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STAFF REPORT
To: RethinkWaste Board Members
From: Hilary Gans, Senior Operations and Engineering Manager
Date: February 27, 2025 Board of Directors Meeting
Subject: Resolution Authorizing the Payment of $357,191.18 to SBI for the Replacement of the
Material Recovery Facility (MRF) Screen Disks
Recommendation

It is recommended that the RethinkWaste Board of Directors approve Resolution No. 2024-04 attached hereto
authorizing the following action: Resolution Approving the payment of $357,191.18 to SBI for the Replacement of
MRF Screen Disks.

Summary
The Shoreway MRF sort system uses screens to sort recyclable materials by size, there are 9 screens with 50 to

100 rubber disks mounted on the screens. These disks wear from friction as they sort materials (the average life
of a disk is 24 months). When SBI started their operation contract, there was substantial wear on the MRF Disks
because SBR did not replace the screen disks as part of the normal plant preventive maintenance. This wear,
combined with wear from SBI’s operation of the MRF sort system have accumulated into a need for a mass
replacement of the rubber disks. The portion of wear occurred prior to SBI arriving at the MRF (66%) is proposed
to be paid by RethinkWaste while the share of wear from SBI’s operations (33%) is proposed to be paid by SBI.

Analysis

The MRF screen disks are a fundamental component of the MRF sorting system in that they form a matrix that
sifts the recyclables by size and type. These rubber disks have a wear life of roughly 24 months and need to be
replaced on a consistent basis as part of a preventative maintenance program. In this case, SBR failed to
maintain the screens or replace the rubber disks during the last year of their contract. Hence, when SBI took over
operations in July of 2024, many of the disks were worn beyond their functional life (See Figure 1 Below, Screen
Disks)

SBI approached RethinkWaste staff with the request to pay for the portion of the disk replacement wear that
happened prior to the company’s arrival onsite (note that prior to the operator transition the RethinkWaste hired a
consultant Sloan Vasquez Assoc. to perform an equipment condition assessment of the MRF sort system and this
report corroborates the wear of the screen disks claimed by SBI. It is also the case that SBI has operated the
MRF for more than 8 months since they assessed the disk wear and requested help from the RethinkWaste to
pay for the replacement. Staff and SBI analyzed the proportion of disk wear attributable to SBR and SBI, a
negotiated a split of the total cost of replacement where RethinkWaste pays 66% of the cost of replacement and
SBI pays 33%.

A quote for parts and labor to change the screen disks was obtained and the total cost $464,801 (=$355,059
Parts + $109,742 Labor) (see Attachment B, SBI Work Order). As mentioned above, Staff proposes that this
amount be split between the RethinkWaste and SBI in the amounts of $357,191.18 and $155,077 respectively.
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Staff has obtained an understanding with SBI that this is a one-time cost sharing because of the pre-existing
conditions of the sort equipment and that from hereafter, SBI will be responsible for the full cost of screen disk

replacement as part of the company’s preventative maintenance program and as spelled out in the Operations
Agreemement.

Figure 1 Screen Deck and Individual Disks

———— -
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Background

The MRF sort system was originally installed in 2009 and has been maintained by SBR during their 13 years of
facility operations. SBR replaced the screen disks on a regular basis but due to labor shortages and cost cutting
measures the company’s typical preventative maintenance and wear part replacement suffered. As a result, there
was an accumulation of differed maintenance projects when SBI took over the operations of the Shoreway
Facility. Staff has worked with the SBI to “catch up” on differed maintenance projects inherited by SBI at the start
of the new operations contract.

Fiscal Impact

RethinkWaste proposes to apply the Green Bond funds to pay for this project. The original amount of Green Bond
funds was $12M. After interest income and charges to this account, the current balance is $13.5M. After this
payment is made it is anticipated that the Green Bond fund total will be $13.2M

Attachments:
Resolution 2024-04

Attachment B — SBI Work Order for the Replacement of MRF Screen Disks
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South Bayside Waste
anagement Authority

A Public Agency

RESOLUTION NO. 2024-04

RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY(RETHINKWASTE) BOARD OF DIRECTORS
AUTHORIZING THE PAYMENT OF $357,191.18 TO SBI FOR THE REPLACEMENT OF MRF
SCREEN DISKS

WHEREAS, the screens are an essential element of the MRF sorting equipment owned by RethinkWaste;
and

WHEREAS, a large number of the screen disks need to be replaced due to wear that occurred prior to
SBI taking over the operations of the MRF and therefore are not the company’s responsibility; and

WHEREAS, RethinkWaste and SBI have agreed to share the cost of disk replacement to reflect each
entities proportional responsibility and this split has been applied to a quote for replacing the necessary parts.

NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby approves a
Resolution Authorizing payment of $357,191.18 to SBI for the replacement of screen disks.

PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of San
Mateo, State of California on the 27t day of February, 2025 by the following vote:

| Agency Yes No Abstain | Absent | Agency Yes No Abstain | Absent
Belmont Redwood City
Burlingame San Carlos
East Palo Alto San Mateo
Foster City County of San Mateo
Hillsborough West Bay Sanitary Dist
Menlo Park

| HEREBY CERTIFY that the foregoing Resolution No. 2024-04 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on February 27, 2025

ATTEST: Adam Rak, Chairperson of

South Bayside Waste Management Authority
(RethinkWaste)

Cyndi Urman, Clerk of the Board
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A Public Agency

SHOREWAY ENVIRONMENTAL CENTER
WORK ORDER REQUISITION

Date

Requested by:

Waork Summary

Area

Completed by

Project Cost

Project Dates

RethinkWaste Approval
Name/Title

SBI Approval

Name/Title

3/1/2024

Dwight Herring

El South Bayside Industries
333 Shoreway Road
San Carlos, CA 94070

O

Project Number  |2024-0021

RethinkWaste
610 Elm Street, Suite 202
San Carlos, CA 94070

Purchase & installation of Discs for Screens 96, 110, 126, 128, and OCC screens to include shafts, parts and materials.

[=|

MRF Building

Transfer Station Building
SBR Maintenance Shop
Canopied Truck Shop

Scale House
Admin Offices
Scales
Fencing/Security

SBI
Subcontractor

SBI Time and Materials Project
SB! Pass Through to RethinkWaste

Parts Cost (Attached}

Subcontractor Quote {Attached)

SBI Portion 1/3

[ = O 1

Markup {10%)

Total Project Expense

Start

Hilary Gans/Contracts Manager

Zlq?ét;ééfw@y

Dwight Herring/Genera! Manager

H

Estimated Hours
Subcontractor Direct Bill to RethinkWaste

5355 05500
$108, 7300
{5155,077.79) L

$46,569,91
$357,191.18

Finish

Date

2/11/2025

Date
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Priority Service Proposal
Date: 2/5/2025
Fxpiration Date: 3/7/2025

Customer: SOUTH BAYSIDE INDUSTRIES
333 SHOREWAY ROAD
SAN CARLOS, CA 94070

Proposal No. PSQ1825338
Customer No. 18580
Prepared By: Garyl
Email: glee@bhsequip.com

