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SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY

MEETING OF THE BOARD OF DIRECTORS
November 16, 2023- 2:00 p.m.

Canada College Building 6 Rooms 101 & 102

MINUTES

Call to Order: 2:04 PM

1. Call to Order/Roll Call

2. Public Comment (Closed Session)
Persons wishing to address the Board on matters NOT on the posted agenda may do so. Each speaker is limited to three
minutes. If there are more than five individuals wishing to speak during public comment, the Chairman will draw five speaker
cards from those submitted to speak during this time. The balance of the Public Comment speakers will be called upon at the
end of the Board Meeting. If the item you are speaking on is not listed on the agenda, please be advised that the Board may
briefly respond to statements made or questions posed as allowed under The Brown Act (Government Code Section 54954.2).
The Board's general policy is to refer items to staff for attention, or have a matter placed on a future Board agenda for a more
comprehensive action or report and formal public discussion and input at that time. Speakers may also submit comments via

email prior to the meeting by sending those comments to rethinker@rethinkwaste.org.

None

3. Executive Director’s Report

Executive Director La Mariana welcomed everyone to the meeting and gave the following updates.

Agency Present Absent | Agency Present Absent
Belmont X Redwood City X

Burlingame X San Carlos X

East Palo Alto X (3:13PM) | San Mateo X

Foster City X County of San Mateo X
Hillshborough X West Bay Sanitary District X
Menlo Park X

e The transition preparation for the SBI Operations continues, and things are moving quickly as the
January first date approaches. He has made the decision to close operations on December 31 to help
smooth the transition.

e The City of Belmont has a SB 1383 position open, if there is anyone qualified for the position, please

encourage them to apply.
e Recology had a cyber security issue for the past few weeks that has affected all of their data.

o Carl Mennie Recology Vice President explained the issue and noted that the investigation is

ongoing and Recology is working to resolve the issue and will keep the Board updated.

Lastly, Executive Director La Mariana thanked the Board and TAC members for their service to RethinkWaste in

2023

4. Approval of Consent Calendar
Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion on
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these items unless members of the Board, staff or public request specific items be removed for separate action. ltems removed

from the Consent Calendar will be moved to the end of the agenda for separate discussion.

A.  Approval of the Minutes from the October 26, 2023, Board of Directors Meeting and Board/Finance

B. Approval of the 2024 SBWMA Board of Directors and Brown Act Committees Meeting Calendars

Committee Study Session

Motion/Second: Royse/Brownrigg
Voice Vote: All in favor 9-0-0-2

5. Administration and Finance
A. Resolution Approving the FY2024 Operating Budget and Five-Year Capital Improvement
Plan Projections

| Agency Yes No Abstain | Absent | Agency Yes | No Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X

Staff Mangini presented the final 2024 budget noting that nothing except the new office has changed since

the October study session. He also noted that based on feedback from the study session staff plans to

engage HF&H consulting to develop an in depth 5-year capital plan.

There were no questions
Motion/Second: Romero/Froomin

Voice Vote: All in favor 9-0-0-2

6. Collection and Recycling Programs Support and Compliance

No items

7. Shoreway Operations and Contract Management
A. Resolution (1) Approving Plans and Specifications of the SBWMA Administration Office Tenant
Improvement Project Located at 1245 San Carlos Avenue, Suite E, San Carlos, California, and

(2) Authorizing Bidding of the Project for Construction, Authorizing the Executive Director to Execute

a Construction Contract for the Project in the Amount of $1,110,583 and Approving a 17.5%

Contingency for change orders (Approved by the Executive Director).

| Agency Yes No Abstain | Absent | Agency Yes | No Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X

Executive Director La Mariana gave an overview of the staff report and introduced the architectural team.

Chair Aguirre asked if the price in the staff report $1,110.000.00 is for the construction, noting there was a
much lower number for construction previously.

Executive Director La Mariana answered yes, that is the construction cost, it does not include furniture and
fixtures, there was several $850,000 originally estimated, but as we got into the project specifics, and as
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board member Romero pointed out in that first meeting that original number was tight, and even with the
value engineering the team has done $1.1M is where it ended up.

Chair Aguirre as a public agency she wanted to make sure the optics of how the money is being spent is a
benefit to all of our communities.

Member Royse asked for further explanation on the 17.5 contingency.

Executive Director La Mariana noted that most projects plan for 10%, but the 17.5 is two numbers combined
a 7.5% bid contingency, plus 10% project contingency. At the advice of counsel, the decision was made to
combine the two and just go with the base bid budget and put the total 17.5% contingency with the project.
He noted that if the bids come in higher than the architects estimate, that 7.5% was originally there to keep
the project moving along since the board doesn’t meet again until late January.

Member Royse commented that there was quite a bit of leeway in the savings over time of buying versus
renting, so even with this increase the long tern cost savings of buying is still worth it.

Member Romero noted that he didn’t think there should be a 17.5% contingency for change orders if the bid
comes in at or below the architects estimate. And if the bids come in then remove the 7.5% and have
construction contingency at 10%.

Member Froomin asked for an updated cost benefit analysis to include the construction and buildout cost.

Member Romero made a motion to lower the construction contingency to 10% but keep the 7.5% for bid
contingency to keep the project moving.

