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Staff and agency partners continue to be hard at work supporting a variety of projects, programs, and facility
initiatives. Here are the highlights:

1. Administration & Finance:

a.

AB 762 Update
RethinkWaste is co-sponsoring AB 762

(Irwin & Wilson) with Californians Against
Waste, California Product Stewardship
Council and CALPIRG (California Public
Interest Research Groups). This bill bans
disposable single-use vapes, as they pose a
serious threat to worker safety and recycling
facilities with their embedded lithium-ion
batteries and are incredibly difficult to
recycle. We also recently received support e
on the bill from California Teamster Public Testimony during Asm. Environmental Safety and Toxic

Affairs Council, a first for a bill the agency Materials Committee with Nick Lapis (center) and Asm.

has co-sponsored. Jacqui Irwin (far right).
P Photo Credit: Assembly Democratic Caucus

AB 762 passed out of the Assembly Environmental Safety and Toxics Material Committee on April 8
where | testified as a lead witness in support of the bill with Nick Lapis from Californians Against
Waste.

The bill will next be heard in the Assembly Business and Professions Committee on April 29.
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2. Committee Updates:

To educate legislative staff on the issue of tackling vape
waste in California, | participated in a lunchtime panel
discussion briefing in Sacramento to talk about AB 762 on
April 4 along with CALPIRG and the Rural County
Representatives of California.

a.

b.

d.

e.

Finance Committee Meeting (no meeting)

Legislative Committee (April 1)

At this meeting, the committee discussed RethinkWaste’s co-sponsored bill AB 762 and garnering
support for the bill as it heads into its policy committee hearings. The committee also received
legislative updates on bills the agency is supporting and regulatory updates. The committee also
discussed the committee’s description statement which staff will update for the next meeting on May 6.

Pub Ed/Outreach Committee (next meeting May 12)

Technical Advisory Committee (next meeting is May 8)

Zero Waste Committee (next meeting is May 22)

3. Collection and Outreach Program Support and Compliance:

a.

SB 1383 Update

RethinkWaste staff and Recology continue to contact all commercial and multi-family generators that
applied for SB 1383 waivers. From January to March of 2025, staff sent 100 SB 1383 waiver decision
letters to generators that applied (service area wide). Of that, 71 were approval letters, and 29 were
denial letters. Staff conducted two SB 1383 compliance presentations since the beginning of 2025.

On behalf of all Member Agencies, staff also begun mailing 2025 SB 1383 Notice of Violation (NOV)
letters. In March, 43 NOV letters were mailed for City of Belmont and 183 NOV letters were mailed for
City of Burlingame. There will be more NOV letters sent throughout the year for other Member
Agencies. Staff also began working with Member Agency staff on post-NOV letter enforcement
structures. In addition, City of San Mateo has elected to mail their own NOV letters.

More information about SB 1383 implementation can be found in agenda item 9C.

b. Community Outreach and Environmental Education

i. Earth Day Tours at Shoreway - April 19
In celebration of Earth Day, RethinkWaste is hosting special weekend tours at the Shoreway
Environmental Center on Saturday, April 19 along with a raffle, planting activity, and compost
giveaway. At the writing of this report, most of the tour slots have been booked.
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i. ~ Community Engagement
The Public Education and Outreach team is gearing up to attend many tabling events this
Spring, including a few later in April to honor Earth Month. We are also helping coordinate two
major events later this Spring: A Plant and Puzzle Swap at the Foster City Library on Sunday,
May 18. Additionally, staff will hold a Compost Summit in response to a recent Grand Jury
Report that will promote composting among property managers, businesses, and residents on
Tuesday, June 24 at the San Mateo Public Library from 6-7:30 p.m.

ji. 2025 Trash to Art Winners Announced!
RethinkWaste recently concluded the 2025 Trash to Art contest. With many beautiful and
creative submissions, it was difficult to choose this year’s winners! One winner per grade (3rd
to 5th) in the individual submission category and two winners in the class category were
selected. The winner recognition event will take place at the RethinkWaste office on April 24th
following the April Board meeting. We invite you to attend and celebrate with your young local
artists! Full list of winners can be found on our website here: https:/bit.ly/2025TTAwinners

iv.  Shoreway Tours Program
Over the past two months, the team hosted seven large school tours for elementary and high
school students from Laurel Elementary (Menlo Park), Nesbit Elementary School (Belmont),
Menlo-Atherton High School (Menlo Park) and Beresford Elementary School (San Mateo). A
business tour was held for college students from Stanford University in late February in
addition to the usual in-person and virtual public tours in March and April.

RethinkWaste tours staff continue to improve tour offerings by updating procedures and
adjusting processes, such as increasing the tour times to allow for more questions,
incorporating Next Generation Science Standards into the tour script for appropriate grade
levels, and adding posters and graphics to support visual learning.

v.  In-Schools Program Update
Recently, the Environmental Education (EE) Team has dedicated a lot of time working with
Ravenswood School District campuses. In late February, the team returned to Costafio
Elementary School (East Palo Alto) for a week of refresher education. In March, the team
completed two program rollouts at Belle Haven Elementary (Menlo Park) and Los Robles
Ronald McNair Academy (East Palo Alto), where the team provided new recycling and
compost bins and educated all students and staff about proper bin sorting practices. The
Ravenswood School District already utilizes reusable plastic trays for school provided meals,
translating to less landfill waste created at mealtimes. With the addition of recycling and
compost on campus, Belle Haven is now diverting approximately 64% of their waste generated
at lunch (up from 0%!) and Los Robles Ronald McNair is diverting about 75% (also from 0%!)
These calculations are based on estimated average bag counts used during lunch periods on
an average day tallied before and after the RethinkWaste In-Schools Program rollout.

