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Outreach and Technical 
Assistance Route ReviewsWaivers

Project Overview

● Cold-call non-compliant 
accounts to begin 
organics service

● Address customer 
concerns 

● Provide poster links and 
online resources 

● Assign a list of waivers to 
staff each month for 
review

● Assess eligibility for De 
Minimis and Physical 
Space waivers

● Review waiver protocol

● Lid flip all three waste 
streams for commercial 
and residential routes

● Assign a contamination 
level (low - high) to 
each container

● Leave contamination 
tags for residential 
accounts



Key Findings - Outreach TA

Total Number of Contacted 

Generators: 3,580

Started Service: 390

Submitted Waiver: 330

Refused Service: 72

Non-Responsive: 42



Key Findings - Outreach TA, continued

Total Number of Contacted 

Generators: 3,580

Phone calls: 2,288

Emails: 1,237

Site Visits: 105



Key Findings - Waivers

*Total Number of Waivers 

Assessed: 1,769

Waivers Approved: 1,744

Waivers Denied: 25

*Data reflects all waiver applications 

processed through the Recyclist 

Program Tracker.



Key Findings - Route Reviews

Total Number of Containers 

Inspected, 2022: 3,222

Garbage: 1,078

Recycling: 1,075

Organics: 1,069

Total Projected Number of 
Containers Inspected, 2023: 5,805



Outreach and Technical 
Assistance Route ReviewsWaivers

Barriers

● Billing phone number 
provided not being the 
correct contact

● Multi-family compliance 
concerns 

● Financial restrictions

● Incorrect form 
submissions

● Non-responsive 
customers to waiver 
questions

● Customers applying for 
waivers against staff 
recommendations

● Commercial accounts 
not having carts/bins set 
out

● Residential accounts 
being alarmed by staff

● Ensuring geographic 
efficiency



Questions?

Contact:

Lauren Beauban
lbeauban@scsengineers.com

mailto:lbeauban@scsengineers.com
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