142 x $75.03		27,921,814		26,118,093		(1,803,721)				incl disposal				-24040

				SBR Interim Ops						ERROR:#REF!		ERROR:#REF!

				SBR - higher Organics cost to Grover						ERROR:#REF!		ERROR:#REF!

				SBR - higher biofuel cost						ERROR:#REF!		ERROR:#REF!

												- 0

				NET VARIANCE								ERROR:#REF!

		INTERIM OPERATIONS

				Smurfit cost				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						# Months		10.3		8.0		(2.3)

						Avg / month		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						* '2.3 fewer months in FY2011

		DEBT SERVICE BOND INTEREST

				Interest Exp				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Two interest pmts in FY11  on new bond vs. one interest pmt on old bond + redemption & other fees in Fy10 on bond issuance
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Covenant Test

		FY2010						Mid-Year

						Table 4

		Op Rev						36,781,180

		Op Exp

				Op & Admin				37,343,348

				Fr Fee				1,335,518

				Taxes				44,000

				Total				38,722,866

		Other

				Income				197,800

				Incvest Inc				93,830

				Tot				291,630

		NET Income						(1,650,056)

		Interest Exp						2,045,700

		Change in Net Assets						(3,695,756)

						TABLE 5

		Tot Rev						37,072,810

				Revenue Transfer				3,795,756

				Total Revenue				40,868,566

		Op Exp

				Op & Admin				37,387,348

				Fr Fee				1,335,518

				Debt Service				2,045,700



				Total				40,768,566

		1.		BE Coverage				1.0

				Tot Rev				40,868,566

				O&M Exp				37,387,348

				Net Revenue				3,481,218

				Debt				2,045,700

		2.		Coverage				1.7
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Issues FY19

		SBWMA - FY2023 BUDGET

				Issues - variance

		1.		SBR Ops Exp - added new sort labor 				$   180,702

		2.		Commodity Revenue - lower fiber prices due to China

		3.		Lower Commodity rev Share w SBR due to lower commodity prices

		4		Higher Organics processing fees

		5		Higher capital expenses

		6		Interim Finance Manager overlap w new FM

		7

		8













































1. Investment Income

		SBWMA - FY2023 BUDGET

				Investment Income Detail



		Summary



				FY2021 Budget						157,295

				FY2020 Md_Yr Budget						757,835

				FY2020 Budget						376,994

				FY2019 Md_Yr Budget						460,069

				FY2019 Budget

				FY2018 Budget						233,300

				FY2017 Md_Yr Budget						106,580

				FY2017 Budget						97,576

				FY2016 Md_Yr Budget						78,940

				FY2016 Budget						54,508

										48,200



								FY21 Bud		FY20 Md-Yr Bud		FY20 Bud		FY19 Md-Yr Bud		FY19 Bud		FY18 Act/Fcst		FY18 Bud		FY17 Actual		FY17 Md-Yr Bud		FY17 Bud		FY16 Actual		FY16 Md-Yr Bud		FY16 Bud		FY15 Md-Yr Bud		FY15 Bud		FY14 Actual		FY14 MYr Bud		FY14 Bud		FY13 Projection		FY13 Md-Yr Bud		FY2013 Bud		FY2012 Actual		FY2011 Act

						Q1 - Sep		$   51,165		177,684		92,935		111,877		56,724		55,349		26,645		24,394		24,394		19,735		$   19,865		$   14,148		12,065		$   14,148		14,148		11,505		11,505		10,301		13,094		13,094		45,411		- 0		91,488

						Q2 -Dec		$   43,110		183,786		93,811		113,881		59,776		55,147		26,645		26,645		24,394		19,735		$   19,735		$   13,801		12,045		$   12,343		$   14,340		$   15,974		$   11,505		$   10,301		$   13,221		$   12,761		47,117		- 0		76,503

						Q3 - Mar		$   34,632		155,546		94,686		112,064		58,859		74,505		26,645		31,390		24,394		19,735		$   22,840		$   13,453		12,045		$   16,555		$   13,931		$   10,200		$   11,505		$   10,301		$   12,136		$   15,428		43,705		44,569		62,316

						Q4 - Jun		$   28,388		81,086		95,562		110,247		57,941		88,323		26,645		42,152		24,394		19,735		$   23,006		$   13,106		12,045		$   17,026		$   13,523		$   10,245		$   11,505		$   10,301		$   12,136		$   15,428		45,411		12,578		65,344

						Wells Fargo								12,000																- 0				12,894		$   12,045		114,722		114,722		14,697		$   14,697		23,106				23,106

																																																		301

						"loss, recovery"		157,295		598,102		376,994		460,069		233,300		273,324		106,580		124,581		97,576		78,940		85,446		54,508		48,200		72,966		67,987		162,646		160,742		55,901		65,284		79,818		181,644		80,554		295,651

						misc

						Total





																Fund Balance

																Calender 				%		Interest

																Q1		$   45,375,000		0.22%		100,324

																Q2		$   39,071,700		0.25%		$   97,190

																Q3		$   30,918,719		0.30%		$   91,488

																Q4		$   22,578,570		0.23%		$   76,503

																Q1 2011		$   18,300,400		0.23%		$   62,316

																Q2 2011		$   18,610,000		0.35%		$   65,344

																Q3 2011		$   18,224,500		0.33%		$   60,368		$   5,940,900

																Q4 2011		$   17,409,600		0.34%		$   59,400		$   6,612,000

																Q1 2012		$   16,544,600		0.269%		$   44,569		$   5,733,100

																Q2 2012		$   19,040,200		0.066%		$   12,578		plus Lehman		$   23,106

																Q3 2012		$   19,674,533		0.067%		$   13,094

																Q4 2012		$   18,983,000		0.070%		$   13,221																D		N

																Q1 2013		$   19,841,265		0.061%		$   12,136

																Q2 2013		$   19,704,575		0.063%		$   12,341		plus Lehman		$   19,162

																Q3 2013		$   17,806,004		0.065%		$   11,505		plus Lehman		$   95,560		pay off Burl B bond $3 M

																Q4 2013		$   19,551,763		0.082%		$   15,974

																Q1 2014		$   19,097,882		0.053%		$   10,200		plus Lehman		$   12,894

																Q2 2014		$   21,139,048		0.048%		$   10,245

																Q3 2014		$   20,369,496		0.069%		$   14,148

																Q4 2014		$   20,712,063		0.060%		$   12,343

						New mix in 2015:										Q1 2015		$   21,829,734		0.076%		$   16,555

						Co		41%								Q2 2015		$   19,986,362		0.085%		$   17,026

						Laif		59%		0.008						Q3 2015		$   21,238,203		0.094%		$   19,865

						annual				0.004						Q4 2015		$   19,786,798		0.100%		$   19,735

						/ qtr										Q1 2016		$   20,633,368		0.111%		$   22,840

																Q2 2016		$   22,086,038		0.104%		$   23,006

																Q3 2016		$   17,424,918		0.140%		$   24,394

																Q4 2016		$   17,681,659		0.151%		$   26,645

																Q1 2017		$   17,415,022		0.180%		$   31,390

																Q2 2017		$   20,029,774		0.210%		$   42,152

																Q3 2017		$   19,263,603		0.287%		$   55,349

																Q4 2017		$   20,746,972		0.266%		$   55,147

																Q1 2018		$   21,237,780		0.351%		$   74,505

																Q2 2018		$   22,446,777		0.393%		$   88,323

																Q3 2018		$   19,103,513		0.586%		$   111,877

																Q4 2018		$   18,803,513		0.606%		$   113,881

																Q1 2019		$   18,503,513		0.606%		$   112,064

																Q2 2019		$   18,203,513		0.606%		$   110,247

																Calender 		Liquid		Bond Resv		Bond Pay		Total		%		Interest

																Q3 2017		$   14,600,072		$   4,127,780		$   535,751		$   19,263,603		0.29%		$   55,349

																Q4 2017		$   15,042,269		$   4,137,255		$   1,567,448		$   20,746,972		0.27%		$   55,147

																Q1 2018		$   15,836,369		$   4,149,135		$   1,252,276		$   21,237,780		0.35%		$   74,505

																Q2 2018		$   15,994,040		$   4,130,401		$   2,322,336		$   22,446,777		0.39%		$   88,323

																Q3 2018		$   14,361,163		$   4,148,605		$   593,745		$   19,103,513		0.59%		$   111,877

																Q4 2018		$   17,293,966		$   4,169,279		$   1,628,976		$   23,092,221		0.50%		$   114,964

																Q1 2019		$   15,784,150		$   4,192,165		$   1,354,990		$   21,331,305		0.62%		$   133,096

																Q2 2019		$   16,884,721		$   4,216,279		$   2,394,590		$   23,495,590		0.56%		$   132,361

																Q3 2019		$   16,184,493		$   20,100,689

John Mangini: John Mangini:
Change to Bond Project fund.				$   36,285,182		0.49%		$   177,684

																Q4 2019		$   19,734,028		$   18,354,509				$   38,088,537		0.48%		$   183,786

																Q1 2020		$   17,977,560		$   17,358,203				$   35,335,763		0.44%		$   155,546

																Q2 2020		$   16,865,700		$   15,432,152				$   32,297,852		0.25%		$   81,086

																Q3 2020		$   15,830,332		$   14,895,200				$   30,725,532		0.17%		$   51,165

																Q4 2020		$   15,878,050		$   17,022,676				$   32,900,726		0.13%		$   43,110

																Q1 2021		$   15,913,161		$   16,048,067				$   31,961,228		0.11%		$   34,632

																Q2 2021		$   19,942,283		$   16,000,448				$   35,942,731		0.08%		$   28,388

																Q3 2021		$   19,869,616		$   15,928,708				$   35,798,324		0.09%		$   33,374

																Q4 2021		$   21,899,631		$   12,461,970				$   34,361,601		0.09%		$   30,001

																Q1 2022		$   21,926,346		$   12,461,970				$   34,388,316		0.09%		$   31,241

																Q2 2022		$   21,956,622		$   12,472,919				$   34,429,541		0.17%		$   59,048

																Q3 2022		$   21,956,622		$   12,472,919				$   34,429,541		0.17%		$   59,048

																Q4 2022		$   21,956,622		$   12,472,919				$   34,429,541		0.17%		$   59,048

																Q1 2023		$   21,956,622		$   12,472,919				$   34,429,541		0.17%		$   59,048

																Q2 2023		$   21,956,622		$   12,472,919				$   34,429,541		0.17%		$   59,048

																Q3 2023		$   21,956,622		$   12,472,919				$   34,429,541		0.17%		$   59,048

																Q4 2023		$   21,956,622		$   12,472,919				$   34,429,541		0.17%		$   59,048		$   236,192



&F	&A	&D




ERecycling Revenue

		SBWMA - FY2023 BUDGET

		e-Recycling Expense

		#480025						get file from Cyndi



		Summary						/ Mo		Amount



				FY2021 Budget						$   72,999

				FY2019 Budget						$   6,945		ok mm

				FY2018 Budget						$   - 0

				FY2019 Budget						$   13,094

				FY2017 Mid-Yr Budget						$   16,101

				FY2017 Budget						$   5,600

				FY2016 Budget						$   50,000

				FY2015 Budget						$   94,488

		Mo Avg						$   17,591		$   211,097

		YTD Total						$   70,366

				Mo shipped



				E-RECYCLING PAYMENTS RECEIVED



				FY2021 BUDGET

								Tons		Rate		Expense

				YTD 1/31/20 actual per Munis								$   42,583

				OK - assume same 12 months tonnage in FY								$   30,416





				Total Estimated Revenue				$   6,083				$   72,999





				FY2019 BUDGET

								Tons		Rate		Revenue

				YTD 1/31/18 actual per Munis								$   4,051

				OK - assume same 12 months tonnage in FY								$   2,893.57





				Total Estimated Revenue				$   579				$   6,945





				FY2018 BUDGET

								Tons		Rate		Revenue

				YTD 12/31/16 actual (calendar)				375.6		$   34.86		$   13,094

				OK - assume same 12 months tonnage in FY								$   - 0





				Total Estimated Revenue				$   1,091				$   13,094





				E-RECYCLING PAYMENTS RECEIVED



				FY2017 Mid-YR BUDGET

								Tons		Rate		Revenue

				YTD 12/31/16 actual (calendar)				366.2		$   43.96		$   16,101

				OK - assume same 12 months tonnage in FY						43.96		$   - 0





				Total Estimated Revenue				$   1,342				$   16,101





				E-RECYCLING PAYMENTS RECEIVED



				FY2017 BUDGET

								Tons		Rate		Revenue

				YTD 12/31/15 actual (calendar)				366.2		$   15.29		$   5,600

				OK - assume same 12 months tonnage in FY						15.29		$   - 0





				Total Estimated Revenue				$   467				$   5,600



				FY2016 BUDGET

								Tons		Rate		Revenue

				YTD 12/31/14 actual (calendar)				402.7		$   124.16		$   50,000				see Accounting/e-recycling revenue folder for detail

				OK - assume same 12 months tonnage in FY						124.16		$   - 0





				Total Estimated Revenue				$   4,167				$   50,000





				FY2015 BUDGET

								Tons		Rate		Revenue

				YTD 11/28/14 actual				182.8		$   215.38		$   39,370				see Accounting/e-recycling revenue folder for detail

								255.9		215.38		$   55,118





				Total Estimated Revenue				7,874.0				$   94,488



				FY2015 BUDGET

				Ck Date				per Mo				Actual

						none		$   5,521		12.00		$   66,258				see Accounting/e-recycling revenue folder for detail





				YTD Total Receipts				$   5,521				$   66,258



				TOTAL CALENDAR YEAR 2013				$   5,521				$   66,258



				FY2014 Mid-Yr BUDGET

				Ck Date				per Mo				Actual

						none						$   5,085

												$   29,979

												$   6,167

												$   5,429



				YTD Total Receipts				$   5,833				$   46,660















				May		2012						$   5,440

				Feb - Apr		2012						$   16,390

												$   21,830

				avg per mo								$   5,457



				Dec 31		2013		AR extimated balance				$   38,202



				Dec 11		$   6,348

				Nov 11		$   2,126		$   8,474

				Nov 11		$   4,577		$   4,577

				11-Oct		$   5,875

				11-Sep		$   5,491		$   11,366

				Aug 11

				Jul 11



&F	&A	&D




Misc Revenue

		SBWMA - FY2023 BUDGET

		Misc Revenue

		#480008

		Summary						/ Mo		Amount



				FY2019 Budget						$   - 0

				FY2018 Budget						$   - 0



		FY2019 BUDGET

		Actual FY2017

		10/2016		W Mgt - Paint Care						$   7,124

		11/2106		St V de Paul, mattresses						$   32,547

		12/2106		ecology Action, LED Light rebate						$   7,523

		1/2017		PG&E refund						$   54,974

		2/2017		W Mgt - Paint Care						$   15,116

		4/2017		mattress Recycling						$   630

		4/2017		ecology Action, LED Light rebate						$   18,296

				t shirt, misc						$   320

										$   136,530





&F	&A	&D




Inc Tip Fee $2



				FY 18/19 - Financial Impact of Raising Franchised Tip Fees an additional $2/Ton

				Categories		FY18/19 Preliminary Budget		Increase Franchise Tip Fee $2/Ton		Variance to Preliminary Budget		Variance %





				Tip Fee Revenue		$47,324,987		$47,641,273		$316,286		0.67%

				Franchise Fee		2,253,616		2,268,677		15,062		0.67%

				Net Budget Increase/(Decrease)						$301,224



				CY 2019 Annualized Revenue Increase						$632,572

				Rate Payer Percentage Increase/(Decrease)						0.63%





2. Tip Fee Rev. & Franch. Fee

		SBWMA - FY2023 BUDGET

				Tip Fee Revenue, Franchise Fee - Detail



				FY2023 Franchise Tip Fee												$   39,673,491

				FY2023 Public Tip Fee												$   12,455,833

				MY 2022 FranchiseTip Fee Revenue Bud												$   36,306,302																								FY2023 Forecast Franchise Tip Fee						$   38,744,650

				MY 2022 Public Tip Fee Revenue Bud												$   11,582,298																								FY2023 Forecast Public Tip Fee						$   12,393,431

				FY2022 Franchise Tip Fee												$   36,227,327

				FY2022 Public Tip Fee												$   11,744,301																								Total						$   51,138,081

				MY 2021 FranchiseTip Fee Revenue Bud												$   36,290,425

				MY 2021 Public Tip Fee Revenue Bud												$   12,892,874																								FY2023 Forecasat Franchise Fee 						$   2,435,195

				CY 2021 FranchiseTip Fee Revenue Bud												$   35,899,851

				CY 2021 Public Tip Fee Revenue Bud												$   13,077,573

				FY 2021 FranchiseTip Fee Revenue Bud												$   35,323,627

				FY 2021 Public Tip Fee Revenue Bud												$   12,339,646

				FY 2020 FranchiseTip Fee Revenue Md-Yr Bud												$   36,695,234

				FY 2020 Public Tip Fee Revenue Md-Yr Bud												$   12,609,055

				FY 2020 FranchiseTip Fee Revenue Bud												$   37,030,309

				FY 2020 Public Tip Fee Revenue Bud												$   12,112,251

				FY 2019 FranchiseTip Fee Revenue Md-Yr Bud												$   34,620,208

				FY 2019 Public Tip Fee Revenue Md-Yr Bud												$   12,036,827

				FY 2019 FranchiseTip Fee Revenue Bud												35,007,643

				FY 2019 Public Tip Fee Revenue Bud												12,317,344

				FY 2018 FranchiseTip Fee Revenue Bud												30,088,837

				FY 2018 Public Tip Fee Revenue Bud												8,691,298

				FY 2017 FranchiseTip Fee Revenue Bud												28,393,108

				FY 2017 Public Tip Fee Revenue Bud												8,114,936

				FY 2016 FranchiseTip Fee Revenue Bud												26,620,000																				26825789		27		26,620,027

				FY 2016 Public Tip Fee Revenue Bud												6,982,300																				205,789		-12		6,982,288

				FY 2015 FranchiseTip Fee Revenue Md-Yr Bud								NO TIP FEE INCR.				25,820,153																				152193		target

				FY 2015 Public Tip Fee Revenue Md-Yr Bud								NO TIP FEE INCR.				6,068,575

				FY 2015 FranchiseTip Fee Revenue Budget 								NO TIP FEE INCR.				25,992,156																						44		25,992,200												14

				FY 2015 Public Tip Fee Revenue Budget 								NO TIP FEE INCR.				6,229,698																						2		6,229,700												32

				FY 2014 FranchiseTip Fee Revenue Mid-YrBudget 												25,674,927

				FY 2014 Public Tip Fee Revenue Mid-Yr Budget 												5,316,637

				FY 2014 FranchiseTip Fee Revenue Budget 												26,536,840

				FY 2014 Public Tip Fee Revenue Budget 												5,611,560

				FY Mid-Yr 2013 Tip Fee Revenue Budget 												31,097,872

				FY Mid-Year 2013 MRF Host Fee Revenue Budget 												53,430

				FY 2013 Tip Fee Revenue Budget 												30,487,998

				FY 2013 MRF Host Fee Revenue Budget 												65,000





				FY 2023 Franchise Fee												$   2,482,398

				MY 2022 Franchise Fee Budget												2,280,455

				FY 2022 Franchise Fee												$   2,284,409

				MY 2021 Franchise Fee Budget												2,342,109

				CY 2021 Franchise Fee Budget												2,332,305

				FY 2021 Franchise Fee Budget												2,269,725

				FY 2020 Franchise Fee Md-Yr Budget												2,347,870

				FY 2020 Franchise Fee Budget												2,340,169

				FY 2019 Franchise Fee Md-Yr Budget												2,221,808

				FY 2019 Franchise Fee Budget												2,253,616

				FY 2018 Franchise Fee Budget												1,846,710

				FY 2017 Franchise Fee Budget												1,738,513

				FY 2016 Franchise Fee Budget												1,594,631

				FY 2015 Franchise Fee Budget												1,513,031

				FY 2015 Franchise Fee Budget								NO TIP FEE INCR.				1,534,405

				FY 2014 Franchise Fee MY Budget												1,475,818

				FY 2014 Franchise Fee MY Budget												1,530,907

				FY Md-Yr 2013 Franchise Fee Budget												1,480,881

				FY 2013 Franchise Fee Budget												1,451,838

				FY 2012 Mid-Yr Franchise Fee Budget

				FY 2012 Franchise Fee Budget









						MY 2022 Tip Fee Revenue Budget						outbnd tons		avg rate

						Base Revenue - Franchise										$   36,306,302

						Base Revenue- Public										$   11,582,298

						Subtotal								ERROR:#DIV/0!		$   47,888,600



						Total YE2022  Forecast						- 0				$   47,888,600

						change from budget						- 0

						% change						ERROR:#DIV/0!

						MY2022 Franchise Fee Budget						Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   2,280,455





						FY 2022 Tip Fee Revenue Budget						outbnd tons		avg rate

						Base Revenue - Franchise										$   36,227,327

						Base Revenue- Public										$   11,744,301

						Subtotal								ERROR:#DIV/0!		$   47,971,628



						Total YE2022  Forecast						- 0				$   47,971,628

						change from budget						- 0

						% change						ERROR:#DIV/0!

						FY2022 Franchise Fee Budget						Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   2,284,409





						MY 2021 Tip Fee Revenue Budget						outbnd tons		avg rate

						Base Revenue - Franchise										$   36,290,425

						Base Revenue- Public										$   12,892,874

						Subtotal								ERROR:#DIV/0!		$   49,183,299



						Total YE2021  Forecast						- 0				$   49,183,299

						change from budget						- 0

						% change						ERROR:#DIV/0!

						MY2021 Franchise Fee Budget						Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   2,342,109





						CY 2021 Tip Fee Revenue Budget						outbnd tons		avg rate

						Base Revenue - Franchise										$   35,899,851

						Base Revenue- Public										$   13,077,573

						Subtotal								ERROR:#DIV/0!		$   48,977,424



						Total YE2021  Forecast						- 0				$   48,977,424

						change from budget						- 0

						% change						ERROR:#DIV/0!

						FY 2021 Franchise Fee Budget						Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   2,332,305





						FY 2021 Tip Fee Revenue Budget						outbnd tons		avg rate

						Base Revenue - Franchise										$   35,323,627

						Base Revenue- Public										$   12,339,646

						Subtotal								ERROR:#DIV/0!		$   47,663,273



						Total YE2021  Forecast						- 0				$   47,663,273

						change from budget						- 0

						% change						ERROR:#DIV/0!

						FY 2021 Franchise Fee Budget						Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   2,269,725





						FY 2020 Tip Fee Revenue Md-Yr Budget						outbnd tons		avg rate

						Base Revenue - Franchise										$   36,695,234

						Base Revenue- Public										$   12,609,055

						Subtotal								ERROR:#DIV/0!		$   49,304,289



						Total YE2019  Forecast						- 0				$   49,304,289

						change from budget						- 0				$   161,729

						% change						ERROR:#DIV/0!				ERROR:#DIV/0!

						FY 2019 Franchise Fee Md-Yr Budget						Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   2,347,870





						FY 2020 Tip Fee Revenue Budget						outbnd tons		avg rate

						Base Revenue - Franchise										$   37,030,309

						Base Revenue- Public										$   12,112,251

						Subtotal								ERROR:#DIV/0!		$   49,142,560



						Total YE2019  Forecast						- 0				$   49,142,560

						change from budget						- 0				$   2,485,525

						% change						ERROR:#DIV/0!				ERROR:#DIV/0!

						FY 2019 Franchise Fee Md-Yr Budget						Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   2,340,169





						FY 2019 Tip Fee Revenue Md-Yr Budget						outbnd tons		avg rate

						Base Revenue - Franchise										$   34,620,208

						Base Revenue- Public										$   12,036,827

						Subtotal						364,682		$   - 0		$   46,657,035



						Total YE2019  Forecast						364,682				$   46,657,035

						change from budget						364,682				$   (667,953)

						% change						ERROR:#DIV/0!				ERROR:#DIV/0!

						FY 2019 Franchise Fee Md-Yr Budget						Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   2,221,808



				FY 2019 Tip Fee Revenue Bud								outbnd tons		avg rate

						Base Revenue - Franchise										$   35,007,643

						Base Revenue- Public										$   12,317,344																										29		38



						Subtotal						- 0		ERROR:#DIV/0!		$   47,324,987



						Total YE2017  Forecast						- 0				$   47,324,987

						change from budget						- 0

						% change

				FY 2019 Franchise Fee Bud								Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   2,253,616









				FY 2018 Tip Fee Revenue Bud								outbnd tons		avg rate

						Base Revenue - Franchise										$   30,088,837

						Base Revenue- Public										$   8,691,298																										29		38



						Subtotal						363,382		$   106.72		$   38,780,135



						Total YE2017  Forecast						363,382				$   38,780,135

						change from budget						3,478

						% change						1.0%				0.0%

				FY 2018 Franchise Fee Bud								Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   1,846,710







				FY 2017 Tip Fee Revenue Bud								outbnd tons		avg rate

						Base Revenue - Franchise										$   28,393,108

						Base Revenue- Public										$   8,114,936



						Subtotal						359,905		$   101.44		$   36,508,044



						Total YE2017  Forecast						359,905				$   36,508,044

						change from budget						2,145				$   3,021,459

						% change						0.6%				9.0%

				FY 2017 Franchise Fee Bud								Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   1,738,513

																																						7646



				FY 2016 Tip Fee Revenue Bud								outbnd tons		avg rate																						$   - 0		$   1.00		$   2.00		$   3.00

						Base Revenue - Franchise										$   26,620,000																				$   26,115,123		$   26,255,695		$   26,396,268		$   26,620,000				26,620,000

						Base Revenue- Public										$   6,866,585																				$   6,866,585		$   6,866,585		$   6,866,585		$   6,866,585				6,982,300

						Base Revenue- Public Recology - 3rd Party										$   115,715

						Subtotal						357,760		$   93.60		$   33,486,585																				$   32,981,708		$   33,122,280		$   33,262,853		$   33,486,585

																																				$   - 0		$   - 0		$   - 0		$   - 0

						Total YE2016  Forecast						357,760				$   33,486,585										see separate revenue file										$   32,981,708		$   33,122,280		$   33,262,853		$   33,486,585

						change from budget						ERROR:#REF!				$   1,713,572																				$   833,308		$   973,880		$   1,114,453		$   1,338,185

						% change						ERROR:#REF!				5.4%

				FY 2016 Franchise Fee Bud								Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   1,594,631																				$   1,570,589		$   1,577,283		$   1,583,977		$   1,594,631





				FY 2015 Tip Fee Revenue Md-Yr Bud								outbnd tons		avg rate																						$   - 0		$   1.00		$   2.00		$   3.00

						Base Revenue - Franchise										$   25,820,153																				$   26,115,123		$   26,255,695		$   26,396,268		$   25,820,153

						Base Revenue- Public										$   5,952,860																				$   5,952,860		$   5,952,860		$   5,952,860		$   5,952,860

						Subtotal						ERROR:#REF!		ERROR:#REF!		$   31,773,013																				$   32,067,983		$   32,208,555		$   32,349,128		$   31,773,013

																																				$   - 0		$   - 0		$   - 0		$   - 0

						Total YE2015  Forecast						ERROR:#REF!				$   31,773,013										see separate revenue file										$   32,067,983		$   32,208,555		$   32,349,128		$   31,773,013

						change from budget						ERROR:#REF!				$   (448,841)																				$   (80,417)		$   60,155		$   200,728		$   (375,387)

						% change						ERROR:#REF!				-1.4%

				FY 2015 Franchise Fee Md-Yr Bud								Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   1,513,031																				$   1,527,077		$   1,533,771		$   1,540,465		$   1,513,031



																																				various tip fee increases:

				FY 2015 Tip Fee Revenue Budget								outbnd tons		avg rate																						$   - 0		$   1.00		$   2.00		$   3.00

						Base Revenue - Franchise										$   25,992,156																				$   26,115,123		$   26,255,695		$   26,396,268		$   25,992,156

						Base Revenue- Public										$   6,229,698																				$   6,229,698		$   6,229,698		$   6,229,698		$   6,229,698

						Subtotal						353,556		$   91.14		$   32,221,854																				$   32,344,821		$   32,485,393		$   32,625,966		$   32,221,854

																																				$   - 0		$   - 0		$   - 0		$   - 0

						Total YE2015  Forecast						353,556				$   32,221,854										see separate revenue file										$   32,344,821		$   32,485,393		$   32,625,966		$   32,221,854

						change from budget						(11,110)				$   1,230,290																				$   196,421		$   336,993		$   477,566		$   73,454

						% change						-3.0%				4.0%

				FY 2015 Franchise Fee Budget								Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   1,534,405																				$   1,540,260		$   1,546,954		$   1,553,649		$   1,534,405





				FY 2014 Mid Yr Tip Fee Revenue Budget								outbnd tons		avg rate																						$   - 0		$   1.00		$   2.00		$   3.00

						Base Revenue - Franchise										$   25,674,927																				$   26,115,123		$   26,255,695		$   26,396,268		$   25,674,927

						Base Revenue- Public										$   5,316,637																				$   5,316,637		$   5,316,637		$   5,316,637		$   5,316,637

						Subtotal				3.4%		364,666		$   84.99		$   30,991,564																				$   31,431,760		$   31,572,332		$   31,712,905		$   30,991,564

																$   - 0																				$   - 0		$   - 0		$   - 0		$   - 0

						Total YE Forecast						- 0				$   30,991,564										see separate revenue file										$   31,431,760		$   31,572,332		$   31,712,905		$   30,991,564

						change from budget																														$   (716,641)		$   (576,069)		$   (435,496)		$   (1,156,836)

						% change						0.0%				0.0%

				FY 2014 Mid-Yr Franchise Fee Budget								Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   1,475,818																				$   1,496,780		$   1,503,474		$   1,510,169		$   1,475,818



																																				Franchise Tip Fee Increases of:

				FY 2014 Tip Fee Revenue Budget								outbnd tons		avg rate																						$   - 0		$   1.00		$   2.00		$   3.00

						Base Revenue - Franchise										$   26,536,840																				$   26,115,123		$   26,255,695		$   26,396,268		$   26,536,840

						Base Revenue- Public										$   5,611,560																				$   5,611,560		$   5,611,560		$   5,611,560		$   5,611,560

						Subtotal						352,595		$   91.18		$   32,148,400																				$   31,726,683		$   31,867,255		$   32,007,828		$   32,148,400

																$   - 0																				$   - 0		$   - 0		$   - 0		$   - 0

						Total YE Forecast						- 0				$   32,148,400										see separate revenue file										$   31,726,683		$   31,867,255		$   32,007,828		$   32,148,400

						change from budget										$   997,098																				$   (421,717)		$   (281,145)		$   (140,572)		$   - 0

						% change										3.2%

				FY 2014 Franchise Fee Budget								Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   1,530,907																				$   1,510,825		$   1,517,519		$   1,524,213		$   1,530,907





				FY Md-Yr 2013 Tip Fee Revenue Budget								outbnd tons		avg rate

						Base Revenue										$   31,097,872

						3rd Party to MRF (Pacifica)						5,343		$   10.00		$   53,430

						Total YE Forecast						5,343				$   31,151,302										see separate revenue file

						change from budget						(350,790)				$   598,305

						% change						-98.5%				2.0%

				FY Md-Yr 2013 Franchise Fee Budget								Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   1,480,881





				FY 2013 Tip Fee Revenue Budget								outbnd tons		avg rate

						Base Revenue						349,633		$   87.20		$   30,487,998

						Allied 3rd Party to MRF						6,500		$   10.00		$   65,000										6 months in FY2013 - assume get Pacifica

						Total YE Forecast						356,133				$   30,552,998										see separate revenue file

						change from budget						- 0				$   - 0

						% change						0.0%				0.0%										lower tons; higher rates

				FY 2013 Franchise Fee Budget								Rate:

						Franchise Fee (City of S Carlos)						4.7620%				$   1,451,838
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Rev Variance FY12

				TRANSFER STATION REVENUE

						FY 2012 Budget vs Actual				FY		FY

										2012		2012

										Budget		Projection		Variance

				TS Tip Fee 						effective		effective

				SBWMA Solid Waste						$   90.00		$   89.00		$   (1.00)

				SBWMA Green Waste						$   83.98		$   83.83		$   (0.15)

				SBWMA Food Waste						$   89.72		$   91.02		$   1.29

				SBWMA Dirt						$   90.00		$   89.07		$   (0.93)

				Non-SBWMA Weighed Tons						ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Non-SBWMA Weighed Dirt						$   90.00		$   89.16		$   (0.84)

				Non-SBWMA Weighed Roofing						ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Non-SBWMA Weighed Green Waste						ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Public Solid Waste Yards						$   40.00		$   34.05		$   (5.95)

				Public Green Waste Yards						$   29.00		$   23.53		$   (5.47)

				Public C&D Yards						$   29.00		$   29.00		$   - 0





				Total TS Tonnage and Yardage

				SBWMA Solid Waste						182,872		181,893		(979)

				SBWMA Green Waste						81,562		83,119		1,557

				SBWMA Food Waste						14,073		13,293		(780)

				SBWMA Dirt						1,478		3,892		2,414

				Non-SBWMA Weighed Tons						- 0		- 0		- 0

				Non-SBWMA Weighed Dirt						1,770		3,192		1,421

				Non-SBWMA Weighed Roofing						- 0		- 0		- 0

				Non-SBWMA Weighed Green Waste						- 0		- 0		- 0

				Public Solid Waste Yards						37,736		31,667		(6,069)

				Public Green Waste Yards						36,360		44,424		8,064

				Public C&D Yards						48,409		61,760		13,352

				Total Tons / Yards						404,259		423,240		18,980

				  %						(0)		(0)



				YEAR / YEAR % CHANGE

				Total TS Tonnage and Yardage

				SBWMA Solid Waste						$   (0)		$   (0)

				SBWMA Green Waste						$   0		$   0

				SBWMA Food Waste						$   0		$   0

				SBWMA Dirt						$   0		$   (0)

				Non-SBWMA Weighed Tons						$   (0)		$   (0)

				Non-SBWMA Weighed Dirt						$   (0)		$   (0)

				Non-SBWMA Weighed Roofing						$   (0)		$   (0)

				Non-SBWMA Weighed Green Waste						$   0		$   (0)

				Public Solid Waste Yards						$   (0)		$   (0)

				Public Green Waste Yards						$   (0)		$   (0)

				Public C&D Yards						$   (0)		$   (0)

				Total						$   (0)		$   (0)









				TS Revenue

				SBWMA Solid Waste						$   16,458,470		$   16,189,178		$   (269,292)

				SBWMA Green Waste						$   6,849,823		$   6,968,157		$   118,334

				SBWMA Food Waste						$   1,262,630		$   1,209,867		$   (52,763)

				SBWMA Dirt						$   132,979		$   346,608		$   213,629

				Non-SBWMA Weighed Tons						$   - 0		$   - 0		$   - 0

				Non-SBWMA Weighed Dirt						$   159,302		$   284,559		$   125,257

				Non-SBWMA Weighed Roofing						$   - 0		$   - 0		$   - 0

				Non-SBWMA Weighed Green Waste						$   - 0		$   - 0		$   - 0

				Public Solid Waste Yards						$   1,509,437		$   1,078,259		$   (431,178)

				Public Green Waste Yards						$   1,054,444		$   1,045,290		$   (9,154)

				Public C&D Yards						$   1,403,854		$   1,791,052		$   387,197

				Public Other Charges**						$   141,276		$   142,931		$   1,655

				Total						$   28,972,215		$   29,055,900		$   83,684

						March Bond Proforma				$   30,250,397

						  change				$   (73,008)

						June budget (calender 2011)

						  change

						Franchise

						Public

						TOTAL

						*Rates changed on January 1, 2010, Q1 2009 shows the average rate charged.

						**Public Other includes:  appliances, tires, freon evacuation, treated wood, handling fees.
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Rev Variance FY11

				TRANSFER STATION REVENUE

						FY 2011 Budget				FY		FY

										2011		2011

										Original		Projection		Variance

				TS Tip Fee 						effective		effective

				SBWMA Solid Waste						$   88.28		$   86.84		$   (1.44)

				SBWMA Green Waste						$   74.82		$   74.74		$   (0.08)

				SBWMA Food Waste						$   74.72		$   74.74		$   0.01

				SBWMA Dirt						$   88.91		$   87.35		$   (1.55)

				Non-SBWMA Weighed Tons						$   85.50		$   87.10		$   1.60

				Non-SBWMA Weighed Dirt						$   85.67		$   86.82		$   1.15

				Non-SBWMA Weighed Roofing						$   85.84		$   85.04		$   (0.80)

				Non-SBWMA Weighed Green Waste						$   85.51		$   87.00		$   1.49

				Public Solid Waste Yards						$   37.52		$   37.45		$   (0.07)

				Public Green Waste Yards						$   26.80		$   26.79		$   (0.02)

				Public C&D Yards						$   28.00		$   28.47		$   0.47





				Total TS Tonnage and Yardage

				SBWMA Solid Waste						199,237		200,971		1,733

				SBWMA Green Waste						68,217		67,104		(1,113)

				SBWMA Food Waste						14,963		15,301		338

				SBWMA Dirt						3,497		2,293		(1,204)

				Non-SBWMA Weighed Tons						5,354		3,343		(2,011)

				Non-SBWMA Weighed Dirt						2,929		2,676		(253)

				Non-SBWMA Weighed Roofing						806		889		82

				Non-SBWMA Weighed Green Waste						665		364		(302)

				Public Solid Waste Yards						69,130		67,025		(2,105)

				Public Green Waste Yards						48,393		49,196		803

				Public C&D Yards						36,085		36,683		598

				Total Tons / Yards						449,277		445,845		(3,433)

				  %						(0)		(0)



				YEAR / YEAR % CHANGE

				Total TS Tonnage and Yardage

				SBWMA Solid Waste						$   (0)		$   (0)

				SBWMA Green Waste						$   0		$   0

				SBWMA Food Waste						$   0		$   0

				SBWMA Dirt						$   0		$   (0)

				Non-SBWMA Weighed Tons						$   (0)		$   (0)

				Non-SBWMA Weighed Dirt						$   (0)		$   (0)

				Non-SBWMA Weighed Roofing						$   (0)		$   (0)

				Non-SBWMA Weighed Green Waste						$   0		$   (0)

				Public Solid Waste Yards						$   (0)		$   (0)

				Public Green Waste Yards						$   (0)		$   (0)

				Public C&D Yards						$   (0)		$   (0)

				Total						$   (0)		$   (0)









				TS Revenue

				SBWMA Solid Waste						$   17,588,004		$   17,452,008		$   (135,996)

				SBWMA Green Waste						$   5,104,157		$   5,015,221		$   (88,936)

				SBWMA Food Waste						$   1,118,099		$   1,143,548		$   25,449

				SBWMA Dirt						$   310,901		$   200,273		$   (110,628)

				Non-SBWMA Weighed Tons						$   457,763		$   291,209		$   (166,554)

				Non-SBWMA Weighed Dirt						$   250,967		$   232,374		$   (18,593)

				Non-SBWMA Weighed Roofing						$   69,230		$   75,581		$   6,351

				Non-SBWMA Weighed Green Waste						$   56,904		$   31,639		$   (25,265)

				Public Solid Waste Yards						$   2,593,873		$   2,510,066		$   (83,807)

				Public Green Waste Yards						$   1,297,121		$   1,317,848		$   20,727

				Public C&D Yards						$   1,010,369		$   1,044,393		$   34,024

				Public Other Charges**						$   320,000		$   277,760		$   (42,240)

				Total						$   30,177,389		$   29,591,920		$   (585,468)

						March Bond Proforma				$   30,250,397

						  change				$   (73,008)

						June budget (calender 2011)

						  change

						Franchise

						Public

						TOTAL

						*Rates changed on January 1, 2010, Q1 2009 shows the average rate charged.

						**Public Other includes:  appliances, tires, freon evacuation, treated wood, handling fees.
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BDBS

		ALLIED - BDBS

		2010														ESTIMATE

						Jul		Aug		Sep		Oct		Nov		Dec		TOTAL				ANNUAL

				SW		2,206.5		2,133.5		2,122.7		2,182.9		2,072.1		2,143.5		12,861.2				25,722.4

				GW		319.1		310.0		329.8		349.2		495.5		360.7		2,164.3				4,328.6

				C&D				8.5		0.5						1.8		10.8				21.5

				Commercial		199.1		278.4		344.4		374.5		371.4		313.6		1,881.4				3,762.8		lose tons w Allied gone?



				TOTAL		2,724.8		2,730.4		2,797.3		2,906.6		2,939.0		2,819.6		16,917.6		- 0		33,835.3



				LOSS TO SBWMA in 2011										FY2011

						tons		rate		$

				Revenue		3,762.8		90.0		(338,653)				(169,327)

				Disposal		3,762.8		37.2		140,090				70,045

				FF				4.76%		16,127				8,063

				NET Loss						$   (182,437)				$   (91,219)
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4. Cost Reimbursement Income

		SBWMA - 2009 BUDGET

				Cost Reimbursement Detail

				1
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5a. Disposal Expense

		SBWMA - 2009 BUDGET

				Disposal Detail

				not used 6.12.08

				TRANSFER STATION DISPOSAL 2007

								Calender										Fiscal Year 2008												FY08				Fiscal Year 2009												Jan 08 Fee Incr				FY08 Change						Change from Prior Year

				Tonnage				Q1 (Mar) 07		Q2 (Jun) 07				2007				Qtr 9/07		Qtr 12/07		Qtr 3/08		Qtr 6/08		FY08 Total				Rate (HFH)				Qtr 9/08		Qtr 12/08		Qtr 3/09		Qtr 6/09		FY09 Total								Qtr 3/08		Qtr 6/08				Qtr 9/08		Qtr 12/08		Qtr 3/09		Qtr 6/09		FY09 Total

																		Actual		Actual		Actual		Estimate		Estimate								Estimate		Estimate		Estimate		Estimate		Estimate								Actual		Estimate

				Ox Mountain MSW				75,461		76,385				302,938				76,112		74,981		72,930		75,118		299,140								72,306		71,232		69,283		71,362		284,183								-3.4%		-1.7%				-5.00%		-5.00%		-5.00%		-5.00%		-5.00%

				Newby Yardwaste				13,528		15,665				61,320				15,351		16,775		15,998		16,478		64,602								15,351		16,775		15,998		16,478		64,602								18.3%		5.2%				0.0%		0.0%		0.0%		0.0%		0.0%

				Newby Organics				2,581		2,911				10,797				2,587		2,718		2,587		2,587		10,479								2,587		2,718		2,587		2,587		10,479								0.2%		-11.1%				0.0%		0.0%		0.0%		0.0%		0.0%

				Bio Fuel Systems, Inc. Yardwaste				3,469		2,901				11,339				2,199		2,771		3,094		3,094		11,157								2,199		2,771		3,094		3,094		11,157								-10.8%		6.6%				0.0%		0.0%		0.0%		0.0%		0.0%

				Ox Mountain Aggregates				1,488		1,844				7,435				2,032		2,071		1,603		1,603		7,308								2,032		2,071		1,603		1,603		7,308								7.7%		-13.1%				0.0%		0.0%		0.0%		0.0%		0.0%

				Zanker C & D				4,498		6,025				21,561				5,483		5,555		4,597		4,689		20,324								5,373		5,444		4,505		4,595		19,917								2.2%		-22.2%				-2.0%		-2.0%		-2.0%		-2.0%		-2.0%

				Other miscellaneous

				Total Tons				101,025		105,732				415,389		- 0		103,763		104,870		100,809		103,569		413,010								99,847		101,010		97,070		99,719		397,647								-0.2%		-2.0%				-3.77%		-3.68%		-3.71%		-3.72%		-3.72%







				Rate

																																																												fee incr 1/1/09

				Ox Mountain MSW				$   32.41		$   32.41				$   32.41				$   32.41		$   32.41		$   33.24		$   33.24										$   33.24		$   33.24		$   34.24		$   34.24						2.56%										2.56%		2.56%		3.00%		3.00%

				Newby Yardwaste				$   20.07		$   20.07				$   20.07				$   20.07		$   20.07		$   20.55		$   20.55										$   20.55		$   20.55		$   21.06		$   21.06						2.39%										2.39%		2.39%		2.50%		2.50%

				Newby Organics				$   33.01		$   33.01				$   33.01				$   33.01		$   33.01		$   34.11		$   34.11										$   34.11		$   34.11		$   35.24		$   35.24						3.33%										3.33%		3.33%		3.30%		3.30%

				Bio Fuel Systems, Inc. Yardwaste				$   12.00		$   12.00				$   12.00				$   12.00		$   12.00		$   12.00		$   12.00										$   12.00		$   12.00		$   12.00		$   12.00						0.00%										0.00%		0.00%		0.00%		0.00%

				Ox Mountain Aggregates				$   32.41		$   32.41				$   32.41				$   32.41		$   32.41		$   33.24		$   33.24										$   33.24		$   33.24		$   34.24		$   34.24						2.56%										2.56%		2.56%		3.00%		3.00%

				Zanker C & D				$   47.50		$   47.50				$   47.50				$   47.50		$   47.50		$   47.50		$   47.50										$   47.50		$   47.50		$   47.50		$   47.50						0.00%										0.00%		0.00%		0.00%		0.00%





				Disposal Expense

				Ox Mountain MSW				2,445,678		2,475,644				9,818,224				2,466,779		2,430,123		2,424,185		2,496,911		9,817,998				10,118,327				2,403,454		2,367,739		2,372,065		2,443,227		9,586,485														-2.57%		-2.57%		-2.15%		-2.15%		-2.36%

				Newby Yardwaste				271,512		314,403				1,230,686				308,092		336,679		328,762		338,625		1,312,158				1,991,801				315,460		344,731		336,981		347,091		1,344,263														2.4%		2.4%		2.5%		2.5%		2.4%

				Newby Organics				85,209		96,101				356,405				85,390		89,705		88,259		88,259		351,613								88,236		92,694		91,171		91,171		363,273														3.3%		3.3%		3.3%		3.3%		3.3%

				Bio Fuel Systems, Inc. Yardwaste				41,624		34,811				136,067				26,382		33,250		37,126		37,126		133,885								26,382		33,250		37,126		37,126		133,885														0.0%		0.0%		0.0%		0.0%		0.0%

				Ox Mountain Aggregates				48,225		59,763				240,963				65,857		67,119		53,270		53,270		239,516								67,543		68,838		54,869		54,869		246,118														2.6%		2.6%		3.0%		3.0%		2.8%

				Zanker C & D				213,668		286,179				1,024,148				260,431		263,870		218,355		222,722		965,377				1,108,214				255,222		258,593		213,988		218,267		946,070														-2.0%		-2.0%		-2.0%		-2.0%		-2.0%

				Other misc. (battery, appl., mattr.)										80,000				20,808		20,808		20,808		20,808		83,232				82,259				20,808		20,808		20,808		20,808		83,232

				Adjustments / Inventory (plug)				- 0		- 0		2		92,121		4		117,307		163,827		49,795		49,795		380,724				(59,532)				66,627		66,627		66,627		66,627		266,507														-43.2%		-59.3%		33.8%		33.8%		-30.0%

				Total Disposal				3,105,917		3,266,901		2		12,978,615		4		3,351,045		3,405,381		3,220,561		3,307,516		13,284,503				13,241,069				3,243,732		3,253,280		3,193,635		3,279,186		12,969,832														-3.2%		-4.5%		-0.8%		-0.9%		-2.4%

				Freight										630,000				92,950		92,950		92,950		92,950		371,800				628,632				92,950		92,950		92,950		92,950		371,800																						0.0%

				COGS - Buyback				340,332		340,332				1,361,329				340,332		247,382		398,117		322,750		1,308,581				1,454,436				323,874		317,396		314,222		311,080		1,266,573

																		- 0		- 0				- 0		- 0								- 0		- 0		- 0		- 0		- 0



				Total				3,446,249		3,607,234		4		14,969,944		8		3,784,327		3,745,713		3,711,628		3,723,216		14,964,884				15,324,137				3,660,555		3,663,626		3,600,807		3,683,216		14,608,205														-3.27%		-2.19%		-2.99%		-1.07%		-2.38%

				  Total per Allied Financials										14,969,944				3,784,327		3,745,713		3,711,628								15,324,137

				estimate														(0)		(0)		0

																						1,592,468

				Assumptions:

				  MSW - 3.3% less due to more recycling

				  C&D - 2% less due to less construction in slow economy
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COMMODITY SUMMARY

		SBWMA 

		SBWMA - FY2023 BUDGET

				Commodity Revenue Summary Comparison



						Tons Sold		Average Price		Commodity Revenue				Revenue Share		Temp Labor		NET COMMODITY REVENUE				NET REVENUE vs MY		NET REVENUE vs Bud

				FY 2021 Budget		58,444		$   113.08		$   6,608,618				$   (200,375)				$   6,408,244



				FY 2020 Forecast		60,323		$   97.56		$   5,884,867				$   (236,049)		$   (459,336)		$   5,189,482



				FY2020 Budget		59,249		$   115.41		$   6,838,073				$   (395,652)		$   (503,022)		$   5,939,399



				FY2019 MY Budget		59,606		$   129.15		$   7,698,109				$   (526,125)		$   (180,702)		$   6,991,282				$   (57,790)		$   (1,915,577)



				FY2018 Forecast		62,450		$   124.40		$   7,768,499				$   (872,116)		$   (235,684)		$   6,660,699				$   (388,373)



				FY2018 MY Budget		64,296		$   123.57		$   7,944,839				$   (895,767)				$   7,049,072



				FY2018 Budget		70,869		$   141.76		$   10,046,673				$   (1,139,814)				$   8,906,859





				ADDITIONAL LABOR:																		Additional Labor

						MRF Sort Labor		Temp Bale dresser		TOTAL RATE

																						Jul-18		$   15,812		Actual

				Rate / ton - 2017		$   4.44		$   3.33		$   7.77												Aug-18		$   12,914

				Rate / ton - 2018		$   4.55		$   3.41		$   7.96												Sep-18		$   13,950

				Rate / ton - 2019		$   4.66		$   3.50		$   8.16												Oct-18		$   17,558

																						Nov-18		$   15,059

				FY2018 Forecast		TONS Inbound		Rate		TOTAL COST												Dec-18		$   15,059

				Dec '17						$   12,773				actual								Jan-19		$   15,059

				Jan '18						$   17,281				actual								Feb-19		$   15,059

				Feb - Jun '18		28,108.6		$   7.77		$   218,403				estimate								Mar-19		$   15,059

				TOTAL		28,108.6				$   235,684				estimate								Apr-19		$   15,059

																						May-19		$   15,059

				FY2019 Forecast		TONS Inbound		Rate		TOTAL COST												Jun-19		$   15,059

				Jul - Dec '18		34,926.1		$   7.96		$   278,160				estimate								Total		$   180,702

				Jan - Jun '19		32,423.0		$   8.16		$   264,681				estimate

				TOTAL		67,349.1				$   542,841				estimate



				Residue:		11.5%

				Residue factor:		1.130
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3. Commodity Revenue

		SBWMA 

		SBWMA - FY2023 BUDGET

				Commodity Revenue Detail



				FY 2023 Commodity Revenue Projection										7,230,821

				FY 2022 Commodity Revenue Projection										8,230,565

				FY MY 2021 Commodity Revenue Budget										9,498,653																								Calendar								25.00%

				CY 2021 Commodity Revenue Budget										$   6,182,116												Tons Sold		Price		Total						Rev Share						/ Mo		YTD		Rev Share Base		Rev Shr CUMUL.

				FY 2021 Commodity Revenue Budget										$   6,001,239								Jan 2023				4,226		$   142.57		$   602,568		Estimate								Jan 2023		$   602,568		$   602,568		$   4,691,409		$   - 0

				MY 2020 Commodity Revenue Budget										$   5,755,713								Feb		$   142.6		4,226		$   142.57		$   602,568		Estimate								Feb		$   602,568		$   1,205,137		$   4,691,409		$   - 0

				FY 2020 Commodity Revenue Budget										$   6,838,073								Mar		12,679		4,226		$   142.57		$   602,568		Estimate								Mar		$   602,568		$   1,807,705		$   4,691,409		$   - 0

				FY MY 2019 Commodity Revenue Budget										$   7,570,247								Apr				4,226		$   142.57		$   602,568		Actual								Apr		$   602,568		$   2,410,274		$   4,691,409		$   - 0

				FY 2019 Commodity Revenue Budget										$   4,991,022								May		$   142.6		4,226		$   142.57		$   602,568		Actual								May		$   602,568		$   3,012,842		$   4,691,409		$   - 0

				FY 2018 Commodity Revenue Mid-Year Budget										$   7,944,839								Jun		12,679		4,226		$   142.57		$   602,568		Actual								Jun		$   602,568		$   3,615,410		$   4,691,409		$   - 0

				FY 2018 Commodity Revenue Budget																		July				4,226		$   142.57		$   602,568		Actual								July		$   602,568		$   4,217,979		$   4,691,409		$   - 0

				FY 2014 Commodity Revenue Mid-Yr Budget										$   10,581,344								Aug		$   142.6		4,226		$   142.57		$   602,568		Actual								Aug		$   602,568		$   4,820,547		$   4,691,409		$   32,285

																						Sep		12,679		4,226		$   142.57		$   602,568		Actual								Sep		$   602,568		$   5,423,116		$   4,691,409		$   182,927

				FY 2023 Commodity Share Projection										$   634,853								Oct				4,226		$   142.57		$   602,568		Actual								Oct		$   602,568		$   6,025,684		$   4,691,409		$   333,569

				FY 2022 Commodity Share Projection										$   884,789								Nov		$   142.6		4,226		$   142.57		$   602,568		Actual								Nov		$   602,568		$   6,628,252		$   4,691,409		$   484,211

				FY MY 2021 Commodity Revenue Share										$   1,201,811								Dec 2023		12,679		4,226		$   142.57		$   602,568		Actual								Dec 2023		$   602,568		$   7,230,821		$   4,691,409		$   634,853

				CY 2021 Commodity Revenue Share										$   372,677

				FY 2021 Commodity Revenue Share										$   71,140								FY19				50,716		$   142.57		$   7,230,821

				MY 2020 Commodity Revenue Share										$   297,885																												$   7,230,821		$   - 0		$   - 0		$   634,853

				FY 2020 Commodity Revenue Share										$   395,652

				FY MY 2019 Commodity Revenue Share								25.00%		$   526,125

				FY 2019 Commodity Revenue Share										$   - 0

				FY 2018 Commodity Revenue Share								25.00%										Calendar Year 2018 Guarantee Shortfall						$   - 0

				FY 2017 Commodity Revenue Share								28.02%







		2022

																				Calendar								25.00%

								Tons Sold		Price		Total						Rev Share						/ Mo		YTD		Rev Share Base		Rev Shr CUMUL.

				Jan 2022				3,400		$   184.05		$   625,767		Actual								Jan 2022		$   625,767		$   625,767		$   4,691,409		$   - 0

				Feb		$   196.5		3,904		$   225.64		$   880,942		Actual								Feb		$   880,942		$   1,506,709		$   4,691,409		$   - 0

				Mar		11,558		4,254		$   179.82		$   764,969		Actual								Mar		$   764,969		$   2,271,678		$   4,691,409		$   - 0

				Apr				5,091		$   162.53		$   827,393		Actual								Apr		$   827,393		$   3,099,071		$   4,691,409		$   - 0

				May		$   166.1		4,298		$   154.13		$   662,355		Actual								May		$   662,355		$   3,761,425		$   4,691,409		$   - 0

				Jun 2022		13,756		4,368		$   181.96		$   794,787		Actual								Jun 2022		$   794,787		$   4,556,212		$   4,691,409		$   - 0

				July 2022				3,625		$   131.19		$   475,567		Actual								July 2022		$   475,567		$   5,031,779		$   4,691,409		$   85,092

				Aug		$   150.7		4,531		$   174.02		$   788,513		Actual								Aug		$   788,513		$   5,820,291		$   4,691,409		$   282,221

				Sep		12,382		4,226		$   142.57		$   602,568		Estimate								Sep		$   602,568		$   6,422,860		$   4,691,409		$   432,863

				Oct				4,226		$   142.57		$   602,568		Estimate								Oct		$   602,568		$   7,025,428		$   4,691,409		$   583,505

				Nov		$   142.6		4,226		$   142.57		$   602,568		Estimate								Nov		$   602,568		$   7,627,997		$   4,691,409		$   734,147

				Dec 2022		12,679		4,226		$   142.57		$   602,568		Estimate								Dec 2022		$   602,568		$   8,230,565		$   4,691,409		$   884,789



				FY19				50,376		$   163.38		$   8,230,565

				Residue																				$   8,230,565		$   - 0		$   - 0		$   884,789

				Total Inbound

				Revenue Share w SBR - 								$   884,789









		FY21 Actual

																				Calendar								25.00%

								Tons Sold		Price		Total						Rev Share						/ Mo		YTD		Rev Share Base		Rev Shr CUMUL.

				Jan 2021				4,244		$   167.10		$   709,127		Actual								Jan 2021		$   709,127		$   709,127		$   4,691,409		$   - 0

				Feb		$   149.2		3,883		$   145.30		$   564,222		Actual								Feb		$   564,222		$   1,273,350		$   4,691,409		$   - 0

				Mar		14,488		6,361		$   139.64		$   888,249		Actual								Mar		$   888,249		$   2,161,599		$   4,691,409		$   - 0

				Apr				4,240		$   144.97		$   614,727		Actual								Apr		$   614,727		$   2,776,326		$   4,691,409		$   - 0

				May		$   184.1		3,828		$   202.42		$   774,956		Actual								May		$   774,956		$   3,551,282		$   4,691,409		$   - 0

				Jun 2021		12,815		4,746		$   204.29		$   969,585		Actual								Jun 2021		$   969,585		$   4,520,867		$   4,691,409		$   - 0

				July 2021				3,935		$   224.28		$   882,496		Actual								July 2021		$   882,496		$   5,403,363		$   4,691,409		$   177,988

				Aug		$   211.0		5,071		$   185.73		$   941,914		Actual								Aug		$   941,914		$   6,345,277		$   4,691,409		$   413,467

				Sep		13,052		4,046		$   229.89		$   930,007		Actual								Sep		$   930,007		$   7,275,284		$   4,691,409		$   645,969

				Oct				4,091		$   187.97		$   768,960		Actual								Oct		$   768,960		$   8,044,244		$   4,691,409		$   838,209

				Nov		$   199.8		3,170		$   234.24		$   742,466		Actual								Nov		$   742,466		$   8,786,710		$   4,691,409		$   1,023,825

				Dec 2021		11,130		3,869		$   184.00		$   711,943		Actual								Dec 2021		$   711,943		$   9,498,653		$   4,691,409		$   1,201,811



				FY19				51,485		$   184.49		$   9,498,653

				Residue				12,536																$   9,498,653		$   - 0		$   - 0		$   1,201,811

				Total Inbound

				Revenue Share w SBR - 								$   1,201,811









		FY21 Budget																		Calendar								25.00%														$   - 0

																		Rev Share						/ Mo		YTD		Rev Share Base		Rev Shr CUMUL.

