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WELCOME!




Retreat Agenda

O

Set Retreat Context

Joe La Mariana, Executive Director
Shawn Spano, Facilitator

Q&A on Background Staff Reports
Funding Options

John Mangini, Sr. Finance Manager

Currently Planned and Budgeted Capital Projects

Hilary Gans, Principal Engineer and Operations Manager

Identifying Projects for a Master Planning Process
Joe La Mariana, Executive Director

Evaluating and Prioritizing Needs
Board and TAC Member comments
Wrap up and Next Steps




Mentimeter

o Go to this link on laptop/tablet/phone: menti.com | code: 8735 4165
o OR use this QR code on your phone
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Test Question #2 (Everyone)




Q&A on Background Staff Reports
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Funding Options -

Maintenance and Capital




Operations & Maintenance Fund

Category O&M Cost Annual Funding

MRF Equipment $ 1,440,000 $ 350,000
Building MRF Shoreway $ 1,280,000 $ 290,000
Building Transfer Station $ 890,000 $ 390,000
Building Truck & Bin Shop $ 850,000 $ 170,000
Buildings Recology Offices $ 280,000 $ 80,000
Site $ 920,000 $ 170,000
Utilities $ 580,000 $ 100,000
Other $ 30,000 $ -

Total Annual Funding $ 1,550,000

o Chronicle Equipment and Assets
o Estimated O&M cost and date

o Calculated amount of funding required annually
o Reserve 85% of calculated cost




O&M Funding Option

FY 2025 Budget Add $2 % Incr Add $3 % Incr | Add $4 % Incr

Total Tons Inbound 301,752 $603,496 1.10% $ 905244 1.66% §$1,207,008 2.21%

Add$1 %Incr  Add $1.50 % Incr Add$2 % Incr

Total Yards 168,659 $168,659 153% § 252989 229% j % 337,319 3.06%

Total Tons and Yards 470411 $772155 1.18% $1,158,233 1.76% § $1,544,327 2.35%

O Increasing tip fees to fund O&M
o Adding $4 and $2 to ton and yard fee respectively

o Estimated 0.95% rate impact

Soul
Management. Authority

A Public Agency



volume summary table 2b



																		0.00000000038																																																																										Attachment B

				Equipment Replacement Potential Source of Funding



				Total TS Tonnage Inbound																																												FY2025 Budget																% Increase										% Incr										% Incr										% Incr

										FY1314 Adopted Budget		FY1314          Mid-Year Projections		FY17/18 Adopted Budget		FY17/18          Mid-Year Budget		FY19/20 Adopted Budget		FY19/20          Mid-Year Budget		FY19/20 Adopted Budget		FY19/20          Mid-Year Budget		FY20/21          Adopted Budget		FY2021 Adopted Budget		FY2021         Mid-Year Budget      		FY2021    Actual 		FY2022 Adopted Budget		FY2022         Mid-Year Budget      		FY2022    Actual 		FY2023    Actual		MY2023 Budget		FY2024 Adopted Budget		MY2024 Budget Projection				Variance to FY2024 Budget		%						MY2025 Budget Forecast				Add $1										Add $2										Add $3										Add $4

				Franchise						estimate		estimate

				SBWMA Solid Waste				tons		181,396		175,298		ERROR:#REF!		183,174		181,656		180,946		182,013		181,305		172,409		174,822		172,158		163,972		168,765		167,037		161,043		164,502		167,479		166,099		168,318		171,323		3,006		1.79%				$   176.55		172,222		$   30,247,130		$   171,323		0.57%		$   177.55		$   30,418,453				$   342,647		1.13%		$   178.55		$   30,589,777				$   513,970		1.70%		$   179.55		$   30,761,100				$   685,293		2.27%		$   180.55		$   30,932,423

				SBWMA Organics   				tons		100,721		103,238		101,233		78,483		86,361		85,447		88,121		86,560		85,087		82,952		85,682		80,427		83,533		83,740		78,603		86,685		85,784		86,316		85,178		86,112		934		1.10%				$   190.46		89,973		$   16,400,810		$   86,112		0.53%		$   191.46		$   16,486,921				$   172,223		1.05%		$   192.46		$   16,573,033				$   258,335		1.58%		$   193.46		$   16,659,144				$   344,446		2.10%		$   194.46		$   16,745,256

