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Staff and agency partners continue to be hard at work supporting a variety of projects, programs, and facility
initiatives. Here are the highlights:

1. Administration & Finance:

a. Green Business Certification

As of January 17, 2025, the RethinkWaste administrative office is certified as a Tier 1 Entry-level San
Mateo County and California Green Business. Tier 1 is the first step of the Green Business Program
and focuses on saving us money on water and energy while also protecting the environment. Thank
you to Public Outreach Fellow Lina Pietrzyk for your work in getting us to this first step!

Press Conference for Co-Sponsored Legislation - AB 762
On February 19, I had the pleasure of speaking with
Asm. Irwin and co-sponsors about AB 762, which will
ban single-use disposable vapes. RethinkWaste,
along with Californians Against Waste, California
Product Stewardship Council and CALPIRG
(California Public Interest Research Groups) are co-
sponsoring this important legislation. This bill is a
follow-up to our battery bills from 2022 that were
signed by the Governor to fill a gap on how these
single-use devices pose a serious threat to facilities
with their embedded lithium-ion batteries and are
incredibly difficult to recycle.

| am mentioned in an article in the Sacramento Bee
about the press conference for the bill: https://www.sacbee.com/news/politics-government/capitol-
alert/article300590274.html

More information about our legislative work with our lobbyists is under agenda item 9A.
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c. Getto Know RethinkWaste — Successful Orientation, One more on Feb 26!
On February 6%, RethinkWaste hosted an orientation session for RethinkWaste service area newly
elected council members an/or new RethinkWaste Board Members. It was attended by Laurie Davies
Adams (Hillsborough); Supervisor Ray Mueller (San
Mateo County) and Pheobe Venkat (Foster City). After
working lunch presentations by our agency’s senior staff
and our contracting partners, John Zirelli (Recology) and
Dwight Herring (SBI), we went to the Shoreway
Environmental Center for a walking tour of the site. We
had an engaging afternoon engaging with our new
friends!

A second orientation session will be held on February
26th—contact Dolores Molina-Bucio at dmolina.bucio@rethinkwaste.org to reserve your spot--we'd
love to have you join us if you can! This is a great way to be introduced to our agency’s mission and
team and learn what we do and why we do it. Lunch will be provided.

d. RethinkWaste Committees looking for new members
With the large turnover on the RethinkWaste Board of Directors this year, there are a few vacancies
that will need to be filled in today’s meeting under agenda item 5B. Please contact myself or Cyndi to
express your interest in serving.

2. Committee Updates:
a. Finance Committee Meeting (no meeting)

b. Legislative Committee (next meeting is March 4)

¢. Pub Ed/Outreach Committee (no meeting)

d. Technical Advisory Committee (February 13)
The TAC elected a new chair, Jack Johnson (San Mateo). Previous chair ‘Andra Lorenz (Foster City)
is retiring later this spring.TAC Vice Chair Adrian Lee (Redwood City) was re-elected as Vice Chair.
TAC members received a presentation from RethinkWaste staff about the problem of single-use
foodware at schools and a possible future consideration to assist schools to move to reusable
foodware through a pilot grant program. TAC also received updates about current SB 1383
happenings, including a presentation from Recology, and discussed MFD waivers and the NOV
mailing schedule for 2025.

e. Zero Waste Committee (no meeting)

3. Collection and Recycling Program Support and Compliance:

a. SB 1383 Update
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RethinkWaste Staff and Recology continue to contact all commercial and multi-family generators that
applied for SB 1383 waivers. In January 2025, staff sent 30 SB 1383 waiver decision letters to
generators that applied (service area wide). Of that, 23 were approval letters, and 7 were denial
letters. Staff conducted two SB 1383 compliance presentations since the beginning of the year, first to
the Downtown San Mateo Association (DSMA), and second to the City of Burlingame’s Economic
Development Subcommittee. Topics covered included SB 1383 requirements, proper sorting
techniques, container cleanliness techniques, how to comply with SB 1383, how to sign up for De
Minimis and Physical Space Waivers, and who to contact for further assistance.