								Tons Sold		Price		Total		Estimate								Jan 2020		$   515,176		$   515,176		$   4,691,409		$   - 0

				Jan 2021				4,881		$   105.54		$   515,176		Estimate								Feb		$   515,176		$   1,030,353		$   4,691,409		$   - 0

				Feb		$   105.5		4,881		$   105.54		$   515,176		Estimate								Mar		$   515,176		$   1,545,529		$   4,691,409		$   - 0

				Mar		14,644		4,881		$   105.54		$   515,176		Estimate								Apr		$   515,176		$   2,060,705		$   4,691,409		$   - 0

				Apr				4,881		$   105.54		$   515,176		Estimate								May		$   515,176		$   2,575,882		$   4,691,409		$   - 0

				May		$   105.5		4,881		$   105.54		$   515,176		Estimate								June		$   515,176		$   3,091,058		$   4,691,409		$   - 0

				Jun 2021		14,644		4,881		$   105.54		$   515,176		Estimate								Jul		$   515,176		$   3,606,235		$   4,691,409		$   - 0

				July 2021				4,881		$   105.54		$   515,176		Estimate								Aug		$   515,176		$   4,121,411		$   4,691,409		$   - 0

				Aug		$   105.5		4,881		$   105.54		$   515,176		Estimate								Sep		$   515,176		$   4,636,587		$   4,691,409		$   - 0

				Sep		14,644		4,881		$   105.54		$   515,176		Estimate								Oct		$   515,176		$   5,151,764		$   4,691,409		$   115,089

				Oct				4,881		$   105.54		$   515,176		Estimate								Nov		$   515,176		$   5,666,940		$   4,691,409		$   243,883

				Nov		$   105.5		4,881		$   105.54		$   515,176		Estimate								Dec 2020		$   515,176		$   6,182,116		$   4,691,409		$   372,677

				Dec 2021		14,644		4,881		$   105.54		$   515,176		Estimate								Quality Incent



				FY19		58,577		58,577		$   105.54		$   6,182,116								Total		Total		$   6,182,116		$   - 0		$   - 0		$   372,677

				Residue		15.01%		10,346

				Total Inbound				68,923						Single Steam												actual based on CRV paid

				Revenue Share w SBR - 								$   372,677														budget based on accrued CRV - timing issues









		FY21 Budget																		Calendar								25.00%

																		Rev Share						/ Mo		YTD		Rev Share Base		Rev Shr CUMUL.

								Tons Sold		Price		Total		Estimate								Jan 2020		$   511,796		$   511,796		$   5,555,409		$   - 0

				Jul 2020				4,749		$   122.08		$   579,730		Estimate								Feb		$   780,418		$   1,292,214		$   5,555,409		$   - 0

				Aug		$   120.9		4,881		$   120.37		$   587,566		Estimate								Mar		$   420,067		$   1,712,281		$   5,555,409		$   - 0

				Sep		14,512		4,881		$   120.37		$   587,566		Estimate								Apr		$   342,612		$   2,054,893		$   5,555,409		$   - 0

				Oct				4,881		$   120.37		$   587,566		Estimate								May		$   388,071		$   2,442,964		$   5,555,409		$   - 0

				Nov		$   120.4		4,881		$   120.37		$   587,566		Estimate								June		$   396,384		$   2,839,348		$   5,555,409		$   - 0

				Dec 2020		14,644		4,881		$   120.37		$   587,566		Estimate								Jul		$   579,730		$   3,419,078		$   5,555,409		$   - 0

				Jan 2021				4,881		$   105.54		$   515,176		Estimate								Aug		$   587,566		$   4,006,644		$   5,555,409		$   - 0

				Feb		$   105.5		4,881		$   105.54		$   515,176		Estimate								Sep		$   587,566		$   4,594,210		$   5,555,409		$   - 0

				Mar		14,644		4,881		$   105.54		$   515,176		Estimate								Oct		$   587,566		$   5,181,776		$   5,555,409		$   - 0

				Apr				4,881		$   105.54		$   515,176		Estimate								Nov		$   587,566		$   5,769,342		$   5,555,409		$   53,483

				May		$   105.5		4,881		$   105.54		$   515,176		Estimate								Dec 2020		$   587,566		$   6,356,908		$   5,555,409		$   200,375

				Jun 2021		14,644		4,881		$   105.54		$   515,176		Estimate								Quality Incent



				FY19		58,444		58,444		$   113.08		$   6,608,618								Total		Total		$   6,356,908		$   - 0		$   - 0		$   200,375

				Residue		18.27%		13,064

				Total Inbound				71,509						Single Steam												actual based on CRV paid

				Revenue Share w SBR - 								$   200,375														budget based on accrued CRV - timing issues









		FY20 Forecast																		Calendar								25.00%

																		Rev Share						/ Mo		YTD		Rev Share Base		Rev Shr CUMUL.

								Tons Sold		Price		Total		Estimate								Jan 2019		$   694,632		$   694,632		$   5,555,409		$   - 0

				Jul 2019				5,016		$   102.03		$   511,796		Estimate								Feb		$   694,741		$   1,389,372		$   5,555,409		$   - 0

				Aug		$   113.0		5,247		$   148.74		$   780,418		Estimate								Mar		$   544,137		$   1,933,510		$   5,555,409		$   - 0

				Sep		14,917		4,653		$   84.69		$   394,071		Estimate								Apr		$   437,759		$   2,371,268		$   5,555,409		$   - 0

				Oct				5,460		$   76.93		$   420,067		Estimate								May		$   695,276		$   3,066,544		$   5,555,409		$   - 0

				Nov		$   76.3		4,595		$   74.57		$   342,612		Estimate								June		$   596,026		$   3,662,570		$   5,555,409		$   - 0

				Dec 2019		15,083		5,028		$   77.18		$   388,071		Estimate								Jul		$   511,796		$   4,174,367		$   5,555,409		$   - 0

				Jan 2020				6,292		$   63.00		$   396,384		Estimate								Aug		$   780,418		$   4,954,785		$   5,555,409		$   - 0

				Feb		$   100.1		4,426		$   144.37		$   639,006		Estimate								Sep		$   394,071		$   5,348,855		$   5,555,409		$   - 0

				Mar		16,312		5,594		$   106.79		$   597,386		Estimate								Oct		$   420,067		$   5,768,922		$   5,555,409		$   53,378

				Apr				5,110		$   98.10		$   501,319		Estimate								Nov		$   342,612		$   6,111,534		$   5,555,409		$   139,031

				May		$   101.0		4,591		$   106.67		$   489,732		Estimate								Dec 2019		$   388,071		$   6,499,604		$   5,555,409		$   236,049

				Jun 2020		14,012		4,311		$   98.36		$   424,005		Estimate								Quality Incent



				FY20		60,323		60,323		$   97.56		$   5,884,867								Total		Total		$   6,499,604		$   - 0		$   - 0		$   236,049

				Residue		17.56%		12,851

				Total Inbound				73,174						Single Steam												actual based on CRV paid

				Revenue Share w SBR - 								$   236,049														budget based on accrued CRV - timing issues











		FY20 Budget																		Calendar								25.00%

																		Rev Share						/ Mo		YTD		Rev Share Base		Rev Shr CUMUL.

								Tons Sold		Price		Total		Estimate								Jan 2019		$   702,506		$   702,506		$   5,555,409		$   - 0

				Jul 2019				4,937		$   115.41		$   569,839		Estimate								Feb		$   700,591		$   1,403,096		$   5,555,409		$   - 0

				Aug		$   115.4		4,937		$   115.41		$   569,839		Estimate								Mar		$   544,316		$   1,947,412		$   5,555,409		$   - 0

				Sep		14,812		4,937		$   115.41		$   569,839		Estimate								Apr		$   590,523		$   2,537,935		$   5,555,409		$   - 0

				Oct				4,937		$   115.41		$   569,839		Estimate								May		$   590,523		$   3,128,458		$   5,555,409		$   - 0

				Nov		$   115.4		4,937		$   115.41		$   569,839		Estimate								June		$   590,523		$   3,718,981		$   5,555,409		$   - 0

				Dec 2019		14,812		4,937		$   115.41		$   569,839		Estimate								Jul		$   569,839		$   4,288,820		$   5,555,409		$   - 0

				Jan 2020				4,937		$   115.41		$   569,839		Estimate								Aug		$   569,839		$   4,858,659		$   5,555,409		$   - 0

				Feb		$   115.4		4,937		$   115.41		$   569,839		Estimate								Sep		$   569,839		$   5,428,499		$   5,555,409		$   - 0

				Mar		14,812		4,937		$   115.41		$   569,839		Estimate								Oct		$   569,839		$   5,998,338		$   5,555,409		$   110,732

				Apr				4,937		$   115.41		$   569,839		Estimate								Nov		$   569,839		$   6,568,178		$   5,555,409		$   253,192

				May		$   115.4		4,937		$   115.41		$   569,839		Estimate								Dec 2019		$   569,839		$   7,138,017		$   5,555,409		$   395,652

				Jun 2020		14,812		4,937		$   115.41		$   569,839		Estimate								Quality Incent								$   - 0

				FY19		59,249		59,249		$   115.41		$   6,838,073								Total		Total		$   7,138,017		$   - 0		$   - 0		$   395,652

				Residue		17.88%		12,901				$   - 0		Quality Incentive

				Total Inbound				72,150						Single Steam												actual based on CRV paid

				Revenue Share w SBR - 								$   395,652														budget based on accrued CRV - timing issues







		FY19 MY Budget																		Calendar 2018								25.00%

																		Rev Share						/ Mo		YTD		Rev Share Base		Rev Shr CUMUL.		Actual		Act Cum

								Tons Sold		Price		Total										Jan 2018		$   732,734		$   732,734		$   5,555,409		$   - 0

				Jul 2018				4,682		$   123.61		$   578,769										Feb		$   555,471		$   1,288,205		$   5,555,409		$   - 0

				Jul 2018								$   (48,643)

				Aug		$   125.9		5,782		$   123.01		$   711,256										Mar		$   700,200		$   1,988,405		$   5,555,409		$   - 0

				Sep		14,759		4,295		$   143.71		$   617,301										Apr		$   513,781		$   2,502,185		$   5,555,409		$   - 0

				Sep QIP								$   57,185

				Oct				5,617		$   145.63		$   817,985										May		$   539,510		$   3,041,696		$   5,555,409		$   - 0

				Nov		$   131.2		4,866		$   135.87		$   661,116		Estimate								June		$   582,675		$   3,624,370		$   5,555,409		$   - 0				$   - 0

				Dec 2018		16,151		5,669		$   113.00		$   640,569		Estimate								Jul		$   578,769		$   4,203,139		$   5,555,409		$   - 0

				Jan 2019				5,669		$   122.54		$   694,632		Estimate								Jul - Adjust (China)		$   (48,643)		$   4,154,496

				Feb		$   137.2		3,968		$   158.42		$   628,681		Estimate								Aug		$   711,256		$   4,865,752		$   5,555,409		$   - 0				$   - 0

				Mar		13,612		3,975		$   136.90		$   544,137		Estimate								Sep		$   617,301		$   5,483,054		$   5,555,409		$   - 0				$   - 0

				Apr				4,207		$   104.06		$   437,759		Estimate								Sep - QIP		$   57,185		$   5,540,239

				May		$   110.5		5,823		$   119.39		$   695,276		Estimate								Oct		$   817,985		$   6,358,225		$   5,555,409		$   200,704				$   - 0

				Jun 2019		15,084		5,054		$   105.71		$   534,224		Estimate								Nov		$   661,116		$   7,019,340		$   5,555,409		$   365,983				$   - 0

				FY19		59,606		59,606		$   127.00		$   7,570,247								Total		Dec 2018		$   640,569		$   7,659,909		$   5,555,409		$   526,125				$   - 0		in FY19

				Residue		17.98%		13,062				$   - 0		Quality Incentive								Quality Incent								$   - 0				$   - 0		in FY19

				Total Inbound				72,669						Single Steam								Total		$   7,659,909		$   - 0		$   - 0		$   526,125		$   - 0		0.0%		in FY19

				Revenue Share w SBR - 								$   526,125

																										actual based on CRV paid

		FY18 MY Forecast																		Calendar 2017						budget based on accrued CRV - timing issues

																		Rev Share

								Tons Sold		Price		Total		Estimate														25.00%

				Jul 2017				4,874		$   161.07		$   784,989		Estimate										/ Mo		YTD		Rev Share Base		Rev Shr CUMUL.		Actual		Act Cum

				Aug		$   145.4		5,569		$   148.55		$   827,292		Estimate								Jan 2017		$   304,412		$   304,412		$   5,555,409		$   - 0

				Sep		15,117		4,674		$   125.43		$   586,230		Estimate								Feb		$   785,982		$   1,090,394		$   5,555,409		$   - 0

				Oct				4,999		$   92.37		$   461,742		Estimate								Mar		$   881,669		$   1,972,064		$   5,555,409		$   - 0

				Nov		$   119.5		5,640		$   132.42		$   746,786		Estimate								Apr		$   833,617		$   2,805,680		$   5,555,409		$   - 0

				Dec 2017		16,278		5,639		$   130.71		$   737,090		Estimate								May		$   833,617		$   3,639,297		$   5,555,409		$   - 0

				Jan 2018				6,179		$   118.59		$   732,734		Estimate								June		$   833,617		$   4,472,914		$   5,555,409		$   - 0				$   - 0

				Feb		$   128.0		4,597		$   120.82		$   555,471		Estimate								Jul		$   784,989		$   5,257,902		$   5,555,409		$   - 0

				Mar		15,533		4,757		$   147.20		$   700,200		Estimate								Aug		$   827,292		$   6,085,194		$   5,555,409		$   148,340				$   - 0		in FY18

				Apr				4,368		$   117.63		$   513,781		Estimate								Sep		$   586,230		$   6,671,424		$   5,555,409		$   312,484				$   - 0		in FY18

				May		$   105.4		5,894		$   91.54		$   539,510		Estimate								Oct		$   461,742		$   7,133,166		$   5,555,409		$   441,772				$   - 0		in FY18

				Jun 2018		15,523		5,261		$   110.76		$   582,675		Estimate								Nov		$   746,786		$   7,879,952		$   5,555,409		$   650,872				$   - 0		in FY18

				FY MY 18		62,450		62,450		$   124.40		$   7,768,499								Total		Dec 2017		$   737,090		$   8,617,042		$   5,555,409		$   857,257				$   - 0		in FY18

				Residue		6.96%		4,672				$   59,434		Quality Incentive								Quality Incent		$   59,434						$   14,858				$   - 0		in FY18

				Total Inbound				67,122						Single Steam								Total		$   8,676,476		$   - 0		$   - 0		$   872,116		$   - 0		0.0%

				Revenue Share w SBR - 								$   872,116

																														actual based on CRV paid

																														budget based on accrued CRV - timing issues



		FY17 Md-Yr Budget																		Calendar

																		Rev Share

								Tons Sold		Price		Total		Actual														28.0%

				Jul 2016				5,516		$   145.33		$   801,622		Actual										/ Mo		YTD		Rev Share Base		Rev Shr CUMUL.		Actual		Act Cum

				Aug				6,147		$   159.97		$   983,404		Actual								Jan 2016		$   633,606		$   633,606		$   5,555,409		$   - 0

				Sep		12,964		1,300		$   127.95		$   166,372		Actual								Feb		$   682,454		$   1,316,059		$   5,555,409		$   - 0

				Oct				37		$   367.62		$   13,455		Actual								Mar		$   841,044		$   2,157,103		$   5,555,409		$   - 0

				Nov				42		$   296.86		$   12,322		Actual								Apr		$   733,846		$   2,890,949		$   5,555,409		$   - 0

				Dec 2016		120		42		$   296.86		$   12,322		Estimate								May		$   782,936		$   3,673,885		$   5,555,409		$   - 0

				Jan 2017				6,041		$   140.23		$   847,100		Estimate								June		$   775,997		$   4,449,882		$   5,555,409		$   - 0				$   - 0

				Feb				5,605		$   140.23		$   785,982		Estimate								Jul		$   801,622		$   5,251,504		$   5,555,409		$   - 0

				Mar		17,933		6,287		$   140.23		$   881,669		Estimate								Aug		$   983,404		$   6,234,908		$   5,555,409		$   190,260				$   - 0

				Apr				5,945		$   140.23		$   833,617		Estimate								Sep		$   166,372		$   6,401,280		$   5,555,409		$   236,844				$   - 0

				May				5,945		$   140.23		$   833,617		Estimate								Oct		$   - 0		$   6,401,280		$   5,555,409		$   236,844				$   - 0

				Jun 2017		17,834		5,945		$   140.23		$   833,617		Estimate								Nov		$   - 0		$   6,401,280		$   5,555,409		$   236,844				$   - 0

				FY17		48,850		48,850		$   143.40		$   7,005,099								Total		Dec 2016		$   - 0		$   6,401,280		$   5,555,409		$   236,844				$   - 0

				Residue		7.0%		3,677				$   59,434		Quality Incentive								Quality Incent		$   59,434						$   16,641				$   - 0

				Total Inbound				52,527						Single Steam								Total		$   6,460,714		$   - 0		$   - 0		$   253,485		$   - 0		0.0%

				Revenue Share w SBR - 								$   253,485

																														actual based on CRV paid

																														budget based on accrued CRV - timing issues





																				Rev Share

		FY17 Budget																				Calendar								28.0%

								Tons Sold		Price		Total		actual										/ Mo		YTD		Rev Share Base		Rev Shr CUMUL.

				Jul 2016				5,863		$   119.24		$   699,139										Jan '16		$   699,278		$   699,278

				Aug				5,535		$   119.24		$   659,934										Feb		$   699,278		$   1,398,556

				Sep		17,095		5,697		$   119.24		$   679,287										Mar		$   699,278		$   2,097,833		$   5,555,409

				Oct				5,782		$   119.24		$   689,447										Apr		$   699,278		$   2,797,111		$   5,555,409		$   - 0

				Nov				5,905		$   119.24		$   704,125										May		$   699,278		$   3,496,389		$   5,555,409		$   - 0

				Dec 2016		18,474		6,786		$   119.24		$   809,139		$   841,189								Jun		$   705,961		$   4,202,351		$   5,555,409		$   - 0

				Jan 2017				6,041		$   119.24		$   720,280										Jul		$   699,139		$   4,901,490		$   5,555,409		$   - 0

				Feb				5,605		$   119.24		$   668,312										Aug		$   659,934		$   5,561,423		$   5,555,409		$   1,684

				Mar		17,933		6,287		$   119.24		$   749,674										Sep		$   679,287		$   6,240,710		$   5,555,409		$   191,884

				Apr				5,945		$   119.24		$   708,815										Oct		$   689,447		$   6,930,158		$   5,555,409		$   384,930

				May				5,945		$   119.24		$   708,815										Nov		$   704,125		$   7,634,282		$   5,555,409		$   582,085

				Jun 2017		17,834		5,945		$   119.24		$   708,815										Dec '16		$   809,139		$   8,443,421		$   5,555,409		$   808,643

				FY17		71,336		71,336		$   119.24		$   8,505,782												$   59,434						$   16,642

				Residue		7.0%		5,369				$   59,434		Quality Incentive								Total		$   8,502,855		$   - 0		$   - 0		$   825,285

				Total Inbound				76,705

				Revenue Share w SBR - 								$   825,285														actual based on CRV paid

																										budget based on accrued CRV - timing issues



																				Rev Share		Calendar								28.0%

		FY16 Md-Yr Budget

								Tons Sold		Price		Total		actual										/ Mo		YTD		Rev Share Base		Rev Shr CUMUL.		Actual		Act Cum

				Jul 2015				5,863		$   137.87		$   808,385										Jan '15		$   997,316		$   997,316

				Aug				5,535		$   160.93		$   890,681										Feb		$   679,206		$   1,676,522

				Sep		17,095		5,697		$   128.41		$   731,566										Mar		$   734,541		$   2,411,063		$   5,555,409

				Oct				5,782		$   135.71		$   784,719										Apr		$   739,003		$   3,150,066		$   5,555,409		$   - 0

				Nov				5,905		$   122.70		$   724,557										May		$   753,335		$   3,903,401		$   5,555,409		$   - 0

				Dec 2015		18,474		6,786		$   111.51		$   756,726		$   841,189								Jun		$   761,605		$   4,665,006		$   5,555,409		$   - 0

				Jan 2016				5,928		$   117.96		$   699,278										Jul		$   808,385		$   5,473,391		$   5,555,409		$   - 0

				Feb				5,928		$   117.96		$   699,278										Aug		$   890,681		$   6,364,073		$   5,555,409		$   226,426

				Mar		17,784		5,928		$   117.96		$   699,278										Sep		$   731,566		$   7,095,639		$   5,555,409		$   431,264

				Apr				5,928		$   117.96		$   699,278										Oct		$   784,719		$   7,880,358		$   5,555,409		$   650,986

				May				5,928		$   117.96		$   699,278										Nov		$   724,557		$   8,604,915		$   5,555,409		$   853,862

				Jun 2016		17,784		5,928		$   119.09		$   705,961										Dec '15		$   756,726		$   9,361,641		$   5,555,409		$   1,065,745

				FY16		71,137		71,137		$   125.10		$   8,898,985										Quality Incentive		$   59,434						$   16,642

				Residue		7.0%		5,354				$   59,434		Quality Incentive								Total		$   9,421,075		$   - 0		$   - 0		$   1,082,386

				Total Inbound				76,492

				Revenue Share w SBR - 								$   1,082,386														actual based on CRV paid

																										budget based on accrued CRV - timing issues

		FY16 Budget

								Tons Sold		Price		Total		actual								Calendar								28.0%

				Jul 2015				5,624		$   136.69		$   768,718										Jan '15		$   997,316		$   997,316

				Aug				5,624		$   136.69		$   768,718										Feb		$   679,206		$   1,676,522

				Sep		16,872		5,624		$   138.89		$   781,122										Mar		$   734,541		$   2,411,063		$   5,555,409

				Oct				5,624		$   139.69		$   785,590										Apr		$   739,003		$   3,150,066		$   5,555,409		$   - 0

				Nov				5,624		$   139.69		$   785,590										May		$   753,335		$   3,903,401		$   5,555,409		$   - 0

				Dec 2015		16,872		5,624		$   142.63		$   802,129		$   841,189								Jun		$   761,605		$   4,665,006		$   5,555,409		$   - 0

				Jan 2016				5,624		$   143.95		$   809,575										Jul		$   768,718		$   5,433,724		$   5,555,409		$   - 0

				Feb				5,624		$   143.95		$   809,575										Aug		$   768,718		$   6,202,442		$   5,555,409		$   181,169				$   - 0

				Mar		16,872		5,624		$   147.42		$   829,093										Sep		$   781,122		$   6,983,564		$   5,555,409		$   399,883

				Apr				5,624		$   147.42		$   829,093										Oct		$   785,590		$   7,769,154		$   5,555,409		$   619,849				$   - 0

				May				5,624		$   147.42		$   829,093										Nov		$   785,590		$   8,554,744		$   5,555,409		$   839,814				$   - 0

				Jun 2016		16,872		5,624		$   147.95		$   832,071										Dec '15		$   802,129		$   9,356,873		$   5,555,409		$   1,064,410				$   - 0		$   3,801,464

				FY16		67,488		67,488		$   142.70		$   9,630,366																		$   - 0						$   1,064,410

				Residue		7.0%		5,080														Total		$   7,680,351		$   - 0		$   - 0		$   1,064,410		$   - 0

				Total Inbound				72,568

				Revenue Share w SBR - 								$   1,064,410														actual based on CRV paid

																										budget based on accrued CRV - timing issues



		FY15 Md-Yr Budget																				Calendar								28.0%

								Tons Sold		Price		Total		actual						Rev Share				/ Mo		YTD		Rev Share Base		Rev Shr CUMUL.		Actual		Act Cum

				Jul 2014				5,737		$   169.62		$   973,086										Jan 2014		$   984,180		$   984,180		$   5,555,409

				Aug				5,189		$   157.50		$   817,276										Feb		$   810,534		$   1,794,714		$   5,555,409		$   - 0

				Sep		16,370		5,444		$   189.08		$   1,029,343										Mar		$   895,403		$   2,690,117		$   5,555,409		$   - 0

				Oct				5,957		$   138.23		$   823,441										Apr		$   812,871		$   3,502,988		$   5,555,409		$   - 0

				Nov				4,736		$   162.54		$   769,774										May		$   908,516		$   4,411,504		$   5,555,409		$   - 0

				Dec 2014		16,275		5,582		$   157.70		$   880,225		$   841,189								June		$   877,792		$   5,289,296		$   5,555,409		$   - 0				$   - 0

				Jan 2015				5,382		$   163.36		$   879,158										Jul 2014		$   973,086		$   6,262,382		$   5,555,409

				Feb				5,382		$   163.36		$   879,158										Aug		$   817,276		$   7,079,658		$   5,555,409		$   426,790				$   - 0

				Mar		16,145		5,382		$   163.36		$   879,158										Sep		$   1,029,343		$   8,109,001		$   5,555,409		$   715,006				$   - 0

				Apr				5,382		$   163.36		$   879,158										Oct		$   823,441		$   8,932,442		$   5,555,409		$   945,569				$   - 0

				May				5,382		$   163.36		$   879,158										Nov		$   769,774		$   9,702,216		$   5,555,409		$   1,161,106				$   - 0

				Jun 2015		16,145		5,382		$   163.36		$   879,158										Dec 2014		$   880,225		$   10,582,441		$   5,555,409		$   1,407,569				$   - 0

				FY15 		64,935		64,935		1,955		$   10,568,093																		$   - 0				$   - 0

				Residue		7.0%		4,888														Total		$   10,582,441		$   - 0		$   - 0		$   1,407,569		$   - 0		0.0%

				Total Inbound				69,823

				Revenue Share w SBR - 								$   1,407,569														actual based on CRV paid

																										budget based on accrued CRV - timing issues





		FY15 Budget												5,917								Calendar								28.0%

								Tons Sold		Price		Total		72,780						Rev Share				/ Mo		YTD		Rev Share Base		Rev Shr CUMUL.		Actual		Act Cum

				Jul 2014				5,261		$   156.49		$   823,299										0		/ Mo		/ Mo		$   5,555,409

				Aug				5,261		$   156.49		$   823,299										Jan 2014		$   984,180		$   984,180		$   5,555,409		$   - 0

				Sep				5,261		$   156.49		$   823,299		$   156.49								Feb		$   810,534		$   1,794,714		$   5,555,409		$   - 0

				Oct				5,261		$   156.49		$   823,299										Mar		$   895,403		$   2,690,117		$   5,555,409		$   - 0

				Nov				5,261		$   156.49		$   823,299										Apr		$   812,871		$   3,502,988		$   5,555,409		$   - 0

				Dec 2014				5,261		$   156.49		$   823,299		$   156.49								May		$   908,516		$   4,411,504		$   5,555,409		$   - 0				$   - 0

				Jan 2015				5,261		$   153.51		$   807,659		$4,939,793								June		$   877,792		$   5,289,296		$   5,555,409

				Feb				5,261		$   153.51		$   807,659		$   153.51								Jul 2014		$   823,299		$   6,112,595		$   5,555,409		$   156,012				$   - 0

				Mar				5,261		$   153.51		$   807,659										Aug		$   823,299		$   6,935,894		$   5,555,409		$   386,536				$   - 0

				Apr				5,261		$   153.51		$   807,659										Sep		$   823,299		$   7,759,193		$   5,555,409		$   617,059				$   - 0

				May				5,261		$   153.51		$   807,659		$   153.51								Oct		$   823,299		$   8,582,491		$   5,555,409		$   847,583				$   - 0

				Jun 2015				5,261		$   153.51		$   807,659		$4,845,953								Nov		$   823,299		$   9,405,790		$   5,555,409		$   1,078,107				$   - 0

				FY15 				63,134		1,860		$   9,785,746										Dec 2014		$   823,299		$   10,229,089		$   5,555,409		$   1,308,630				$   - 0

				Residue		7.0%		4,752														Total		$   10,229,089		$   10,229,089		$   5,555,409		$   1,308,630		$   - 0		0.0%

				Total Inbound				67,886

				Revenue Share w SBR - 								$   1,308,630														actual based on CRV paid

																										budget based on accrued CRV - timing issues

								Tons Sold								.

				Q1				15,784		$   156.49		$   2,469,897

				Q2				15,784		$   156.49		$   2,469,897

				Q3				15,784		$   153.51		$   2,422,977

				Q4				15,784		$   153.51		$   2,422,977												$   9,339,005						$   2,334,751.22

				Total FY14 Sold				63,134		$   155.00		$   9,785,746																		$   2,614,921.37

				Total FY14 Inbound				67,886

																														25.0%		28.0%





		FY14 Mid-Yr Budget												5,917								Calendar								28.0%

								Tons Sold		Price		Total		72,780						Rev Share				/ Mo		YTD		Rev Share Base		Rev Share		Actual		Act Cum

				Jul 2013		actual		5,188		$   165.57		$   858,973				actual						0		/ Mo		/ Mo		$   5,555,409

				Aug		actual		4,855		$   190.17		$   923,257				actual						Jan 2013		$   1,010,493		$   1,010,493		$   5,555,409		$   - 0

				Sep		actual		5,295		$   157.71		$   835,077		$   170.64		actual						Feb		$   825,138		$   1,835,631		$   5,555,409		$   - 0

				Oct		actual		5,226		$   178.39		$   932,248				actual						Mar		$   882,161		$   2,717,792		$   5,555,409		$   - 0

				Nov				5,141		$   173.13		$   890,084				estimate						Apr		$   859,442		$   3,577,234		$   5,555,409		$   - 0

				Dec 2013				5,141		$   173.13		$   890,084		$   174.90		estimate						May		$   894,341		$   4,471,575		$   5,555,409		$   - 0				$   - 0

				Jan 2014				5,141		$   170.25		$   875,270		$5,329,723		estimate						June		$   713,843		$   5,185,418		$   5,555,409

				Feb		12%		5,141		$   170.25		$   875,270		$   170.25		estimate						Jul 2013		$   858,973		$   6,044,391		$   5,555,409		$   136,915				$   - 0

				Mar				5,141		$   170.25		$   875,270				estimate						Aug		$   923,257		$   6,967,648		$   5,555,409		$   395,427				$   - 0

				Apr				5,141		$   170.25		$   875,270				estimate						Sep		$   835,077		$   7,802,725		$   5,555,409		$   629,248				$   - 0

				May				5,141		$   170.25		$   875,270		$   170.25		estimate						Oct		$   932,248		$   8,734,973		$   5,555,409		$   890,278				$   - 0

				Jun 2014				5,141		$   170.25		$   875,270		$5,251,621								Nov		$   890,084		$   9,625,057		$   5,555,409		$   1,139,501				$   - 0

				FY14 Forecast				61,692		$   171.52		$   10,581,344										Dec 2013		$   890,084		$   10,515,141		$   5,555,409		$   1,388,725				$   - 0

				Residue		7.0%		4,643														Total		$   10,515,141		$   10,515,141		$   5,555,409		$   1,388,725		$   - 0		0.0%

				Total Inbound				66,335

				Revenue Share w SBR - 								$   1,388,725																		actual based on CRV paid

																														budget based on accrued CRV - timing issues

								Tons Sold								.

				Q1				15,338		$   170.64		$   2,617,307

				Q2				15,508		$   174.90		$   2,712,416

				Q3				15,423		$   170.25		$   2,625,811

				Q4				15,423		$   170.25		$   2,625,811												$   9,523,567						$   2,380,891.84

				Total FY14 Sold				61,692		$   171.52		$   10,581,344																		$   2,666,598.86

				Total FY14 Inbound				66,335

																														25.0%		28.0%



		FY13 Projection												5,917								Calendar								28.0%

								Tons Sold		Price		Total		72,780						Rev Share				/ Mo		YTD		Rev Share Base		Rev Share		Actual		Act Cum

				Jul 2012				4,660		$   173.85		$   810,156				actual						Jan 2012		$   995,942		$   995,942		$   5,555,409		$   - 0

				Aug				5,284		$   148.01		$   782,107				actual						Feb		$   876,654		$   1,872,596		$   5,555,409		$   - 0

				Sep				4,708		$   148.40		$   698,665		$   156.36		actual						Mar		$   989,475		$   2,862,071		$   5,555,409		$   - 0

				Oct				5,086		$   172.80		$   878,861				actual						Apr		$   897,213		$   3,759,284		$   5,555,409		$   - 0

				Nov				5,224		$   168.60		$   880,765				actual						May		$   969,832		$   4,729,116		$   5,555,409		$   - 0

				Dec 2012				4,889		$   202.82		$   991,574		$   181.01		actual						Jun 2012		$   857,542		$   5,586,658		$   5,555,409		$   8,750				$   - 0

				Jan 2013				6,208		$   162.77		$   1,010,493		$5,042,128		actual						Jul 2012		$   810,156		$   6,396,814		$   5,555,409		$   235,593		$   240,715		$   240,715

				Feb		-2%		4,492		$   183.69		$   825,138		$   201.68		actual						Aug		$   782,107		$   7,178,921		$   5,555,409		$   454,583		$   234,053		$   474,768

				Mar				4,704		$   187.53		$   882,161				actual						Sep		$   698,665		$   7,877,586		$   5,555,409		$   650,210		$   166,548		$   641,316

				Apr				4,860		$   176.84		$   859,442				actual						Oct		$   878,861		$   8,756,447		$   5,555,409		$   896,291		$   290,655		$   931,971

				May				5,292		$   169.00		$   894,341		$   155.43		actual						Nov		$   880,765		$   9,637,212		$   5,555,409		$   1,142,905		$   247,571		$   1,179,542

				Jun 2013				4,481		$   159.30		$   713,843		$5,185,418								Dec 2012		$   991,574		$   10,628,786		$   5,555,409		$   1,420,546		$   277,641		$   1,457,183

				FY13 Forecast				59,888		$   170.78		$   10,227,546										Total		$   10,628,786		$   10,628,786		$   5,555,409		$   1,420,546		$   1,457,183		13.7%

				Residue		7.0%		4,508																		$   11,710,174						$   36,637

				Total Inbound				64,396																		$   (1,081,388)				actual based on CRV paid

				Revenue Share w SBR - above $5,555,409 -FY2013								$   1,420,546																		budget based on accrued CRV - timing issues

				variance to FY12 Mid Yr				54,623		$   (13.43)		$   9,257,714

								Tons Sold

				Q1				14,652		$   156.36		$   2,290,928

				Q2				15,199		$   181.01		$   2,751,200

				Q3				15,404		$   176.43		$   2,717,792

				Q4				14,633		$   168.63		$   2,467,626												$   716,657						$   179,164.33

				Total FY13 Sold				59,888		$   170.78		$   10,227,546																		$   200,664.05

				Total FY13 Inbound				64,396

																														25.0%		28.0%

		FY13 Budget												5,917								Calender 2012 Commodity Revenue for Rev Sharing								Cumulative		Cumulative

								Tons Sold		Price		Total		72,780						Rev Share				/ Mo		YTD		Rev Share Base		Rev Share		Rev Share

				Jul 2012				4,660		$   173.85		$   810,156				actual						Jan 2012		$   995,942		$   995,942		$   5,555,409		$   - 0		$   - 0

				Aug				4,919		$   143.86		$   707,670				estimate						Feb		$   876,654		$   1,872,596		$   5,555,409		$   - 0		$   - 0

				Sep				4,919		$   138.64		$   682,022		$   151.73		estimate						Mar		$   989,475		$   2,862,071		$   5,555,409		$   - 0		$   - 0

				Oct				4,919		$   142.37		$   700,342				estimate						Apr		$   897,213		$   3,759,284		$   5,555,409		$   - 0		$   - 0

				Nov		0%		4,919		$   142.37		$   700,342				estimate						May		$   969,832		$   4,729,116		$   5,555,409		$   - 0		$   - 0

				Dec 2012				4,919		$   147.37		$   724,938		$   144.04		estimate						Jun 2012		$   857,542		$   5,586,658		$   5,555,409		$   7,812		$   8,750

				Jan 2013				4,919		$   156.09		$   767,854		$4,325,471		estimate						Jul 2012		$   810,156		$   6,396,814		$   5,555,409		$   210,351		$   235,593

				Feb		7%		4,919		$   156.09		$   767,854		$   156.52		estimate						Aug		$   707,670		$   7,104,484		$   5,555,409		$   387,269		$   433,741

				Mar				4,919		$   157.37		$   774,130				estimate						Sep		$   682,022		$   7,786,506		$   5,555,409		$   557,774		$   624,707

				Apr				4,919		$   162.37		$   798,726				estimate						Oct		$   700,342		$   8,486,848		$   5,555,409		$   732,860		$   820,803

				May				4,919		$   163.64		$   805,002		$   164.89		estimate						Nov		$   700,342		$   9,187,191		$   5,555,409		$   907,945		$   1,016,899

				Jun 2013				4,919		$   168.64		$   829,598		$4,743,165								Dec 2012		$   724,938		$   9,912,129		$   5,555,409		$   1,089,180		$   1,219,882		$   130,702

				FY13 Forecast				58,771		$   154.30		$   9,068,635										Total		$   9,912,129		$   9,912,129		$   5,555,409		$   1,089,180		$   1,219,882

				Residue		7.0%		4,424																		$   11,710,174

				Total Inbound				63,195																		$   (1,798,045)

				Revenue Share w SBR - above $5,555,409 -FY2013								$   1,089,180

				variance to FY12 Mid Yr				1,500		$   (47.98)		$   (2,516,564)



		FY12 Actual												Qtrly Price

								Tons Sold		Price		Total

				Jul 2011				4,521.0		$   244.80		$   1,106,723												Tons Sold		Price		Total

				Aug				4,826.0		$   226.23		$   1,091,796												4,521.0		$   244.80		$   1,106,723

				Sep				4,816.0		$   228.02		$   1,098,166												4,826.0		$   226.23		$   1,091,796

				Oct				4,628.0		$   234.43		$   1,084,927												4,816.0		$   228.02		$   1,098,166

				Nov		10%		5,072.0		$   161.25		$   817,849												4,628.0		$   234.43		$   1,084,927

				Dec 2011				5,325.0		$   168.13		$   895,298												5,072.0		$   161.25		$   817,849

				Jan 2012				5,485.0		$   181.58		$   995,942				Changed from Inbound payments to outbound Paymrnts (SBR)								5,316.0		$   168.42		$   895,298

				Feb		-12%		4,025.0		$   217.80		$   876,654				glass not shipped in Feb, both mo in Mar								5,485.0		$   181.58		$   995,942

				Mar				5,446.0		$   181.69		$989,475		$   191.37										4,025.0		$   217.80		$   876,654

				Apr				4,516.0		$   198.67		$897,213												5,446.0		$   181.69		$989,475

				May				5,265.0		$   184.20		$969,832												5,068.0		$   193.69		$981,615

				Jun 2012				4,709.0		$   182.11		$857,542		$   188.03										5,068.0		$   195.63		$991,431

				FY12 Actual				58,634		2,409		$   11,681,417		14,490		$   - 0								5,068.0		$   199.54		$1,011,259

								58,892																59,339		2,433		$   11,941,134

				1st Six Mo				4,864.7

				2nd Six Mo				5,010.3

				Revenue Share w SBR - above $5,555,409 -FY2012								$   1,060,831		<<actual paid for 2011



		FY12 Mid-Yr Budget												5,917

								Tons Sold		Price		Total		72,780						Rev Share

				Jul 2011				4,521.0		$   244.80		$   1,106,723				actual

				Aug				4,826.0		$   226.23		$   1,091,796				actual

				Sep				4,816.0		$   228.02		$   1,098,166				actual

				Oct				4,628.0		$   234.43		$   1,084,927				actual

				Nov		10%		5,072.0		$   161.25		$   817,849				actual (no aluminum)

				Dec 2011				4,772.6		$   180.00		$859,068		$6,058,529		estimate

				Jan 2012				4,772.6		$   185.00		$882,931				estimate

				Feb		4%		4,772.6		$   193.00		$921,112		$   191.00		estimate

				Mar				4,772.6		$   195.00		$930,657				estimate

				Apr				4,772.6		$   195.00		$930,657				estimate

				May				4,772.6		$   195.00		$930,657		$   195.00		estimate

				Jun 2012				4,772.6		$   195.00		$930,657		$5,526,671

				FY12 Forecast				57,271		$   202.29		$   11,585,200

								57,271

								220.3

				Revenue Share w SBR - above $6,500,000 -2011								1,003,132				see SBR Outbound Commodity Dec '11

				Revenue Share w SBR - above $6,500,000 -2012								93,764

				Revenue Share w SBR - above $6,500,000 -FY2012								1,096,896				Total

				Calender Yr 2012										Cum.		Timing		FY2012

				Q1 - Mar				14,317.8		$   191.00		2,734,700		(3,765,300)		0		0		FY2013

				Q2 - Jun				14,317.8		$   195.00		2,791,971		(144,913)		(36,228)		(36,228)

				Q3 - Sep				14,317.8		$   195.00		2,791,971		2,647,058		697,993

				Q4 - Dec				14,317.8		$   195.00		2,791,971		5,439,029		697,993		0		697,993

				Total by SBR				57,271.2				$   11,110,613				1,359,757		(36,228)		697,993

																Cal 2011		983,016		1,395,986

				REVENUE GUARANTEE - Calender 2012												FY2012		946,788

				Base Guarantee								6,500,000

				Adjusted Base						0.0%		6,500,000



				Excess Revenue above adj. Guarantee								4,610,613

				Revenue Share						25.0%		1,152,653





		FY12 Budget												5,917

								Tons		Price		Total		72,780

				Jul 2011				5,382		$   182.64		$983,016				SBR estimate

				Aug				5,382		$   182.64		$983,016				SBR estimate

				Sep				5,382		$   182.64		$983,016				SBR estimate

				Oct				5,382		$   182.64		$983,016				SBR estimate

				Nov		0%		5,382		$   182.64		$983,016				SBR estimate

				Dec 2011				5,382		$   182.64		$983,016		$5,898,095		SBR estimate

				Jan 2012				5,382		$   182.64		$983,016				SBR estimate

				Feb		18%		5,382		$   182.64		$983,016				SBR estimate

				Mar				5,382		$   182.64		$983,016				SBR estimate

				Apr				5,382		$   182.64		$983,016				SBR estimate

				May				5,382		$   182.64		$983,016				SBR estimate

				Jun 2012				5,382		$   182.64		$983,016		$5,898,095

				FY12 Forecast				64,588		$   182.64		$   11,796,191

								64,588

								248.4

				Revenue Share w SBR - above $6,500,000 calender year

																Total

				Calender Yr 2012										Cum.		Timing		FY2012

				Q1 - Mar				16,147.0		$   182.64		2,949,048		(3,550,952)		0		0		FY2013

				Q2 - Jun				16,147.0		$   182.64		2,949,048		226,511		56,628		56,628

				Q3 - Sep				16,147.0		$   182.64		2,949,048		3,175,559		737,262

				Q4 - Dec				16,147.0		$   182.64		2,949,048		6,124,607		737,262		0		737,262

				Total by SBR				64,588.0				$   11,796,191				1,531,152		56,628		737,262

																Cal 2011		2,949,048		1,474,524

				REVENUE GUARANTEE - Calender 2012												FY2012		3,005,676

				Base Guarantee								6,500,000

				Adjusted Base						0.0%		6,500,000



				Excess Revenue above adj. Guarantee								5,296,191

				Revenue Share						25.0%		1,324,048



		FY12 Budget												5,917

								Tons Sold		Price		Total		72,780

				Jul 2011				5,382		$   182.64		$983,016				SBR estimate

				Aug				5,382		$   182.64		$983,016				SBR estimate

				Sep				5,382		$   182.64		$983,016				SBR estimate

				Oct				5,382		$   182.64		$983,016				SBR estimate

				Nov		0%		5,382		$   182.64		$983,016				SBR estimate

				Dec 2011				5,382		$   182.64		$983,016		$5,898,095		SBR estimate

				Jan 2012				5,382		$   182.64		$983,016				SBR estimate

				Feb		18%		5,382		$   182.64		$983,016				SBR estimate

				Mar				5,382		$   182.64		$983,016				SBR estimate

				Apr				5,382		$   182.64		$983,016				SBR estimate

				May				5,382		$   182.64		$983,016				SBR estimate

				Jun 2012				5,382		$   182.64		$983,016		$5,898,095

				FY12 Forecast				64,588		$   182.64		$   11,796,191

								64,588.00

								248.4

				Revenue Share w SBR - above $6,500,000 calender year

																Total

				Calender Yr 2012										Cum.		Timing		FY2012

				Q1 - Mar				16,147.0		$   182.64		2,949,048		(2,722,536)		0		0		FY2013

				Q2 - Jun				16,147.0		$   182.64		2,949,048		226,511		56,628		56,628

				Q3 - Sep				16,147.0		$   182.64		2,949,048		3,175,559		737,262

				Q4 - Dec				16,147.0		$   182.64		2,949,048		6,124,607		737,262		0		737,262

				Total by SBR				64,588.0				$   11,796,191				1,531,152		56,628		737,262

																Cal 2011		1,171,981		1,474,524

				REVENUE GUARANTEE - Calender 2012												FY2012		1,228,609

				Base Guarantee								6,500,000

				Adjusted Base						-12.7%		5,671,584



				Excess Revenue above adj. Guarantee								6,124,607

				Revenue Share						25.0%		1,531,152



				Calender Yr 2011, excl tons to Smurfit						Price		Revenue

				Q1				- 0		- 0		- 0

				Q2				15,608.8		$   192.25		3,000,785

				Q3				16,147.0		$   182.64		2,949,048

				Q4				16,147.0		$   182.64		2,949,048

				Total by SBR				47,902.8				$   8,898,881



				REVENUE GUARANTEE - Calender 2011

				Apr 4 startup Adjustment;								6,500,000

				# Days				271.0		74.2%

				Prorated Revenue Guarantee								4,826,027



				Tonnage Proration:

				SBR Tons				47,902.8

				Smurfit Tons				16,685.2						Jan - Mar + 20% Apr

				Total Cal. 2011 Tons				64,588.0		-12.7%		4,210,957

				RFP Tonnage Base				74,022.0				4,687,924

												1,171,981

				Revenue Share - Cal. 2011						25.0%		1,171,981

				FY2012 portion								1,171,981





		FY11 new Projection						w/ Off-Sight Processing						5,917

								Tons		Price		Total		72,780

				Jul 2010				4,347		$   137.15		$596,237				Smurfit actual

				Aug				4,312		$   145.94		$629,348				Smurfit actual

				Sep				4,591		$   148.83		$683,299				Smurfit actual

				Oct				4,573		$   160.25		$732,812				Smurfit actual

				Nov		15%		5,274		$   167.62		$884,011				Smurfit actual

				Dec 2010				5,875		$   174.86		$1,027,303		$4,553,010		Smurfit actual

				Jan 2011				5,775		$   182.76		$1,055,439				Smurfit actual

				Feb		4%		4,755		$   186.24		$885,571				Smurfit actual

				Mar				5,617		$   192.25		$1,079,868				Smurfit actual

				Apr				5,382		$   192.25		$1,034,754				SBR estimate

				May				5,382		$   192.25		$1,034,754				SBR estimate				estimated 3% premium w/ SBR

				Jun 2011				5,382		$   192.25		$1,034,754		$6,125,139

				FY11 Forecast				61,267		$   174.29		$   10,678,149								0.0%

								64,588.00																32,294

								248.4																32,294.0

																								32,294.0

		FY11 Mid-YrProjection						w/ Off-Sight Processing						5,917

								Tons		Price		Total		72,780

				Jul 2010				4,347		$   137.15		$596,237				Smurfit actual

				Aug				4,312		$   145.94		$629,348				Smurfit actual

				Sep				4,591		$   148.83		$683,299				Smurfit actual

				Oct				4,573		$   160.25		$732,812				Smurfit actual

				Nov		15%		5,274		$   167.62		$884,011				Smurfit actual

				Dec 2010				5,875		$   174.86		$1,027,303		$4,553,010		Smurfit actual

				Jan 2011				6,132		$   171.24		$1,050,026				Smurfit estimate

				Feb		30%		5,975		$   171.24		$1,023,159				Smurfit estimate				30% tons Increase over 2010 Estimate or 27%

				Mar				5,975		$   171.24		$1,023,159				Smurfit estimate				     same as 11/10 bond update

				Apr				5,975		$   183.23		$1,094,780				SBR estimate

				May				5,975		$   183.23		$1,094,780				SBR estimate				price - 5% higher w SBR (per 11/10bond update)

				Jun 2011				5,975		$   183.23		$1,094,780		$6,380,684

				FY11 Forecast				64,980		$   168.26		$   10,933,694

								72,013.79

								277.0

		FY11 Budget 						Smurfit / SBR

						# mo		Tons		Price		Total		Revenue Share w SBR - above $6,500,000 calender year

				Q1 (Sep)				13,997		$   165.52		$2,316,831				Smurfit

				Q2 (Dec)				13,997		$   167.18		$2,339,999				Smurfit

				Q3 (Jan - ?)				- 0		$   168.85		$0				Smurfit				calender yr		bond proforma		Incr %

				Q3 - (? - Mar) New MRF				- 0		$   168.85		$0				SBR				2010 tons		57,065

				Q4 - new MRF				18,156		$   168.85		$3,065,689		$3,065,689		SBR				2011 tons		74,022		29.7%

														$   (3,434,311)		Rev > $6.5M

				FY11 Budget				46,151		$   167.33		$   7,722,519		$   - 0





		FY10 Projection						w/ Off-Sight Processing

								Tons		Price		Total

				Jul				4,590		$   146.02		$670,236				Allied actual						Qtr tons

				Aug				3,409		$   190.50		$649,412				Allied actual

				Aug				1,158		$   143.36		$166,020				Smurfit actual

				Sep				4,712		$   139.04		$655,098				Smurfit actual

				Oct				4,695		$   144.73		$679,478				Smurfit actual						13,869

				Nov				4,464		$   145.41		$649,020				Smurfit actual

				Dec				5,280		$   152.24		$803,797		$4,273,061		Smurfit actual

				Jan				4,931		$   146.84		$724,130				Smurfit actual						14,438

				Feb				4,198		$   153.00		$642,294				Smurfit actual

				Mar				4,856		$   156.99		$762,343				Smurfit actual

				Apr				4,777		$   176.79		$844,473				Smurfit actual						13,985

				May				4,610		$   162.26		$748,056				estimate (price 3 mo avg)

				Jun				4,610		$   163.88		$755,537		$4,476,833		estimate

				FY10 Forecast				56,289		$   155.45		$   8,749,894										13,997







		FY10 Budget (Mid-Yr)						w/ Off-Sight Processing								avg. price

				Jul				4,590		$   146.02		$670,236				Allied actual

				Aug				3,409		$   190.50		$649,412				Allied actual

				Aug				1,158		$   143.36		$166,020				Smurfit actual				no newspaper

				Sep				4,712		$   139.04		$655,098				Smurfit actual

				Oct				4,695		$   144.73		$679,478				Smurfit actual

				Nov				4,464		$   145.41		$649,020				Smurfit actual

				Dec				5,280		$   152.24		$803,797		$4,273,061		Smurfit actual

				Jan				4,718		$   153.76		$725,418

				Feb				4,718		$   155.30		$732,672

				Mar				4,718		$   156.85		$739,999

				Apr				4,718		$   158.42		$747,399

				May				4,718		$   160.01		$754,873

				Jun				4,718		$   161.61		$762,421		$4,462,781		$   157.66

				FY10 Forecast				56,613		$   154.31		$   8,735,841



				Less: Revenue Sharing 		NOT SURE ABOUT THIS - ASK KEVIN

														vs. '09								$   - 0		book to expense

				NET										ERROR:#REF!

