
  
 

5 

ADMINISTRATION 
AND 

FINANCE 

    
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

 
 
 
 
 
 
 

Agenda Item 5 
  



SBWMA BOD PACKET 02/22/2024                                                                                                                                   AGENDA ITEM: 5A – p1 
 
 
 
 

 
STAFF REPORT 

To:   SBWMA Board Members 
From:   Jean B. Savaree, SBWMA Legal Counsel 
Date:   February 22, 2024 Board of Director’s Meeting 
Subject:  Resolution Approving Sixth Amendment to the Executive Director’s Employment Agreement 
Recommendation 
It is recommended that the SBWMA Board of Directors approve Resolution No. 2024-05 attached hereto authorizing the 
following action: 

1. Approval of Sixth Amendment to the Executive Director’s Employment Agreement (the Agreement). 
 
Analysis 
Attached hereto is a proposed Sixth Amendment to the Executive Director’s Agreement.  The following changes are 
proposed and reflected in the Resolution attached to this report (Attachment 1): 
 

1. Paragraph 2(A), “Compensation,” is amended to increase the Executive Director’s annual salary from $243,684 
to $252,213.94. 

2. Exhibit A, Paragraph 3, “Vacation,”, Subparagraph 3.1, “Entitlement” is amended to provide for vacation accrual 
at the rate of 25 days per year rather than 20 days per year.  

3. Exhibit A, Benefits, Paragraph 2 “ Holidays”, is amended to add Juneteenth as an approved holiday because 
this is a Board approved holiday for all SBWMA employees. 

4. Exhibit A, Benefits, Paragraph 4.3” Bereavement Leave” is amended to provide for 5 days of bereavement 
leave as required by California Government Code 12945.7 rather than 3 days as currently stated.   

 
Background 
 
Mr. La Mariana was appointed as Executive Director on August 1, 2016.  The Executive Director’s Employment Agreement 
(Attachment 2), Paragraph 2(A), “Compensation,” set his initial base compensation at $185,000 per year.  In addition to his 
base salary, the Executive Director receives twenty (20) days of vacation, personal leave, one hundred twenty (120) hours 
of yearly administrative leave, eight (8) hours per month of sick leave, bereavement leave, paid holidays, medical, dental, 
vision, disability and life insurance, and $400 per month in automobile allowance.  
 
The Executive Director’s written Employment Agreement at Paragraph 4(A) calls for the Board to review his performance 
annually and vests the Board with discretion to adjust his compensation.   
 
The Executive Director’s Employment Agreement, Paragraph 2(A), Compensation, set his initial base annual compensation 
at $185,000.  After Mr. LaMariana’s 2017 performance review, his base salary was adjusted to $190,920 and he was 
provided with a one-time bonus of $9,250.  In 2018, his contract was amended again increasing his base annual 
compensation to $200,000.  He was also awarded a one-time bonus of $8,000. In 2019, his salary was increased to 
$223,000. No adjustments were made to Mr. LaMariana’s compensation in 2020. In 2021, his salary was increased to 
$219,390, he was awarded a merit bonus of $10,000, and he was authorized to cash out 50% of accrued sick leave upon 
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voluntary separation from SBWMA. In 2022 Mr. LaMariana was granted a 4% cost of living adjustment along with an equity 
adjustment which increased his annual compensation from $219,390 to $243,684 bringing his compensation in line with the 
average compensation for executive directors in comparable northern California agencies.  
 
The proposed Sixth Amendment, if approved, would grant Mr. LaMariana a 3.5% cost of living adjustment thereby 
increasing his annual salary to $252,213.94, would increase his annual vacation accrual from 20 to 25 days, would add 
Juneteenth as a paid holiday and would increase bereavement leave from 3 to 5 days as required by State law.  
 
Analysis/Fiscal Impact 
Adjustments to the Executive Director’s compensation require Board action by resolution. Attached for the Board’s 
consideration is a resolution amending Mr. La Mariana’s annual compensation by 3.5% thereby increasing his annual 
compensation to $252,213.94. 
 

