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5A 

 
STAFF REPORT 

To:   RethinkWaste Board Members 
From:   Cyndi Urman, Clerk of the Board 
Date:   February 27, 2025 Board of Directors Meeting 
Subject:  Election of RethinkWaste Chair and Vice Chair for 2025 

Recommendation 
The Board is required to annually elect a Board Chair and Vice Chair per Article 8, Governance, of the JPA 
Agreement, Sections 8.5 and 8.6 which provide: 
  

8.5 Chair.  The Board shall annually select a Chair, by a vote taken in accordance with 
Section 10.8 of this Agreement, who shall serve without compensation at the pleasure of the 
Board.  The duties of the Chair include, but are not limited to the following:  
 

a. Conduct Board meetings. 
b. Review and set meeting agendas with the Executive Director. 
c. Sign any and all RethinkWaste official documents. 

 
8.6 Vice Chair.  The Board shall annually select a Vice Chair, by a vote taken in 

accordance with Section 10.9 of this Agreement, who serves without compensation at the pleasure 
of the Board.  The Vice Chair shall act in the absence of the Chair, with full powers of the Chair.    

 
This selection has traditionally occurred at the Board’s January meeting.  Staff recommends that the Board now 
select the Chair and Vice Chair for 2025.  
 
In addition to the duties enumerated in Section 8.5 & 8.6, as a matter of practice, the Board Chair and Vice Chair 
along with the Executive Director, General Counsel and Board Clerk have traditionally met on a monthly basis as 
the “Executive Committee” to conduct Board meeting agenda planning and discuss major items of note related to 
JPA operations. The Executive Director also updates the Executive Committee on a regular basis on any major 
issues that may come up in the course of day-to-day operations. 
 
Background 
Staff recommends the following process for the Board to follow in electing a Chair and Vice Chair for calendar 
year 2024: 
 

1. Current Chair calls for nominations for the position of Chair (nominations do not require a second). 
 

2. Motion is adopted to close nominations. 
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3. Board votes on nominations in the order in which the nominations were made until a Chair is elected. 

 
4. Sections 8.5 and 10.8 of the JPA Agreement require the successful vote to be by 2/3 of the Directors 

present. 
 

5. The new Chair takes the gavel and assumes the office and calls for nominations for Vice Chair and 
the same procedure is followed for electing the Vice Chair. 

 
Fiscal Impact 
None. 
 
 

Attachments: 
None. 
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5B 

STAFF REPORT 
To:   RethinkWaste Board Members 
From:   Joe La Mariana Executive Director 
 Cyndi Urman, Clerk of the Board 
Date:   February 27, 2025 Board of Directors Meeting 
Subject:  Resolution Approving 2025 Vacant RethinkWaste Committee Appointments 

Recommendation 
It is recommended that the RethinkWaste Board of Directors approve Resolution No 2025-03 appointing Board 
Members and TAC Members to serve on the RethinkWaste committees. It is also recommended that at today’s 
meeting the Board select from its Members to fill each of the vacant seats in the committees listed below, as well 
as appoint a TAC member to fill the vacant TAC member position on the Public Education/Outreach Committee, 
and a Finance Director to fill the vacant member agency Finance Director Vacancy on the Finance Committee.  It 
is further recommended that every two years when the agency’s committees are constituted, a Chair is selected 
by a majority of the committee members. Committee Chairs will lead Committee meetings and collaborate with 
Staff to develop agendas and discussion items, and when appropriate, report back to the Board on key agency 
initiatives. 

 
Summary 
Staff requests the appointment of Two Board Members and one Finance Director to the Finance Committee, two 
Board Members to the Legislative Committee, one Board Member and one Technical Advisory Committee (TAC) 
member to the Public Education and Outreach Committee, and one Board Members to the Zero Waste 
Committee to fill Committee vacancies.  As with the committee appointment process in the past, this resolution will 
formally appoint Board Members and TAC Member to committee positions and supersedes all previous 
resolutions.   
 
Staff requests that the Board appointments be decided at today’s meeting. 
 

Finance Committee (Standing Committee of Board and TAC Members) 
 Michael Brownrigg – Board Member, Burlingame City Council 
 Fran Dehn - Board Member, West Bay Sanitary District* 
 Adam Loraine – Board Member, San Mateo City Council* 
 _________________ –  Finance Director 
 Rebecca Mendenhall – San Carlos Finance Director 
 SBWMA Staff: John Mangini (Lead); Cyndi Urman; Joe La Mariana 

 
Legislative Committee (Standing Committee of Board Members) 
 Adam Rak – Board Member, San Carlos City Council 
 Adam Loraine – Board Member, San Mateo City Council 
 Jeff Schmidt – Board Member, Menlo Park City Council* 
 ____________ – Board Member 
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 RethinkWaste Staff: Julia Au (Lead); Joe La Mariana 
 
 