																						$   - 0

































		SBWMA - 2010 BUDGET

				Commodity Revenue Detail

				FY 2009 Commodity Revenue Forecast										$   9,366,810

				FY 2010 Commodity Revenue Budget										$   8,661,496



		FY09

				Actual Transfers through 5/31/09						8,672,542



						tons		price

				Apr		4,737		$   144.00										tons per Allied 2009 forecast

				May		4,401		$   145.00

				Jun		4,691		$   148.00		694,268

				FY09 Forecast						$   9,366,810



				Less: Revenue Sharing 						(499,000)								book to expense

				Adjust





				Net						$   8,867,810



				   actual - Jan $136.84, Feb - $138.02, Mar - $143.02



		FY10 Budget																w/ Off-Sight Processing

				Jul		4,917		$   149.00		$732,583								4,917						avg. price

				Aug		4,917		$   150.00		$737,500								4,917		$   149.00		$732,583				10% incr in fiber price

				Sep		4,917		$   151.00		$742,417								4,917		$   153.00		$752,250				no change to container (incr offset by loss of QIP/CRV)

				Oct		4,917		$   152.00		$747,333								4,917		$   136.22		$669,748

				Nov		4,917		$   153.00		$752,250								4,917		$   138.94		$683,143

				Dec		4,917		$   154.00		$757,167								4,917		$   141.72		$696,806

				Jan		4,917		$   155.00		$762,083								4,917		$   144.56		$710,742		$   140.36		(Sep - Dec)

				Feb		4,917		$   156.00		$767,000								4,917		$   146.00		$717,850

				Mar		4,917		$   157.00		$771,917								4,917		$   147.46		$725,028

				Apr		4,917		$   158.00		$776,833								4,917		$   148.94		$732,278

				May		4,917		$   159.00		$781,750								4,917		$   150.43		$739,601

				Jun		4,917		$   160.00		$786,667								4,917		$   151.93		$746,997

				FY10 Forecast		59,000		$   154.50		$   9,115,500								59,000		$   153.45		$754,467		$   149.70

																				$   146.81		$   8,661,496		$   (454,004)

				Less: Revenue Sharing 						(499,000)

														vs. '09								$   (671,934)		book to expense

				NET						$   8,616,500				97.2%

																						$   7,989,562

		Calender 2010

				Jan														4,917

				Feb														4,917		$   146.00		$717,850

				Mar														4,917		$   147.46		$725,028

				Apr														4,917		$   148.94		$732,278

				May														4,917		$   150.43		$739,601

				Jun														4,917		$   151.93		$746,997

				Jul														4,917		$   153.45		$754,467

				Aug														4,917		$   154.99		$762,012

				Sep														4,917		$   156.54		$769,632

				Oct														4,917		$   158.10		$777,328

				Nov														4,917		$   159.68		$785,102

				Dec														4,917		$   161.28		$792,953

				TOTAL														59,000		$   162.89		$800,882

																				$154.31		$9,104,131
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Commodity Pricing

		SBWMA

		SBWMA - FY2023 BUDGET

		Commodity Pricing



		FY23 Forecast Budget						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		Jan '23		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000

		Feb		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000

		Mar		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000

		Apr		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000

		May		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000

		Jun		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000

		July		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000

		Aug		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000

		Sep		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000

		Oct		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000

		Nov		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000

		Dec '23		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000



		FY3  Budget						50,716.4		143		$   7,230,821				33,916.4		$   40		$   1,350,821				16,800.0		$   350		$   5,880,000





		FY22 Forecast Budget						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		Jan '22		actual				3,400.0		184		$   625,767				1,947.3		$   84.26		$   164,073				1,452.7		$   318		$   461,694

		Feb		actual				3,904.1		226		$   880,942				2,589.1		$   91.27		$   236,320				1,315.0		$   490		$   644,622

		Mar		actual				4,254.2		180		$   764,969				2,864.6		$   99.45		$   284,887				1,389.6		$   345		$   480,082

		Apr		actual				5,090.6		163		$   827,393				3,757.6		$   64.67		$   242,988				1,333.0		$   438		$   584,405

		May		actual				4,297.5		154		$   662,355				2,978.6		$   71.91		$   214,182				1,318.9		$   340		$   448,173

		Jun		actual				4,367.8		182		$   794,787				3,005.6		$   79.30		$   238,333				1,362.3		$   408		$   556,454

		July		actual				3,625.0		131		$   475,567				2,522.6		$   79.07		$   199,460				1,102.4		$   250		$   276,106

		Aug		actual				4,531.0		174		$   788,513				2,945.6		$   60.31		$   177,652				1,585.5		$   350		$   610,860

		Sep		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000

		Oct		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000

		Nov		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000

		Dec '22		estimate				4,226.4		143		$   602,568				2,826.4		$   39.83		$   112,568				1,400.0		$   350		$   490,000



		FY22  Budget						50,375.7		163		$   8,230,565				33,916.4		$   65		$   2,208,169				16,459.3		$   366		$   6,022,396





		FY21 Forecast						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		Jan '21		actual				4,243.9		167		$   709,127				2,733.0		$   63.00		$   172,191				1,510.8		$   355		$   536,936

		Feb		actual				3,883.3		145		$   564,222				2,493.8		$   58.02		$   144,690				1,389.5		$   302		$   419,533

		Mar		actual				6,361.2		140		$   888,249				4,783.1		$   62.16		$   297,324				1,578.0		$   374		$   590,925

		Apr		actual				4,240.3		145		$   614,727				2,846.8		$   79.08		$   225,115				1,393.6		$   280		$   389,612

		May		actual				3,828.4		202		$   774,956				2,447.5		$   99.26		$   242,937				1,380.9		$   385		$   532,020

		Jun		actual				4,746.1		204		$   969,585				3,290.4		$   108.53		$   357,107				1,455.6		$   421		$   612,478

		July		actual				3,934.9		224		$   882,496				2,522.2		$   140.77		$   355,050				1,412.6		$   373		$   527,446

		Aug		actual				5,071.5		186		$   941,914				3,777.1		$   152.73		$   576,858				1,294.4		$   282		$   365,056

		Sep		actual				4,045.5		230		$   930,007				2,640.9		$   135.08		$   356,733				1,404.6		$   408		$   573,274

		Oct		actual				4,090.9		188		$   768,960				2,853.9		$   129.28		$   368,959				1,237.1		$   323		$   400,001

		Nov		actual				3,169.7		234		$   742,466				1,837.1		$   114.17		$   209,745				1,332.6		$   400		$   532,721

		Dec '21		actual				3,869.3		184		$   711,943				2,399.7		$   91.73		$   220,118				1,469.6		$   335		$   491,825



		FY21  Budget						51,484.8		184		$   9,498,653				34,625.4		$   102		$   3,526,826				16,859.4		$   354		$   5,971,827







		FY21 Budget						TOTAL								Fibers								Containers								Residue		INBOUND		% Residue

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total						TONS

		July '20		actual				4,748.9		122		$   579,730				3,174.9		$   36.57		$   116,110				1,574.0		$   295		$463,620

		Aug		actual				4,881.4		120		$   587,566				3,411.8		$   43.29		$   147,708				1,469.6		$   299		$439,858

		Sep		estimate				4,881.4		120		$   587,566				3,411.8		$   43.29		$   147,708				1,469.6		$   299		$   439,858

		Oct		estimate				4,881.4		120		$   587,566				3,411.8		$   43.29		$   147,708				1,469.6		$   299		$   439,858

		Nov		estimate				4,881.4		120		$   587,566				3,411.8		$   43.29		$   147,708				1,469.6		$   299		$   439,858

		Dec		estimate				4,881.4		120		$   587,566				3,411.8		$   43.29		$   147,708				1,469.6		$   299		$   439,858



		Jan '21		estimate				4,881.4		106		$   515,176				3,411.8		$   32.54		$   111,028				1,469.6		$   275		$   404,148

		Feb		estimate				4,881.4		106		$   515,176				3,411.8		$   32.54		$   111,028				1,469.6		$   275		$   404,148

		Mar		estimate				4,881.4		106		$   515,176				3,411.8		$   32.54		$   111,028				1,469.6		$   275		$   404,148

		Apr		estimate				4,881.4		106		$   515,176				3,411.8		$   32.54		$   111,028				1,469.6		$   275		$   404,148

		May		estimate				4,881.4		106		$   515,176				3,411.8		$   32.54		$   111,028				1,469.6		$   275		$   404,148

		Jun		estimate				4,881.4		106		$   515,176				3,411.8		$   32.54		$   111,028				1,469.6		$   275		$   404,148

		July		estimate				4,881.4		106		$   515,176				3,411.8		$   32.54		$   111,028				1,469.6		$   275		$   404,148

		Aug		estimate				4,881.4		106		$   515,176				3,411.8		$   32.54		$   111,028				1,469.6		$   275		$   404,148

		Sep		estimate				4,881.4		106		$   515,176				3,411.8		$   32.54		$   111,028				1,469.6		$   275		$   404,148

		Oct		estimate				4,881.4		106		$   515,176				3,411.8		$   32.54		$   111,028				1,469.6		$   275		$   404,148

		Nov		estimate				4,881.4		106		$   515,176				3,411.8		$   32.54		$   111,028				1,469.6		$   275		$   404,148

		Dec		estimate				4,881.4		106		$   515,176				3,411.8		$   32.54		$   111,028				1,469.6		$   275		$   404,148



		FY21  Budget						58,576.7		106		$   6,182,116				40,941.1		$   33		$   1,332,337				17,635.6		$   275		$   4,849,779

		Variance to MY20



		FY20  Actual						TOTAL								Fibers								Containers								Residue		INBOUND		% Residue

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total						TONS

		July '19		actual				5,016.4		102		$   511,796				3,391.4		$   24.49		$   83,041

Farouk Fakira: Farouk Fakira:
From October SBR monthly report.
				1,625.0		$   264		$428,756				1,170		6,186		19%

		Aug		actual				5,246.8		149		$   780,418				3,370.3		$   27.43		$92,434

Farouk Fakira: Farouk Fakira:
From October SBR monthly report.
				1,876.5		$   367		$687,984				1,107		6,354		17%

		Sep		actual				4,653.3		85		$   394,071				3,199.7		$   21.74		$69,546				1,453.6		$   223		$324,524				1,054		5,707		18%				4,653.33		$   85		$   394,070.01				3,199.70		$   22		$   69,546.20				1,453.63		$   223		$   324,523.81

		Oct		actual				5,460.1		77		$   420,067				3,892.6		$   16.31		$63,476				1,567.4		$   227		$356,591				1,120		6,580		17%

		Nov		actual				4,594.6		75		$   342,612				3,127.4		$   8.79		$27,499				1,467.2		$   215		$315,112				1,009		5,603		18%

		Dec		actual				5,028.0		77		$   388,071				3,447.6		$   7.75		$26,712				1,580.4		$   229		$361,359				1,104		6,132		18%

		Jan '20		actual				6,291.7		63		$   396,384				4,552.0		$   12.32		$56,097				1,739.8		$   196		$340,287				1,381		7,673		18%

		Feb		actual				4,426.2		144		$   639,006				2,849.7		$   28.19		$80,338				1,576.5		$   354		$558,668				972		5,398		18%

		Mar		actual				5,593.8		107		$   597,386				3,799.9		$   22.45

Farouk Fakira: Farouk Fakira:
Calculated based on new rates.
		$85,300				1,793.9		$   285		$512,086				1,228		6,822		18%

		Apr		actual				5,110.2		98		$   501,319				3,385.7		$   32.95		$111,570				1,724.5		$   226		$389,749				1,122		6,232		18%

		May		actual				4,591.1		107		$   489,732				2,981.7		$   40.81		$121,691				1,609.4		$   229		$368,041				1,008		5,599		18%

		Jun '20		actual				4,310.9		98		$   424,005				2,928.9		$   36.19		$106,006				1,382.0		$   230		$317,999				946		5,257		18%



		FY20  Actual						60,323.1		98		$   5,884,867				40,926.9		$   23		$   923,710				19,396.3		$   256		$   4,961,157				13,219.8		73,542.9		18%

		Variance to FY19						717.0		(31.6)		(1,813,242.4)		- 0		1,625.5		(12.2)		(443,110.8)		- 0		(908.5)		(56.0)		(1,370,131.6)



		FY19  Actual						TOTAL								Fibers								Containers								Residue		INBOUND		% Residue

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total						TONS

		July '18		actual				4,682.2		124		$   578,769				3,373.3		$   35.37		$   119,323

Farouk Fakira: Farouk Fakira:
From October SBR monthly report.
				1,308.9		$   351		$459,446				1,170		5,852		20%

		July '18		actual (China chg)								$   (48,643)								$   (48,643)																		china rejected loads charge

		Aug		actual				5,781.9		123		$   711,256				3,808.2		$   41.47		$157,910

Farouk Fakira: Farouk Fakira:
From October SBR monthly report.
				1,973.7		$   280		$553,347				1,107		6,889		16%

		Sep		actual				4,295.3		144		$   617,301				2,882.0		$   41.80		$120,472				1,413.4		$   352		$496,830				1,054		5,349		20%		incl. QIP $57k - glass

		QIP										$   57,185								$0								$   57,185

		Oct		actual				5,617.0		146		$   817,985				3,843.5		$   45.52		$174,935				1,773.6		$   363		$643,050				1,120		6,737		17%														$468,371		$1,651,299

		Nov		actual				4,865.7		136		$   661,116				3,187.3		$   47.96		$152,873				1,678.4		$   303		$508,243				1,068		5,934		18%														10,913.7		5,237.5

		Dec		actual				5,668.5		113		$   640,569				3,883.0		$   36.20		$140,563				1,785.6		$   280		$500,006				1,244		6,913		18%

		Jan '19		actual				5,668.5		123		$   694,632				3,538.3		$   43.36		$153,423				2,130.2		$   254		$541,208				1,244		6,913		18%														$   42.92		$   315.28

		Feb		actual				3,968.5		158		$   628,681				2,180.2		$   36.63		$79,859				1,788.3		$   307		$548,822				871		4,840		18%																						142.38

		QIP										$   66,060																$66,060

		Mar		actual				3,974.8		137		$   544,137				2,492.2		$   41.73

Farouk Fakira: Farouk Fakira:
Calculated based on new rates.
		$103,994				1,482.6		$   297		$440,143				873		4,847		18%																						119.24

		Apr		actual				4,206.7		104		$   437,759				2,860.3		$   22.52		$64,408				1,346.4		$   277		$373,351				923		5,130		18%												$   107.57										23.14		19.41%

		May		actual				5,823.5		119		$   695,276				3,873.2		$   18.51		$71,693				1,950.3		$   320		$623,583				1,278		7,102		18%

		Jun '19		actual				5,053.6		106		$   534,224				3,380.1		$   22.49		$76,011				1,673.5		$   274		$458,213				1,109		6,163		18%

		QIP										$   61,802																$61,802



		FY19 MY Budget						59,606.1		129		$   7,698,109				39,301.4		$   35		$   1,366,821				20,304.8		$   312		$   6,331,289				13,062.4		72,668.5		18%

		Variance to FY18 Mid-Year Budget						(4,689.9)		6		(246,730)		- 0		(5,824.6)		$   (60)		(2,918,964.5)		- 0		1,134.8		$   121		2,672,234.7



		FY18  MY Forecast						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		July '17		actual				4,873.6		$   161		$   784,989				3,579.4		$   151.04		$   540,641				1,294.1		$   189		$244,348				718		5,592		13%

		Aug		actual				5,569.2		$   149		$   827,292				4,194.0		$   137.87		$   578,214				1,375.1		$   181		$249,078				903		6,472		14%

		Sep		actual				4,673.9		$   125		$   586,230				3,412.9		$   108.01		$   368,615				1,261.0		$   173		$217,615				736		5,410		14%

		Oct		actual				4,998.9		$   92		$   461,742				3,673.0		$   59.62		$   218,981				1,325.9		$   183		$242,760				866		5,864		15%														$895,404		$1,050,214

		Nov		actual				5,639.6		$   132		$   746,786				4,056.6		$   87.08		$   353,265				1,583.1		$   249		$393,521				869		6,509		13%														11,621.3		4,656.4

		Dec		actual				5,639.2		$   131		$   737,090				3,891.7		$   83.04		$   323,158				1,747.5		$   237		$413,932				790		6,429		12%

		Jan '18		actual				6,178.8		$   119		$   732,734				4,113.2		$   76.79		$315,846				2,065.6		$   202		$416,888				924		7,103		13%				ERROR:#DIV/0!		$2,178,144								$   77.05		$   225.54

		Feb		actual				4,597.3		$   121		$   555,471				3,311.0		$   59.64		$197,484				1,286.3		$   278		$357,987				706		5,303		13%																						142.38

		Mar		actual				4,756.9		$   147		$   700,200				3,074.0		$   33.07

Farouk Fakira: Farouk Fakira:
Calculated based on new rates.
		$101,655				1,682.9		$   356		$598,545				1,009		5,766		17%																						119.24

		Apr		actual				4,367.9		$   118		$   513,781				2,775.0		$   20.75		$57,580				1,592.9		$   286		$456,201				951		5,319		18%												$   107.57										23.14		19.41%

		May w QIP		actual				5,894.0		$   92		$   539,510

Marshal Moran: Marshal Moran:
includes $54k QIP for 2017
				4,093.0		$   19.78		$80,963				1,801.0		$   255		$458,547

Marshal Moran: Marshal Moran:
includes $54k for QIP foe glass
				1,009		6,903		15%

		Jun '18		actual				5,260.8		$   111		$   582,675				3,669.0		$   21.66		$79,485				1,591.8		$   316		$503,190				942		6,203		15%



		FY18 MY Forecast						62,450.0		$   124		$   7,768,499				43,842.8		$   73.35		$   3,215,886				18,607.2		$   245		$   4,552,613				10,424.0		72,874.0		14%

		Variance to FY18 Mid-Year Budget						(1,846.0)		$   1		(176,340.0)		- 0		(1,283.2)		$   (22)		(1,069,898.6)		- 0		(562.8)		$   54		893,558.6



		FY18  Forecast						TOTAL								Fibers								Containers

		Q1		Sep '17				$15,117		$   145		$2,198,511				$11,186		$   133		$1,487,469				$3,930		$   181		$711,041

		Q2		Dec '17				$16,278		$   120		$1,945,618				$11,621		$   77		$895,404				$4,656		$   226		$1,050,214

		Q3		Mar '18				15,533.0		$   128		$   1,988,405				10,498.2		$   59		$   614,985				5,034.8		$   273		$   1,373,420

		Q4		Jun '18				15,522.7		$   105		$   1,635,965				10,537.0		$   21		$   218,028				4,985.7		$   284		$   1,417,937

		FY18 Forecast						62,450.0		$   124		$   7,768,499				43,842.8		$   73		$   3,215,886				18,607.2		$   245		$   4,552,613



		FY18 Md-Yr Budget						64,296.0		$   124		$   7,944,839				45,126.0		$   95		$   4,285,785				19,170.0		$   191		$   3,659,054

		FY18 Budget						70,869.0		$   142		$   10,046,673				52,806.0		$   115		$   6,097,200				18,063.0		$   219		$   3,949,473





		FY17 Md-Yr Budget						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total																																$   1,694,913

		July '16		actual				5,515.9		$   145.33		$801,622				4,405.0		$   105.72		$465,718

Farouk Fakira: Farouk Fakira:
From October SBR monthly report.
								

Marshal Moran: Marshal Moran:
includes $54k for QIP foe glass
		1,110.9		$   302.37		$335,903																								5,747		6,242		6,518				$   (314,530)

		Aug		actual				6,147.4		$   159.97		$983,404				4,157.5		$   100.44		$417,563				1,989.9		$   284.35		$565,841																						$   769,789		$   911,846		$   809,047		$   836,865				$   (94,795)

		Sep		actual				1,300.3		$   127.95		$166,372				904.6		$   113.95		$103,072				395.7		$   159.96		$63,300																						-4697		-4697		-4697		-4697				$   1,285,588

		Oct		actual				36.6		$   367.62		$13,455				- 0		$   - 0		$0				36.6		$   367.62		$13,455																						$   765,092		$   907,149		$   804,350		$   832,168

		Nov		actual				41.5		$   296.86		$12,322				- 0		$   - 0		$0				41.5		$   296.86		$12,322

		Dec		estimate				41.5		$   296.86		$12,322				- 0		$   - 0		$0				41.5		$   296.86		$12,322

		Jan '17		estimate				6,040.8		$   140.23

Farouk Fakira: Farouk Fakira:
Based on the average rates of October, November, and December, 2016
								

Farouk Fakira: Farouk Fakira:
Calculated based on new rates.
		

Farouk Fakira: Farouk Fakira:
Calculated based on new rates.
		

Marshal Moran: Marshal Moran:
includes $54k QIP for 2017
						

Farouk Fakira: Farouk Fakira:
Calculated based on new rates.
		

Farouk Fakira: Farouk Fakira:
From October SBR monthly report.
		$847,100				4,335.9		$   82.59		$358,122				1,704.9		$   296.86		$506,100

		Feb		estimate				5,604.9		$   140.23		$785,982				4,198.5		$   82.59		$346,772				1,406.4		$   296.86		$417,512																								4,390.07		4,692.78		4,919.69

		Mar		estimate				6,287.3		$   140.23		$881,669				4,582.1		$   82.59		$378,453				1,705.2		$   296.86		$506,207																								$   502,179.19		$   578,144.73		$   606,099.80

		Apr		estimate				5,944.6		$   140.23		$833,617				4,427.9		$   82.59		$365,718				1,516.7		$   296.86		$450,254																								$   114.39		$   123.20		$   123.20

		May		estimate				5,944.6		$   140.23		$833,617				4,455.8		$   82.59		$368,020				1,488.9		$   296.86		$441,983

		Jun '17		estimate				5,944.6		$   140.23		$833,617				4,455.8		$   82.59		$368,020				1,488.9		$   296.86		$441,983																								1,356.70		1,548.73		1,598.50

		FY15						48,850.2		$   143.40		$   7,005,099				35,922.9		$   88.29		$   3,171,458				12,927.2		$   291.41		$   3,767,184																								$   404,969.85		$   226,205.20		$   226,068.08

		Variance to FY17 Budget						42,905.5		24.2		6,296,283.5		- 0		31,467.2		5.7		2,803,438.0		- 0		11,438.3		62.5		3,426,388.3																								$   298.50		$   146.06		$   141.43





		FY17 Budget						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		July '16		estimate				5,863.5		$   119.24		$699,139				4,405.0		$   82.59		$363,829				1,458.5		$   229.91		$335,310										$0

		Aug		estimate				5,534.7		$   119.24		$659,934				4,157.5		$   82.59		$343,383				1,377.2		$   229.85		$316,551										$0

		Sep		estimate				5,697.0		$   119.24		$679,287				4,265.2		$   82.59		$352,280				1,431.8		$   228.39		$327,006										$0

		Oct		estimate				5,782.2		$   119.24		$689,447				4,344.1		$   82.59		$358,799				1,438.1		$   229.92		$330,648										$0

		Nov		estimate				5,905.3		$   119.24		$704,125				4,442.7		$   82.59		$366,944				1,462.6		$   230.54		$337,181										$0

		Dec		estimate				6,786.0		$   119.24		$809,139				5,120.0		$   82.59		$422,882				1,666.0		$   231.84		$386,257										$0

		Jan '17		estimate				6,040.8		$   119.24		$720,280				4,335.9		$   82.59		$358,122				1,704.9		$   212.43		$362,158										$0												142.38

		Feb		estimate				5,604.9		$   119.24		$668,312				4,198.5		$   82.59		$346,772				1,406.4		$   228.62		$321,540										$0												-119.24

		Mar		estimate				6,287.3		$   119.24		$749,674				4,582.1		$   82.59		$378,453				1,705.2		$   217.70		$371,221										$0												23.14

		Apr		estimate				5,944.6		$   119.24		$708,815				4,427.9		$   82.59		$365,718				1,516.7		$   226.21		$343,097										$0

		May		estimate				5,944.6		$   119.24		$708,815				4,455.8		$   82.59		$368,020				1,488.9		$   228.89		$340,796										$0

		Jun '17		estimate				5,944.6		$   119.24		$708,815				4,455.8		$   82.59		$368,020				1,488.9		$   228.89		$340,796										$0

		FY16 Bud						71,335.7		$   119.24		$   8,505,782				53,190.4		$   82.59		$   4,393,221				18,145.2		$   226.65		$   4,112,560

		variance to FY16 Bud						3,847.7		$   (23.46)		(1,124,584.9)				3,572.8		$   (7.70)		(86,988.0)		- 0		274.8		$   (61.55)		$   (1,037,597)		- 0





								TOTAL								Fibers								Containers

		FY16 Actual / Fcst						Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		July '15		actual				5,863.5		$   137.87		$808,385				4,405.0		$   105.72		$465,718				1,458.5		$   234.95		$342,667										$0

		Aug		actual				5,534.7		$   160.93		$890,681				4,157.5		$   100.44		$417,563				1,377.2		$   343.53		$473,118										$0

		Sep		actual				5,697.0		$   128.41		$731,566				4,265.2		$   102.90		$438,899				1,431.8		$   204.41		$292,668										$0

		Oct		actual				5,782.2		$   135.71		$784,719				4,344.1		$   100.36		$435,968				1,438.1		$   242.51		$348,751										$0

		Nov		actual				5,905.3		$   122.70		$724,557				4,442.7		$   93.45		$415,188				1,462.6		$   211.53		$309,369										$0

		Dec		actual				6,786.0		$   111.51		$756,726				5,120.0		$   87.20		$446,476				1,666.0		$   186.22		$310,250										$0

		Jan '16		actual				6,040.8		$   101.83		$615,159				4,335.9		$   78.73		$341,379				1,704.9		$   160.59		$273,780										$0

		Feb		actual				5,604.9		$   121.09		$678,676				4,198.5		$   82.06		$344,535				1,406.4		$   237.58		$334,140										$0

		Mar		actual				6,287.3		$   132.43		$832,610				4,582.1		$   89.75		$411,240				1,705.2		$   247.10		$421,370										$0

		Apr		estimate				5,944.6		$   119.24		$708,815				4,427.9		$   82.59		$365,718				1,516.7		$   226.21		$343,097										$0

		May		estimate				5,944.6		$   119.24		$708,815				4,455.8		$   82.59		$365,718				1,488.9		$   226.21		$336,794										($6,303)

		Jun '16		estimate				5,944.6		$   119.24		$708,815				4,455.8		$   82.59		$365,718				1,488.9		$   226.21		$336,794										($6,303)

		FY16 Fcst						71,335.7		$   125.46		$   8,949,526				53,190.4		$   90.51		$   4,814,122				18,145.2		$   227.21		$   4,122,798

		variance to FY16 Budget						3,847.7		$   (17)		$   (680,841)				3,572.8		$   0		$   333,912				274.8		$   (61)		$   (1,027,359)		ERROR:#REF!



		FY16 Md-Yr Budget						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		July '15		actual				5,863.5		$   137.87		$808,385				4,405.0		$   105.72		$465,718				1,458.5		$   234.95		$342,667

		Aug		actual				5,534.7		$   160.93		$890,681				4,157.5		$   100.44		$417,563				1,377.2		$   343.53		$473,118

		Sep		actual				5,697.0		$   128.41		$731,566				4,265.2		$   102.90		$438,899				1,431.8		$   204.41		$292,668

		Oct		actual				5,782.2		$   135.71		$784,719				4,344.1		$   100.36		$435,968				1,438.1		$   242.51		$348,751

		Nov		actual				5,905.3		$   122.70		$724,557				4,442.7		$   93.45		$415,188				1,462.6		$   211.53		$309,369

		Dec		actual				6,786.0		$   111.51		$756,726				5,120.0		$   95.40		$446,476				1,666.0		$   186.22		$310,250

		Jan '16		estimate				5,928.1		$   117.96		$699,278				4,455.8		$   95.40		$425,093				1,472.4		$   186.22		$274,184

		Feb		estimate				5,928.1		$   117.96		$699,278				4,455.8		$   95.40		$425,093				1,472.4		$   186.22		$274,184

		Mar		estimate				5,928.1		$   117.96		$699,278				4,455.8		$   95.40		$425,093				1,472.4		$   186.22		$274,184

		Apr		estimate				5,928.1		$   117.96		$699,278				4,455.8		$   95.40		$425,093				1,472.4		$   186.22		$274,184

		May		estimate				5,928.1		$   117.96		$699,278				4,455.8		$   95.40		$425,093				1,472.4		$   186.22		$274,184

		Jun '16		estimate				5,928.1		$   119.09		$705,961				4,455.8		$   96.90		$431,777				1,472.4		$   186.22		$274,184

		FY16						71,137.4		$   125.10		$   8,898,985				53,469.1		$   96.82		$   5,177,056				17,668.3		$   210.66		$   3,721,929																				8,899,286.82

		variance to FY14 Actual						3,649.4		$   (17.60)		$   (731,381)		- 0		3,851.5		$   6.53		$   696,846				(202.1)		$   (77.54)		$   (1,428,228)		- 0																		301.53



								TOTAL								Fibers								Containers

		FY16 Budget						Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		July '15		estimate				5,624.0		$   136.69		$768,718				4,134.8		$   84.13		$347,853				1,489.2		$   282.61		$420,865										$0

		Aug		estimate				5,624.0		$   136.69		$768,718				4,134.8		$   84.13		$347,853				1,489.2		$   282.61		$420,865										$0																		18.06

		Sep		estimate				5,624.0		$   138.89		$781,122				4,134.8		$   87.13		$360,257				1,489.2		$   282.61		$420,865										$0

		Oct		estimate				5,624.0		$   139.69		$785,590				4,134.8		$   87.13		$360,257				1,489.2		$   285.61		$425,333										$0																		67488

		Nov		estimate				5,624.0		$   139.69		$785,590				4,134.8		$   87.13		$360,257				1,489.2		$   285.61		$425,333										$0																		1,218,833.28

		Dec		estimate				5,624.0		$   142.63		$802,129				4,134.8		$   91.13		$376,796				1,489.2		$   285.61		$425,333										$0

		Jan '16		estimate				5,624.0		$   143.95		$809,575				4,134.8		$   91.13		$376,796				1,489.2		$   290.61		$432,779										$0																Budget		67488		$   142.70		9,630,538

		Feb		estimate				5,624.0		$   143.95		$809,575				4,134.8		$   91.13		$376,796				1,489.2		$   290.61		$432,779										$0

		Mar		estimate				5,624.0		$   147.42		$829,093				4,134.8		$   95.13		$393,336				1,489.2		$   292.61		$435,757										$0																Mid-Year		71137		$   125.11		8,899,740		$   59,433.69		incentive

		Apr		estimate				5,624.0		$   147.42		$829,093				4,134.8		$   95.13		$393,336				1,489.2		$   292.61		$435,757										$0

		May		estimate				5,624.0		$   147.42		$829,093				4,134.8		$   95.13		$393,336				1,489.2		$   292.61		$435,757										$0																Variance		-3649		$   17.59		730,797				730797

		Jun '16		estimate				5,624.0		$   147.95		$832,071				4,134.8		$   95.13		$393,336				1,489.2		$   294.61		$438,735										$0										7.9%								(520,712)		1251509.69694015		730,797

		FY16 Bud						67,488.0		$   142.70		$   9,630,366				49,617.6		$   90.29		$   4,480,209				17,870.4		$   288.19		$   5,150,157

		variance to FY15 MY Bud						2,552.8		$   (20.05)		(937,726.7)		- 0		3,208.8		$   (18.06)		(548,273.6)		- 0		(656.1)		$   (10.82)		(389,453.1)		- 0



								TOTAL								Fibers								Containers

		FY15 Actual / Fcst						Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		July '14		actual				5,737.0		$   165.24		$948,010				3,954.0		$   118.35		$467,968				1,783.0		$   269.23		$480,042										$0

		Aug		actual				5,189.0		$   152.67		$792,193				3,785.0		$   116.75		$441,906				1,404.0		$   249.49		$350,287										$0

		Sep		actual				5,444.0		$   184.47		$1,004,240				3,984.0		$   109.81		$437,482				1,460.0		$   388.19		$566,758										$0

		Oct		actual				5,957.0		$   158.32		$943,113				4,025.0		$   108.20		$435,485				1,932.0		$   262.75		$507,628										$0

		Nov		actual				4,736.0		$   173.58		$822,058				3,464.0		$   105.86		$366,685				1,272.0		$   358.00		$455,373										$0

		Dec		actual				6,424.0		$   146.33		$940,043				4,974.0		$   98.82		$491,543				1,450.0		$   309.31		$448,500										$0

		Jan '15		actual				6,083.0		$   163.95		$997,316				4,615.0		$   94.70		$437,061				1,468.0		$   381.65		$560,255										$0																												0

		Feb		actual				5,353.0		$   126.88		$679,206				4,062.0		$   80.43		$326,702				1,291.0		$   273.05		$352,504										$0

		Mar		actual				5,670.0		$   129.55		$734,541				4,246.0		$   77.26		$328,065				1,424.0		$   285.45		$406,476										$0

		Apr		actual				5,647.0		$   130.87		$739,003				4,239.0		$   81.13		$343,902				1,408.0		$   280.61		$395,101										$0

		May		actual				5,624.0		$   133.95		$753,335				4,134.8		$   81.13		$335,448				1,489.2		$   280.61		$417,887										$0

		Jun '15		actual				5,624.0		$   135.42		$761,605				4,134.8		$   83.13		$343,718				1,489.2		$   280.61		$417,887										$0

		FY15 Fcst						67,488.0		$   149.87		$   10,114,663				49,617.6		$   95.85		$   4,755,966				17,870.4		$   299.86		$   5,358,697

		variance to FY14 Actual						67,488.0		$   149.87		$   10,114,663		ERROR:#REF!		49,617.6		$   95.85		$   4,755,966				17,870.4		$   299.86		$   5,358,697		ERROR:#REF!

												$   (453,430)



												added $25k / mo for crv adjsutment estimate

		FY15 Md-Yr Budget						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		July '14		actual				5,737.0		$   169.62		$973,086				3,954.0		$   118.36		$467,982				1,783.0		$   283.29		$505,104										$0

		Aug		actual				5,189.0		$   157.50		$817,276				3,785.0		$   116.75		$441,906				1,404.0		$   267.36		$375,370										$0

		Sep		actual				5,444.0		$   189.08		$1,029,343				3,984.0		$   109.81		$437,482				1,460.0		$   405.38		$591,861										$0

		Oct		actual				5,957.0		$   138.23		$823,441				4,025.0		$   108.20		$435,485				1,932.0		$   200.81		$387,956										$0

		Nov		actual				4,736.0		$   162.54		$769,774				3,464.0		$   105.86		$366,685				1,272.0		$   316.89		$403,089										$0

		Dec		estimate				5,581.8		$   157.70		$880,225				4,142.4		$   105.86		$438,498				1,439.4		$   306.89		$441,728										$0

		Jan '15		estimate				5,381.8		$   163.36		$879,158				3,842.4		$   105.86		$406,741				1,539.4		$   306.89		$472,417										$0

		Feb		estimate				5,381.8		$   163.36		$879,158				3,842.4		$   105.86		$406,741				1,539.4		$   306.89		$472,417										$0

		Mar		estimate				5,381.8		$   163.36		$879,158				3,842.4		$   105.86		$406,741				1,539.4		$   306.89		$472,417										$0

		Apr		estimate				5,381.8		$   163.36		$879,158				3,842.4		$   105.86		$406,741				1,539.4		$   306.89		$472,417										$0

		May		estimate				5,381.8		$   163.36		$879,158				3,842.4		$   105.86		$406,741				1,539.4		$   306.89		$472,417										$0

		Jun '15		estimate				5,381.8		$   163.36		$879,158				3,842.4		$   105.86		$406,741				1,539.4		$   306.89		$472,417										$0

		FY15						64,935.3		$   162.75		$   10,568,093				46,408.8		$   108.35		$   5,028,483				18,526.5		$   299.01		$   5,539,610

		variance to FY14 Actual						1,801.3		$   7.75		$   782,347		- 0		(511.2)		$   (7.95)		$   (428,589)				2,312.4		$   32.04		$   1,210,936		- 0







		FY15 Budget						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		July		estimate				5,261.2		$   156.49		$823,299				3,910.0		$   118.31		$462,576				1,351.2		$   266.97		$360,723										$0

		Aug		estimate				5,261.2		$   156.49		$823,299				3,910.0		$   118.31		$462,576				1,351.2		$   266.97		$360,723										$0

		Sep		estimate				5,261.2		$   156.49		$823,299				3,910.0		$   118.31		$462,576				1,351.2		$   266.97		$360,723										$0

		Oct		estimate				5,261.2		$   156.49		$823,299				3,910.0		$   118.31		$462,576				1,351.2		$   266.97		$360,723										$0

		Nov		estimate				5,261.2		$   156.49		$823,299				3,910.0		$   118.31		$462,576				1,351.2		$   266.97		$360,723										$0

		Dec		estimate				5,261.2		$   156.49		$823,299				3,910.0		$   118.31		$462,576				1,351.2		$   266.97		$360,723										$0

		Jan 15		estimate				5,261.2		$   153.51		$807,659				3,910.0		$   114.31		$446,936				1,351.2		$   266.97		$360,723										$0

		Feb		estimate				5,261.2		$   153.51		$807,659				3,910.0		$   114.31		$446,936				1,351.2		$   266.97		$360,723										$0

		Mar		estimate				5,261.2		$   153.51		$807,659				3,910.0		$   114.31		$446,936				1,351.2		$   266.97		$360,723										$0

		Apr		estimate				5,261.2		$   153.51		$807,659				3,910.0		$   114.31		$446,936				1,351.2		$   266.97		$360,723										$0

		May		estimate				5,261.2		$   153.51		$807,659				3,910.0		$   114.31		$446,936				1,351.2		$   266.97		$360,723										$0

		Jun 15		estimate				5,261.2		$   153.51		$807,659				3,910.0		$   114.31		$446,936				1,351.2		$   266.97		$360,723										$0

		FY15						63,134.0		$   155.00		$   9,785,746				46,920.0		$   116.31		$   5,457,072				16,214.0		$   266.97		$   4,328,674

		variance to FY14 Actual						- 0		$   (14.44)		$   (911,486)		- 0		1,375.0		$   (6.52)		$   (136,983)				(1,375.0)		$   (23.16)		$   (774,503)		- 0







		FY14 Actual						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		July '13		actual				5,185.0		$   166.05		$860,957				3,722.0		$   124.57		$463,648				1,463.0		$   271.57		$397,309										$0

		Aug		actual				4,855.0		$   190.22		$923,500				3,471.0		$   121.11		$420,366				1,384.0		$   363.54		$503,134										$0

		Sep		actual				5,292.0		$   158.32		$837,830				3,752.0		$   122.29		$458,826				1,540.0		$   246.11		$379,004										$0

		Oct		actual				5,245.0		$   181.51		$952,021				3,871.0		$   128.35		$496,830				1,374.0		$   331.29		$455,191										$0

		Nov		actual				4,872.0		$   166.34		$810,430				3,540.0		$   127.48		$451,268				1,332.0		$   269.64		$359,162										$0

		Dec		actual				5,831.0		$   175.48		$1,023,198				4,309.0		$   118.05		$508,691				1,522.0		$   338.05		$514,507										$0

		Jan '14		actual				5,852.0		$   168.18		$984,180				4,199.0		$   124.09		$521,053				1,653.0		$   280.17		$463,127										$0

		Feb		actual				4,937.0		$   164.18		$810,534				3,616.0		$   126.81		$458,532				1,321.0		$   266.47		$352,002										$0

		Mar		actual				5,006.0		$   178.87		$895,403				3,571.0		$   127.31		$454,613				1,435.0		$   307.17		$440,790										$0										high PET tons - more at Buyback & backlog??

		Apr		actual				5,217.0		$   155.81		$812,871				3,849.0		$   117.94		$453,943				1,368.0		$   262.37		$358,928										$0										    Sierra Pacific closed

		May		actual				5,394.0		$   168.43		$908,516				3,735.0		$   118.80		$443,709				1,659.0		$   280.17		$464,807										$0

		Jun		actual				5,448.0		$   161.12		$877,792				3,910.0		$   118.31		$462,576				1,538.0		$   269.97		$415,216										$0

		FY14 Actual						63,134.0		$   169.44		$   10,697,232				45,545.0		$   122.82		$   5,594,055				17,589.0		$   290.13		$   5,103,177

		variance to FY14 Budget						57,993.0		$   (0.82)		$   9,821,962		- 0		41,841.5		$   2.89		$   5,149,878				16,151.5		$   (9.76)		$   4,672,084		- 0







		FY14 Md Yr Budget						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		July		actual				5,188.0		$   165.57		$858,973				3,722.0		$   124.57		$463,648				1,466.0		$   269.66		$395,325										$0

		Aug		actual				4,855.0		$   190.17		$923,257				3,471.0		$   121.11		$420,366				1,384.0		$   363.36		$502,891										$0

		Sep		actual				5,295.0		$   157.71		$835,077				3,752.0		$   122.29		$458,826				1,543.0		$   243.84		$376,251										$0

		Oct		actual				5,226.0		$   178.39		$932,248				3,869.0		$   127.77		$494,350				1,357.0		$   322.70		$437,898										$0

		Nov		estimate				5,141.0		$   173.13		$890,084				3,703.5		$   123.93		$458,991				1,437.5		$   299.89		$431,093										$0

		Dec		estimate				5,141.0		$   173.13		$890,084				3,703.5		$   123.93		$458,991				1,437.5		$   299.89		$431,093										$0

		Jan 14		estimate				5,141.0		$   170.25		$875,270				3,703.5		$   119.93		$444,177				1,437.5		$   299.89		$431,093										$0

		Feb		estimate				5,141.0		$   170.25		$875,270				3,703.5		$   119.93		$444,177				1,437.5		$   299.89		$431,093										$0

		Mar		estimate				5,141.0		$   170.25		$875,270				3,703.5		$   119.93		$444,177				1,437.5		$   299.89		$431,093										$0

		Apr		estimate				5,141.0		$   170.25		$875,270				3,703.5		$   119.93		$444,177				1,437.5		$   299.89		$431,093										$0

		May		estimate				5,141.0		$   170.25		$875,270				3,703.5		$   119.93		$444,177				1,437.5		$   299.89		$431,093										$0

		Jun		estimate				5,141.0		$   170.25		$875,270				3,703.5		$   119.93		$444,177				1,437.5		$   299.89		$431,093										$0

		FY14						61,692		$   171.52		$   10,581,344				44,442		$   121.96		$   5,420,238				17,250		$   299.19		$   5,161,107

		variance to FY14 Budget						1,352.4		$   (7.68)		$   (231,716)		- 0		325.2		$   (8.33)		$   (327,740)				1,027.2		$   (13.03)		$   96,024		- 0







		FY14 Budget						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		July 13		estimate				5,028.3		$   180.67		$908,441				3,676.4		$   132.29		$486,351				1,351.9		$   312.22		$422,090										$0

		Aug 13		estimate				5,028.3		$   180.67		$908,441				3,676.4		$   132.29		$486,351				1,351.9		$   312.22		$422,090										$0

		Sep 13		estimate				5,028.3		$   180.67		$908,441				3,676.4		$   132.29		$486,351				1,351.9		$   312.22		$422,090										$0

		Oct 13		estimate				5,028.3		$   180.67		$908,441				3,676.4		$   132.29		$486,351				1,351.9		$   312.22		$422,090										$0

		Nov 13		estimate				5,028.3		$   180.67		$908,441				3,676.4		$   132.29		$486,351				1,351.9		$   312.22		$422,090										$0

		Dec 13		estimate				5,028.3		$   180.67		$908,441				3,676.4		$   132.29		$486,351				1,351.9		$   312.22		$422,090										$0

		Jan 14		estimate				5,028.3		$   177.74		$893,736				3,676.4		$   128.29		$471,645				1,351.9		$   312.22		$422,090										$0

		Feb		estimate				5,028.3		$   177.74		$893,736				3,676.4		$   128.29		$471,645				1,351.9		$   312.22		$422,090										$0

		Mar		estimate				5,028.3		$   177.74		$893,736				3,676.4		$   128.29		$471,645				1,351.9		$   312.22		$422,090										$0

		Apr		estimate				5,028.3		$   177.74		$893,736				3,676.4		$   128.29		$471,645				1,351.9		$   312.22		$422,090										$0

		May		estimate				5,028.3		$   177.74		$893,736				3,676.4		$   128.29		$471,645				1,351.9		$   312.22		$422,090										$0

		Jun		estimate				5,028.3		$   177.74		$893,736				3,676.4		$   128.29		$471,645				1,351.9		$   312.22		$422,090										$0

		FY14						60,339.6		$   179.20		$   10,813,060				44,116.8		$   130.29		$   5,747,978				16,222.8		$   312.22		$   5,065,083

		variance to FY13 Actual						451.6		$   8.43		$   585,514		- 0		287.8		$   9.03		$   433,458				163.8		$   6.28		$   152,057		- 0





		FY13 Actual						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		May-12		actual				5,265.0		$   184.20		$969,832				3,853.0		$   139.49		$537,451				1,412.0		$   306.22		$432,381

		June 12		actual				4,709.0		$   178.41		$840,156				3,571.0		$   138.03		$492,901				1,138.0		$   305.14		$347,255										$0

		July 12		actual				4,660.0		$   173.85		$810,156				3,418.0		$   129.75		$443,471				1,242.0		$   295.24		$366,685										$0												$   129.75

		Aug 12		actual				5,284.0		$   148.01		$782,107				3,671.0		$   92.16		$338,325				1,613.0		$   275.13		$443,782										$0

		Sep 12		actual				4,708.0		$   148.40		$698,665				3,484.0		$   87.30		$304,156				1,224.0		$   322.31		$394,509										$0

		Oct		actual				5,086.0		$   172.80		$878,861				3,809.0		$   120.55		$459,174				1,277.0		$   328.65		$419,687										$0												$   120.55

		Nov		actual				5,224.0		$   168.60		$880,765				3,933.0		$   136.81		$538,090				1,291.0		$   265.43		$342,675										$0												$   136.81

		Dec		actual				4,889.0		$   202.82		$991,574				3,448.0		$   126.25		$435,299				1,441.0		$   386.03		$556,275										$0												$   126.25

		Jan 13		actual				6,208.0		$   162.77		$1,010,493				4,600.0		$   122.06		$561,457				1,608.0		$   279.25		$449,036										$0												$   122.06

		Feb		actual				4,492.0		$   183.69		$825,138				3,236.0		$   129.52		$419,116				1,256.0		$   323.27		$406,022										$0												$   129.52

		Mar		actual				4,704.0		$   187.53		$882,161				3,489.0		$   136.29		$475,520				1,215.0		$   334.68		$406,641										$0												$   136.29

		Apr		actual				4,860.0		$   176.84		$859,442				3,547.0		$   130.07		$461,362				1,313.0		$   303.18		$398,080										$0												$   130.07

		May		actual				5,292.0		$   169.00		$894,341				3,856.0		$   122.28		$471,493				1,436.0		$   294.46		$422,848										$0												$   122.28

		Jun		actual				4,481.0		$   159.30		$713,843				3,338.0		$   121.95		$407,057				1,143.0		$   268.40		$306,786										$0												$   121.95

		FY13						59,888.0		$   170.78		$   10,227,546				43,829.0		$   121.26		$   5,314,520				16,059.0		$   305.94		$   4,913,026																						$   127.55

		variance to budget						1,116.8		$   16.47		$   1,158,911		- 0		107.0		$   18.76		$   833,321				1,009.8		$   1.11		$   325,590		- 0



		FY13 Budget						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		May-12		actual				5,265.0		$   184.20		$969,832				3,853.0		$   139.49		$537,451				1,412.0		$   306.22		$432,381

		June 12		actual				4,709.0		$   178.41		$840,156				3,571.0		$   138.03		$492,901				1,138.0		$   305.14		$347,255										$0

		July		actual				4,660.0		$   173.85		$810,156				3,418.0		$   129.75		$443,471				1,242.0		$   295.24		$366,685										$0

		Aug		estimate				4,919.2		$   143.86		$707,670				3,664.0		$   92.00		$337,088				1,255.2		$   295.24		$370,582										$0

		Sep		estimate				4,919.2		$   138.64		$682,022				3,664.0		$   85.00		$311,440				1,255.2		$   295.24		$370,582										$0

		Oct		estimate				4,919.2		$   142.37		$700,342				3,664.0		$   90.00		$329,760				1,255.2		$   295.24		$370,582										$0

		Nov		estimate				4,919.2		$   142.37		$700,342				3,664.0		$   90.00		$329,760				1,255.2		$   295.24		$370,582										$0

		Dec		estimate				4,919.2		$   147.37		$724,938				3,664.0		$   95.00		$348,080				1,255.2		$   300.24		$376,858										$0

		Jan 13		estimate				4,919.2		$   156.09		$767,854				3,664.0		$   105.00		$384,720				1,255.2		$   305.24		$383,134										$0

		Feb		estimate				4,919.2		$   156.09		$767,854				3,664.0		$   105.00		$384,720				1,255.2		$   305.24		$383,134										$0

		Mar		estimate				4,919.2		$   157.37		$774,130				3,664.0		$   105.00		$384,720				1,255.2		$   310.24		$389,410										$0

		Apr		estimate				4,919.2		$   162.37		$798,726				3,664.0		$   110.00		$403,040				1,255.2		$   315.24		$395,686										$0

		May		estimate				4,919.2		$   163.64		$805,002				3,664.0		$   110.00		$403,040				1,255.2		$   320.24		$401,962										$0

		Jun		estimate				4,919.2		$   168.64		$829,598				3,664.0		$   115.00		$421,360				1,255.2		$   325.24		$408,238										$0

		FY13						58,771.2		$   154.30		$   9,068,635				43,722.0		$   102.49		$   4,481,199				15,049.2		$   304.83		$   4,587,436
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Fiber Pricing

		SBWMA

		SBWMA - FY2023 BUDGET

		Fiber Pricing



								FIBER PRICE												FIBER TONS (Sold)												FIBER REVENUE

								OCC				MP				TOTAL				OCC				MP				TOTAL				OCC				MP				TOTAL

		FY23 Projected Budget

		Jan '22		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568

		Feb		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568

		Mar		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568

		Apr		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568

		May		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568

		Jun		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568

		Jul		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568

		Aug		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568

		Sep		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568

		Oct		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568

		Nov		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568

		Dec '23		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568

								$   80				$   - 0				$   39.83				16,885				17,031				33,916				1,350,821				- 0				1,350,821





								FIBER PRICE												FIBER TONS (Sold)												FIBER REVENUE														Original Budget						FIBER PRICE

		FY22 Mid Y Projected Budget						OCC				MP				TOTAL				OCC				MP				TOTAL				OCC				MP				TOTAL						FY22 Projected Budget						OCC				MP				TOTAL

		Jan '22		actual				$   118				$   49				$   84.26				995				952				1,947				$   117,414				$   46,660				$   164,073				Using SBR's 2022 budgeted pricing		Jan '22		estimate				$   124				$   57

		Feb		actual				$   128				$   35				$   91.27				1,567				1,022				2,589				$   200,535				$   35,785				$   236,320						Feb		estimate				$   124				$   57

		Mar		actual				$   135				$   37				$   99.45				1,825				1,039				2,865				$   246,440				$   38,447				$   284,887						Mar		estimate				$   124				$   57

		Apr		actual				$   125				$   29				$   64.67				1,396				2,362				3,758				$   174,503				$   68,485				$   242,988						Apr		estimate				$   124				$   57

		May		actual				$   121				$   29				$   71.91				1,389				1,589				2,979				$   168,088				$   46,093				$   214,182						May		estimate				$   124				$   57

		Jun		actual				$   131				$   31				$   79.30				1,452				1,554				3,006				$   190,160				$   48,173				$   238,333						Jun		estimate				$   124				$   57

		Jul		actual				$   138				$   41				$   79.07				990				1,533				2,523				$   136,623				$   62,837				$   199,460						Jul		estimate				$   124				$   57

		Aug		actual				$   101				$   9				$   60.31				1,643				1,303				2,946				$   165,928				$   11,724				$   177,652						Aug		estimate				$   124				$   57

		Sep		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568						Sep		estimate				$   124				$   57

		Oct		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568						Oct		estimate				$   124				$   57

		Nov		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568						Nov		estimate				$   124				$   57

		Dec '22		estimate				$   80				$   - 0				$   39.83				1,407				1,419				2,826				$   112,568				$   - 0				$   112,568						Dec '22		estimate				$   124				$   57

		FY22 Budget						$   110				$   21				$   65.11				16,885				17,031				33,916				1,849,963				358,206				2,208,169						FY22 Budget						$   124				$   57







		FY21 Mid Year Budget

		Jan '21		actual				$   111				$   21				$   63.00				1,276				1,457				2,733				$   141,584				$   30,607				$   172,191

		Feb		actual				$   99				$   21				$   58.02				1,184				1,310				2,494				$   117,176				$   27,513				$   144,690

		Mar		actual				$   109				$   26				$   62.16				2,084				2,699				4,783				$   227,144				$   70,180				$   297,324

		Apr		actual				$   126				$   41				$   79.08				1,275				1,571				2,847				$   160,684				$   64,431				$   225,115

		May		actual				$   136				$   51				$   99.26				1,390				1,058				2,448				$   188,980				$   53,956				$   242,937

		Jun '21		actual				$   156				$   71				$   108.53				1,453				1,838				3,290				$   226,635				$   130,472				$   357,107

		July '21		actual				$   180				$   93				$   140.77				1,385				1,137				2,522				$   249,273				$   105,777				$   355,050

		Aug		actual				$   195				$   108				$   152.73				1,942				1,835				3,777				$   378,651				$   198,207				$   576,858

		Sep		actual				$   185				$   91				$   135.08				1,238				1,402				2,641				$   229,108				$   127,626				$   356,733

		Oct		actual				$   170				$   78				$   129.28				1,591				1,263				2,854				$   270,446				$   98,513				$   368,959

		Nov		actual				$   147				$   67				$   114.17				1,083				754				1,837				$   159,241				$   50,504				$   209,745

		Dec '21		actual				$   118				$   49				$   91.73				1,486				914				2,400				$   175,346				$   44,772				$   220,118

		CY21 Budget						$   145				$   58				$   101.86				17,386				17,240				34,625				2,524,268				1,002,558				3,526,826





		July '20		actual				$   87				$   2				$   36.57				1,291				1,884				3,175				$   112,343				$   3,767				$   116,110

		Aug		actual				$   92				$   14				$   43.29				1,281				2,130				3,412				$   117,882				$   29,826				$   147,708

		Sep		estimate				$   92				$   14				$   43.29				1,281				2,130				3,412				$   117,882				$   29,826				$   147,708

		Oct		estimate				$   92				$   14				$   43.29				1,281				2,130				3,412				$   117,882				$   29,826				$   147,708

		Nov		estimate				$   92				$   14				$   43.29				1,281				2,130				3,412				$   117,882				$   29,826				$   147,708

		Dec		estimate				$   92				$   14				$   43.29				1,281				2,130				3,412				$   117,882				$   29,826				$   147,708

		CY21 Budget

		Jan '21		estimate				$   80				$   4				$   32.54				1,281				2,130				3,412				$   102,506				$   8,522				$   111,028

		Feb		estimate				$   80				$   4				$   32.54				1,281				2,130				3,412				$   102,506				$   8,522				$   111,028

		Mar		estimate				$   80				$   4				$   32.54				1,281				2,130				3,412				$   102,506				$   8,522				$   111,028

		Apr		estimate				$   80				$   4				$   32.54				1,281				2,130				3,412				$   102,506				$   8,522				$   111,028

		May		estimate				$   80				$   4				$   32.54				1,281				2,130				3,412				$   102,506				$   8,522				$   111,028

		Jun '21		estimate				$   80				$   4				$   32.54				1,281				2,130				3,412				$   102,506				$   8,522				$   111,028

		July '21		estimate				$   80				$   4				$   32.54				1,281				2,130				3,412				$   102,506				$   8,522				$   111,028

		Aug		estimate				$   80				$   4				$   32.54				1,281				2,130				3,412				$   102,506				$   8,522				$   111,028

		Sep		estimate				$   80				$   4				$   32.54				1,281				2,130				3,412				$   102,506				$   8,522				$   111,028

		Oct		estimate				$   80				$   4				$   32.54				1,281				2,130				3,412				$   102,506				$   8,522				$   111,028

		Nov		estimate				$   80				$   4				$   32.54				1,281				2,130				3,412				$   102,506				$   8,522				$   111,028

		Dec '21		estimate				$   80				$   4				$   32.54				1,281				2,130				3,412				$   102,506				$   8,522				$   111,028

		CY21 Budget						$   80				$   4				$   32.54				15,376				25,565				40,941				1,230,077				102,261				1,332,337





		FY20  MY Budget



		July '19		actual				$   52				$   5				$   24.49				1,406				1,985				3,391				$   73,114				$   9,927				$   83,041

		Aug		actual				$   62				$   3				$   27.43				1,395				1,975				3,370				$   86,509				$   5,925				$   92,434

		Sep		actual				$   51				$   1				$   21.74				1,327				1,873				3,200				$   67,673				$   1,873				$   69,546								15291		23928

		Oct		actual				$   43				$   - 0				$   16.31				1,476				2,416				3,893				$   63,476				$   - 0				$   63,476								-12		-17

		Nov		actual				$   38				$   (9)				$   8.79				1,184				1,943				3,127				$   44,990				$   (17,491)				$   27,499								-183492		-406776		-590268

		Dec		actual				$   38				$   (9)				$   7.75				1,229				2,219				3,448				$   46,683				$   (19,972)				$   26,711

		Jan '120		actual				$   52				$   (9)				$   12.32				1,591				2,961				4,552				$   82,744				$   (26,647)				$   56,097

		Feb		actual				$   67				$   (5)				$   28.19				1,314				1,536				2,850				$   88,018				$   (7,680)				$   80,338

		Mar		actual				$   87				$   (7)				$   22.45				1,190				2,609				3,800				$   103,567				$   (18,266)				$   85,300						123		(1,073)		438		(512)

		Apr		actual				$   96				$   (5)				$   32.95				1,272				2,113				3,386				$   122,137				$   (10,567)				$   111,570

		May		actual				$   121				$   3				$   40.81				955				2,026				2,982				$   115,612				$   6,079				$   121,691

		Jun '20		actual				$   97				$   (1)				$   36.19				1,112				1,817				2,929				$   107,823				$   (1,817)				$   106,006

		FY20 MY Budget						$   65				$   (3)				$   22.57				15,452				25,476				40,927				$   1,002,346				$   (78,637)				$   923,708

																$   - 0												- 0												$   - 0



		FY19  MY Budget

		July '18		actual				$   97				$   7				$   35				1,064				2,310				3,374				$   103,253				$   16,169				$   119,422				per SBR Mo Report, F Commodity revenue

		Aug		actual				$   102				$   12				$   41				1,247				2,561				3,808				$   127,173				$   30,737				$   157,910				per SBR Mo Report, F Commodity revenue

		Sep		actual				$   97				$   15				$   42				949				1,933				2,882				$   92,437				$   28,035				$   120,472				per SBR Mo Report, F Commodity revenue

		Oct		actual				$   105				$   17				$   46				1,249				2,554				3,803				$   131,516				$   43,420				$   174,936				per SBR Mo Report, F Commodity revenue

		Nov		actual				$   104				$   16				$   48				1,158				2,030				3,187				$   120,399				$   32,474				$   152,873				per SBR Mo Report, F Commodity revenue

		Dec		actual				$   97				$   11				$   36				1,139				2,733				3,872				$   110,499				$   30,063				$   140,562				per SBR Mo Report, F Commodity revenue

		Jan '19		actual				$   97				$   11				$   43				1,332				2,206				3,538				$   129,157				$   24,266				$   153,423

		Feb		actual				$   78				$   1				$   37				1,009				1,170				2,179				$   78,689				$   1,170				$   79,859

		Mar		actual				$   75				$   1				$   42				1,372				1,121				2,492				$   102,874				$   1,121				$   103,995

		Apr		actual				$   60				$   - 0				$   23				1,073				1,787				2,860				$   64,408				$   - 0				$   64,408

		May		actual				$   52				$   - 0				$   19				1,379				2,494				3,873				$   71,693				$   - 0				$   71,693

		Jun '19		actual				$   47				$   5				$   22				1,407				1,973				3,380				$   66,147				$   9,863				$   76,010

		FY19 MY Budget						$   83				$   9				$   36				14,377				24,871				39,249				$   1,198,245				$   217,318				$   1,415,563

																$   - 0												- 0												$   - 0



		FY18  MY Forecast

		July '17		actual				$   217				$   121				$   151				1,120				2,459				3,579				$   243,062				$   297,579				$   540,641

		Aug		actual				$   201				$   105				$   138				1,450				2,744				4,194				$   291,445				$   286,769				$   578,214

		Sep		actual				$   163				$   77				$   108				1,237				2,176				3,413				$   201,063				$   167,551				$   368,614

		Oct		actual				$   91				$   43				$   60				1,272				2,401				3,673				$   115,723				$   103,258				$   218,981

		Nov		actual				$   150				$   51				$   87				1,479				2,578				4,057				$   221,789				$   131,476				$   353,265

		Dec		actual				$   155				$   40				$   83				1,456				2,435				3,891				$   225,748				$   97,410				$   323,158

		Jan '18		actual				$   150				$   30				$   77				1,604				2,509				4,113				$   240,564				$   75,282				$   315,846

		Feb		actual				$   108				$   9				$   60				1,693				1,618				3,311				$   182,344				$   15,140				$   197,484

		Mar		actual				$   77				$   (8)				$   33				1,485				1,589				3,074				$   114,370				$   (12,715)				$   101,655

		Apr		actual				$   78				$   (13)				$   21				1,029				1,746				2,775				$   80,279				$   (22,699)				$   57,580

		May		actual				$   78				$   (9)				$   20				1,354				2,739				4,093				$   105,618				$   (24,655)				$   80,963

		Jun '18		actual				$   87				$   - 0				$   22				914				2,755				3,669				$   79,485				$   - 0				$   79,485

		FY18 MY Forecast						$   131				$   40				$   73				16,093				27,749				43,842				$   2,101,490				$   1,114,396				$   3,215,886





		FY18 Md-Yr Budget

		FY17 Md-Yr Budget

		July '16		actual

		Aug		actual

		Sep		actual

		Oct		actual

		Nov		actual

		Dec		estimate

		Jan '17		estimate

		Feb		estimate

		Mar		estimate

		Apr		estimate

		May		estimate

		Jun '17		estimate

		FY15

		Variance to FY17 Budget

		FY18 Budget
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SBR Residual

		0

		SBWMA - FY2023 BUDGET

				SBR Residual

				MRF						Nov '18		Dec '18		Jan '19		TOTAL

				INBOUND

						MRF Franchise				6,713		6,496		7,086		20,295

						Buyback CRV				67		58		57		182

						Drop Off (recycl.)				46		46		71		163



						TOTAL INBOUND				6,826		6,600		7,214		20,640



				RESIDUAL						869		790		905		2,565		12.4%



				NET INBOUND						5,956		5,810		6,309		18,075



				OUTBOUND SOLD						5,640		5,639		6,185		17,464		15.4%		84.6%

				SHRINKAGE														3.0%



				Impact of MRF residual on disposal and SBR expense

														Oct. '18

														Tons		Rate		Cost		miles

				MRF residue is sent to and paid to Ox										1,120.0		$   41.66		$   46,659

				Paid to SBR:

				MRF residue included in TS processing payment										1,120.0		13.17		$   14,750

				MRF residue included in MRF processing payment										1,120.0		94.06		$   105,347

				MRF residue included in Transportation payment										1,120.0		1.236		$   17,996		13

				MRF Residue disposal deducted in invoice Section G										1,120.0		$   (41.66)		$   (46,659)

				MRF Residue transportation deducted in invoice Section G										1,120.0		-1.236		$   (17,996)		13

				NET to SBWMA														$   120,098





&F	&A	&D
&T




5a. SBR Operations



		SBWMA - FY2023 BUDGET

				Operating Expense, SBR



				MY 2022 Budget Forecast								$   19,218,059

				FY 2021 Mid Year Budget								$   19,926,229

				CY 2021 SBR Operating Expense Budget								$   19,520,431

				FY 2020 SBR Operating Expense Budget 								19,520,431

				Forecast 2020 SBR Operating Expense Budget								20,829,650

				FY 2020 SBR Operating Expense Budget 								20,941,990

				FY 2019 SBR Operating Expense Budget 								20,161,697		11.3%

				FY 2018 SBR Operating Expense Budget 								18,112,373		-1.7%

				FY 2017 SBR Operating Expense Budget 								18,423,627		3.0%

				FY 2016 SBR Operating Expense Md-Yr Budget 								17,888,761		0.8%

				FY 2016 SBR Operating Expense Budget 								17,739,723				3.9%





				FY 2022 Budget Forecast						fiscal year

				CY SBR Operating Payment Forecast								sold, no residue								Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other





				TS		Q1 Mar				83,613						$   15.07				1,260,047				1,260,047

				MRF		Q1 Mar						12,679				$   110.37				1,399,393						1,399,393

				Trans		Q1 Mar								83,613		$   21.86

Farouk Fakira: JM:
This is Feb 2022 blended rate adjusted for the increase % in the Comp App
				1,827,787								1,827,787

				MRF Residue (Transp.)		Q1 Mar														- 0						- 0

				TS		Q2 Jun				88,729						$   15.07				1,337,149				1,337,149

				MRF		Q2 Jun						12,679				$   110.37				1,399,393						1,399,393

				Trans		Q2 Jun								88,729		$   21.86				1,939,629								1,939,629

				MRF Residue (Transp.)		Q2 Jun										$   - 0				- 0						- 0

				TS		Q3 Sep				91,504						$   15.07				1,378,971				1,378,971

				MRF		Q3 Sep						12,679				$   110.37				1,399,393						1,399,393

				Trans		Q3 Sep								91,504		$   21.86				2,000,295								2,000,295

				MRF Residue (Transp.)		Q3 Sep														- 0						- 0

				TS		Q4 Dec				91,861						$   15.07				1,384,351				1,384,351

				MRF		Q4 Dec						12,679				$   110.37				1,399,393						1,399,393

				Trans		Q4 Dec								91,861		$   21.86				2,008,100								2,008,100

				MRF Residue (Transp.)		Q4 Dec										$   - 0				- 0						- 0

				MRF Gross Inbound						355,708		50,716		355,708						18,733,900



				Interest exp		ann.

