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A Public Agency

STAFF REPORT

To: SBWMA Board Members

From: Joe La Mariana, Executive Director
John Mangini, Senior Finance Manager

Date: June 27, 2024 Board of Directors Meeting

Subject: Resolution Approving the Facility Property Insurance Coverage/Premium for Policy Year
2024/2025

Recommendation

It is recommended that the SBWMA Board of Directors approve Resolution No. 2024-19 attached hereto
authorizing the following action:

Approve and accept $65 million property insurance policy renewal coverage with a group of insurance companies
for a total not-to-exceed premium of $2,613,950 for the coverage period of July 1, 2024 to June 30, 2025 with a
deductible amount not-to-exceed$1.5 million.

Summary
The SBWMA's property insurance policy has been marketed by Omnis Risk Insurance (Omnis) in Sunnyvale

covering the Agency-owned buildings and equipment at the Shoreway facility. Due to our class of business and
the 2016 fire insurance claim, no one carrier is willing to carry the full requested insurance coverage of $65

million. Property coverage is now marketed in layers with various carriers assuming a portion of risk. The quotes
on all layers of coverage carry a total premium of $2,613,950 and can be found on Attachment A. This premium
total represents a favorable 13.5% (or $407k) decrease in insurance premium expenses from the previous year.
Insurance coverage was increased from a historical coverage level of $60 million to $65 million for the 2021/2022
coverage period. Business income loss is included in the $65 million coverage. Additionally, Omnis has helped the
SBWMA secure notable coverage enhancements compared to the previous coverage (See Attachment B).

Analysis
Omnis Risk Insurance is a new broker for the SBWMA and it specializes in the solid waste industry, with an

expertise in facility coverage. Omnis has and will continue to execute a structured property insurance strategy
with the objective of maintaining the Agency’s current level of coverage at a decrease in premium cost. Omnis
has been actively working to improve how underwrites and carriers view our risk in the market. In summary, they
have done this through sharing the human element strategies employed by our new facility operator, South
Bayside Industries (SBI), working with different underwriters than our previous broker, and promoting measures
the Agency has taken to harden the facility from incidents. Omnis has put in a lot of effort behind the scenes to
tell a better (correct) story about the SBWMA and the operator of the Shoreway Facility. Omnis believes that we
will be able continue the work of improving the risk profile for future renewal periods. In addition to a $407k
reduction in annual premiums and an anticipated reduction in deductible levels, additional favorable policy
enhancements will be realized with the approval of this new insurance coverage package (see Attachment B).
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Omnis also provides fire and property coverage for a number of other local solid waste facilities, including those
operated by our new facility operator, SBI, affiliates (Alameda County Industries and Sunnyvale SMART Station).
It was only possible to solicit this new insurance coverage package with the launch of SBI's operational services
contract that began on January 1, 2024.

Background

The Agency'’s historical insurance premiums are illustrated in Table 1 below. The Agency has been able to
secure property/fire insurance policy coverage since the MRF and Transfer Station fires in September 2016, albeit
with an ever-increasing unfavorable trend in our premiums paid out for this coverage. In addition to these

incidents, the insurance industry continues to experience risk in the property sector and particularly our class of
business.

Table 1
2020 2021 2022 2023 2024
Premium S 1,286,497 |S 1,691,625|S 2,083,787 | S 3,021,824 | S 2,613,950
Change $ 331,581 | $ 405,128 | $ 392,162 | $ 938,037 | $ (407,874)

Deductible * |$ 1,500,000 | 5 1,500,000 | S 1,500,000 | S 1,500,000 S250K - 51.5M

Period | 7/1/20 - 6/30/21 7/1/21 - 6/30/22 7/1/22 - 6/30/23 7/1/23 - 6/30/24 7/1/24 - 6/30/25

* 2024 Deductible contains 5$1.5M for MRF and S250K for non-MRF coverage

Fiscal Impact

The insurance premium for $65 million in coverage is not-to-exceed $2,613,950 with a not-to-exceed $1.5M
deductible. Staff is using “not-to-exceed” language here because several components of this coverage package
are still outstanding as of our agenda packet release deadline.

Attachments:

Resolution 2024-19

Attachment A — Property Insurance Premium Worksheet
Attachment B — Coverage Enhancements
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A Public Agency

RESOLUTION NO. 2024-19

RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS
Resolution Approving Property/Fire Insurance Policy for Coverage Year 24/25

WHEREAS, the SBWMA owns and maintains the Shoreway Environmental Center,

WHEREAS, the SBWMA requires property insurance for risk coverage of the Shoreway Property,

NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
approves a Resolution Approving Property/Fire Insurance Policy renewal for coverage year 24/25 with $65 million
property insurance coverage with a group of insurance companies for a total premium not-to-exceed $2,613,950
with a total deductible amount not-to-exceed $1.5M.

PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority,
County of San Mateo, State of California on the 27t day of June 2024, by the following vote:

| HEREBY CERTIFY that the foregoing Resolution No. 2024-19 was duly and regularly adopted at a regular meeting of

the South Bayside Waste Management Authority on June 27, 2024.

ATTEST:

Cyndi Urman, Clerk of the Board

| Agency Yes No Abstain | Absent | Agency Yes No Abstain | Absent
Belmont Redwood City
Burlingame San Carlos
East Palo Alto San Mateo
Foster City County of San Mateo
Hillsborough West Bay Sanitary Dist
Menlo Park

Adam Rak, Chairperson of SBWMA
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Attachment A

2024/2025 Property Insurance Coverage Schedule
Layer Name of Paper Coverage Coverage Total
Primary Lexington Insurance Company All Risk $2,000,000 $165,088.00
Primary TBD All Risk $3,000,000 $288,904.00
Primary TBD All Risk $2,500,000 $240,753.33
Primary Anticipated Lloyds Participation All Risk $1,950,000 $147,547.40
Primary Lloyds of London All Risk $5,550,000 $381,766.00
P15M LAYER: $15,000,000 $1,224,059
1 Landmark American Insurance Company All Risk $5,000,000 $154,770.00
1 Munich Re All Risk $5,000,000 $103,180.00
1 Westchester Surplus All Risk $5,000,000 $183,575.79
10x10 LAYER: $15,000,000 $441,525.79
P30M LAYER: $30,000,000 $1,665,584.53
3 TBD All Risk $5,000,000 $223,335.87
3 Kinsale Insurance Company All Risk $5,000,000 $97,114.45
3 Starstone Specialty Ins Co All Risk $7,000,000 $168,652.08
3 TBD All Risk $2,687,500 $92,380.52
3 Underwriters at Lloyds of London All Risk $2,812,500 $62,875.88
3 Underwriters at Lloyds of London All Risk $3,750,000 $63,196.63
3 Underwriters at Lloyds of London All Risk $3,750,000 $62,443.75
4 All Risk
4 TBD All Risk $160,000 $166,430.61
35x30 LAYER: $936,429.78
Primary Hartford Steam Boiler Equip Breakdown $11,936.00

