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STAFF REPORT
To: RethinkWaste Board of Directors
From: Tj Carter, Program Manager I, Recycling and Compliance
Date: November 16, 2023 Board of Directors Meeting
Subject: Senate Bill (SB) 1383 Program Implementation Update
Summary

As detailed in the RethinkWaste SB 1383 Memorandum of Understanding, RethinkWaste staff has been
delegated a significant portion of the SB 1383 program responsibilities.

Staff continues to actively work with SCS Engineers and Recology to ensure the smooth and orderly transition of
designated SB 1383 tasks in time for the January 1, 2024 handoff.

Outreach Technical Assistance

At the beginning of 2021, the RethinkWaste service territory had roughly 7,500 commercial and MFD generators
who were non-compliant with a three-container system required by SB 1383. After an expansive effort by
RethinkWaste, SCS Engineers, and Recology, about 3,800 commercial and MFD generators have been
successfully onboarded into our commercial organics program.

Therefore, roughly 3,700 commercial and MFD generators remain non-compliant as of the writing of this staff
report. Recology has provided each Member Agency their SB 1383 compliance status as of September 2023.
Continued efforts are being taken to contact the remaining generators prior to enforcement actions that begin on
January 1, 2024. Together, Recology and RethinkWaste are meeting with Member Agency staff to discuss the
next steps with compliance and implementing SB 1383’s mandated enforcement steps beginning in January.

Enforcement

By January 1, 2024, jurisdictions are required to implement an inspection and enforcement program to ensure
organic waste generators comply with the requirements. The jurisdiction’s oversight and enforcement program is
also required to incorporate evaluations of edible food recovery, CAL Green Building Standards and Water
Efficient Landscape program requirements.

Although the responsibility to conduct enforcement activities for SB 1383 has not been delegated to
RethinkWaste, staff will support Member Agencies to conduct inspections and identify generators who are in
violation of SB 1383 requirements. It is anticipated the most likely violations are for those generators who have not
subscribed to the three-container collection systems (Landfill, Recycling, Composting) and those generators who
have high levels of contamination in their curbside containers.

Route Review Contamination Monitoring
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SB 1383 requires jurisdictions to conduct annual contamination monitoring of all three containers to keep
organics waste stream clean. In 2023, as they did in 2022, SCS Engineers conducted this review through
inspections of randomly selected containers on each collection route for solid waste, recyclable materials, and
organic materials.

In 2023, 5,805 containers were reviewed. RethinkWaste is working with SCS Engineers to put together a final
report on the contamination monitoring route reviews completed in August. The reviews, required by SB 1383,
have served as an important tool to identify items commonly misplaced in each waste streams on each Recology
route.

Background
September 2016, SB 1383 (Lara, Chapter 395, Statutes of 2016) established statewide methane emissions

reduction targets in an effort to reduce emissions of short-lived climate pollutants in various sectors of California’s
economy. It includes statewide goals to reduce the disposal of organic waste and recover edible food for human
consumption. To accomplish these statewide goals, SB 1383 regulations were developed, which were approved
on November 3rd, 2020, and include prescriptive requirements for jurisdictions related to recycling and organics
collection, inspection, and enforcement policies and programs and edible food recovery. RethinkWaste and its
Member Agencies need to comply with nearly all SB 1383 requirements by January 1, 2022 with the significant
exception that enforcement actions do not need to commence until January 1, 2024.

More information regarding SB 1383 can be found online at www.calrecycle.ca.gov/organics/slcp/.

Fiscal Impact
This is an information only report.

Attachments:
None
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A Public Agency

STAFF REPORT
To: SBWMA Board Members
From: Joe La Mariana, Executive Director
Cyndi Urman, Clerk of the Board/Associate Il
Date: November 16, 2023 Board of Directors Meeting
Subject: Details of Sponsorships and Donations Line Item in the RethinkWaste Budget

This staff report is for discussion purposes only and no formal action is requested of the Board of Directors. This
report has been prepared at the request of Board Member Froomin, who asked during the budget process for
additional information on what is being spent on sponsorships and donations each year.