				New Temp Labor																168,000						$   168,000

				5 Day plant shutdown (cost to process and move material offsite based on proforma)(offset by normal vol reduce)																- 0						$   - 0

				Thanksgiving

				O2E Equipment Operation																660,000				$   660,000

				Equipment Lease & O2E Transportation																528,000								528,000

				Estimated reduced Organics transportation										8,064.0		$   26.60

John Mangini: John Mangini:
blended transport rate				(214,502)				$   (214,502)

				MRF residue deduct (TS pmt net of residue)						(12,861)						$   15.07				(193,813)				$   (193,813)		  <= Residue into the TS is not paid

				MRF residue include tons processed 								12,860.9				$   110.37				1,419,455						1,419,455

				MRF residue Transportation deduct										(12,861)		$   21.86				(281,140)								(281,140)

				Misc Transp. On site



						Total SBR				342,847		63,577		342,847		$   60.73				$   20,819,899				$   5,612,203		$   7,185,025		$   8,022,671		$   - 0

				Average Rate																				$   16.37		$   113.01		$   23.40

				Budget						392,382		72,457		392,382						$   23								$   22.55

				Incr / <Decr> vs Budget						(49,535)		(8,880)		(49,535)						$   20,819,876				$   5,612,203		$   7,185,025		$   8,022,648		$   - 0

										-14.4%		-14.0%		-14.4%

												Out

				FY19		Q1				83,613		12,679		83,613						$   4,930,352				$   1,376,593		$   1,796,256		$   1,757,502		$   - 0

				FY19		Q2				88,729		12,679		88,729						$   5,119,296				$   1,453,696		$   1,796,256		$   1,869,344		$   - 0

				FY19		Q3				91,504		12,679		91,504						$   5,221,785				$   1,495,518		$   1,796,256		$   1,930,010		$   - 0

				FY19		Q4				91,861		12,679		91,861						$   5,234,969				$   1,500,898		$   1,796,256		$   1,937,815		$   - 0

				residue deduct						(12,861)

				FY19		Total				342,847		50,716		355,708						$   20,506,401				$   5,826,705		$   7,185,025		$   7,494,671		$   - 0









				MY 2022 Budget Forecast						fiscal year

				CY SBR Operating Payment Forecast								sold, no residue								Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other





				TS		Q1 Mar				79,564						$   14.28				1,136,169				1,136,169

				MRF		Q1 Mar						11,558				$   103.99				1,201,943						1,201,943

				Trans		Q1 Mar								79,564		$   20.43

Farouk Fakira: JM:
This is Feb 2022 blended rate.
				1,625,486								1,625,486

				MRF Residue (Transp.)		Q1 Mar														- 0						- 0

				TS		Q2 Jun				86,542						$   14.28				1,235,823				1,235,823

				MRF		Q2 Jun						13,756				$   103.99				1,430,481						1,430,481

				Trans		Q2 Jun								86,542		$   20.43				1,768,058								1,768,058

				MRF Residue (Transp.)		Q2 Jun										$   - 0				- 0						- 0

				TS		Q3 Sep				87,717						$   14.28				1,252,597				1,252,597

				MRF		Q3 Sep						12,382				$   103.99				1,287,647						1,287,647

				Trans		Q3 Sep								87,717		$   20.43				1,792,056								1,792,056

				MRF Residue (Transp.)		Q3 Sep														- 0						- 0

				TS		Q4 Dec				92,269						$   14.28				1,317,600				1,317,600

				MRF		Q4 Dec						12,679				$   103.99				1,318,500						1,318,500

				Trans		Q4 Dec								92,269		$   20.43				1,885,054								1,885,054

				MRF Residue (Transp.)		Q4 Dec										$   - 0				- 0						- 0

				MRF Gross Inbound						346,092		50,376		346,092						17,251,415



				Interest exp		ann.

				New Temp Labor																192,000						$   192,000

				5 Day plant shutdown (cost to process and move material offsite based on proforma)(offset by normal vol reduce)																- 0						$   - 0

				Thanksgiving

				O2E Pilot Equipment Operation																660,000				$   660,000

				Equipment Lease O2E Transportation																						$   - 0

				MRF residue deduct (TS pmt net of residue)						(13,389)						$   14.28				(191,191)				$   (191,191)		  <= Residue into the TS is not paid

				MRF residue include tons processed 								13,388.8				$   103.99				1,392,297						1,392,297

				MRF residue Transportation deduct										(13,389)		$   20.43				(273,532)								(273,532)

				Misc Transp. On site



						Total SBR				332,703		63,764		332,703		$   57.20				$   19,030,989				$   5,410,999		$   6,822,868		$   6,797,122		$   - 0

				Average Rate																				$   16.26		$   107.00		$   20.43

				Budget						392,382		72,457		392,382						$   20								$   19.64

				Incr / <Decr> vs Budget						(59,679)		(8,693)		(59,679)						$   19,030,969				$   5,410,999		$   6,822,868		$   6,797,102		$   - 0

										-17.9%		-13.6%		-17.9%

												Out

				FY19		Q1				79,564		11,558		79,564						$   4,408,492				$   1,253,371		$   1,598,018		$   1,557,103		$   - 0

				FY19		Q2				86,542		13,756		86,542						$   4,879,256				$   1,353,026		$   1,826,556		$   1,699,675		$   - 0

				FY19		Q3				87,717		12,382		87,717						$   4,777,193				$   1,369,799		$   1,683,721		$   1,723,673		$   - 0

				FY19		Q4				92,269		12,679		92,269						$   4,966,047				$   1,434,802		$   1,714,574		$   1,816,671		$   - 0

				residue deduct						(13,389)

				FY19		Total				332,703		50,376		346,092						$   19,030,989				$   5,410,999		$   6,822,868		$   6,797,122		$   - 0









				FY 2022 Budget Forecast						fiscal year

				CY SBR Operating Payment Forecast								sold, no residue								Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other





				TS		Q1 Mar				82,213						$   14.28				1,173,996				1,173,996

				MRF		Q1 Mar						13,218				$   104.13				1,376,432						1,376,432								May 2021 trans blend avg				19.85

				Trans		Q1 Mar								82,213		$   20.23

Farouk Fakira: MM:
This is January & Feb blended rate.
				1,663,567								1,663,567						June 2021 trans blend avg				19.71

				MRF Residue (Transp.)		Q1 Mar														- 0						- 0								Blend avg of two months				19.78

				TS		Q2 Jun				86,271						$   14.28				1,231,956				1,231,956										Add 2022 comp app % increase				20.23494

				MRF		Q2 Jun						13,218				$   104.13				1,376,432						1,376,432

				Trans		Q2 Jun								86,271		$   20.23				1,745,697								1,745,697

				MRF Residue (Transp.)		Q2 Jun										$   - 0				- 0						- 0

				TS		Q3 Sep				87,885						$   14.28				1,255,002				1,255,002

				MRF		Q3 Sep						13,218				$   104.13				1,376,432						1,376,432

				Trans		Q3 Sep								87,885		$   20.23				1,778,354								1,778,354

				MRF Residue (Transp.)		Q3 Sep														- 0						- 0

				TS		Q4 Dec				89,403						$   14.28				1,276,672				1,276,672

				MRF		Q4 Dec						13,218				$   104.13				1,376,432						1,376,432

				Trans		Q4 Dec								89,403		$   20.23				1,809,061								1,809,061

				MRF Residue (Transp.)		Q4 Dec										$   - 0				- 0						- 0

				MRF Gross Inbound						345,772		52,874		345,772						17,440,033



				Interest exp		ann.														$   - 0										- 0

John Mangini: John Mangini:
From contract compensation application interest schedule.  Only half of 2020.  Then interst stops.


				New Temp Labor																192,000						$   192,000

				5 Day plant shutdown (cost to process and move material offsite based on proforma)(offset by normal vol reduce)																- 0						$   - 0

				Thanksgiving

				O2E Pilot Equipment Operation																660,000				$   660,000

				Equipment Lease O2E Transportation																						$   - 0

				MRF residue deduct (TS pmt net of residue)						(12,625)						$   14.28				(180,282)				$   (180,282)		  <= Residue into the TS is not paid

				MRF residue include tons processed 								12,624.8				$   104.13				1,314,616						1,314,616

				MRF residue Transportation deduct										(12,625)		$   16.50				(208,309)								(208,309)

				Misc Transp. On site



						Total SBR				333,147		65,498		333,147		$   57.69				$   19,218,059				$   5,417,345		$   7,012,345		$   6,788,370		$   - 0

				Average Rate																				$   16.26		$   107.06		$   20.38

				Budget						392,382		72,457		392,382						$   20								$   19.63

				Incr / <Decr> vs Budget						(59,235)		(6,959)		(59,235)						$   19,218,040				$   5,417,345		$   7,012,345		$   6,788,350		$   - 0

										-17.8%		-10.6%		-17.8%

												Out

				FY19		Q1				82,213		13,218		82,213						$   4,658,502				$   1,293,926		$   1,753,086		$   1,611,490		$   - 0

				FY19		Q2				86,271		13,218		86,271						$   4,798,591				$   1,351,885		$   1,753,086		$   1,693,620		$   - 0

				FY19		Q3				87,885		13,218		87,885						$   4,854,294				$   1,374,932		$   1,753,086		$   1,726,277		$   - 0

				FY19		Q4				89,403		13,218		89,403						$   4,906,672				$   1,396,602		$   1,753,086		$   1,756,984		$   - 0

				residue deduct						(12,625)

				FY19		Total				333,147		52,874		345,772						$   19,218,059				$   5,417,345		$   7,012,345		$   6,788,370		$   - 0





				FY 2021 Mid Year Budget						fiscal year

				CY SBR Operating Payment Forecast								sold, no residue						2019 est.		Payments:														Split Budget For CY Change

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other

																																		7/1 - 12/31/20		1/1 - 6/30/21



				TS		Q1 Mar				82,482						$   13.96				1,151,454				1,151,454										1,151,454

				MRF		Q1 Mar						14,488				$   99.28				1,438,396						1,438,396								1,438,396

				Trans		Q1 Mar								82,482		$   20.36

Farouk Fakira: MM:
This is January & Feb blended rate.
				1,679,218								1,679,218						1,679,218

				MRF Residue (Transp.)		Q1 Mar														- 0						- 0

				TS		Q2 Jun				91,701						$   13.96				1,280,148				1,280,148										1,280,148

				MRF		Q2 Jun						14,782				$   99.28				1,467,557						1,467,557								1,467,557

				Trans		Q2 Jun								91,701		$   20.36				1,866,897								1,866,897						1,866,897

				MRF Residue (Transp.)		Q2 Jun										$   - 0				- 0						- 0

				TS		Q3 Sep				96,835						$   13.96				1,351,823				1,351,823												1,351,823

				MRF		Q3 Sep						14,782				$   99.28				1,467,557						1,467,557										1,467,557

				Trans		Q3 Sep								96,835		$   20.36				1,971,425								1,971,425								1,971,425

				MRF Residue (Transp.)		Q3 Sep														- 0						- 0

				TS		Q4 Dec				94,755						$   13.96				1,322,778				1,322,778												1,322,778

				MRF		Q4 Dec						14,782				$   99.28				1,467,557						1,467,557										1,467,557

				Trans		Q4 Dec								94,755		$   20.36				1,929,066								1,929,066								1,929,066

				MRF Residue (Transp.)		Q4 Dec										$   - 0				- 0						- 0

				MRF Gross Inbound						365,774		58,834		365,774						18,393,877



				Interest exp		ann.														$   - 0										- 0

John Mangini: John Mangini:
From contract compensation application interest schedule.  Only half of 2020.  Then interst stops.
				- 0

				New Temp Labor																129,600						$   129,600								64,800		64,800

				5 Day plant shutdown (cost to process and move material offsite based on proforma)(offset by normal vol reduce)																- 0						$   - 0

				Thanksgiving

				O2E Pilot Equipment Operation																540,000				$   540,000

				Equipment Lease O2E Transportation																						$   - 0								- 0		- 0

				MRF residue deduct (TS pmt net of residue)						(12,536)						$   13.96				(175,008)				$   (175,008)		  <= Residue into the TS is not paid								(87,504)		(87,504)

				MRF residue include tons processed 								12,536.4				$   99.28				1,244,610						1,244,610								622,305		622,305

				MRF residue Transportation deduct										(12,536)		$   16.50				(206,850)								(206,850)						(103,425)		(103,425)

				Misc Transp. On site



						Total SBR				353,237		71,371		353,237		$   56.41				$   19,926,229				$   5,471,195		$   7,215,277		$   7,239,757		$   - 0				9,379,846		10,006,383

				Average Rate																				$   15.49		$   101.10		$   20.50

				Budget - FY2019						392,382		72,457		392,382						$   20								$   19.79

				Incr / <Decr> vs Budget						(39,145)		(1,086)		(39,145)						$   19,926,209				$   5,471,195		$   7,215,277		$   7,239,737		$   - 0

										-11.1%		-1.5%		-11.1%

												Out

				FY19		Q1				82,482		14,488		82,482						$   4,517,156				$   1,107,702		$   1,781,949		$   1,627,505		$   - 0

				FY19		Q2				91,701		14,782		91,701						$   4,862,690				$   1,236,396		$   1,811,109		$   1,815,185		$   - 0

				FY19		Q3				96,835		14,782		96,835						$   5,038,894				$   1,308,072		$   1,811,109		$   1,919,713		$   - 0

				FY19		Q4				94,755		14,782		94,755						$   4,967,489				$   1,279,026		$   1,811,109		$   1,877,354		$   - 0

				residue deduct						(12,536)

				FY19		Total				353,237		58,834		365,774						$   19,386,229				$   4,931,195		$   7,215,277		$   7,239,757		$   - 0







																input

				CY 2021 Budget - Forecast						fiscal year

				CY SBR Operating Payment Forecast								sold, no residue						2019 est.		Payments:														Split Budget For CY Change

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other

																																		7/1 - 12/31/20		1/1 - 6/30/21



				TS		Q1 Mar				85,663						$   13.96				1,195,856				1,195,856										1,195,856

				MRF		Q1 Mar						14,644				$   99.28				1,453,873						1,453,873								1,453,873

				Trans		Q1 Mar								85,663		$   20.36

Farouk Fakira: MM:
This is January & Feb blended rate.
				1,743,970								1,743,970						1,743,970

				MRF Residue (Transp.)		Q1 Mar														- 0						- 0

				TS		Q2 Jun				90,401						$   13.96				1,261,995				1,261,995										1,261,995

				MRF		Q2 Jun						14,644				$   99.28				1,453,873						1,453,873								1,453,873

				Trans		Q2 Jun								90,401		$   20.36				1,840,424								1,840,424						1,840,424

				MRF Residue (Transp.)		Q2 Jun										$   - 0				- 0						- 0

				TS		Q3 Sep				95,062						$   13.96				1,327,065				1,327,065												1,327,065

				MRF		Q3 Sep						14,644				$   99.28				1,453,873						1,453,873										1,453,873

				Trans		Q3 Sep								95,062		$   20.36				1,935,318								1,935,318								1,935,318

				MRF Residue (Transp.)		Q3 Sep														- 0						- 0

				TS		Q4 Dec				95,069						$   13.96				1,327,168				1,327,168												1,327,168

				MRF		Q4 Dec						14,644				$   99.28				1,453,873						1,453,873										1,453,873

				Trans		Q4 Dec								95,069		$   20.36				1,935,470								1,935,470								1,935,470

				MRF Residue (Transp.)		Q4 Dec										$   - 0				- 0						- 0

				MRF Gross Inbound						366,195		58,577		366,195						18,382,758



				Interest exp		ann.														$   - 0										- 0

John Mangini: John Mangini:
From contract compensation application interest schedule.  Only half of 2020.  Then interst stops.
				- 0

				New Temp Labor																$   433,860						$   433,860								216,930		216,930

				5 Day plant shutdown (cost to process and move material offsite based on proforma)(offset by normal vol reduce)																- 0						$   - 0

				Buyback Close										(564.0)		$   99.28										$   - 0

				Glass Transportation - Buyback reduction										(343.9)		$   46.60										$   - 0

				Equipment Lease O2E Transportation																						$   - 0								- 0		- 0

				MRF residue deduct (TS pmt net of residue)						(10,346)						$   13.96				(144,432)				$   (144,432)		  <= Residue into the TS is not paid								(72,216)		(72,216)

				MRF residue include tons processed 								10,346.2				$   99.28				1,027,167						1,027,167								513,583		513,583

				MRF residue Transportation deduct										(10,346)		$   17.29				(178,921)								(178,921)						(89,461)		(89,461)

				Misc Transp. On site



						Total SBR				355,849		68,923		355,849		$   54.86				$   19,520,431				$   4,967,651		$   7,276,520		$   7,276,261		$   - 0				9,518,828		10,001,604		19,520,431

				Average Rate																				$   13.96		$   105.57		$   20.45

				Budget - FY2019						392,382		72,457		392,382						$   - 0

				Incr / <Decr> vs Budget						(36,533)		(3,534)		(36,533)						$   19,520,431				$   4,967,651		$   7,276,520		$   7,276,261		$   - 0

										-10.3%		-5.1%		-10.3%

												Out

				FY19		Q1				85,663		14,644		85,663						$   4,678,117				$   1,159,748		$   1,819,130		$   1,699,240		$   - 0

				FY19		Q2				90,401		14,644		90,401						$   4,840,710				$   1,225,887		$   1,819,130		$   1,795,694		$   - 0

				FY19		Q3				95,062		14,644		95,062						$   5,000,674				$   1,290,956		$   1,819,130		$   1,890,588		$   - 0

				FY19		Q4				95,069		14,644		95,069						$   5,000,929				$   1,291,060		$   1,819,130		$   1,890,739		$   - 0

				residue deduct						(10,346)

				FY19		Total				355,849		58,577		366,195						$   19,520,431				$   4,967,651		$   7,276,520		$   7,276,261		$   - 0





																input

				FY 2020 Budget - Forecast						fiscal year

				FY SBR Operating Payment Forecast								sold, no residue						2019 est.		Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other





				TS		Q1 Sep				100,051						$   13.54				1,354,686				1,354,686

				MRF		Q1 Sep						14,917				$   97.10				1,448,395						1,448,395

				Trans		Q1 Sep								100,051		$   21.03

Farouk Fakira: MM:
This is January & Feb blended rate.
				2,104,066								2,104,066

				MRF Residue (Transp.)		Q1 Sep														- 0						- 0

				TS		Q2 Dec				100,130						$   13.54				1,355,754				1,355,754

				MRF		Q2 Dec						15,083				$   97.10				1,464,525						1,464,525

				Trans		Q2 Dec								100,130		$   21.03				2,105,724								2,105,724

				MRF Residue (Transp.)		Q2 Dec										$   - 0				- 0						- 0

				TS		Q3 Mar				95,451						$   13.95		3.0%		1,331,183				1,331,183

				MRF		Q3 Mar						16,312				$   98.98		3.0%		1,614,534						1,614,534

				Trans		Q3 Mar								95,451		$   21.56		2.5%		2,057,524								2,057,524

				MRF Residue (Transp.)		Q3 Mar														- 0						- 0

				TS		Q4 Jun				100,398						$   13.95				1,400,174				1,400,174

				MRF		Q4 Jun						14,012				$   98.98				1,386,932						1,386,932

				Trans		Q4 Jun								100,398		$   21.56				2,164,159								2,164,159

				MRF Residue (Transp.)		Q4 Jun										$   - 0				- 0						- 0

				MRF Gross Inbound						396,030		60,323		396,030						19,787,657



				Interest exp		ann.														$   40,885										40,885

John Mangini: John Mangini:
From contract compensation application interest schedule

				New Temp Labor																$   459,336						$   459,336

				5 Day plant shutdown (cost to process and move material offsite based on proforma)(offset by normal vol reduce)																160,000						$   160,000

				Buyback Close										(564.0)		$   98.04				(55,295)						$   (55,295)

				Glass Transportation - Buyback reduction										(343.9)		$   46.60				(16,024)						$   (16,024)

				Misc Pass-Throughs - Credit for double counting VRS profit_2017 - 2019																(411,967)						$   (411,967)

				MRF residue deduct (TS pmt net of residue)						(12,810)						$   13.74				(176,049)				$   (176,049)

				MRF residue deduct (MRF pmt gross of residue)								12,810.0				$   98.04				1,255,892						1,255,892

				MRF residue Transportation deduct										(12,810)		$   16.77				(214,785)								(214,785)

				Misc Transp. On site



						Total SBR				383,220		73,133		383,220		$   54.35				$   20,829,650				$   5,265,748		$   7,306,329		$   8,216,689		$   40,885

				Average Rate																				$   13.74		$   99.90		$   21.44

				Budget - FY2019						392,382		72,457		392,382						$   - 0

				Incr / <Decr> vs Budget						(9,162)		676		(9,162)						$   20,829,650				$   5,265,748		$   7,306,329		$   8,216,689		$   40,885

										-2.4%		0.9%		-2.4%

												Out

				FY19		Q1				100,051		14,917		100,051						$   5,248,467				$   1,310,674		$   1,877,202		$   2,050,370		$   10,221

				FY19		Q2				100,130		15,083		100,130						$   5,267,323				$   1,311,742		$   1,893,332		$   2,052,028		$   10,221

				FY19		Q3				95,451		16,312		95,451						$   5,344,560				$   1,287,170		$   2,043,341		$   2,003,828		$   10,221

				FY19		Q4				100,398		14,012		100,398						$   5,292,585				$   1,356,162		$   1,815,739		$   2,110,463		$   10,221

				residue deduct						(12,810)

				FY19		Total				383,220		60,323		396,030						$   21,152,936				$   5,265,748		$   7,629,614		$   8,216,689		$   40,885

																				$   323,285





																input

				FY 2020 Budget						fiscal year

				FY SBR Operating Payment Forecast								sold, no residue						2019 est.		Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other





				TS		Q1 Sep				97,165						$   13.54				1,315,618				1,315,618

				MRF		Q1 Sep						14,812				$   97.10				1,438,260						1,438,260

				Trans		Q1 Sep								97,165		$   21.03

Farouk Fakira: MM:
This is January & Feb blended rate.
				2,043,385								2,043,385

				MRF Residue (Transp.)		Q1 Sep														- 0						- 0

				TS		Q2 Dec				100,012						$   13.54				1,354,162				1,354,162

				MRF		Q2 Dec						14,812				$   97.10				1,438,260						1,438,260

				Trans		Q2 Dec								100,012		$   21.03				2,103,251								2,103,251

				MRF Residue (Transp.)		Q2 Dec										$   - 0				- 0						- 0

				TS		Q3 Mar				94,644						$   13.95		3.0%		1,319,925				1,319,925

				MRF		Q3 Mar						14,812				$   100.01		3.0%		1,481,408						1,481,408

				Trans		Q3 Mar								94,644		$   21.56		2.5%		2,040,123								2,040,123

				MRF Residue (Transp.)		Q3 Mar														- 0						- 0

				TS		Q4 Jun				98,711						$   13.95				1,376,637				1,376,637

				MRF		Q4 Jun						14,812				$   100.01				1,481,408						1,481,408

				Trans		Q4 Jun								98,711		$   21.56				2,127,779								2,127,779

				MRF Residue (Transp.)		Q4 Jun										$   - 0				- 0						- 0

				MRF Gross Inbound						390,532		59,249		390,532						19,520,216



				Interest exp		ann.														$   40,885										40,885

John Mangini: John Mangini:
From contract compensation application interest schedule

				New Temp Labor																$   503,022						$   503,022

				5 Day MRF shutdown (Equip install)

				MRF residue deduct (TS pmt net of residue)						(12,901)						$   13.74				(177,300)				$   (177,300)

				MRF residue deduct (MRF pmt gross of residue)								12,901.0				$   98.56				1,271,477						1,271,477

				MRF residue Transportation deduct										(12,901)		$   16.77				(216,311)								(216,311)

				Misc Transp. On site



						Total SBR				377,631		72,150		377,631		$   55.46				$   20,941,990				$   5,189,041		$   7,613,837		$   8,098,228		$   40,885

				Average Rate																				$   13.74		$   105.53		$   21.44

				Budget - FY2019						392,382		72,457		392,382						$   - 0

				Incr / <Decr> vs Budget						(14,751)		(307)		(14,751)						$   20,941,990				$   5,189,041		$   7,613,837		$   8,098,228		$   40,885

										-3.9%		-0.4%		-3.9%

												Out

				FY19		Q1				97,165		14,812		97,165						$   5,152,707				$   1,271,293		$   1,881,885		$   1,989,308		$   10,221

				FY19		Q2				100,012		14,812		100,012						$   5,251,116				$   1,309,837		$   1,881,885		$   2,049,173		$   10,221

				FY19		Q3				94,644		14,812		94,644						$   5,196,899				$   1,275,600		$   1,925,033		$   1,986,045		$   10,221

				FY19		Q4				98,711		14,812		98,711						$   5,341,268				$   1,332,312		$   1,925,033		$   2,073,702		$   10,221

				residue deduct						(12,901)

				FY19		Total				377,631		59,249		390,532						$   20,941,990				$   5,189,041		$   7,613,837		$   8,098,228		$   40,885

																				$   - 0





																input

				FY 2019 Budget						fiscal year

				FY SBR Operating Payment Forecast								sold, no residue						2019 est.		Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other





				TS		Q1 Sep				98,181						$   13.17				1,293,038				1,293,038								Jan 2017		residue tons		total deduct		net / ton						100.00%		Inbound MRF tons

				MRF		Q1 Sep						14,759				$   94.06				1,388,272						1,388,272						on gross		405.6		$   6,396		$   15.77		transportation only				-6.96%		Residue

				Trans		Q1 Sep								98,181		$   20.16

Farouk Fakira: MM:
This is January & Feb blended rate.
				1,979,355								1,979,355				Jan 2017		405.6		$   16,639		$   41.02		disposal credit in disposal exp				93.04%		Shipped tons

				MRF Residue (Transp.)		Q1 Sep														- 0						- 0

				TS		Q2 Dec				99,937						$   13.17				1,316,170				1,316,170

				MRF		Q2 Dec						16,151				$   94.06				1,519,188						1,519,188

				Trans		Q2 Dec								99,937		$   20.16				2,014,766								2,014,766

				MRF Residue (Transp.)		Q2 Dec										$   - 0				- 0						- 0

				TS		Q3 Mar				96,124						$   13.54		2.9%		1,301,517				1,301,517

				MRF		Q3 Mar						13,612				$   97.06		3.3%		1,321,155						1,321,155

				Trans		Q3 Mar								96,124		$   20.81		3.2%		1,999,903								1,999,903				91.42

				MRF Residue (Transp.)		Q3 Mar														- 0						- 0						84.41								$   474,761		With VRS

				TS		Q4 Jun				100,268						$   13.54				1,357,628				1,357,628								7.01								167,372		Without VRS

				MRF		Q4 Jun						15,084				$   97.06				1,464,023						1,464,023														$   307,389		VRS Impact

				Trans		Q4 Jun								100,268		$   20.81				2,086,123								2,086,123

				MRF Residue (Transp.)		Q4 Jun										$   - 0				- 0						- 0

				MRF Gross Inbound						394,509		59,606		394,509						19,041,137

																																										Interest

Farouk Fakira: Farouk Fakira:
From contract compensation application adjustment interest schedule.		Year		Interest

				Interest exp		ann.														$   78,493										78,493						509,406.23						$   48,414		8		48,414		6 months		0

				New Temp Labor																$   180,702						$   180,702																$   30,079		9		$   30,079

				Extra loads to BVON ($6.7k in Jan '18)																																										$   78,493

				MRF residue deduct (TS pmt net of residue)						(13,062)						$   13.36

John Mangini: John Mangini:
Transfer Station Pmt is net of residual.  See row 23 on SBR Invoice Summary				(174,448)				$   (174,448)

				MRF residue deduct (MRF pmt gross of residue)								13,062				$   95.56				1,248,242						1,248,242

				MRF residue Transportation deduct										(13,062)		$   16.26

John Mangini: John Mangini:
Blended rate of all material transportation				(212,429)								(212,429)

				Misc Transp. On site

																																SBR OPERATION DETAIL

						Total SBR				381,447		72,669		381,447		$   52.86				$   20,161,697				$   5,093,905		$   7,121,582		$   7,867,718		$   78,493				TS		MRF		TRANS		INTEREST		TOTAL

				Average Rate																				$   13.35		$   98.00		$   20.63				Price variance		$   (4,715,657)		$   (4,433,024)		$   (7,266,124)						VRS		index

				Budget - FY2018						363,382		70,869		363,382						$   - 0												$ PV		$   (1,798,773,117,168)		$   (322,141,210,331)		$   (2,771,640,871,214)				$   (4,892,555,198,714)		$   (4,892,555,389,997)		$   191,283

				Incr / <Decr> vs Budget						18,065		1,800		18,065						$   20,161,697				$   5,093,905		$   7,121,582		$   7,867,718		$   78,493		Vol Variance		$   18,065		$   1,800		$   18,065										0.00%

										4.7%		2.5%		4.7%																		2017 Rate		$   4,715,671		$   4,433,122		$   7,266,145

												Out																				Vol $		$   85,188,313,949		$   7,977,431,655		$   131,262,476,649		$   78,493		$   224,428,300,746

				FY19		Q1				98,181		14,759		98,181						$   4,725,464				$   1,293,038		$   1,433,447		$   1,979,355		$   19,623		Total		$   (1,713,584,803,220)		$   (314,163,778,676)		$   (2,640,378,394,565)		$   78,493		$   (4,668,126,897,968)				549312

				FY19		Q2				99,937		16,151		99,937						$   4,914,923				$   1,316,170		$   1,564,364		$   2,014,766		$   19,623																474761

				FY19		Q3				96,124		13,612		96,124						$   4,687,373				$   1,301,517		$   1,366,330		$   1,999,903		$   19,623																1024073

				FY19		Q4				100,268		15,084		100,268						$   4,972,572				$   1,357,628		$   1,509,198		$   2,086,123		$   19,623

				residue deduct						(13,062)

				FY19		Total				381,447		59,606		394,509						$   19,300,332				$   5,268,353		$   5,873,340		$   8,080,147		$   78,493

																				$   (861,365)



																input

				FY 2018 Budget						fiscal year

				FY SBR Operating Payment Forecast								Inbound						2016		Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other





				TS		Q1 Sep				92,147						$   12.92				1,190,540				1,190,540								Jan 2017		residue tons		total deduct		net / ton						100.00%		Inbound MRF tons

				MRF		Q1 Sep						16,247				$   91.42				1,485,340						1,485,340						on gross		405.6		$   6,396		$   15.77		transportation only				-6.96%		Residue

				Trans		Q1 Sep								92,147		$   19.52

Farouk Fakira: Farouk Fakira:
This is January's blended rate.
				1,798,342								1,798,342				Jan 2017		405.6		$   16,639		$   41.02		disposal credit in disposal exp				93.04%		Shipped tons

				MRF Residue (Transp.)		Q1 Sep						(1,131)				$   15.77				(17,832)						(17,832)

				TS		Q2 Dec				91,076						$   12.92				1,176,708				1,176,708

				MRF		Q2 Dec						17,495				$   91.42				1,599,428						1,599,428

				Trans		Q2 Dec								91,076		$   19.52				1,777,448								1,777,448

				MRF Residue (Transp.)		Q2 Dec						(1,218)				$   15.77				(19,202)						(19,202)

				TS		Q3 Mar				90,304						$   13.15		1.8%		1,187,734				1,187,734

				MRF		Q3 Mar						16,695				$   93.07		1.8%		1,553,727						1,553,727

				Trans		Q3 Mar								90,304		$   19.81		1.5%		1,788,817								1,788,817				91.42

				MRF Residue (Transp.)		Q3 Mar						(1,162)				$   16.08		1.5%		(18,690)						(18,690)						84.41								$   474,761		With VRS

				TS		Q4 Jun				89,855						$   13.15		1.8%		1,181,817				1,181,817								7.01								167,372		Without VRS

				MRF		Q4 Jun						16,684				$   93.07		1.8%		1,552,698						1,552,698														$   307,389		VRS Impact

				Trans		Q4 Jun								89,855		$   19.81		1.5%		1,779,905								1,779,905												4.77%

				MRF Residue (Transp.)		Q4 Jun						(1,161)				$   16.08				(18,677)						(18,677)												2.60%

				MRF Gross Inbound								67,122

				MRF Residue (Transp.)								(4,672)																								6.8%						Interest

Farouk Fakira: Farouk Fakira:
From contract compensation application adjustment interest schedule.		

Farouk Fakira: MM:
This is January & Feb blended rate.
																		

Marshall Moran: Marshall Moran:
Jan '12 blended rate										Year		Interest

				Interest exp		ann.						62,450								$   114,270										114,270						437,774.72						$   131,712		7		65,856		6 months		0.5

				Canopy Construction Impact				N/A in FY15												- 0										- 0						34,918.93						$   96,827		8		48,414		6 months		0.5

				Credit Card Expenses																- 0										- 0																$   114,270		Total

				Misc Transp. On site												Net of Residue

																																SBR OPERATION DETAIL

						Total SBR				363,382		62,450		363,382		$   49.84				$   18,112,373				$   4,736,799		$   6,116,792		$   7,144,512		$   114,270				TS		MRF		TRANS		INTEREST		TOTAL

				Average Rate																				$   13.04		$   97.95		$   19.66				Price variance		$   0.10		$   7.57		$   (0.27)						VRS		index

				Budget - FY2017						359,905		71,336		359,905						$   18,423,627				$   4,655,284		$   6,447,162		$   7,172,876		$   148,305		$ PV		$   36,532		$   472,694		$   (97,674)				$   411,551		$   220,268		$   191,283		3.42%		6.38%

				Incr / <Decr> vs Budget						3,478		(8,886)		3,478						$   (311,255)				$   81,515		$   (330,369)		$   (28,365)		$   (34,036)		Vol Variance		3,478		(8,886)		3,478										2.97%

										1.0%		-14.2%		1.0%						-1.7%				1.75%		-5.12%		-0.40%				2017 Rate		$   12.93		$   90.38		$   19.93

												Out																				Vol $		$   44,983		$   (803,063)		$   69,310		$   (34,036)		$   (722,806)

				FY18		Q1				92,147		15,117		92,147						$   4,484,957				$   1,190,540		$   1,467,508		$   1,798,342		$   28,567		Total		$   81,515		$   (330,369)		$   (28,365)		$   (34,036)		$   (311,255)				549312

				FY18		Q2				91,076		16,278		91,076						$   4,562,949				$   1,176,708		$   1,580,226		$   1,777,448		$   28,567																474761

				FY18		Q3				90,304		15,533		90,304						$   4,540,155				$   1,187,734		$   1,535,037		$   1,788,817		$   28,567																1024073

				FY18		Q4				89,855		15,523		89,855						$   4,524,311				$   1,181,817		$   1,534,021		$   1,779,905		$   28,567

				FY18		Total				363,382		62,450		363,382						$   18,112,373				$   4,736,799		$   6,116,792		$   7,144,512		$   114,270





				FY 2017 Mid-YR Budget						fiscal year

				FY SBR Operating Payment Forecast								Inbound						2016		Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other





				TS		Q1 Sep				95,700						$   12.82				1,226,876				1,226,876								Jan 2015		residue tons		total deduct		net / ton

				MRF		Q1 Sep						13,939				$   84.41

Marshall: Marshall:
Use net of residue rate				1,176,619						1,176,619						on gross		454.2		$   7,197		$   15.85		transportation only

				Trans		Q1 Sep								95,700		$   19.78				1,893,175								1,893,175				Jan 2015		454.2		$   18,322		$   40.34		disposal credit in disposal exp

				MRF Residue (Transp.)		Q1 Sep						(976)				$   15.85				(15,463)						(15,463)

				TS		Q2 Dec				91,407						$   12.82				1,171,836				1,171,836

				MRF		Q2 Dec						129				$   84.41

Marshall: Marshall:
Use net of residue rate				10,857						10,857

				Trans		Q2 Dec								91,407		$   19.78				1,808,242								1,808,242

				MRF Residue (Transp.)		Q2 Dec						(9)				$   15.85				(143)						(143)						Transportation >>

				TS		Q3 Mar				88,764						$   13.05		1.8%		1,158,441				1,158,441								on gross

				MRF		Q3 Mar						19,283				$   85.93		1.8%		1,656,963						1,656,963

				Trans		Q3 Mar								88,764		$   20.08		1.5%		1,782,305								1,782,305				$   16,563,242		$   45.42		avg / ton

				MRF Residue (Transp.)		Q3 Mar						(1,350)				$   16.16		1.5%		(21,818)						(21,818)

				TS		Q4 Jun				88,770						$   13.05		1.8%		1,158,517				1,158,517

				MRF		Q4 Jun						19,176				$   85.93		1.8%		1,647,803						1,647,803

				Trans		Q4 Jun								88,770		$   20.08		1.5%		1,782,423								1,782,423

				MRF Residue (Transp.)		Q4 Jun						(1,342)				$   16.16				(21,697)						(21,697)

				MRF Gross Inbound								52,527

				MRF Residue (Transp.)								(3,677)																						7,360		364,641		357,281

				Interest exp		ann.						48,850								148,305										148,305						3,646.41

				Canopy Construction Impact				N/A in FY15												- 0										- 0		??				3,714.01				928.50

				Credit Card Expenses																- 0										- 0

				Misc Transp. On site												Net of Residue



						Total SBR				364,641		48,850		364,641		$   45.42				$   16,563,242				$   4,715,671		$   4,433,122		$   7,266,145		$   148,305				7,360		48,850.16

				Average Rate																				$   12.93		$   90.75		$   19.93						$   94,361		$   4,123,442

				Budget - FY2016						357,281		60,340		357,281						$   123				$   13		$   90		$   20		$   - 0

				Incr / <Decr> vs Budget						7,360		(11,490)		7,360						$   16,563,119				$   411,827		$   (675,680)		$   645,230		$   (92,486)

										2.0%		-23.5%		2.0%						13439450.8%

												Out																				$   334,335

				FY16		Q1				95,700		12,964		95,700						$   4,318,284				$   1,226,876		$   1,161,157		$   1,893,175		$   37,076

				FY16		Q2				91,407		120		91,407						$   3,027,869				$   1,171,836		$   10,714		$   1,808,242		$   37,076

				FY16		Q3				88,764		17,933		88,764						$   4,612,967				$   1,158,441		$   1,635,145		$   1,782,305		$   37,076

				FY16		Q4				88,770		17,834		88,770						$   4,604,122				$   1,158,517		$   1,626,106		$   1,782,423		$   37,076

				FY16		Total				364,641		48,850		364,641						$   16,563,242				$   4,715,671		$   4,433,122		$   7,266,145		$   148,305





				FY 2017 Budget						fiscal year

				FY SBR Operating Payment Forecast								Inbound						2016		Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other																TS								MRF								Transport

																																														2017		2016		Var		Var		2017		2016		Var		Var		2017		2016		Var		Var



				TS		Q1 Sep				89,721						$   12.82				1,150,228				1,150,228								Jan 2015		residue tons		total deduct		net / ton								$   12.82		$   12.59		$   0.23		$   20,636		$   84.41		$   82.73		$   1.68		30,882		$   19.78		$   19.49		$   0.30		$   26,588

				MRF		Q1 Sep						18,382				$   84.41

Marshall: Marshall:
Use net of residue rate				1,551,616						1,551,616						on gross		454.2		$   7,197		$   15.85		transportation only

				Trans		Q1 Sep								89,721		$   19.78				1,774,899								1,774,899				Jan 2015		454.2		$   18,322		$   40.34		disposal credit in disposal exp

				MRF Residue (Transp.)		Q1 Sep						(1,287)				$   15.85				(20,391)						(20,391)

				TS		Q2 Dec				91,189						$   12.82				1,169,044				1,169,044																						$   12.82		$   12.59		$   0.23		$   20,973		$   84.41		$   82.73		$   1.68		33,372		$   19.78		$   19.49		$   0.30		$   27,023

				MRF		Q2 Dec						19,864				$   84.41

Marshall: Marshall:
Use net of residue rate				1,676,721						1,676,721

				Trans		Q2 Dec								91,189		$   19.78				1,803,935								1,803,935

				MRF Residue (Transp.)		Q2 Dec						(1,390)				$   15.85				(22,035)						(22,035)						Transportation >>

																																		

Marshall Moran: Marshall Moran:
Jan '12 blended rate		

Marshall Moran: Marshall Moran:
Feb '12 blended rate		

Marshall Moran: Marshall Moran:
Feb '12 blended rate		

Marshall Moran: Marshall Moran:
March blended rate
		

Marshall Moran: Marshall Moran:
March blended rate
		

Farouk Fakira: MM:
This is January & Feb blended rate.
														

John Mangini: John Mangini:
From contract compensation application interest schedule.  Only half of 2020.  Then interst stops.
		

John Mangini: John Mangini:
Transfer Station Pmt is net of residual.  See row 23 on SBR Invoice Summary		TS		Q3 Mar				87,448						$   13.05		1.8%		1,141,267				1,141,267								on gross														$   13.05		$   12.82		$   0.23		$   20,475		$   85.93		$   84.22		$   1.71		32,978		$   20.08		$   19.78		$   0.30		$   26,303

				MRF		Q3 Mar						19,283				$   85.93		1.8%		1,656,963						1,656,963

				Trans		Q3 Mar								87,448		$   20.08		1.5%		1,755,882								1,755,882				$   18,423,627		$   51.19		avg / ton

				MRF Residue (Transp.)		Q3 Mar						(1,350)				$   16.16		1.5%		(21,818)						(21,818)

				TS		Q4 Jun				91,546						$   13.05		1.8%		1,194,745				1,194,745																						$   13.05		$   12.82		$   0.23		$   21,435		$   85.93		$   84.22		$   1.71		32,796		$   20.08		$   19.78		$   0.30		$   27,536

				MRF		Q4 Jun						19,176				$   85.93		1.8%		1,647,803						1,647,803																										$   83,519								$   130,027								$   107,451

				Trans		Q4 Jun								91,546		$   20.08		1.5%		1,838,160								1,838,160																								1.84%								2.18%								1.53%

				MRF Residue (Transp.)		Q4 Jun						(1,342)				$   16.16				(21,697)						(21,697)

				MRF Gross Inbound								76,705																																		Total						$   111,054		2.44%						$   470,299		7.87%						$   149,931		2.13%

				MRF Residue (Transp.)								(5,369)																						2,145		359,905		357,760								Rate						$   83,519		1.84%						$   130,027		2.18%						$   107,451		1.53%

				Interest exp		ann.						71,336								148,305										148,305						3,599.05										Vol						$   27,534		0.61%						$   340,271		5.69%						$   42,480		0.60%

				Canopy Construction Impact				N/A in FY15												- 0										- 0		??				(1,453.92)				(363.48)

				Credit Card Expenses																- 0										- 0

				Misc Transp. On site												Net of Residue



						Total SBR				359,905		71,336		359,905		$   51.19				$   18,423,627				$   4,655,284		$   6,447,162		$   7,172,876		$   148,305				2,145		7,741.65

				Average Rate																				$   12.93		$   90.38		$   19.93						$   27,501		$   653,473

				Budget - FY2016						357,760		67,488		357,760						$   17,888,761				$   4,574,290		$   5,632,003		$   7,486,784		$   195,684

				Incr / <Decr> vs Budget						2,145		3,848		2,145						$   534,867				$   111,054		$   470,299		$   149,931		$   (47,379)

										0.6%		5.4%		0.6%						3.0%

												Out																				$   109,810

				FY16		Q1				89,721		17,095		89,721						$   4,493,428				$   1,150,228		$   1,531,225		$   1,774,899		$   37,076

				FY16		Q2				91,189		18,474		91,189						$   4,664,742				$   1,169,044		$   1,654,686		$   1,803,935		$   37,076

				FY16		Q3				87,448		17,933		87,448						$   4,569,371				$   1,141,267		$   1,635,145		$   1,755,882		$   37,076

				FY16		Q4				91,546		17,834		91,546						$   4,696,086				$   1,194,745		$   1,626,106		$   1,838,160		$   37,076

				FY16		Total				359,905		71,336		359,905						$   18,423,627				$   4,655,284		$   6,447,162		$   7,172,876		$   148,305





																input

				FY 2016 Mid Yr Budget						fiscal year

				FY SBR Operating Payment Forecast								Inbound						2016		Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other





				TS		Q1 Sep				91,856						$   12.59				1,156,470				1,156,470								Feb 2015		residue tons		total deduct		net / ton

				MRF		Q1 Sep						17,095				$   82.73

Marshall: Marshall:
Use net of residue rate				1,414,283						1,414,283						on gross		387.1		$   6,089		$   15.73		transportation only

				Trans		Q1 Sep								91,856		$   19.49				1,789,911								1,789,911				Feb 2015		387.1		$   15,377		$   39.72		disposal credit in disposal exp

				MRF Residue (Transp.)		Q1 Sep						(1,197)				$   15.73				(18,822)						(18,822)

				TS		Q2 Dec				96,189						$   12.59				1,211,019				1,211,019

				MRF		Q2 Dec						17,095				$   82.73

Marshall: Marshall:
Use net of residue rate				1,414,283						1,414,283

				Trans		Q2 Dec								96,189		$   19.49				1,874,339								1,874,339

				MRF Residue (Transp.)		Q2 Dec						(1,197)				$   15.73				(18,822)						(18,822)						Transportation >>		$   17.09

Marshall Moran: Marshall Moran:
Jan '12 blended rate		$   17.71

Marshall Moran: Marshall Moran:
Feb '12 blended rate		$   18.05

Marshall Moran: Marshall Moran:
March blended rate
		$   17.62

				TS		Q3 Mar				85,554						$   12.82		1.8%		1,096,516				1,096,516								on gross

				MRF		Q3 Mar						17,095				$   84.22		1.8%		1,439,740						1,439,740

				Trans		Q3 Mar								85,554		$   19.78		1.5%		1,692,118								1,692,118				$   17,888,761		$   49.66		avg / ton

				MRF Residue (Transp.)		Q3 Mar						(1,197)				$   16.04		1.5%		(19,199)						(19,199)

				TS		Q4 Jun				86,629						$   12.82		1.8%		1,110,285				1,110,285

				MRF		Q4 Jun						17,095				$   84.22		1.8%		1,439,740						1,439,740

				Trans		Q4 Jun								86,629		$   19.78		1.5%		1,713,365								1,713,365

				MRF Residue (Transp.)		Q4 Jun						(1,197)				$   16.04				(19,199)						(19,199)

				MRF Gross Inbound								68,381

				MRF Residue (Transp.)								(4,787)

				Interest exp		ann.						63,594								180,684										180,684										17888761

				Canopy Construction Impact				N/A in FY15												15,000										15,000

				Port Labor Action

				Misc Transp. On site												Net of Residue				417,052								417,052						$   17,888,761

																																		17,888,761		$   (0)

						Total SBR				360,228		63,594		360,228		$   49.66				$   17,888,761				$   4,574,290		$   5,632,003		$   7,486,784		$   195,684				$   7,486,784		7218793		$   267,991		adjustment

				Average Rate																				$   12.70		$   88.56		$   20.78

				Budget - FY2015						357,281		60,340		357,281						$   16,274,352				$   4,303,844		$   5,108,802		$   6,620,915		$   240,791

				Incr / <Decr> vs Budget						2,947		3,254		2,947						$   1,614,409				$   270,446		$   523,201		$   865,869		$   (45,107)						360,228		$   9,870,246

										0.8%		5.1%		0.8%						9.9%

												Out																				$   146,344

				FY16		Q1				91,856		15,899		91,856						$   4,387,012				$   1,156,470		$   1,395,460		$   1,789,911		$   45,171

				FY16		Q2				96,189		15,899		96,189						$   4,525,989				$   1,211,019		$   1,395,460		$   1,874,339		$   45,171				17,739,700		149,061		17,888,761				1

				FY16		Q3				85,554		15,899		85,554						$   4,254,346				$   1,096,516		$   1,420,541		$   1,692,118		$   45,171

				FY16		Q4				86,629		15,899		86,629						$   4,289,362				$   1,110,285		$   1,420,541		$   1,713,365		$   45,171								1

				FY16		Total				360,228		63,594		360,228						$   17,456,709				$   4,574,290		$   5,632,003		$   7,486,784		$   180,684



																																		7,218,793

																																		$   7,486,784

																input

				FY 2016 Budget						fiscal year																								(267,991)

				FY SBR Operating Payment Forecast								Inbound						2016		Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other





				TS		Q1 Sep				90,292						$   12.59				1,136,779				1,136,779								Feb 2015		residue tons		total deduct		net / ton

				MRF		Q1 Sep						18,142				$   82.73

Marshall: Marshall:
Use net of residue rate		

John Mangini: John Mangini:
Blended rate of all material transportation		

Marshall: Marshall:
Use net of residue rate				1,500,882						1,500,882						on gross		387.1		$   6,089		$   15.73		transportation only

				Trans		Q1 Sep								90,292		$   19.49				1,759,435								1,759,435				Feb 2015		387.1		$   15,377		$   39.72		disposal credit in disposal exp

				MRF Residue (Transp.)		Q1 Sep						(1,270)				$   15.73				(19,975)						(19,975)

				TS		Q2 Dec				90,800						$   12.59				1,143,169				1,143,169

				MRF		Q2 Dec						18,142				$   82.73

Marshall: Marshall:
Use net of residue rate		

Farouk Fakira: JM:
This is Feb 2022 blended rate.
		

Marshall: Marshall:
Use net of residue rate																										

Farouk Fakira: Farouk Fakira:
From contract compensation application adjustment interest schedule.		

Farouk Fakira: MM:
This is January & Feb blended rate.
														

John Mangini: John Mangini:
From contract compensation application interest schedule.  Only half of 2020.  Then interst stops.
		1,500,882						1,500,882

				Trans		Q2 Dec								90,800		$   19.49				1,769,325								1,769,325

				MRF Residue (Transp.)		Q2 Dec						(1,270)				$   15.73				(19,975)						(19,975)						Transportation >>		$   17.09

Marshall Moran: Marshall Moran:
Jan '12 blended rate		$   17.71

Marshall Moran: Marshall Moran:
Feb '12 blended rate		

Marshall Moran: Marshall Moran:
Jan '12 blended rate				$   18.05

Marshall Moran: Marshall Moran:
March blended rate
		

Marshall Moran: Marshall Moran:
Feb '12 blended rate		

Farouk Fakira: JM:
This is Feb 2022 blended rate adjusted for the increase % in the Comp App
																						

Marshall Moran: Marshall Moran:
March blended rate
		

John Mangini: John Mangini:
From contract compensation application interest schedule		

Marshall: Marshall:
Use net of residue rate		

Marshall: Marshall:
Use net of residue rate		

Farouk Fakira: MM:
This is January & Feb blended rate.
		

Farouk Fakira: Farouk Fakira:
This is January's blended rate.
														

John Mangini: John Mangini:
From contract compensation application interest schedule				

Marshall Moran: Marshall Moran:
Jan '12 blended rate		

Marshall Moran: Marshall Moran:
Feb '12 blended rate		

Marshall Moran: Marshall Moran:
March blended rate
		

Farouk Fakira: MM:
This is January & Feb blended rate.
																		

Marshall Moran: Marshall Moran:
Jan '12 blended rate		

John Mangini: John Mangini:
blended transport rate																				

Marshall Moran: Marshall Moran:
Feb '12 blended rate		

Marshall Moran: Marshall Moran:
March blended rate
		

Marshall: Marshall:
Use net of residue rate		

Farouk Fakira: MM:
This is January & Feb blended rate.
		

Marshall: Marshall:
Use net of residue rate														

John Mangini: John Mangini:
From contract compensation application interest schedule.  Only half of 2020.  Then interst stops.
										$   17.62

				TS		Q3 Mar				86,578						$   12.82		1.8%		1,109,642				1,109,642								on gross

				MRF		Q3 Mar						18,142				$   84.22		1.8%		1,527,898						1,527,898

				Trans		Q3 Mar								86,578		$   19.78		1.5%		1,712,372								1,712,372				$   17,739,723		$   49.59		avg / ton

				MRF Residue (Transp.)		Q3 Mar						(1,270)				$   16.04		1.5%		(20,374)						(20,374)

				TS		Q4 Jun				90,089						$   12.82		1.8%		1,154,640				1,154,640

				MRF		Q4 Jun						18,142				$   84.22		1.8%		1,527,898						1,527,898

				Trans		Q4 Jun								90,089		$   19.78		1.5%		1,781,812								1,781,812

				MRF Residue (Transp.)		Q4 Jun						(1,270)				$   16.04				(20,374)						(20,374)

				MRF Gross Inbound								72,568

				MRF Residue (Transp.)								(5,080)

				Interest exp		ann.						67,488								180,684										180,684

				Canopy Construction Impact				N/A in FY15												15,000										15,000

				Port Labor Action

				Misc Transp. On site												Net of Residue



						Total SBR				357,760		67,488		357,760		$   49.59				$   17,739,723				$   4,544,231		$   5,976,863		$   7,022,945		$   195,684

				Average Rate																				$   12.70		$   88.56		$   19.63

				Budget - FY2015						357,281		60,340		357,281						$   16,274,352				$   4,303,844		$   5,108,802		$   6,620,915		$   240,791

				Incr / <Decr> vs Budget						479		7,148		479						$   1,465,371				$   240,387		$   868,061		$   402,030		$   (45,107)

										0.1%		10.6%		0.1%						9.0%

												Out																				$   23,735

				FY16		Q1				90,292		16,872		90,292						$   4,422,293				$   1,136,779		$   1,480,908		$   1,759,435		$   45,171

				FY16		Q2				90,800		16,872		90,800						$   4,438,573				$   1,143,169		$   1,480,908		$   1,769,325		$   45,171

				FY16		Q3				86,578		16,872		86,578						$   4,374,709				$   1,109,642		$   1,507,524		$   1,712,372		$   45,171

				FY16		Q4				90,089		16,872		90,089						$   4,489,147				$   1,154,640		$   1,507,524		$   1,781,812		$   45,171

				FY16		Total				357,760		67,488		357,760						$   17,724,723				$   4,544,231		$   5,976,863		$   7,022,945		$   180,684





																input
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SBR Operations 2023 Forecast



		SBWMA - FY2023 BUDGET

				Operating Expense, SBR



				FY 2023 Forecast								$   20,865,688











				FY 2023 Forecast						fiscal year

				CY SBR Operating Payment Forecast								sold, no residue								Payments:														Split Budget For CY Change

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other

																																		7/1 - 12/31/20		1/1 - 6/30/21



				TS		Q1 Mar				84,660						$   14.99				1,269,389				1,269,389										1,269,389

				MRF		Q1 Mar						14,488				$   109.19				1,581,968						1,581,968								1,581,968

				Trans		Q1 Mar								84,660		$   21.45				1,816,080								1,816,080						1,816,080

				MRF Residue (Transp.)		Q1 Mar														- 0						- 0

				TS		Q2 Jun				90,864						$   14.99				1,362,411				1,362,411										1,362,411

				MRF		Q2 Jun						12,815				$   109.19				1,399,242						1,399,242								1,399,242

				Trans		Q2 Jun								90,864		$   21.45				1,949,164								1,949,164						1,949,164

				MRF Residue (Transp.)		Q2 Jun										$   - 0				- 0						- 0

				TS		Q3 Sep				91,643						$   14.99				1,374,093				1,374,093												1,374,093

				MRF		Q3 Sep						13,052				$   109.19				1,425,123						1,425,123										1,425,123

				Trans		Q3 Sep								91,643		$   21.45				1,965,876								1,965,876								1,965,876

				MRF Residue (Transp.)		Q3 Sep														- 0						- 0

				TS		Q4 Dec				91,633						$   14.99				1,373,948				1,373,948												1,373,948

				MRF		Q4 Dec						11,130				$   109.19				1,215,267						1,215,267										1,215,267

				Trans		Q4 Dec								91,633		$   21.45				1,965,669								1,965,669								1,965,669

				MRF Residue (Transp.)		Q4 Dec										$   - 0				- 0						- 0

				MRF Gross Inbound						358,800		51,485		358,800						18,698,230



				Interest exp		ann.														$   - 0										- 0

John Mangini: John Mangini:
From contract compensation application interest schedule.  Only half of 2020.  Then interst stops.
				- 0

				New Temp Labor																$   129,600						$   129,600								64,800		64,800

				5 Day plant shutdown (cost to process and move material offsite based on proforma)(offset by normal vol reduce)																- 0						$   - 0

				Thanksgiving																42,000						$   42,000

				O2E Equipment Operation																660,000				$   660,000

				Equipment Lease O2E Transportation																423,913						$   423,913								211,957		211,957

				MRF residue deduct (TS pmt net of residue)						(12,536)						$   14.99				(187,970)				$   (187,970)		  <= Residue into the TS is not paid								(93,985)		(93,985)

				MRF residue include tons processed 								12,536.4				$   109.19				1,368,839						1,368,839								684,419		684,419

				MRF residue Transportation deduct										(12,536)		$   21.45				(268,924)								(268,924)						(134,462)		(134,462)

				Misc Transp. On site



						Total SBR				346,263		64,021		346,263		$   60.26				$   20,865,688				$   5,851,871		$   7,585,951		$   7,427,866		$   - 0				10,110,982		10,052,706

				Average Rate																				$   16.90		$   118.49		$   21.45

				Budget - FY2019						392,382		72,457		392,382						$   - 0

				Incr / <Decr> vs Budget						(46,119)		(8,436)		(46,119)						$   20,865,688				$   5,851,871		$   7,585,951		$   7,427,866		$   - 0

										-13.3%		-13.2%		-13.3%

												Out

				FY19		Q1				84,660		14,488		84,660						$   4,927,823				$   1,222,397		$   1,956,578		$   1,748,849		$   - 0

				FY19		Q2				90,864		12,815		90,864						$   4,971,203				$   1,315,419		$   1,773,851		$   1,881,933		$   - 0

				FY19		Q3				91,643		13,052		91,643						$   5,025,478				$   1,327,100		$   1,799,733		$   1,898,645		$   - 0

				FY19		Q4				91,633		11,130		91,633						$   4,815,271				$   1,326,956		$   1,589,877		$   1,898,439		$   - 0

				residue deduct						(12,536)

				FY19		Total				346,263		51,485		358,800						$   19,739,775				$   5,191,871		$   7,120,038		$   7,427,866		$   - 0



































































































































































































































































































































































































































































































































































































































































































































































































































																																				

Marshall Moran: Marshall Moran:
Feb '12 blended rate		

Marshall Moran: Marshall Moran:
Jan '12 blended rate				

Marshall Moran: Marshall Moran:
March blended rate
		

Marshall Moran: Marshall Moran:
Feb '12 blended rate		

Marshall Moran: Marshall Moran:
March blended rate
		

John Mangini: John Mangini:
From contract compensation application interest schedule		

Marshall: Marshall:
Use net of residue rate		

Marshall: Marshall:
Use net of residue rate		

Farouk Fakira: MM:
This is January & Feb blended rate.
		