P65M LAYER: $2,613,950.31

SBWMA BOD PACKET 06/27/2024

AGENDA ITEM: 5A ATTACHMENT A - p1



Attachment B

Notable Coverage Enhancements YOY Expiring Lexington - 2024-2025
Extra Expense $50,000 $1,000,000
Personal Property of Others $10,000 Included in form
Service Interruption / Utility Services $100,000 $500,000
Ordinance or Law A $10,000,000 $10,000,000
Ordinance or Law B $100,000 $1,000,000
Ordinance or Law C|  combined with B $1,000,000
Civil Authority 28 Days 30 Days
Outdoor Property $1,000 $50,000
Valuable Papers $2,500 $1,000,000
Extended Period of Indemnity 60 days 90 Days
Ingress & Egress Not covered 30 Days
Account Receivables N/A $250,000
Electronic Data and Media $2,500 $100,000
Errors or Omissions N/A $100,000
Expediting Expenses N/A $100,000
Fine Arts N/A $10K per item / $100K Occ
Fire Brigade Charges & Extinguishing Expenses $1,000 $100,000
Limited Pollution Coverage $10,000 $25,000 Annual Aggregate
Miscellaneous Unnamed Locations $1,000,000
Newly Acquired Property $100,000 $2,500,000
Professional Fees N/A $100,000
Contractors Equipment N/A $2,500 per item / $100K per occ
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A Public Agency

STAFF REPORT
To: SBWMA Board Members
From: John Mangini, Senior Finance Manager
Joe LaMariana, Executive Director
Date: June 27, 2024 Board of Directors Meeting
Subject: Resolution Approving Mid-Year 2024 Budget Adjustments and the FY2025 Budget
Forecast with 2025 Member Agency Tip Fee Projections
Recommendation

It is recommended that the SBWMA Board of Directors approve Resolution No. 2024-20 attached hereto
authorizing the following action:

1. Approval of the Mid-Year Budget Adjustments for FY2024
2. Approval of the FY2025 Budget Forecast

Analysis

Staff has conducted a thorough analysis of year-to-date budgeted revenues and expenditures, and has made
projections through year-end (December 31st, 2024) and has made forecast projections for FY2025. These
findings were reviewed and discussed by the SBWMA Finance Committee at its June 11t meeting. The Finance
Committee recommended that this staff report go forward to the Board. Staff made one change to the 2024 Mid-
Year Budget after the Finance Committee’s Review. MRF residue tonnage was increased to be more in line with
the current volume trend, which increased SBI compensation by $0.4M.

Staff is presenting a FY2025 Budget Forecast for the purpose of estimating 2025 tipping fees. Tipping fees are an
essential component of 2025 Member Agency Annual Revenue Requirement which is typically calculated and
approved by the Board at its September meeting in conjunction with the approval of Recology’s Annual
Compensation Adjustment Application.

e Attachment A contains budget worksheets providing line-item detail for all projected revenues,
expenditures and capital spending for FY2024 and the FY2025 Forecast.

Table 1
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FY2024 FINANCIAL SUMMARY

FY2024 FY2024 Variance to FY2025

Adopted Mid-Year | 2024 Adopted Forecast

Categories Budget Budget Budget Variance % Budget
Total Revenue $ 71,192,423| § 70,950,409| §  (242,013) 0%| | $ 77,144,703
SBWMA Program | 4,400,412| 4,381,572 (18,840) 0% 4,385,291
SB 1383 Compliance 568,070 518,976 (49,094) 9% 574,012
Shoreway Operations| ~ 61,941,418| 61,817,069 (124,349) 0% 65,523,912
Total Operating Expense $ 66,909,900 $ 66,717,617 §  (192,283) 0%]|| $ 70,483,216
Non-Operating Expense 5,140,653 5,041,526 (99,128) 2% 5,282,543
Total Expense $ 72,050,554| $ 71,759,143| §  (291,411) 0%|| $ 75,765,759
Net Revenue and Expense $ (858,131)] § (808,733) $ 49,398 6% $ 1,378,944

Table 1 illustrates the 2023 Net Revenue and Expense projected at ($808,733) which is as slight improvement
than was projected in the Adopted FY2024 Budget. The forecasted 2025 Net Revenue and Expense is calculated
to be $1,378,944 with a $6 million increase in revenue due to 8% increase in Franchise tip fees and increased
volume projections. Tip fee increases are shown in Table 7.

Revenues

As shown Table 2 below, there is a slight negative revenue variance of $242,013 due to the following:

1. $.6 million revenue increase from interest income due to improved returns from CoPool and LAIF.

2. $1.2 million increase in commodity revenue due to stronger pricing on sold materials. A commodity

revenue summary is provided in Table 3 below.

3. $2.6 million decrease in Non-Franchise revenue based on updated volume projections. A customer that
was delivering approximately 550 tons of green waste per month has stopped bringing material. Overall,
Non-Franchise volume was down in Q1 2024 and those volumes are being projected through 2024.

Table 2
FY2024 REVENUE

FY2024 FY2024 Variance to FY2025

Adopted Mid-Year | 2024 Adopted Forecast

Revenue Budget Budget Budget Variance % Budget
Tip Fee Revenue $ 63,736,948 $ 61,655,308 $ (2,081,641) -3%| | $ 68,205,444
Non Franchised 17,223,494 14,601,159 (2,622,335) -15% 15,805,153
Franchised 46,513,455 47,054,149 540,694 1% 52,400,290
Net Commodity Sales Revenue 6,877,632 8,117,260 1,239,628 18% 8,117,260
Interest Income 560,000 1,160,000 600,000 107% 800,000
Other Revenue 17,842 17,842 0% 22,000
Total Revenue: $ 71,192,423| $ 70,950,409| $  (242,013) 0% | $ 77,144,703
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Table 3

COMMODITY REVENUE

FY2024 FY2024 Variance to FY2025

Adopted Mid-Year (2024 Adopted Forecast

COMMODITY REVENUE Budget Budget Budget Variance % Budget
Tons Sold 48,768 47,136 (1,632) -3.3% 47,773
Witd Avg. Price $ 141.03 $ 17221 § 31.18 221%| | $ 169.91
Gross Revenue $ 6,877,632 $ 8,117,260 $ 1,239,628 18.0%| | $ 8,117,260

Revenue Share w/Operator $ $ - $

Net Commodity Revenue $ 6,877,632 $ 8,117,260 $ 1,239,628 18.0%| | $ 8,117,260

Expenses

Lower than budgeted Expenditures of $291,411 are primarily due to the following (see Table 4 and Table 5):

1. Adecrease in SBI compensation mainly due to lower projected Non-Franchise volume received at
Shoreway. The decrease is somewhat offset by an increase in the residue tonnage from the Adopted
Budget based on current volume trends. A MRF tonnage fee is paid to SBI on all tonnage processed by

the MRF, including residue.

2. Disposal and processing cost remain relatively flat. The actual 2024 tip fees at the disposal and
processing facilities are slightly higher than the projection in the 2024 Adopted Budget. In addition, the
Mid-Year Update contains an additional $300K for the disposal of gas cylinders received at Shoreway.