Summary
The agency has historically provided sponsorships and donations to strategically aligned environmental

organizations, both locally and statewide, to further the agency’s mission of environmental stewardship and to
organizations whose missions with directly tie to RethinkWaste’s core values. In 2023 the budget for this line item
was $40,000 and 11 organizations have been supported by these funds. In 2024, staff has recommended
increasing that line item to $55,000 to further advance this list of expanding initiatives:

Extended producer responsibility—expansion to challenging/dangerous products
Product stewardship—expansion to challenging/dangerous products

Seeking supplemental funding for ZEV fleet transition and related site modifications
Plastic pollution reduction initiatives

Seeking expanded CRV funding

SB 1383—seeking expanded supplemental funding

Battery legislation implementation (rulemaking phase) and facility safety measures

Analysis
In 2023, the SBWMA sponsored eight industry-related and public events and conferences, as well as invested

strategic donations to advocacy groups focused on environmental stewardship and passing environmentally
positive legislation in California. These industry wide local conferences, and advocacy groups are dedicated to
achieving best practices in waste management, zero waste, recycling, compost, reuse, and waste prevention. In
addition, these conferences provide excellent educational opportunities not only for RethinkWaste staff, but also
future waste industry leaders.

Organizations RethinkWaste has supported to further its important legislative regulatory objectives through
targeted sponsorships and donations in 2023 include:

1. Sacramento-Based Environmental Legislative/Regulatory Advocacy partners:
o Californians Against Waste (Core emphasis: Recycling and Source Reduction)
e (California Product Stewardship Council (Core emphasis: Product/producer responsibility)
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2. Solid Waste/Recycling Advocacy partners:

e (California Resource Recycling Association (Premier Recycling/Source Reduction advocacy non-profit)
SWANA Gold Rush Chapter (Premier Solid Waste and Recycling advocacy non-profit)
SWANA California Legislative Task Force (Premier Solid Waste Leg/Reg advocacy workgroup)
Northern California Recycling Association (Premier Solid Waste regional advocacy non-profit)
Zero Waste Youth USA (Young professional industry development non-profit organization)

3. Community-Based Sustainability Organizations:
e Sustainable San Mateo County (Local sustainability non-profit organization)
e Acterra (Local sustainability non-profit organization)

Background
Sponsoring events and donating to these organizations directly aligns with the agency’s core responsibility to

advocate for environmental best practices through policy and legislation. As well as aligning with the agency’s
education goals by affording support to organizations providing education to those who are and will become
leaders in the industry and provide innovative waste management practices in our communities.

Fiscal Impact
This program identifies and cultivates essential industry and statewide advocacy partnerships that allows staff to

leverage agency funding to advance RethinkWaste’s legislation and regulatory goals. These goals are expressed
in the agency’s 2020-2024 Long Range Plan and our current legislative/regulatory platform. Throughout the year,
staff receives additional direction from the RethinkWaste Legislative Committee and the Board.

$55,000 has been included in the FINAL FY 2024 budget (line 24, Expenditure Summary worksheet).

Attachments:
None
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A Public Agency

STAFF REPORT
To: SBWMA Board Members
From: John Mangini, Senior Finance Manager
Date: November 16, 2023, Board of Directors Meeting
Subject: 2023/24 Finance and Rate Setting Calendar

Recommendation
This is an informational report, and no action is necessary.

Summary
The purpose of this staff report is to keep the Board and Member Agency staff informed on the schedule of

important financial and rate setting events in 2023. This staff report is updated as necessary and included in the
Board packet each month.

2023 Schedule of Finance, Contractor Compensation and Rate Adjustment Activities:

February 2023
o Recology submits SB 1383 compliance cost projections for expanded account support services for agency review
(Due: Feb.17) (Complete)

March 2023
e Recology submission of the unaudited 2022 Revenue Reconciliation Report (Due: March 31) (Complete)
April 2023
o Board consideration of Recology’s proposed costs of expanded SB 1383 support services (Complete)
June 2023
o  Mid-year review of the adopted FY2023 SBWMA Operating Budget (June 13-Finance Committee; June 22-BOD)
(Complete)
e Recology’s 2024 Compensation Application submission to the SBWMA/Member Agencies (Due: June 15)
(Complete)
o SBWMA / Member Agency submit comments to Recology on its 2024 Compensation Application (Due: June 30)
(Complete)

o SBWMA issues Member Agency letters requesting formal confirmation on their estimated 2024 Member Agency
fees (e.g., franchise fees) to be included in their 2024 solid waste rates. (Complete)

e Review of Recology’s Revenue Reconciliation Report from the independent Financial Systems audit report
(Complete)

July 2023
o Planning Note: New Facility Operator Contractor’s Year 1 costs have been submitted and are the result of
the 2024 negotiated costs during recent contract award process. (Complete)
e Recology revised 2024 Compensation Application submission to SBWMA/Member Agencies (Due: July 14)
o SBWMA issues the following reports to the Board and Member Agency staff for review and comment: (Complete)
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o 1. Estimated 2023 and 2024 residential and commercial base revenue

o 2. Estimated collected tonnage for 2023 and 2024.

o 3. Summary of 2024 Member Agency fees to be used in the 2024 cost projections based on Member
Agency feedback.

