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_________________________________________________________________________________________ 
MINUTES 

SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY 
MEETING OF THE FINANCE COMMITTEE 

Tuesday, June 11, 2024, 1:00PM 
610 Elm St. Suite 202 San Carlos, CA 94070 

Call To Order: 1:20PM 
1. Roll Call

Member Grace Castaneda attended via Zoom 

2. Public Comment
Pursuant to Government Code Section 54954.3(a), members of the public wishing to address the Committee may do so, and the
comments shall be limited to the Special Meeting notice topic(s). Speakers may join the Zoom meeting via the meeting link and
using the “raise hand” feature and the Clerk of the Board will call on people.

None 

3. Executive Director’s Welcome (Verbal Only)

Executive Director La Mariana welcomed everyone to the meeting and gave the following updates: 

• The Agency’s new Administrative Associate Dolores Molina-Bucio will start on June 24.
• The office move is going to take about 8 weeks and staff is expected to move in right around Labor Day.
• Staff is working on a potential option for funding larger capital projects that don’t fall into bond financing,

but are more than the operations budget.
• Chair Rak and Vice Chair Brownrigg met with the County Manager and progress is being made to get

access to the County property adjacent to Shoreway at least in the short-term.
• At the conclusion of the SBR contract the Agency acquired 5 assets that were past the depreciation, at

no cost.  Two were sold to SBI for $60,000 and three are being held for future Organics-to-Energy
processing.

4. Consent Calendar
Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion
on these items unless members of the Committee, staff or public request specific items be removed for separate action. Items
removed from the Consent Calendar will be moved to the end of the agenda for separate discussion.

Member Present Absent 

Michael Brownrigg X 
Jon Froomin X 
Al Royse X 
Rebecca Mendenhall X 
Grace Castaneda X 
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A. Approval of the Minutes from the January 16, 2024, Finance Committee Meeting

Motion/Second:  Mendenhall/Froomin 
Roll Call Vote: 2-0-2-1 

5. Finance Committee Input Session on the 2025-2034 Long Range Plan

Staff Nghiem gave a presentation and led a discussion asking for Finance Committee input on the development 
on the 2025-2034 Long Range Plan. 

The committee gave feedback on having specific (for example financial, facilities, legislation) sub plans that lay 
out more specific road maps on how to get to the goals in the long-range plan, but the long-range plan should be 
specific goals to reach in the 10-year period. They also recommended that the board define and prioritize the 
goals, then staff define the objectives to get to those goals including financial impacts of each goal, as the 
finance piece would impact all the goals.  But they liked that staff who knows the agency best could present 
possible goals and objectives to start the conversation. 

Regarding the revised vision statement, they wanted to include words of being an agent for zero waste or a 
leader in zero waste and disagreed with making it even shorter as some of the other committees had noted.  
Regarding guiding principles, they then gave feedback the principles should be more specific ways that get to 
the vision statement. 

The committee then had a discussion regarding the idea of financial sustainability as a goal.  They wanted to use 
both stability with the goal of avoiding large jumps in rates, and sustainability meaning choosing the most cost-
effective approaches to programs and infrastructure projects.  They concluded that conversation noting that both 
financial stability and financial sustainability would be part of all the goals, and so therefore should be a guiding 
principle instead of a goal. 

The committee then discussed the potential funding options for future demands of the Agency’s operations that 
would be included in the plan.  Executive Director La Mariana noted that this is just for discussion purposes at 
this point, to get a feel for where the thresholds might be in the future, knowing that any additional bond debt 
would be in addition to the regular contract increases for the collections and operations agreements.  Member 
Royse suggested making grants a funding option in the long-range plan. 

6. Review of DRAFT Resolution Approving the Audited Financial Statements for the period
ending December 31, 2023

Staff Mangini gave an overview of the staff report, noting that that there is a handout with a corrected ending 
position of $814,000 from the attachment in the packet, the packet online has been updated.  He also noted that 
the operating expenses were higher than expected.  The increase in operating expenses is due to the flooding.  
He also noted that investment income is higher than expected. 

Member Yes No Abstain Absent 
Michael Brownrigg X 
Jon Froomin X 
Al Royse X 
Rebecca Mendenhall X 
Grace Castaneda X 



_____________________________________________________________________________________________________________ 
p3 

The committee recommended adding some explanations to the MD&A in the audit report about those expenses 
being one-time expenses due to the flooding at Shoreway, and the closure of highway 92. 