Table 4
FY2024 SBWMA PROGRAM EXPENDITURES
FY2024 FY2024 Variance to FY2025
Adopted Mid-Year | 2024 Adopted Forecast
Expenditures Budget Budget Budget Variance % Budget
Administrative Expense| $ 3,254,612| $ 3,295772| $ 41,160 1%|| $ 3,265,491
Member Agency Support & Contract
Compliance 428,000 393,000 (35,000) -8% 397,000
State Manadated Public Education & 717.800 692,800 (25,000) 3% 722.800
Qutreach
SB1383 Expenses 568,070 518,976 (49,094) 9% 574,012
Total SBWMA Program Expense: $ 4,968,482 $ 4,900,548/ $  (67,934) A%[| $ 4,959,304
Total Shoreway Operations: 67,082,072| 66,858,594 (223,477) 0% 70,806,455
Total Expenses: $ 72,050,554| $ 71,759,143| $  (291,411) 0%|| $ 75,765,759
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Table 5

FY2024 SHOREWAY OPERATIONS EXPENSE DETAIL

FY2024 FY2024 Variance to FY2025
Adopted Mid-Year | 2024 Adopted Forecast
Expenditures Budget Budget Budget Variance % Budget
Shoreway Operations Compensation| $ 31,639,040 $ 31,189,220| §  (449,820) -1%| | $ 32,703,051
Disposal and Processing 25,819,957 26,095,427 275,470 1% 28,302,210
Property Insurance 3,224,850 3,224,850 - 0% 3,200,000
Education Center 75,000 75,000 0% 85,000
Credit Cards Charge 74,920 74,920 - 0% 121,000
Other Operating Expense 590,000 740,000 150,000 25% 595,000
Sewer Charge 107,651 107,651 - 0% 107,651
Shoreway Projects 410,000 310,000 (100,000) -24% 410,000
Shoreway Operations: $ 61,941,418 $ 61,817,069| $  (124,349) 0%]| | $ 65,523,912
Bond Interest Expense 2,105,500 2,105,500 - 0% 2,034,600
Franchise Fee (San Carlos) 3,035,153 2,936,026 (99,128) -3% 3,247,943
Total Shoreway Operations $ 67,082,072| $ 66,858,594| $  (223,477) 0%|| $ 70,806,455

Capital Spending

The capital spending budget has increased significantly due to an influx of new 2024 capital projects. See

Attachment A.

Reserve Balances

Table 6 below captures the Mid-Year reserve balance projections for FY2024 compared to the Adopted Budget
reserve balance. The variance from the Adopted Budget is mainly due to the increase in capital spending.

Table 6
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FY2024 BUDGET: RESERVE BALANCES

FY2024 MY2024 Variance to
Proposed Budget 2024 Adopted
Budget Update Budget
UNCOMMITTED RESERVE:
RATE STABILIZATON $ 2837034 % 2,837,034 |9 -
EMERGENCY RESERVE 5,237,034 5,237,034 | $ -
SELF INSURANCE FUNDING ACCOUNT 694,875 694,875 [ $ -
CAPITAL RESERVE 4,262,389 2,416,181 [ $  (1,846,208)
UNDESIGNATED RESERVE
TOTAL UNCOMMITTED RESERVES $ 13,031,332 |$ 11185124 |$ (1,846,208)
COMMITTED RESERVE
EQUIPMENT REPLACEMENT (ANNUAL) $ 1,076,789 567,450 | § (509,339
TOTAL RESERVES $ 14,108,121 $§ 11,752,574 § (2,355,547)
SHOREWAY REMEDIATION (UST Project) | $ - |3 - |$ -

Bond Project Fund is projected to be $10.3 million at the close of 2024

CASH FLOW TO/FROM TOTAL RESERVE BAIl FY2024 MY2024

Enterprise Fund Beginning Balance $ 19,182,612 | $ 20,053,909
Operating Income (858,131) (808,733)
Underground Storage Tank (net of reserves) (816,360) (1,566,360)
MRF Equipment Replacement (509,339)
1245 San Carlos Ave - Tenant Improvements (1,654,500)
Capital Expense (from reserves) (2,005,000) (2,367,403)
Debt Principal Pmt Current (1,395,000) (1,395,000)

Enterprise Fund Ending Balance $ 14,108,121 | $ 11,752,574

Note: $1.2M in previously designated “Shoreway Remediation” reserve will be used toward funding the UST

project per Board directive and previously noted in multiple board meetings. This action will deplete this reserve

account.

2025 Forecasted Tip Fees

Tipping fees are an essential component of 2025 Member Agency Annual Revenue Requirement which is
typically calculated and approved by the Board at the September Board Meeting in conjunction with the approval
of Recology’s Annual Compensation Adjustment Application. The 2025 Forecasted tipping fees are on Table 7

below. The Board typically approves the actual tip fees at the September Board Meeting.
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The 2025 forecasted Francise tip fees have increased 8% over 2024. In 2024 Adopted Budget, the Board elected
to defer 5% of the overall recommended tip fee increase and utilize the Rate Stabilization Reserve to cover the
deferred 5% to lessen the impact of increased ratepayer rates. The new Shoreway Operations Agreement in
2024 caused a major increased tip fees and the Board elected to smooth out a portion impact over the next year.

5% of the 2025 tip fee increase is due to the deferral in 2024 and the remaining 3% is due to projected overall
increased costs.

Table 7
Actual Actual Actual Proposed

| 1/1/2022 | 1/1/2023 | 1/1/2024 | 1/1/2025 25vs24$ [25vs24%
Franchise Tip Fees / Ton incr. %
Solid Waste $ 130.00 $ 139.00 $ 165.00 $ 178.20 $ 13.20 8.0%
Green Waste $ 143.00 $ 150.00 $ 178.00 $ 192.24 $ 14.24 8.0%
Food $ 144.00 $ 15000 $ 178.00 $ 192.24 $ 14.24 8.0%
3rd Party / Ton
Solid Waste $ 135.00 $ 150.00 $ 179.00 $ 187.50 $  8.50 4.7%
Green Waste $ 143.00 $ 150.00 $ 187.00 $ 196.50 $  9.50 5.1%
Food $ 144.00 $ 152.00 $ 187.00 $ 196.50 $  9.50 5.1%
c&D $ 130.00 $ 142.00 $ 177.00 $ 186.00 $  9.00 5.1%
Asphalt Roofing $ 131.00 $ 136.00 $ 170.00 $ 17850 $  8.50 5.0%
Public Dirt /Ton $ 119.00 $ 123.00 $ 153.75 $ 16140 $  7.65 5.0%
Public Tip Fees / Yd | 1/1/2022 | 1/1/2023 | 1/1/2024 | | 25vs24$ [25vs24 %
Solid Waste $ 49.00 $ 5400 $ 6750 $ 68.00 $  0.50 0.7%
Green Waste $ 5000 $ 5000 $ 6250 $ 6250 $ - 0.0%
C&D $ 49.00 $ 5200 $ 6500 $ 65.00 $ - 0.0%

Capital Budget
The overall Capital Budget remains consistent with the Adopted Budget. The source of funds varies from the

Adopted Budget in that there is less usage of the Bond Project Fund and more being spent from Capital
Reserves. With the start of the new Shoreway Operations Contract with SBI, many small to medium cost deferred
maintenance projects have been identified, and as a result a few Capital Budget line items have increased. Table
8 below contains a variance analysis of larger changes in capital budget line items.