Farouk Fakira: Farouk Fakira:
This is January's blended rate.
														

John Mangini: John Mangini:
From contract compensation application interest schedule				

Marshall Moran: Marshall Moran:
Jan '12 blended rate		

Marshall Moran: Marshall Moran:
Feb '12 blended rate		

Marshall Moran: Marshall Moran:
March blended rate
		

Marshall Moran: Marshall Moran:
Jan '12 blended rate		

Marshall Moran: Marshall Moran:
Feb '12 blended rate		

Marshall Moran: Marshall Moran:
March blended rate
		

Marshall: Marshall:
Use net of residue rate		

Farouk Fakira: MM:
This is January & Feb blended rate.
		

Marshall: Marshall:
Use net of residue rate														

John Mangini: John Mangini:
From contract compensation application interest schedule.  Only half of 2020.  Then interst stops.
												

Farouk Fakira: Farouk Fakira:
From contract compensation application adjustment interest schedule.		

Marshall Moran: Marshall Moran:
Jan '12 blended rate		

Marshall Moran: Marshall Moran:
Jan '12 blended rate		

Marshall Moran: Marshall Moran:
Feb '12 blended rate		

Marshall Moran: Marshall Moran:
Feb '12 blended rate		

Marshall Moran: Marshall Moran:
March blended rate
		

Marshall Moran: Marshall Moran:
March blended rate
		

Farouk Fakira: MM:
This is January & Feb blended rate.
														

John Mangini: John Mangini:
From contract compensation application interest schedule.  Only half of 2020.  Then interst stops.
		

John Mangini: John Mangini:
Transfer Station Pmt is net of residual.  See row 23 on SBR Invoice Summary		

Marshall: Marshall:
Use net of residue rate		

John Mangini: John Mangini:
Blended rate of all material transportation		

Marshall: Marshall:
Use net of residue rate		

Marshall: Marshall:
Use net of residue rate		

Marshall: Marshall:
Use net of residue rate																										

Farouk Fakira: Farouk Fakira:
From contract compensation application adjustment interest schedule.		

Farouk Fakira: MM:
This is January & Feb blended rate.
																		

Marshall Moran: Marshall Moran:
Jan '12 blended rate
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SBR Misc Exp

		0

		SBWMA - FY2023 BUDGET

				Misc SBR Ops Expenses Paid by SBWMA

								temp Labor		Xtra Lds to BVON		Thanksgiving		Amer. Recyl Day						2019 Actual								2020 Actual								2021 Actual								2021 Actual

												520340 LRP								Temp Labor Share								Temp Labor Share								Temp Labor Share								Temp Labor Share

				Feb '18				10,394												Actual		Jul 2018		$   15,812				Actual		Jul 2019		$   35,401				Actual		Jul 2020		$   36,155				Actual		Jan 2021		$   10,000

				Jan '18				17,261		6,658										Actual		Aug		$   12,914				Actual		Aug		$   39,527				Actual		Aug		$   26,128				Actual		Feb		$   10,000

				Dec '17				12,773												Actual		Sep		$   13,950				Actual		Sep		$   45,763				Actual		Sep						Actual		Mar		$   10,000

				Nov '17								24,173		3,480						Actual		Oct		$   17,558				Actual		Oct		$   33,959				Actual		Oct						Actual		Apr		$   10,000

				Oct '17																Actual		Nov		$   17,203				Actual		Nov		$   44,183				Actual		Nov						Actual		May		$   10,000

				Sep '17																Actual		Dec		$   21,205				Actual		Dec		$   35,440				Actual		Dec						Actual		Jun		$   10,000

																				Actual		Jan 2019		$   27,899				Actual		Jan 2020		$   34,879				Actual		Jan 2021						Actual		Jul 		$   10,000

																				Actual		Feb		$   37,272				Actual		Feb		$   35,031				Actual		Feb						Actual		Aug		$   10,000

																				Actual		Mar		$   46,565				Estimate		Mar		$   45,714				Estimate		Mar						Estimate		Sep		$   10,000

				TOTAL				40,428		6,658		24,173		3,480						Actual		Apr		$   28,847				Estimate		Apr		$   42,215				Estimate		Apr						Estimate		Oct		$   10,000

																				Actual		May		$   32,702				Estimate		May		$   35,955				Estimate		May						Estimate		Nov		$   10,000

																				Actual		Jun		$   28,662				Estimate		Jun		$   31,269				Estimate		Jun						Estimate		Dec 2021		$   10,000

																				Total				$   300,588				Total				$   459,336				Total				$   62,283				Total				$   120,000

																																				Contingency 8%				$   4,983				Contingency 8%				$   9,600

				Mar '18		12,547.09

				Apr '18		9,321.56																														2021 Forecast				$   67,266				2021 Forecast				$   129,600

				May '18		10,392.30

				Jun '18		13,789.00

						46,049.95														2021 CY Forecast

																				Temp Labor Share

																				Actual		Jan 2021		$   36,155

																				Actual		Feb		$   36,155																908,685.20

																				Actual		Mar		$   36,155

																				Actual		Apr		$   36,155

																				Actual		May		$   36,155

																				Actual		Jun		$   36,155

																				Actual		Jul 		$   36,155

																				Actual		Aug		$   36,155

																				Actual		Sep		$   36,155

																				Actual		Oct		$   36,155

																				Actual		Nov		$   36,155

																				Actual		Dec 2021		$   36,155

																				Total				$   433,860
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5. Disp Exp 



		SBWMA - FY2023 BUDGET

				Operating Expense - Disposal										DISPOSAL				BUYBACK		Yr / Yr		Bud vs. Pr Bud																		2018		Mid		2017



				FY 2023  Disposal Expense Budget 

				MY 2022  Disposal Expense Budget 										21,371,291

				FY 2022  Disposal Expense Budget 										21,548,002

				FY 2021 Mid-Year Budget										22,458,303

				CY 2021 Disposal Expense Budget										22,682,546				- 0

				FY 2021  Disposal Expense Budget 										21,421,263				- 0

				FY 2020 Mid-YR  Disposal Expense Budget 										20,485,690				163,039

				FY 2020  Disposal Expense Budget 										20,026,803				843,906

				FY 2019 Mid-YR  Disposal Expense Budget 										19,251,738				880,404

				FY 2019  Disposal Expense Budget 										19,675,134				862,086		1,628,004

				FY 2018 Mid-YR  Disposal Expense Budget 										18,047,130				878,200		2,187,730

				FY 2018  Disposal Expense Budget 										15,859,400				891,314		13,838		529,796																Newby		29,516		45,516		51,251

				FY 2017 Mid-YR  Disposal Expense Budget 										15,845,562				891,313		515,957																		Grover		77,512		60,631		54,677

				FY 2017  Disposal Expense Budget 										15,329,604				796,519		343,379																		zanker		20		532

				FY 2016  Disposal Expense Md-Yr Budget 										14,986,225				888,242		513,925																		Bio		2,832		4,171		3,643

				FY 2016  Disposal Expense Budget 										14,472,300				897,939

				FY 2015  Disposal Expense Md-Yr Budget 										ERROR:#REF!				888,242		857,304

				FY 2015  Disposal Expense Budget 										ERROR:#REF!				615,972																																						Volume		Price Var

				FY 2014 Mid-Yr  Disposal Expense Budget 										ERROR:#REF!				607,565

				FY 2014 Disposal Expense Budget 										14,238,468				591,229

				FY Md-Yr 2013 Disposal Expense Budget 										14,096,083				583,839



				FY2022 Budget														CY2021 TONS

				Vendor		Material		Tons		Rate 1st Half		Rate 2nd Half		Cost				Q1 (3/31)		Q2 (6/30)		Q3 (9/30)		Q4 (12/31)		FY 2023 Total

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		-  MSW		207,838		$   56.94		$   56.94		$   11,834,323				48,529		51,729		53,717		53,863		207,838

				Ox Mtn (YDS)		- Dirt		- 0				$   - 0						- 0		- 0		- 0		- 0		- 0

				Newby		- GW, Organics		36,448		$   90.00		$   90.00		$   3,280,333				8,492		9,095		9,291		9,570		36,448

				BVON		- GW, Organics		49,821		$   74.51		$   74.51		$   3,711,910				12,102		12,098		12,583		13,038		49,821

				Newby		Food		20,699		$   90.00		$   90.00		$   1,862,931				4,329		5,499		5,393		5,479		20,699

				Zanker rd C&D		- C&D		40,902		$   83.20		$   83.20		$   3,403,006				10,161		10,309		10,521		9,911		40,902

				Zanker rd YW		- Mixed		- 0				$   - 0		- 0				- 0		- 0		- 0		- 0		- 0



								355,708						$   24,092,504				83,613		88,729		91,504		91,861		355,708

				vs Bud														- 0		- 0		- 0		- 0		- 0

						Blended Avg		$   67.73										83,613		88,729		91,504		91,861		355,708

				Tires										$   7,829

				Mattresses										$   (19,904)

				Appliances										$   61,280

				Household Hazardous Waste Disp										$   463,436

				Carpet

				Sharps										$   18,125

				Bags

								estimate																		$   530,766

				Subtotal Disposal - Less Mattress Revenue						tons				24,643,174

										input:

				Deduct MRF Residue tons pd by SBR 						12,861		$   56.94		$   (585,839)				disposal portion only

				Subtotal Disposal										24,057,335				(585,839)		Q2 (12/30)		ERROR:#VALUE!		no third party

				Deduct O2E Diversion						8064		$   82.25		(663,287)

				SVCW Processing						4800		$   32.00		153,600

				TOTAL				355,708						23,547,649







				MY2022 Budget														CY2021 TONS																								FY2023 Forecast		FY2023 Forecast

				Vendor		Material		Tons		Rate 1st Half		Rate 2nd Half		Cost				Q1 (3/31)		Q2 (6/30)		Q3 (9/30)		Q4 (12/31)		MY 2022 Total						Q1 (3/31)		Q2 (6/30)		Q3 (9/30)		Q4 (12/31)		FY2023 Forecast

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate						Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		-  MSW		201,752		$   54.75		$   54.75		$   11,045,927				47,986		50,906		51,356		51,504		201,752						49,268		52,650		53,114		53,270		208,302.90		$   56.39		$   11,746,729

				Ox Mtn (YDS)		- Dirt		- 0				$   - 0						- 0		- 0		- 0		- 0		- 0

				Newby		- GW, Organics		35,522		$   74.59		$   74.59		$   2,649,586				7,606		8,573		8,788		10,555		35,522						8,594		9,334		9,412		9,488		36,828.16		$   90.00		$   3,314,534

				Grover		- GW, Organics		52,123		$   71.64		$   71.64		$   3,734,200				11,171		12,629		12,698		15,625		52,123						12,327		13,184		13,405		13,004		51,919.72		$   73.79		$   3,831,256

				Newby		Food		16,605		$   74.59		$   74.59		$   1,238,589				3,544		3,958		4,306		4,797		16,605						4,301		4,877		4,804		5,353		19,335.31		$   90.00		$   1,740,178

				Zanker rd C&D		- C&D		40,090		$   78.44		$   78.44		$   3,192,710				9,257		10,476		10,569		9,787		40,090						10,169		10,819		10,907		10,518		42,413.50		$   82.40		$   3,494,872

				Zanker rd YW		- Mixed		- 0				$   - 0		- 0				- 0		- 0		- 0		- 0		- 0



								346,092						$   21,861,012				79,564		86,542		87,717		92,269		346,092						84,660		90,864		91,643		91,633		358,800				$   24,127,570

				vs Bud														- 0		- 0		- 0		- 0		- 0

						Blended Avg		$   63.17										79,564		86,542		87,717		92,269		346,092

				Tires										$   8,636																														$   8,636

				Mattresses										$   (17,003)																														$   (17,003)

				Appliances										$   57,200																														$   57,200

				Household Hazardous Waste Disp										$   484,741																														$   454,741

				Carpet										$   - 0																														$   - 0

				Sharps										$   16,047																														$   16,047

				Bags										$   - 0																														$   - 0

								estimate																		$   549,622																		- 0

				Subtotal Disposal - Less Mattress Revenue						tons				22,427,636																														24,664,194

										input:

				Deduct MRF Residue tons pd by SBR 						13,389		$   54.75		$   (586,428)				disposal portion only																								$   56.39		$   (604,021)

				Subtotal Disposal										21,841,208				(586,428)		$   - 0		$   (586,428)		no third party																				24,060,173

				Deduct O2E Diversion						6300		$   74.59		(469,917)																										5040		$   90.00		(453,600)

				Buyback Payment										- 0

				TOTAL				346,092						21,371,291																										TOTAL				23,606,573





				FY2022 Budget														CY2021 TONS

				Vendor		Material		Tons		Rate 1st Half		Rate 2nd Half		Cost				Q1 (3/31)		Q2 (6/30)		Q3 (9/30)		Q4 (12/31)		FY 2021 Total

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		-  MSW		202,209		$   55.52		$   55.52		$   11,226,118				48,801		50,589		51,547		51,272		202,209

				Ox Mtn (YDS)		- Dirt		- 0				$   - 0						- 0		- 0		- 0		- 0		- 0

				Newby		- GW, Organics		39,659		$   74.59		$   74.59		$   2,958,151				9,089		9,775		9,985		10,810		39,659

				Grover		- GW, Organics		47,648		$   71.41		$   71.41		$   3,402,769				11,042		11,744		11,775		13,087		47,648

				Newby		Food		14,317		$   74.59		$   74.59		$   1,067,886				3,159		3,528		3,826		3,803		14,317

				Zanker rd C&D		- C&D		41,940		$   80.33		$   80.33		$   3,369,020				10,121		10,635		10,753		10,430		41,940

				Zanker rd YW		- Mixed		- 0				$   - 0		- 0				- 0		- 0		- 0		- 0		- 0



								345,772						$   22,023,944				82,213		86,271		87,885		89,403		345,772

				vs Bud														- 0		- 0		- 0		- 0		- 0

						Blended Avg		$   63.69										82,213		86,271		87,885		89,403		345,772

				Tires										$   2,000

				Mattresses										$   (21,751)

				Appliances										$   60,560

				Household Hazardous Waste Disp										$   479,695

				Carpet										$   - 0

				Sharps										$   12,435

				Bags										$   - 0

								estimate																		$   532,939

				Subtotal Disposal - Less Mattress Revenue						tons				22,578,634

										input:

				Deduct MRF Residue tons pd by SBR 						12,625		$   55.52		$   (560,715)				disposal portion only

				Subtotal Disposal										22,017,919				(560,715)		$   - 0		$   (560,715)		no third party

				Deduct O2E Diversion						6300		$   74.59		(469,917)

				Buyback Payment										- 0

				TOTAL				345,772						21,548,002





				MY2021 Budget														CY2021 TONS														FY2022 Forecast		FY2022 Forecast

				Vendor		Material		Tons		Rate 1st Half		Rate 2nd Half		Cost				Q1 (3/31)		Q2 (6/30)		Q3 (9/30)		Q4 (12/31)		FY 2021 Total

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		-  MSW		210,170		$   53.64		$   53.64		$   11,273,504				47,911		51,406		55,404		55,448		210,170				53.64		$   55.03		$   11,566,616		3%

				Ox Mtn (YDS)		- Dirt		- 0				$   - 0						- 0		- 0		- 0		- 0		- 0

				Newby		- GW, Organics		37,160		$   72.07		$   72.07		$   2,678,085				11,067		8,705		8,969		8,420		37,160				72.07		$   74.59		$   2,771,737		3%

				Grover		- GW, Organics		57,679		$   69.00		$   69.00		$   3,979,864				10,796		15,688		16,211		14,984		57,679				69.00		$   70.79		$   4,083,358		3%

				Newby		Food		15,571		$   72.07		$   72.07		$   1,122,181				2,846		4,197		4,277		4,250		15,571				72.07		$   74.59		$   1,161,424		3%

				Zanker rd C&D		- C&D		45,194		$   74.33		$   74.33		$   3,356,356				9,862		11,705		11,975		11,652		45,194				74.27		$   81.76		$   3,695,219		10%				3,359,290

				Zanker rd YW		- Mixed		- 0				$   - 0		34,171				- 0		- 0		- 0		- 0		- 0



								365,774						$   22,444,162				82,482		91,701		96,835		94,755		365,774								$   23,278,353

				vs Bud														- 0		- 0		- 0		- 0		- 0

						Blended Avg		$   61.36										82,482		91,701		96,835		94,755		365,774

				Tires										$   5,768																				$   5,768

				Mattresses										$   (30,407)																				$   (30,407)

				Appliances										$   58,720																				$   58,720

				Household Hazardous Waste Disp										$   471,866																				$   441,866

				Carpet										$   - 0																				$   - 0

				Sharps										$   15,747																				$   15,747

				Bags										$   - 0																				$   - 0

								estimate																		$   521,693								- 0

				Subtotal Disposal - Less Mattress Revenue						tons				22,996,263																				23,800,454

										input:

				Deduct MRF Residue tons pd by SBR 						12,536		$   53.64		$   (537,960)				disposal portion only																$   (689,934)

				Subtotal Disposal										22,458,303				(537,960)		$   - 0		$   (537,960)		no third party										23,110,520

				Buyback Payment										- 0

				TOTAL				365,774						22,458,303





				CY2021 Budget														CY2021 TONS

				Vendor		Material		Tons		Rate 1st Half		Rate 2nd Half		Cost				Q1 (3/31)		Q2 (6/30)		Q3 (9/30)		Q4 (12/31)		FY 2021 Total

										blended avg								Estimate		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		-  MSW		210,396		$   53.94		$   53.94		$   11,348,115				51,183		51,720		53,830		53,663		210,396				11,348,115

				Ox Mtn (YDS)		- Dirt		- 0				$   - 0						- 0		- 0		- 0		- 0		- 0

				Newby		- GW, Organics		49,857		$   72.02		$   72.02		$   3,590,723				11,057		12,173		13,202		13,426		49,857				3,590,723

				Grover		- GW, Organics		48,360		$   69.00		$   69.00		$   3,336,815				10,402		11,738		12,992		13,227		48,360				3,336,815

				Grover		Food		12,274		$   85.00		$   85.00		$   1,043,289				3,045		3,065		3,063		3,100		12,274				1,043,289				817.63

				Zanker rd C&D		- C&D		45,308		$   74.25		$   74.25		$   3,364,396				9,976		11,705		11,975		11,652		45,308				3,363,946				73.33

				Zanker rd YW		- Mixed		- 0				$   - 0						- 0		- 0		- 0		- 0		- 0								890.96		74.2466666667



								366,195						$   22,683,339				85,663		90,401		95,062		95,069		366,195

				vs Bud														- 0		- 0		- 0		- 0		- 0

						Blended Avg		$   61.94										85,663		90,401		95,062		95,069		366,195

				Tires										$   3,976

				Mattresses										$   (11,733)

				Appliances										$   44,320

				Household Hazardous Waste Disp										$   389,171

				Carpet										$   - 0

				Sharps										$   8,171

				Bags										$   - 0

								estimate																		$   433,905

				Subtotal Disposal - Less Mattress Revenue						tons				23,128,977

										input:

				Deduct MRF Residue tons pd by SBR 						10,346		$   53.36		$   (446,431)				disposal portion only

				Subtotal Disposal										22,682,546				(446,431)		included in base forecast tons so deducted (70% for cushion)		ERROR:#VALUE!		no third party

				Buyback Payment										- 0

				TOTAL				366,195						22,682,546





				FY2021 Budget														FY2021 TONS												Split Budget For CY Change

				Vendor		Material		Tons		Rate 1st Half		Rate 2nd Half		Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY 2021 Total				7/1 - 12/31/20		1/1 - 6/30/21

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		-  MSW		211,857		$   52.57		$   53.94		$   11,282,246				53,237		52,585		52,468		53,567		211,857				5,563,055		5,719,191

				Ox Mtn (YDS)		- Dirt		- 0				$   - 0						- 0		- 0		- 0		- 0		- 0

				Newby		- GW, Organics		43,922		$   69.63		$   72.02		$   3,110,602				10,503		11,534		10,767		11,118		43,922				1,534,421		1,576,181

				Grover		- GW, Organics		56,865		$   39.03		$   69.00		$   2,930,014				15,802		17,353		11,670		12,040		56,865				1,294,038		1,635,976

				Grover		Food		9,217				$   85.00		$   783,470								4,530		4,687		9,217						783,470

				Zanker rd C&D		- C&D		46,430		$   73.33		$   74.16		$   3,423,692				12,742		11,120		10,656		11,912		46,430				1,749,829		1,673,654

				Zanker rd YW		- Mixed		- 0				$   - 0						- 0		- 0		- 0		- 0		- 0



								368,291						$   21,530,024				92,284		92,592		90,090		93,324		368,291				10,141,342		11,388,473

				vs Bud														- 0		- 0		- 0		- 0		- 0

						Blended Avg		$   58.46										92,284		92,592		90,090		93,324		368,291

				Tires										$   4,980																2,490		2,490

				Mattresses										$   (13,548)																(6,774)		(6,774)

				Appliances										$   41,120																20,560		20,560

				Household Hazardous Waste Disp										$   392,788																196,394		196,394

				Carpet										$   - 0																- 0		- 0

				Sharps										$   8,933																4,466		4,466

				Bags										$   - 0

								estimate																		$   434,273

				Subtotal Disposal - Less Mattress Revenue						tons				21,977,846

										input:

				Deduct MRF Residue tons pd by SBR 						13,064		$   53.36		$   (556,583)				disposal portion only												(278,291)		(278,291)

				Subtotal Disposal										21,421,263				(556,583)		$   - 0		$   (556,583)		no third party						10,086,962		11,334,092

				Buyback Payment										- 0

				TOTAL				368,291						21,421,263





				FY2020 Budget Mid Year														FY2020 TONS

				Vendor		Material		Tons		Rate 1st Half		Rate 2nd Half		Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY 2020 Total

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		-  MSW		222,760		$   42.73		$   52.57		$   10,609,691				55,707		56,162		54,936		55,954		222,760

				Ox Mtn (YDS)		- Dirt		- 0				$   - 0						- 0		- 0		- 0		- 0		- 0

				Newby		- GW, Organics		52,178		$   67.28		$   69.63		$   3,571,690				12,746		13,410		12,540		13,482		52,178

				Grover		- GW, Organics		70,491		$   38.00		$   39.18		$   2,720,321				17,220		18,116		16,942		18,213		70,491

				Grover		Food		- 0

				Zanker rd C&D		- C&D		50,601		$   70.33		$   72.33		$   3,619,062				14,377		12,442		11,033		12,749		50,601

				Zanker rd YW		- Mixed		- 0				$   - 0						- 0		- 0		- 0		- 0		- 0



								396,030						$   20,520,764				100,051		100,130		95,451		100,398		396,030

				vs Bud														- 0		- 0		20		- 0		20

						Blended Avg		$   51.82										100,051		100,130		95,431		100,398		396,010

				Tires										$   5,380

				Mattresses										$   (19,219)

				Appliances										$   41,120

				Household Hazardous Waste Disp										$   397,788

				Carpet										$   - 0

				Sharps										$   8,733

				Bags										$   - 0

								estimate																		$   433,802

				Subtotal Disposal						tons				20,973,785

										input:

				Deduct MRF Residue tons pd by SBR 						12,810		$   47.65		$   (488,096)				disposal portion only

				Subtotal Disposal										20,485,690				(488,096)		$   - 0		$   (488,096)		no third party

				Buyback Payment										163,039

				TOTAL				396,030						20,648,728





				FY2020 Budget														FY2020 TONS												Split Budget For CY Change

				Vendor		Material		Tons		Rate 1st Half		Rate 2nd Half		Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY 2020 Total				7/1 - 12/31/20		1/1 - 6/30/21

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		-  MSW		220,793		$   42.73		$   52.57		$   10,511,836				55,491		55,815		54,315		55,172		220,793

				Ox Mtn (YDS)		- Dirt		- 0				$   - 0						- 0		- 0		- 0		- 0		- 0

				Newby		- GW, Organics		49,812		$   67.28		$   69.63		$   3,409,645				11,797		13,198		12,163		12,652		49,812

				Grover		- GW, Organics		74,053		$   38.00		$   39.18		$   2,870,602				17,573		19,617		18,082		18,780		74,053

				Grover		Food		- 0										- 0		- 0		- 0		- 0

				Zanker rd C&D		- C&D		45,874		$   70.33		$   72.33		$   3,282,825				12,303		11,382		10,084		12,106		45,874

				Zanker rd YW		- Mixed		- 0				$   - 0						- 0		- 0		- 0		- 0		- 0



								390,532						$   20,074,907				97,165		100,012		94,644		98,711		390,532

				vs Bud

						Blended Avg		$   51.40

				Tires										$   4,022

				Mattresses										$   - 0

				Appliances										$   40,240

				Household Hazardous Waste Disp										$   389,714

				Carpet										$   - 0

				Sharps										$   9,287

				Bags										$   - 0

								estimate																		$   443,263

				Subtotal Disposal						tons				20,518,170

										input:

				Deduct MRF Residue tons pd by SBR 						12,901		$   43.14		$   (491,368)				disposal portion only

				Subtotal Disposal										20,026,803				(491,368)		$   463,209		$   (954,577)		no third party

				Buyback Payment										843,906

				TOTAL				390,532						20,870,708











				FY2019 Mid- Budget														FY2019 TONS												Disposal Variance Detail						Volume variane		2018 Budget		2017 Budget		Price Variane /ton		$ Price Var		$ Vol Variance		Total Variance				2017 Budget

				Vendor		Material		Tons		Rate 1st Half		Rate 2nd Half		Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY 2019 Total						FY 2018 Total		FY 2017 Total				Blended		Blended												Volume

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		-  MSW		219,506		$   41.66		$   42.73		$   9,261,655				55,193		54,935		54,127		55,251		219,506				Ox Mtn-  MSW		219,506		- 0		219,506		$   42.19		$   - 0		$   42.19		$   9,261,655		$   - 0		$   9,261,655				218,717		789

				Ox Mtn (YDS)		- Dirt		- 0		$   - 0		$   - 0		$   - 0				- 0		- 0		- 0		- 0		- 0																										- 0

				Newby		- GW, Organics		51,340		$   65.00		$   67.28		$   3,395,222				12,326		13,238		12,373		13,403		51,340				Newby- GW, Organics		51,340		- 0		51,340		$   66.13		$   - 0		$   66.13		$   3,395,222		$   - 0		$   3,395,222				51,251		88

				Grover		- GW, Organics		41,397		$   36.57		$   38.00		$   1,804,794				9,939		10,752		9,596		11,109		41,397				Grover- GW, Organics		41,397		- 0		41,397		$   43.60		2018 Budget		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				54,677		(13,280)

				Grover		Food		29,759		$   52.98		$   55.06		$   1,229,360				7,144		7,595		7,552		7,467		29,759

				Zanker rd C&D		- C&D		52,508		$   65.33		$   70.33		$   3,537,112				13,578		13,417		12,475		13,038		52,508				Zanker rd C&D- C&D		52,508		- 0		52,508		$   67.36		$   - 0		$   67.36		$   3,537,112		$   - 0		$   3,537,112				31,616		20,891

				Zanker rd YW		- Mixed		- 0		$   65.33		$   70.33		- 0				- 0		- 0		- 0		- 0		- 0				Zanker rd YW- Mixed		- 0		219,111		(219,111)		ERROR:#DIV/0!		$   57.20		ERROR:#DIV/0!		ERROR:#DIV/0!		$   (12,533,155)		ERROR:#DIV/0!				- 0



								394,509						$   19,228,142				98,181		99,937		96,124		100,268		394,509						364,751		219,111		145,639				ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				356,262

				vs Bud														- 0		- 0		- 0		- 0		- 0

						Blended Avg		$   48.74										98,181		99,937		96,124		100,268		394,509				Other																$   464,511		$   464,511

				Tires										$   2,468																Third Party Residue		$   - 0		$   296,400												$   (296,400)		$   (296,400)

				Mattresses										$   - 0																MRF Residue		$   (440,915)		$   - 0												$   (440,915)		$   (440,915)

				Appliances										$   43,360

				Household Hazardous Waste Disp										$   402,392																Total Variance														ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Carpet										$   - 0

				Sharps										$   16,290																												YR 2017		$   15,329,602

				Bags										$   - 0																														ERROR:#VALUE!

								estimate																		$   464,511												$   - 0		$   464,511		Other

				Subtotal Disposal						tons				19,692,653																																108125

										input:

				Deduct MRF Residue tons pd by SBR 						13,062		$   42.19		$   (440,915)				disposal portion only

				Subtotal Disposal										19,251,738				(440,915)		$   - 0		$   (440,915)		no third party								19,241,390

				Buyback Payment										880,404

				TOTAL				394,509						20,132,142









				FY2019 Budget														FY2019 TONS												Disposal Variance Detail						Volume variane		2018 Budget		2017 Budget		Price Variane /ton		$ Price Var		$ Vol Variance		Total Variance				2017 Budget

				Vendor		Material		Tons		Rate 1st Half		Rate 2nd Half		Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY 2019 Total						FY 2018 Total		FY 2017 Total				Blended		Blended												Volume

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		-  MSW		213,874		$   41.66		$   42.31		$   8,979,487				54,537		53,146		53,188		53,003		213,874				Ox Mtn-  MSW		213,874		363,382		(149,508)		$   41.98		$   - 0		$   41.98		$   8,979,487		$   - 0		$   8,979,487				218,717		(4,843)

				Ox Mtn (YDS)		- Dirt		- 0		$   - 0		$   - 0		$   - 0				- 0		- 0		- 0		- 0		- 0																										- 0

				Newby		- GW, Organics		57,548		$   65.00		$   67.28		$   3,807,631				13,780		14,388		14,159		15,222		57,548				Newby- GW, Organics		57,548		Tons		ERROR:#VALUE!		$   66.16		Avg		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				51,251		6,297

				Grover		- GW, Organics		60,502		$   36.57		$   37.45		$   2,239,856				14,353		15,126		14,835		16,188		60,502				Grover- GW, Organics		60,502		- 0		60,502		$   37.02		$   - 0		$   37.02		$   2,239,856		$   2		$   2,239,858				54,677		5,825

				Grover		Food		12,800		$   52.98		$   54.25		$   686,302				3,200		3,200		3,200		3,200		12,800

				Zanker rd C&D		- C&D		57,047		$   65.33		$   70.33		$   3,840,436				14,566		14,345		13,582		14,553		57,047				Zanker rd C&D- C&D		57,047		- 0		57,047		$   67.32		$   - 0		$   67.32		$   3,840,436		$   - 0		$   3,840,436				31,616		25,430

				Zanker rd YW		- Mixed		- 0		$   - 0		$   - 0						- 0		- 0		- 0		- 0		- 0				Zanker rd YW- Mixed		- 0		45,516		(45,516)		ERROR:#DIV/0!		$   57.20		ERROR:#DIV/0!		ERROR:#DIV/0!		$   (2,603,492)		ERROR:#DIV/0!				- 0



								401,772						$   19,553,713				100,436		100,206		98,964		102,166		401,772						388,972		408,898		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				356,262

				vs Bud														- 0		- 0		532		- 0		532

						Blended Avg		$   48.67										100,436		100,206		98,432		102,166		401,240				Other																$   429,926		$   429,926

				Tires										$   5,336																Third Party Residue		$   - 0		$   15,016												$   (15,016)		$   (15,016)

				Mattresses										$   - 0																MRF Residue		$   (308,505)		$   - 0												$   (308,505)		$   (308,505)

				Appliances										$   49,120

				Household Hazardous Waste Disp										$   353,229																Total Variance														ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Carpet										$   - 0

				Sharps										$   22,241																												YR 2017		$   15,329,602

				Bags										$   - 0																														ERROR:#VALUE!

								estimate																		$   429,926												$   - 0		$   429,926		Other

				Subtotal Disposal						tons				19,983,638																																108125

										input:

				Deduct MRF Residue tons pd by SBR 						9,185		$   47.24		$   (308,505)				disposal portion only

				Subtotal Disposal										19,675,134				(308,505)		$   - 0		$   (308,505)		no third party								19,675,134

				Buyback Payment										862,086

				TOTAL				401,772						20,537,220





				FY2018 Mid-Budget														2018 TONS												Disposal Variance Detail						Volume variane		2018 Mid-Budget		2018 Budget		Price Variane /ton		$ Price Var		$ Vol Variance		Total Variance

				Vendor		Material		Tons		Rate 1st Half		Rate 2nd Half		Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY 2018 Total						FY Mid Budget 2018		FY Budget 2018				Blended		Blended

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		-  MSW		206,125		$   41.02		$   41.84		$   8,537,845				55,514		49,894		50,752		49,965		206,125				Ox Mtn-  MSW		206,125		FY 2018 Total		ERROR:#VALUE!		$   41.42		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Ox Mtn (YDS)		- Dirt		- 0		$   27.60		$   28.31		- 0				- 0		- 0		- 0		- 0		- 0

				Newby		- GW, Organics		50,047		$   52.73		$   65.00		2,946,031				12,512		12,512		12,512		12,512		50,047				Newby- GW, Organics		50,047		219,111		(169,064)		$   58.86		$   41.43		$   17.44		$   872,593		$   (7,004,249)		$   (6,131,656)

				Grover		- GW, Organics		77,877		$   35.71		$   36.85		2,826,214				17,962		20,440		19,808		19,666		77,877				Grover- GW, Organics		77,877		- 0		77,877		$   36.29		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Harvest Power		- GW, Organics		- 0		$   24.37		$   24.62		- 0				- 0		- 0		- 0		- 0		- 0														$   - 0

				Zanker rd C&D		- C&D		58,020		$   60.00		$   64.50		3,612,521				14,454		14,637		13,722		15,207		58,020				Zanker rd C&D- C&D		58,020		77,512		(19,492)		$   62.26		$   36.27		$   26.00		$   1,508,397		$   (706,885)		$   801,512

				Zanker rd YW		- Mixed		20		$   57.20		$   63.66		1,273				- 0		- 0		20		- 0		20				Zanker rd YW- Mixed		20		- 0		20		$   63.66		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Biofuels		- GW		- 0		$   28.00		$   28.84		- 0				- 0		- 0		- 0		- 0		- 0				Biofuels- GW		- 0		34,391		(34,391)		$   28.42		$   62.02		$   (33.60)		$   - 0		$   (2,133,049)		$   (2,133,049)

								- 0																		- 0



								392,090						$   17,923,884				100,442		97,483		96,814		97,350		392,090						392,090		331,014		ERROR:#VALUE!								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				vs Bud														- 0		1,043		1,043		1,043		1,043

						Blended Avg		$   45.71										100,442		96,441		95,772		96,308		391,047				Other

				Tires						$   - 0				$   3,104																Third Party Residue		$   - 0		$   - 0												$   70,475		$   70,475				Other

				Mattresses						$   28,707				$   - 0																MRF Residue		$   (297,705)		$   - 0												$   (16,332,816)		$   (16,332,816)

				Appliances						$   1,312,321				$   57,600

				Household Hazardous Waste Disp						$   - 0				$   342,836																Total Variance								$   45.71		$   363,382.46		$   (363,336.74)		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Carpet						$   - 0				$   - 0

				Sharps						$   - 0				$   17,411																								$   17,923,884		$   120,284,759,091		$   (120,266,835,207)		ERROR:#VALUE!

				Bags						ERROR:#REF!				$   - 0

								estimate

				Subtotal Disposal						tons				$   18,344,835				- 0		18,344,835

				Deduct 3rd Party MRF Residue tons pd by SBR for Republic						- 0				$   - 0				3rd party tons have been discontued by Recology.

				Deduct MRF Residue tons pd by SBR 						(8,984)				$   (297,705)				Yes, changed to 100% 1/8/15 (But is it in the above tons? - using 1/2 for credit to be safe)

				Subtotal Disposal										18,047,130				(297,705)		included in base forecast tons so deducted (70% for cushion)		ERROR:#VALUE!		no third party

				Buyback Payment										878,200								4,498,431.30		4,579,252.28

				TOTAL				392,090						18,925,330								109,675		109,436

																						$   41.02		$   41.84





				FY2018 Budget														2018 TONS												Disposal Variance Detail						Volume variane		2018 Budget		2017 Budget		Price Variane /ton		$ Price Var		$ Vol Variance		Total Variance				2017 Budget

				Vendor		Material		Tons		Rate 1st Half		Rate 2nd Half		Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY 2018 Total						FY 2018 Total		FY 2017 Total				Blended		Blended												Volume

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		-  MSW		219,111		$   41.02		$   41.84		$   9,077,687				55,468		54,207		54,584		54,851		219,111				Ox Mtn-  MSW		219,111		218,717		394		$   41.43		$   40.36		$   1.07		$   234,315		$   15,888		$   250,202				218,717		394

				Ox Mtn (YDS)		- Dirt		- 0		$   27.60		$   28.31		- 0				- 0		- 0		- 0		- 0		- 0																										- 0

				Newby		- GW, Organics		29,516		$   52.52		$   53.89		1,570,780				6,980		7,514		7,507		7,514		29,516				Newby- GW, Organics		29,516		51,251		(21,735)		$   53.22		$   50.88		$   2.34		$   69,102		$   (1,105,803)		$   (1,036,701)				51,251		(21,735)

				Grover		- GW, Organics		77,512		$   35.71		$   36.85		2,811,009				19,750		20,180		19,183		18,400		77,512				Grover- GW, Organics		77,512		54,677		22,835		$   36.27		$   34.77		$   1.49		$   115,574		$   794,075		$   909,649				54,677		22,835

				Harvest Power		- GW, Organics		- 0		$   24.37		$   24.62		- 0				- 0		- 0		- 0		- 0		- 0														$   - 0												- 0

				Zanker rd C&D		- C&D		34,391		$   60.00		$   63.33		2,133,049				9,241		8,467		8,302		8,381		34,391				Zanker rd C&D- C&D		34,391		31,616		2,775		$   62.02		$   59.11		$   2.91		$   100,060		$   164,023		$   264,083				31,616		2,775

				Zanker rd YW		- Mixed		20		$   57.20		$   63.33		1,267				- 0		- 0		20		- 0		20				Zanker rd YW- Mixed		20		- 0		20		$   63.33		$   57.20		$   6.13		$   123		$   1,144		$   1,267				- 0

				Biofuels		- GW		2,832		$   28.00		$   28.84		80,496				708		708		708		708		2,832				Biofuels- GW		2,832		3,643		(811)		$   28.42		$   17.78		$   10.64		$   30,141		$   (14,412)		$   15,729				3,643		(811)

								- 0																		- 0



								363,382						$   15,674,287				92,147		91,076		90,304		89,855		363,382						363,382		359,905		3,478				$   1.51				$   549,315		$   (145,085)		$   404,229				359,905

				vs Bud														89,721		91,189		87,448		91,546		359,905

						Blended Avg		$   43.13										2,426		(113)		2,856		(1,691)		3,478				Other																$   (4,879)		$   (4,879)

				Tires										$   8,396																Third Party Residue		$   - 0		$   (132,826)												$   132,826		$   132,826

				Mattresses										- 0																MRF Residue		$   (175,728)		$   (173,332)												$   (2,395)		$   (2,395)

				Appliances										45,680

				Household Hazardous Waste Disp										296,400																Total Variance														$   549,315		$   (19,533)		$   529,781

				Carpet										- 0

				Sharps										10,348																												YR 2017		$   15,329,602

				Bags										- 0																														3.6%

								estimate																		$   360,824												$   365,703		$   (4,879)		Other

				Subtotal Disposal						tons				16,035,111																																108125

				Deduct 3rd Party MRF Residue tons pd by SBR for Republic						- 0				$   - 0				3rd party tons have been discontued by Recology.																												$   88,592

				Deduct MRF Residue tons pd by SBR 						(5,302)				$   (175,728)				Yes, changed to 100% 1/8/15 (But is it in the above tons? - using 1/2 for credit to be safe)

				Subtotal Disposal										15,859,384				(175,728)		$   (304,887)		$   129,159		no third party								529,779

				Buyback Payment										891,314

				TOTAL				363,382						16,750,698

				FY2017 MD YR  Budget														TONS																				blended		2016 Budget		Disp %

				Vendor		Material		Tons		Rate 1st Half		Rate 2nd Half		Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY Total												Avg

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		MSW		219,248		$   40.14		$   41.12		$   8,913,738				55,852		54,486		54,468		54,442		219,248												$   40.66		$   33.68

				Ox Mtn (YDS)		Dirt		- 0		$   26.91		$   27.60		- 0				- 0		- 0		- 0		- 0		- 0

				Newby		GW, Organics		45,516		$   50.59		$   52.52		2,360,813				10,404		11,935		11,403		11,772		45,516												$   51.87		$   - 0

				Grover		GW, Organics		60,631		$   34.44		$   35.71		2,130,241				15,797		15,704		14,164		14,965		60,631												$   35.13		$   50.18				$   1.69						96,778

				Harvest Power		GW, Organics		- 0		$   24.13		$   24.37		- 0				- 0		- 0		- 0		- 0		- 0

				Zanker rd C&D		C&D		34,543		$   50.52		$   68.00		2,007,419				12,603		8,238		7,154		6,548		34,543												$   58.11		$   63.62

				Zanker rd YW		Mixed		532		$   - 0		$   - 0		26,622				- 0		- 0		532		- 0		532																		$   (15.05)

				Biofuels		GW		4,171		$   17.66		$   28.00		106,858				1,043		1,043		1,043		1,043		4,171												$   25.62						Shortage

								- 0																		- 0



								364,641		$   42.63				$   15,545,691				95,700		91,407		88,764		88,770		364,641												359,679		$   6,866,597		226.4%		Revenue FY

				vs Bud														3,844		(4,782)		3,210		2,142		364,641												$   15,545,691

										$   - 0

				Tires						$   42.63				$   12,152						$   12,152		Fixed the dollars distribution.  Could not find the disposal file where it fed from.																- 0						Revenue Cal		Calendar

				Mattresses										$   63,320						$   38,962

				Appliances										$   55,840						$   55,840																										Calendar

				Household Hazardous Waste Disp										$   316,881						$   341,239

				Carpet										$   - 0

				Sharps										$   15,016						$   15,016

				Bags										$   - 0

								estimate										463,209		463,209		0

				Subtotal Disposal						tons				16,008,900																												2000

				Deduct 3rd Party MRF Residue tons pd by SBR for Republic						1,210				$   (34,837)				included in base forecast tons so deducted (70% for cushion)																								1132.7

				Deduct MRF Residue tons pd by SBR 						3,677				$   (128,502)				Yes, changed to 100% 1/8/15 (But is it in the above tons? - using 1/2 for credit to be safe)																								3132.7		$   42.63		missing.

				Subtotal Disposal										15,845,562						$   (163,339)		$   (163,339)

				Buyback Payment										891,313

				TOTAL				364,641						16,736,874

				FY2017 Budget														TONS																				blended		2016 Budget		Disp %

				Vendor		Material		Tons		Rate 1st Half		Rate 2nd Half		Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY Total												Avg										Mix plus 				shortage

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		MSW		218,717		$   40.14		$   40.57		$   8,827,484				54,985		53,759		53,326		56,648		218,717												$   40.36		$   39.98														$   0.38		(198)		83,853

				Ox Mtn (YDS)		Dirt		- 0		$   26.91		$   27.60						- 0		- 0		- 0		- 0		- 0

				Newby		GW, Organics		51,251		$   50.59		$   51.23		2,607,481				12,676		15,531		11,666		11,379		51,251												$   50.88		$   50.44														$   0.44		13,719		22,422

				Grover		GW, Organics		54,677		$   34.44		$   35.08		1,901,362				12,885		13,185		13,889		14,719		54,677												$   34.77		$   34.06				$   27.04						96,778				$   0.72		5,602		39,094

				Harvest Power		GW, Organics		- 0		$   24.13		$   24.37		- 0				- 0		- 0		- 0		- 0		- 0																												0		(2,286)

				Zanker rd C&D		C&D		31,616		$   50.52		$   68.00		1,868,966				8,265		7,804		7,657		7,890		31,616												$   59.11		$   50.72														$   8.39		(2,826)		265,283

				Zanker rd YW		Mixed		- 0		$   - 0		$   - 0														- 0																		$   10.94																						306070

				Biofuels		GW		3,643		$   17.66		$   17.90		64,767				911		911		911		911		3,643												$   17.78						Shortage										$   - 0		3,643

								- 0																		- 0



								359,905		$   42.43				$   15,270,060				89,721		91,189		87,448		91,546		359,905												359,679		$   6,866,597		222.4%		Revenue FY

				vs Bud														(571)		389		870		1,457		2,145												$   91,014																3.09%		$   446,652		$   410,652		0.00%

										$   40.50																																														ERROR:#REF!		- 0

				Tires						$   1.93				7,507																								- 0						Revenue Cal		Calendar										ERROR:#REF!		410,652

				Mattresses										23,962																																										76562

				Appliances										19,900																																Calendar										ERROR:#REF!

				Household Hazardous Waste Disp										308,461

				Carpet										- 0																																										ERROR:#REF!

				Sharps										5,874

				Bags										- 0																																								ERROR:#REF!		ERROR:#REF!

								estimate																		$   365,703

				Subtotal Disposal						tons				15,635,763																												2000

				Deduct 3rd Party MRF Residue tons pd by SBR for Republic						4,727				$   (132,826)				Third party tons have been discontinued																								1132.7

				Deduct MRF Residue tons pd by SBR 						5,080				$   (173,332)				Yes, changed to 100% 1/8/15 (But is it in the above tons? - using 1/2 for credit to be safe)																								3132.7		$   42.43		missing.

				Subtotal Disposal										15,329,604						$   (306,159)		$   (1,271)

				Buyback Payment										796,519

				TOTAL				359,905						16,126,124

												Rate increase

				FY2016 MD YR  Budget								Effective Jan 1, 2016						TONS																				Tons		Revenue		Disp %

				Vendor		Material		Tons		Rate 1st Half		Rate 2nd Half		Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY Total

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		MSW		216,115		$   39.62		$   40.34		8,638,190				55,631		55,880		51,739		52,864		216,115

				Ox Mtn (YDS)		Dirt		- 0		$   26.23		$   26.91						- 0		- 0		- 0		- 0		- 0

				Newby		GW, Organics		54,599		$   49.70		$   51.19		2,753,432				11,431		16,431		13,891		12,847		54,599

				Newby		Food		- 0		$   59.19		$   59.19						- 0		- 0		- 0		- 0		- 0

				Grover		GW, Organics		49,075		$   33.68		$   34.44		1,599,677				12,740		13,040		12,025		11,270		49,075																				96,778		Shortage

				Harvest Power		GW, Organics		2,286		$   23.60		$   24.13		55,163				- 0		- 0		- 0		2,286		2,286

				Zanker rd		Wood		- 0		$   - 0		$   - 0						- 0		- 0		- 0		- 0		- 0

				Zanker rd C&D		C&D		34,443		$   50.18		$   51.02		1,774,744				11,076		9,927		6,989		6,451		34,443														$   10.31		$   144,026.24

				Zanker rd		Mixed		- 0		$   50.18		$   51.02						- 0		- 0		- 0		- 0		- 0																		242,076

				Zanker rd		Weekend Rate		- 0		$   63.62		$   65.21						- 0		- 0		- 0		- 0		- 0

				Biofuels		GW		3,710		$   17.42		$   17.86		64,642				978		911		911		911		3,710

								- 0																		- 0



								360,228		$   41.32				14,885,847				91,856		96,189		85,554		86,629		360,228												359,679		$   6,866,597		216.8%		Revenue FY

				vs Bud														91,856		96,189		85,554		86,629		360,228



				Tires										4,913																								- 0

				Mattresses										16,672

				Appliances										26,228

				Household Hazardous Waste Disp										339,057

				Carpet										- 0

				Sharps										4,390

				Bags										- 0

								estimate										391,259

				Subtotal Disposal						tons				15,277,106

				Deduct 3rd Party MRF Residue tons pd by SBR for Republic						4,676				$   (129,680)				included in base forecast tons so deducted (70% for cushion)

				Deduct MRF Residue tons pd by SBR 						(4,787)				$   (161,202)				Yes, changed to 100% 1/8/15 (But is it in the above tons? - using 1/2 for credit to be safe)																												TS

				Subtotal Disposal										14,986,225																																218,915

				Buyback Payment										888,242

				TOTAL				360,228						15,874,467

																																														108,705

				FY2016   Budget														TONS																				Tons		Revenue		Disp %

				Vendor		Material		Tons		Rate				Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY Total

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate																				32,059

				Ox Mtn		MSW		218,915		$   39.98				8,751,538				55,378		55,680		53,005		54,853		218,915																						$   40.70

				Ox Mtn (YDS)		Dirt		- 0										- 0		- 0		- 0		- 0		- 0

				Newby		GW, Organics		37,532		$   50.44				1,893,072				9,690		9,250		9,250		9,342		37,532																				359,679		$   51.36

				Grover		GW, Organics		55,205		$   34.06				1,880,267				13,684		14,193		14,193		13,135		55,205																						$   34.68

				Harvest Power		GW, Organics		13,968		$   23.84				332,985				3,021		4,657		2,070		4,220		13,968

				Zanker rd C&D		C&D		32,139		$   50.72				1,630,185				8,519		7,020		8,060		8,539		32,139																						$   51.65

				Zanker rd YW		Mixed		- 0		$   - 0																- 0

				Biofuels		GW		- 0		$   - 0				- 0												- 0

								- 0																		- 0



								357,760		$   40.50				14,488,046				90,292		90,800		86,578		90,089		357,760												359,679		$   6,866,597		211.0%		Revenue FY

				vs Bud														90,292		90,800		86,578		90,089		357,760



				Tires										5,319																								- 0		$   33,286,527		ERROR:#REF!		Revenue Cal		Calendar

				Mattresses										27,316

				Appliances										17,661												Disp												364,282								Calendar

				Household Hazardous Waste Disp										233,833						182

				Carpet										1,980

				Sharps										3,033

				Bags										- 0

								estimate										289,141

				Subtotal Disposal						tons				14,777,188																												2000

				Deduct 3rd Party MRF Residue tons pd by SBR for Republic						4,727				$   (132,276)				included in base forecast tons so deducted (70% for cushion)																								1132.7

				Deduct MRF Residue tons pd by SBR 						5,080				$   (172,611)				Yes, changed to 100% 1/8/15 (But is it in the above tons? - using 1/2 for credit to be safe)																								3132.7		$   40.50		missing.

				Subtotal Disposal										14,472,300						$   (304,887)

				Buyback Payment										897,939

				TOTAL				357,760						15,370,239









				FY2015  Md-Yr Budget														TONS

				Vendor		Material		Tons		Rate				Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY Total

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		MSW		218,915		$   37.56				8,223,160				55,378		55,680		53,005		54,853		218,915																		9,211

				Ox Mtn (YDS)		Dirt		- 0		$   - 0				11,847				- 0		- 0		- 0		- 0		- 0																		(2,322)

				Newby		GW, Organics		37,532		$   58.13				2,181,889				9,690		9,250		9,250		9,342		37,532																		(10,960)

				Newby		Food		- 0						- 0												- 0																		- 0

				Grover		GW, Organics		55,205		$   30.82				1,701,676				13,684		14,193		14,193		13,135		55,205																		55,205

				Harvest Power										59,000				3,021		4,657		2,070		4,220

				Zanker rd		C&D		32,139						- 0				8,519		7,020		8,060		8,539		32,139																		32,139

				Zanker rd		Mixed		- 0		$   - 0				1,431,741												- 0

				Biofuels		GW		- 0		$   - 0				118,892												- 0																		- 0

								ERROR:#REF!										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		ERROR:#REF!

								ERROR:#REF!		ERROR:#REF!				13,728,204				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																		83,274

				vs Bud														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																		0.0%



				Tires										8,500

				Mattresses										24,967

				Appliances										19,195

				Household Hazardous Waste Disp										129,858

				Carpet										1,863

				Sharps										2,770

				Bags										6,780

								estimate

				Subtotal Disposal						tons				13,922,138

				Deduct 3rd Party MRF Residue tons pd by SBR for Republic						4,124				$   (108,447)				included in base forecast tons so deducted

				Deduct MRF Residue tons pd by SBR 						ERROR:#REF!				ERROR:#REF!				Yes, changed to 100% 1/8/15 (But is it in the above tons? - using 1/2 for credit to be safe)

				Subtotal Disposal										ERROR:#REF!

				Buyback Payment										888,242

				TOTAL				ERROR:#REF!						ERROR:#REF!







				FY2015  Budget														TONS

				Vendor		Material		Tons		Rate				Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY Total

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		MSW		209,704		$   39.080				8,195,189				54,570		51,349		49,239		54,545		209,704																		208,654

				Ox Mtn (YDS)		Dirt		2,322		$   26.141				62,438				430		530		630		730		2,322																		(51,716)

				Newby		GW, Organics		48,492		$   48.240				2,339,272				12,432		14,173		9,642		12,245		48,492																		48,418

				Newby		Food		- 0						- 0				- 0		- 0		- 0		- 0		- 0																		- 0

				Newby		Misc		- 0						- 0												- 0

				Grover		GW, Organics		61,532		$   34.320				2,111,794				14,831		14,045		15,141		17,515		61,532																		12,033

				Grover		Food		- 0						- 0				- 0		- 0		- 0		- 0		- 0																		- 0

				Zanker rd		C&D		- 0						- 0				- 0		- 0		- 0		- 0		- 0																		- 0

				Zanker rd		Mixed		28,756		$   49.323				1,418,321				7,929		8,048		6,519		6,258		28,756

				Zanker rd		Yd Waste		- 0						- 0				- 0		- 0		- 0		- 0		- 0

				Zanker rd		Weekend Rate		- 0		$   - 0				- 0				- 0		- 0		- 0		- 0		- 0

				Biofuels		GW		2,749		$   17.641				48,503				687		687		687		687		2,749																		(25,987)

				TCWM		GW		- 0						- 0				- 0		- 0		- 0		- 0		- 0																										move srdc to ox

								- 0						- 0												- 0



								353,556		$   40.09				14,175,517				90,881		88,834		81,859		91,982		353,556																		191,403

				vs Bud						0.00%								90,446		88,399		81,859		91,982		352,686																		22000.4%



				Tires										6,354

				Mattresses										20,332

				Appliances										8,810

				Household Hazardous Waste Disp										151,487

				Carpet										2,229

				Sharps										1,864

				Bags										1,450

								estimate

				Subtotal Disposal										14,368,043

				Deduct 3rd Party MRF Residue tons pd by SBR for Republic										$   (154,052)				included in base forecast tons so deducted

				Deduct MRF Residue tons pd by SBR 						ERROR:#REF!				ERROR:#REF!				change 5/9/13		But is it in the above tons? - using 1/2 for credit to be safe

				Subtotal Disposal										ERROR:#REF!				ERROR:#REF!

				Buyback Payment										615,972

				TOTAL				353,556						ERROR:#REF!





				FY2014 Mid-Yr  Budget														TONS

				Vendor		Material		Tons		Rate				Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY Total

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		MSW		210,403		$   38.746				8,152,195				54,249		51,943		49,632		54,578		210,403																		14,704

				Ox Mtn (YDS)		Dirt		1,050		$   23.416				24,586				162		327		230		330		1,050																		(2,458)

				Newby		GW, Organics		54,037		$   44.373				2,397,809				14,887		13,506		11,048		14,597		54,037																		7,239

				Newby		Food		74		$   59.190				4,369				74		- 0		- 0		- 0		74																		(3,713)

				Newby		Misc								- 0												- 0

				Grover		GW, Organics		49,499		$   34.105				1,688,198				8,339		14,189		12,315		14,655		49,499																		(2,317)

				Grover		Food		- 0						- 0				- 0		- 0		- 0		- 0		- 0																		(1,660)

				Zanker rd		C&D		- 0						- 0				- 0		- 0		- 0		- 0		- 0																		(2,616)

				Zanker rd		Mixed		28,736		$   48.449				1,392,223				7,563		8,765		6,014		6,395		28,736

				Zanker rd		Yd Waste		- 0						- 0				- 0		- 0		- 0		- 0		- 0

				Zanker rd		Weekend Rate		870		$   - 0				- 0				435		435		- 0		- 0		870

				Biofuels		GW		5,627		$   17.053				95,959				3,439		813		687		687		5,627																		(32,804)

				TCWM		GW		2,299		$   34.170				78,544				1,834		465		- 0		- 0		2,299																										move srdc to ox

								- 0						- 0												- 0



								352,595		$   39.23				13,833,883				90,982		90,443		79,927		91,243		352,595																		(23,625)

				vs Bud						-5.85%								90,982		90,443		79,828		91,243		352,496																		-23863.9%



				Tires										5,322

				Mattresses										18,536

				Appliances										11,820

				Household Hazardous Waste Disp										128,163

				Carpet										1,857

				Sharps										2,163

				Misc Transportation				estimate

				Subtotal Disposal										14,001,744

				Deduct 3rd Party MRF Residue tons pd by SBR for Republic										$   (123,444)				included in base forecast tons so deducted

				Deduct MRF Residue tons pd by SBR 						ERROR:#REF!				ERROR:#REF!				change 5/9/13		But is it in the above tons? - using 1/2 for credit to be safe

				Subtotal Disposal										ERROR:#REF!				ERROR:#REF!

				Buyback Payment										607,565

				TOTAL				352,595						ERROR:#REF!







