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A Public Agency

MINUTES

RETHINKWASTE
TECHNICAL ADVISORY COMMITTEE MEETING
SEPTEMBER 11, 2025 - 2:00 p.m.
1245 San Carlos Ave. Suite E, San Carlos, CA 94070

1. Call to Order/Roll Call: 2:02PM

Agency Present | Absent Agency Present Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary District X
Menlo Park 2:04PM

2. Public Comment
Persons wishing to address the Board on matters NOT on the posted agenda may do so. Each speaker is limited to three minutes. If there are more than
five individuals wishing to speak during public comment, the Chairman will draw five speaker cards from those submitted to speak during this time. The
balance of the Public Comment speakers will be called upon at the end of the Board Meeting. If the item you are speaking on is not listed on the agenda,
please be advised that the Board may briefly respond to statements made or questions posed as allowed under The Brown Act (Government Code
Section 54954.2). The Board's general policy is to refer items to staff for attention, or have a matter placed on a future Board agenda for a more
comprehensive action or report and formal public discussion and input at that time. Speakers may also submit comments via email prior to the
meeting by sending those comments to rethinker@rethinkwaste.org.

N/A
3. Executive Director’s Report (Verbal Update)

Executive Director La Mariana welcomed all and thanked all committee members for attending to discuss the review of
the compensation applications from the two Shoreway contractors and acknowledged staff and contractors’ work in their
efforts to complete.

He then gave the following updates:

e He acknowledged staff and contractor efforts to continue operations of the facility during the labor strike that
recently ended.

e He noted the agency’s receipt of the Arrow Award in recognition of the legislative work in Sacramento from
California Resource Recovery Association (CRRA) Conference 2025.

e He informed members on the first Master Plan Steering Committee Meeting, adding that the chair of the
committee is board member Tom McCune. Adding that staff received a deliverable to expand operations.

e He informed members of the agency’s upcoming community engagement event, Rethink Recycle Day which
will take place on Saturday, October 25, 2026.

e He noted that the agency has two open fellowship positions in the hiring process.
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e Lastly, he informed the committee on the informed discussion during the board of directors meeting for the
agency supported bill, SB54 which refers to the landmark 2022 Plastic Pollution Prevention and Packaging
Producer Responsibility Act, which requires all single-use packaging to be recyclable or compostable by 2032.

Chair Johnson requested that a portion of the November Board of Directors Meeting be geared around questions
the JPA asked on behalf of the member agencies or ways in which the member agencies can make comments on
the regulations.

Executive Director La Mariana has requested staff prepare a presentation with chronology with key touch points of
the process as well as a copy of the letter that will be sent on behalf of the JPA.

Staff Chung informed the chair and members that staff is working on having CalRecycle attend the November
Board Meeting to further explain and discuss SB54.

Approval of Consent Calendar

Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion on these
items unless members of the Board, staff or public request specific items be removed for separate action. ltems removed from the
Consent Calendar will be moved to the end of the agenda for separate discussion.

A.  Approval of the Minutes of July 10, 2025, TAC Meeting

Motion: Lee/B. Mello

| Agency Yes No Abstain | Absent | Agency Yes | No Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X

5. CalRecycle Updates by Alexis Arenz

Staff Chung presented Alexis Arenz, Senior Environmental Scientist, Supervisory, at CalRecycle’s Local Assistant and
Market Development (LAMD) Branch who is currently filling in for Cassandra Wagar (Cass), former LAMD
representative for San Mateo County, until the position is filled.

Alexis Arenz provided the CalRecycle updates:

e CalRecycle discussion on SB1383 that will take place September 17, 2025, from 1:00 - 3:00PM which will focus
on funding for food recovery organizations and services. Adding that recordings of previous SB1383
discussions can be found in the CalRecycle YouTube page.

o SB54 formal rulemaking was initiated on August 22, 2025, and a draft regulation was released with a public
comment period of 45 days.

e SB54 Advisory Committee Meeting that will be held on September 19, 2025

e A public hearing for formal rule making will be held on October 7, 2025, at 10:00AM at the Cal EPA
headquarters on the second floor in the fire and share auditorium and a webcast and zoom link will be posted
for those who cannot attend in person.

e Expanded Polystyrene (EPS) notification letters were sent to producers on August 6, 2025, with more updated
information readily available on CalRecycle’s SB54 Plastic Pollution Prevention and Packaging Producer
Responsibility Act home page. Adding that regular email updates can be received for SB54 through CalRecycle
email lists.

e CalRecycle held a textile Producer Responsibility Organization (PRO) application workshop on September 9,
2025 to provide a statutory overview of the PRO and PRO solicitation, application and submission processes.
Adding that there is link available for public notice to obtain updates on textile stewardship.
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e Adjusted procurement targets related to AB2902 and AB2346 can be found on the CalRecycle procurement
webpage.

CalRecycle current open grants.

e Farm and Ranch Solid Waste Cleanup and Abatement Grant with an application due date of October 7, 2025.

o Tire Derived Aggregate Grant Program with an application due date of October 16, 2025.

e Beverage Container Redemption Innovation Grant Program is continuous through June 30, 2026.

e Other continuous grant programs include the beverage container recycling loan program, the greenhouse gas
reduction loan program, and the recycling market development zone loan program.

e Lastly stating that the next public meeting will be held on September 16, 2025, adding that meeting recordings
will be posted online after the meeting takes place.

6. TAC Review of RethinkWaste Report reviewing the 2026 Recology Compensation Application

Staff Mangini presented the committee with a review of the Agency’s report reviewing Recology’s Compensation
application for 2026. He went over the results of the 2026 projected rate increases based on service and compensation
level adjustments for 2026. Staff Mangini stated that the report includes a review by third party auditors, which was
done by RRS who have previously been used for this work. He concluded that this report includes the estimated tipping
fees, disposal cost, and revenue for the member agencies’ 2026 rate setting process.