				SBWMA Food Waste				tons		302		555		- 0		22,360		26,478		24,907		24,630		24,556		15,878		12,274		14,993		12,364		13,368		15,373		16,120		17,076		19,707		17,867		19,874		17,987		-1,888		-9.50%				$   190.46		19,947		$   3,425,729		$   17,987		0.53%		$   191.46		$   3,443,716				$   35,973		1.05%		$   192.46		$   3,461,703				$   53,960		1.58%		$   193.46		$   3,479,689				$   71,946		2.10%		$   194.46		$   3,497,676

				SBWMA Dirt, Inert, Other				tons		3,418		3,834		4,209		4,266		3,903		4,456		3,917		3,554		3,748		3,810		3,495		3,325		3,567		3,433		3,226		3,566		4,073		3,605		4,102		4,102		0		0.00%				$   176.55		3,598		$   724,146		$   4,102		0.57%		$   177.55		$   728,248				$   8,203		1.13%		$   178.55		$   732,349				$   12,305		1.70%		$   179.55		$   736,451				$   16,407		2.27%		$   180.55		$   740,553

				Sub-total Franchise						285,837		282,925		ERROR:#REF!		288,283		298,398		295,756		298,681		295,975		277,121		273,858		276,328		260,088		269,233		269,583		258,992		271,828		277,043		273,888		277,471		279,523		2,052		0.74%

				Non-SBWMA SW 				tons						1,888		2,752		2,890		3,363		4,161		4,707		4,249		4,435		3,802		3,874		3,607		3,983		4,203		4,137		4,323		4,373		3,991		3,947		-44		-1.11%				$   187.50		4,335		$   740,070		$   3,947		0.53%		$   188.50		$   744,017				$   7,894		1.07%		$   189.50		$   747,964				$   11,841		1.60%		$   190.50		$   751,911				$   15,788		2.13%		$   191.50		$   755,858

				Non-SBWMA Scrap				tons						326		140		82		407		307		263		188		178		121		4		120		76		4		4		4		4		4		4		0		0.00%				$   - 0		27,880				$   - 0		0.00%		$   1.00		$   4				$   - 0		0.00%		$   2.00		$   8				$   - 0				$   3.00		$   12				$   16		ERROR:#DIV/0!		$   4.00		$   16

				Non-SBWMA FOOD				tons						870		8,005		6,392		4,856		4,766		4,681		2,943		0		578		1,089		948		1,232		1,061		1,406		1,155		1,241		1,647		2,396		749		45.50%				$   196.50		0		$   470,820		$   2,396		0.51%		$   197.50		$   473,216				$   4,792		1.02%		$   198.50		$   475,612				$   7,188		1.53%		$   199.50		$   478,008				$   9,584		2.04%		$   200.50		$   480,404

				Non-SBWMA C&D 				tons						4,181		5,158		5,867		7,876		7,025		6,417		5,052		5,031		3,101		1,584		1,804		1,426		1,578		3,543		2,093		2,723		1,966		1,189		-777		-39.51%				$   186.00		2,711		$   221,186		$   1,189		0.54%		$   187.00		$   222,375				$   2,378		1.08%		$   188.00		$   223,564				$   3,568		1.61%		$   189.00		$   224,753				$   4,757		2.15%		$   190.00		$   225,942

				Non-SBWMA ORGANIC 				tons						33		278		308		0		368		349		433		412		220		120		403		234		1,949		7,140		4,161		7,986		713		564		-149		-20.91%				$   196.50		696		$   110,797		$   564		0.51%		$   197.50		$   111,361				$   1,128		1.02%		$   198.50		$   111,924				$   1,692		1.53%		$   199.50		$   112,488				$   2,255		2.04%		$   200.50		$   113,052

				Non-SBWMA Asphalt Roofing				tons						1,228		2,575		2,082		1,762		1,568		1,895		2,144		1,409		1,700		1,401		1,821		1,617		1,503		2,185		1,340		1,605		1,764		2,195		431		24.43%				$   178.50		2,440		$   391,759		$   2,195		0.56%		$   179.50		$   393,954				$   4,389		1.12%		$   180.50		$   396,149				$   6,584		1.68%		$   181.50		$   398,343				$   8,779		2.24%		$   182.50		$   400,538