August 2023
o SBWMA issues the Draft Report Reviewing Recology’s 2024 Compensation Application, recommended total
Revenue Requirement, and Rate Adjustment (Due: August 11) Comments due from Member Agencies on draft
Reports Reviewing Recology’s 2024 Compensation Application (Due: August 25) (Complete)

September 2023
o SBWMA TAC Meeting reviewing Pre-Final Report Reviewing Recology’s 2024 Compensation Application
(September 14). (Complete)
o SBWMA issues Amended Final Report Reviewing Recology’s 2024 Compensation Application including the
recommended total Collection Rate Adjustment for 2024. (September BOD Packet) (Complete)
o Approval of Recology 2024 Compensation Application and total recommended Revenue Requirement
(September 28 BOD Meeting) (Complete)

October 2023
e Finance Committee review of SBWMA’s DRAFT FY2024 Budget (October 10) (Merged w/October 26 BOD mtg.)
e SBWMA Board Study Session: Review (Draft) 2024 Fiscal Year Budget + CIP Plan (October 26) (Complete)

September — December 2023
e Member Agencies establish/issue Prop. 218 notices and approve their final 2024 solid waste rates (In Progress)

November 2023
e Approval of the SBWMA'’s Final Fiscal Year 2024 Budget at the November 16t Board meeting

2024 Schedule of Finance, Contractor Compensation and Rate Adjustment Activities:

March 2024
e Recology submission of the unaudited 2023 Revenue Reconciliation Report (Due: March 29)

June 2024
e Mid-year review of the adopted FY2024 SBWMA Operating Budget (June 11-Finance Committee; June 27-BOD)
e Recology’s 2025 Compensation Application submission to the SBWMA/Member Agencies (Due: June 14)
e SBWMA / Member Agency submit comments to Recology on its 2025 Compensation Application (Due: July 1)
e SBWMA issues Member Agency letters requesting formal confirmation on their estimated 2025 Member Agency
fees (e.g., franchise fees) to be included in their 2025 solid waste rates.
Review of Recology’s Revenue Reconciliation Report from the independent Financial Systems audit report
e Approval of the FY2023 Audited Financial Statements

July 2024
e Recology revised 2025 Compensation Application submission to SBWMA/Member Agencies (Due: July 15)
o SBWMA issues the following reports to the Board and Member Agency staff for review and comment:
o 1. Estimated 2024 and 2025 residential and commercial base revenue
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o 2. Estimated collected tonnage for 2024 and 2025.
o 3. Summary of 2025 Member Agency fees to be used in the 2025 cost projections based on Member
Agency feedback.

August 2024
o SBWMA issues the Draft Report Reviewing Recology’'s 2025 Compensation Application, recommended total
Revenue Requirement, and Rate Adjustment (Due: August 9) Comments due from Member Agencies on draft
Reports Reviewing Recology’s 2025 Compensation Application (Due: August 23)

September 2024
o SBWMA TAC Meeting reviewing Pre-Final Report Reviewing Recology’s 2025 Compensation Application
(September 13).

o SBWMA issues Amended Final Report Reviewing Recology’s 2025 Compensation Application including the
recommended total Collection Rate Adjustment for 2025. (September BOD Packet)

e Approval of Recology 2025 Compensation Application and total recommended Revenue Requirement
(September 26 BOD Meeting)

October 2024
e Finance Committee review of SBWMA’s DRAFT FY2025 Budget (October 8)
e SBWMA Board Study Session: Review (Draft) 2025 Fiscal Year Budget + CIP Plan (October 24)

September - December 2024
o Member Agencies establish/issue Prop. 218 notices and approve their final 2025 solid waste rates

November 2024
o Approval of the SBWMA's Final Fiscal Year 2025 Budget at the November 21t Board meeting
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South Bayside Waste Management Authority

