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STAFF REPORT 
To:   SBWMA Board Members 
From:   Joe La Mariana, Executive Director 
Date:   February 22, 2024 Board of Directors Meeting 
Subject:  Executive Director’s Report 
Staff and agency partners continue to be hard at work supporting a variety of projects, programs, and facility 
initiatives. Here are the highlights: 

 
1. Administration & Finance:   

 
a. RethinkWaste’s New Administrative Office: 1245 San Carlos Avenue, Suite E Project Update 

Having received Board approval on January 25th, Staff awarded a construction contract with Foundry 
Construction (Oakland). Our first project kickoff meeting was held with Foundry, Gelfand Partners 
Architects, Common Goal Consulting (SBWMA’s Project Manager) and staff on February 5th. Weekly 
project review meetings will be held amongst this team beginning on February 26th. The team has 
been actively engaged with the City of San Carlos’ Planning and Building departments and we await 
their final permit approval to begin work. We remain confident that our team will move into our new 
digs mid-summer as planned. Many thanks to our Board for your support along this journey!  
 

b. Staffing Update  
On February 12th, we welcomed new Environmental Education Fellow Clara Coady who will work on 
our In-Schools Program and conduct tours. The Environmental Education team is elated to be once 
again fully staffed! 
 
The recruitment process continues for our vacant Program Manager II position (Recycling and 
Compliance). We received strong application responses prior to our recent posting close date. Panel 
interviews will be conducted late next week with finalists continuing on thereafter. 
 
We expect to post our vacant Administrative Associate II/III position within the next few days to 
backfill most of Cyndi Urman’s duties.   
 

2. Committee Updates:  
a. Finance Committee Meeting (no meeting held) 

 
b. Legislative Committee (February 6) 

The committee met to discuss current legislative and regulatory happenings, specifically related to a 
future Climate Bond and SB 54. As a part of the discussion, the committee recommended a letter to be 
sent to the RethinkWaste state elected delegation to support a Climate Bond that would include 
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funding for zero emission vehicle and SB 1383 infrastructure. See Agenda 8A for this proposed letter’s 
language for full details.  

 
c. Pub Ed/Outreach Committee (no meeting held) 

 
d. Technical Advisory Committee (next meeting March 14) 

 
e. Zero Waste Committee (no meeting held) 

 
3. Collection and Recycling Program Support and Compliance:   

            
a. SB 1383 Update 

Starting January 1, 2024, Recology has taken over the outreach and compliance duties that were 
previously handled by SCS Engineers. In January, staff met with Recology to finalize a workflow plan 
for the handling of incoming waiver requests that will be reviewed by Recology’s Waste Zero team and 
subsequent letters of approval or denial sent by RethinkWaste staff. Recology has filled the two 
additional Waste Zero Specialists, and the Waste Zero Reporting Analyst positions they requested as 
part of this added work on their team. 
 

b. Community Outreach and Environmental Education 
 

i. Outreach Updates 
The battery outreach campaign is fully underway as staff collaborates with a contractor to 
raise awareness about safe battery disposal. In the latest Rethinker newsletter, staff offered to 
mail orange battery bags to promote the program. A total of 456 battery bags were sent out in 
response to residents that expressed 
interest in receiving them.  
 
In addition to running digital media 
and an article in the local news outlet, 
this campaign also features a 
billboard (see image on right) near the 
Whipple Ave. exit on Highway 101 
south to reach more people at once, 
out-of-home, to direct them to the 
RethinkBatteries.org webpage.   
 
In January, staff co-hosted an “All Things Kids Community Swap” with the Redwood City 
Library. The event saw over 70 participants in a two-hour span where adults, teenagers, and 
children enjoyed swapping donated items for them to take home. Upcoming events include 
collaboration with the Burlingame Library to co-host a Clothes Mending Clinic on February 
24th, and RethinkWaste’s annual Earth Day celebration at the Shoreway Environmental 
Center on April 27th. 
 

ii. In-Schools Program Update 
In early February, the Environmental Education (EE) Team completed a successful program 
rollout at Adelante Selby Spanish Immersion School (Redwood City School District). 

https://rethinkbatteries.org/
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Previously, Adelante was sending all their lunchtime waste to landfill, but after introducing 
compost and recycling, the campus now utilizes a three-steam sorting system. The team 
collaborated with Recology Peninsula Services staff to give school-wide presentations to 
educate all students and staff about how to recycle and compost properly. In addition, the 
team monitored the new bins during lunchtime for a week to ensure the program is 
sustainable. 
 
The In-Schools Program schedule is currently fully booked through April. 

 
iii. Shoreway Tours Program 

Over the past month, the team hosted six different tours with school groups from San Mateo 
and San Francisco. The team also welcomed a student from Maui, Hawaii, who visited 
Shoreway for a school project! A business tour was held for employees from DGA Architecture 
in addition to the regular February in-person and virtual public tours.  
 
The team recently upgraded a few of our tours processes with new seat cushions for students 
to comfortably sit on the floor and metal racks to streamline the collection of radios and 
headphones in the MRF. The team also developed a fun “Heads Up” style waste game for 
students to play during school tours, which has been very popular. 
 
SITE PARKING NOTE: The kids (and public) are back! As we proudly continue to strong 
tour bookings, site parking has become an extreme challenge and a limiting factor in the 
program. I can assure you that site parking 
capacity will continue to be a point of planning 
emphasis as we discuss the future of this award-
winning program to meet our agency goals and 
visitor demand. 
 

iv. 2023 Poster Contest winners 
In late January, the team unveiled the Recology 
truck featuring one of our Poster Contest winner’s 
art in Burlingame. The student artist, Tao M., and 
his entire class at McKinley Elementary School 
had the opportunity to look at the truck and take 
photos with it, which was met with great 
excitement! 
 
 
 

4. Shoreway Operations and Capital Projects 
 

a. UST replacement project 
The Underground Storage Tank (UST) project has finished the design phase and drawings for the 
project will be submitted for permitting approval to the San Mateo County CUPA. After permits are in-
hand, the three new UST tanks will be ordered for an anticipated delivery and installation date later 
this year. 
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b. MRF Phase II 
Staff is working with SBI and equipment vendors to develop MRF Phase II equipment 
recommendations that will be presented to the Zero Waste Committee at its April meeting.   
 

5. Contractor Updates: 
 

a. Recology San Mateo County (Recology) 
Recology continues to work through their recent IT issues and appears to be closing this unfortunate 
chapter of their history. As usual, Recology’s collection operations remain reliable and consistent 
regardless of the seasonal weather challenges that confront them. Staff continues to work closely 
with their management regarding alternative fleet planning and the viability of their associated costs 
and benefits. 
 

b. South Bayside Industries (SBI) operations   
SBI has successfully completed its first six weeks of operations. Staff continues to work closely with 
their management team to ensure smooth service delivery and a positive experience for our site’s 
public visitors. Recruitment for a remaining half dozen vacant positions continues, including several 
key supervisory roles. Based on my and Hilary’s extended site visits and interactions with all parties, 
SBI and Recology are working collaboratively together in the best interests of our program goals and 
ratepayers. This is a win all the way around. 
 
On a related note—commodity revenues are trending quite strongly. Should this trend continue, our 
agency will realize the financial benefits later in the FY when, under the previous agreement, we’d be 
splitting these revenues with the site operator. So let’s hope the markets remain strong!  

 
 

Respectfully submitted, 

 
 

Joe La Mariana                                                                                                                                                        
Executive Director 
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