Ship To: SOUTH BAYSIDE INDUSTRIES
333 SHOREWAY ROAD
SAN CARLOS, CA 94070

Requestor: Contact No.
Email:
Line No. Item# Description Equipment # Qty  U/M  Unit Price Ext. Price
1 A1-850-RF-A- TRIDISC, A1-850-RF-A, ASSEMBLY W/ 51 68 EA 524.66 $1,676.88
SVC WASHER
2 000-0907_A  BEARING: DODGE, P2B-52-115R,1 50A 14 EA $361.49 $5,060.86
15/16"
3 000-1268- SPROCKET, SP TP DS100A15H X Q2 x  50A 5 EA $143.83 $719.15
0010_A 115, TD
4 000-1267- CHAIN: ROLLER 29RC100 W/O&C 50A 5 EA $30.56 $152.80
0005_A LINK
5 A1-815-RS-A 2" END DISC RUBBER 128 5 EA $42.14 $21G.70
6 A1-816-RS-A 1" END DISC RUBBER 128 5 EA $20.00 5100.00
7 810-CS-B POLISHER DISC - INTERLOCKING 128 60 EA $4.30 $258.00
SPACER
8 A1-800-RF-A- TRIDISC, A1-800-RF, ASSEMBLY W/ 128A 222 EA $27.40 $6,082.80
SvC WASHER |
9 A1-800-RF-A- TRIDISC, A1-800-RF, ASSEMBLY W/  128B 43 EA $27.40 $1,178.20
svC WASHER |
10 A1-850-RF-A- TRIDISC, A1-850-RF-A, ASSEMBLY W/ 110B 181 EA $24.66 $4,463.46
SVC WASHER
11 000-0950_A  1/4"-20 X 70MM L, BINDING SCREWS 46 1380 EA $2.00 $2,760.00
FOR WOO
12 000-0951_A  1/4"-20 X 17MM L, BRONZE-PLTD STL 46 1380 EA $1.50 52,070.00
CAP NU
13 A1-762-RB RUBBER TRI-DISC: BHS #A1-762-RB  44A 100 EA $115.00 $11,500.00
14 Shaft OCCI8 IMPACT SHAFT. BUILT AS 2 EA  56,404.43 $12,808.86
CRIGINAL. READY TO INSTALL. NEED
EQUIPMENT NUMBER.
15 Shaft OCC98 STANDARD SHAFT. BUILT AS 5 EA  55,604.23 $28,021.15

3592 West S5th Avenue | Eugene, OR97402 | Tel: 541.485.0999

ORIGINAL. READY TO INSTALL. NEED
EQUIPMENT NUMBER.

Page 1 of 8

| Fax:541.485.6341 | parts@bhsequip.com
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Priority Service Proposal
Date: 2/5/2025

Proposal No.
Customer No.
Prepared By:

Expiration Date: 3/7/2025 Email:
Customer: SOUTH BAYSIDE INDUSTRIES Ship To:
333 SHOREWAY ROAD
SAN CARLOS, CA 94070
Requestor: Contact No.
Email:
Line No. ltem # Description Equipment # Qty
16 000-0950_A 1/4"-20 X 70MM L, BINDING SCREWS 1175
FOR WCQO
17 000-0951_A 1/4"-20 X 17MM L, BRONZE-PLTD STL 1175
CAP NU
18 Al-762-RB RUBBER TRI-DISC: BHS #A1-762-RB 50
19 Al1-762-RB RUBBER TRI-DISC: BHS #A1-762-RB 38
20 Shaft QCC98 STANDARD SHAFT. BUILT AS 2
ORIGINAL. READY TO INSTALL. NEED
EQUIPMENT NUMBER.
21 Shaft 0OCC98 STANDARD SHAFT. BUILT AS 5
ORIGINAL. READY TO INSTALL. NEED
EQUIPMENT NUMBER.
22 000-0950_A  1/4"-20 X 70MM L, BINDING SCREWS 1175
FOR WOO
23 000-0951_A  1/4"-20 X 17MM L, BRONZE-PLTD STL 1175
CAP NU
24 Al-762-RB RUBBER TRI-DISC: BHS #A1-762-RB 31
25 Shaft 0CC98 IMPACT SHAFT. BUILT AS 2
ORIGINAL. READY TO INSTALL. NEED
EQUIPMENT NUMBER.
26 Shaft OCCO98 STANDARD SHAFT. BUILT AS ]
ORIGINAL. READY TO INSTALL. NEED
FQUIPMENT NUMBER.
27 000-0907_A  BEARING: DODGE, P2B-52-115R,1 27
15/16"
28 000-1268- SPROCKET, SP TP DS100A15H X Q2 x 32
0010_A 115, TD
29 (000-1268- SPROCKET, SP TP: H100B15 X Q1 x 4
0009_A 115, TD

3592 West 5th Avenue | Eugene, OR 97402

| Tel:541.485.0999 |

Page 2 of 8

Fax: 541.485.6341 |

PSQ1825338

18580

GarylL
glee@bhsequip.com

SCOUTH BAYSIDE INDUSTRIES
333 SHOREWAY ROAD
SAN CARLOS, CA 54070

U/M  Unit Price Ext. Price
EA $2.00 $2,350.00
EA 51.50 $1,762.50
EA $115.00 $5,750.00
EA $115.00 $4,370.00
EA  $5,604.23 $11,208.46
EA  $5,604.23 $28,021.15
EA $2.00 $2,350.00
EA $1.50 $1,762.50
EA $115.00 $3,565.00
EA  $6,404.43 $12,808.86
EA  $5,604.23 $50,438.07
EA $361.4% $9,760.23
EA 5143.83 $4,602.56
EA $111.24 $444.96

parts@bhsequip.com
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Proposal No. PS01825338