More information about SB 1383 implementation can be found in agenda item 9B.

b. Community Outreach and Environmental Education

i.  Outreach Updates
An electronic newsletter went out in February to promote shred and e-scrap events, recycling
tips, and safe battery disposal. Presentations for the year have begun, with staff kicking off the
year presenting at Burlingame’s Economic Development Subcommittee alongside San Mateo
County Mosquito and Vector Control and Recology San Mateo County, followed by a
presentation to San Mateo apartment/condominium residents about proper sorting and the
services RethinkWaste offers. Event planning for the year is in full swing, with staff planning
Earth Day tours in April, tabling events within our service area, and a SB 1383 summit to
promote composting among apartment/condominium residents and property managers.

ii. Shoreway Tours Program
Over the past month, the team hosted five large tours for elementary-aged students from
Foster City Elementary (Foster City) and Laurel Elementary (Menlo Park). College students
from Cafiada College (Redwood City) also visited the Shoreway Environmental Center, along
with members of the public as part of the monthly in-person and virtual public tours.
Monitors in the Education Center 2 floor hallway leading to the Rethinker Room are up and
running, playing video tours of our recycling partners’ facilities for attendees to watch while
passing by.

ii.  In-Schools Program Update
In late January, the Environmental Education (EE) Team completed a successful program
rollout at North School Elementary (Hillsborough). This is the first program rollout the EE
Team has implemented at a school in Hillsborough. Additionally, the team provided refresher
education to McKinley Elementary (Burlingame) in mid-February. Both the rollout and the
refresher included campus-wide assemblies about proper sorting practices and lunch bin
monitoring to provide extra support to students. North School also received new equipment
including color-coordinated waste bins and signage.

The EE Team also supports schools’ green team efforts. Green teams are typically composed
of school staff, parent volunteers, and students who meet regularly to collaborate on
sustainability-related projects. In January and February, the EE Team attended two green
team trainings to provide extra education to these groups and troubleshoot the unique waste-
related issues they are facing on their campuses.
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iv. 2024 Poster Contest winner truck reveal
This winter, the team coordinated and unveiled the Recology trucks featuring artwork from
both Poster Contest winners. Both first place winners from Menlo Park and San Mateo had the
opportunity to see the truck and take photos with it along with their families and classmates.
These photo ops met with a lot of enthusiasm! Contest winners from Bemont and San Mateo
were also honored at City Council Meetings at the end of January.

Arielle H., Middle School winner from Melissa J, Elementary School winner
La Entrada Middle School, Menlo Park from Baywood Elementary, San Mateo

4. Shoreway Operations and Capital Projects

a. Underground Fuel Storage Tank Replacement Project
As of February 5, 2025, the
Underground Fuel Storage Tank
(UST) Replacement Project has -
achieved substantial completion. By ...
contract, the contractor is allowed
sixty (60) days to complete all punch
list items and closeout
documentation. The project final
completion date is April 5, 2025. The
UST and fuel dispensing system is
currently in use by Recology and
SBI. The new system is fully compliant with the California Senate Bill 445 that requires the removal of
all single-walled UST by December 31, 2025.

The scope of the project was to remove and replace the three existing single-walled 12,000 gallon
USTs and the fuel dispensing system consisting of 4 fuel dispensers on a main fuel island, and one
remote fuel dispenser. The project included demolition, removal, and replacement of asphalt,
concrete pads, concrete curbs, replacement single-walled USTs with double walled USTs, and
ancillary utilities such as Diesel Emission Fluid (DEF) and Waste Oil Tables.

