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Staff and agency partners continue to be hard at work supporting a variety of projects, programs, and facility
initiatives. Here are the highlights:

1. Administration & Finance:

a.

AB 762 Update
RethinkWaste is co-sponsoring AB 762 (Irwin & Wilson) with Californians Against Waste, California

Product Stewardship Council and CALPIRG (California Public Interest Research Groups). This bill
bans disposable single-use vapes, as they pose a serious threat to worker safety and recycling
facilities due to their embedded lithium-ion batteries. They are also incredibly difficult to recycle.

AB 762 originally passed out of the Assembly Environmental Safety and Toxics Material Committee,
but was turned into a two-year bill before its hearing in the Assembly Business and Professions
Committee on April 29. The bill can next be acted upon and heard in January 2026.

CalRecycle Director Zoe Heller Confirmation Hearing

| attended and testified in support of CalRecycle Director Zoe Heller
at her confirmation hearing in front of the Senate Rules Committee

on May 7. She was subsequently confirmed by the full Senate on a
bipartisan confirmation vote on May 13.

Director Heller's extensive environmental and sustainability industry
knowledge and her ability to build consensus among stakeholders is
evidenced through her tenure as Director and in her previous roles
at CalRecycle. We look forward to continuing to work with her and
her team!

CalRecycle Zoe Heller and | after
her Senate confirmation hearing.

Shoreway Master Plan Steering Adhoc Committee

At its April Meeting, the Board approved temporarily suspending the Zero Waste Committee and
repurposing this group into a Facility Master Plan Steering Committee which will engage and guide
staff in the development of timeline for funding for future Shoreway Environmental Center
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Developments that is based on projected needs, design and construction costs, implementation
schedules, and financing options and costs. It is anticipated that this work group will convene for
approximately 12 to 18 months. Upon completion of a viable facility master plan to the full Board for its
consideration, this committee will then be reconstituted back into the agency’s important work as the
Zero Waste Committee.

Also at its April Board meeting, the following Board members agreed to transition from the Zero Waste
Committee and to serve on the Master Plan Steering Committee: Adam Rak, San Carlos (Agency
Chair), Michael Brownrigg, Burlingame (Agency Vice Chair); Adam Loraine, City of San Mateo; Fran
Dehn, West Bay Sanitary District; Tom McCune, Belmont. Staff support will be provided by myself
(project lead), Hilary Gans (Sr. Operations & Principal Engineer), Joanne Nghiem (Associate
Engineer), John Mangini (Sr. Finance Manager), Cyndi Urman (Sr. Management Analyst); and Jean
Savaree, ADCL (agency legal council). Additional technical planning support is anticipated by Rob
Kalkbrenner, (Common Goal Consulting); Sean Rose (Sean Rose Engineering); others technical
services as necessary.

2. Committee Updates:

a.

Finance Committee Meeting (June 10)

The committee met to discuss the 2025 mid-year budget adjustments and 2026 forecasted budget and
2025-2026 reserve policy updates. The committee also discussed future capital projects and received
a presentation on the benefits and timing of proposed MRF replacement/new recycling recovery
equipment that we've referred to as MRF “Phase II” projects.

Legislative Committee (June 3)

The committee received updates on the current legislative session and bills that the agency is tracking.
There was also a discussion about the regulatory workshops EEC had been attending on our agency’s
behalf. The committee also had a discussion on the review of all regulatory comment letters before
their submission.

Pub Ed/Outreach Committee (May 12)

The committee met to discuss its charter statement, received a presentation on and discussed
Schools Reusable Foodware and had an input session about the future of the Shoreway
Environmental Education Center.

Technical Advisory Committee (May 8)
The committee discussed its charter statement and was given updates on and discussed the latest on
SB 1383 implementation.

Zero Waste Committee (May 22)

The committee discussed some of the upcoming capital projects at the Shoreway facility, including the
proposed plans for MRF Phase Il automation, Organics to Energy 2.0, a recent site electrical analysis
report, and proposed plans for a zero emission vehicle fleet transition. The committee also discussed
its committee charter statement and transition from the Zero Waste Committee to an Ad-Hoc
Masterplan Steering committee for 2025-2026.

3. Collection and Outreach Program Support and Compliance:
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a. SB 1383 Update
Compost Summit - In conjunction with Recology, City of San Mateo, and San Mateo County
Sustainability Department, staff will be co-hosting a Compost Summit on June 24 from 6:00 p.m. -
7:30 p.m. at the San Mateo Library’s Oak Room. The event is targeted to both Property
Managers/Owners of multi-family complexes and Business Owners, as well as residents to get them in
compliance with SB 1383, but also answer any proper sorting questions.

From April to May of 2025, RethinkWaste staff sent 94 SB 1383 waiver decision letters to generators
that applied (service area wide). Of that, 73 were approval letters, and 21 were denial letters. Staff and
Recology continue to contact all commercial and multi-family generators that applied for SB 1383
waivers.

On behalf of all Member Agencies, staff has been mailing 2025 SB 1383 Notice of Violation (NOV)
letters. NOV letters for cities of San Carlos, East Palo Alto, and Foster City, West Bay Sanitary District,
and Town of Hillsborough (if needed) will be mailed in June. In May, the City of San Mateo mailed their
own NOV letters.

Staff recently met with Recology to discuss the specifics of 2025 SB 1383 Route Reviews. Recology
has proposed a 10 to 13-week timeframe for all inspections this summer starting in June, initially with
residential routes, followed by commercial routes. An informational email was sent on May 27 to all
RethinkWaste Board of Directors, TAC Members and other Member Agency staff working on SB 1383.