SBWMA BOD PACKET 06/27/2024 AGENDA ITEM: 5B - p6



Table 8
Major Project Variance Explanation - Shoreway Capital Projects Budget 2024

Year 1 Year 1

proicct | Adopted Budget | Mid-Year Update Variance Explanation - Mid Year vs.

Line Manager 2024 2024 Adopted

Repair roll up doors, replace HVAC, renovate offices, truck shop

3 Transfer Station Building HG 50,000 147,689 lighting

4 MRF Building HG 100,000 509,339 Refurbish MRF fiber screen shafts, Metering bin replace cage & door

5 Administrative Building HG 40,000 97,463  Refurbishment of all offices and scale house, emergency lighting
Replacement of worn sort system components (: e.g., screens,

9 MREF Sort System Assessment and Transition HG 100,000 251,797 conveyors, server)

15 Dispatch Office Refurbishment HG 150,000 Refurbishment of Recology driver area and bathrooms

20 USTConstruction Install HG 2,000,000 2,500,000 Ongoing UST replacement project

Original scope included PRC material sorting signage and pavement
directional arrows. Scope has expanded to include the large
monument signs, traffic signage throughout the site and wayfinding
analysis. The larger signs are budgeted for 2025 as they will require a
37 Refresh Site Signage IN 75,000 120,000 more extensive bid procurement and permitting process.

Fiscal Impact
The Mid-Year Budget for 2024 shows a net revenue and expense consistent with the Approved FY2024 Budget.

Chart 1 below illustrates the Budgeted Expense as a Percentage of the Total Waste System. The SBWMA
Budget does not include the cost of Recology’s collection services or Member Agency imposed fees. The total
SBWMA waste system revenue covering all costs, including Recology and Member Fees, is approximately
164 million.
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SBWMA FY2024 Budget Expense as a Percentage of the Total Waste System Expense

Total Waste System Expense

Member Agency
Fees, 11%

SBWMA Budget Expense
Exp, 44%

Attachments:
Resolution 2024-20

Attachment A — Mid-Year 2024 Budget Worksheets
Attachment B — Mid-Year 2024 Budget Table

SBWMA Operatlng Budget Expense

A Program, 3%

San Carlos Fee, 2%

Bond Int., 1%

Other Expenses, 3%

Note graph does not show that MRF commodity
revenues netted against SBR Shoreway Operations Expense
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South Bayside Waste
Management Authority

A Public Agency

RESOLUTION NO. 2024-20

RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS
ACCEPTING MID-YEAR REVIEW OF FY2024 ANNUAL OPERATING BUDGET AND
APPROVING THE 2025 OPERATING BUDGET FORECAST

WHEREAS, the South Bayside Waste Management Authority proposed FY2024 budget adjustments as
presented provide sufficient funds for normal operations, and

WHEREAS, the South Bayside Waste Management Authority proposed FY2025 budget forecast as
presented provide sufficient funds for normal operations and projects tipping fees for calculating the 2025 Member
Agency Revenue Requirement

NOW THEREFORE, BE IT RESOLVED, the South Bayside Waste Management Authority hereby
approves the adjustments to the fiscal year 2024 operating budget and the FY2025 budget forecast.

PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority,
County of San Mateo, State of California on the 27" day of June 2024, by the following vote:

| Agency Yes No Abstain | Absent | Agency Yes No Abstain | Absent
Belmont Redwood City
Burlingame San Carlos
East Palo Alto San Mateo
Foster City County of San Mateo
Hillsborough West Bay Sanitary Dist
Menlo Park

| HEREBY CERTIFY that the foregoing Resolution No. 2024-20 was duly and regularly adopted at a regular meeting of

the South Bayside Waste Management Authority on June 27, 2024.

ATTEST:

Cyndi Urman, Clerk of the Board

Adam Rak, Chairperson of SBWMA
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ADOPTED ADOPTED MID-YEAR Variance to | Variance % FORECAST
BUDGET BUDGET BUDGET Adopted to Adopted BUDGET
REVENUE SUMMARY FY2023 FY2024 FY2024 Budget Budget Notes FY2025
ADMINISTRATIVE REVENUE:
INVESTMENT INCOME $ 236,192 | $ 560,000 | $ 1,160,000 | $ 600,000 254.0%|Investment returns stronger with interest rates $ 800,000
TOTAL ADMINISTRATIVE $ 236,192 | $ 560,000 | $ 1,160,000 | $ 600,000 254.0% $ 800,000
OPERATIONS REVENUE:
SHOREWAY TIP FEES - Non Franchised $ 12455833 |$ 17,223,494 |$ 14,601,159 | $ (2,622,335) -21.1%|Lost a large customer. Lower projected volume $ 15,805,153
SHOREWAY TIP FEES - Franchised $ 390,673,491 |$ 46,513,455 |$ 47,054,149 | $ 540,694 1.4% 52,400,290
COMMODITY SALES REVENUE 7,230,821 6,877,632 8,117,260 1,239,628 17.1%|Stronger returns in 2024 8,117,260
Per the new Operations Agreement, Agency
COMMODITY REVENUE SHARING (634,853) 0.0%|retains 100% of commodity revenue
MISCELLANEOUS REVENUE 17,003 17,842 17,842 0.0%|Mattress rebate revenue 22,000
SUBTOTAL OPERATIONS REVENUE $ 58,742,295 [ $ 70,632,423 | $ 69,790,409 | $ (842,013) -1.4% $ 76,344,703
TOTAL REVENUE $ 58,978,487 | $ 71,192,423 | $ 70,950,409 [ $  (242,013) -0.4% $77,144,703
TOTAL OPERATING EXPENSES $ 58,189,263 | $ 72,050,554 | $ 71,759,143 [ $  (291,411) -0.5% $75,765,759
NET OPERATING $ 789,224 % (858,131)|$ (808,733)[ $ 49,398 6.3% $ 1,378,944
6/20/2024
2024 MY Budget v2 Revenues 10:58 AM
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ADOPTED ADOPTED MID-YEAR Variance to | Variance % FORECAST
BUDGET BUDGET BUDGET Adopted to Adopted BUDGET
line [EXPENDITURE SUMMARY FY2023 FY2024 FY2024 Budget Budget Staff 2023 Notes FY2025
1 [ADMINISTRATIVE EXPENSES
2 |ADMINISTRATIVE STAFF $ 876,645 | $ 933,900 | $ 881,111 ( $ (52,790) -6.0%| Jm |One position open for 6 months $ 907,544
3 |[MANDATED RECYCLING STAFF 1,451,525 1,472,107 1,474,658 2,550 0.2%| Jm |Consistent with Adopted Budget $ 1,518,897
Support for Executive Director/Agency. Continued complex contracting & regulation support. Anticipated significant
4 |BOARD COUNSEL 175,000 170,000 170,000 0.0%| JLM [use of services, including Ops Agreement, Admin Policy, etc. (SB 1383 legal expenses reflected on line 60). 170,000
5 |BOARD MEETINGS 10,000 20,000 20,000 0.0%| CU |Canada and Sam Trans space rentals, recording services, food at BOD meetings, Retreat, Holiday Lunch 20,000
6 |ACCOUNTING SERVICES 136,451 140,544 140,544 0.0%| Jm |City of Redwood City Accounting Svcs Agreement 144,760
7 |INFORMATION SYSTEMS 47,100 50,100 50,100 0.0%| CU |CPlincrease begins January 2023 and includes an additional $75/month for storage and back up costs 52,000
8 |WEBSITE 13,000 17,000 17,000 - 0.0%| JA |Website hosting, maintenance, and updates/upgrades as needed 17,000
9 |ANNUAL AUDIT 11,000 9,000 10,000 1,000 9.1%| Jm |Fees paid to auditors to prepare FY & CY financial statements. Full CY and FY audits in the period. 10,000
10 |D&O INSURANCE 55,260 55,260 55,260 - 0.0%| Jm ]Annual insurance premium for director's and officer's insurance 56,000
11 |BANK FEES 7,200 7,500 7,500 - 0.0%| Jm |Bank fees on checking account and fees paid to BNY as the Bond Trustee 7,500
12 |RENT/PROPERTY LOAN INTEREST 68,000 110,200 127,500 17,300 25.4%| CU |$79K in mortgate interest. 8 months rent @ 610 Elm 82,800
13 |PRINTING AND POSTAGE - - - - 0.0%| CU |Costis covered inthe Accounting Services Agreement -
14 |UTILITIES 28,000 35,000 42,400 7,400 26.4%| CU [Phone bill and comcast bill equal almost $1000 per month, and Utilitity bill from San Carlos about $4k per quarter 46,340
15 |OFFICE/TENANT IMPROVEMENTS 5,000 5,000 59,000 54,000 1080.0%| CU |Office move, Office permitting 5,000
16 |OFFICE SUPPLIES 18,000 18,000 18,000 - 0.0%| CU |Office supplies - assuming return to in office work 2,000
17 |OFFICE EQUIPMENT COSTS 12,000 12,000 12,000 0.0%| CU |[Base copier lease is $600/month plus cost per copy 12,000
18 |PUBLICATIONS & PUBLIC NOTICES 3,000 2,500 2,500 0.0% [~ JN |Anticipated public procurement notices 3,000
19 [PROFESSIONAL DUES & MEMBERSHIPS 10,000 10,000 10,000 - 0.0%| CU |Memberships to trade and community organizations (CRRA, SWMA, NCRA, CCAC) 10,250
20 [VEHICLE MILEAGE & TOLLS 3,000 3,000 4,700 1,700 56.7%| CU |Expect to return to normal with fellows returning to in person schools/tours/audits 6,400
21 |CELL PHONES 2,500 2,500 2,500 - 0.0%| CU |Cell phone business expense. 2,500
22 |CONFERENCE & MEETINGS 19,000 19,000 26,000 7,000 36.8%| CU 26,000
23 |TRAINING 9,000 11,500 14,500 3,000 33.3%| CU |Professional development. CCAC training, etc. Retreat & additional mgmt leadership class. HR training etc. 12,000
24 |SPONSORSHIPS & DONATIONS 40,000 55,000 55,000 - 0.0%| CU |Industry Sponsorships: CAW,CRRA,SWANA, Acterra, Sustainable San Mateo, CPSC, NCRA 55,000
Mandated agency priorities include these initiatives : Extended Producer Responsibility (EPR); Product Stewardship;
25 [LEGISLATIVE & REGULATORY ADVOCACY 72,000 72,000 72,000 0.0%| JA |Source Reduction Initiatives; Lithium-ion Battery safety 75,000
26 |COMPUTER PURCHASE 25,000 23,500 23,500 - 0.0%| CU |DTE'stime for moving offices and replacing computers for fellows and one new set up in 2024 23,500
27 [TOTAL ADMINISTRATIVE $ 3097681 (% 3254612 ($ 3295772 |$ 41,160 1.3% $ 3,265,491
28 |MEMBER AGENCY SUPPORT & CONTRACT COMPLIANCE
29 |RATE REVIEW $ 27,000 | $ 27,000 | $ 27,000 | $ 0.0%| Jm [Consultant Rate Application Support. $ 27,000
30 [FACILITY IMPROVEMENT OVERSIGHT 150,000 150,000 150,000 0.0%| HG |Engineering and construction management support. 150,000
31 |CONTRACT ANNUAL AUDITING 45,000 48,000 48,000 - 0.0%| Jm |Annual Financial & Systems Audit of RSMC and SBR. 52,000
32 |COLLECTION SERVICES FRANCHISE ADMIN. 75,000 35,000 25,000 (10,000) -13.3%| JLM |Franchise Administration compliance consulting. 50,000
33 |FINANCE ANALYSIS SUPPORT 22,000 18,000 18,000 - 0.0%| Jm |On-Call consultant support as needed. 18,000
34 |RECYCLING TECHNICAL ASSISTANCE 50,000 50,000 50,000 0.0%| JLM |Diversion consultant support. 50,000
35 |WASTE CHARCTERIZATION SUPPORT 100,000 50,000 50,000 - 0.0% [ HG/JL |Waste composition testing (Recology Contract Compliance). 50,000
36 [COLLECTION RFP CONSULTING SUPPORT 100,000 50,000 25,000 (25,000) -25.0%| JLM |Operating Agreement Transition Support -
37
38 [TOTAL MA SUPPORT & CONTRACT COMPLIANCE $ 569,000 | $ 428,000 | $ 393,000 | $ (141,000) -24.8% $ 397,000
39 [STATE MANDATED PUBLIC EDUCATION & OUTREACH
40 |STATE'S REQUIRED ANNUAL REPORTS $ - |9 = $ TC |Moved to line 60
41 |SBWMA ANNUAL REPORT 2,500 3,300 3,300 0.0%| JA |Creation of SBWMA annual report 3,300
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ADOPTED ADOPTED MID-YEAR Variance to | Variance % FORECAST
BUDGET BUDGET BUDGET Adopted to Adopted BUDGET
line [EXPENDITURE SUMMARY FY2023 FY2024 FY2024 Budget Budget Staff 2023 Notes FY2025
42 |DIVERSION PROGRAM SUPPORT 30,000 30,000 30,000 0.0%| JRJ |Public spaces recycling assistance; Diversion program support. 30,000
43 |EVENT GIVEAWAYS 7,500 7,500 7,500 - 0.0%| JRJ 7,500
44 |DIVERSION/COMPLIANCE; ZERO WASTE PROGRAMS 75,000 75,000 50,000 (25,000) -33.3%| JLM |Zero Waste Committee initiatives - tech and consulting support. Alternative fuel site infrastructure consulting. 75,000
45 |[IN-SCHOOL ENVIRONMENTAL EDUCATION 28,000 32,000 32,000 - 0.0%| EH |Materials ($17K), school recognitions for green teams and custodians ($5K), staff/technical support ($10K) 32,000
46 |CLIMATE ACTION PLANNING 20,000 10,000 10,000 0.0% [~ JIN"[Member Agency support. 10,000
47 |RECYCLING TECHNICAL ASSISTANCE 30,000 25,000 25,000 0.0%| JA |Promote reusables for businesses and County Foodware Ordinance; Recycling Technical Assistance 25,000
48 |COMMERCIAL/MFD CONTAINERS 30,000 30,000 30,000 0.0%| JRJ [MFD recycle bags, internal containers, MA containers per Franchise Agreements. 35,000
49 |MULTI-FAMILY OUTREACH 90,000 90,000 90,000 0.0%| JA |Education and outreach per FA ; compliance with state laws; MFD Toolkit updates and printing, and other outreach 90,000
MA education includes: Bill insert costs (printing) and direct mailings to Member Agency residents who don't bill via
50 |[MEMBER AGENCY & RATE PAYER EDUCATION 140,000 140,000 140,000 0.0%| JRJ |Recology and electronic newsletter costs 140,000
51 |RESIDENTIAL OUTREACH PROGRAMS 90,000 90,000 90,000 0.0%| JA |[Education and outreach per FA, Pub Ed Plan and recycling outreach campaign 90,000
Earth Day ($10K), Rethink Recycling Day ($7K), Fixit Clinics ($15K), tabling event supplies and materials and virtual
52 [COMMUNITY EVENTS 37,000 35,000 35,000 0.0% | JRI/EH |event/webinar ($3K) 35,000
53 |HHW PROGRAM OUTREACH 20,000 20,000 20,000 0.0%| JA |Annual promotion of local HHW disposal options for all ratepayers, including joint outreach with San Mateo County 20,000
54 |BATTERY OUTREACH 90,000 90,000 90,000 0.0%| JA |Educate residents and businesses about risk of battery fires and proper disposal options, including MFD battery bucket 90,000
Shred and e-waste events for Member Agencies (coordination, outreach, etc.) Shred vendor RFP (?) Recology will
55 |SHRED EVENT SERVICE 30,000 40,000 40,000 0.0%| EH |reimburse up to $1,275 (FY2023 rate) for first event and remainder hilled to MA (costs are pass-through) 40,000
56 |TOTAL STATE MANDATED PUBLIC EDUCATION & OUTRE| $ 720,000 | $ 717,800 | $ 692,800 | $ (25,000) -3.5% $ 722,800
57 |[SBWMA PROGRAM BUDGET - SUB TOTAL $ 4386681|$% 4400412 |$ 4381572 (% (124,840) -2.8% $ 4,385,291
58 |SB 1383 ADMINISTRATIVE EXPENSES
59 |MANDATED 1383 COMPLIANCE STAFF $ 146,228 | $ 198,070 | $ 148,976 | $ (49,094) -33.6%| Jm [Position open for a few months in 2024 204,012
60 |SB1383 TECHNICAL ASSISTANCE 100,000 85,000 85,000 - 0.0%| TC |FY 2023: SB 1383 Legal Counsel Support; $40k Annual Reporting Consultant; 1383 Consulting 85,000
61 |SB1383 OUTREACH AND EDUCATION 100,000 75,000 75,000 0.0%| TC | FY 2023: $50k for Required Annual SB 1383 Outreach & Education $ 75,000
FY 2023: $95k Recyclist, $40k Procurement Support; $50k Organics Participation Analysis and other SB 1383
62 |SB1383 PROGRAMS 380,000 190,000 190,000 0.0%| TC |programming $ 190,000
63 |SB1383 MANDATED MATERIAL SAMPLING 54,000 20,000 20,000 0.0%| TC [FY 2023: $20k O2E Lab Sampling 20,000
Contracted consultant services for Waivers, Contamination Monitoring and Technical Assistance. Cost will transition to
64 |ROUTE AUDITING, REPORTING, WAIVER PROCESSING 400,000 - - 0.0%| TC |Recology compensation for work performed by Zero Waste Team (Reso #2023-20) -
65 |TOTAL SB 1383 EXPENSES $ 1,180,228 |$ 568,070 | $ 518,976 | $ (49,094) -4.2% $ 574,012
66 [TOTAL SBWMA PROGRAM BUDGET $ 5566909 |% 4968482 |% 4,900,548 [ $ (173,934) -3.1% $ 4,959,304
67 |SHOREWAY OPERATIONS
68 [SHOREWAY OPERATING CONTRACT $ 20,819,899 |$ 31,639,040 |$ 31,189,220 | $ (449,820) -2.2%| Jm [New Operations Agreement $ 32,703,051
69 [DISPOSAL 23,547,649 25,819,957 26,095,427 275,470 1.2%| Jm 28,302,210
70 [INSURANCE SHOREWAY 2,200,000 3,224,850 3,224,850 - 0.0%| Jm |Property insurance premium. Estimated increase. 3,200,000
71 |SHOREWAY FACILITY COST 250,000 200,000 350,000 150,000 60.0%| HG |Budget for unanticipated routine Shoreway maintenance items that are non-CapEx. 200,000
72 |CREDIT CARDS CHARGES 74,920 74,920 74,920 - 0.0%| Jm |SBR pass through of credit card fees from their bank from public customers. 121,000
73 |SHOREWAY CHARGES 22,220 - - 0.0%]| Jm |Amortize O2E equipment -
Tours program equipment ($5K), school bus services ($50K for full school year - SP2024 and F2024), poster and art
74 |EDUCATION CENTER OPERATIONS 100,000 75,000 75,000 0.0%| EH |contests ($5K), Ed Center upgrades ($15K) 85,000
75 |SHOREWAY MRF EQUIP. MAINTENANCE > $10k 150,000 200,000 200,000 0.0% | HG [Unanticipated MRF equipment maintenance (non-CapEx) expense 200,000
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ADOPTED ADOPTED MID-YEAR Variance to | Variance % FORECAST
BUDGET BUDGET BUDGET Adopted to Adopted BUDGET
line |EXPENDITURE SUMMARY FY2023 FY2024 FY2024 Budget Budget Staff 2023 Notes FY2025
76 |SEWER FEES (PROPERTY TAX) 107,351 107,651 107,651 - 0.0%(| Jm |[City of San Carlos on tax bill based on prior year water usage. 107,651
77 |E-RECYCLING 110,000 110,000 110,000 0.0% -E-waste market has shifted from a revenue source to expense. Previously budgeted as revenue 115,000
78 |O2E EQUIPMENT MAINTENANCE 50,000 80,000 80,000 - 0.0%| HG |Annual maintenance contract 80,000
79 |FACILITY MASTER PLANNING PROJECT 200,000 250,000 - (250,000) -125.0% | JLM [Transition into year one of a multi-year Master Planning process 250,000
80 [O2E PILOT TESTING - 25,000 25,000 - 0.0%| HG 25,000
81 |MRF PHASE Il INITIAL ASSESSMENT STUDIES - 60,000 60,000 0.0%| HG |RFP preparation, market assessment, system optimization consulting, contract preparation 60,000
82 |CONSULTING AND OUTSIDE SUPPORT 150,000 25,000 25,000 - 0.0%| HG |TRP permit updating, SLCP Modeling, ZWC planning, GHG Assessment 25,000
83 |OPERATION CONTRACT TRANSITION 185,000 50,000 200,000 150,000 81.1%| HG [Site pressure washing and cleaning, MRF Operations transtion engineering support 50,000
84 |SUB SHOREWAY OPERATIONS COST $ 47,967,039 |$ 61941418 |$ 61,817,069 [ $ (124,349) -0.3% $ 65,523,912
47,967,039 $ 61,941,418 $ 61,817,069 (124,349)
86 |TOTAL OPERATING EXPENSES $ 53533948 ($ 66,909,900 ($ 66,717,617 | $ (298,283) -0.6% $ 70,483,216
87 [NON-OPERATING EXPENSES
88 |BOND ISSUANCE & LOSS ON DEBT REFUNDING
89 [DEBT SERVICE BOND INTEREST $ 2172917|%$ 2105500 % 2,105,500 | $ - 0.0%(| Jm |Budgeted interest expense. Bond Issuance $ 2,034,600
90 |FRANCHISE FEE TO CITY OF SAN CARLOS 2,482,398 3,035,153 2,936,026 (99,128) -4.0%| Jm |5% Franchise Fees paid by JPA to the City of San Carlos on tip fee revenue. 3,247,943
91 |TOTAL NON-OPERATING EXPENSES $ 4,655315|$ 5140653 |$ 5041526 |% (99,128) -2.1% $ 5,282,543
143 $ (397,411)| #DIVIO!
92 |TOTAL SHOREWAY OPERATING EXPENSES $ 52,622,354 | $ 67,082,072 | $ 66,858,594 | $  (223,477) -0.4% $ 70,806,455
TOTAL EXPENSES
92 |(SBWMA Program + All Shoreway Operations) $ 58,189,263 | $ 72,050,554 | $ 71,759,143 |$  (397,411) -0.7% $ 75,765,759
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Shoreway Capital Projects Draft Budget 2024 - 2028