				FY2013 Projection														TONS

				Vendor		Material		Tons		Rate				Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY Total

										blended avg								Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		MSW		195,699		$   38.232				7,481,970				48,725		49,869		46,949		50,156		195,699																		188,725

				Ox Mtn (YDS)		Dirt		3,508		$   24.947				87,514				1,268		432		804		1,004		3,508																		(32,952)

				Newby		GW, Organics		46,798		$   24.553				1,149,022				7,001		14,564		10,814		14,420		46,798																		32,854

				Newby		Food		3,787		$   43.016				162,897				2,652		1		553		581		3,787																		(46,990)

				Grover		GW, Organics		51,816		$   57.798				2,994,870				12,240		13,921		13,978		11,676		51,816																		49,801

				Grover		Food		1,660		$   33.376				55,408				1,660		- 0		- 0		- 0		1,660																		(12,645)

				Zanker rd		C&D		2,616		$   45.249				118,386				894		401		620		701		2,616																		(10,305)

				Zanker rd		Mixed		38,431		$   44.960				1,727,893				10,411		10,346		8,298		9,376		38,431

				Zanker rd		Yd Waste		8,937		$   44.950				401,731				2,192		3,759		745		2,242		8,937

				Biofuels		GW		99		$   41.672				4,125				- 0		- 0		99		- 0		99																		(11,247)

				SRDC		Inerts		994		$   49.490				49,178				- 0		841		153		- 0		994																										move srdc to ox



								354,346		$   40.17				14,232,995				87,044		94,134		83,012		90,156		354,346																		157,241

				vs Bud				1,173		3.41%								(2,007)		6,638		(4,916)		1,458		1,173																		44.5%

				Deduct 3rd Party MRF Residue tons pd by SBR for Republic										$   (37,319)				included in base forecast tons so deducted

				Mattresses										- 0

				Appliances										- 0

				Tires										2,532

				Buyback Disposal										14,389

				Household Hazardous Waste Disp										15,787

				Misc Transportation				estimate

				Subtotal Disposal										14,228,384				14,265,703

				Buyback Payment										- 0

				TOTAL				354,346						14,228,384





				FY2013 Budget														TONS

				Vendor		Material		Tons		Rate				Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY Total

										blended avg

				Ox Mtn		MSW		198,945		$   38.271				7,613,816				51,321		47,109		48,792		51,723		198,945																		1,024

				Ox Mtn (YDS)		Dirt		6,974		$   24.271				169,266				2,320		2,120		1,276		1,258		6,974																		- 0

				Newby		GW, Organics		36,460		$   42.856				1,562,539				8,375		8,627		9,585		9,873		36,460																		(9,698)

				Newby		Food		13,944		$   58.094				810,084				3,435		3,264		3,916		3,329		13,944																		4,832

				Grover		GW, Organics		50,777		$   33.196				1,685,589				15,340		15,800		9,674		9,964		50,777																		26,595

				Grover		Food		2,015		$   45.779				92,250				496		472		566		481		2,015																		(3,589)

				Zanker rd		C&D		14,305		$   45.000				643,738				3,233		5,603		3,290		2,179		14,305																		(7,777)

				Zanker rd		Mixed		12,921		$   45.000				581,450				682		477		6,534		5,227		12,921

				Zanker rd		Yd Waste		11,346		$   41.000				465,169				2,589		2,589		2,907		3,260		11,346

				Biofuels		GW		5,485		$   17.199				94,339				1,259		1,435		1,387		1,404		5,485																		(7,705)

								353,172		$   38.84				13,718,239				89,051		87,495		87,928		88,698		353,172																		3,684

				vs LY				11,346		1.12%								2,213		2,167		8,661		(1,694)		11,346																		50.0%

				Deduct 3rd Party Disposal tons pd by SBR for Republic										$   (89,860)				included in base forecast tons so deducted

				Mattresses										20,761						MRF Residue 3rd		May 12		210

				Appliances										16,500								Apr 12		198

				Tires										2,224								Mar 12		376

				Buyback Disposal										12,529								Feb 12

				Household Hazardous Waste Disp										81,574

				Misc Transportation				estimate

				Subtotal Disposal										13,761,967				13,851,827

				Buyback Payment										563,526

				TOTAL				353,172						14,325,493





				FY2012 Projection														TONS

				Vendor		Material		Tons		Rate				Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY Total

										blended avg

				Ox Mtn		MSW		197,921		$   37.555				7,432,906				50,821		48,070		48,071		50,958		197,921

				Ox Mtn (YDS)		Dirt		6,974		$   24.131				168,290				2,320		2,120		1,276		1,258		6,974

				Newby		GW		46,158		$   41.497				1,915,409				10,337		12,204		11,408		12,209		46,158

				Newby		Organics		9,112		$   56.285				512,887				1,818		2,500		1,324		3,470		9,112

				Grover		GW		24,182		$   32.333				781,870				9,057		5,680		6,716		2,730		24,182

				Grover		Organics		5,604		$   44.637				250,145				1,657		1,139		2,306		501		5,604

				Zanker rd		C&D		22,082		$   45.000				993,687				8,583		8,005		3,357		2,136		22,082

				Zanker rd		Mixed		13,190		$   42.481				560,310						1,750		3,558		7,882		13,190

				Zanker rd		Yd Waste		9,243		$   42.000				388,207								222		9,022		9,243

				Biofuels		GW		7,361		$   17.156				126,289				2,245		3,861		1,031		225		7,361

								341,826		$   38.41				13,130,000				86,838		85,329		79,268		90,391		341,826

																																																						Jan		Feb		Mar		Apr		May

				Deduct 3rd Party Disposal tons pd by SBR for Republic				2,333.9		$   37.555				(87,649)				ok																																		Residual Outbound from MRF (Republic)		182.7		178.3		204		198.3		209.7		- 0		- 0		- 0		- 0		- 0		- 0		- 0		972.5

				Mattresses										27,336

				Appliances										27,358

				Tires										2,909

				Buyback Disposal										13,414

				Household Hazardous Waste Disp										64,883				see SBR Ops

				Misc Transportation				estimate

				Subtotal Disposal										13,178,251

				Buyback Payment										596,993

				TOTAL				341,826						13,775,244





&F	&A	&D
&T




Disposed Tons Variance

				Disposed Tons

				FY2014 Mid-Yr Budget				Fy13 Bud		FY13 Mid-yr		FY13 Actual		Fy14 Bud		Fy14 Md Yr		14B vs 13 MY

				Vendor		Material		Tons		Tons		Tons		Tons		Tons		Variance		GW		Organics		Other

				Ox Mtn		MSW		198,945		198,049				198,849		210,403		12,354

				Ox Mtn		Dirt		6,974		4,286				5,016		1,050		(3,236)

				Newby		GW, org.		36,460		52,928				64,748		54,037		1,109		1,109

				Newby		Food		13,944		2,655				2,047		74		(2,581)				(2,581)

				Grover		GW, org.		50,777		44,447				36,933		49,499		5,052		5,052

				Grover		Food		2,015		1,660						- 0		(1,660)				(1,660)

				Zanker rd		C&D		14,305		2,253				2,777		- 0		(2,253)

				Zanker rd		Mixed		12,921		49,604				37,145		29,606		(19,998)						(22,251)

				Biofuels		GW		5,485						7,966		- 0		- 0						- 0

				SRDC		Inerts				862				- 0		5,627		4,765

				TriCities WM		GW								1,800		2,299		2,299



				TOTAL				341,827		356,744				357,281		352,595		(4,149)		6,162		(4,241)		(22,251)

				%														-1.2%
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5. Disp Exp  (calendar 2014)



		SBWMA - 2014 BUDGET

				Operating Expense - Disposal								DISPOSAL				BUYBACK



				FY 2014 Disposal Expense Budget 								ERROR:#REF!				615,972

				FY Md-Yr 2013 Disposal Expense Budget 								14,096,083				583,839

				FY 2013 Disposal Expense Budget 								13,761,967				563,526

				FY 2012 Md-Yr Disposal Expense Budget 								13,178,251

				FY 2012 Disposal Expense Budget 								12,083,347



										calendar

										estimate						TONS

				Vendor		Material		Tons		Rate		Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY Total

										blended avg						Estimate		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		MSW		198,849		$   39.340		7,822,712				48,999		50,817		48,123		50,910		198,849										3,150

				Ox Mtn (YDS)		Dirt		5,016		$   25.320		127,005				1,104		1,204		1,304		1,404		5,016										1,508

				Newby		GW, Organics		64,748		$   45.170		2,924,653				15,122		17,420		14,807		17,398		64,748										17,950

				Newby		Food		2,047		$   60.710		124,261				552		524		498		473		2,047										(1,740)

				Newby		Misc						8,367												- 0

				Grover		GW, Organics		36,933		$   34.870		1,287,843				8,626		9,937		8,446		9,924		36,933										(14,883)

				Grover		Food		- 0				- 0				- 0		- 0		- 0		- 0		- 0										(1,660)

				Zanker rd		C&D		2,777		$   50.000		138,851				778		661		625		713		2,777										161

				Zanker rd		Mixed		37,145		$   50.000		1,857,256				10,408		8,847		8,360		9,531		37,145

				Zanker rd		Yd Waste		- 0				- 0				- 0		- 0		- 0		- 0		- 0

				Biofuels		GW		7,966		$   17.000		135,430				1,992		1,992		1,992		1,992		7,966										(30,465)

				SRDC		Inerts		- 0				- 0				- 0		- 0		- 0		- 0		- 0																				move srdc to ox

				TCWM				1,800		$   31.030		55,854				450		450		450		450		1,800



								357,281		$   40.53		14,482,233				88,030		91,851		84,605		92,794		357,281										(25,980)

				vs Bud				ERROR:#REF!		-2.73%						88,030		91,851		84,506		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!



				Tires								6,354

				Mattresses								20,332

				Appliances								8,810

				Household Hazardous Waste Disp								151,487

				Carpet								2,229

				Sharps								1,864

				Bags								1,450

								estimate

				Subtotal Disposal								14,674,759

				Deduct 3rd Party MRF Residue tons pd by SBR for Republic								$   (125,337)				included in base forecast tons so deducted

				Deduct MRF Residue tons pd by SBR 						ERROR:#REF!		ERROR:#REF!				change 5/9/13		But is it in the above tons? - using 1/2 for credit to be safe

				Subtotal Disposal								ERROR:#REF!

				Buyback Payment								615,972

				TOTAL				357,281				ERROR:#REF!







				FY2013 Projection												TONS

				Vendor		Material		Tons		Rate		Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY Total

										blended avg						Actual		Estimate		Estimate		Estimate		Estimate

				Ox Mtn		MSW		195,699		$   38.232		7,481,970				48,725		49,869		46,949		50,156		195,699										188,725

				Ox Mtn (YDS)		Dirt		3,508		$   24.947		87,514				1,268		432		804		1,004		3,508										(32,952)

				Newby		GW, Organics		46,798		$   24.553		1,149,022				7,001		14,564		10,814		14,420		46,798										32,854

				Newby		Food		3,787		$   43.016		162,897				2,652		1		553		581		3,787										(46,990)

				Grover		GW, Organics		51,816		$   57.798		2,994,870				12,240		13,921		13,978		11,676		51,816										49,801

				Grover		Food		1,660		$   33.376		55,408				1,660		- 0		- 0		- 0		1,660										(12,645)

				Zanker rd		C&D		2,616		$   45.249		118,386				894		401		620		701		2,616										(10,305)

				Zanker rd		Mixed		38,431		$   44.960		1,727,893				10,411		10,346		8,298		9,376		38,431

				Zanker rd		Yd Waste		8,937		$   44.950		401,731				2,192		3,759		745		2,242		8,937

				Biofuels		GW		ERROR:#REF!		$   41.672		ERROR:#REF!				- 0		- 0		99		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!

				SRDC		Inerts		994		$   49.490		49,178				- 0		841		153		- 0		994																				move srdc to ox



								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				87,044		94,134		83,012		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!

				vs Bud				ERROR:#REF!		ERROR:#REF!						(2,007)		6,638		(4,916)		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!

				Deduct 3rd Party MRF Residue tons pd by SBR for Republic								$   (37,319)				included in base forecast tons so deducted

				Mattresses								- 0

				Appliances								- 0

				Tires								2,532

				Buyback Disposal								14,389

				Household Hazardous Waste Disp								15,787

				Misc Transportation				estimate

				Subtotal Disposal								ERROR:#REF!				ERROR:#REF!

				Buyback Payment								- 0

				TOTAL				ERROR:#REF!				ERROR:#REF!





				FY2013 Budget												TONS

				Vendor		Material		Tons		Rate		Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY Total

										blended avg

				Ox Mtn		MSW		198,945		$   38.271		7,613,816				51,321		47,109		48,792		51,723		198,945										1,024

				Ox Mtn (YDS)		Dirt		6,974		$   24.271		169,266				2,320		2,120		1,276		1,258		6,974										- 0

				Newby		GW, Organics		36,460		$   42.856		1,562,539				8,375		8,627		9,585		9,873		36,460										(9,698)

				Newby		Food		13,944		$   58.094		810,084				3,435		3,264		3,916		3,329		13,944										4,832

				Grover		GW, Organics		50,777		$   33.196		1,685,589				15,340		15,800		9,674		9,964		50,777										26,595

				Grover		Food		2,015		$   45.779		92,250				496		472		566		481		2,015										(3,589)

				Zanker rd		C&D		14,305		$   45.000		643,738				3,233		5,603		3,290		2,179		14,305										(7,777)

				Zanker rd		Mixed		12,921		$   45.000		581,450				682		477		6,534		5,227		12,921

				Zanker rd		Yd Waste		11,346		$   41.000		465,169				2,589		2,589		2,907		3,260		11,346

				Biofuels		GW		5,485		$   17.199		94,339				1,259		1,435		1,387		1,404		5,485										(7,705)

								353,172		$   38.84		13,718,239				89,051		87,495		87,928		88,698		353,172										3,684

				vs LY				11,346		1.12%						2,213		2,167		8,661		(1,694)		11,346										50.0%

				Deduct 3rd Party Disposal tons pd by SBR for Republic								$   (89,860)				included in base forecast tons so deducted

				Mattresses								20,761						MRF Residue 3rd		May 12		210

				Appliances								16,500								Apr 12		198

				Tires								2,224								Mar 12		376

				Buyback Disposal								12,529								Feb 12

				Household Hazardous Waste Disp								81,574

				Misc Transportation				estimate

				Subtotal Disposal								13,761,967				13,851,827

				Buyback Payment								563,526

				TOTAL				353,172				14,325,493





				FY2012 Projection												TONS

				Vendor		Material		Tons		Rate		Cost				Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY Total

										blended avg

				Ox Mtn		MSW		197,921		$   37.555		7,432,906				50,821		48,070		48,071		50,958		197,921										14,620

				Ox Mtn (YDS)		Dirt		6,974		$   24.131		168,290				2,320		2,120		1,276		1,258		6,974										2,974

				Newby		GW		46,158		$   41.497		1,915,409				10,337		12,204		11,408		12,209		46,158										6,143

				Newby		Organics		9,112		$   56.285		512,887				1,818		2,500		1,324		3,470		9,112										2,994

				Grover		GW		24,182		$   32.333		781,870				9,057		5,680		6,716		2,730		24,182										(14,960)

				Grover		Organics		5,604		$   44.637		250,145				1,657		1,139		2,306		501		5,604										(335)

				Zanker rd		C&D		22,082		$   45.000		993,687				8,583		8,005		3,357		2,136		22,082										(3,703)

				Zanker rd		Mixed		13,190		$   42.481		560,310						1,750		3,558		7,882		13,190

				Zanker rd		Yd Waste		9,243		$   42.000		388,207								222		9,022		9,243

				Biofuels		GW		7,361		$   17.156		126,289				2,245		3,861		1,031		225		7,361										(7,639)

								341,826		$   38.41		13,130,000				86,838		85,329		79,268		90,391		341,826										92

																6,826		6,979		(1,356)		10,076		22,525										0.0%												Jan		Feb		Mar		Apr		May

				Deduct 3rd Party Disposal tons pd by SBR for Republic				2,333.9		$   37.555		(87,649)				ok																												Residual Outbound from MRF (Republic)		182.7		178.3		203.5		198.3		209.7		- 0		- 0		- 0		- 0		- 0		- 0		- 0		972.5

				Mattresses								27,336

				Appliances								27,358

				Tires								2,909

				Buyback Disposal								13,414

				Household Hazardous Waste Disp								64,883				see SBR Ops

				Misc Transportation				estimate

				Subtotal Disposal								13,178,251

				Buyback Payment								596,993

				TOTAL				341,826				13,775,244



																TONS

				FY2012 Budget												Q1 (9/30)		Q2 (12/30)		Q3 (3/31)		Q4 (6/30)		FY Total

				Vendor		Material		Tons		Rate		Cost

																45,783		44,340		47,559		45,618		183,301										- 0

				Ox Mtn		MSW		183,301		$   37.53		6,879,781				1,000		1,000		1,000		1,000		4,000										- 0

				Ox Mtn (YDS)		Dirt		4,000		$   24.63		98,510				10,024		9,871		9,978		10,143		40,015										- 0

				Newby		GW		40,015		$   41.21		1,649,187				1,480		1,521		1,607		1,511		6,119										- 0

				Newby		Organics		6,119		$   55.98		342,549				10,098		9,951		8,907		10,186		39,142										- 0

				Grover		GW		39,142		$   32.28		1,263,547				1,480		1,521		1,427		1,511		5,939										- 0

				Grover		Organics		5,939		$   44.39		263,651				6,396		6,396		6,396		6,596		25,785										- 0

				Zanker rd		C&D		25,785		$   46.23		1,191,941				3,750		3,750		3,750		3,750		15,000										- 0

				Biofuels		GW		15,000		$   17.17		257,550				80,012		78,350		80,624		80,315		319,301

								319,301

				Battery Recycling								- 0

				Used Oil								6,000				ok

				Mattresses								27,312

				Appliances								20,000

				Tires								3,320

				Household Hazardous Waste Disp								80,000				17.6%		<% to Smurfit in April

				Freight on Glass (to SBR)				estimate				269,568

				Subtotal Disposal								12,083,347

				Buyback Payment								1,099,065

				TOTAL				319,301				13,182,412

																Fy11 Bud

										Fy11 Md-Yr						Buyback		FY10 Projectn

								FY11 Mid-Yr Bud		Buyback		FY11 Budget				475,400

		1.		Ops Exp & Disposal - Allied				$   13,899,000		475,400		$   13,976,001				640,300

				Ops Exp & Buyback - SBR				ERROR:#REF!		590,000		ERROR:#REF!

		2.		Disposal (Q3 & Q4)				$   6,363,900				$   6,642,719				$   1,115,700		$   29,165,783

						OPERATING CONTRACT EXPENSE		ERROR:#REF!		$   1,065,400		ERROR:#REF!

								ERROR:#REF!				ERROR:#REF!																										FY2010 Unbudgeted payment for 2006 shortfall @ $5.31 / ton ($996k)

						FY06 adj not in FY11												366,289

						TS tonnage 		ERROR:#REF!				ERROR:#REF!

						tons % change		ERROR:#REF!				ERROR:#REF!



						Longer Interim Ops

						Lower tons





						Unexplained



						Total Variance



				FY2011 Projection - Mid Year												Payments:						Actual Buyback

				FY 2011 Allied / SBR Operating Payment Forecast

								Tons								2,241,280				Allied actual		97,046		includes disposal

						Jul - 10		29,229				$   76.68				2,251,708				Allied actual		90,259		includes disposal

						Aug-10		29,365				$   76.68				2,188,524				Allied actual		80,257		includes disposal

						Sep-10		28,541				$   76.68				2,053,797				Allied actual		77,390		includes disposal

						Oct-10		26,784				$   76.68				2,186,147				Allied actual		67,671		includes disposal

						Nov-10		28,510				$   76.68				2,306,534		13,227,990		Allied actual		62,790		includes disposal

						Dec-10		30,080				$   76.68																						313,569

						Allied subtotal		172,509								671,000				Allied Balancing Acct / Shortfall - 2009 														$   1,342,000

								tons from wire trsf												Allied Balancing Acct / Shortfall - 2010														$   872,000

																		671,000



																		13,898,990				475,413

						Total Allied



						SBR										ERROR:#REF!		ERROR:#REF!		SBR				ops only

						Jan - Jun '11



						Disposal										6,363,885		6,363,885		Disposal

						Jan - Jun "11		ERROR:#REF!				ERROR:#REF!				589,974		589,974		BuyBack Rebates				Paid to SBR

						Jan - Jun "11										- 0





																ERROR:#REF!		ERROR:#REF!		2010 shortfall				500,000

						Total		ERROR:#REF!																500,000										based on past few years experience of lower tons

								ERROR:#REF!																1,000,000										close out costs - half year

						SBR effective rate incl pass-thru						ERROR:#REF!

						note: $76.68 rate includes 2008 pmt shortfall to Allied ($600k)







				FY2011 Projection												Payments:

				FY 2011 Allied / SBR Operating Payment Forecast																																								Allied - March projection

								Tons								2,233,995				Allied				includes disposal																				2010		FY2011 (1/2)		FY2011B

						Jul - 10		29,134				$   76.68				2,233,995				Allied				includes disposal										Ops										13,517,700		6,758,850		13,411,365

						Aug-10		29,134				$   76.68				2,233,995				Allied				includes disposal										Freight										170,000		85,000

						Sep-10		29,134				$   76.68				2,236,460				Allied				includes disposal										Pr Yr 										613,156		613,156		627,138

						Oct-10		29,166				$   76.68				2,236,460				Allied				includes disposal										Disposal										13,321,000		6,660,500

						Nov-10		29,166				$   76.68				2,236,460		13,411,365		Allied				includes disposal										tot										27,621,856		14,117,506		14,038,503

						Dec-10		29,166				$   76.68

						Allied subtotal		174,900								ERROR:#REF!				SBR				ops only, incl extra cost to Grover

						Jan - Jun '11		ERROR:#REF!				ERROR:#REF!

						Jan - Feb "11										6,642,719				Disposal

						Jan - Jun "11						ERROR:#REF!				640,325		ERROR:#REF!		BuyBack Rebates

						Jan - Jun "12						ERROR:#REF!				- 0				Other Pass-Throughs?

						Jan - Jun11														Allied cost increase 				$   245,000

						Container removal		part of Collection Balancing Account												Allied cost increase 

						recycling truck rental		part of Collection Balancing Account								(325,002)				Allied cost increase 

						Commercial Sales Dept to Recology deduct?						maximum				325,002				Allied cost increase 

						Commercial Sales Dept to Recology Pmt to RSMA						maximum				313,569

Marshall: Marshall:
2.4.10 per analysis of underpayment to Allied for 2009 due to lower tons				Allied Balancing Acct / Shortfall Prior Years - 2009 underpmt 1/2

																313,569				Allied Balancing Acct / Shortfall Prior Years - 2009 underpmt 1/2

																(62,502)		564,636		Allied rate reduction 7/1 - 12/31/10

						C&D Disposal rate reduction eff. 2/1/2010														Allied Balancing Acct / Shortfall Prior Years - 2010 (Estimate)



																ERROR:#REF!				2010 shortfall				500,000

						Total		ERROR:#REF!																500,000										based on past few years experience of lower tons

								ERROR:#REF!																1,000,000										close out costs - half year

						SBR effective rate incl pass-thru						ERROR:#REF!

						note: $76.68 rate includes 2008 pmt shortfall to Allied ($600k)



																		Additional Rate not Budgeted

				FY2010 Projection												Payments:												FY2009 Actual/ Est

				FY 2010 Allied Operating Payment Forecast														$   5.31

								Tons								2,620,278		$   169,001		actual per MUNIS																										Tons - Outbound

						Jul - 09		31,827				$   82.33				2,565,753		$   165,242		actual per MUNIS																								Jul-08		35,743

						Aug-09		31,119				$   82.45				2,530,360		$   163,049		actual per MUNIS																								Aug-08		31,749

						Sep-09		30,706				$   82.41				2,711,451		$   174,625		actual per MUNIS																								Sep-08		32,617

						Oct-09		32,886				$   82.45				2,458,234		$   158,318		actual per MUNIS																								Oct-08		33,477

						Nov-09		29,815				$   82.45				2,597,879		$   166,047		actual per MUNIS																								Nov-08		30,040

		Ave 31,310 tpm				Dec-09		31,509				$   82.45				2,248,779				actual per MUNIS																								Dec-08		33,421

						Jan-10		29,327				$   76.68				2,073,734				actual per MUNIS																								Jan-09		31,330

						Feb-10		27,044				$   76.68				2,537,004				actual per MUNIS																								Feb-09		27,086		89,468

						Mar-10		33,086				$   76.68				2,273,025				actual per MUNIS																								Mar-09		31,052

						Apr-10		29,643

Marshall: Marshall:
see Fy09 Q4 8% incr over Q3		

Marshall: Marshall:
see Fy09 Q4 8% incr over Q3				$   76.68				2,235,245				actual per MUNIS																								Apr-09		32,768

						May-10		29,150				$   76.68				2,314,041				actual per MUNIS																								May-09		31,061		96,554		7.9%

						Jun-10		30,178				$   76.68				$   29,165,783		$   996,281										- 0																Jun-09		32,725

						Total		366,289																																				Total Tons		383,068.2

								-4.4%										C&D savings = $10,417/mo x 5 months = $50,083

																75000		Disposal savings = $25,000

						savings - Mar - Jun		122,057				$   0.6145												34.23		actual





																		Additional Rate not Budgeted

				FY2010 Mid-Yr												Payments:												FY2009 Actual/ Est

				FY 2010 Allied Operating Payment Forecast														$   5.31																																						$   5.31

								Tons								2,620,278		$   169,001		actual per MUNIS																										Tons				$   82.33				2,620,278		$   169,001		actual per MUNIS

						Jul - 09		31,827				$   82.33				2,565,753		$   165,242		actual per MUNIS																								Jul - 09		31,827				$   82.45				2,565,753		$   165,242		actual per MUNIS

						Aug-09		31,119				$   82.45				2,530,360		$   163,049		actual per MUNIS																								Aug-09		31,119				$   82.41				2,530,360		$   163,049		actual per MUNIS

						Sep-09		30,706				$   82.41				2,711,451		$   174,625		actual per MUNIS																								Sep-09		30,706				$   82.45				2,711,451		$   174,625		actual per MUNIS

						Oct-09		32,886				$   82.45				2,458,234		$   158,318		actual per MUNIS																								Oct-09		32,886				$   82.45				2,458,234		$   158,318		actual per MUNIS

						Nov-09		29,815				$   82.45				2,597,879		$   166,047		15,483,955																								Nov-09		29,815				$   82.45				2,597,879		$   166,047		15,483,955

		Ave 31,310 tpm				Dec-09		31,509				$   82.45				2,350,780				1% volume decrease per revenue assumptions																								Dec-09		31,509				$   76.68				2,269,933				per Rate Report & new rate

						Jan-10		30,997				$   75.84				2,350,780				1% volume decrease per revenue assumptions																								Jan-10		29,603				$   76.68				2,269,933				per Rate Report & new rate

						Feb-10		30,997				$   75.84				2,332,027				1% volume decrease per revenue assumptions																								Feb-10		29,603				$   76.68				2,269,933				per Rate Report & new rate

						Mar-10		30,997				$   75.23				2,332,027				1% volume decrease per revenue assumptions																								Mar-10		29,603				$   76.68				2,269,933				per Rate Report & new rate

						Apr-10		30,997				$   75.23				2,332,027				1% volume decrease per revenue assumptions																								Apr-10		29,603				$   76.68				2,269,933				per Rate Report & new rate

						May-10		30,997				$   75.23				2,332,027				1% volume decrease per revenue assumptions																								May-10		29,603				$   76.68				2,269,933				per Rate Report & new rate

						Jun-10		30,997				$   75.23				$   29,513,621		$   996,281										- 0																Jun-10		29,603								$   29,103,555		$   996,281

						Total		373,844								29745100																												Total

								363,233								$   231,479		C&D savings = $10,417/mo x 5 months = $50,083

																75000		Disposal savings = $25,000

						savings - Mar - Jun		123,989				$   0.6049						$29,670,040						34.23		actual

																								34.39		bud





		SBWMA - 2010 BUDGET

				Operating Expense, Disposal



												use bond proforma incl FY09 shortfall

								FY09 Fcst		FY 2010 BUD

		1.		Operating Expense (incl profit)				$   20,603,902				ERROR:#REF!				  see Schedule 5a

		2.		Disposal (incl COGS)				$   10,644,072				$   13,068,673

						OPERATING CONTRACT EXPENSE		$   31,247,973				ERROR:#REF!







																				FY2008 Actual

				FY 2009 Allied Operating Expense Forecast				Payments:										actual per MUNIS

						Jul-08		2,640,666										actual per MUNIS

						Aug-08		2,345,636										actual per MUNIS

						Sep-08		2,409,764										actual per MUNIS

						Oct-08		2,473,286										actual per MUNIS

						Nov-08		3,262,865										actual per MUNIS		2,369,539

						Dec-08		3,082,720				16,214,937						actual per MUNIS		2,792,336				117.8%

						Jan-09		2,575,870										actual per MUNIS		2,310,491				82.7%

						Feb-09		2,204,841										actual per MUNIS		2,369,730				102.6%

						Mar-09		2,560,242				7,340,953						actual per MUNIS		2,492,880				105.2%

						Apr-09		2,684,977										actual per MUNIS		2,514,452				100.9%

						May-09		2,560,983										based on fy08 mo change		2,401,679				95.5%

						Jun-09		2,446,123

						Total		$   31,247,973



				FY2009 Surplus / <Shortfall>				7,001,575







		Allied Waste Services of San Mateo County

		SBWMA Operating Agreement Rate Application Progress Report

		FY2009 Estimated 

																12/31/08		3/31/09		6/30/09				FY09 Projection				FY10 Projection				Change %

								FY 2008				9/30/08				Actual		Actual		Estimated				Estimated				Estimated

								Actual				Actual																		Operating Expense

				Description

		Revenues														4,651,763		$   4,837,920		$   4,722,245				$   14,211,927				ERROR:#REF!				ERROR:#REF!

				Commercial Revenue				$   18,422,074				4,677,051				1,391,330		1,265,432		$   1,438,367				$   8,772,180				ERROR:#REF!				ERROR:#REF!				For comparison to Schedule 2 revenue detail

				Public Revenue				6,636,940				1,658,340				6,043,093		6,103,352		6,160,612				22,984,107				ERROR:#REF!				ERROR:#REF!

				  subtotal				25,059,014				6,335,391				1,825,004		2,036,454		$   2,450,147				$   12,646,996				ERROR:#REF!				ERROR:#REF!

				Material Revenue				13,213,286				3,488,982				$   458,774		102,008						$   4,049,764												see Sch 3 for detail

								924,341				$   (2,428,308)				$   8,326,870		$   8,241,814		$   8,610,758				$   39,680,866				ERROR:#REF!				ERROR:#REF!				not included in budget

		Total Revenues						$   39,196,640				$   7,396,065

																																						0.0426829268		sorters

		Operating Costs														$   1,662,885		$   1,703,810		$   1,696,422				5,063,117				$   5,255,516				3.8%						0.0392798691		op

				Labor				$   6,776,697				$   1,722,572																$   (146,284)						  union rate increase		per union contract wage increase		0.0375469337		dr / op

				Less: Traffic Personnel w/ new scale												$   1,285,717		$   1,233,898		$   1,262,929				3,782,544				$   3,896,020				3.0%				new scale 10/1/08

				Direct Expenses (Including Maintenance)				$   4,383,840				$   1,269,171																$   435,417		  $2.50x418000/12x5 months

				Higher Costs during '09 construction - 4 months												$   94,351		$   131,105		$   144,731				370,187				$   381,293				3.0%				$2.50 / ton for 6 months

				Operating Insurance				$   673,906				$   208,738				$   749,944		$   633,661		$   677,595				2,269,937				$   2,338,035				3.0%

				G&A and Other				$   2,780,047				$   649,180				$   71,031		$   93,516		$   78,605				892,332				$   901,255				1.0%

				Fixed Expenses				$   305,433				$   71,268				$   3,863,928		$   3,795,990		$   3,860,282				$   12,378,117				$   13,061,251		$   13,061,251		5.5%

		Total Operating Costs						$   14,919,923				$   3,920,929

																$   382,147		$   375,428		$   381,786				$   1,224,209				$   1,291,772		$   1,291,772		5.5%

		Profit @ 9%						$   1,475,597				$   387,784				$   4,246,074		$   4,171,417		$   4,242,068				$   13,602,326				$   14,353,024

		TOTAL OPERATING EXPENSE W/ PROFIT						$   16,395,520				$   4,308,713						-15.5%																$   (7,001,575)



		Pass Through Costs														$3,616,323		$   3,412,390		$   3,615,358				10,644,072				$   15,037,954				41.3%

				Disposal Expense (incl COGS)				$   14,923,664				$3,817,361																$   325,000		$   325,000

				3rd Party Recycling Processing during '09 Construction												$692,000		692,000		692,000				2,076,000				$   3,500,000				68.6%		One month		MRF shutdown 4/1/09-12/31/10

				Contract Management (SBWMA Budget)				5,311,269				$692,000				$287,772		290,642		293,368				1,563,782				ERROR:#REF!				ERROR:#REF!				per Kevin

				Franchise Fees								$301,691												301,691				$   - 0				-100.0%				see calculation above

				Other Pass Thru (permits)				2,952								$   4,596,095		$   4,395,032		$   4,600,727				$   14,585,545				ERROR:#REF!				ERROR:#REF!

		Total Pass-through Costs						$   20,237,885				$   4,811,053				$   8,842,170		$   8,566,449		$   8,842,795				$   28,187,871

		Total SBWMA										$   9,119,766				$   7,862,398		$   7,583,807		$   7,857,426				$   24,246,398				$   29,715,978

		Total Operating incl Disposal						$   36,633,404				$   8,126,074																		$   14,678,024

																8,842,795		ERROR:#REF!		ERROR:#REF!				28,187,871		- 0		ERROR:#REF!				ERROR:#REF!

		Total Revenue Requirement										9,258,550				$   (232,036)		ERROR:#REF!		ERROR:#REF!				$   11,492,995		$   - 0		ERROR:#REF!				ERROR:#REF!

		Surplus/(Shortfall)										$   (1,016,736)				$   (515,299)		$   (324,635)		$   (232,036)				$   11,492,995				ERROR:#REF!

		Cash Flow						$   2,563,236				$   (1,723,701)

																$   7,862,398		$   7,583,807		$   7,857,426				$   24,246,398

		Total Operating incl. Disposal						$   31,319,184				$   8,126,074

				Actual per Allied (C Mennie)

																		0.2125

				per Rate Appl

				unknown



		FY2009 BUDGET

								FY08		FY 2009

		1.		Operating Expense (incl profit)				$   13,416,889				$   14,487,825				  see Schedule 5a

		2.		Disposal (incl COGS)				$   11,250,551				$   15,037,954

						OPERATING CONTRACT EXPENSE		$   24,667,440				$   29,525,779



		3.		Franchise Fees

						Tip Fee Revenue						ERROR:#REF!				  no change in rate

						FF %						4.761905%

						Franchise Fee Expense						ERROR:#REF!







		Allied Waste Services of San Mateo County

		SBWMA Operating Agreement Rate Application Progress Report

		FY2008 Estimated - FY09 Projection

																12/31/07		3/31/08		6/30/08				FY08 Projection				FY09 Projection				Change %

								Calender    2007				9/30/07				Actual		Actual		Estimated				Estimated				Estimated

								Actual				Actual

																														Operating Expense

				Description

		Revenues														4,597,978		$   4,649,979		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				Commercial Revenue				$   18,108,092				4,513,983				1,796,807		1,812,715		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				For comparison to Schedule 2 revenue detail

				Public Revenue				6,668,993				1,803,183				6,394,785		6,462,694		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				  subtotal				24,777,085				6,317,166				3,313,725		3,585,728		$   3,449,726				$   16,666,345				$   8,616,500				-48.3%

				Material Revenue				12,408,831				3,038,166																								see Sch 3 for detail

																$   9,708,510		$   10,048,422		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				not included in budget

		Total Revenues						$   37,185,915				$   9,355,332

																																						0.0426829268		sorters

		Operating Costs														$1,804,407		$   1,654,660		$   1,671,507				5,130,574				$   5,325,536				3.8%						0.0392798691		op

				Labor				$   6,488,707				$1,630,613																$   (146,284)						  union rate increase		per union contract wage increase		0.0375469337		dr / op

				Less: Traffic Personnel w/ new scale												$1,174,269		1,109,854		1,109,854				3,393,977				$   3,495,796				3.0%				new scale 10/1/08

				Direct Expenses (Including Maintenance)				3,775,693				$856,188																$   435,417		  $2.50x418000/12x5 months

				Higher Costs during '09 construction - 4 months												$123,669		203,322		108,997				435,988				$   449,068				3.0%				$2.50 / ton for 6 months

				Operating Insurance				552,834				$184,733				$676,294		752,492		752,492				2,366,011				$   2,436,991				3.0%

				G&A and Other				2,612,628				$654,507				$79,842		74,235		74,235				882,819				$   891,647				1.0%

				Fixed Expenses				334,214				$79,982				$   3,858,481		$   3,794,563		$   3,717,085				$   12,209,369				$   12,888,171		$   12,888,171		5.6%

		Total Operating Costs						$   13,764,076				$   3,406,023

																$   381,608		$   375,286		$   367,624				$   1,207,520				$   1,274,654		$   1,274,654		5.6%

		Profit @ 9%						$   1,361,282				$   336,859				$   4,240,089		$   4,169,849		$   4,084,709				$   13,416,889				$   14,162,825

		TOTAL OPERATING EXPENSE W/ PROFIT						$   15,125,358				$   3,742,882						11.3%



		Pass Through Costs														$3,745,713		$   3,711,628		$   3,793,210				11,250,551				$   15,037,954				33.7%

				Disposal Expense (incl COGS)				$   14,969,944				$3,784,327																$   325,000		$   325,000

				3rd Party Recycling Processing during '09 Construction												$980,156		622,344		622,344				2,224,844				$   3,500,000				57.3%		One month		MRF shutdown 4/1/09-12/31/10

				Contract Management (SBWMA Budget)				3,920,625				$980,156				$299,144		298,663		298,663				1,876,626				ERROR:#REF!				ERROR:#REF!				per Kevin

				Franchise Fees				1,196,575				$299,144				$738		738		738				301,358				$   - 0				-100.0%				see calculation above

				Other Pass Thru (permits)				2,952				$738				$   5,025,751		$   4,633,373		$   4,714,955				$   15,653,379				ERROR:#REF!				ERROR:#REF!

		Total Pass-through Costs						$   20,090,096				$   5,064,365

																$   7,985,802		$   7,881,477		$   7,877,919				$   24,667,440				$   29,525,779

		Total Operating incl Disposal						$   30,095,302		$   - 0		$   7,527,209																		$   14,487,825

																8,799,664		ERROR:#REF!		ERROR:#REF!				29,070,267		- 0		ERROR:#REF!				ERROR:#REF!

		Total Revenue Requirement										9,258,550				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		$   - 0		ERROR:#REF!				ERROR:#REF!

		Surplus/(Shortfall)										$   789,872				$   442,670		$   1,245,199		ERROR:#REF!				ERROR:#REF!		$   - 0		ERROR:#REF!

		Cash Flow						$   1,970,461		$   - 0		$   548,085

























				Actual per Allied (C Mennie)

																		0.2125

				per Rate Appl

				unknown
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Commodity Pricing (calendar yr)

		SBWMA

		SBWMA - FY2023 BUDGET

		Commodity Pricing																								no aluminum shipped







		2014						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		Jan '14		actual				5,852.0		$   168.18		$984,180				4,199.0		$   124.09		$521,053				1,653.0		$   280.17		$463,127				$0

		Feb		actual				4,937.0		$   164.18		$810,534				3,616.0		$   126.81		$458,532				1,321.0		$   266.47		$352,002				$0

		Mar		actual				5,006.0		$   178.87		$895,403				3,571.0		$   127.31		$454,613				1,435.0		$   307.17		$440,790				$0

		Apr		actual				5,217.0		$   155.81		$812,871				3,849.0		$   117.94		$453,943				1,368.0		$   262.37		$358,928				$0

		May		actual				5,394.0		$   168.43		$908,516				3,735.0		$   118.80		$443,709				1,659.0		$   280.17		$464,807				$0

		Jun		actual				5,448.0		$   161.12		$877,792				3,910.0		$   118.31		$462,576				1,538.0		$   269.97		$415,216				$0

		July '14		actual				5,737.0		$   165.24		$948,010				3,954.0		$   118.35		$467,968				1,783.0		$   269.23		$480,042				$0

		Aug		actual				5,189.0		$   152.67		$792,193				3,785.0		$   116.75		$441,906				1,404.0		$   249.49		$350,287				$0

		Sep		actual				5,444.0		$   184.47		$1,004,240				3,984.0		$   109.81		$437,482				1,460.0		$   388.19		$566,758				$0

		Oct		actual				5,957.0		$   158.32		$943,113				4,025.0		$   108.20		$435,485				1,932.0		$   262.75		$507,628				$0

		Nov		actual				4,736.0		$   173.58		$822,058				3,464.0		$   105.86		$366,685				1,272.0		$   358.00		$455,373				$0

		Dec		actual				6,424.0		$   146.33		$940,043				4,974.0		$   98.82		$491,543				1,450.0		$   309.31		$448,500				$0

		2014						65,341.0		$   164.35		$   10,738,953				47,066.0		$   115.49		$   5,435,495				18,275.0		$   290.20		$   5,303,458









		2013						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		Jan 13		actual				6,208.0		$   162.77		$1,010,493				4,600.0		$   122.06		$561,457				1,608.0		$   279.25		$449,036				$0				$   122.06

		Feb		actual				4,492.0		$   183.69		$825,138				3,236.0		$   129.52		$419,116				1,256.0		$   323.27		$406,022				$0				$   129.52

		Mar		actual				4,704.0		$   187.53		$882,161				3,489.0		$   136.29		$475,520				1,215.0		$   334.68		$406,641				$0				$   136.29

		Apr		actual				4,860.0		$   176.84		$859,442				3,547.0		$   130.07		$461,362				1,313.0		$   303.18		$398,080				$0				$   130.07

		May		actual				5,292.0		$   169.00		$894,341				3,856.0		$   122.28		$471,493				1,436.0		$   294.46		$422,848				$0				$   122.28

		Jun		actual				4,481.0		$   159.30		$713,843				3,338.0		$   121.95		$407,057				1,143.0		$   268.40		$306,786				$0				$   121.95

		July '13		actual				5,188.0		$   165.57		$858,973				3,722.0		$   124.57		$463,648				1,466.0		$   269.66		$395,325				$0

		Aug		actual				4,855.0		$   190.17		$923,257				3,471.0		$   121.11		$420,366				1,384.0		$   363.36		$502,891				$0

		Sep		actual				5,292.0		$   158.32		$837,830				3,752.0		$   122.29		$458,826				1,540.0		$   246.11		$379,004				$0

		Oct		actual				5,245.0		$   181.51		$952,021				3,871.0		$   128.35		$496,830				1,374.0		$   331.29		$455,191				$0

		Nov		actual				4,872.0		$   166.34		$810,430				3,540.0		$   127.48		$451,268				1,332.0		$   269.64		$359,162				$0

		Dec		actual				5,831.0		$   175.48		$1,023,198				4,309.0		$   118.05		$508,691				1,522.0		$   338.05		$514,507				$0

		2013						61,320.0		$   172.72		$   10,591,127				44,731.0		$   125.10		$   5,595,634				16,589.0		$   301.13		$   4,995,493





		2012						TOTAL								Fibers								Containers

								Tons Sold		Price		Total				Tons Sold		Price		Total				Tons Sold		Price		Total

		Jan		actual				5,485.0		$   182.09		$998,791				4,010.0		$   137.59		$551,727				1,475.0		$   303.09		$447,064				$0				$   137.59

		Feb		actual				4,025.0		$   226.30		$910,850				3,456.0		$   142.22		$491,513				569.0		$   736.97		$419,337				$0		no glass shipped

		Mar		actual				5,446.0		$   180.48		$982,898				3,507.0		$   145.28		$509,499				1,939.0		$   244.15		$473,399				$0		Feb glass shipped

		Apr		actual				4,516.0		$   199.00		$898,670				3,560.0		$   142.28		$506,518				956.0		$   410.20		$392,152				$0				$   142.28

		May-12		actual				5,265.0		$   183.27		$964,927				3,853.0		$   139.49		$537,451				1,412.0		$   302.75		$427,476

		June 12		actual				4,709.0		$   182.24		$858,162				3,571.0		$   138.03		$492,901				1,138.0		$   320.97		$365,261				$0

		July 12		actual				4,660.0		$   177.04		$824,985				3,418.0		$   129.75		$443,471				1,242.0		$   307.18		$381,514				$0				$   129.75

		Aug 12		actual				5,294.0		$   149.07		$789,197				3,678.0		$   92.17		$338,986				1,616.0		$   278.60		$450,211				$0

		Sep 12		actual				4,708.0		$   153.46		$722,503				3,484.0		$   87.30		$304,156				1,224.0		$   341.79		$418,347				$0

		Oct		actual				5,086.0		$   173.56		$882,744				3,809.0		$   120.55		$459,174				1,277.0		$   331.69		$423,570				$0				$   120.55

		Nov		actual				5,224.0		$   168.61		$880,806				3,933.0		$   136.82		$538,100				1,291.0		$   265.46		$342,706				$0				$   136.82

		Dec		actual				4,889.0		$   202.82		$991,574				3,448.0		$   126.25		$435,299				1,441.0		$   386.03		$556,275				$0				$   126.25

		2012						59,307.0		$   180.52		$   10,706,107				43,727.0		$   128.27		$   5,608,795				15,580.0		$   327.17		$   5,097,312								$   79.32
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5a. SBR Ops (cal yr '15)



		SBWMA - FY2023 BUDGET

				Operating Expense, SBR



				2015 calendar year								17,552,319

				FY 2014 SBR Operating Expense Mid-Yr Budget 								16,447,407

				FY 2014 SBR Operating Expense Budget 								16,274,352







																input

				2015 calendar year						calendar year

				FY SBR Operating Payment Forecast								Inbound								Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other





				TS		Q1 Sep				87,550						$   12.59				1,102,255				1,102,255								Feb 2014		residue tons		total deduct		net / ton

				MRF		Q1 Sep						18,142				$   82.73

Marshall: Marshall:
Use net of residue rate				1,500,882						1,500,882						on gross		387.1		$   6,089		$   15.73		transportation only

				Trans		Q1 Sep								87,550		$   19.49				1,706,000								1,706,000				Feb 2014		387.1		$   15,377		$   39.72		disposal credit in disposal exp

				MRF Residue (Transp.)		Q1 Sep						(1,270)				$   15.73				(19,975)						(19,975)

				TS		Q2 Dec				87,550						$   12.59				1,102,255				1,102,255

				MRF		Q2 Dec						18,142				$   82.73

Marshall: Marshall:
Use net of residue rate				1,500,882						1,500,882

				Trans		Q2 Dec								87,550		$   19.49				1,706,000								1,706,000

				MRF Residue (Transp.)		Q2 Dec						(1,270)				$   15.73				(19,975)						(19,975)						Transportation >>		$   17.09

Marshall Moran: Marshall Moran:
Jan '12 blended rate		

Marshall: Marshall:
Use net of residue rate																				$   17.71

Marshall Moran: Marshall Moran:
Feb '12 blended rate		$   18.05

Marshall Moran: Marshall Moran:
March blended rate
		

Marshall: Marshall:
Use net of residue rate																								$   17.62

				TS		Q3 Mar				87,550						$   12.59		0.0%		1,102,255				1,102,255								on gross

				MRF		Q3 Mar						18,142				$   82.73		0.0%		1,500,882						1,500,882

				Trans		Q3 Mar								87,550		$   19.49		0.0%		1,706,000								1,706,000				$   17,552,319		$   50.12		avg / ton

				MRF Residue (Transp.)		Q3 Mar						(1,270)				$   16.04		0.0%		(20,374)						(20,374)

				TS		Q4 Jun				87,550						$   12.59		0.0%		1,102,255				1,102,255

				MRF		Q4 Jun						18,142				$   82.73		0.0%		1,500,882						1,500,882

				Trans		Q4 Jun								87,550		$   19.49		0.0%		1,706,000								1,706,000

				MRF Residue (Transp.)		Q4 Jun						(1,270)				$   16.04				(20,374)						(20,374)

				MRF Gross Inbound								72,568

				MRF Residue (Transp.)								(5,080)

				Interest exp		ann.						67,488								196,470										196,470

				Zanker Sat / Sun				N/A in FY15

				Port Labor Action																200,000

				Misc Transp. On site												Net of Residue



						Total SBR				350,200		202,464		350,200		$   50.12				$   17,552,319				$   4,409,018		$   5,922,831		$   6,823,999		$   196,470

				Average Rate																				$   12.59		$   29.25		$   19.49

				Budget - FY2015						357,281		60,340		357,281						$   16,274,352				$   4,303,844		$   5,108,802		$   6,620,915		$   240,791

				Incr / <Decr> vs Budget						(7,081)		142,124		(7,081)						$   1,277,967				$   105,174		$   814,029		$   203,084		$   (44,321)

										-2.0%		70.2%		-2.0%						7.9%

												Out																				$   (354,906)

				FY16		Q1				87,550		16,872		87,550						$   4,338,279				$   1,102,255		$   1,480,908		$   1,706,000		$   49,118

				FY16		Q2				87,550		16,872		87,550						$   4,338,279				$   1,102,255		$   1,480,908		$   1,706,000		$   49,118

				FY16		Q3				87,550		16,872		87,550						$   4,337,880				$   1,102,255		$   1,480,508		$   1,706,000		$   49,118

				FY16		Q4				87,550		16,872		87,550						$   4,337,880				$   1,102,255		$   1,480,508		$   1,706,000		$   49,118

				FY16		Total				350,200		67,488		350,200						$   17,352,319				$   4,409,018		$   5,922,831		$   6,823,999		$   196,470







				Interest Adjustment in RFP				Exp		Rate

				Total Interest Expense				$   1,743,600		5.0%



				Interest Expense @ Current Rate				$   1,234,469		3.5%



				Interest Expense Reduction				$   509,131		-1.5%
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Allied Operatings



		SBWMA - 2010 BUDGET (Mid-Yr)

										not used 



				FY 2010 Budget

				FY 2010 Budget (Mid-Yr)



																				calender

																				2011

				Agreed to costs reimbursed in 2011:

				Container removal																245,000

				Commercial Sales Dept to Recology deduct?																(601,200)																in Recology's collection costs









														Current 6.11.09																Previous



		per 6.1.09 Bond Proforma								FY				calender		calender		calender		calender				HFH 12/09		Variance				calender		calender		calender

										2010				2008		2009		2010		2011				2010						2008		2009		2010

		Operating Expenses Contractor

				Allied Op Costs						16,245,624				15,821,600		15,927,083		16,564,166												15,821,600		15,527,083		16,148,166

				TS Operating Costs

				MRF Operating Costs

				Transportation Operating Costs

				Operator Interest Expense

				Cost of delayed project (estimate)

				Transportation for Longer Organics Haul

				Revenue Share						442,000						434,000

Marshall: Marshall:
6.17.09 use proforma #s (KM)		450,000

Marshall: Marshall:
6.17.09 use proforma #s per KM

				Freight						- 0				0		272,667																409,000		421,000				627,138

Marshall: Marshall:
2.4.10 per analysis of underpayment to Allied for 2009 due to lower tons

																

Marshall: Marshall:
6.17.09 use proforma #s (KM)		

Marshall: Marshall:
6.17.09 use proforma #s per KM		

Marshall: Marshall:
6.17.09 use proforma #s per KM		

Marshall: Marshall:
part of off-sight processing cost
		

Marshall: Marshall:
part of off-sight processing cost
		Contractor Operating Costs - Allied						16,687,624				15,821,600		16,633,749		17,014,000												15,821,600		15,936,083		16,569,000

				Impact of Construction on Op Exp						-2,120,457						($877,482)		($2,485,949)														($1,060,427)		($2,348,000)

				Cost Savings on Reduced Traffic Personnel						-173,055						($42,055)		($262,000)														($126,165)		($262,000)

				Allied prior Year Revenue Over / Under						ERROR:#REF!								ERROR:#REF!		ERROR:#REF!



		     Total Contractor Operating Costs (k) 				3%				ERROR:#REF!				15,821,600		15,714,213		ERROR:#REF!		ERROR:#REF!				13,946,834		ERROR:#REF!				31,643,200		30,685,574		30,528,166



		Material Processing / Disposal Expense

				Per Proforma (Base)						12,519,669				12,745,324		12,510,874		12,528,464

		                            - General Public and Other Waste (g)		Construction Impacts						-350,996						-257,060		-187,872

				Buyback						1,200,000						1,200,000		1,200,000

				  less Allied cuts						-300,000				0		-300,000		-300,000

				Freight (see above)												0		0

														0		0		90,000

				Total Disposal						13,068,673				12,745,324		13,153,814		13,331,000						13,292,406		-38,594



				Total Budget						ERROR:#REF!						$   28,868,027		ERROR:#REF!				$   - 0		$   27,239,240		ERROR:#REF!



				Total per Rate Report 12/09												28,957,654		27,239,241

				Variance to Proforma												89,627		ERROR:#REF!









				Disposal per Rate Report 12/09												14,034,743		13,292,406

				Disposal Variance to Proforma												-880,929		38,594



				Interim Off-Site Processing Cost						5,160,807						2,041,477		6,238,660								8,280,137						1,849,600		5,743,000

										62.3%
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Allied Pmt Rate revised



		Allied's per Ton Reimbursement

				2010 Calender



								Projected Expenses		Projected Tons		$ / Ton

				Rate Report



				Operating & Profit				$   13,947,000		363,233		$   38.40

				Disposal, Buyback				$   13,306,000		363,233		$   36.63

				Total - 2010				$   27,253,000		363,233		$   75.03

				2008 Adjustment				$   600,000		363,233		$   1.65

				TOTAL RATE REPORT				$   27,853,000		363,233		$   76.68

				REVISED TONNAGE ASSUMPTION

				Operating & Profit				$   13,947,000		371,036		$   37.59		$   (0.81)

				Disposal, Buyback				$   13,591,835		371,036		$   36.63		$   - 0

				Total - 2010				$   27,538,835		371,036		$   74.22		$   (0.81)



				2008 Adjustment				$   600,000		371,036		$   1.62		$   (0.03)



				REVISED PROJECTION				$   28,138,835		371,036		$   75.84		$   (0.84)

				Rate Variance								$   0.84



				TONNAGE PROJECTION

								Tons

				Jul - 09				31,827						actual tons

				Aug-09				31,119						actual tons

				Sep-09				30,706						actual tons

				Oct-09				32,886						actual tons

				Nov-09				29,815						actual tons

				Dec-09				31,509		187,862				actual tons

				Jan-10				30,997				1% decrease

				Feb-10				30,997

				Mar-10				30,997

				Apr-10				30,997

				May-10				30,997

				Jun-10				30,997		185,983

				Total FY				373,844



				Jul-10				30,997

				Aug-10				30,997

				Sep-10				30,997

				Oct-10				30,687

				Nov-10				30,687

				Dec-10				30,687		185,053

				Calender 2010				371,036

				HFH 2010 tonnage projection				363,233

								7,803

								ERROR:#REF!

				cost of higher tons				ERROR:#REF!
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5b. Interim Ops

		SBWMA - 2010 BUDGET (Mid-Yr)

				5b. SmurfitOffsiteProcessing

				FY 2011 Interim Ops Mid-Year Budget						# months:		9		$   4,370,536		one more month vs budget

				FY 2011 Interim Ops Budget						# months:		6		$   2,474,133

				FY 2010 Interim Ops Projection						# months:		10.25		$   4,327,673

				FY 2010 Interim Ops Budget (Mid-Yr)										$   4,533,690

				FY 2010 Interim Ops Budget										$   5,160,807





		FY2011 Mid-Year Budget												incl freight

						SMURFIT				w/ Off-Sight Processing (MRF)

								# mo		Tons		Cost / t		Cost $

						Jul 2010				4,347		$   90.22		$392,209		actual

						Aug				4,312		$   92.77		$400,076		actual

						Sep		0.3045851528		4,591		$   92.28		$423,659		actual

						Oct				4,573		$   93.59		$427,985		actual

						Nov				5,274		$   94.85		$500,212		actual

						Dec				5,875		$   91.63		$538,333		actual

						Jan 2011				6,132		$   93.36		$572,452		estimate

						Feb				5,975		$   93.36		$557,805		estimate

						Mar				5,975		$   93.36		$557,805		estimate

						Apr

						May

						Jun



						Total				47,055		$   92.88		$   4,370,536





		FY2011 Budget												incl freight

										w/ Off-Sight Processing

								# mo		Tons		Cost / t		Cost $

						Q1 (Sep)				13,997		$   88.38		$1,237,067

						Q2 (Dec)				13,997		$   88.38		$1,237,067

						Q3 (Jan - Feb)		0		- 0		$   88.38		$0







																$   - 0

						Total				27,994		$   88.38		$   2,474,133







						FY2010 Projection								incl freight

										w/ Off-Sight Processing

										Tons		Cost / t		Cost $

						Jul - 09						ERROR:#DIV/0!								Allied

						Aug-09				1,158		$   97.48		$112,891						actual per Smurfit

						Sep-09				4,712		$   93.72		$441,563						actual per Smurfit

						Oct-09				4,695		$   92.89		$436,090						actual per Smurfit

						Nov-09				4,464		$   93.32		$416,529						actual per Smurfit

						Dec-09				5,280		$   92.72		$489,543		$1,896,616				actual per Smurfit

						Jan-10				4,931		$   88.15		$434,705		$   91.77				actual per Smurfit

						Feb-10				4,198		$   83.76		$351,624						actual per Smurfit

						Mar-10				4,856		$   83.95		$407,661						actual per Smurfit

						Apr-10				4,777		$   88.38		$422,164

						May-10				4,610		$   88.38		$407,451

						Jun-10				4,610		$   88.38		$407,451		$2,431,057

																$   72.14

						Total				48,290		$   89.62		$   4,327,673







						FY2010 Mid-Year Budget								incl freight

										w/ Off-Sight Processing								avg. price

										Tons		Cost / t		Cost $

						Jul - 09						ERROR:#DIV/0!