Contract for the UST Replacement Project was awarded to CIC Construction on July 13, 2023 with
the following proposal cost and contingency allowance:

CIC Proposal: $2,423,964
Contingency Allowed: $ 422489
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Total Contract With Contingency: $2,846,453

Total construction costs came in under budget by $311,369 approximately 15% lower than
anticipated. The project had a total of four (4) change orders with Change Order#001 — Additional
Dewatering Costs costing $304,528. Other change orders included modifications to the waste oil
system, upgrading the remote fuel island with a twin dispenser, and making additional modifications
to the dewatering system. Other professional services and fees for this project included geotechnical,
chemical analysis, concrete inspection services, and City discharge fees. Many thanks to project
manger Hilary Gans for his skilled management of these various technical partners to achieve such a
positive outcome. Nice work!

Additional thanks to Recology and SBI for their supreme flexibility while conducting their daily
operations while this disruptive work was going around them. | emphatically state...we're all glad this
work is DONE.

b. FEMA Severe Winter Storms Public Assistance Grant Update
Back on the weekend of January 1, 2023, the agency-owned Shoreway Environmental Center (SEC)
sustained damage to multiple locations on the site due to extreme flooding, most notably to the
Transfer Station tunnel and the Recology administration building located at 225 Shoreway Road. The
total cost related to the flood damage was $195,326. Staff successfully applied for emergency-related
funding assistance from the Federal Emergency Management Agency (FEMA) Public Assistance
Program. FEMA, along with the California Governor’s Office of Emergency Services (Cal OES), will
reimburse the agency a total of $189,876, of which $180,874 has recently been received.
RethinkWaste will be responsible for only $5,451 of the total cost of damages. Thank you to
Associate Engineer Joanne Nghiem for working on this multi-year project to get the funds.

5. Contractor Updates:

a. Recology San Mateo County (Recology)
Recology Collected and 691 tons of Christmas trees during the holiday period

On January 13, 2025, the California Air Resource Board (CARB) withdrew its request for an
Environmental Protection Agency (EPA) waiver to enforce the Advance Clean Fleet regulation that
would require Recology to start phasing in Zero Emission trucks starting in 2027-2031. Recology is
currently evaluating what types of vehicles are available to operate in California and replace the
remaining fleet in 2026-2027

Completed the 225 Shoreway Road office defective flooring replacement as a result of the January 1,
2023 flood due to drainage issues on Shoreway Road. Recology and RethinkWaste is working with
the four jurisdictions of San Carlos, Redwood City, Belmont and the County of San Mateo to resolve
this problem. During the last three major rains, office staff cannot access the facility due to the
flooding of the street and parking lots
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General Manager John Zirelli will be retiring in June after 49 years in the industry and 27+ years at
the 225 and 333 Shoreway site. Also, Mia Rossi, Recology Community Relations Manager and
Sandra Herrera, Customer Service Manager have been promoted to positions at the corporate office
and Recology is currently interviewing for all three (3) positions

b. South Bayside Industries (SBI) operations
SBI took delivery of its EV Roll-Off this past week. This is a Peterbilt 520EV, which will be used on-
site to move our 20- and 50-yard roll-off boxes between PRC and the MRF. As of this email, this unit
is at ARATA Equipment company having some safety equipment installed and will be operational as
of February 24th. SBI roll-off driver, mechanic as well as myself, Chris Valbusa, and SBls
Operations Manger and Maintenance supervisor were provided an orientation on the equipment by
the Peterbilt representative last week. Great technical leadership SBI!

The FIKE automated fire suppression system has been installed in the MRF, and the Fire Marshall
was at Shoreway today testing the equipment and signed off that it is in good operating condition.
This equipment will provide automated fire suppression during operating and non-operating hours at
the MRF. The system is designed to recognize a heat source generating from the loose commingled
recyclables on the MRF tip floor, extinguishing any heat source or fire that may erupt due to a
damaged lithium-ion battery or other heat source.

SBIs management team continues to conduct in depth facility inspections and records any areas
(large or small) that may need attention. These deficiencies are recorded, a project is created, and
manpower is assigned, and management follows up to ensure the deferred maintenance has been
completed correctly. Most of the larger projects have been completed, however, we continue to be
diligent to ensure even the smaller areas that need attention are properly addressed.

Respectfully submitted,

Joe La Mariana
Executive Director
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