Year 1 Year 1 Year 2 Year 3 Year 4 Year 5
Project Adopted Budget Mid-Year Update Proposed Budget | Proposed Budget | Proposed Budget | Proposed Budget
Line Manager 2023 2024 2024 2025 2026 2027 2028
1 [FUNDS FOR UNANTICPATED PROJECTS
2 Truck Shop Building HG 25,000 25,000 8,524 25,000 25,000 25,000 25,000
3 Transfer Station Building HG 50,000 50,000 147,689 50,000 50,000 50,000 50,000
4 MRF Building HG 50,000 100,000 509,339 50,000 50,000 50,000 50,000
5 Administrative Building HG 40,000 40,000 97,463 40,000 40,000 40,000 40,000
6 General Site Projects HG 100,000 100,000 144,711 100,000 100,000 100,000 100,000
7 |OPERATIONS CONTRACT TRANSITION
8 Parts Storage and Shelving HG/WO 50,000 1,871
9 MRF Sort System Assessment and Transition HG 100,000 251,797
10 Baler Refurbishment HG 65,000 65,000 93,705
11 Site Pavement and Curb Repair HG 65,000 -
12 Replace Shoreway Camera System JN 100,000 55,000
13 [RECOLOGY
14 Parts Storage HG 50,000 610
15 Dispatch Office Refurbishment HG 75,000 150,000
16 HVAC system repacement at Administration building HG 75,000 75,000
17 |UST REPLACEMENT PROJECT
18 UST Soil and Ground Water Testing HG 40,000 25,000
19 UST Design/Bid support/CM services HG 50,000 50,000 275,000 50,000
20 UST Construction Install HG 2,000,000 2,500,000 1,000,000
21 |TRANSFER STATION
22 Floor Repair MS 400,000 300,000
23 O2E System Equipment HG -
24 333 Shoreway Electrical Upgrades for New Evs MS - 200,000 600,000
25 |MRF
26 MREF Fire Suppression Deluge System MS 400,000 625,000
27 Material Hander Install HG 750,000
28 Phase Il MRF Equipment - Container Sort System Replacem HG 3,500,000
29 Phase Il MRF Equipment - Residue Recovery Systrem HG -
Phase Il MRF Equipment - Fiber High-grading Sort System -
30 Baler Replacement HG - 1,500,000
31 Storage Area (by scalehouse) paving, fencing. HG 180,000 -
32 |SHOREWAY BUILDINGS & SITE WORK
33 Ventilation for MRF PV electrical room HG 45,000 9,361
34 Tunnel Pump and Truck Wash Replacement HG 50,988 125,000
35 Site Paving and Striping HG 1,219 1,500,000 1,500,000 1,500,000
36 |OTHER
37 Refresh Site Signage JIN 75,000 75,000 120,000 180,000
38 Refurbishment of Landscape and Outdoor Ed Area HG 20,000 40,000 40,000
39 Scalehouse Refurbishment HG 50,000 64,465
40 MRF Office Refurbisment HG
41 Site Optimization Planning Construction NA TBD 20,000 TBD TBD TBD TBD
42 ZEV Charging Infrastructure (2023 planning/engineering) MS 180,000 110,000 110,000 2,600,000 5,400,000
TOTAL CAPITAL ITEMS S 847,023 $ 8,345,000 $ 8,426,742 $ 16,420,000 $ 7,765,000 $ 1,765,000 $ 1,765,000