Public Education/Outreach Committee (Adhoc Committee of Board and TAC Members) 
 Carlos Romero – Board Member, East Palo Alto City Council 
 ____________– Board Member 
 ___________ – Board Member 
 Gordon Tong – TAC Member, County of San Mateo, Sustainability Department 
 ___________ – TAC Member 
 Siliva Pa'uli – TAC Alternate Member, San Mateo, Solid Waste Recycling Programs Coordinator 
 Vicki Sherman – Environmental Initiatives Coordinator, Redwood City Public Works 
 Alexandra Rinear – Waste Zero Manager, Recology SMC 
 SBWMA Staff: Emi Hashizume (Co-Lead); Joanna Rosales-Jose (Co-Lead); Julia Au; Joe La Mariana 

 

 
Zero Waste Committee (Adhoc Committee of Board Members) 
 Tom McCune – Board Member, Belmont City Council 
 Michael Brownrigg – Board Member, Burlingame City Council 
 Fran Dehn, Board Member West Bay Sanitary District* 
 Adam Rak – Board Member, San Carlos City Council 
 Adam Loraine – Board Member, San Mateo City Council 
 SBWMA Staff: Hilary Gans (Lead); Matt Southworth; John Mangini; Joanne Nghiem; Joe La Mariana 

 
*Staff recommended new committee member 
________ = Committee Vacancy to be filled at the February 2025 Board Meeting 
 
Background 
In 2021, RethinkWaste staff looked at the historical process for appointing committee members and determined 
that there was no formal process for appointing committee members which resulted in different approaches to 
addressing this issue.  Legal Counsel recommended a resolution be approved to formalize the process of 
appointing committee members going forward.  New committee members are now appointed as vacancies need 
to be filled and appointment is made by Board resolution. 
 
Fiscal Impact 
There is no fiscal impact associated with appointing RethinkWaste committee members. 
 

Attachments: 
Resolution 2025-03 
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RESOLUTION NO. 2025-03 
RESOLUTION OF THE SOUTH BAYSIDE WASTE 

 MANAGEMENT AUTHORITY (RETHINKWASTE) BOARD OF DIRECTORS 
APPOINTING SBWMA COMMITTEE MEMBERS  

   
 
 WHEREAS, In January 2025 there were several vacancies on RethinkWaste standing and Adhoc 
Committees’ and 
 

WHEREAS, As established in 2021 a formal system to appoint Board Members as members of the 
standing and adhoc RethinkWaste committees was put into place. 

 

 NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby 
approves the appointment of these Board Members to the following committees: 

  

Finance Committee (Standing Committee of Board and TAC Members) 
 Michael Brownrigg – Board Member, Burlingame City Council 
 Fran Dehn - Board Member, West Bay Sanitary District* 
 Adam Loraine – Board Member, San Mateo City Council* 
 _________________ –  Finance Director 
 Rebecca Mendenhall – San Carlos Finance Director 
 SBWMA Staff: John Mangini (Lead); Cyndi Urman; Joe La Mariana 

 
Legislative Committee (Standing Committee of Board Members) 

 Adam Rak – Board Member, San Carlos City Council 
 Adam Loraine – Board Member, San Mateo City Council 
 Jeff Schmidt – Board Member, Menlo Park City Council* 
 ____________ – Board Member 
 RethinkWaste Staff: Julia Au (Lead); Joe La Mariana 

 
Public Education/Outreach Committee (Adhoc Committee of Board and TAC Members) 

 Carlos Romero – Board Member, East Palo Alto City Council 
 ___________ – Board Member 
 ___________ – Board Member 
 Gordon Tong – TAC Member, County of San Mateo, Sustainability Department 
 ___________ – TAC Member 
 Siliva Pa'uli – TAC Alternate Member, San Mateo, Solid Waste Recycling Programs Coordinator 
 Vicki Sherman – Environmental Initiatives Coordinator, Redwood City Public Works 
 Alexandra Rinear – Waste Zero Manager, Recology SMC 
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 SBWMA Staff: Emi Hashizume (Co-Lead); Joanna Rosales-Jose (Co-Lead); Julia Au; Joe La 
Mariana 
 

Zero Waste Committee (Adhoc Committee of Board Members) 
 Tom McCune – Board Member, Belmont City Council 
 Michael Brownrigg – Board Member, Burlingame City Council 
 Fran Dehn, Board Member West Bay Sanitary District* 
 Adam Rak – Board Member, San Carlos City Council 
 Adam Loraine – Board Member, San Mateo City Council 
 SBWMA Staff: Hilary Gans (Lead); Joanne Nghiem; John Mangini; Joe La Mariana 

 
 PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of 
San Mateo, State of California on the 27th day of February, 2025, by the following vote: 

 
 I HEREBY CERTIFY that the foregoing Resolution No. 2025-03  was duly and regularly adopted at a regular meeting of 
the South Bayside Waste Management Authority on February 27,2025. 
 
 
 ____________________________________ 
ATTEST:     Adam Rak, Chairperson of South Bayside Waste  

                                                         Management Authority (RethinkWaste) 
 
 
 
_________________________________ 
Cyndi Urman, Clerk of the Board 
 

Agency Yes No Abstain Absent Agency Yes No Abstain Absent 

Belmont     Redwood City     
Burlingame     San Carlos     
East Palo Alto     San Mateo     
Foster City     County of San Mateo     
Hillsborough     West Bay Sanitary Dist     
Menlo Park     
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