				Non-SBWMA Clean Wood 				tons						82		456		118		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%				$   196.50		0		$   - 0		$   - 0		0.51%		$   197.50		$   - 0				$   - 0		1.02%		$   198.50		$   - 0				$   - 0		1.53%		$   199.50		$   - 0				$   - 0		2.04%		$   200.50		$   - 0

				Public Weighed Dirt				tons		3,756		4,940		4,449		9,186		9,672		9,793		8,221		9,986		9,469		9,941		10,493		10,775		10,926		11,678		10,076		12,304		10,194		12,857		11,115		11,934		819		7.37%				$   161.40		12,619		$   1,926,158		$   11,934		0.62%		$   162.40		$   1,938,092				$   23,868		1.24%		$   163.40		$   1,950,026				$   35,802		1.86%		$   164.40		$   1,961,960				$   47,736		2.48%		$   165.40		$   1,973,894

				Sub-total non-Franchise (tons)										13,057		28,550		27,410		28,057		26,415		28,298		24,479		21,406		20,015		18,847		19,630		20,247		20,374		30,719		23,272		30,789		21,200		22,229		1,029		4.86%

				Total Tons Inbound                 																																												301,752								181.14				$   54,658,604		$   301,748		0.55%		$   182.14		$   54,960,356				$   603,496		1.10%		$   183.14		$   55,262,108				$   905,244		1.66%		$   184.14		$   55,563,860				$   1,207,008		2.21%		$   185.14		$   55,865,612				160,000,000.00		0.75%

																																																																										0.55%										0.55%										0.55%

				Total TS Yards Inbound						FY1314 Adopted Budget		FY1314          Mid-Year Projections		0		0		0		0		FY19/20 Adopted Budget		FY19/20          Mid-Year Budget		FY20/21          Adopted Budget		FY2021 Adopted Budget		FY2021         Mid-Year Budget      		FY2021    Actual 		FY2022 Adopted Budget		FY2022         Mid-Year Budget      		FY2022    Actual 		FY2023    Actual		MY2023 Budget		FY2024 Adopted Budget		MY2024 Budget Projection		Budget		Variance to FY2024 Budget		%						MY2025 Budget Forecast				Add $0.50		% Increase								Add $1.00		% Incr								Add $1.50		% Incr								Add $2.00		% Incr



				Public (Yards)

				Public Solid Waste Yards				C/Yards		40,916		70,683		61,726		55,753		41,254		59,224		62,546		66,227		61,315		64,445		68,033		67,433		70,683		69,439		55,921		58,081		62,164		64,251		55,636		52,543		-3,093		-5.56%				$   68.00		56,807		$   3,572,940		$   26,272		0.74%		$   68.50		$   3,599,212				$   52,543		1.47%		$   69.00		$   3,625,483				$   78,815		2.21%		$   69.50		$   3,651,755				$   105,086		2.94%		$   70.00		$   3,678,026

				Public Green Waste Yards				C/Yards		58,986		62,987		42,898		50,237		54,551		40,574		48,320		49,855		50,208		50,135		45,896		32,710		33,090		31,577		23,706		42,429		31,085		38,450		35,844		33,670		-2,173		-6.06%				$   62.50		37,992		$   2,104,402		$   16,835		0.80%		$   63.00		$   2,121,237				$   33,670		1.60%		$   63.50		$   2,138,072				$   50,506		2.40%		$   64.00		$   2,154,907				$   67,341		3.20%		$   64.50		$   2,171,743

				Public C&D               				C/Yards		75,322		66,973		87,608		114,086		123,148		106,842		96,600		98,155		84,254		96,279		94,801		78,159		78,509		77,846		71,062		84,002		79,108		77,033		74,804		82,446		7,641		10.22%				$   65.00		78,485		$   5,358,972		$   41,223		0.77%		$   65.50		$   5,400,194				$   82,446		1.54%		$   66.00		$   5,441,417				$   123,669		2.31%		$   66.50		$   5,482,640				$   164,891		3.08%		$   67.00		$   5,523,863



				Total Yards Inbound						175,224		200,643		192,232		220,076		218,953		206,639		207,466		214,237		195,777		210,860		208,730		178,302		182,282		178,862		150,688		184,512		172,357		179,734		166,284		168,659		2,376		1.43%						173,285