Repair reserve estimate
Repair reserve estimate
Repair reserve estimate
Repair reserve estimate
Repair reserve estimate

See BHS $ S/V assessment rpt.

Full hardware replacement

Complete before 2026

Estimate reduced
Green Bond eligible
Replace switchgear

Have contract for about $650k
Green Bond eligible
Green Bond eligible
Green Bond eligible

Green Bond eligible

work completed after UST

Design in process
Tie to Recology EV Schedule

Five Year Total
$ 42,721,742
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FY2024 BUDGET

Attachment B - MY2024 Budget Support Files: REVENUE, EXPENSE DETAIL

Update: May 2024

Summary Tables
Table B.1
TIP FEE REVENUE
FY2023 FY2024 FY2024 MY2024
Adopted Adopted Mid-Year VS.
Budget Budget Budget FY2024 Variance %
Franchise Revenue
Tons 271,828 274,057 276,643 2,585 0.9%
Witd Avg.Tip Fee $ 14595 $ 169.72 $ 170.09 0.37 0.2%
Franchise Revenue $ 39,673,491 $ 46,513,455 $ 47,054,149 $ 540,694 1.2%
Public Revenue
CulYards 184,512 179,734 166,284 (13,450) -7.5%
Witd Avg.Tip Fee $ 53.09 $ 66.64 $ 66.67 0.03 0.0%
Public Revenue Cu/YDS $ 9795861 $ 11977,950 $ 11,086,967 $ (890,983) -7.4%
Tons (3rd party ) 18,415 17,932 10,085 (7,847) -43.8%
Witd Avg.Tip Fee $ 7322 $ 18229 $ 179.10 (3.18) -1.7%
Public Revenue on Tons $ 1348465 $ 3268721 $ 1,806,247 $ (1,462,474 -44.7%
Public Dirt Tons 12,304 12,857 11,115 (1,743) -13.6%
Witd Avg.Tip Fee $ 106.60 $ 15375 $ 153.67 (0.08) -0.1%
Sub Total $ 1311507 $ 1976823 $ 1,707,945 $ (268,878) -13.6%
Public Revenue Total $ 12455833 $ 17,223,494 $ 14,601,159 $ (2,622,335) -15.2%
Total Tip Fee Revenue $ 52,129,324 $ 63,736,948 $ 61,655308 $  (2,081,641) -3.3%
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FY2024 BUDGET

Table B.2
TRANSFER STATION VOLUME
FY2023 FY2024 FY2024 MY2024
Adopted Adopted Mid-Year VS.