Check Detail

September 2023
Transaction
Date Num Name Memo/Description Account Type Amount
100010 Wells Fargo Bank
09/07/2023 ACH  STERLING HSA September 2023 HSA 100010 Wells Fargo Bank Expense -1,095.09
September 2023 - Sterling HSA 501025 Benefits - Sterling HSA 1,095.09
09/08/2023 ACH  JOHN HANCOCK USA 100010 Wells Fargo Bank Expense -13,399.54
EE Contribution PPE 08/31/2023 501010 Benefits - Retirement Employee 5,962.07
ER Contribution PPE 08/31/2023 501015 Benefits - Retirement Employer 7,437.47
09/08/2023 ACH  JOHN HANCOCK USA 100010 Wells Fargo Bank Expense -13,299.81
EE Contribution PPE 08/03/2023 501010 Benefits - Retirement Employee 6,043.66
ER Contribution PPE 08/03/2023 501015 Benefits - Retirement Employer 7,256.15
09/08/2023 ACH  JOHN HANCOCK USA 100010 Wells Fargo Bank Expense -564.24
EE Contribution PPE 08/02/2023 501010 Benefits - Retirement Employee 188.08
ER Contribution PPE 08/02/2023 501015 Benefits - Retirement Employer 376.16
09/08/2023 ACH  JOHN HANCOCK USA 100010 Wells Fargo Bank Expense -13,430.49
EE Contribution PPE 08/02/2023 501010 Benefits - Retirement Employee 6,028.10
ER Contribution PPE 08/02/2023 501015 Benefits - Retirement Employer 7,402.39
09/11/2023 ACH  WELLS FARGO 100010 Wells Fargo Bank Expense -550.25
AUGUST 2023 Client Analysis Service Charge 503005 Bank Fees & Services 550.25
INV# 15550687
09/13/2023 11868 SPECTRIOLLC ACCT# SPX884553 100010 Wells Fargo Bank Check -220.00
Digital Signage Subscription: September 2023 507035 Education Center Operations 220.00
09/13/2023 11869 BEECHER ENGINEERING INC INV# 0823-80 100010 Wells Fargo Bank Check -1,320.00
horeway Project its: 07/25/202: 24/2023 505035 Project Assessments 1,320.00
09/13/2023 11870 SCAPES INC Inv# 62052 100010 Wells Fargo Bank Check -375.00
Shoreway Facility Cost- August 2023 507015 Shoreway Facility Cost 375.00
09/13/2023 11871 SLOAN VAZQUEZ, INC. Inv## SBWMA-084 & SBWMA-085 100010 Wells Fargo Bank Check -15,890.50
MRF Modification Development of Procurement Objectives July 2023 505035 Project Assessments 10,237.50
MRF Modification Development of Procurement Objectives Expense
Reimbursement July 2023 505035 Project Assessments 5,653.00
09/13/2023 11872 T3CHCOMP INC INV# 2301-003 SBWMA T3 23-08 100010 Wells Fargo Bank Check -14,353.25
Strategic CAD Concepts 08/21/2023-08/27/2023 505035 Project Assessments 14,353.25
09/13/2023 11873 WALSCHON FIRE PROTECTION INC Voided - Voided - Voided - Inv# 230173.1 & 230156.1 100010 Wells Fargo Bank Check 0.00
INV# 230173.1 Fire Protection Services 507030 Shoreway Charges 0.00
INV# 230156.1 Fire Protection Services 507030 Shoreway Charges 0.00
Load Date: 08/21/2023, 08/23/2023, 08/25/2023, 08/31/2023
09/13/2023 11874 E-RECYCLING OF CALIFORNIA 143.011, 143.012 100010 Wells Fargo Bank Check -2,439.78
12304140 400400 E-Recycling Revenue -488.21
12304142 400400 E-Recycling Revenue -441.32
12304144 400400 E-Recycling Revenue -699.20
12304226 400400 E-Recycling Revenue -302.18
12304389 400400 E-Recycling Revenue -508.87
09/13/2023 11875 HF&H CONSULTANTS LLC Invi# 9720504 100010 Wells Fargo Bank Check -817.50
SBWMA - 2023 SW Rate Survey July 2023 505000 Rate Review 817.50
09/13/2023 11876 CITY OF REDWOOD CITY Inv# 477011 100010 Wells Fargo Bank Check -32,689.75
Accounting services - 4th Quarter FY22-23 04/01/2023-06/30/2023 Finance &
acct services provided by RWC to SBWMA 502015 Accounting Services 32,689.75
09/13/2023 11877 Environmental and Energy Consulting Inv# 3014 & Inv# 2938 100010 Wells Fargo Bank Check -12,000.00
Legislative Services; Consulting & Lobbying August 2023 504000 Legislative & Reg Advocacy 6,000.00
Legislative Services; Consulting & Lobbying June 2023 504000 Legislative & Reg Advocacy 6,000.00
09/13/2023 11878 JASK DIGITAL PRINT AND COPY SOLUTIONS Inv# 0901-6900 100010 Wells Fargo Bank Check -800.27
Bulky Item Collection Brochures 5060205 Residential Outreach Programs 400.14
Bulky Item Collection Brochures 5060203 Multi-Family Outreach 400.13
Employee Expense Reimbursement: 08/14/23, 08/16/23, 12/31/22, 06/22/23,
09/13/2023 11879 Joanna Rosales 06/21/23, 05/11/23, 04/17/2023 100010 Wells Fargo Bank Check -139.75
Employee Expense Reimbursement 503060 Conferences & Meetings 133.20
Employee Expense Reimbursement 503030 Office Supplies 6.55
09/13/2023 11880 GIGANTIC IDEA STUDIO INV# 4085 100010 Wells Fargo Bank Check -9,982.50
Multi-Year Outreach Campaign July 2023 5060203 Multi-Family Outreach 4,991.25
Multi-Year Outreach Campaign July 2023 5060205 Residential Outreach Programs 4,991.25
09/13/2023 11881 ASCENT ENVIRONMENTAL INC Inv. # 20230031.01-3 100010 Wells Fargo Bank Check -30,580.00
SBWMA - 2022 Electronic Annual Reports - July 2023 502006 SB 1383 Technical Assistance 30,580.00
09/13/2023 11882 AARONSON DICKERSON COHN & LANZONE, APC  Inv# 1901 100010 Wells Fargo Bank Check -6,311.25
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09/13/2023