Priority Service Proposal Customer No. 18580
Date: 2/5/2025 Prepared By: GaryL
Expiration Date: 3/7/2025 Email: glee@bhsequip.com
Customer: SOUTH BAYSIDE INDUSTRIES Ship To: SOUTH BAYSIDE INDUSTRIES
333 SHOREWAY ROAD 333 SHOREWAY ROAD
SAN CARLOS, CA 94070 SAN CARLOS, CA 94070
Requestor: Contact No.
Email:
Line No. Item # Description Equipment # Qty U/M Unit Price Ext. Price
30 000-1267- CHAIN: ROLLER 29RC100 W/O&C 14 EA $30.56 $427.84
0005_A LINK
31 Shaft DRS84 IMPACT SHAFT. BUILT AS 2 EA  5$5,625.40 $11,250.80

ORIGINAL. READY TO INSTALL. NEED
EQUIPMENT NUMBER.

32 shaft DRS84 STANDARD SHAFT. BUILT AS 8 EA  $5,131.03 $41,048.24
ORIGINAL. READY TO INSTALL. NEED
EQUIPMENT NUMBER.

33 0000907 A BEARING: DODGE, P2B-52-115R,1 21 EA $361.49 $7,591.29
15/16"

34  000-1268-  SPROCKET, SP TP DS100A15H X Q2 x 16 EA  $143.83 $2,301.28
0010_A 115, TD

35  000-1268-  SPROCKET, SP TP: H100B15 X Q1 x 2 EA  $111.24 $222.48
0009_A 115, TD

36 000-1267-  CHAIN: ROLLER 29RC100 W/O&C 10 EA  $30.56 $305.60
0005_A LINK

37 Shaft DRS84 STANDARD SHAFT. BUILT AS 8 EA  $5,131.03 $41,048.24

ORIGINAL. READY TO INSTALL NEED
EQUIPMENT NUMBER.

38 A1-815-RS-A 2" END DISC RUBBER 19 EA $42.14 5800.66

39 Al1-816-RS-A 1" END DISC RUBBER 19 EA $20.00 $380.00

40 810-C5-B POLISHER DISC - INTERLOCKING 217 EA 54.30 $933.10

SPACER

41 A1-800-RF-A-  TRIDISC, A1-800-RF, ASSEMBLY W/ 465 EA $27.40 $12,741.00
SVC WASHER |

42 A1-800-RF-A- TRIDISC, A1-800-RF, ASSEMBLY W/ 265 EA $27.40 $7,261.00
SVC WASHER |

43 A1-850-RF-A- TRIDISC, A1-850-RF-A, ASSEMBLY W/ 543 EA $24.66 513,390.38
SVC WASHER

3592 West 5th Avenue | Eugene, OR 97402 | Tel: 541.485.0999 | Fax:541.485.6341 | parts@bhsequip.com
Page 3 of 8
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Proposal No. PSQ1825338

Priority Service Praposal Customer No. 18580
Date: 2/5/2025 Prepared By: Garyl
Expiration Date: 3/7/2025 Email: glee@bhsequip.com
Customer: SOUTH BAYSIDE INDUSTRIES Ship To: SOUTH BAYSIDE INDUSTRIES
333 SHOREWAY ROAD 333 SHOREWAY ROAD
SAN CARLOS, CA 94070 SAN CARLOS, CA 94070
Requestor: Contact No.
Email:
Line No. Item # Description Equipment # Qty U/M  Unit Price Ext. Price

Total $355,959.06

Terms: Net 30 Days
All prices in US Dollars

Order Notes

All customer orders require a purchase order.

Please confirm this order by signing and emailing to parts@bhsequip.com or faxing all pages to 1.541.485.6341.
Prices exclude freight, handling, duties, and taxes unless otherwise noted.

Freight estimates are estimates only; freight will be billed at actual.

Any discrepancies, missing, broken or incorrect parts must be addressed with BHS within 30 days of receipt of goods.