						Aug-09				1,158		$   97.48		$112,891						actual per Smurfit

						Sep-09				4,712		$   93.72		$441,563						actual per Smurfit

						Oct-09				4,695		$   92.89		$436,090						actual per Smurfit

						Nov-09				4,464		$   93.32		$416,529						actual per Smurfit

						Dec-09				5,280		$   92.72		$489,543		$1,896,616				actual per Smurfit				1,912,860

						Jan-10				4,718		$   93.16		$439,512		$   93.02

						Feb-10				4,718		$   93.16		$439,512

						Mar-10				4,718		$   93.16		$439,512

						Apr-10				4,718		$   93.16		$439,512

						May-10				4,718		$   93.16		$439,512

						Jun-10				4,718		$   93.16		$439,512		$2,637,074

																$   77.63

						Total				48,615		$   93.26		$   4,533,690





		SBWMA

		INTERIM OPERATIONS DURING CONSTRUCTION OF MRF

		FY2010 BUDGET

														Calender		Calender

		FY2010												2009		2010

				Annual Tons										57,794		59,000

				# Months										4		12

				# Tons During Construction Period										19,265		59,000



				Price (3rd Party)										$   165.54		$   177.16

				Price (Proforma)										$   135.78		$   153.93

				Revenue - Gross										$   3,189,073		$   10,452,440

				Revenue - Net Incremental										$   573,316		$   1,370,570

				COST (3rd Party)						2009		2010

						Processing				$   90.50		$   89.50		$   1,743,452		$   5,280,500

						Freight				$   15.47		$   16.24		$   298,024		$   958,160

						Total Cost (3rd Party)								$   2,041,477		$   6,238,660



				Revenue Share

				Gross - Off Site										$   1,147,596		$   4,213,780

														$   59.57		$   71.42



				Cost - Proforma						$   96.00				$   1,849,600		$   5,743,000

				Cost - Net Change (B/<W>)										$   (191,877)		$   (495,660)







				NET (Gross)										$   1,147,596		$   4,213,780				excludes revenue sharing

				NET (Net Incremental)										$   381,440		$   874,910				excludes revenue sharing

				REVENUE SHARING ISSUE W ALLIED

				Calender:								2008		2009		2010

				Profit Share Limit						Maximum		$   1,884,239		$   1,973,552		$   2,052,494				per HFH Rate Report; FY10 is estimated @ 4% increase



				Allied Ops Cost								$   15,921,646		$   14,749,491		$   13,959,000				FY09 & FY10 from proforma

				Op Ratio Profit @ 91%								$   1,432,948		$   1,458,741		$   1,380,560

				Revenue Share								$   436,882		$   514,811		$   671,934				Revenue Share Estimate

				Allied Total Profit (up to Maximum)								$   1,869,830		$   1,973,552		$   2,052,494				ops + rev share

												$   (14,409)



				Minimum - 80% of Maximum						Minimum		$   1,495,864		$   1,578,842		$   1,641,995

						excess over minimum						$   62,916		$   120,101		$   261,435

				PROFORMA

				Commodity Revenue										7,847,269

				Offsite Processing





				Commodity Revenue										2,615,756

				Offsite Processing										1,849,600

														766,156

														$   39.77



				Revenue Share above Minimum												$   410,499

				Allied Compensation

												2010

				Profit Share Limit								$   2,052,494



				Allied Ops Cost (estimate)								$   13,959,000

				Op Ratio Profit @ 91%								$   1,380,560



				Maximum Payment								$   2,052,494

						Revenue Share						$   671,934



				Minimum - 80% of Maximum								$   1,641,995

						Minimum less Op Profit						$   261,435		excess over minimum



				Amount at Play								$   410,499









				Revenue Share								$   671,934

				Allied Total Profit								$   2,052,494

				Minimum - 80% of Maximum								$   1,641,995

						excess over minimum						$   261,435

				PROFORMA

				Commodity Revenue

				Offsite Processing

				Commodity Revenue

				Offsite Processing

				Revenue Share above Minimum								$   410,499

				Allied Compensation
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SBR Misc

		SBWMA

		SBWMA - FY2023 BUDGET

		SBR Miscellaneous Payments, credits





		FY2021

								Amount						Annual

		Equipment Charges						$   2,224		6				$   13,345		Fully Depreciated Dec 2020



		Credit Cards Charges						$   75,995		12				$   91,194



		FY2019

								Amount						Annual

		Equipment Charges						$   2,224		12				$   26,690		ok, mm



		Credit Cards Charges						$   14,476		12				$   173,710



		FY2018

								Amount						Annual

		Equipment Charges						$   2,224		12				$   26,690



		Credit Cards Charges						$   14,476		12				$   173,710





		History:





				201912				$   6,373

				201911				$   6,897

				201910				$   6,436

				201909				$   6,710

				201908				$   8,658

				201907				$   7,556

				201906				$   6,329

				201905				$   5,809

				201904				$   5,803

				201903				$   4,736

				201902				$   5,621

				201901				$   5,067

				Jan '18				$   8,352

				Dec '17				$   8,042

				Nov' 17				$   8,571

				Oct '17				$   9,145

				Sep '17				$   9,593

				Aug '17				$   10,058

				Jul '17				$   9,256
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5a. SBR Transportation



		SBWMA - FY2023 BUDGET

				Operating Expense, SBR - TRANSPORTATION





				FY SBR Operating Payment Actual Forecast								Inbound								Payments:

				2016						Tons - TS		Tons - MRF		Tons - Trans		Rate		incr





				Trans		Jan		actual						28,856		$   18.89				545,163

				Trans		Feb		actual						29,465		$   18.81				554,238

				Trans		Mar		actual						- 0						- 0

				Trans		Apr		actual						- 0						- 0



				Trans		ytd								58,321		$   18.85				1,099,402

				Trans		Q3		estimate

				Trans		Q4



						Total SBR				- 0		- 0		116,643						$   2,198,804

																				$   - 0





				FY SBR Operating Payment Actual Forecast								Inbound								Payments:

				2015						Tons - TS		Tons - MRF		Tons - Trans		Rate		incr





				Trans		Jan		actual						29,500		$   19.59				577,828

				Trans		Feb		actual						27,453		$   19.42				533,226

				Trans		Mar		actual						30,133		$   19.48				587,001

				Trans		Apr		actual						29,468		$   19.45				573,117



				Trans		ytd								116,554		$   19.49				2,271,172

				Trans		Q3		estimate

				Trans		Q4



						Total SBR				- 0		- 0		233,108						$   4,542,344

																				$   101,297





				FY SBR Operating Payment Actual Forecast								Inbound						2015		Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr





				Trans		Q1 fy15		actual						87,185		$   18.94				1,651,365

				Trans		Q2 fy15		Oct, Nov						56,285		$   19.02				1,070,289

				Trans		ytd								143,470		$   18.97				2,721,654

				Trans		Q3		estimate								$   19.41		1.9%

				Trans		Q4										$   19.41



						Total SBR				- 0		- 0		286,940						$   5,443,308

																				$   354,009



				FY 2014 Budget vs Mid-Yr Variance						fiscal year

				FY SBR Operating Payment Forecast								Inbound						2014		Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr





				Trans		Q1								2,952		$   37.08				109,465

				Trans		Q2								1,735		$   51.22				88,851

				Trans		Q3								986		$   55.16				54,396

				Trans		Q4								3,245		$   31.22				101,297



						Total SBR				- 0		- 0		8,918						$   354,009

																				$   354,009



				FY 2014 Budget vs Mid-Yr Variance						fiscal year

				FY SBR Operating Payment Forecast								Inbound						2014		Payments:

				NEW TONS						Tons - TS		Tons - MRF		Tons - Trans		Rate		incr





				Trans		Q1								2,952		$   18.85				55,653

				Trans		Q2								1,735		$   18.85				32,703

				Trans		Q3								986		$   19.25				18,984

				Trans		Q4								3,245		$   19.25				62,456



						Total SBR				- 0		- 0		8,918						$   169,795



				FY 2014 Budget vs Mid-Yr Variance						fiscal year

				FY SBR Operating Payment Forecast								Inbound						2014		Payments:

				RATE INCREASE						Tons - TS		Tons - MRF		Tons - Trans		Rate		incr





				Trans		Q1								88,030		$   0.61				53,812

				Trans		Q2								91,851		$   0.61				56,148

				Trans		Q3								84,605		$   0.42				35,413

				Trans		Q4								92,794		$   0.42				38,840



						Total SBR				- 0		- 0		357,280						$   184,213



				FY 2014 Budget vs Mid-Yr Variance						fiscal year

				FY SBR Operating Payment Forecast								Inbound						2014		Payments:

				RATE ERROR IN BUD						Tons - TS		Tons - MRF		Tons - Trans		Rate		incr





				Trans		Q1								88,030		$   0.56				49,297

				Trans		Q2								91,851		$   0.56				51,437

				Trans		Q3								84,605		$   1.18				99,834

				Trans		Q4								92,794		$   1.18				109,497



						Total SBR				- 0		- 0		357,280						$   310,064



				FY 2014 Mid-Yr Budget						fiscal year

				FY SBR Operating Payment Forecast								Inbound						2014		Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr





				Trans		Q1								90,982		$   18.85				1,715,133

				Trans		Q2								93,586		$   18.85				1,764,213

				Trans		Q3								85,591		$   19.25				1,647,508

				Trans		Q4								96,039		$   19.25		2.1%		1,848,608														d		g



						Total SBR				- 0		- 0		366,198		$   19.05				$   6,975,461



				FY 2014 Budget						fiscal year

				FY SBR Operating Payment Forecast								Inbound								Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr





				Trans		Q1								88,030		$   18.24				1,605,667

				Trans		Q2								91,851		$   18.24				1,675,362

				Trans		Q3								84,605		$   18.83		3.2%		1,593,112

				Trans		Q4								92,794		$   18.83				1,747,311



						Total SBR				- 0		- 0		357,280		Net of Residue				$   6,621,453





												Out



				Interest Adjustment in RFP				Exp		Rate

				Total Interest Expense				$   1,743,600		5.0%



				Interest Expense @ Current Rate				$   1,234,469		3.5%



				Interest Expense Reduction				$   509,131		-1.5%
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5a. SBR Operations (2014 calen)



		SBWMA - FY2023 BUDGET

				Operating Expense, SBR



				FY 2014 SBR Operating Expense Budget 								16,548,541

				FY Md-Yr 2013 SBR Operating Expense Budget 								15,848,303

				FY 2013 SBR Operating Expense Budget 								15,401,810

				FY 2012 SBR Operating Expense Projection								14,611,775				15,338.00

				FY 2012 SBR Operating Expense Budget 								- 0





				FY 2014 Budget						calendar year

				FY SBR Operating Payment Forecast								Inbound						2014		Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other





				TS		Q1 Sep				90,982						$   12.34				1,122,720				1,122,720								Mar 2013		residue tons		total deduct		net / ton

				MRF		Q1 Sep						16,492				$   81.28

Marshall: Marshall:
Use net of residue rate				1,340,508						1,340,508						on gross		367.9		$   5,629		$   15.30		transportation only

				Trans		Q1 Sep								90,982		$   18.83				1,713,195								1,713,195												disposal credit in disposal exp

				MRF Residue		Q1 Sep						(1,154)				$   15.84				(18,287)						(18,287)

				TS		Q2 Dec				90,443						$   12.34				1,116,067				1,116,067

				MRF		Q2 Dec						16,675				$   81.28

Marshall: Marshall:
Use net of residue rate				1,355,366						1,355,366

				Trans		Q2 Dec								90,443		$   18.83				1,703,042								1,703,042

				MRF Residue		Q2 Dec						(1,167)				$   15.84				(18,490)						(18,490)						Transportation >>		$   17.09

Marshall Moran: Marshall Moran:
Jan '12 blended rate		$   17.71

Marshall Moran: Marshall Moran:
Feb '12 blended rate		$   18.05

Marshall Moran: Marshall Moran:
March blended rate
		$   17.62

				TS		Q3 Mar				79,927						$   12.34		4.9%		986,000				986,000								on gross

				MRF		Q3 Mar						16,584				$   81.28		3.7%		1,347,938						1,347,938

				Trans		Q3 Mar								79,927		$   18.83		3.3%		1,504,931								1,504,931				$   16,548,541		$   46.93		avg / ton

				MRF Residue		Q3 Mar						(1,161)				$   15.84				(18,384)						(18,384)

				TS		Q4 Jun				91,243						$   12.34		-0.0%		1,125,595				1,125,595

				MRF		Q4 Jun						16,584				$   81.28		0.0%		1,347,938						1,347,938

				Trans		Q4 Jun								91,243		$   18.83		-0.0%		1,717,995								1,717,995

				MRF Residue		Q4 Jun						(1,161)				$   15.84				(18,384)						(18,384)

				Interest exp																240,791										240,791

				Misc maintenance, etc.

				Misc Transp. On site												Net of Residue



						Total SBR				352,595		61,692		352,595		$   46.93				$   16,548,541				$   4,350,382		$   5,318,206		$   6,639,162		$   240,791

				Mid-Year Budget - FY2013						354,653		61,991		350,284		3.73%				$   15,848,303				$   4,056,081		$   4,873,944		$   6,649,610		$   268,669

				Incr / <Decr> vs Budget						(2,058)		(299)		2,311						$   700,238				$   294,301		$   444,262		$   (10,448)		$   (27,878)						262,439		$   7,190,841

										-0.6%		-0.5%		0.7%						4.4%

												Out																				$   (96,578)

				FY13		Q1				90,982		15,338		90,982						$   4,218,335				$   1,122,720		$   1,322,221		$   1,713,195		$   60,198

				FY13		Q2				90,443		15,508		90,443						$   4,216,182				$   1,116,067		$   1,336,876		$   1,703,042		$   60,198

				FY13		Q3				79,927		15,423		79,927						$   3,880,683				$   986,000		$   1,329,554		$   1,504,931		$   60,198

				FY13		Q4				91,243		15,423		91,243						$   4,233,341				$   1,125,595		$   1,329,554		$   1,717,995		$   60,198

				FY13		Total				352,595		61,692		352,595						$   16,548,541				$   4,350,382		$   5,318,206		$   6,639,162		$   240,791

																														$   16,548,541





				FY Md-Yr 2013 Budget						fiscal year

				FY SBR Operating Payment Forecast								Inbound						2012		Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other





				TS		Q1 Sep										$   11.12				- 0				- 0

				MRF		Q1 Sep										$   74.97

Marshall: Marshall:
Use net of residue rate				- 0						- 0

				Trans		Q1 Sep														- 0								- 0						residue tons		total deduct		net / ton

				MRF Residue		Q1 Sep										$   51.04				- 0						- 0						on gross		372.5		$   19,013		$   51.04

				TS		Q2 Dec										$   11.12				- 0				- 0

				MRF		Q2 Dec										$   74.97

Marshall: Marshall:
Use net of residue rate				- 0						- 0						Transportation >>		$   17.09

Marshall Moran: Marshall Moran:
Jan '12 blended rate		$   17.71

Marshall Moran: Marshall Moran:
Feb '12 blended rate		$   18.05

Marshall Moran: Marshall Moran:
March blended rate
		$   17.62

				Trans		Q2 Dec														- 0								- 0				on gross

				MRF Residue		Q2 Dec										$   51.04				- 0						- 0

				TS		Q3 Mar				83,012						$   11.76		5.8%		976,223				976,223								$   4,768,423		$   27.54		avg / ton

				MRF		Q3 Mar						16,482				$   78.54		4.8%		1,294,518						1,294,518

				Trans		Q3 Mar								83,012						- 0								- 0

				MRF Residue		Q3 Mar						(1,154)				$   52.82				(60,944)						(60,944)

				TS		Q4 Jun				90,156						$   11.76		5.8%		1,060,232				1,060,232

				MRF		Q4 Jun						15,657				$   78.54		4.8%		1,229,725						1,229,725

				Trans		Q4 Jun								90,156						- 0								- 0

				MRF Residue		Q4 Jun										$   52.82				- 0						- 0

				Interest exp																268,669										268,669

				Misc maintenance, etc.

				Misc Transp. On site												$   45.24



						Total SBR				173,168		30,986		173,168		Net of Residue				$   4,768,423				$   2,036,455		$   2,463,299		$   - 0		$   268,669

				Incr / <Decr> vs Budget						(180,004)		(27,785)		(180,004)						$   (10,633,387)				$   (2,012,693)		$   (2,131,144)		$   (6,489,550)		$   4,768,423

										-51.0%		-47.3%		-51.0%						-69.0%																(180,004)		$   (4,932,120)

												Out																				$   (4,956,673)

				FY13		Q1				- 0		- 0		- 0						$   67,167				$   - 0		$   - 0		$   - 0		$   67,167

				FY13		Q2				- 0		- 0		- 0						$   67,167				$   - 0		$   - 0		$   - 0		$   67,167

				FY13		Q3				83,012		15,329		83,012						$   2,276,965				$   976,223		$   1,233,574		$   - 0		$   67,167

				FY13		Q4				90,156		15,657		90,156						$   2,357,124				$   1,060,232		$   1,229,725		$   - 0		$   67,167

				FY13		Total				173,168		30,986		173,168						$   4,768,423				$   2,036,455		$   2,463,299		$   - 0		$   268,669

																														$   4,768,423

				vs budget																				$   (2,012,693)		$   (2,131,144)		$   (6,489,550)		$   (10,633,387)



				FY2013 Budget						fiscal year

				FY SBR Operating Payment Forecast								Inbound						2012		Payments:

										Tons - TS		Tons - MRF		Tons - Trans		Rate		incr						TS		MRF		Trans		Other





				TS		Q1 - 2				176,546						$   11.12				1,963,196				1,963,196

				MRF		Q1 - 2						31,597				$   74.97

Marshall: Marshall:
Use net of residue rate																		

Marshall Moran: Marshall Moran:
Jan '12 blended rate		

Marshall Moran: Marshall Moran:
Feb '12 blended rate		

Marshall Moran: Marshall Moran:
March blended rate
		

Marshall Moran: Marshall Moran:
Jan '12 blended rate		

Marshall Moran: Marshall Moran:
Feb '12 blended rate		

Marshall Moran: Marshall Moran:
March blended rate
		2,368,859						2,368,859

				Trans		Q1 - 2								176,546		$   18.28				3,227,269								3,227,269						residue tons		total deduct		net / ton

				TS		Q3 - 4				176,626						$   11.81		6.2%		2,085,953				2,085,953								on gross		372.5		$   19,013		$   51.04

				MRF		Q3 - 4						31,597				$   77.67		3.6%		2,454,172						2,454,172

				Trans		Q3 - 4								176,626		$   18.47		6.0%		3,262,281								3,262,281				Transportation >>		$   17.09

Marshall Moran: Marshall Moran:
Jan '12 blended rate		$   17.71

Marshall Moran: Marshall Moran:
Feb '12 blended rate		$   18.05

Marshall Moran: Marshall Moran:
March blended rate
		$   17.62

				MRF Residue		Q1 - 2						(2,212)				$   51.04				(112,882)						(112,882)						on gross

				MRF Residue		Q3 - 4						(2,212)				$   52.31				(115,704)						(115,704)

				Interest exp																268,669										268,669

				Misc maintenance, etc.																												$   15,133,142		$   42.85		avg / ton

				Misc Transp. On site



						Total SBR				353,172		58,771		353,172		Net of Residue				$   15,401,810				$   4,049,149		$   4,594,443		$   6,489,550		$   268,669

				Incr / <Decr>						11,346										$   790,035										$   15,401,810

										3.3%										5.4%																353,172		$   9,676,923

																																$   486,172



				Mid-Year FY12 Budget Unpate						fiscal year

				FY SBR Operating Payment Forecast								Inbound						2012		Payments:

										Tons - TS		Tons - MRF				Rate		incr





				TS		Q1 - 2				172,167						$   10.39				1,788,817				SBR

				MRF		Q1 - 2						31,504				$   70.76

Marshall: Marshall:
Use net of residue rate				2,229,223				SBR

				Trans		Q1 - 2				172,167						$   16.98				2,922,571				SBR										residue tons		total deduct		net / ton

				TS		Q3 - 4				169,659						$   11.12		7.0%		1,886,608				SBR								on gross		372.5		$   19,013		$   51.04

				MRF		Q3 - 4						31,504				$   74.97		5.9%		2,361,855				SBR										$   16.98

				Trans		Q3 - 4				169,659						$   17.86		5.2%		3,029,754				SBR

				MRF Residue		Q1 - 2						(2,305)				$   51.04				(117,638)				SBR								on gross

				MRF Residue		Q3 - 4						(2,305)				$   53.59				(123,520)

				Interest exp																295,190				SBR

				Offsite parking lease																				SBWMA payment, not SBR								$   13,977,671		$   40.89		avg / ton

				CM Payment??																276,000				not budgeted - assumed paid in FY2011

				Misc maintenance, etc.																				out?

				Misc Transp. On site																62,914				mrf residue to TS, 



						Total SBR				341,826		63,008								$   14,611,775

				Incr / <Decr>



																																$   - 0

























































































































































































																

Marshall: Marshall:
Use net of residue rate																						

Marshall Moran: Marshall Moran:
March blended rate
		

Marshall: Marshall:
Use net of residue rate		

Marshall: Marshall:
Use net of residue rate		

Marshall: Marshall:
Use net of residue rate		

Marshall: Marshall:
Use net of residue rate		Interest Adjustment in RFP				Exp		Rate

				Total Interest Expense				$   1,743,600		5.0%



				Interest Expense @ Current Rate				$   1,234,469		3.5%



				Interest Expense Reduction				$   509,131		-1.5%
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Gen & DO Insurance

				SBWMA - FY2023 BUDGET

				Insurance Expense - #520710; D&O - #520701



				FY 2022 General Insurance Expense  Budget (520710)														$   1,932,667

				FY 2022 D&O  Insurance Expense  Budget  (520701)														$   55,060

				CY 2021 General Insurance Expense  Budget (520710)														$   1,523,897

				CY 2021 D&O  Insurance Expense  Budget  (520701)														$   50,857

				CY 2021 General Insurance Expense  Budget (520710)														$   1,386,222																Annual Premium

				CY 2021 D&O  Insurance Expense  Budget  (520701)														$   50,857												Actual		Jul-Jun 2021		1286.0

				FY 2021 General Insurance Expense  Budget (520710)														$   1,321,679												Actual		Jul-Jun 2022		1691.0		1488.5

				FY 2021 D&O  Insurance Expense  Budget  (520701)														$   49,805												Estimate		Jul-Jun 2023		2100.0		1895.5

				FY 2019 General Insurance Expense MY Budget (520710)														$   884,803												Estimate		Jul-Jun 2024		2226.0		2163.0

				FY 2019 D&O  Insurance Expense MY  Budget  (520701)														$   45,917

				FY 2019 General Insurance Expense  Budget (520710)														$   884,803

				FY 2019 D&O  Insurance Expense  Budget  (520701)														$   45,917

				FY 2018 General Insurance Expense  Budget (520710)														$   576,456

				FY 2018 D&O  Insurance Expense  Budget  (520701)														$   45,890

				FY 2017 General Insurance Expense  Budget (520710)														$   238,998

				FY 2017 D&O  Insurance Expense  Budget  (520701)														$   48,200																		32946

				FY 2013 General Insurance Expense Budget 																																				$   197,333

				FY 2012 General Insurance Expense Mid YearBudget 																										changes										$   740,524

				FY 2012 General Insurance Expense Budget 																																				$   288,238

														0.0488340966

														0.048074118																		budget		mid-yr budget				budget		mid-yr budget		budget		actual								projection		actual

						FY2023		MY 2022		FY2022		FY2021 MY		CY2021		FY2021		FY2020 MY		FY2020		FY2019 MY		FY2019		FY2018 MY		FY2018		FY2017 MY		FY2017		FY2016 MY		FY2016		FY2016		FY2015 Md Yr		FY2015		FY2015		FY2014		FY2014		FY2013		Period				FY2011		FY2012		FY2012

				GENERAL																																actual						actual						5.0%						actual

				Property		$   2,163,000		$   1,895,500		$   1,895,500		$   1,488,500		$   1,350,825		$   1,288,864		$   954,917		$   964,117		$   854,264		$   854,264				$   550,000

Farouk Fakira: Farouk Fakira:
We doubled and rounded the insurance premium due to difficulty in getting insurance.
		$   206,535		$   206,535		$   179,596		$   179,596		$   179,596		$   180,400		$   180,398		$   182,400		$   176,300		$   173,055				7/01 TO 06/30		$   75,436		$   75,436

				B&M																																																		$   9,104		$   9,104

				GL/EIL		$   16,844		$   16,844		$   16,844		$   16,042		$   16,042		$   14,803		$   13,834		$   15,000		$   13,830		$   13,830				$   8,774		$   14,930		$   14,930		$   13,508		$   14,930		$   13,508		$   14,175		$   13,508		$   13,500		$   13,800		$   14,324				03/01 to 02/29		$   16,308		$   16,308

				Excess Liability		$   20,323		$   20,323		$   20,323		$   19,355		$   19,355		$   18,012		$   16,708		$   20,000		$   16,709		$   16,709				$   17,683		$   17,533		$   17,533		$   17,533		$   17,533		$   17,533		$   18,375		$   17,533		$   17,500		$   18,000		$   18,689				03/01 to 02/29		$   21,043		$   21,043

				Erisa																																												$   400

				TOTAL		$   2,200,167		$   1,932,667		$   1,932,667		$   1,523,897		$   1,386,222		$   1,321,679		$   985,459		$   999,117		$   884,803		$   884,803		$   - 0		$   576,456		$   238,998		$   238,998		$   210,637		$   212,059		$   210,637		$   212,950		$   211,439		$   213,400		$   208,100		$   206,468		$   193,429				$   121,891										This belongs to Shoreway

				D&O																																										actual fy14

				Premium		$   53,600		$   53,400		$   53,400		$   48,580		$   48,580		$   48,441		$   47,030		$   47,270		$   44,681		$   44,681				$   43,690		$   46,000		$   46,000		$   41,710		$   41,710		$   37,748		$   32,330		$   32,330		$   31,270		$   29,500		$   2,830				09/28 to 09/28

				Fiduciary																																				$   1,045		$   1,045

				Legal Setlement																																										$   13,183

				Crime		$   1,660		$   1,660		$   1,660		$   2,277		$   2,277		$   1,364		$   1,324		$   1,200		$   1,236		$   1,236				$   2,200		$   2,200		$   2,200		$   1,188		$   1,188		$   1,270		$   1,200		$   1,200		$   1,200		$   1,134		$   1,044				09/28 to 09/28

				TOTAL		$   55,260		$   55,060		$   55,060		$   50,857		$   50,857		$   49,805		$   48,354		$   48,470		$   45,917		$   45,917		$   - 0		$   45,890		$   48,200		$   48,200		$   42,898		$   42,898		$   39,018		$   34,575		$   34,575		$   32,470		$   43,817		$   3,874																This belongs to SBWMA



		Orig Proposal $1M Deductible												1,494,754

		Difference to Reserve												$   205,890

																																		$   4,443		$   - 0		$   2,105

																						550000										12.9%		0.0%		6.5%

		7/12/11		Property																		$   - 0												$   41,204				$   41,204				$   41,204		$   41,204		9/24/12 #2

		9/21/11		Property																														$   1,723				$   41,204				$   41,204		$   41,204		7/31/12 #1

		12/2/11		refund on old policy																																		$   (56,303)				$   (56,303)		$   (56,303)

		12/13/11		Property																														$   35,023				$   41,203				$   41,203		$   41,203		7/11/12 #1										$   41,203.50

																								$   337,502										$   41,204												11/13/12 #3										4

		3/23/12		estimate																																						$   127,986		$   - 0												$   164,814.00

		3/31/12		Property																				$   343,465										$   41,204				$   41,203				$   41,203		$   41,203		1/13

		3/31/12		add to D&O for MP																				$   (6,007)																		$   12,000

		4/4		GL																				44										$   14,323										$   13,773		estimate								terrorism		$   (4,458.00)

		4/4		Excess																														$   18,511										$   17,799		estimate								net		$   160,356.00		$   36,746		pd

				ERISA																														$   237												11/13/12												$   41,204		pd

																																																										$   41,204		pd

		TOTAL FY																																$   193,429						$   495,050		$   740,524		$   631,823								$   - 0						$   41,204

																																																										$   160,357

		Property Premium (7/1/11 - 6/30/12)																																				$   164,814

				Qtrly Pmt																																		$   41,204



				BUDGET

				General Insurance

																														final												estimate						0				Mid-Yr

																														11 - 12						09 - 10		10 - 11		11 - 11		11 - 12				11 - 12		FY2012		FY2013		FY2013

																														Renewal						Prior		Current		Current		Renewal				Renewal		Renewal		Renewal		Renewal

																														Premium						Premium		Premium		Premium		Premium				Premium		Premium		Premium		Premium

				( 3/01 - 3/01)																																				Budget								4.0%		4.0%

				Property																										75,436						42,798		39,887				75,436				75,436		78,453

				Property - MP added																																										161,627		168,093		164,814		160,356		timing of payments

																																																- 0		- 0				dropped Terrorism

				Boiler & Machinery																										9,104						6,555		3,587				9,104				9,104		9,468

																																																- 0		- 0

				General Liability																										16,308						20,645		20,650				20,650				16,308		16,960		14,186		14,186

																																																- 0		- 0

				Auto																																1,000		1,000				1,000						- 0		- 0

				ERISA																																												- 0		- 0		237

				Exccess Liability																										20,893						25,806		25,813				25,813				20,893		21,729		18,333		18,333



				TOTAL																										$   121,741						$   96,804		$   90,937		$   120,000		$   132,003				$   283,368		$   294,703		$   197,333		$   193,112

																																								32.0%

				D&O																										27,521						18,330		22,460				27,521				27,521		30,273		23,257				Board budget

				  (9/28 - 9/28)																																		23%

																														$   149,262						$   115,134		$   113,397		$   119,067		$   159,523				$   310,889		$   324,976		$   220,591

																																								5% increase

				PAYMENTS																																														FY2011		FY2012

				Mar 2011																										121,741																				121,741

				Jul 2011																																										161,627						161,627

				Mar 2012																																												126,611				126,611

																																																		121,741		288,238



				Builder's risk																																$   3,000		$   48,193

				 (12/08 - 12/08)





				estimate



				MP Property Addition - 7/1/2011

																																		Cost		$   39,042,800

																																		Rate		$   0.0041				161,627

																																		includes BHS Equipment
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Salaries

		SBWMA - FY2023 BUDGET

																												W Ending		Kevin		Nichole		Carlos		Dennis		Joanna

		SBWMA Program Budget:Salaries

																												7/08		960









												FY2018 MY

Marshal Moran: Marshal Moran:
																7/21		1,920

								FY 2013		FY 2014		Administrative STAFF		AB 939 Program STAFF														8/04		1,992

		FY BUDGET						$2,721,700		$2,796,750		$738,094		$1,010,341						Comments								8/18		1,152

		Full year salary & benefit increases						18,768		15,000																		9/01		1,728

		Fiscal to Calender Adjust																										9/15		1,728

		LRP Consultants reduction ?																										9/29

		Faustina Budget vs. Emi projection												(42,500)														10/13				1,920		960		1,728

		Back out Cliff's 8 months salary																										10/27				1,920		1,536		1,536

		Madison's 4 months salary						35,000																				11/10				1,920		1,920		1,920		960

		Hilary Opt Out Medical						15,000				2,100																11/24				136		2,064		2,040		1,824						31,864		Paid

		Employee Recruitment/HR Support										- 0																12/08				1,920		1,920		1,920		1,920

		Mangini Admin Days										(4,600)																12/22				1,920		1,920		768		1,920

		Total Fellows																										six month				24,960		24,960		24,960		24,960

		Joe's Bonus and Merit										10,900																Total Fellows		9,480		34,696		35,280		34,872		31,584		145,912		Part of the LRP

		Fellows

		Marshall

		Misc adjustments												- 0

		Mid Budget						$2,790,468		$2,811,750		$746,494		$967,841



												$   549,645		$   967,841

		Increase in D&O Insurance												8,340

		Split Body Collection Vehicle Pilot Program												55,422







6. Debt Service Interes Exp

		SBWMA - FY2023 BUDGET

				Debt Service Interest, Capitalized Interest

				Acct # - 521104

								INTEREST				PRINCIPAL

				FY 2023 Forecast				$   2,172,917				$   1,348,333

				FY 2022 Budget				$   2,237,167				$   1,285,000

				CY 2021 Budget				$   2,318,458				$   1,225,000

				FY 2021 Budget				$   2,403,333				$   1,179,167

				FY 2020 Debt Interest Mid-Year				$   2,384,556				$   708,333

				FY 2019 Debt Interest Budget				$   2,641,333				$   1,482,500

				FY 2018 Debt Interest Budget				$   2,710,169				$   1,410,833

				FY 2017 Debt Interest Budget				$   2,747,908				$   1,355,833

				FY 2016 Debt Interest Budget				$   2,833,137				$   1,303,333

				FY 2015 Mid-Year Debt Interest Budget				$   2,885,487				$   1,259,167

				FY 2015 Debt Interest Budget				$   2,885,487				$   1,259,167

				FY 2014 Debt Interest Budget				$   2,944,362				$   1,195,833

				FY 2013 Debt Interest Mid-Year Budget				$   3,150,487				$   1,140,833

				FY 2013 Debt Interest Budget				$   3,150,487				$   1,140,833

				FY 2012 Debt Interest Budget				$   3,177,862

				FY 2011 Debt Interest Budget				$   3,177,862

				FY 2011 Debt Interest Budget				$   3,177,862

				FY 2010 Debt Interest Projection				$   2,045,726

				FY 2010 Debt Interest Budget (Mid-Yr)				$   2,045,726

				FY 2010 Debt Interest Budget				$   1,521,625

												Beginning Payment Fund Balance



				FY2023 Forecast

				NEW DEBT - Fixed Rate Note

						Pmt		Interest Expense				Principal Payment



				3/1/2023		1,097,500		$   365,833

				9/1/2023		1,097,500		1,097,500				$   883,333.33

				3/1/2024		1,064,375		$   709,583				$   465,000

				TOTAL Interest				$   2,172,917				$   1,348,333

				Interest & Principal are paid on due date



				Principal payment due:				pmt due 9/1/2023				$   1,325,000

				Principal payment due:				pmt due 9/1/2024				$   1,395,000



				FY2022 Budget

				NEW DEBT - Fixed Rate Note

						Pmt		Interest Expense				Principal Payment



				3/1/2022		1,129,125		$   376,375

				9/1/2022		1,129,125		1,129,125				$   843,333.33

				3/1/2023		1,097,500		$   731,667				$   441,667

				TOTAL Interest				$   2,237,167				$   1,285,000

				Interest & Principal are paid on due date



				Principal payment due:				pmt due 9/1/2022				$   1,265,000		(Sep - Aug)

				Principal payment due:				pmt due 9/1/2023				$   1,325,000		(Sep - Aug)



				CY2021 Budget

				NEW DEBT - Fixed Rate Note

						Pmt		Interest Expense				Principal Payment



				3/1/2021		1,219,375		$   406,458

				9/1/2021		1,159,250		1,159,250				$   803,333.33

				3/1/2022		1,129,125		$   752,750				$   421,667

				TOTAL Interest				$   2,318,458				$   1,225,000

				Interest & Principal are paid on due date



				Principal payment due:				pmt due 9/1/2021				$   1,205,000		(Sep - Aug)

				Principal payment due:				pmt due 9/1/2022				$   1,265,000		(Sep - Aug)



				FY2021 Budget

				NEW DEBT - Fixed Rate Note

						Pmt		Interest Expense				Principal Payment



				9/1/2020		1,219,375		$   406,458				$   141,667

				3/1/2021		1,198,125		1,198,125

				9/1/2021		1,198,125		$   798,750				$   1,037,500

				TOTAL Interest				$   2,403,333				$   1,179,167

				Interest & Principal are paid monthly to BNY



				Principal payment due:				pmt due 9/1/2020				$   850,000		(Sep - Aug)

				Principal payment due:				pmt due 9/1/2021				$   1,245,000		(Sep - Aug)



				FY2020 Mid Year Budget

				NEW DEBT - Fixed Rate Note

						Pmt		Interest Expense				Principal Payment



				9/1/2019 Series A		- 0		$   - 0				$   - 0		- 0

				3/1/2020 Series A (3/31)		1,571,639		1,571,639				$   425,000

				9/1/2020 Series A		1,219,375		$   812,917				$   283,333

				TOTAL Interest				$   2,384,556				$   708,333		(10 months)		Start of new 2019 Bonds

				Interest & Principal are paid monthly to BNY



				Principal payment due:		0		Zero pmt due 9/1/2019				$   - 0		(Sep - Aug)

				Principal payment due:		0		1st pmt due 9/1/2020				$   850,000		(Sep - Aug)



				FY2019 Budget

				NEW DEBT - Fixed Rate Note																MUNIS

						Pmt		Interest Expense				Principal Payment

																						actual in Munis

				9/1/2018 Series A		1,350,250		$   450,083				$   236,667		225,042		mo trsf to BNY						actual in Munis - 2 months (4 mo in FY2010)

				3/1/2019 Series A (3/31)		1,314,750		1,314,750				$   1,245,833										estimate in Munis

				9/1/2019 Series A		1,314,750		$   876,500														estimate in Munis - 4 months

				TOTAL Interest				$   2,641,333				$   1,482,500		(12 months)						- 0

				Interest & Principal are paid monthly to BNY



				Principal payment due:		0		6th pmt due 9/1/2018				$   1,420,000		(Sep - Aug)

				Principal payment due:		0		7th pmt due 9/1/2019				$   1,495,000		(Sep - Aug)



				FY2018 Budget

				NEW DEBT - Fixed Rate Note																MUNIS

						Pmt		Interest Expense				Principal Payment

																						actual in Munis

				9/1/2017 Series A		1,379,256		$   459,752				$   227,500		229,876		mo trsf to BNY						actual in Munis - 2 months (4 mo in FY2010)

				3/1/2018 Series A (3/31)		1,350,250		1,350,250				$   1,183,333										estimate in Munis

				9/1/2018 Series A		1,350,250		$   900,167														estimate in Munis - 4 months

				TOTAL Interest				$   2,710,169				$   1,410,833		(12 months)						- 0

				Interest & Principal are paid monthly to BNY



				Principal payment due:		0		6th pmt due 9/1/2017				$   1,365,000		(Sep - Aug)

				Principal payment due:		0		7th pmt due 9/1/2018				$   1,420,000		(Sep - Aug)



				FY2017 Budget

				NEW DEBT - Fixed Rate Note																MUNIS

						Pmt		Interest Expense				Principal Payment

																						actual in Munis

				9/1/2016 Series A		1,405,456		$   468,485				$   218,333		234,243		mo trsf to BNY						actual in Munis - 2 months (4 mo in FY2010)

				3/1/2017 Series A (3/31)		1,379,256		1,379,256				$   1,137,500										estimate in Munis

				9/1/2017 Series A		1,350,250		$   900,167														estimate in Munis - 4 months

				TOTAL Interest				$   2,747,908				$   1,355,833		(12 months)						- 0

				Interest & Principal are paid monthly to BNY



				Principal payment due:		0		5th pmt due 9/1/2016				$   1,310,000		(Sep - Aug)

				Principal payment due:		0		6th pmt due 9/1/2017				$   1,365,000		(Sep - Aug)



				FY2016 Budget

				NEW DEBT - Fixed Rate Note																MUNIS

						Pmt		Interest Expense				Principal Payment

																						actual in Munis

				9/1/2015 Series A		1,427,681						$   211,667		237,947		mo trsf to BNY						actual in Munis - 2 months (4 mo in FY2010)

				3/1/2016 Series A (3/31)		1,405,456						$   1,091,667										estimate in Munis

																						estimate in Munis - 4 months

				TOTAL Interest				$   2,833,137				$   1,303,333		(12 months)						- 0

				Interest & Principal are paid monthly to BNY



				Principal payment due:		0		4th pmt due 9/1/2015				$   1,270,000		(Sep - Aug)

				Principal payment due:		0		5thd pmt due 9/1/2016				$   1,310,000		(Sep - Aug)



				FY2015 Budget

				NEW DEBT - Fixed Rate Note																MUNIS

						Pmt		Interest Expense				Principal Payment

																						actual in Munis

				9/1/2014 Series A		1,457,806						$   200,833		242,968		mo trsf to BNY						actual in Munis - 2 months (4 mo in FY2010)										26301.0416666667		(52,602)

				3/1/2015 Series A (3/31)		1,427,681						$   1,058,333										estimate in Munis												1,427,681		1457806.25

				6/30/2014 Series A																		estimate in Munis - 4 months												1,427,681		1427681.25

				TOTAL Interest				$   2,885,487				$   1,259,167		(12 months)						- 0												237946.875		475,894		2885487.5

				Interest & Principal are paid monthly to BNY



				Principal payment due:		0		3rd pmt due 9/1/2014				$   1,205,000		(Sep - Aug)

				Principal payment due:		0		4th pmt due 9/1/2015				$   1,270,000		(Sep - Aug)



				FY2014 Budget

				NEW DEBT - Fixed Rate Note																MUNIS

						Pmt		Interest Expense				Principal Payment

				8/15/2013 Series B																		actual in Munis

				9/1/2013 Series A		1,486,556						$   191,667		247,759		mo trsf to BNY						actual in Munis - 2 months (4 mo in FY2010)

				2/15/2014 Series B										final pmt								estimate in Munis

				3/1/2014 Series A (3/31)		1,457,806																estimate in Munis

				6/30/2014 Series A								$   1,004,167										estimate in Munis - 4 months

				TOTAL Interest				$   2,944,362				$   1,195,833		(12 months)						- 0

				Interest & Principal are paid monthly to BNY



				Principal payment due:		0		3nd pmt due 9/1/2014				$   1,205,000		(Sep - Aug)

				Principal payment due:		0		2nd pmt due 9/1/2013				$   1,150,000		(Sep - Aug)

				FY2013 Budget

				NEW DEBT - Fixed Rate Note																MUNIS

						Pmt		Interest Expense				Principal Payment

				8/15/2012 Series B		75,000								11,590								actual in Munis

				9/1/2012 Series A		1,513,931						$   182,500		252,322		mo trsf to BNY						actual in Munis - 2 months (4 mo in FY2010)

				2/15/2013 Series B		75,000																estimate in Munis

				3/1/2013 Series A (3/31)		1,486,556																estimate in Munis

				6/30/2013 Series A								$   958,333										estimate in Munis - 4 months

				TOTAL Interest				$   3,150,487				$   1,140,833		(12 months)						- 0

				Interest & Principal are paid monthly to BNY



				Principal payment due:		0		1st pmt due 9/1/2012 -				$   1,095,000		(Sep - Aug)

				Principal payment due:		0		2nd pmt due 9/1/2013 -				$   1,150,000		(Sep - Aug)



				Explanation: Old 2000 debt interest expense not budgeted. It was defeased later than projected in budget.



				FY2012 Budget

				NEW DEBT - Fixed Rate Note																MUNIS

						Pmt		Interest Expense				Principal Payment

				8/15/2011 Series B		75,000						0		11,590								actual in Munis

				9/1/2011 Series A		1,513,931						$   91,250		252,322		mo trsf to BNY						actual in Munis - 2 months (4 mo in FY2010)

				12/31/2011 Series A								$   273,750

				2/15/2012 Series B		75,000																estimate in Munis

				3/1/2012 Series A (3/31)		1,513,931						$   273,750										estimate in Munis

				6/30/2012 Series A								$   273,750										estimate in Munis - 4 months

				TOTAL Interest				$   3,177,862				$   912,500		(10 months)						- 0

				Interest & Principal are paid monthly to BNY



				Principal payment due:		0		1st pmt due 9/1/2012 -				$   1,095,000





														Capitalized Interest Remaining

				FY2011 Budget										$   1,513,931		Total

				NEW DEBT - Fixed Rate Note																MUNIS

								Interest Expense						Capitalized Interest

				8/15/2010 Series B		75,000

				9/1/2010 Series A		1,513,931						Interest only

				2/15/2011 Series B		75,000

				3/1/2011 Series A		1,513,931						Interest only		1,513,931



				TOTAL Interest				$   3,177,862						$   1,513,931





				Principal payment due:		0



				FY2010 Mid-Year Budget		FY2010

				Due		Amount		Total Interest

		EXISTING DEBT

				9/30/2009		125,925.00						redeemed 9/1/09

				10/31/2009		65,063.00

				10/31/2009		268,800.00						n/a

				TOTAL FY10 Interest				$   459,788

				Principal payment due:								paid Sept. 1 only





		NEW DEBT - Fixed Rate Note

				9/1/2009		- 0						Sold / Proceeds on Sep.1, 2009

				2/15/2010 Series B		80,417

				3/1/2010 Series A		1,505,521						Interest only		1,505,521



				TOTAL Interest				1,585,938



		TOTAL ALL DEBT						$   2,045,726						$   1,505,521



				Principal payment due:





				Accrued Interest to 6/30/2010

				2/15/2010 Series B		60,313

				3/1/2010 Series A		1,003,681

								$   1,063,993





		SBWMA - 2009 BUDGET

				Debt Service Interest

						FY2010

				Due		Amount		Total Interest

		EXISTING DEBT

				9/1/2009		- 0						redeemed 9/1/09

				3/1/2010		- 0						n/a

				TOTAL FY10 Interest				$   - 0

				Principal payment due:								paid Sept. 1 only





		NEW DEBT - Fixed Rate Note



				9/1/2009		- 0						Sold / Proceeds on Sep.1, 2009

				3/1/2010		1,521,625						Interest only



				TOTAL Interest				1,521,625

		TOTAL ALL DEBT						$   1,521,625



				Principal payment due:





		FY2009

				Due		Amount		Total Interest

		EXISTING DEBT

				9/1/2008		399,783

				3/1/2009		399,783

				TOTAL FY09				$   799,565

				Principal payment due:

				3/1/2009		$   880,000
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7. Sewer on Property Tax

		SBWMA - FY2023 BUDGET

				Sewer Fee on Property Tax

				Acct # 520324



				FY2022 Budget						$   107,351

				MY2021 Budget						$   105,200

				CY 2021 Budget						$   90,426

				FY2020 Budget						$   90,426

				MY2020 Budget						$   90,426

				FY2020 Budget						$   70,278

				FY 2019 Mid-Year Budget						$   70,276

				FY 2019 Budget						$   45,510

				FY 2018 Budget						$   61,856

				FY 2017 Budget						$   60,643

				FY 2016 Mid-Year Budget						$   57,747

				FY 2016 Budget						$   35,803

				FY 2015 Mid-Year Budget						$   34,794

				FY 2015 Budget						$   35,389

				FY Md-Yr 2014 Budget						$   33,704



				FY2022

				Tax Bill - 1st ESTIMATE						$   52,476

				Tax Bill - 2nd ESTIMATE						$   52,476

				Unsecured						$   2,400

				TOTAL FY2022						$   107,351



				FY2021

				Tax Bill - 1st ESTIMATE						$   52,600				Actual		$   52,474.59

				Tax Bill - 2nd ESTIMATE						$   52,600				Actual		$   52,474.59

				misc fees

				TOTAL FY2021						$   105,200



				CY2021

				Tax Bill - 1st ESTIMATE						$   45,213

				Tax Bill - 2nd ESTIMATE						$   45,213

				misc fees

				TOTAL FY2021						$   90,426



				FY2021

				Tax Bill - 1st						$   45,213

				Tax Bill - 2nd						$   45,213

				misc fees

				TOTAL FY2021						$   90,426



				FY2020 MY

				Tax Bill - 1st						$   45,213

				Tax Bill - 2nd						$   45,213

				misc fees

				TOTAL FY2013						$   90,426



				FY2020

				Tax Bill - 1st						$   35,139

				Tax Bill - 2nd						$   35,139

				misc fees

				TOTAL FY2013						$   70,278



				FY2019 MY

				Tax Bill - 1st						$   35,138

				Tax Bill - 2nd						$   35,138

				misc fees

				TOTAL FY2013						$   70,276



				FY2019

				Tax Bill - 1st						$   22,755

				Tax Bill - 2nd						$   22,755

				misc fees

				TOTAL FY2013						$   45,510



				FY2018 ACTUAL

				Tax Bill - 1st						$   22,092		actual

				Tax Bill - 2nd						$   22,092		actual

				misc fees						$   1,164

				TOTAL FY2013						$   45,348



				FY2017

				Tax Bill - 1st						$   29,740

				Tax Bill - 2nd						$   29,740

				misc fees						$   1,164

				TOTAL FY2013						$   60,643



				FY2016 Actual

				Tax Bill - 1st						$   28,874

				Tax Bill - 2nd						$   28,874

				misc fees						$   1,164

				TOTAL FY2013						$   58,911



				FY2016

				Tax Bill - 1st						$   17,319

				Tax Bill - 2nd						$   17,319

				misc fees						$   1,164

				TOTAL FY2013						$   35,803



				FY2015 Actual

				Tax Bill - 1st						$   16,815

				Tax Bill - 2nd						$   16,815

				misc fees						$   1,164

				TOTAL FY2013						$   34,794



				FY2014 Mid-Yr										FY2015

				Tax Bill - 1st						$   16,270

				Tax Bill - 2nd						$   16,270

				misc fees						$   1,164

				TOTAL FY2013						$   33,704		5.0%		$   35,389



				FY2014										FY2014

				Tax Bill - 1st						$   11,201

				Tax Bill - 2nd						$   11,201

				misc fees						$   1,164

				TOTAL FY2013						$   23,566		5.0%		$   24,744



														FY2014

				Tax Bill - 1st						$   11,201

				Tax Bill - 2nd						$   11,201

				misc fees						$   1,164

				TOTAL FY2013						$   23,566		5.0%		$   24,744



				Tax Bill - 1st						$   13,197

				Tax Bill - 2nd						$   13,197

				TOTAL FY2012						$   26,394



				2007 tax		actual				30,176

				2008 tax		actual				35,140

						Increase 07 - 08				4,964		16.5%



				2009 tax 		estimate				40,060		14.0%

						add scale house		$   300,000		3,900

						rounding				40

				2009 tax 		Budget				$   44,000



						estimate?
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5. Oper & Disp exp



		SBWMA - 2010 BUDGET (Mid-Yr)

				Operating Expense, Disposal

						DO NOT USE - BEFORE TONNAGE CHANGE

												use bond proforma incl FY09 shortfall

								FY09 Fcst		FY 2010 BUD						FY10 Mid-Yr		Variance

		1.		Operating Expense (incl profit)				$   16,786,540				ERROR:#REF!

		2.		Disposal (incl COGS)				$   14,461,433				$   13,068,673

						OPERATING CONTRACT EXPENSE		$   31,247,973				ERROR:#REF!				$   29,670,110		ERROR:#REF!



						Unbudgeted payment for 2006 shortfall @ $5.31 / ton												$   996,281



				FY2010 Mid-Yr														Additional Rate not Budgeted

				FY 2010 Allied Operating Payment Forecast												Payments:												FY2009 Actual/ Est

								Tons										$   5.31																												Tons										$   5.31

						Jul - 09		31,827				$   82.33				2,620,278		$   169,001		actual per MUNIS																								Jul - 09		31,827				$   82.33				2,620,278		$   169,001		actual per MUNIS

						Aug-09		31,119				$   82.45				2,565,753		$   165,242		actual per MUNIS																								Aug-09		31,119				$   82.45				2,565,753		$   165,242		actual per MUNIS

						Sep-09		30,706				$   82.41				2,530,360		$   163,049		actual per MUNIS																								Sep-09		30,706				$   82.41				2,530,360		$   163,049		actual per MUNIS

						Oct-09		32,886				$   82.45				2,711,451		$   174,625		actual per MUNIS																								Oct-09		32,886				$   82.45				2,711,451		$   174,625		actual per MUNIS

						Nov-09		29,815				$   82.45				2,458,234		$   158,318		actual per MUNIS																								Nov-09		29,815				$   82.45				2,458,234		$   158,318		actual per MUNIS

		Ave 31,310 tpm				Dec-09		31,509				$   82.45				2,597,879		$   166,047		15,483,955																								Dec-09		31,509				$   82.45				2,597,879		$   166,047		15,483,955

						Jan-10		30,997				$   76.68				2,376,861				1% volume decrease per revenue assumptions																								Jan-10		29,603				$   76.68				2,269,933				per Rate Report & new rate

						Feb-10		30,997				$   76.68				2,376,861				1% volume decrease per revenue assumptions																								Feb-10		29,603				$   76.68				2,269,933				per Rate Report & new rate

						Mar-10		30,997				$   76.08				2,358,108				1% volume decrease per revenue assumptions																								Mar-10		29,603				$   76.68				2,269,933				per Rate Report & new rate

						Apr-10		30,997				$   76.08				2,358,108				1% volume decrease per revenue assumptions																								Apr-10		29,603				$   76.68				2,269,933				per Rate Report & new rate

						May-10		30,997				$   76.08				2,358,108				1% volume decrease per revenue assumptions																								May-10		29,603				$   76.68				2,269,933				per Rate Report & new rate

						Jun-10		30,997				$   76.08				2,358,108				1% volume decrease per revenue assumptions																								Jun-10		29,603				$   76.68				2,269,933				per Rate Report & new rate

						Total		373,844								$   29,670,110		$   996,281										- 0																Total										$   29,103,555		$   996,281

								363,233								29745100

																$   74,990		C&D savings = $10,417/mo x 5 months = $50,083

						savings - Mar - Jun		123,989				$   0.6049				75000		Disposal savings = $25,000

																		$29,670,040						34.23		actual

		SBWMA - 2010 BUDGET																						34.39		bud

				Operating Expense, Disposal

												use bond proforma incl FY09 shortfall

								FY09 Fcst		FY 2010 BUD

		1.		Operating Expense (incl profit)				$   16,786,540				ERROR:#REF!

		2.		Disposal (incl COGS)				$   14,461,433				$   13,068,673				  see Schedule 5a

						OPERATING CONTRACT EXPENSE		$   31,247,973				ERROR:#REF!









				FY 2009 Allied Operating Expense Forecast				Payments:												FY2008 Actual

						Jul-08		2,640,666										actual per MUNIS

						Aug-08		2,345,636										actual per MUNIS

						Sep-08		2,409,764										actual per MUNIS

						Oct-08		2,473,286										actual per MUNIS

						Nov-08		3,262,865										actual per MUNIS

						Dec-08		3,082,720				16,214,937						actual per MUNIS		2,369,539

						Jan-09		2,575,870										actual per MUNIS		2,792,336				117.8%

						Feb-09		2,204,841										actual per MUNIS		2,310,491				82.7%

						Mar-09		2,560,242										actual per MUNIS		2,369,730				102.6%

						Apr-09		2,684,977										actual per MUNIS		2,492,880				105.2%

						May-09		2,560,983										actual per MUNIS		2,514,452				100.9%

						Jun-09		2,446,123				15,033,036						based on fy08 mo change		2,401,679				95.5%

						Total		$   31,247,973



				FY2009 Surplus / <Shortfall>				(181,732)









		Allied Waste Services of San Mateo County

		SBWMA Operating Agreement Rate Application Progress Report

		FY2009 Estimated 



								FY 2008				9/30/08				12/31/08		3/31/09		6/30/09				FY09 Projection				FY10 Projection				Change %

								Actual				Actual				Actual		Actual		Estimated				Estimated				Estimated

				Description																										Operating Expense

		Revenues

				Commercial Revenue				$   18,422,074				4,677,051				4,651,763		$   4,837,920		$   4,722,245				$   18,888,978				ERROR:#REF!				ERROR:#REF!				For comparison to Schedule 2 revenue detail

				Public Revenue				6,636,940				1,658,340				1,391,330		1,265,432		$   1,438,367				$   5,753,468				ERROR:#REF!				ERROR:#REF!

				  subtotal				25,059,014				6,335,391				6,043,093		6,103,352		6,160,612				24,642,446				ERROR:#REF!				ERROR:#REF!

				Material Revenue				13,213,286				3,488,982				1,825,004		2,036,454		$   2,450,147				$   9,800,587				ERROR:#REF!				ERROR:#REF!				see Sch 3 for detail

								924,341				$   (2,428,308)				$   458,774		102,008						$   (1,867,526)												not included in budget

		Total Revenues						$   39,196,640				$   7,396,065				$   8,326,870		$   8,241,814		$   8,610,758				$   32,575,508				ERROR:#REF!				ERROR:#REF!

																																						0.0426829268		sorters

		Operating Costs																																				0.0392798691		op

				Labor				$   6,776,697				$   1,722,572				$   1,662,885		$   1,703,810		$   1,696,422				6,785,689				$   7,043,546				3.8%		  union rate increase		per union contract wage increase		0.0375469337		dr / op

				Less: Traffic Personnel w/ new scale																								$   (146,284)								new scale 10/1/08

				Direct Expenses (Including Maintenance)				$   4,383,840				$   1,269,171				$   1,285,717		$   1,233,898		$   1,262,929				5,051,715				$   5,203,266				3.0%

				Higher Costs during '09 construction - 4 months																								$   435,417		  $2.50x418000/12x5 months						$2.50 / ton for 6 months

				Operating Insurance				$   673,906				$   208,738				$   94,351		$   131,105		$   144,731				578,925				$   596,293				3.0%

				G&A and Other				$   2,780,047				$   649,180				$   749,944		$   633,661		$   677,595				2,710,379				$   2,791,690				3.0%

				Fixed Expenses				$   305,433				$   71,268				$   71,031		$   93,516		$   78,605				314,420				$   317,564				1.0%

		Total Operating Costs						$   14,919,923				$   3,920,929				$   3,863,928		$   3,795,990		$   3,860,282				$   15,441,128				$   16,241,492		$   16,241,492		5.2%



		Profit @ 9%						$   1,475,597				$   387,784				$   382,147		$   375,428		$   381,786				$   1,527,145				$   1,606,301		$   1,606,301		5.2%

		TOTAL OPERATING EXPENSE W/ PROFIT						$   16,395,520				$   4,308,713				$   4,246,074		$   4,171,417		$   4,242,068				$   16,968,273				$   17,847,793						$   181,732

																		-15.5%

		Pass Through Costs

				Disposal Expense (incl COGS)				$   14,923,664				$3,817,361				$3,616,323		$   3,412,390		$   3,615,358				14,461,433				$   15,037,954				4.0%

				3rd Party Recycling Processing during '09 Construction																								$   325,000		$   325,000				One month		MRF shutdown 4/1/09-12/31/10

				Contract Management (SBWMA Budget)				5,311,269				$692,000				$692,000		692,000		692,000				2,768,000				$   3,500,000				26.4%				per Kevin

				Franchise Fees								$301,691				$287,772		290,642		293,368				1,173,473				ERROR:#REF!				ERROR:#REF!				see calculation above

				Other Pass Thru (permits)				2,952																- 0				$   - 0				ERROR:#DIV/0!

		Total Pass-through Costs						$   20,237,885				$   4,811,053				$   4,596,095		$   4,395,032		$   4,600,727				$   18,402,906				ERROR:#REF!				ERROR:#REF!

		Total SBWMA										$   9,119,766				$   8,842,170		$   8,566,449		$   8,842,795				$   35,371,179

		Total Operating incl Disposal						$   36,633,404				$   8,126,074				$   7,862,398		$   7,583,807		$   7,857,426				$   31,429,705				$   33,210,747

																														$   18,172,793

		Total Revenue Requirement										9,258,550				8,842,795		ERROR:#REF!		ERROR:#REF!				35,371,179		- 0		ERROR:#REF!				ERROR:#REF!

		Surplus/(Shortfall)										$   (1,016,736)				$   (232,036)		ERROR:#REF!		ERROR:#REF!				$   (2,795,671)		$   - 0		ERROR:#REF!				ERROR:#REF!

		Cash Flow						$   2,563,236				$   (1,723,701)				$   (515,299)		$   (324,635)		$   (232,036)				$   (2,795,671)				ERROR:#REF!



		Total Operating incl. Disposal						$   31,319,184				$   8,126,074				$   7,862,398		$   7,583,807		$   7,857,426				$   31,429,705

				Actual per Allied (C Mennie)



				per Rate Appl														0.2125

				unknown



		FY2009 BUDGET

								FY08		FY 2009

		1.		Operating Expense (incl profit)				$   16,305,197				$   17,489,745

		2.		Disposal (incl COGS)				$   15,034,878				$   15,037,954				  see Schedule 5a

						OPERATING CONTRACT EXPENSE		$   31,340,075				$   32,527,699



		3.		Franchise Fees

						Tip Fee Revenue						ERROR:#REF!

						FF %						4.761905%				  no change in rate

						Franchise Fee Expense						ERROR:#REF!