Total TS Tonnage and Yards Budget Budget Budget FY2024 Variance %
Franchise tons
SBWMA Solid Waste tons 164,502 166,099 168,318 2,218 1%
SBWMA Organics tons 86,685 86,316 85,178 (1,138) -1%
SBWMA Food Waste tons 17,076 17,867 19,874 2,007 1%
SBWMA Dirt, Inert, Other tons 3,566 3,775 3,273 (502) -13%

Sub-total Franchise 271,828 274,057 276,643 2,585 0.9%
Public tons
Non-SBWMA SW tons 4,137 4,373 3,991 (382) -9%
Non-SBWMA Scrap tons 4 4 4 - 0%
Non-SBWMA FOOD tons 1,406 1,241 1,647 406 33%
Non-SBWMA C&D tons 3,543 2,723 1,966 (757) -28%
Non-SBWMA ORGANIC tons 7,140 7,986 713 (7,273) -91%
Non-SBWMA Asphalt Roofing tons 2,185 1,605 1,764 159 10%
Non-SBWMA Clean Wood tons 0 0 0 - 0%
Public Weighed Dirt tons 12,304 12,857 11,115 (1,743) -14%

Sub-Total Public tons 30,719 30,789 21,200 (9,590) -31%
Total Tons 302,547 304,846 297,842 (7,004) -2.3%
Public Cu/Yds.
Public Solid Waste Yards ClYds. 58,081 64,251 55,636 (8,615) -13%
Public Green Waste Yards ClYds. 42,429 38,450 35,844 (2,606) 7%
Public C&D ClYds. 84,002 77,033 74,804 (2,228) -3%
Total Cubic Yards 184,512 179,734 166,284 (13,450) -7.5%
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FY2024 BUDGET

Table B.3
SHOREWAY OPERATING EXPENSE
FY2023 FY2024 FY2024 MY2024
Adopted Adopted Mid-Year VS.

A.|Summary Budget Budget Budget FY2024 Variance %
MRF $ 7185025 $ 10,831,570 $ 3,646,544 50.8%
Transfer Station $ 5,660,203 $ 9,670,949 $ 4,010,747 70.9%
Transportation $ 7974671 $ 11,136,521 $ 3,161,850 39.6%

TOTAL EXPENSE $ 20,819,899 $ 31,639,040 $ 10,819,141 52.0%
FY2023 FY2024 FY2024 MY2024
Adopted Adopted Mid-Year VS.
B. Expense Detail Budget Budget Budget FY2024 Variance %
MRE
Tons, Inbound 63,577 61,268 (2,309) -3.6%
Tons, residue (12,861) (12,500) 361 -2.8%
Tons, net sold 50,716 48,768 (1,948) -3.8%
Witd Avg.Rate of net tons sold $ 138.36 $ 222.10 $ 83.74 60.5%
Expense $ 7,017,025 $ 10,831,570 $ 3,814,544 54.4%
MRF Additional Sorters $ 168,000 $ - $ (168,000) -100.0%
Transfer Station
Tons 355,708 365,591 9,883 2.8%
Wtd Avg.Rate $ 15.00 $ 26.45 $ 11.46 76.4%
Expense $ 5334298 $ 9,670,949 $ 4,336,651 81.3%
O2E Processing & Transport (net) 3 325,905 $ - 3$ (325,905) -100.0%
Transportation
Tons 355,708 365,591 9,883 2.8%
Witd. Avg. Rate $ 2242 3 30.46 $ 8.04 35.9%
Expense $ 7974671 $ 11,136,521 $ 3,161,850 39.6%
TOTAL SBR "PAID" TONS 762,132 779,950 17,818 2.3%
TOTAL SBR EXPENSE $ 20,819,899 $ 31,639,040 $ 10,819,141 52.0%
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FY2024 BUDGET

Table B.4
DISPOSAL & PROCESSING EXPENSE
FY2023 FY2024 FY2024 MY2024
Adopted Adopted Mid-Year Vs.
Budget Budget Budget FY2024 Variance %
A. Summary
Solid Waste $ 11,834,323 $ 11,847,449 $ 11,927,460 $ 80,011 0.7%
Organics $ 8855175 $ 10,029,845 $ 10,075,940 $ 46,095 0.5%
C&D, dirt $ 3403006 $ 3,612,635 $ 3,478,787 $ (133,848) -3.7%
Other $ 550,670 $ 543075 $ 830,139 $ 287,065 52.9%
Subtotal $ 24643174 $ 26,033,005 $ 26,312,326 $ 279,322 1.1%
Paid by SBR on MRF residue $ (585839) $ (213,048) $  (216,899) $ (3,851) 1.8%
O2E Diversion $  (509,687) $ - % -3 - 0.0%
TOTAL DISPOSAL EXPENSE $ 23547649 § 25819,957 $ 26,095427 $ 275,470 1.1%
B. Detail
Solid Waste (Ox Mtn.)
Tons, net 207,838 204,642 202,366 (2,276) -1.1%
Witd Avg.Rate $ 56.94 3 5789 $ 58.94 3 1.05 1.8%
Expense $ 11,834,323 $ 11,847,449 $ 11,927,460 80,011 0.7%
Organics (Newby, BVON)
Tons, net 106,968 117,428 111,624 (5,804) -4.9%
Wtd Avg.Rate $ 8278 $ 8541 $ 90.27 $ 4.85 5.7%
Expense $ 8855175 $ 10,029,845 $ 10,075,940 46,095 0.5%
C&D (Zanker)
Tons, net 40,902 43,520 39,922 (3,598) -8.3%
Wid Avg.Rate $ 8320 $ 83.01 $ 87.14 $ 413 5.0%
Expense $ 3403006 $ 3612635 $ 3,478,787 (133,848) -3.7%
Other
Tires $ 7829 $ 4992 3 4992 3 0.0%
Appliances $ 61,280 $ 56,326 $ 56,326 $ - 0.0%
Hazardous Waste $ 463436 $ 466,178 $ 753,243 $ 287,065 61.6%
Sharps, Misc. $ 18,125 $ 15578 $ 15578 $ - 0.0%
0.0%
Expense $ 550,670 $ 543075 $ 830,139 $ 287,065 52.9%
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