				Total Yards																																				215,231								168,659								65.44				$   11,036,313		$   84,330		0.76%		$   65.94		$   11,120,643				$   168,659		1.53%		$   66.44		$   11,204,973				$   252,989		2.29%		$   66.94		$   11,289,302				$   337,319		3.06%		$   67.44		$   11,373,632

																																																																										0.76%										0.76%										0.76%

				Total Tons and Yards																																												470,411								$   139.65				$   65,694,917		$   386,078		0.59%		$   140.47		$   66,080,999				$   772,155		1.18%		$   141.30		$   66,467,080				$   1,158,233		1.76%		$   142.12		$   66,853,162				$   1,544,327		2.35%		$   142.94		$   67,239,244
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volume summary table 2b (2)



																		0.00000000038																																																																										Attachment B

				Equipment Replacement Potential Source of Funding



				FY 2025 Budget																																																												% Increase										% Incr										% Incr										% Incr

																																																		Variance to FY2024 Budget		%						MY2025 Budget Forecast				Add $1										Add $2										Add $3										Add $4

				Franchise						estimate		estimate

				SBWMA Solid Waste				tons		181,396		175,298		ERROR:#REF!		183,174		181,656		180,946		182,013		181,305		172,409		174,822		172,158		163,972		168,765		167,037		161,043		164,502		167,479		166,099		168,318		171,323		3,006		1.79%				$   176.55		172,222		$   30,247,130		$   171,323		0.57%		$   177.55		$   30,418,453				$   342,647		1.13%		$   178.55		$   30,589,777				$   513,970		1.70%		$   179.55		$   30,761,100				$   685,293		2.27%		$   180.55		$   30,932,423

				SBWMA Organics   				tons		100,721		103,238		101,233		78,483		86,361		85,447		88,121		86,560		85,087		82,952		85,682		80,427		83,533		83,740		78,603		86,685		85,784		86,316		85,178		86,112		934		1.10%				$   190.46		89,973		$   16,400,810		$   86,112		0.53%		$   191.46		$   16,486,921				$   172,223		1.05%		$   192.46		$   16,573,033				$   258,335		1.58%		$   193.46		$   16,659,144				$   344,446		2.10%		$   194.46		$   16,745,256

				SBWMA Food Waste				tons		302		555		- 0		22,360		26,478		24,907		24,630		24,556		15,878		12,274		14,993		12,364		13,368		15,373		16,120		17,076		19,707		17,867		19,874		17,987		-1,888		-9.50%				$   190.46		19,947		$   3,425,729		$   17,987		0.53%		$   191.46		$   3,443,716				$   35,973		1.05%		$   192.46		$   3,461,703				$   53,960		1.58%		$   193.46		$   3,479,689				$   71,946		2.10%		$   194.46		$   3,497,676

				SBWMA Dirt, Inert, Other				tons		3,418		3,834		4,209		4,266		3,903		4,456		3,917		3,554		3,748		3,810		3,495		3,325		3,567		3,433		3,226		3,566		4,073		3,605		4,102		4,102		0		0.00%				$   176.55		3,598		$   724,146		$   4,102		0.57%		$   177.55		$   728,248				$   8,203		1.13%		$   178.55		$   732,349				$   12,305		1.70%		$   179.55		$   736,451				$   16,407		2.27%		$   180.55		$   740,553

				Sub-total Franchise						285,837		282,925		ERROR:#REF!		288,283		298,398		295,756		298,681		295,975		277,121		273,858		276,328		260,088		269,233		269,583		258,992		271,828		277,043		273,888		277,471		279,523		2,052		0.74%

				Non-SBWMA SW 				tons						1,888		2,752		2,890		3,363		4,161		4,707		4,249		4,435		3,802		3,874		3,607		3,983		4,203		4,137		4,323		4,373		3,991		3,947		-44		-1.11%				$   187.50		4,335		$   740,070		$   3,947		0.53%		$   188.50		$   744,017				$   7,894		1.07%		$   189.50		$   747,964				$   11,841		1.60%		$   190.50		$   751,911				$   15,788		2.13%		$   191.50		$   755,858

				Non-SBWMA Scrap				tons						326		140		82		407		307		263		188		178		121		4		120		76		4		4		4		4		4		4		0		0.00%				$   - 0		27,880				$   - 0		0.00%		$   1.00		$   4				$   - 0		0.00%		$   2.00		$   8				$   - 0				$   3.00		$   12				$   16		ERROR:#DIV/0!		$   4.00		$   16