09/13/2023

09/13/2023

09/13/2023

09/13/2023

09/13/2023

09/13/2023

09/13/2023

09/13/2023

09/21/2023

09/26/2023

09/26/2023

09/27/2023

09/27/2023

09/27/2023

09/27/2023

09/27/2023

09/27/2023

09/27/2023

11883

11884

11885

11886

11887

11888

11889

11890

11891

ACH

WIRE

11892

11893

11894

11895

11896

11897

11898

Comcast

COMMON GOAL CONSULTING GROUP, INC

LANALERT, INC.

KBA DOCUMENT SOLUTIONS LLC

KRJ DESIGN GROUP

SAN MATEO COUNTY TRANSIT DISTRICT

CITY OF SAN CARLOS

UNIVOIP INC

WELLS FARGO

GUARDIAN LIFE INSURANCE CO OF AMERICA

MODERN HR, INC.

Anthem Blue Cross

MEGHAN PLETSCH

SHRED WORKS INC

S. Groner and Associates (SGA)

BROWNING FERRIS INDUSTRIES OF CA INC

BFI OF CALIFORNIA INC Ox Mtn Landfill - 4227

RECOLOGY BLOSSOM VALLEY ORGANICS-N

ZANKER RECYCLING

August 2023

Acct# 8155 20 033 0447972
Utilities; services from Aug 29 to Sept 28 2023

INV# 019
August 2023

Invi# 1796
IT Services 09/01/2023

Invi 9677543
Office Equipment; Contract# 42087343

INV# 0823A-9550

INV# 0823A-9550 DESIGN SERVICES AUGUST 2023

Inv# SA-29759
Customer: AUDI-01

Sept 2023 Rethink Waste BOD Meeting

INV# 22342
June 2023 Library Utility & Janitorial Charges

IN13220
September 2023

Acct# 4856 2003 7906 1909
Outstanding Balance as of: 08/28/2023

WF 08/28/2023
WF 08/28/2023
WF 08/28/2023
WF 08/28/2023
WF 08/28/2023
WF 08/28/2023
WF 08/28/2023
WF 08/28/2023
WF 08/28/2023
WF 08/28/2023
WF 08/28/2023
WF 08/28/2023
WF 08/28/2023
WF 08/28/2023
WF 08/28/2023

October 2023 life insurance

PPE 9/09/23
PPE 9/09/23
PPE 9/09/23
PPE 9/09/23
PPE 9/09/23
PPE 9/09/23
PPE 9/09/23
PPE 9/09/23
PPE 9/09/23

Group insurance - October 2023

AUG-SEPT 2023 EMPLOYEE EXPENSE REIMBURSEMENT
AUG-SEPT 2023 EMPLOYEE EXPENSE REIMBURSEMENT
AUG-SEPT 2023 EMPLOYEE EXPENSE REIMBURSEMENT

