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7A 

STAFF REPORT 
To:   RethinkWaste Board Members 
From:   Hilary Gans, Senior Operations and Engineering Manager 
Date:   February 27, 2025 Board of Directors Meeting 
Subject:  Resolution Authorizing the Payment of $357,191.18 to SBI for the Replacement of the 

Material Recovery Facility (MRF) Screen Disks  

Recommendation 
It is recommended that the RethinkWaste Board of Directors approve Resolution No. 2024-04 attached hereto 
authorizing the following action: Resolution Approving the payment of $357,191.18 to SBI for the Replacement of 
MRF Screen Disks. 
 
Summary 
The Shoreway MRF sort system uses screens to sort recyclable materials by size, there are 9 screens with 50 to 
100 rubber disks mounted on the screens.  These disks wear from friction as they sort materials (the average life 
of a disk is 24 months).  When SBI started their operation contract, there was substantial wear on the MRF Disks 
because SBR did not replace the screen disks as part of the normal plant preventive maintenance.  This wear, 
combined with wear from SBI’s operation of the MRF sort system have accumulated into a need for a mass 
replacement of the rubber disks. The portion of wear occurred prior to SBI arriving at the MRF (66%) is proposed 
to be paid by RethinkWaste while the share of wear from SBI’s operations (33%) is proposed to be paid by SBI.  
 
Analysis  
The MRF screen disks are a fundamental component of the MRF sorting system in that they form a matrix that 
sifts the recyclables by size and type.  These rubber disks have a wear life of roughly 24 months and need to be 
replaced on a consistent basis as part of a preventative maintenance program.  In this case, SBR failed to 
maintain the screens or replace the rubber disks during the last year of their contract.  Hence, when SBI took over 
operations in July of 2024, many of the disks were worn beyond their functional life (See Figure 1 Below, Screen 
Disks) 
 
SBI approached RethinkWaste staff with the request to pay for the portion of the disk replacement wear that 
happened prior to the company’s arrival onsite (note that prior to the operator transition the RethinkWaste hired a 
consultant Sloan Vasquez Assoc. to perform an equipment condition assessment of the MRF sort system and this 
report corroborates the wear of the screen disks claimed by SBI. It is also the case that SBI has operated the 
MRF for more than 8 months since they assessed the disk wear and requested help from the RethinkWaste to 
pay for the replacement.  Staff and SBI analyzed the proportion of disk wear attributable to SBR and SBI, a 
negotiated a split of the total cost of replacement where RethinkWaste pays 66% of the cost of replacement and 
SBI pays 33%.   
 
A quote for parts and labor to change the screen disks was obtained and the total cost $464,801 (=$355,059 
Parts + $109,742 Labor) (see Attachment B, SBI Work Order).  As mentioned above, Staff proposes that this 
amount be split between the RethinkWaste and SBI in the amounts of $357,191.18 and $155,077 respectively.  
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Staff has obtained an understanding with SBI that this is a one-time cost sharing because of the pre-existing 
conditions of the sort equipment and that from hereafter, SBI will be responsible for the full cost of screen disk 
replacement as part of the company’s preventative maintenance program and as spelled out in the Operations 
Agreemement.  
 
 

 
 
Background 
The MRF sort system was originally installed in 2009 and has been maintained by SBR during their 13 years of 
facility operations.  SBR replaced the screen disks on a regular basis but due to labor shortages and cost cutting 
measures the company’s typical preventative maintenance and wear part replacement suffered.  As a result, there 
was an accumulation of differed maintenance projects when SBI took over the operations of the Shoreway 
Facility.  Staff has worked with the SBI to “catch up” on differed maintenance projects inherited by SBI at the start 
of the new operations contract.  
 
Fiscal Impact 
RethinkWaste proposes to apply the Green Bond funds to pay for this project.  The original amount of Green Bond 
funds was $12M.  After interest income and charges to this account, the current balance is $13.5M.  After this 
payment is made it is anticipated that the Green Bond fund total will be $13.2M 
 

Attachments: 
 Resolution 2024-04  

Attachment B – SBI Work Order for the Replacement of MRF Screen Disks 
  

Figure 1 Screen Deck and Individual Disks 
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RESOLUTION NO. 2024-04 
RESOLUTION OF THE SOUTH BAYSIDE WASTE 

 MANAGEMENT AUTHORITY(RETHINKWASTE) BOARD OF DIRECTORS  
AUTHORIZING THE PAYMENT OF $357,191.18  TO SBI FOR THE REPLACEMENT OF MRF 

SCREEN DISKS  
 

WHEREAS, the screens are an essential element of the MRF sorting equipment owned by RethinkWaste; 
and   
 

WHEREAS, a large number of the screen disks need to be replaced due to wear that occurred prior to 
SBI taking over the operations of the MRF and therefore are not the company’s responsibility; and 
 

WHEREAS, RethinkWaste and SBI have agreed to share the cost of disk replacement to reflect each 
entities proportional responsibility and this split has been applied to a quote for replacing the necessary parts. 
 
NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby approves a 
Resolution Authorizing payment of $357,191.18 to SBI for the replacement of screen disks. 
  

PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of San 
Mateo, State of California on the 27th day of February, 2025 by the following vote: 

 
 I HEREBY CERTIFY that the foregoing Resolution No. 2024-04 was duly and regularly adopted at a regular meeting of 
the South Bayside Waste Management Authority on February 27, 2025 
 
 
 ____________________________________ 
ATTEST: Adam Rak, Chairperson of  

South Bayside Waste Management Authority 
(RethinkWaste) 

 
 
 
_________________________________ 
Cyndi Urman, Clerk of the Board 

Agency Yes No Abstain Absent Agency Yes No Abstain Absent 

Belmont     Redwood City     
Burlingame     San Carlos     
East Palo Alto     San Mateo     
Foster City     County of San Mateo     
Hillsborough     West Bay Sanitary Dist     
Menlo Park     
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