				Non-SBWMA FOOD				tons						870		8,005		6,392		4,856		4,766		4,681		2,943		0		578		1,089		948		1,232		1,061		1,406		1,155		1,241		1,647		2,396		749		45.50%				$   196.50		0		$   470,820		$   2,396		0.51%		$   197.50		$   473,216				$   4,792		1.02%		$   198.50		$   475,612				$   7,188		1.53%		$   199.50		$   478,008				$   9,584		2.04%		$   200.50		$   480,404

				Non-SBWMA C&D 				tons						4,181		5,158		5,867		7,876		7,025		6,417		5,052		5,031		3,101		1,584		1,804		1,426		1,578		3,543		2,093		2,723		1,966		1,189		-777		-39.51%				$   186.00		2,711		$   221,186		$   1,189		0.54%		$   187.00		$   222,375				$   2,378		1.08%		$   188.00		$   223,564				$   3,568		1.61%		$   189.00		$   224,753				$   4,757		2.15%		$   190.00		$   225,942

				Non-SBWMA ORGANIC 				tons						33		278		308		0		368		349		433		412		220		120		403		234		1,949		7,140		4,161		7,986		713		564		-149		-20.91%				$   196.50		696		$   110,797		$   564		0.51%		$   197.50		$   111,361				$   1,128		1.02%		$   198.50		$   111,924				$   1,692		1.53%		$   199.50		$   112,488				$   2,255		2.04%		$   200.50		$   113,052

				Non-SBWMA Asphalt Roofing				tons						1,228		2,575		2,082		1,762		1,568		1,895		2,144		1,409		1,700		1,401		1,821		1,617		1,503		2,185		1,340		1,605		1,764		2,195		431		24.43%				$   178.50		2,440		$   391,759		$   2,195		0.56%		$   179.50		$   393,954				$   4,389		1.12%		$   180.50		$   396,149				$   6,584		1.68%		$   181.50		$   398,343				$   8,779		2.24%		$   182.50		$   400,538

				Non-SBWMA Clean Wood 				tons						82		456		118		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%				$   196.50		0		$   - 0		$   - 0		0.51%		$   197.50		$   - 0				$   - 0		1.02%		$   198.50		$   - 0				$   - 0		1.53%		$   199.50		$   - 0				$   - 0		2.04%		$   200.50		$   - 0

				Public Weighed Dirt				tons		3,756		4,940		4,449		9,186		9,672		9,793		8,221		9,986		9,469		9,941		10,493		10,775		10,926		11,678		10,076		12,304		10,194		12,857		11,115		11,934		819		7.37%				$   161.40		12,619		$   1,926,158		$   11,934		0.62%		$   162.40		$   1,938,092				$   23,868		1.24%		$   163.40		$   1,950,026				$   35,802		1.86%		$   164.40		$   1,961,960				$   47,736		2.48%		$   165.40		$   1,973,894

				Sub-total non-Franchise (tons)										13,057		28,550		27,410		28,057		26,415		28,298		24,479		21,406		20,015		18,847		19,630		20,247		20,374		30,719		23,272		30,789		21,200		22,229		1,029		4.86%

				Total Tons Inbound                 																																												301,752								181.14				$   54,658,604		$   301,748		0.55%		$   182.14		$   54,960,356				$   603,496		1.10%		$   183.14		$   55,262,108				$   905,244		1.66%		$   184.14		$   55,563,860				$   1,207,008		2.21%		$   185.14		$   55,865,612				160,000,000.00		0.75%

																																																																										0.55%										0.55%										0.55%

										FY1314 Adopted Budget		FY1314          Mid-Year Projections		0		0		0		0		FY19/20 Adopted Budget		FY19/20          Mid-Year Budget		FY20/21          Adopted Budget		FY2021 Adopted Budget		FY2021         Mid-Year Budget      		FY2021    Actual 		FY2022 Adopted Budget		FY2022         Mid-Year Budget      		FY2022    Actual 		FY2023    Actual		MY2023 Budget		FY2024 Adopted Budget		MY2024 Budget Projection				Variance to FY2024 Budget		%						MY2025 Budget Forecast				Add $0.50		% Increase								Add $1		% Incr								Add $1.50		% Incr								Add $2		% Incr



				Public (Yards)