Inv# 44415 & 44424

Inv# 44415 Shred Events Foster City Truck #1 09/16/2023
Inv# 44415 Shred Events Foster City Truck #2 09/16/2023

Inv# 3381
Inv# 3381 August 2023 web hosting
Inv# 3381 Shoreway Tours

Inv# 4278-100008621
Cust# 4-4278-1001002

Disposal Newby August 2023
Inv. #4227-000066327
Cust#4-4227-0000552

DISPOSAL OX MTN. - August 2023

Inv # 200035
DISPOSAL-BVON - August 2023

Inv# 202308343

502005 Board Counsel

100010 Wells Fargo Bank
503020 Utilities & Phone

100010 Wells Fargo Bank
505005 Facility Improvement Oversight

100010 Wells Fargo Bank
502020 IT Support

100010 Wells Fargo Bank
503035 Office Equipment Costs

100010 Wells Fargo Bank
503025 Tenant Improvements

100010 Wells Fargo Bank
502010 Board Administration

100010 Wells Fargo Bank
503020 Utilities & Phone

100010 Wells Fargo Bank
503020 Utilities & Phone

100010 Wells Fargo Bank

503060 Conferences & Meetings

503060 Conferences & Meetings

503060 Conferences & Meetings

5060208 In-School Environmental Education
507035 Education Center Operations
503065 Training

502010 Board Administration

502010 Board Administration

5060208 In-School Environmental Education
506030 Shred Event Svcs (pass thru)
506030 Shred Event Svcs (pass thru)
502010 Board Administration

5060208 In-School Environmental Education
507035 Education Center Operations
503005 Bank Fees & Services

100010 Wells Fargo Bank
501035 Benefits - Guardian Life

100010 Wells Fargo Bank

500000 Salaries - Admin

500100 Salaries - Recycling

500110 SB1383 Staff

501000 Benefits - Payroll Taxes
501005 Benefits - Workers Comp Ins
501010 Benefits - Retirement Employee
501030 Benefits - CPE Fee

500150 Salaries - Car Allowance
500200 Salaries - Opt Out Medical

100010 Wells Fargo Bank
501020 Benefits - Medical

100010 Wells Fargo Bank
503060 Conferences & Meetings
507035 Education Center Operations

100010 Wells Fargo Bank
506030 Shred Event Svcs (pass thru)
506030 Shred Event Svcs (pass thru)

100010 Wells Fargo Bank

502025 Website Support
507035 Education Center Operations

100010 Wells Fargo Bank
5070102 Disposal & Processing - NEWBY

100010 Wells Fargo Bank
5070101 Disposal & Processing - OX

100010 Wells Fargo Bank
5070103 Disposal & Processing - BVON

100010 Wells Fargo Bank

Check

Check

Check

Check

Check

Check

Check

Check

Check

Expense

Expense

Expense

Check

Check

Check

Check

Check

Check

Check

6,311.25

-470.04
470.04

-5,437.50
5,437.50

-3,903.41
3,903.41

-489.26
489.26

-3,495.00
3,495.00

-72.00
72.00

-4,184.60
4,184.60

-665.72
665.72

-2,697.33
117.52
9.66
72.10
241.55
109.98
99.00
96.47
49.00
63.35
45.00
181.50
1,434.36
164.70
-13.93
27.07

-1,004.60
1,004.60

-61,790.13
24,985.37
31,555.49

4,267.00
1,014.77
341.17
-5,922.68
749.40
3,200.00
1,699.61

-12,416.79
12,416.79

-185.32
35.94
149.38

-1,922.00
961.00
961.00

-1,930.80

1,443.00
487.80

-423,381.60
423,381.60

-1,043,581.01
1,043,581.01

-326,124.33
326,124.33

-373,131.09
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09/27/2023

09/27/2023

09/27/2023

09/27/2023

09/27/2023

09/27/2023

09/27/2023

09/27/2023

09/27/2023

09/27/2023

09/27/2023

09/27/2023

09/27/2023

09/27/2023

09/27/2023

09/29/2023

11899

11900

11901

11902

11903

11904

11905

11906

11907

11908

11909

11910

11911

11912

11913

WIRE

HF&H CONSULTANTS LLC

PREMIER ACCESS INSURANCE COMPANY

VISION SERVICE PLAN (CA)