Member Rak seconded the motion.
Voice Vote: 9-0-0-2

| Agency Yes No Abstain | Absent | Agency Yes | No Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X

B. Presentation by CARB Board Member Davina Hurt on future regulations affecting the Shoreway Facility

CARB Board Member Davina Hurt gave a presentation highlighting the issues and challenges to meet the
CARB and Air District policies and regulations for RethinkWaste. She listed these priorities for
RethinkWaste to be considering: 1) Zero emissions vehicles and fleets. 2) SB 1383 being a critical
component of the state’s goals to reduce methane emissions. 3) SB1440 which creates additional markets
for biofuels. 4) Embracing circular economy principles as a road map in master planning. 5) infrastructure
challenges that are the Achilles Heel of progress. And lastly, 6) low carbon fuel standard, fining a fuel that
doesn't’ cause combustion. She noted that these are the areas RethinkWaste should be focusing on for
policy making, investing, and regulatory streamlining.

Member Loraine asked for an expansion on the concept of circular waste systems.
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Davin Hurt explained the circular waste systems ensure that anything that would become waste would get
redirected and used in a new way. Some examples include reuse of clothing, waste to energy or fuel,
something that regenerates into something new.

Member Brownrigg noted that one of the barriers to creating energy from waste for this agency has been the
tipping fees that wastewater treatment plants charge (for processing our outbound organics slurry), and he
suggested the CARB could help by mandating that if an product was being turned into fuel there would be
no tipping fee charged.

Davina Hurt noted that CARB has yet to take the extra step to create a mandate as what they are doing is
already painful for many agencies, but she thought it was a good suggestion, but she would start having a
narrative on the subject.

Member Rak asked if there was a path for biofuels and hydrogen as opposed to the current mandates for EV
only.

Davina Hurt answered that any zero-emission option is on the table, biofuels, hydrogen that is not created
using combustion etc.

Member Romero asked why the focus is on technological solutions and not on consumption.

Davina Hurt answered that while she agrees with Member Romero, in America taking someone’s car away
is taking away their freedom, so the technology can change the way we live, but it is true the way we have
been living we can not continue to live the same, but it's going to take a lot of political will to make it happen.

Staff Rosales-Jose asked if the same state regulations are affecting public transit.

Davina Hurt answered yes, right now they are focused on school buses, but we really need to focus on
better public transportation as we focus on converting to zero emission public transportation.

Staff Gans commented that he'd like the CARB agency staff to offer leadership and models to all the waste
agencies that are trying to meet these regulations.

Davina Hurt noted that she’s been in the policy world, she would have to ask the question about operations.

TAC Member Brown wanted to have a conversation about the disconnect between state and regional levels
to reduce obstacles to get grant funds out to help people get their fleets converted.

Executive Director La Mariana closed by noting that Recology has just completed a 34 pilot of an EV
collection truck (Mfg: Autocar) which he highlighted in his ED report in the packet and this vehicle’s
productivity was very promising. A huge obstacle to this conversion is getting enough power on sight to
power these vehicles, currently estimated at a cost of about $100M to get a PG&E power substation at
Shoreway to charge these vehicles.

Member Romero now absent 3:13PM

8. Public Education Outreach and Legislation
A. Resolution Approving the 2024-2026 Public Education and Recycling Technical Assistance Plan

Staff Au presented an overview of the 2024-2026 Public Education and Recycling Technical Assistance Plan
and thanked the Education team and the Recology team for their work on the plan.
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TAC Member Clark commented that the social media ads were really good but thought there should be print and
radio ads as well to increase farther.Staff Au answered that staff is always happy to entertain different outreach
ideas, so send an email with suggestions, and she will work with the Pub Ed committee to decide where to focus
outreach efforts.

Member Rak asked how the social media ads are being shared with member agency staff and board members
so that they can help spread the message.

Staff Au answered that usually when there is a campaign there is an email that goes out to the TAC and all of
the Member Agency communications contacts as well, but staff can add board members as well.

Member Taylor asked if there is any consideration mailing things to residents rather than just the bill payer in the
case of rentals.

Staff Au answered that both kinds of outreach are done. In particular the annual service guide mailing is sent to
the residents, not the bill payers, but bill inserts are sent to the bill payer.

Motion/Second: Froomin/Taylor
Voice Vote: 8-0-0-3

| Agency Yes No Abstain | Absent | Agency Yes | No Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X

B. 2023 Legislative Session Recap

Executive Director La Mariana introduced Kayla Robinson of EEC who gave a presentation recapping the 2023
Legislative Session Recap.

She noted 2023 legislative wins. 1) SB 353 (Dodd) will bring an opportunity for increased revenue by expanding
the containers included in the bottle bill. 2) SB244 (Eggman) the right to repair bill that has been a 10-year effort
to get this passed to repair and reuse items. Executive Director La Mariana was featured in the LA times on this
legislation which was some nice statewide recognition for the Agency. 3) AB1548 (Hart) expands the
Greenhouse Gas Reduction Fund eligible project types, making existing grant funds easier to apply for. She
then noted 2023 progress including being heavily engaged in the implementation phase for SB 54 plastics
reduction, and the two battery bills the Agency passed last year, as well a protecting funding for SB1383
implementation. Finally, she noted the agency’s priorities for 2024 1) SB1383 education and funding, 2)
continued implementation of plastics and battery legislation, 3) working with state leaders on electrification work
and being honest about challenges and working together towards solutions, and 4) supporting Brown Act
solutions.

Member Rak thanked Kayla and the EEC team for their partnership and their work in 2024.
9. Informational Items Only (no action required)

A. Update on the Status of SB 1383 Implementation and Compliance
B. Details of Sponsorships and Donations Line Item in the RethinkWaste Budget
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Member Froomin thanked staff for providing this report and noted that it's not just money being sent to these
organizations, the agency staff is active in these organizations as well.

C. 2022 Finance and Rate Setting Calendar
D. Check Register Detail for September 2023
E. 2024 Meeting Planning Guide

10. Board Member Comments

Next meeting January 25 at 2:00 PM at San Mateo County Transit District Offices

11. Adjourn 3:39PM
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