The EE team also visited Hoover Elementary in Burlingame in early April for another program
rollout. Environmental Education Manager, Emi Hashizume, consulted with the Nutrition
Services director for Burlingame School District before the rollout, leading the district to switch
to fully compostable cutlery. The team witnessed and supported this cutlery transition, which
was very exciting!
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Emi Hashizume is also in the process of providing technical assistance to the San Carlos
School District’s (SCSD) administrative offices and maintenance yards to evaluate and identify
opportunities to increase waste diversion. The effort will help align the district facilities with the
compost and recycling program RethinkWaste has already implemented at SCSD campuses.

vi.  San Mateo County Compost Campaign
San Mateo County’s Sustainability Department is leading an upcoming compost campaign
beginning in mid-April through mid-August. The campaign focuses on keeping plastic out of
the compost and makes the connection between contamination in the green bin and
farm/rangeland use. RethinkWaste funded a substantial portion of this campaign to cover all of
the Member Agencies within the RethinkWaste service area. See images below of some of
the campaign deliverables.
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vii.  Other Outreach Updates
In mid-February, staff released a Request for Qualifications (RFQ) for Outreach and Design
Services to maintain an up-to-date list of providers who can assist with various campaigns and
initiatives. Staff sought expertise in strategic marketing, cultural consulting, and graphic
design, to name a few. The RFQ received five proposals, and all five firms were added to the
Agency’s approved list of providers that we will elicit outreach services from until 2028.

4. Shoreway Operations and Capital Projects
a. Transfer Station Tunnel Pits Edge Repair Project

The Shoreway Environmental Center Transfer Station is a push pit transfer station, where material is
loaded onto a transfer trailer by being pushed into a pit via gravity. The edges of the pits are in need of
repair. Due to extensive daily use by heavy equipment, there are sections where the steel frame and
concrete has chipped away and continue to deteriorate. This has become an employee health and
safety concern as they work under and around the pits. Staff has prepared bid documents and
specifications for Board approval to get this repair project done which can be found in agenda item 7C.

5. Contractor Updates:

a. Recology San Mateo County (Recology)—Management Changes
Marcus Mirt was recently introduced as the new General Manager and will start in this role April 28t.
Marcus has 30 years of experience in solid waste operations management, including serving as a BFI

RETHINKWASTE BOD PACKET 04/24/2025 AGENDA ITEM: 3 - p4



driver on various collection routes in San Mateo. Marcus replaces John Zirelli who, after almost 50
years of distinguished service to our community, will retire in June.

Recology also has additional management changes. Linda Silva is Recology’s new Customer Service
Manager, who was promoted from Customer Service Supervisor replacing Sandra Herrera. Senior
Operations Manager, Steve Ughe, will be retiring on May 2nd after 43 years of service with Recology.
Recology is currently recruiting for this position.

. South Bayside Industries (SBI) operations

SBI took delivery of its all-electric roll-off truck which is one of the first of its class in America. This
vehicle is a Peterbilt 520EV, which will be used on-site to move our 20- and 50-yard roll-off boxes
between PRC and the MRF. Currently this equipment is having some safety equipment installed and
we expect it to be back onsite and operational shortly. SBI equipment operators and staff were
provided an orientation on the equipment by the Peterbilt representative.

The FIKE automated fire suppression system was installed in February, and is now fully operational,
and SBI staff have been trained on its use. This equipment will provide thermal-activated, automated
fire suppression during operating and non-operating hours at the MRF. The system is designed to
recognize a heat source generating from the loose commingled recyclables on the MRF tip floor,
extinguishing any heat source or fire that may erupt due to a damaged lithium-ion battery or other
heat source. While lithium-ion batteries themselves are extremely challenging to extinguish, this
innovative apparatus identifies the thermal incident area and provides an instant targeted deluge of
water via a high-power water cannon that saturates the surrounding flammable fiber material,
reducing the threat of a runaway fire event. This is an important step forward in our relentless battle to
improve the safety of our facility for our site workers and to protect the ratepayer investment in
essential infrastructure.

The mandated Underground Storage Tank (UST) diesel fuel tank replacement project has been
completed and Recology and SBI are now actively using the fuel dispensing system, which is working
well. There is a noticeable increase in fuel dispensing productivity and improved accuracy in
recordkeeping. Another benefit of this project has resulted in additional parking for our fleet.

SBI's management team continues to conduct facility inspections and records any items/projects (large
or small) that may need attention. These deficiencies are recorded, a project is created, and manpower
is assigned. Management follows up to ensure projects are completed accurately and on time.

Respectfully submitted,

Joe La Mariana
Executive Director
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