E-RECYCLING OF CALIFORNIA

WILLARD DANIEL DECKER JR

SCS ENGINEERS

AT&T

TANNER PACIFIC INC

WALSCHON FIRE PROTECTION INC

AAA BUSINESS SUPPLIES

A+ LIVESCAN SERVICES

DEPARTMENT OF JUSTICE

CALIFORNIANS AGAINST WASTE

CYNDI URMAN

SHRED-IT, c/o STERICYCLE, INC

SOUTH BAY RECYCLING LLC

Disposal Zanker August 2023

Inv# 9720530
SBWMA - 2023 SW Rate Survey August 2023

Group ID 17242
Reg ID 1000550973

Benefits; Biling period October 2023; Registration ID: 1000550973

Statement# 818821746
ClientlD 3010464

Benefits - VSP - Coverage period: October 2023

Load Date: 08/30/2023, 09/01/2023, 09/06/2023, 09/07/2023, 09/08/2023,

09/13/2023
143.011, 143.012

12304147
12304214
12304465
12304466
12304492
12304493
12304590
12304611

Inv# 3055, 3069
Project 06/01/2021-04/30/2023
Shoreway Project Assessment 05/01/2023-08/31/2023

Inv# 0479188
Proj# 01222053.00

Inv# 0479188 SBWMA SB 1383 Assistance August 2023

Acct. #650-596-7146-704-9
Shoreway Facility cost; monthly service Sep 13th thru Oct 12th 2023

Inv# 223-212 & 223-259
Underground Storage Tanks Removal 06/01/2023-06/30/2023
Underground Storage Tanks Removal 08/01/2023-08/31/2023

Inv# 230069.1
INV# 230069.1 Fire Protection Services

Inv#: 2289002-0, 2289002-1, 2289596-0
Acct#: 207917

INV# 2289002-0
INV# 2289002-1
INV# 2289596-0

Inv# 16107
Cust: ReThink Waste

Live scan fingerprinting: Caroline Pietrzyk

Inv# 682023
Cust# 156971

LS08010831 - FINGERPRINT

INV# 649
CAWF LOCAL GOVERNMENT COLLAB RENEWAL

June 2023 - August 2023 Employee Expense Reimbursement
June 2023 - August 2023 Employee Mileage Reimbursement
June 2023 - August 2023 Employee Conf & Meetings Reimbursement

INV. # 8004576779
CUST. 1000112195

08/29/2023 Regular Service

2023-07
2023-07
2023-07
2023-07
2023-07
2023-07
2023-07
2023-07
2023-07
2023-07

5070104 Disposal & Processing - ZANKER

100010 Wells Fargo Bank
505000 Rate Review

100010 Wells Fargo Bank
501035 Benefits - Guardian Life

100010 Wells Fargo Bank
501035 Benefits - Guardian Life

100010 Wells Fargo Bank

400400 E-Recycling Revenue
400400 E-Recycling Revenue
400400 E-Recycling Revenue
400400 E-Recycling Revenue
400400 E-Recycling Revenue
400400 E-Recycling Revenue
400400 E-Recycling Revenue
400400 E-Recycling Revenue

100010 Wells Fargo Bank
505035 Project Assessments
505035 Project Assessments

100010 Wells Fargo Bank
502007 SB1383 Outreach Technical Assistance/
Route Auditing/Waiver Mgmt

100010 Wells Fargo Bank
507015 Shoreway Facility Cost

100010 Wells Fargo Bank
505035 Project Assessments
505035 Project Assessments

100010 Wells Fargo Bank
507030 Shoreway Charges

100010 Wells Fargo Bank
503030 Office Supplies

503030 Office Supplies

503060 Conferences & Meetings

100010 Wells Fargo Bank
503030 Office Supplies

100010 Wells Fargo Bank
503030 Office Supplies

100010 Wells Fargo Bank
503070 Sponsorship & Donations

100010 Wells Fargo Bank
503050 Mileage reimbursements
503060 Conferences & Meetings

100010 Wells Fargo Bank
503030 Office Supplies

100010 Wells Fargo Bank

5070105 Disposal & Processing - OTHER
5070105 Disposal & Processing - OTHER
507005 Operator Compensation SBR
400350 Miscellaneous Revenue