				Public Solid Waste Yards				C/Yards		40,916		70,683		61,726		55,753		41,254		59,224		62,546		66,227		61,315		64,445		68,033		67,433		70,683		69,439		55,921		58,081		62,164		64,251		55,636		52,543		-3,093		-5.56%				$   68.00		56,807		$   3,572,940		$   26,272		0.74%		$   68.50		$   3,599,212				$   52,543		1.47%		$   69.00		$   3,625,483				$   78,815		2.21%		$   69.50		$   3,651,755				$   105,086		2.94%		$   70.00		$   3,678,026

				Public Green Waste Yards				C/Yards		58,986		62,987		42,898		50,237		54,551		40,574		48,320		49,855		50,208		50,135		45,896		32,710		33,090		31,577		23,706		42,429		31,085		38,450		35,844		33,670		-2,173		-6.06%				$   62.50		37,992		$   2,104,402		$   16,835		0.80%		$   63.00		$   2,121,237				$   33,670		1.60%		$   63.50		$   2,138,072				$   50,506		2.40%		$   64.00		$   2,154,907				$   67,341		3.20%		$   64.50		$   2,171,743

				Public C&D               				C/Yards		75,322		66,973		87,608		114,086		123,148		106,842		96,600		98,155		84,254		96,279		94,801		78,159		78,509		77,846		71,062		84,002		79,108		77,033		74,804		82,446		7,641		10.22%				$   65.00		78,485		$   5,358,972		$   41,223		0.77%		$   65.50		$   5,400,194				$   82,446		1.54%		$   66.00		$   5,441,417				$   123,669		2.31%		$   66.50		$   5,482,640				$   164,891		3.08%		$   67.00		$   5,523,863



				Total Yards Inbound						175,224		200,643		192,232		220,076		218,953		206,639		207,466		214,237		195,777		210,860		208,730		178,302		182,282		178,862		150,688		184,512		172,357		179,734		166,284		168,659		2,376		1.43%						173,285



				Total Yards																																				215,231								168,659								65.44				$   11,036,313		$   84,330		0.76%		$   65.94		$   11,120,643				$   168,659		1.53%		$   66.44		$   11,204,973				$   252,989		2.29%		$   66.94		$   11,289,302				$   337,319		3.06%		$   67.44		$   11,373,632

																																																																										0.76%										0.76%										0.76%

				Total Tons and Yards																																												470,411								$   139.65				$   65,694,917		$   386,078		0.59%		$   140.47		$   66,080,999				$   772,155		1.18%		$   141.30		$   66,467,080				$   1,158,233		1.76%		$   142.12		$   66,853,162				$   1,544,327		2.35%		$   142.94		$   67,239,244
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Cost of Financing | 30-Year Debt Term

Loan Amt | Debt Svc | Debt Svc Rate
(Annual) (Total) Impact
(Annual)

$10M $0.6M $19M 0.4%
$20M $1.2M $37M 0.8%
$25M $1.5M $46M 1.0%
$30M $1.9M $55M 1.2%
$40M $2.5M $74M 1.5%
$50M $3.0M $92M 1.9%

Note: All figures are estimates based on borrowing costs as of March 2025 (A1/A+ underlying ratings and AA Insured)




Cost of Financing | 20-Year Debt Term

Loan Amt | Debt Svc | Debt Svc Rate
(Annual) (Total) Impact
(Annual)

$10M $0.8M $15M 0.5%
$20M $1.5M $30M 0.9%
$25M $1.9M $37M 1.2%
$30M $2.2M $44M 1.4%
$40M $2.9M $59M 1.8%
$50M $3.7M $74M 2.3%

Note: All figures are estimates based on borrowing costs as of March 2025 (A1/A+ underlying ratings and AA Insured)




Currently Planned and Budgeted
Upcoming Capital Projects




Shoreway Planned Projects
MRF Equipment Upgrade Phase Il &lll (~$12M Green Bon‘xd Funded)
Phase Il — 2025/6 —

R
Replacement of obsolete Optical Sorters

Phase IIl — 2026/7 A SN
Installation of new Residue Recovery optical sorter A3
Installation of new QC optical sorters