More information about SB 1383 implementation can be found in agenda item 9A.

b. Community Outreach and Environmental Education

Earth Day Tours at Shoreway

In celebration of Earth Day, the team hosted
Earth Day Tours at Shoreway on April 19
where attendees got to see what happens to
their recycle, compost, and garbage material.
These tours were exclusive weekend tours
and included a raffle, potting and compost
activity, and information about our programs.

i Plant and Puzzle Swap . . Earth Day attendees decorating their plant pots.
RethinkWaste co-hosted with the Foster City

Library a Plant and Puzzle Swap on May 18 where residents brought puzzles and/or plants
and went home with items new to them. Over 80 residents participated with over one third of
attendees having donated an item.

ji.  Other Community Engagement
Electronic newsletters went out in April, May, and June promoting Earth Day tours, Trash to
Art contest winners, the San Mateo County Compost Campaign, Compost Summit and more.
The bi-annual Rethinker newsletter is going out at the end of June to be mailed directly to
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apartment and condo residents and includes information about the Shoreway Public Recycling
Center, upcoming e-scrap, household hazardous waste, and shred events, and more.

The team has been out in the community promoting waste reduction practices, proper sorting,
and our programs. In the last few months staff has presented or tabled at the following events,
classes, or meetings:

e Fashion Extravaganza at Cafiada College
Sustainability Fair at the Rosewood Sand Hill Hotel in Menlo Park
East Palo Alto/Menlo Park’s Love our Earth Festival
El Concilio’s Cambio Climatico class in San Mateo
Climate Resilient Communities’ Sort & Swap event in North Fair Oaks/Redwood City
Public Works Open House in Belmont
Arbor Industrial Association in Belmont

iv.  Shoreway Tours Program
The Tours Team had a very busy spring season, leading 17 tours between April 16th and
June 11th. Tours included school groups, businesses, and members of the public. | also
helped lead special tours of the Shoreway facility for The Rotary Clubs of Burlingame and San
Mateo and members of the Solid Waste Association of North America’s (SWANA) Gold Rush
Chapter.

v.  In-Schools Program Update
The Environmental Education (EE) Team wrapped up the 2024 — 2025 school year with
various assemblies and presentations. These included a series of Earth Day assemblies at
four campuses in the San Carlos School District in partnership with San Mateo County’s
Sustainability Department and Recology San Bruno. The team also hosted presentations for
the Highlands Recreation Center Preschool and special activity sessions at Redwood Shores
Elementary’s Discovery Day in May.

vi. 3 Annual Green Team Celebration
Staff recognized the efforts of Green Teams and environmentally-minded students from
campuses participating in the In-Schools Program at the third annual RethinkWaste Green
Team Celebration hosted at CuriOdyssey in San Mateo on May 29.

Green team representatives from North School in Hillsborough and Lincoln Elementary in
Burlingame presented about their successes and challenges, and shared best practices for
helping their peers sort waste at lunchtime.

Families enjoyed crafts, pizza, and a fun ‘worm in compost’ pudding dessert which were all
served on reusable dishware to demonstrate zero waste meals! RethinkWaste partner
agencies were available to speak with attendees about their offerings and services, including
Recology, San Mateo County Office of Education, and San Mateo County Environmental
Health Services. In total, 126 attendees from seven Member Agencies joined the celebration.
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i . 5 % | & i
Green Team members from North School Students paint ceramic tiles that will
(Hillsborough) present. decorate the RethinkWaste admin office.

vii.  Public Spaces Program Update
In May, staff began waste audits in downtown San Mateo to test the contamination levels in
the restrictive openings. Audits will continue through August and results will be recorded and
shared with city staff.

4. Contractor Updates:

a. Recology San Mateo County (Recology)
John Zirelli officially retired as of June 20. Marcus Mirt, hired as the new General Manager in March,
has fully transitioned to overseeing the operations here. Monica Devincenzi, who some of you may
know from her time as staff at RethinkWaste, started in May as Recology’s new Community Outreach
Manager, replacing Mia Rossi who is now in a new role at Recology's Corporate office.

Recology's Waste Zero Team started conducting the SB 1383 mandated route audits on residential
and commercial routes in mid-June and they will continue through much of the summer. The Waste
Zero Team currently has one team vacancy out of eight. They are actively recruiting to fill this slot.

Recology worked with a vendor earlier this month to repair a fuel leak at Shoreway where trucks are
fueled. Two separate repairs were required. The first was a surface repair after which a leak was still
detected. The second repair required breaking the concrete to go deeper to repair the crack on the
pipe that was caused by stress on the pipe. The vendor, TEC, will be coming back in the future to
check on it and conduct preventative maintenance. NOTE: This repair work was warranty-covered
and completed by RethinkWaste's recent Underground Storage tank replacement contactor, CIC, and
their subs.

b. South Bayside Industries (SBI) operations
SBI continues to maintain the facility grounds and stationary equipment to ensure a safe and efficient
working environment for our team, and we continue to refine Standard Operating Procedures (SOPs)
to improve workflow efficiency and optimize operational processes.
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In addition, technical contractor TITUS is currently on-site replacing shafts and discs on the MRF
processing equipment that was authorized by the Board in May. This work is expected to be
completed by the end of June.

Respectfully submitted,

Joe La Mariana
Executive Director
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