6001001 Facilities Improvements (SF049)
507005 Operator Compensation SBR
507025 Credit Card Charges

507005 Operator Compensation SBR
507015 Shoreway Facility Cost

507005 Operator Compensation SBR

Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

Expense

373,131.09

-5,142.50
5,142.50

-1,183.80
1,183.80

-196.24
196.24

-4,253.74
-791.59
-461.75
-713.17
-575.65
-284.60
-656.86
-536.89
-233.23

-19,483.00
753.00
18,730.00

-59,381.52

59,381.52

-1,978.83
1,978.83

-4,727.50
3,100.00
1,627.50

-24,471.00
24,471.00

-312.20
182.99
86.55
42.66

-35.00
35.00

-49.00
49.00

-4,000.00
4,000.00

-74.12
10.74
63.38

-169.49
169.49

-1,762,412.29
46,651.76
-61,778.12
11,079.57
1,639.76
89,520.07
34,902.61
8,057.43
2,183.14
6,028.56
1,627,407.03

TOTAL

$4,325,011.73
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STAFF REPORT
To: SBWMA Board Members
From: John Mangini, Senior Finance Manager
Date: November 16, 2023, Board of Directors Meeting
Subject: Check Register Detail for September 2023

Recommendation
This is an informational item only and no action is required. This report was requested by the Board members.

Summary
The purpose of this report is to provide transparency to the Board and the public on the actual spending by the

SBWMA. All payments issued in September, 2023 are listed on the attached (Attachment A) report for review.

Analysis

As of July 1, 2019, the SBWMA entered into a contract with the City of Redwood City for accounting services
including the issuing of all payments and deposit of all receipts. In accordance with the SBWMA and the City of
Redwood City’s policies, checks are normally issued every two weeks. All SBWMA invoices are approved for
payment by the program manager and then by the Executive Director or Finance Manager. The total transactions
for September 2023 summed $4,325,011.73, as detailed in Attachment A.

If you have any questions on this, please contact Cyndi Urman or John Mangini.

Attachments:
Attachment A — September 2023 Check Register Detail
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STAFF UPDATE
2024 SBWMA Meeting Planning Guide

eBoard Meetings eFinance Committee Meetings eTAC Meetings
e Legislative Committee Meetings e Pub Ed Committee Meetings (thd)
e Zero-Waste Committee Meetings e Agency-Sponsored Community Events

December 2023
No Meetings
*2024 Meetings Schedule

January 2024

16: Finance Committee Meeting
e Review of 2022 Audited Financial Statements
e Review of 2024 Investment Policy

25: Board Meeting

e Public Education & Environmental Education Annual Program Recap

¢ Resolution Approving a 3-Year Contract with Routeware (formerly Recyclist) for SB1383
Compliance Tracking
Approval of the Audited Financial Statements for the period ending December 31, 2022
SBI Month One Operations Update
Resolution Approving a 1-year Contract with Mailhouse
Closed Session: Executive Director Performance Evaluation

February 2024

15: Zero Waste Committee
e MRF—Phase 2 concepts
e ZEV-Site EV Capacity Planning update
o Site Signage project update

22-/, Day Board & TAC Retreat

March 2023

14: TAC Meeting

SBWMA BOD PACKET11/16/2023 AGENDA ITEM: 9E - p1



28: Board Meeting

April 2023

25: Board Meeting
e Resolution Approving 2023 Annual Report

TBD: Earth Day Event

May 2023

9: TAC Meeting
23: Board Meeting

June 2023

11: Finance Committee Meeting
e Mid-Year Budget Review

e Site Planning—Source of Funds/Options review w/KNN

27: Board Meeting
o FY2024 mid-year budget review

e Resolution Approving the findings from the annual Operational Systems/Financial Systems Audits

e Mid-Session Legislative Update

July 2023
25: Board Meeting

August 2023

8: TAC Meeting
No Board Meeting — DARK

September 2023
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10: Finance Committee Meeting

12: TAC Meeting

26: Board Meeting
e Closed Session: Executive Director Performance Evaluation
e Resolution Approving Annual Contractor Compensation Applications

October 2023

8: Finance Committee Meeting
e Review of DRAFT FY2025 budget

TBD: Rethink Recycling Day

24: Board Study Session
e Review of DRAFT FY2025 Budget
e Discussion on Operating Expenses
e (Capital Improvement Plan Discussion for 2025

November 2023

21: Board Meeting
e Approval of FY2025 Budget
e 2024 Legislative Session Recap

e Approval of a 2-year contract for Legislative Policy Advocate and Consulting

December 2023

No Board Meeting — DARK

*The 2024 Meeting schedule will be approved at the November 16, 2023 Board Of Director’s Meeting
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