Phase Il Schedule
May Zero Waste Committee Review
June Finance Committee Review

September  Full Board Meeting Review
November RFP Release Approval




Shoreway Pending Projects

Organic-to-Energy 2.0 (~$4.5M funding TBD) M
o Pilot Project
O Project Benefits

O Needs
o WWWTP Partnerships
e Addition Equipment / Designs
e Funding New Equipment
Schedule
e May - ZWC Pilot results

e June - Finance Committee O2E 2.0 review

A Public Agency



Planned Capital Projects

Asset Description 2025 2026 2027 2028 2029 2030 Future Years
Captial Projects Planned & Green Bond Funded
Container Sort System Replacement - 3,000,000 - - - -
Residue Recovery System - 3,000,000 - - -
QC Sort Automation - - 3,000,000 - -
New Fiber baler - - - - 3,850,000 -
Total Funded 3,000,000 3,000,000 3,000,000 3,850,000 -
Captial Projects Planned Unfunded
Electrical supply and underground - 820,000 - - - -
Site Paving and Striping SBI area - 3,075,000 - - - -
O2E System Equipment - - 4,725,000 - - -
Transfer Station Fire Suppression - - 525,000 - - -
Material Hander Install - - 525,000 - - -
Screen systems - - 630,000 - - -
Recology parking area asphalt - - 6,300,000 - - -
Tip Floor Replace - - 3,675,000 - -
Misc. magnets. Bag opener. Dust. Belt scale. - - - 1,075,000 - -
Roof and skylights - - - - 562,500 -
Bins and hoppers - - - - - 575,000
MCC and controls - - - - - 1,175,000
New Container baler - - - - - 4,112,500
Midfraction optical sorters - - - - - 2,643,750
Annual Funding - 3,895,000 12,705,000 4,750,000 562,500 8,506,250
Total Funding Required 30,418,750 |

hmk
waste

MN.IIHDEIHE(IL a\ulk |||||

A Public Agency



Identifying Projects for a Master

Planning Process -
Future Capital Projects to be defined




Future Capital Project — Site Parking Deficit

TASK 1:
3-LEVEL ' TASK 5:
PARKING BIO-FILTER SEMI TRUCK

GARAGE / TRAILER
- MAINT. SHOP

ﬁ-u-uwuﬁ“* - ﬁ-" --‘

e 1LL TASK 6:
:mrmmm- . ROOF OVER

W
s kbbbt s ool el = - - STORAGE

AREA

TASK 2:
RAISED ED
CENTER &
HAULER
OFFICE

TASK 3:
REMOVE
BUILDING &
PAVE
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SBI Area--Redesign/reconfiguration
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Future Capital Projects
ZEV Charging Infrastructure Project (13

o Long-term fleet conversion plan to ZEVs
e 2021 Conceptual Planning Report
e 2023 Site Optimization Study
e FY 2025-2034 Long Range Plan
e Zero Waste and Finance Committees
e Local CAPs: Greening Fleets
e [nitial Recology/SBI ZEV Purchases

o 2023 CARB ACF regulations
e Withdrawn in January 2025




Future Capital Projects
ZEV Charging Infrastructure Project .3

 Light-Duty Passenger Vehicles and Trucks
« Small CIP cost difference/reducing over time
« Seek grant funding to help offset transition costs

. Heavy Duty Collection Vehicles
ZEV vs. Renewable diesel trucks = 2X
« Lower maintenance and fuel/energy cost
 Possible future CIP cost reduction over time
« Seek grant funding to help offset transition costs

e

Mack LR Collection Vehicle - City of Santa Cruz @wagtke

Ilannh:m: mnm?

A Public Agency



Future Capital Projects

ZEV Charging Infrastructure Project .3
Discretionary Project Options

____ Options | __Scope | _Install Schedule Est. Annual Rate Impact

Option 1: 7/2026-7/2028 Charging Infrastructure: +0.25%
Maintain original 47 ZEVs = Charging infrastructure $4.3M +2.2%
WUpNT 12 light-duty vehicles 2026-2033
ACF timeline eeTheoy
35 heavy-duty trucks  \/ghicle purchases by ~ Additional ZEV vehicle cost: =2.45%
Recology $17.5M + $3.4M = $20.9M -
Option 2: Charging infrastructure: +0.15%
Pilot Project “A”-- .22 ZEVs = $2.8M +0.8%
Light/heavy-duty 12 light-duty vehicles Same as above ) |
vehicles 10 heavy-duty trucks Additional ZEV vehicle cost: = 0.95%
$5M + $3.4M = $8.4M -
Option 3: 12/2025-7/2027 Charging infrastructure: +0.02%
Pilot Project “B”- 12 ZEVs = Charging infrastructure $1.5M +0.3%
Light-duty vehicles only 12 lght duty vehicles