		Allied Waste Services of San Mateo County

		SBWMA Operating Agreement Rate Application Progress Report

		FY2008 Estimated - FY09 Projection



								Calender    2007				9/30/07				12/31/07		3/31/08		6/30/08				FY08 Projection				FY09 Projection				Change %

								Actual				Actual				Actual		Actual		Estimated				Estimated				Estimated



				Description																										Operating Expense

		Revenues

				Commercial Revenue				$   18,108,092				4,513,983				4,597,978		$   4,649,979		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				For comparison to Schedule 2 revenue detail

				Public Revenue				6,668,993				1,803,183				1,796,807		1,812,715		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				  subtotal				24,777,085				6,317,166				6,394,785		6,462,694		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				Material Revenue				12,408,831				3,038,166				3,313,725		3,585,728		$   3,449,726				$   13,387,345				$   8,616,500				-35.6%				see Sch 3 for detail

																																				not included in budget

		Total Revenues						$   37,185,915				$   9,355,332				$   9,708,510		$   10,048,422		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

																																						0.0426829268		sorters

		Operating Costs																																				0.0392798691		op

				Labor				$   6,488,707				$1,630,613				$1,804,407		$   1,654,660		$   1,671,507				6,761,187				$   7,018,112				3.8%		  union rate increase		per union contract wage increase		0.0375469337		dr / op

				Less: Traffic Personnel w/ new scale																								$   (146,284)								new scale 10/1/08

				Direct Expenses (Including Maintenance)				3,775,693				$856,188				$1,174,269		1,109,854		1,109,854				4,250,165				$   4,377,670				3.0%

				Higher Costs during '09 construction - 4 months																								$   435,417		  $2.50x418000/12x5 months						$2.50 / ton for 6 months

				Operating Insurance				552,834				$184,733				$123,669		203,322		170,575				682,299				$   702,768				3.0%

				G&A and Other				2,612,628				$654,507				$676,294		752,492		752,492				2,835,785				$   2,920,858				3.0%

				Fixed Expenses				334,214				$79,982				$79,842		74,235		74,235				308,294				$   311,377				1.0%

		Total Operating Costs						$   13,764,076				$   3,406,023				$   3,858,481		$   3,794,563		$   3,778,663				$   14,837,729				$   15,619,918		$   15,619,918		5.3%



		Profit @ 9%						$   1,361,282				$   336,859				$   381,608		$   375,286		$   373,714				$   1,467,468				$   1,544,827		$   1,544,827		5.3%

		TOTAL OPERATING EXPENSE W/ PROFIT						$   15,125,358				$   3,742,882				$   4,240,089		$   4,169,849		$   4,152,377				$   16,305,197				$   17,164,745

																		11.3%

		Pass Through Costs

				Disposal Expense (incl COGS)				$   14,969,944				$3,784,327				$3,745,713		$   3,711,628		$   3,793,210				15,034,878				$   15,037,954				0.0%

				3rd Party Recycling Processing during '09 Construction																								$   325,000		$   325,000				One month		MRF shutdown 4/1/09-12/31/10

				Contract Management (SBWMA Budget)				3,920,625				$980,156				$980,156		622,344		622,344				3,205,000				$   3,500,000				9.2%				per Kevin

				Franchise Fees				1,196,575				$299,144				$299,144		298,663		298,663				1,195,614				ERROR:#REF!				ERROR:#REF!				see calculation above

				Other Pass Thru (permits)				2,952				$738				$738		738		738				2,952				$   - 0				-100.0%

		Total Pass-through Costs						$   20,090,096				$   5,064,365				$   5,025,751		$   4,633,373		$   4,714,955				$   19,438,443				ERROR:#REF!				ERROR:#REF!



		Total Operating incl Disposal						$   30,095,302		$   - 0		$   7,527,209				$   7,985,802		$   7,881,477		$   7,945,587				$   31,340,075				$   32,527,699

																														$   17,489,745

		Total Revenue Requirement										9,258,550				8,867,332		ERROR:#REF!		ERROR:#REF!				35,743,641		- 0		ERROR:#REF!				ERROR:#REF!

		Surplus/(Shortfall)										$   789,872				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		$   - 0		ERROR:#REF!				ERROR:#REF!

		Cash Flow						$   1,970,461		$   - 0		$   548,085				$   442,670		$   1,245,199		ERROR:#REF!				ERROR:#REF!		$   - 0		ERROR:#REF!

























				Actual per Allied (C Mennie)



				per Rate Appl														0.2125

				unknown
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Accounting Services Exp

		SBWMA - FY2023 BUDGET

				Accounting Services

				Acct # 520310

				FY 2022 Budget (calendar)								$   132,477

				CY 2021 Budget								$   130,345

				FY 2021 Budget								$   131,369

				MY 2020 Budget								$   144,759

				FY 2020 Budget								$   170,059

				FY 2019 Budget								$   150,500		not final

				FY 2018 Budget								$   145,000

				FY 2017 Budget								$   139,929

				FY 2016 Budget								$   136,517

				FY 2015 Budget								$   131,900

				FY 2014 Mid-Yr Budget								$   128,036

				FY 2014 Budget								$   128,537

				FY 2013 Budget								$   125,036



		CY2021 Bud

				Budget Detail:

				Total FY2020								$   132,477				$   63,797.00		$   68,679.50

				Contract proposal - RWC								$   127,377				$   62,747.00		$   64,629.50

				Bank Fees								$   600				$   300.00		$   300.00

				Software								$   1,500				$   750.00		$   750.00

				Convert to CY Acct Period								$   - 0				$   - 0

				Non-contracted svcs (estimate)								$   3,000						$   3,000



		CY2021 Bud

				Budget Detail:

				Total FY2020								$   130,345

				Contract proposal - RWC								$   120,815

				Bank Fees								$   600

				Software								$   1,500

				Convert to CY Acct Period								$   4,430

				Non-contracted svcs (estimate)								$   3,000



		FY2021 Bud

				Budget Detail:

				Total FY2020								$   131,369				$   66,399.50		$   64,969.50

				Contract proposal - RWC								$   121,839				$   60,919.50		$   60,919.50

				Bank Fees								$   600				$   300.00		$   300.00

				Software								$   1,500				$   750.00		$   750.00

				Convert to CY Acct Period								$   4,430				$   4,430

				Non-contracted svcs (estimate)								$   3,000						$   3,000

		MY2020 Bud										3.6%

				Budget Detail:

				Total FY2020								$   144,759

				Contract proposal - RWC								$   119,790

				Transfer Fee - San Carlos								$   15,000

				Transfer Fee - RWC								$   9,969



		FY2020 Bud										3.6%

				Budget Detail:

				Total FY2020								$   170,059

				Contract proposal - RWC								$   119,790

				Transfer Fee - San Carlos								$   40,300

				Transfer Fee - RWC								$   9,969



		FY2019 Bud										3.6%

				Budget Detail:						current 2018						149060

				Contract proposal - C of S Carlos						$   140,000		$   150,500				145000		ERROR:#DIV/0!		$   143,449

																				ERROR:#DIV/0!

		FY2018 Bud										3.6%

				Budget Detail:

				Contract proposal								$   145,000				145000		103.62368%		$   143,449

																				1.0251508059

		FY2017 Bud										2.5%				Actual				145000

				Budget Detail:																103.623675%

				Contract proposal								$   139,929				$   139,950.00



		FY2016 Bud										3.5%

				Budget Detail:

				Contract proposal								$   136,517



		FY2015 Mid-Yr										3.0%

				Budget Detail:

				Contract proposal								$   131,900





		FY2014 Mid-Yr										2.8%

				Budget Detail:						actual		TOTAL

		1.		Contract proposal

				Q1						32,009

				Q2 - 4						96,027





				TOTAL								$   128,036		$   128,036



		FY2014										2.8%

				Budget Detail:								TOTAL

		1.		Contract proposal								128,537





				TOTAL								$   128,537		$   3,501		2.8%



		FY2013

		1.		Contract proposal								125,036





				TOTAL								$   125,036		$   13,036		11.6%



		FY2012

		1.		Contract proposal								102,000



		2.		Extra cost for calender year financials								10,000





				TOTAL								$   112,000
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Financial Audit Exp

		SBWMA - FY2023 BUDGET

				Financial Audit

				Acct # 520301

				FY 2019 Budget						$   8,600		-2.9%

				FY 2018 Budget						$   8,859		0.0%

				FY 2017 Budget						$   8,859		-9.7%

				FY 2016 Budget						$   9,815		ERROR:#REF!



														Actual				Estimate		Actual				Estimate		Actual				Estimate		Actual				Estimate				Actual				Estimate

				Budget Detail:						TOTAL FY13				FY2014				FY2015		FY2015				FY2016		FY2016				FY2017		FY2017				FY2018				FY2018				FY2019

		1.		LSL Fiscal Year audit

								4,826		4,826				4,640				5,500		4,950				5,346		4,950		Maze & Assoc		5,175						5,279				5,176				5,331



		2.		LSL Calender Year audit				3,734		3,734				3,590				3,590		3,675				3,969		4,000		Maze & Assoc		2,960						3,019				3,110				3,203





		3.		Miscellaneous						500				500		estimate		500		500				500		550		Miscellaneous		550						561								- 0



				TOTAL						$   9,059				$   8,730		9.9%		$   9,590		$   9,125		7.6%		$   9,815		$   9,500				$   8,685						$   8,859								$   8,534



						included in City of San Carlos Financial Services Agreement as estimate
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FM Support

		SBWMA - FY2023 BUDGET

				Finance Manager Support

				Acct #NEW

				FY 2021 Budget						$   21,600

				Support to Finance Manager:

				# hours / month				40.0

				# months				3

				Total hours				120.0



				Hourly Rate:				$   180

				Total Cost						$   21,600
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Rate Support Exp

		SBWMA - FY2023 BUDGET

				Rate Support (520307, 520309 HCM01)

														Additional						Total

				FY 2019 Budget    #520307								$   63,360		$   32,708						$   96,068

				FY 2019 Budget    #520309, HCM01								$   51,030		$   114,390

				FY 2018 Budget    #520307								$   26,326		$   32,708						$   59,034

				FY 2018 Budget    #520309, HCM01								$   76,943		$   103,269

				FY 2017 Budget    #520307								$   27,292										32708		$   60,000

				FY 2017 Budget    #520309, HCM01								$   51,943		$   79,235

				FY 2014 Mid-Yr Budget    #520307								$   29,880

				FY 2014 Mid-Yr Budget    #520309, HCM01								$   68,622		$   98,502

				FY 2014 Budget    #520307								$   53,000

				FY 2014 Budget    #520309, HCM01								$   67,587		$   120,587

				FY 2013 Budget								$   116,371

				FY 2012 Mid-Year Budget								$   60,000

				FY 2012 Budget								$   30,000

				FY 2011 Actual								$   194,100





								FY2019 Estimate												FY2018 Actual / Estimate

				Budget Detail FY19:

				520307

		1.		Rate support for Rate Applications				Hours		Rate		Cost								Hours		Rate		Cost

						Temp -  (7/1 - 7/27)		160.00		$   62.00		$   9,920								112.00		$   60.50		$   6,776

						Temp -  (6/11 - 6/30)		120.00		$   62.00		$   7,440								80.00		$   60.50		$   4,840



						HFH Rat App additional work						$   46,000



		2		Miscellaneous



				Subtotal 520307								$   63,360												$   11,616

				520309

		3		Financial Audit of RSMC & SBR for 2017								v2		v1



						R3 for 2017 audit						$   49,830

						R3/HFH for 2017 audit																		$   35,743



						New - audit of route assess. Process, estimate								$   - 0										$   15,000



		4		Do audit of 2013 stats in Jun/Jul 2013

						Final contract - $11,750

		5				Operational follow up assesment

						RWC Resolution Tracking						$   1,200		$   1,200										$   1,200



				Subtotal 520309 HCM01								$   51,030		$   1,200										$   51,943



				TOTAL								$   114,390												$   63,559



								FY2018 Estimate												FY2017 Actual / Estimate

				Budget Detail FY18:

		1.		Rate support for Rate Applications				Hours		Rate		Cost								Hours		Rate		Cost

						Temp -  (7/1 - 7/18)		112.00		$   60.50		$   6,776								112.00		$   60.50		$   6,776

						Temp -  (6/8 - 6/30)		80.00		$   60.50		$   4,840								80.00		$   60.50		$   4,840

						R3/HFH Cost Alloc - Stats audit						$   14,710												$   14,144





		2		Miscellaneous



				Subtotal 520307								$   26,326												$   25,760



		3		Financial Audit of RSMC & SBR								v2		v1



						R3 for 2016 audit

						R3/HFH for 2016 audit						$   35,743		$   46,350										$   35,743



						New - audit of route assess. Process, estimate						$   15,000		$   15,000										$   15,000



		4		Do audit of 2013 stats in Jun/Jul 2013

						Final contract - $11,750

		5				Operational follow up assesment						25000

						RWC Resolution Tracking						$   1,200		$   1,200										$   1,200



				Subtotal 520309 HCM01								$   76,943		$   62,550										$   51,943



				TOTAL								$   103,269												$   77,703



								FY2017 Estimate												FY2016 Actual / Estimate

				Budget Detail FY17:

		1.		Rate support for Rate Applications				Hours		Rate		Cost								Hours		Rate		Cost

						Temp -  (7/1 - 7/18)		108.09		$   59.00		$   6,377								108.09		$   59.00		$   6,377

						Temp -  (6/8 - 6/30)		114.75		$   59.00		$   6,770								114.75		$   59.00		$   6,770

						R3/HFH Cost Alloc - Stats audit						$   14,144												$   13,600





		2		Miscellaneous



				Subtotal 520307								$   27,292												$   26,748



		3		Financial Audit of RSMC & SBR								v2		v1



						R3 for 2016 audit

						R3/HFH for 2016 audit						$   35,743		$   46,350										$   35,743				assume no 15% joint discount



						New - audit of route assess. Process, estimate						$   15,000		$   15,000										$   15,000

																																						v1		v2

		4		Do audit of 2013 stats in Jun/Jul 2013																																FY 2016 Budget    #520309, HCM01		FY16		FY16

						Final contract - $11,750																														R3/HFH for 2015 audit		$   46,350		$   38,131

																																				New - audit of route assess. Process, estimate		$   15,000		$   15,000

						RWC Resolution Tracking						$   1,200		$   1,200										$   1,200												RWC Resolution Tracking		$   1,200		$   1,200



				Subtotal 520309 HCM01								$   51,943		$   62,550										$   51,943														$   62,550		$   54,331



				TOTAL								$   79,235												$   78,691



								FY2016 Estimate												FY2015 Actual / Estimate

				Budget Detail FY16:

		1.		Rate support for Rate Applications				Hours		Rate		Cost								Hours		Rate		Cost

						Temp -  (7/1 - 7/18)		108.09		$   59.00		$   6,377								108.09		$   59.00		$   6,377

						Temp -  (6/8 - 6/30)		114.75		$   59.00		$   6,770								114.75		$   59.00		$   6,770

						R3/HFH Cost Alloc - Stats audit						$   14,144												$   13,600





		2		Miscellaneous



				Subtotal 520307								$   27,292												$   26,748



		3		Financial Audit of RSMC & SBR								v2		v1



						R3 for 2014 audit																		$   38,500

						R3/HFH for 2015 audit						$   38,131		$   46,350														assume no 15% joint discount



						New - audit of route assess. Process, estimate						$   15,000		$   15,000										$   15,000

																																						v1		v2

		4		Do audit of 2013 stats in Jun/Jul 2013																																FY 2016 Budget    #520309, HCM01		FY16		FY16

						Final contract - $11,750																														R3/HFH for 2015 audit		$   46,350		$   38,131

																																				New - audit of route assess. Process, estimate		$   15,000		$   15,000

						RWC Resolution Tracking						$   1,200		$   1,200										$   1,200												RWC Resolution Tracking		$   1,200		$   1,200



				Subtotal 520309 HCM01								$   54,331		$   62,550										$   54,700														$   62,550		$   54,331



				TOTAL								$   81,623												$   81,448



																FY2013		FY2014				FY2014						FY2015		FY2015

				Budget Detail FY14:								TOTAL				Actual		Projection				actual YTD		projected				estimate		Actual

		1.		Rate support for Rate Applications

						Temp - 15 weeks @ $55 / hour				33,000		33,000				23,444		13,659		actual ytd 12/6/13		13,659						26,400

						Temp - 15 weeks @ $55 / hour												6,600		june '13 estimate				6,600

						HFH Cost Alloc - 2013 Stats												9,621		actual ytd 12/6/13		9,621						10,006

						HFH for 2013 audit										4,772



		2		Miscellaneous								20,000				540												10,000



				Subtotal 520307								53,000				28,756		29,880				23,280		6,600				46,406



		3		Financial Audit of RSMC & SBR				2013		56,881

						2104 est incr		3.0%		1,706

						HFH for 2013 audit				58,587		58,587				42,031		9,922		actual ytd 12/6/13		9,922

						HFH for 2014 audit												55,000		estimate				55,000

						HFH Total Billed $51,952 for 2013																						50,182

						New - audit of route assess. Process, estimate																						15,000



		4		Do audit of 2013 stats in Jun/Jul 2013								9,000										- 0

						Final contract - $11,750												2,500		estimate remaining				2,500



						RWC Resolution Tracking										1,200		600		actual ytd 12/6/13		600

						RWC Resolution Tracking												600		estimate remaining				600				1,200



				Subtotal 520309 HCM01								67,587				43,231		68,622				10,522		58,100				66,382



				TOTAL								$   120,587				$   71,987		$   98,502				$   33,802		$   64,700				$   112,787



				Budget Detail FY13:								TOTAL

		1.		Rate support for Rate Applications

						Temp - 15 weeks @ $55 / hour				33,000		33,000



		2.		Financial Audit of RSMC & SBR						70,412

						estimated reduction ijn Year #2 for efficiency gains		10.0%		(7,041)

										63,371		63,371



		3.		Miscellaneous								20,000



				TOTAL								$   116,371
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Allied Payments Bal Acct



		SBWMA -  BUDGET

				Operating Expense, Allied Balancing Account #522701



				FY Md-Yr 2013 Allied Operating Expense Budget 								$   160,250		3rd pmt in Fy12

				FY 2013 Allied Operating Expense Budget 								$   320,500

				FY Md-Yr 2012 Allied Operating Expense Budget 								1,330,800

				FY 2012 Allied Operating Expense Budget 								1,109,500

																				3/12/2011



												FY2013 Md-Yr		FY2013 Bud		FY2012 Actual		FY2012 Md-Yr		Final Balance				FY2012		Original Balance

				2010 Balancing Account

				Total																		$   641,000				$   872,000

						Payment		Q3 Mar '12								$   160,257		$   160,250						$   218,000

								Q4 Jun '12								$   160,257		$   160,250						$   218,000

								Q1 Sep '12						$   160,250		$   160,257

								Q2 Dec '12				$   160,250		$   160,250



				2009 Balancing Account

				Total														$   1,347,000						$   1,347,000

						Payment		Q1 Sep '11								$   336,709						$   336,750

								Q2 Dec '11								$   336,709						$   336,750

								Aug '11

				TOTAL								$   160,250		$   320,500		$   1,154,189						$   673,500





				2010 Balancing Account - revised in 2011

										10/2010		4/2011 *

				Allied Rev Requirement

						Allied cost + Profit				14,162		13,791		(371)

						Disposal				13,276		12,891		(385)

						workers comp acc												waiting for info fr RL

						2008 Balance				600		600		- 0

						Interest				13		13		- 0

						Total				28,051		27,295		(756)



						Paid to Allied				27,179		26,910		(269)



						Bal Acct				(872)		(385)		487

						  * per Allied initial Rate App before HFH review & before workers comp adjustment



				Payments to Allied - 2010



						Tons				Rate		Payment

				Jan-10		29,327				$   76.68		2,248,779						actual per MUNIS

				Feb-10		27,044				$   76.68		2,073,734						actual per MUNIS

				Mar-10		33,086				$   76.68		2,537,004						actual per MUNIS

				Apr-10		29,643

Marshall: Marshall:
see Fy09 Q4 8% incr over Q3				$   76.68		2,273,025						actual per MUNIS

				May-10		29,150				$   76.68		2,235,245						actual per MUNIS

				Jun-10		30,178				$   76.68		2,314,041						actual per MUNIS

				Jul - 10		29,229				$   76.68		2,241,280						Allied actual				includes disposal

				Aug-10		29,365				$   76.68		2,251,708						Allied actual				includes disposal

				Sep-10		28,541				$   76.68		2,188,524						Allied actual				includes disposal

				Oct-10		26,784				$   76.68		2,053,797						Allied actual				includes disposal

				Nov-10		28,510				$   76.68		2,186,147						Allied actual				includes disposal

				Dec-10		30,080				$   76.68		2,306,534		13,227,990				Allied actual				includes disposal

				Total		350,937						$   26,909,818		$   13,227,990
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Bank Fees Exp

		SBWMA - FY2023 BUDGET

				Bank Fees

				Acct # 520202

				FY 2019 Budget								$   - 0

				FY 2018 Budget								$   9,242

				FY 2017 Budget								$   8,492

				FY 2016 Budget								$   8,407

				FY 2015 Budget								$   7,850

				FY 2014 Budget								$   7,534



												FY2014						FY2015						FY2016						FY2017						FY2018				Monthly charges up to Feb, 2017

				Budget Detail:								TOTAL						TOTAL						TOTAL						TOTAL						TOTAL

		1.		Wells Fargo																																				Wells		Authorize Net

						/ Qtr				737		2,949				759		3,038				341		4,094		/ Mo.		341		4,095		/ Mo.				4,845		/ Mo.		381.16		3.3

																																								445.24

		2				Authorize Net																								84.98						84.98								1,300.00		miscode		520502



		2.		BNY																																				412.31

						Base Fee				1,500						1,650

Marshall Moran: Marshall Moran:
fee incr per bny 						1,650

Marshall Moran: Marshall Moran:
fee incr per bny 						1,650

Marshall Moran: Marshall Moran:
fee incr per bny 						1,650

Marshall Moran: Marshall Moran:
fee incr per bny 		

Marshall Moran: Marshall Moran:
fee incr per bny 						

Marshall Moran: Marshall Moran:
fee incr per bny 																		75.81

						Admin				2,585		4,085				2,663		4,313				2,663		4,313				2,663		4,313				2,663		4,313				375.07

																																								423.95

		3.		Miscellaneous								500						500																						308.93



				TOTAL								$   7,534						$   7,850		4.2%				$   8,407						$   8,492						$   9,242



				Budget Detail FY13:								TOTAL																												2422.47		3.3

		1.		Wells Fargo																																				403.74		0.55

						/ Qtr				700		2,800																												12		12



		2.		BNY																																				4,844.94		6.60

						Base Fee				1,500

						Payments				1,500		3,000



		3.		Miscellaneous								1,000



				TOTAL								$   6,800
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2b. 3rd Party MRF Revenue

		SBWMA - FY2023 BUDGET

				3rd Party MRF Revenue - Detail

				FY2017 Budget								$   403,070

				FY2016 Budget								$   443,526

				FY2015 Md-Yr Budget								$   390,438

				FY2015 Budget								$   361,833

				FY2014 Mid-Yr Budget								$   125,880

				FY2014 Budget								$   74,770								3242.2

				FY2017 Budget



				RSMC: 		S Clara SS		Coast SS		S Clara Comm.		Google				TOTAL																				14350

				Jul '16 - Dec '16		7,362		7,362		124		31				14,878.9		actual		$   13.37		$   198,931

				Jan '17 - Jun '17		7,362		7,362		124		31				14,878.9		actual		$   13.72		$   204,139

																- 0		estimate		$   13.72		$   - 0

								- 0				- 0				- 0		estimate				$   - 0		preliminary estimate

				TOTAL FY15		14,724.6		14,723.2		247.4		62.6		- 0		29,757.8						$   403,070

																										(2,803)



				FY2016 Actual/ Projection																		403070

										S Valley - stopped in Apr'15

				RSMC: 		307 - S Clara SS		303 - Coast SS		304 - S Clara Comm./ Other		305 - Google				TOTAL

				Jul '15		1,246		1,233		21		10				2,510.9		actual		$   13.37		$   33,571

				Aug 		1,154		1,140		38		4				2,335.5		actual		$   13.37		$   31,225

				Sep		1,197		1,218		18		4				2,436.9		actual		$   13.37		$   32,581

				Oct		1,179		1,193		17		7				2,396.4		actual		$   13.37		$   32,039

				Nov		1,206		1,180		9		4				2,397.4		actual		$   13.37		$   32,053

				Dec		1,381		1,398		21		2				2,801.9		actual		$   13.37		$   37,461

				Jan '16		1,227		1,227		21		5				2,479.8		actual		$   13.72		$   34,023		preliminary estimate

				Feb '16		1,227		1,227		21		5				2,479.8		actual		$   13.72		$   34,023

				Mar '16		1,227		1,227		21		5				2,479.8		actual		$   13.72		$   34,023

				Apr '16		1,227		1,227		21		5				2,479.8		actual		$   13.72		$   34,023

																- 0		estimate		$   - 0		$   - 0

				May - June '16		2,454		2,454		41		10				4,959.6		estimate		$   - 0		$   - 0



				TOTAL FY15		14,724.6		14,723.2		247.4		62.6		- 0		29,757.8						$   335,023

										verify

				FY2016 Budget



				RSMC: 		S Clara SS		Coast SS		S Clara Comm.		Google				TOTAL

				Jul '15 - Dec '15		8,227		7,111		858		84				16,280.4		actual		$   13.41		$   218,320

				Jan '16 - Jun '16		8,227		7,111		858		84				16,280.4		actual		$   13.83		$   225,206

																- 0		estimate		$   13.83		$   - 0

						- 0		- 0				- 0				- 0		estimate				$   - 0		preliminary estimate

				TOTAL FY15		16,454.4		14,222.4		1,716.0		168.0		- 0		32,560.8						$   443,526





				FY2015 Actual/ Projection

										S Valley - stopped in Apr'15

				RSMC: 		S Clara SS		Coast SS		S Clara Comm./ Other		Google				TOTAL

				Jul '14		1,335		1,171		6		13				2,525.0		actual		$   13.00		$   32,825

				Aug 		1,282		1,134				14				2,430.0		actual		$   13.00		$   31,590

				Sep		1,284		1,173				12				2,469.0		actual		$   13.00		$   32,097

				Oct		1,347		1,196				16				2,559.0		actual		$   13.00		$   33,267

				Nov		1,248		1,121				7				2,376.0		actual		$   13.00		$   30,888

				Dec		1,485		1,453		523		9				3,470.0		actual		$   13.00		$   45,110

				Jan '15		1,399		1,196		854		9				3,458.0		actual		$   13.41		$   46,372		preliminary estimate

				Feb '15		1,420		1,048		855		11				3,334.0		actual		$   13.41		$   44,709

				Mar '15		1,457		1,178		621

Marshall Moran: Marshall Moran:
no more s valley		12				3,267.7		actual		$   13.41		$   43,820

				Apr '15		1,455		1,182		143		9				2,789.0		actual		$   13.41		$   37,400

																- 0		estimate		$   - 0		$   - 0

				May - June '15		2,742		2,370		286

Marshall Moran: Marshall Moran:
per dh, Mar '15 I last month for this source		56				5,454.8		estimate		$   13.41		$   73,149



				TOTAL FY15		16,454.4		14,222.4		3,287.7		168.0		- 0		34,132.5						$   451,227

										verify



				FY2015 Md-Yr Budget



				RSMC: 		S Clara SS		Coast SS		S Clara Comm.		Google				TOTAL

				Jul '14		1,335		1,171		6		13				2,525.0		actual		$   13.00		$   32,825

				Aug 		1,282		1,134				14				2,430.0		actual		$   13.00		$   31,590

				Sep		1,284		1,173				12				2,469.0		actual		$   13.00		$   32,097

				Oct		1,347		1,196				16				2,559.0		actual		$   13.00		$   33,267

				Nov		1,248		1,121				7				2,376.0		actual		$   13.00		$   30,888

				Dec		1,290		1,156				12				2,458.5		estimate		$   13.00		$   31,961

				Jan - June '15		7,742		6,936				74				14,751.0		estimate		$   13.41		$   197,811		preliminary estimate

				TOTAL FY15		15,527.8		13,887.0		6.0		147.8		- 0		29,568.5						$   390,438





				FY2015 Budget

						Mo Avg		# Tons		Fee		Revenue

				Jul '14		2,167		2,167		$   13.00		$   28,167

				Aug - Dec '14		2,167		10,833		$   14.00		$   151,667

				Jan - Jun '15		2,167		13,000		$   14.00		$   182,000				new estimated rate - when effective?

						2,166.7		26,000		$   13.92		$   361,833



				FY2014 Mid-Yr Budget

						Mo Avg		# Tons		Fee		Revenue

						1049.0		12,588		$   10.00		$   125,880

				FY2014 Budget

								# Tons		Fee		Revenue

								7,477		$   10.00		$   74,770

				FY2014 Forecast

								# Tons		Fee		Revenue						Annualized

				13-Jul				908.1		$   10.00		$   9,081				actual		10,897

				Aug				1,073.5		$   10.00		$   10,735				actual		12,882

				Sep				1,034.9		$   10.00		$   10,349				actual		12,419

				Oct				1,179.4		$   10.00		$   11,794				actual		14,152

				Nov				1,255.0		$   10.00		$   12,550				actual		15,060

				Dec 13				1,365.0		$   10.00		$   13,650				actual		16,380

				Subtotal				6,815.9				$   68,159

																		annual rate

				Jan 14				1,417.0		$   10.00		$   14,170				actual		17,004

				Feb				2,098.0		$   10.00		$   20,980				actual		25,176

				Mar				2,317.7		$   10.30		$   23,873				actual		27,813

				Apr				2,166.7		$   10.30		$   22,317				estimate		26,000

				May				2,166.7		$   10.30		$   22,317				estimate		26,000

				Jun 14				2,166.7		$   10.30		$   22,317				estimate		26,000



				TOTAL FY2014				19,148.6				$   194,131				estimate
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2c. 3rd Party TS Revenue

		SBWMA - FY2023 BUDGET

				3rd Party TS Revenue - Detail

				Recology, Got Junk

				FY2016 Budget								$   115,715

				FY2015 Md-Yr Budget								$   - 0

				FY2016 Budget



				RSMC: 		S Br. - C&D		S Br. - SW		S Br. - org		DC misc		Got Junk - SW				TOTAL				C&D		SW		organics				Got Junk SW				C&D		SW		organics		Misc		Got Junk SW				TOTAL

				Jul '15		75								38				113.3		actual		$   81.00		$   97.00		$   99.00		$   - 0		$   97.00				$   9,175												$   9,175

				Aug 		75		- 0		- 0		- 0		38				113.3		actual		$   81.00		$   97.00		$   99.00		$   - 0		$   97.00				$   9,175												$   9,175

				Nov		75		- 0		- 0		- 0		38				113.3		actual		$   81.00		$   97.00		$   99.00		$   - 0		$   97.00				$   9,175												$   9,175

				Dec		75		- 0		- 0		- 0		38				113.3		actual		$   81.00		$   97.00		$   99.00		$   - 0		$   97.00				$   9,175												$   9,175

				Jan '16		75		- 0		- 0		- 0		38				113.3		actual		$   83.43		$   99.91		$   101.97		$   - 0		$   99.91				$   6,280		$   - 0		$   - 0		$   3,797		$   3,797				$   13,873

				Feb 		75		- 0		- 0		- 0		38				113.3		actual		$   83.43		$   99.91		$   101.97		$   - 0		$   99.91				$   6,280		$   - 0		$   - 0		$   3,137		$   3,797				$   13,214

				Mar 		75		- 0		- 0		- 0		38				113.3		actual		$   83.43		$   99.91		$   101.97		$   - 0		$   99.91				$   6,280		$   - 0		$   - 0		$   4,028		$   3,797				$   14,105

				Apr 		75		- 0		- 0		- 0		38				113.3		actual		$   83.43		$   99.91		$   101.97		$   - 0		$   99.91				$   6,280		$   - 0		$   - 0		$   3,797		$   3,797				$   13,873

				May		75		- 0		- 0		- 0

Marshall Moran: Marshall Moran:
no more s valley		38				113.3		actual		$   83.43		$   99.91		$   101.97		$   - 0		$   99.91				$   6,280		$   - 0		$   - 0				$   3,797				$   10,077

				Jun '16		75		- 0		- 0		- 0		38				113.3		estimate		$   83.43		$   99.91		$   101.97		$   - 0		$   99.91				$   6,280		$   - 0		$   - 0		$   3,797		$   3,797				$   13,873



				TOTAL FY15		752.7		- 0				- 0		380.0		- 0		1,132.7																$   74,381		$   - 0		$   - 0		$   18,555		$   22,779				$   115,715





				FY2015 Actual/ Projection

										S Valley - stopped in Apr '15

				RSMC: 		S Br. - C&D		S Br. - SW		S Br. - org		DC misc		Got Junk - SW				TOTAL				C&D		SW		organics				Got Junk SW				C&D		SW		organics		Misc		Got Junk SW				TOTAL						96.8678263571



				Dec														- 0		actual														$   - 0

				Jan '15														- 0		actual		$   81.00		$   97.00		$   99.00				$   97.00				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Feb '15		8						23						30.6		actual		$   81.00		$   97.00		$   99.00				$   97.00				$   614		$   - 0		$   - 0		$   3,137		$   - 0				$   3,751

				Mar '15		73		137				39						248.7		actual		$   81.00		$   97.00		$   99.00				$   97.00				$   5,898		$   13,283		$   - 0		$   4,028		$   - 0				$   23,210

				Apr '15		65		130										195.1		actual		$   81.00		$   97.00		$   99.00				$   97.00				$   5,265		$   12,624		$   - 0		$   - 0		$   - 0				$   17,889

				May '15		88		127				

Marshall Moran: Marshall Moran:
no more s valley		

Marshall Moran: Marshall Moran:
no more s valley		38				253.8		actual		$   81.00		$   97.00		$   99.00				$   97.00				$   7,128		$   12,358		$   - 0				$   3,729				$   23,214

				Jun '15		75								38				113.3		estimate		$   81.00		$   97.00		$   99.00				$   97.00				$   6,097		$   - 0		$   - 0		$   3,686		$   3,686				$   13,469



				TOTAL FY15		308.7		394.5				61.9		76.4		- 0		841.5																$   25,003		$   38,265		$   - 0		$   10,851		$   7,415				$   81,533

												verify



				This is now part of the tipping revenue template.
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Disp. - 3rd Party MRF Residue

		SBWMA - FY2023 BUDGET

		3rd Party MRF Residue Tons



						residue - tons																						Inbound - Tons				%

						FY2012		FY2013		FY2014		FY2015		FY2015		FY2016		FY2016		FY2017		FY2017		FY2018				FY2015		FY2016		FY2015

						Actual		Actual		Actual		FCST		Actual		FCST		Actual		FCST		Actual		FCST				Actual		FCST		Actual



		July						142		104		328.5		396.0		393.9		454.2		393.9				0.0				2,525		2,713		15.7%

		Aug						11		125		328.5		444.2		393.9		419.3		393.9				0.0				2,430		2,713		18.3%

		Sep						0		139		328.5		418.4		393.9		470.3		393.9				0.0				2,469		2,713		16.9%

		Oct						13		165		328.5		385.2		393.9		413.4		393.9				0.0				2,559		2,713		15.1%

		Nov						54		232		328.5		270.7		393.9		437.4		393.9				0.0				2,376		2,713		11.4%

		Dec						102		182		328.5		471.0		393.9		442.8		393.9				0.0				3,470		2,713		13.6%

		Jan 13, 14, 15						139		286		328.5		463.0		393.9		408.5		393.9				0.0				3,458		2,713		13.4%

		Feb						101		361		328.5		484.0		393.9		456.9		393.9				0.0				3,334		2,713		14.5%

		Mar				376		102		365		328.5		198.0		393.9		92.4		393.9				0.0				1,364		2,713		14.5%

		Apr				198		121		474		328.5		198.0		393.9		0.0		393.9				0.0				1,364		2,713		14.5%

		May				210		106		386		328.5		198.0		393.9		0.0		393.9				0.0				1,364		2,713		14.5%

		Jun				173		84		367		328.5		198.0		393.9		0.0		393.9				0.0				1,364		2,713		14.5%

																								0.0

		Total						976		3,186		3,942		4,124		4,727		3,595		4,727		- 0		- 0				28,076		32,561



		Mar fy14				376		102		365

		Apr				198		121		328.5

		May				210		106		328.5

		Jun				173		84		328.5																												454.1801341129		419.286824449		470.3318390699		413.3600344229		437.3877969323		442.8482238191		408.4953579232		456.8948777099		92.44

																																						454.2

																																						419.3

																																						470.3

																																						413.4

										No longer needed.																												437.4

										Third party tons have been discontinued by Recology.																												442.8

																																						408.5

																																						456.9

																																						92.4
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9. HHW Program

		SBWMA - FY2023 BUDGET

				HHW Program

				on-call collection program

				FY 2017 HHW Md-Yr Budget						$   683,454														2.0%

				FY 2016 HHW Md-Yr Budget						$   670,053



																												COST / MONTH				COST / MONTH		ANNUAL

												2012 Actual / Mo				FY2013 Bud		FY2013 Mid-Yr Bud						2016 Md-Yr Estimate / Mo 2016				TOTAL   2016		% Incr		TOTAL   2016 / mo		TOTAL Annual  2017

								Start Date								2.0%		2.0%

				1		Belmont		5/1/2010		sfd; mfd		3,739				45,092		45,092						$   56,487		10762		$   4,707		2.0%		$   4,801		$   57,617

				2		Burlingame		2/1/2013				$   4,252						$   46,767						$   20,665		11675		$   1,722		2.0%		$   1,757		$   21,078

				3		EPA		8/1/10		sfd; mfd		2,479				29,897		29,897						$   157,666		7232		$   13,139		2.0%		$   13,402		$   160,819

				4		Foster City		3/1/11		sfd; mfd		3,951				47,649		- 0						$   48,779		11931		$   4,065		2.0%		$   4,146		$   49,754

				5		Hillsborough		5/1/2010		sfd  only		1,625				19,598		19,598						$   56,688		3664		$   4,724		2.0%		$   4,818		$   57,822

				6		MP		7/1/2010				4,393				52,980		52,980						$   12,493		12525		$   1,041		2.0%		$   1,062		$   12,742

				7		S Carlos		5/1/2010		sfd; mfd		4,355				52,521		52,521						$   31,584		11607		$   2,632		2.0%		$   2,685		$   32,216

				8		S Mateo		5/1/2010		sfd; mfd		11,902				143,538		143,538						$   51,859		36647		$   4,322		2.0%		$   4,408		$   52,896

				9		NFO		5/1/2012				$   1,169				$   14,028		$   14,028						$   28,629		2800		$   2,386		2.0%		$   2,433		$   29,202

				10		WBS		8/1/10				929				11,204		11,204						$   15,258		2215		$   1,272		2.0%		$   1,297		$   15,563

				11		County		5/1/2012				$   2,522				$   30,264		$   30,264						$   126,061		5099		$   10,505		2.0%		$   10,715		$   128,583

				12		Atherton		3/1/2015																$   50,646		2347		$   4,221		2.0%		$   4,305		$   51,659										e		j

				13		RWC		3/1/2015																$   13,237		27971		$   1,103		2.0%		$   1,125		$   13,502

																(4,370)

						Total						$   41,316				$   442,400		$   445,888						$   670,053				$   55,838				$   56,955		$   683,454



						current contract expires on 12/31/2015











						CPI Increase:																						10197.66

						1/1/2010		0.50%												1

						1/1/2011		0.50%												2								54185.16

						1/1/2012		1.67%												3

						1/1/2013		3.25%												4

						1/1/2014		3.00%		estimate										5				-100.00%

						1/1/2015		3.00%		estimate										6				-100.00%

								11.92%

						RWC
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Sheet2

		FY2013

						Commodity Revenue				Rev Share

		Mid-Year Budget				FY				                Calendar

										Revenue		Rev Share

				1st 6 months		$   5,042,128				$   5,586,658

				2nd 6 months		$   5,185,418				$   5,042,128		$   1,457,183

				Total		$   10,227,546				$   10,628,786		$   1,457,183		13.7%







		Budget

				1st 6 months		$   4,325,471				$   5,586,658		$   7,812

				2nd 6 months		$   4,743,165				$   4,325,471		$   1,081,368

				Total		$   9,068,635				$   9,912,129		$   1,089,180		11.0%





		Variance

				1st 6 months		$   716,657				$   - 0		$   (7,812)

				2nd 6 months		$   442,253				$   716,657		$   375,815		52.4%

				Total		$   1,158,911				$   716,657		$   368,003



										Calendar Revenue		Rev Share

				Change in rate to 28%								$   130,702

				Change in CRV timing								$   36,637

				Change due to revenue increase						$   716,657		$   200,664		28%
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Notes

		NOTES

		FY14 Md-Yr

				Disposal

						need nov. info

						balance in to out

						project tons out

				Commodity rev

						need revised Oct F1 report with Jan - Aug CRV revised

				HHW - get actaul finla 2015 bills

		FY2013 Mid-Year

				Admin Staff employment cost - $9k decrease

						lower medical premium - 

						Benefits - medical budgeted 15% increase; actual is <18%> (half year impact)

				Recycl Employmetn Cost - $9.6k increase

						1 added to medincal (inl HSA) - Faustina



						dental slightly higher rate incr - 9.3% vs 7% budgeted





				Franchise Tip Fee Revenue incr - $599k				tons

						Tons md-yr		356,977

						Tons bud		349,633

						incr		7,344

						%		2.1%

						mostly SW tons incr



						tons vs public yds conversion issue

				Commodity rev (tons sold)				tons		avg price

						Tons md-yr		59,702		$   167.31

						Tons bud		58,771		$   154.30

						incr		931		$   13.01

						%		1.6%		8.4%

				Rev Share

						more tons

						higher prices

						actual rate @ 28% vs 25% in budget

						rev share based on calendar 2012 vs FY2013 revenue

						higher prices in calendar 2012 vs FY13



				Disposal Exp				tons		avg price		Total   		bud    		md-yr bud

						Tons md-yr		356,745		$   39.19		$   13,980,837

						Tons bud		353,172		$   38.84		$   13,717,200

						incr		3,573		$   0.35		$   263,636

						Other Costs (Drop Off)						$   71,804		$   43,728		$   115,532

						Total						$   335,440

						%		1.01%		0.9%		2.4%

						Ox rate $.04 / ton higher vs budget

						also mix of tons and destimnations affects avg rate paid

						Other costs - higher Haz Waste disposal, less 3rd party disposed tons from Republic (Newby)

				SBR Ops Cost (tons inbound; transp. Out)				TS      		MRF   		Transport		Total   

						Tons md-yr		354,653		61,991		350,284		766,928

						Tons bud		353,172		58,771		353,172		765,115

						incr		1,481		3,220		(2,888)		1,813

						%		0.42%		5.48%		-0.82%		0.24%

						SBR's Fees eff 1/1/13

						Md-Yr		$   11.76		$   75.54		$   19.48

						Bud		$   11.81		$   77.67		$   18.57

						incr		$   (0.05)		$   (2.13)		$   0.91

						%		-0.4%		-2.7%		4.9%
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10. Shoreway Remediation 

		SBWMA - 2010 BUDGET

				Shoreway Remediation Project

				FY 2011 HHW Budget								$   150,000

				FY 2010 HHW Projection								$   - 0





												FY2011





				mm estimate								150,000











						Total						$   150,000



						estimate from Hilary

				This program is being funded with payment from Allied of $1,500,000 in March 2010.

				Project expected to take 10 years.
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Capital

		CAPITAL PROJECTS

		NORCAL						Proposed on Bond Numbers Available using a percentage calculation for each year.

												REVISED BUDGET				AUDITED				REVISED BUDGET				AUDITED		YTD 12/31/07				ACTUAL		MID YEAR		ACTUAL		APPROVED		PROJECTED YEAR END				PROJECTED		ACTUAL				APPROVED		Spent to 		Mid-Yr  Adjust.		PROPOSED		PROPOSED				Notes on 2011PROPOSED BUDGETS

		PROJECT DESCRIPTION										FY 2005-2006				FY 2005-2006				FY 2006-2007				FY 2006-2007		FY 2007-2008				FY 2007-2008		2009		FY 2008-2009		2009-2010		2009-2010				2009-2010		2009-2010		diff		2010-2011		Date 12/10		2010-2011		2011-2012		2012-2013



		570300		SF001		570300 SF001		WELD SHOP LEAK REPAIR				25,000				- 0				- 0				- 0		- 0				- 0						- 0												- 0						- 0		- 0

		570300		SF002		570300 SF002		RC CONTAINER LINE INFEED BALER				40,000				- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0												- 0						- 0		- 0

		570300		SF003		570300 SF003		RC INTERIOR PAINTING				60,000				- 0				- 0				- 0		- 0				- 0				- 0														- 0						- 0		- 0

		570300		SF004		570300 SF004		RC EXTERIOR PAINTING				90,000				- 0				- 0				- 0		- 0				- 0				- 0		- 0												- 0						- 0		- 0

		570300		SF005		570300 SF005		TS FLOOR REPAIR				600,000				- 0				100,000				- 0		- 0				- 0		108,000		- 0		100,000		147,000				147,000		147,000				150,000		3,000		- 0		200,000		200,000				Increase per HG on 6/11/10

		570300		SF006		570300 SF006		INBOUND SCALE CONVERSION				50,000				- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0												- 0				- 0		- 0		- 0

		570300		SF007		570300 SF007		FACILITY SIGNAGE				80,000				- 0				20,000				1,131		- 0				- 0		- 0		- 0		- 0												- 0						- 0		- 0

		520604		SF007		520604 SF007		FACILITY SIGNAGE				- 0				4,042				- 0				102		- 0				- 0		- 0		- 0		- 0												- 0						- 0		- 0

		522704				522704 		FACILITY SIGNAGE				- 0				- 0				- 0				- 0		- 0				- 0				- 0		- 0												- 0						- 0		- 0

		570300		SF008		570300 SF008		RC FLOOR REPAIR				120,000				- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0												- 0						- 0		- 0

		570300		SF009		570300 SF009		ADMIN BLDG HVAC ADJUSTMENTS				12,000				- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0												- 0						- 0		- 0

		570300		SF010		570300 SF010		SHOP & RC HVAC UNITS				30,000				- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0												- 0						- 0		- 0

		570300		SF011		570300 SF011		TRUCK SHOP 				50,000				- 0				28,779				- 0		- 0				- 0		- 0		- 0		- 0												- 0						- 0		- 0

		570300		SF012		570300 SF012		FACILITY CONTINGENCY				200,000				- 0				- 0				- 0		- 0				- 0				- 0		- 0												- 0						- 0		- 0

		570300		SF014		570300 SF014		EQUIPMENT MAINTENANCE				- 0				- 0				- 0				- 0		- 0				- 0				- 0		- 0												- 0						- 0		- 0

		570300		SF015		570300 SF015		RS STRUCTURAL INVESTIGATION				15,000				- 0				- 0				- 0		- 0				- 0				- 0		- 0												- 0						- 0		- 0

		570300		SF016		570300 SF016		PLANNING, INSPECTION & MONITORING				- 0				- 0				- 0				- 0		- 0				- 0				- 0		- 0												- 0						- 0		- 0

		570300		SF017		570300 SF017		FACILITY IMPROVEMENT OVERSIGHT				- 0				34,495				- 0				- 0		- 0				- 0		- 0		- 0		- 0												- 0				- 0		- 0		- 0

		570300		SF018		570300 SF018		ROOF REPLACEMENT/REPAIRS				- 0				- 0				- 0				- 0		- 0				- 0				- 0		- 0												- 0				- 0				- 0

		570300		SF019		570300 SF019		CONTAINER SHOP ROLLUP DOOR RPLMNT				- 0				- 0				6,000				- 0		- 0				- 0		- 0		- 0		- 0												- 0				- 0		- 0		- 0

		570300		SF020		570300 SF020		TRANSFER STATION OUTBOUND SCALES				- 0				- 0				280,000				- 0		- 0				- 0				- 0		- 0												- 0				- 0		- 0		- 0

		570300		SF021		570300 SF021		TRANSFER STATION FALL PROTECTION				- 0				- 0				40,000				- 0		- 0				- 0		- 0		- 0		75,000		- 0						- 0				- 0				- 0		- 0		- 0

		570300		SF022		570300 SF022		RECYCLING PLANT BUILDING COLUMNS				- 0				- 0				35,000				- 0		- 0				- 0				- 0		- 0												- 0				- 0		- 0		- 0

		570300		SF023		570300 SF023		TUNNEL DRIVEWAY PAVING				- 0				- 0				68,949				- 0		- 0				- 0		- 0		- 0		45,000								- 0				25,000		- 0		- 0		25,000		25,000

		570300		SF024		570300 SF024		HOUSEHOLD HAZARDOUS WASTE BLDG				- 0				- 0				300,000				- 0		- 0				- 0		- 0		- 0		- 0												- 0				- 0		- 0		- 0

		570300		SF026		570300 SF026		TRUCK SHOP-REPLACE 2 AIR COMPRESSORS				- 0				- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0												80,000		- 0		- 0		- 0		- 0				Recology

		570300		SF027		570300 SF027		CONTAINER SHOP--REPAIR WALL				- 0				- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0												- 0				- 0		- 0		- 0

		570300		SF028		570300 SF028		TRUCK WASH BUILDING--ROOF REPAIR				- 0				- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0												75,000		- 0		- 0		- 0		- 0

		570300		SF029		570300 SF029		ONSITE CAMERA MONITORING SYSTEM				- 0				- 0				- 0				- 0		- 0				- 0				- 0		35,000								- 0				- 0				- 0		- 0		- 0

		570300		SF030		570300 SF030		CUT-BACK CURBING IN TS TUNNELS				- 0				- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																- 0		- 0		- 0

		570300		SF031		570300 SF031		FRONTAGE LANDSCAPING				- 0				- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0												- 0				- 0		50,000		- 0

		NEW		SF032		NEW SF032		ADMIN BLDG IMPROVE/REPAIRS																																								50,000		- 0		- 0		100,000						Recology

		NEW		SF034		NEW SF034		PAVING PAINTING/STRIPING 																																								20,000		- 0		- 0								Recology

		NEW		SF036		NEW SF036		TRAFFIC CONTROL LIGHT FOR TRANSFER STATION																																								10,000		- 0		- 0								Recology

		NEW		SF037		NEW SF037		HARRIS BALER REFURB. AND REPAIR																																								55,000		- 0		50,000						Repiping Harris Baler after install		SBR

		NEW		SF038		NEW SF038		OFFSITE PARKING																																								15,000				10,000						Estimate of cost for repairs to Hatcher parking lot

		NEW		SF039		NEW SF039		MAINTENANCE BUILDING RELAMPING																																								10,000		- 0		- 0

		NEW		SF040		NEW SF040		PUBLIC RECYCLING CENTER HHW STORAGE UNITS																																								10,000		- 0		- 0								SBR

		NEW		SF041		NEW SF041		SBR MAINTENANCE BAY																																								15,000		- 0		- 0								SBR

		NEW						Shoreway Banner 																																												3,000						production of temp banner for SEC building

		NEW						Ox Mtn Landfill Tipper assessment																																								4,000				4,000		4,000		4,000		Annual condition assesment of tipper

		New						Ox Mtn Landfill Tipper Maitenance and repair																																								- 0				- 0		25,000		4,000		Forecast

		New						SEC Building Maintenance budget																																								- 0				- 0		200,000		200,000		Forecast

		New						SEC site and utility repairs 																																								- 0				- 0		100,000		100,000		Forecast

		New						SEC pavement striping and general site condition																																								- 0				- 0		100,000		100,000		Forecast

		New						MRF Equipment repair budget																																								- 0				- 0		100,000		100,000		Forecast

		New						Solar engineering, install and maintenance																																								- 0				- 0		50,000		10,000		Forecast

								Misc

		520711				520711 		INSURANCE CONSTRUC FACILITY																						- 0		- 0		- 0		120,000		48,193				48,193		76,636				60,000		- 0		Cathy		- 0		- 0		new quote after construciton

		520321				520321 		PROGRAM CONTINGENCY				- 0				12,961				- 0				- 0		- 0				- 0		- 0				.												- 0						- 0		- 0

		520321		SF013		520321 SF013		PROGRAM CONTINGENCY				100,000				- 0				100,000				17,259		- 0				- 0		- 0				- 0												- 0						- 0		- 0

		SUB-TOTAL CAPITAL PROJECTS																						18,493						- 0				- 0		375,000		195,193				195,193		223,636				579,000		3,000		67,000		954,000		743,000		PROJECT TOTAL				BOND Total



		MASTER PLAN

		520339		MPPRE		520339 MPPRE		PRE CONSTRUCTION				- 0				- 0				- 0				- 0		- 0				175,569		- 0		- 0		- 0												- 0						- 0		- 0		175,569				175569

		520339		MP1DE		520339 MP1DE		PHASE 1 SCALE D&E				- 0				- 0				- 0				- 0		- 0				58,024		- 0		- 0		- 0												- 0						- 0		- 0		58,024				58024

		520339		MP1CN		520339 MP1CN		PHASE 1 SCALE CONSTRUCT				- 0				- 0				- 0				- 0		6,000				4,063		1,935,891		1,935,891		554,108		500,398				554,108		500,398		(53,710)		53,710				53,710		- 0		- 0		2,494,062				2,494,062

		520339		MP2DE		520339 MP2DE		A&E SERVICES				- 0				- 0				- 0				- 0		1,054,053				316,356		1,410,042		1,410,042		202,130		200,000				202,130		42,467		(159,663)		159,663				159,663		- 0		- 0		1,928,528				1,928,528

		520339		MP2MC		520339 MP2MC		PHASE 2 TS MRF CONST																						- 0		- 0		- 0												- 0		- 0				- 0						- 0

								PHASE 2 TS MRF CONST - SOFT COSTS																																						- 0		- 0				- 0		- 0				- 0

		520339		MP2CN		520339 MP2CN		PHASE 2 TS EXPAND CONST				- 0				- 0				- 0				- 0		- 0				- 0				- 0												- 0		- 0				- 0		- 0		- 0		- 0

		520339		MP3DE		520339 MP3DE		PHASE 2 MRF REBUILD D&E				- 0				- 0				- 0				- 0		- 0				15,891		- 0		- 0		- 0										- 0		- 0				- 0		- 0		- 0		15,891				15,891

		520339		MP3CN		520339 MP3CN		PHASE 3 MRF REBUILD CON				- 0				- 0				- 0				- 0		- 0				- 0				- 0												- 0		- 0				- 0		- 0		- 0		- 0

		520339		MP3MR		520339 MP3MR		PHASE 3 MRF EQUIP				- 0				- 0				- 0				- 0		- 0				- 0				- 0												- 0		- 0				- 0		- 0		- 0		- 0

		520339		MPCEN		520339 MPCEN		CONSTRUCTION MGT & ENG SUPPORT																								560,513		560,513		1,281,235		1,281,235				1,665,512		1,722,504		56,992		515,331		296,918		515,331						2,798,348				2,798,348

		520339		MPENG		520339 MPENG		STRUCTURAL ENGINEERING				- 0				- 0				- 0				- 0		- 0				- 0				- 0												- 0		- 0				- 0						- 0

		520339		MPFOC		520339 MPFOC		FACILITY OPER CONTRACT				- 0				- 0				- 0				- 0		- 0				- 0				- 0												- 0		- 0				- 0						- 0

		520339		MPSNP		520339 MPSNP		MASTER PLAN STUDY AND PLANNING				- 0				- 0				- 0				- 0		- 0				221,878				- 0												- 0		- 0				- 0						221,878				221,878

		520339		MP3EQ		520339 MP3EQ		PHASE 3 MRF EQUIPMENT INSTALLATION																										- 0												- 0		- 0				- 0						- 0

		UPDATED 2010 MASTER PLAN PROJECT NUMBERS																																												- 0		- 0				- 0						- 0

		520339		MPMRF		MRF Construction		MRF CONSTRUCTION																												7,001,800						7,000,000		6,416,508		(583,492)		3,655,492		2,103,219		3,655,492						10,072,000				10,072,000

		520339		MP_TS 		TS Construction		TS CONSTRUCTION																												3,547,700						1,000,000		571,540		(428,460)		4,886,460		379,899		4,886,460						5,458,000				5,458,000

		520339		MPMOB		Mobilization		Mobilization																												280,000		350,000				350,000		350,000		- 0		- 0				- 0						350,000				350,000

		520339		MPGEN		Sitework/General Construction		Sitework/General Construction																												369,995						210,000		120,033		(89,967)		936,967		429,253		936,967						1,057,000				1,057,000

		520339		MPOCC		Other Construction Costs (landscape,sign,roof,security)		Other Construction Costs (landscape,sign,roof,security)																												275,345						- 0		- 0		- 0		786,700		- 0		786,700						786,700				786,700

		520339		MPEQP		Equipment Purchase		Equipment Purchase																												9,634,450						8,113,204		7,749,707		(363,497)		6,523,493		3,660,831		6,523,493						14,273,200				14,273,200

		520339		MPEQI		Equipment Installation		Equipment Installation																												1,425,850						492,472		- 0		(492,472)		2,507,400		- 0		2,507,400						2,507,400				2,507,400

						Master Plan Contingency Dollars																																								- 0						- 0

						Bond - Non Contingent Costs																																								- 0						- 0

																																														- 0		- 0				- 0						- 0

		520320		BONDR				Non-Contingent Bond Issuance Cost																										90,500												- 0		- 0				- 0						90,500				90,500

		520339		CNTGC				Contingency - 10%																										- 0		2,342,400						1,121,074		1,051,933		(69,141)		3,632,867		518,609		3,632,867						4,684,800				4,684,800



		SUB-TOTAL MASTERPLAN										$   1,472,000				$   51,498				$   978,728				$   - 0		$   1,060,053				$   791,781		$   4,014,446		$   3,996,946		$   26,915,013		$   2,331,633		$   - 0		$   20,708,500		$   18,525,090		$   (2,183,410)		$   23,658,083		$   7,388,729		$   23,658,083		$   - 0		$   - 0		$   46,971,900				46,971,900

				Total per Bond Proforma																																																						$   46,971,000

		580200				580200 		DEPRECIATION - BUILDING				- 0				126,469				- 0				145,927		- 0				537,356				- 0		- 0												- 0						- 0		- 0		$   (900)				$   - 0

		580300				580300 		DEPRECIATION - EQUIPMENT				- 0				218,876				- 0				224,788		- 0				263,215				- 0		- 0		- 0										- 0						- 0		- 0

								TOTAL DEPRECIATION																370,715						800,571				- 0		- 0		- 0										- 0						- 0		- 0

		TOTAL CAPITAL PROJECTS & DEPRECIATION										$   1,472,000				$   396,844				$   1,957,457				$   389,208		$   2,120,106				$   1,592,352		$   4,014,446		$   3,996,946		$   27,290,013		$   2,526,826		$   - 0		$   20,903,693						$   24,237,083						$   954,000		$   743,000

																														ERROR:#N/A

																														ERROR:#N/A



																														35,599,736

																														(857,212)

																														34,742,524

																														ERROR:#N/A

				Actual vs Projected																																								$   (2,183,410)				$   2,183,410

																																										FORMULA For TOTAL												Actual 2008 +Actual 2009+ Projected 2010 + Proposed 2011

				Total master Plan Project																														4,788,727.30

				NOTE: FY2011 budget adjusted for carryover unspent money from FY2010
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