Signed Date PO No.

3592 West 5th Avenue | Eugene, OR 97402 | Tel:541.485.0999 | Fax:541.485.6341 | parts@bhsequip.com
Page 4 of 8
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TITES Maintenance & Installation Services, Inc

MAF BEMYICER

E_ <080 Rose Avenue Fontana, CA 92337 Office: 909.357.3156 Fax: 909.357.3156 CL# 872945 [A)
CUSTOMER INFORMATION
SBJ- SAN CARLOS CA REVISION P/W
Terms: Net 30
Attention: ROBERT OURIQUE DATE: 1/7/2025
!endors PROPOSAL T&M PROJECT Fax:
Qty :Each  [SCOPE OF SERVICES AND HOURS LJ;ABOR HGL}@TE - |cosT: |
REPLACING ALL RUBBER DISC ON SHAFTS 44A & 448 NSTALL NEW [ —
1 LABOR SHAFTS WITH RUBBER DISC {8) DISC PER SHAFT + 5 NEW SHAFTS 156} HOURS‘ $155.00 P/HR  |$14,880.00 $14,880.00
REQUIRING RUBBER DISC ONLY
46A 11 SHAFT REPLACEMENT WITH DISC-46A 8488 DRS 16 SHAFT ALSO I —
1LABOR REPLACING CHAIN-SPROCKETS & BEARINGS PLUS OTHER? 26 SHAFTS 156 HOUR.S $155.00 P/HR |$24,180.00  |524,180.00
TOTAL: {11) 46A (16) SHAFTS 48A & 488 ) o
50A REPLACE THE FIRST THREE ROWS WITH NEW $PROCKETS-BEARINGS |ESTIMATED:
155. 7,440. ,440.
1LABOR & CHAIN ALSO 3 SHAFS {48) HOURS $155.00 P/HR  157,440.00 $7,440.00
51 REPLACE THE FIRST 5 ROWS WITH NEW DISC 5 SHAFTS 11 DISCPER  |ESTIMATED:
R K . ,440.
1LABO SHAFT (48) HOURS $155.00 P/HR  |$7,440.00 $7,440.00
96B REPLACE 10 SHAFTS WITH DISC 11 DISC PER SHAFT ALSO ADD AN | ESTIMATED: I
.00 P/HR ,160. ,160.
iABOR ADDITIONAL {20) DISCTO THE SYSTEM |[72) HOURS $155.00 P/ §11,160.00  [511,160.00
110B REPLACE 11 SHAFTS WITH DISC 12 DISC PER SHAFT ALSO ADD AN |ESTIMATED:
ok ADDITIONAL (18) DISCTO THE SYSTEM 1108 {72) HOURS $155.00 P/HR |511,160.00 $11,150.00
o 126A & 1268 REPLACE ALL RUBBER DISC AND SPACERS 18 EACH TOTAL "|estimaTeD:
. 16,740.0 ,740.
REABGR SHAFTS WITH 27 DISC PER SHAFT {108) HOURS $155.00P/HR |$16,740.00  |$16,740.00
1128A & 128B REPLACE 10 ROWS OF DISC AND SPACERS STARTING AFTER |ESTIMATED:
. H A . 'y 5
LLABOR o018 FROM THE BOTTOM UP 10 SHAFTS OF DISC 22 DISC PER SHAFT _|[108] HOURS $155.00 P/HR  |516,740.00  $16,740.00
e ESTIMATED:
1 LABOR 612 REPLACE 6 ROWS STARTING  AFTER THE 1STROW  COMPLETE (48) HOURS $155.00 P/HR  |57,440.00 $7,440.00
DISC SHAFTS |
ALL MATERIALS SHAFTS BEARINGS CHAINS WILL BE FURNISHED BY THE ' $109,740.00
CLIENT SOUTHBAY SIDEINDUSTRIES =
L
DATE: T80
DELIVERY  ASAP
INVOICE TBD

Respectfully,

Mike Atencio | Manager Logistics
matencio@titusservices.net
TITUS MRF SERVICES

11080 Rose Ave

Fontana, CA 92337

Office: 909.357.3156

Fax:  909.357.3166

Cell:  626.688.3078

Website: titusservices.com
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