2026-2029 Additional ZEV vehicle cost: =0.32%
vehicle purchases $3.4M

Sauth Rayside Warte

A Public Agency



Future Capltal Projects — Solar Expansmn

Parkmg Canopy Solar in "Parking areas

Industrial Scale
Battery Storage Area

A Public Agency




Future Capital Projects —

B

—

. < R0

Current RethinkWaste-owned maintenance facility
(Recology) (SBI)

£ Public Agency



Future Capital Projects -

World Class Environmental Education Center

Photos from
HDR Report

South Reyside Waste
B e

£ Public Agency



Evaluating and Prioritizing Needs
Questions to Answer




Evaluating and Prioritizing Needs
Questions to Answer




MENTIMETER: menti.com | code: 8735 4165




Question: Biggest Challenge?

| o
hbenti
Join ot menticom | use code 87354105 W Muntimeter 2025B0DTAC Retreat  [2 5
After what you've heard, what do you see as the biggest challenge facing the facility? A
Choose a shde to present

e e

All responses to your question will be Each response can be up to 200 Tum on voling to let participants vote
shown here charackers long for their favorites
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Question: Biggest Opportunity?

e | -
Manti
Join ot menticom | use code 8735 4105 W Mentimeter 2025 BOD-TAC Retreat [ ©)
After what you've heard, what do you see as the biggest opportunity for the facility? A
Choose a shde to present

e e

All responses to your question will be Each response can be up to 200 Tum on voling to let participants vote
shown here charackers long for their favorites




Question: Financing

. =) -
Manti
Join ot menticom | use code 87354105 W Muntimeter 2025B0DTAC Retreat  [2 5
What is your comfort level with financing $25M for necessary projects with a A
Choose a shde to present

e e

J0-year term at o 1.0% rate impact?

20-year term at o 1.2% rate impoct?

Mot Comfortable Very Comfortable




Question: Financing

e | -
Manti
Join at menticom | use code 87354105 W Mentimeter 2025BOD-TAC Retreat  [4 D)
What is your comfort level with a

finoncing 350M for necessary projects with a 30-year term at o 19% rate impact?

Mot Comfortable Very Comfortable

T v



Question: Financing

|
Menti
Join ot menticom | use code 87354105 W Muntimeter 2025B0D-TAC Retreat [
What is your comfort level with
Choose a shde to present

Member Agency financing of a portion of necessary projects?

Mot Comfortable Very Comfortable

w2

The City of Burlingame provided a portion of financing as a supplement to 2009 bond issuance.




Question: Master Planning

.~ = -
Manti
Join ot menticom | use code 87354105 W Muntimeter 2025B0DTAC Retreat  [2 5
Should these projects get consideration for a master planning process? A
Choose a shde to present

e e

Parking
Altemative Clean Fleet Transition

Solar Expansion

Operations Contractor Maintenance Facility

Environmental Education Center

Strongly disagree Strongly agree




Question: ZEV Options

. =)
Manti
Join ot menticom | use code 87354105 W Muntimeter 2025B0DTAC Retreat  [2 5
For the ZEV options, please rate the options presented as your preferred option A
Choose a shde to present

e e

Option 1: Maintain ACF Timelines with 47 ZEVs (+2 45% annual rate impoct)

Option 2 Pilot Project with 22 ZEVs (+0.95% annual rate impact)

Option 3: Pilot Project with 12 ZEVs (0.32% annual rate impact)

Do not prefer Strongly prefer




Question: Other needs/goals?

.~ = -
Manti
Join ot menticom | use code 87354105 W Muntimeter 2025B0DTAC Retreat  [2 5
Are there any other needs/goals not discussed today for the facility? A
Choose a shde to present

e e

All responses to your question will be Each response can be up to 200 Tum on voling to let participants vote
shown here charackers long for their favorites




Question: Dreaming big enough?

| o
hbenti
Join ot menticom | use code 87354105 W Muntimeter 2025B0DTAC Retreat  [2 5
Are we dreaming big enough to meet the community waste needs for the next 40 years? A
Choose a shde to present

Yes Mo Maybe




Board and TAC Member Comments




Wrap Up & Next Steps
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