Attachments: 
Resolution 2024-05 
Exhibit A - Sixth Amendment to Employment Agreement  
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RESOLUTION NO. 2024-05 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF 
THE SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY  

APPROVING THE SIXTH AMENDMENT TO THE EMPLOYMENT AGREEMENT  
FOR THE EXECUTIVE DIRECTOR 

 
WHEREAS, the Authority has completed its annual performance review of the Executive Director and determined to 

amend the Employment Agreement of the Executive Director (the Employment Agreement). 
 
 NOW, THEREFORE, BE IT RESOLVED that the Employment Agreement, Exhibit A hereto, is modified as follows: 
 

1. Paragraph 2(A), “Compensation,” is amended to increase the base salary for the Executive Director to 
$252,213.94, and to amend Exhibit A, Paragraph 2, “Holidays” to add Juneteenth as an approved holiday, 
Paragraph 3” Vacation” Subparagraph 3.1, “Entitlement” to provide for vacation accrual at the rate of 25 days 
per year and Subparagraph 4.3,”Bereavement Leave” to provide for 5 days of bereavement leave as required 
by State law. .  

 
 PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of 
San Mateo, State of California on this 22nd day of February 2024, by the following vote: 
 

 
 I HEREBY CERTIFY that the foregoing Resolution No. 2024-05 was duly and regularly adopted at a regular 
meeting of the South Bayside Waste Management Authority on February 22, 2024. 
 
        ________________________________ 
ATTEST:       Adam Rak, Chairperson of SBWMA 
 
_________________________________ 
Cyndi Urman, Board Secretary 

Agency Yes No Abstain Absent Agency Yes No Abstain Absent 
Belmont     Redwood City     
Burlingame     San Carlos     
East Palo Alto     San Mateo     
Foster City     County of San Mateo     
Hillsborough     West Bay Sanitary District     
Menlo Park     
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SIXTH AMENDMENT TO THE 
EMPLOYMENT AGREEMENT- EXECUTIVE DIRECTOR 
SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY 

 
 This is the Sixth Amendment to the Executive Director Employment Agreement 
(the Agreement) by and between South Bayside Waste Management Authority, a 
California Joint Powers Authority (hereinafter “SBWMA”) and Joe LaMariana, an 
individual (hereinafter “EMPLOYEE”), collectively the Parties.  
 

RECITALS 
 

A. The Agreement was entered by the Parties on or about August 1, 2016 
and provides for the services of Joe LaMariana as the Executive Director 
of the SBWMA.  
 

B. The SBWMA Board has met and reviewed the performance of the 
Executive Director. 

 
C.  The Parties desire to amend the Agreement to adjust the Executive 

Director’s annual salary, to increase his annual vacation accrual, to add 
Juneteenth as a paid holiday and to increase his bereavement leave to 
comply with State law.  

 
     TERMS AND CONDITIONS 
 

1. Paragraph 2(A), “Compensation,” is amended to provide that the 
Executive Director’s annual base salary is increased by 3.5% setting his 
base annual salary at $252,213.94. 
 

2. Exhibit A, Paragraph 2, “Holidays”, is amended to add Juneteenth as a 
Holiday.  

 
3. Exhibit A, Paragraph 3,” Vacation”, Subparagraph 3.1” Entitlement”, is 

amended to provide for annual vacation accrual of 25 days. 
 
4. Exhibit A, Paragraph 4,” Sick Leave”, Subparagraph 4.3,” Bereavement 

Leave”, is amended to provide for 5 days of bereavement leave. 
 
5.  All other terms and conditions of the Agreement shall remain the same.  

 
Dated:  ____________________, 2024  SOUTH BAYSIDE WASTE  
        MANAGEMENT AUTHORITY   
 
 
        By:_____________________________ 
        Chair of the Board of Directors 
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Dated: _____________________, 2024  EMPLOYEE  
 
 
        By: _____________________________ 
        Joe LaMariana 
 
APPROVED AS TO FORM: 
 
_____________________________ 
Jean B. Savaree, SBWMA Counsel 
 
Dated: _____________________, 2024 
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