Motion: Royse recommended moving this forward to the Board with the recommended changes to the MD&A. 
Second: Mendenhall 
Roll Call Vote: 40-0-0-1 

7. Review of DRAFT Mid-Year 2024 Budget

Staff Mangini gave an overview of the staff report, and background as to why there is a mid-year budget review 
with a 2025 projection that allows for setting tip fees, and he went over the actuals for the mid-year budget.  He 
noted that overall, the projection is better based on the strength of the commodity revenue. 

The committee discussed the possibility of passing on the disposal cost of cylinders (propane/oxygen tanks) 
which are coming in through the franchise and currently there is no mechanism for separating that cost.  Member 
Froomin suggested a legislative option to offset the cost of these things. 

Member Froomin noted that that the costs for credit card processing have risen 61%, he asked what the 
motivation is on the part of the contractor to lower that cost when the agency in paying.  Staff Mangini agreed 
that it needs to addressed with the contractor but it could be just increased revenue with the increased tip fees. 

Member Froomin commented that he would like to see the budget increase the tip fees for solid waste and 
lowering them for green waste in order to incentivize customers away from solid waste.  Executive Director La 
Mariana noted that the tip fee price for each line of business reflects the costs of processing that type of material.  
It’s cheaper to dispose of materials than it is to recycle or organics processing.  The committee asked staff to do 
an RFP for cost of service study before changing any rates. 

The committee then discussed the Capital Improvement Projects. 

Member Froomin expressed concern over the significant increases in mid-year budget especially at site signage, 
landscaping and outdoor education areas, truck wash, and the MRF Sort system assessment, he thought those 
things needed further explanation and board decision. 

Executive Director La Mariana explained the site signage line item, noting that there was money in the budget for 
signage, but we got feedback at the Board meeting to add a wayfinding component to the signage and what staff 
has learned after engaging with the contractor who will design the signs to be scoped in the RFP is that the signs 
came with a larger price tag than originally anticipated.  He added that the project could be implemented in 
phases.  It will go out for bid and come back to the board for contract approval. 

Member Yes No Abstain Absent 
Michael Brownrigg X 
Jon Froomin X 
Al Royse X 
Rebecca Mendenhall X 
Grace Castaneda X 
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The committee suggested that a narrative of all the projects and the reasons for the mid-year increases would be 
helpful. 

Member Mendenhall now absent: 2:54PM 

The committee then discussed the 2025 budget forecast. 

Staff Mangini noted that the staff report explains a recommended 8% increase in tip fees.  5% of that is to make 
up the difference from last year, when the board elected to use reserves to buy down the rate increase and 3% 
is a normal increase.  He noted that some items still in flux for 2025 are a potential increase in CRV due to the 
legislation that was passed, and potentially a decrease in insurance costs. 

Member Royse noted that he was comfortable recommending the mid-year operations budget move forward to 
the Board, but not the CIP or 2025 budget and 8% tip fee increase without further explanation of those capital 
items. 

Member Froomin made a motion to approve recommendation to the full board the operations budget, and the 
2025 budget with tip fees. 

Member Royse seconded the motion for moving forward with the exception of the CIP budget. 
Roll Call vote: 3-0-0-2 

The committee then discussed bringing the CIP items to the board, but with further explanation in the staff 
report. 

Motion/Second: Froomin/Royse 
Roll Call: 3-0-0-2 

8. Shoreway Site Planning and Source of Funds Discussion

Due to the timing, the committee decided to table this item to the September 10 Finance Committee meeting. 

9. Discussion on 2024 Shoreway Property Insurance

Member Yes No Abstain Absent 
Michael Brownrigg X 
Jon Froomin X 
Al Royse X 
Rebecca Mendenhall X 
Grace Castaneda X 

Member Yes No Abstain Absent 
Michael Brownrigg X 
Jon Froomin X 
Al Royse X 
Rebecca Mendenhall X 
Grace Castaneda X 
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Staff Mangini noted that the new insurance broker is still working on getting quotes for the 2024-2025 insurance 
premiums, and he has nothing to report on this item today. 

10. Committee Member Comments
None

11. Adjourn 3:12 PM

12.