Executive Director La Mariana informed the new members that this information is gathered once a year and presented
to the TAC and then to the Board of Directors for review. If approved, it becomes the cost basis for operating the
collection franchise agreement operations in the community and the facility and then is passed to every member agency
for a prop 218 noticing standpoint. Adding that member agencies can request for the agency’s Executive Director or
Finance Manager to answer any questions during study sessions for councils or public works commissions. Member
Agencies have until December 31st, 2025, to have an initial and second public hearing to action to adjust the rates.

Chair Johnson inquired what would an agency conclude if their section B was blank.

Staff Mangini stated that it would mean there is no surplus or shortfall due to or from Recology and the member agency
for the close of that year.

7. TAC Review of RethinkWaste Report reviewing the 2026 South Bayside Industries (SBI)
Compensation Application

Staff Mangini described the work done by SBI at the facility and presented the committee with a review of the agency’s
report reviewing SBI's Compensation application for 2026. Stating that the report is mechanical yet not as complex as
Recology’s as it is not divided per member agency. Adding that a key adjustment is for labor costs has increased by 9%
and included an adjustment for the holiday hours for laborers.

Executive Director La Mariana described the structural difference between both contractor contracts. Stating that
Recology has a total of eleven contracts between Recology of San Mateo County and each member agency, and the
agency is staff to the member agencies as technical advisors. Adding that the SBI contract is directly between SBI and
the agency. Adding the board of directors will be notified that the contracts were presented to the TAC for review.

Chair Johnson inquired on what processes are taken by each member agency regarding the compensation
applications.

Members Ramirez and Cappello shared the process taken by West Bay Sanitary District and Foster City, both of which
informed the members that they discuss with their board and may use the rate stabilization fund to assist in not raising
the rates.

8. Important Considerations for Rate and Fee Authorizations by Garth Schultz, R3 Consulting
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Garth Schultz, President of R3 Consulting, a sister company to HFH presented on R3’s work which includes a
consulting contractor who works with local agencies to evaluate their franchise fees, rates and solid waste fees in
addition to rate and fee lawsuits.

Chair Johnson inquired that if conducting a franchise fee analysis, a city should consider solid waste service costs it
incurs that are not currently included in the fees, as these impacts may not otherwise be justified.

Garth Schultz confirmed that is the way a plaintiff could interpret it.
Chair Johnson inquired if there is any concern about street sweeping.
Garth Schultz stated that this has not yet been a concern with plaintiffs.

Chair Johnson inquired about cumulative fees that include franchise fee, street sweeping fee, AB939 fee, and a landfill
fee.

Garth Schultz stated that member agencies are at greater risk of not being able to justify the cost if at or about 25%.
Chair Johnson inquired how a member agency would determine what the risk is in dollar amount.
Garth Schultz recommended member agencies conduct a study to determine dollar amount.

Executive Director La Mariana stated that the agency’s finance manager sends an annual notice to inquire about and
confirm each member agency fees are to include in the compensation review process.

9. Senate Bill (SB) 1383 Program Update
Monica Devincenzi presented the following Recology updates:
e Recology completed their second year of route reviews as required by SB1383 to audit residential and
commercial routes.

Member Ramirez inquired on what the 50 non-collection tags were due to gross contamination.

Monica Devincenzi confirmed that the bin contamination was high enough where it could only be picked up as
garbage.

Chair Johnson asked how long this has been tracked.

Monica Devincenzi stated that 2024 was the first year the waste team completed a route review with an increase of
customer route reviews completed in 2025.

Chair Johnson asked if this is the first year the non-collection is being tracked.
Monica Devincenzi confirmed it was completed in 2024 and will provide the Chair with those details via-email.
Electronic Annual Report (EAR) and Notice of Violation Letters (NOV) and Enforcement Updates

Staff Chung provided updates on the Notice of Violation Letters and Enforcement:

e He informed the committee that the agency staff continues to send notices of violations (NOV’s) on behalf of
the member agencies except for the City of San Mateo, stating that the City of Redwood City will be next to
have NOV’s sent out followed by Menlo Park and the County of San Mateo in Q4.

e He reminded member agencies that they are responsible for creating a process to enforce the NOV’s in the
form of penalties or citations to businesses or single-family residents who are not participating in the organics
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program or have an organics waiver.

e He recommended member agencies work with code enforcement department to determine enforcement
processes and reminded the committee that they can also connect with agency staff to help facilitate the
conversation and process with the city departments.

e He acknowledged Chair Johnson’s work in sending 13 NOV's.

Member Michael asked Chair Johnson if the person is required to pay the penalty after signing up for the program.
Chair Johnson confirmed that they do not and that is clearly stated in the NOV received.

Member Ramirez asked what fee amount was included in the NOV.

Chair Johnson stated it was a total of $150.00.

Chair Johnson recommended member agencies speak to their code enforcement on how to properly issue a citation
and you may find that the letter may need to be sent to a different address if the owner of the location is different from
the business.

Member Michael inquired how Chair Johnson chose the first 13 to receive an NOV letter and whether it was a mix of
business, multi-family, and residential.

Chair Johnson stated they worked with Recology to determine the first 13 recipients of the letters adding that it did
include a mix of business, multi-family, and residential.

Staff Chung informed the committee that they should have municipal codes or ordinances within their jurisdictions that
will now require SB1383 language per CalRecycle.

Edible Food Recovery
Staff Chung informed the committee on the upcoming SB1383 diversions focused on Edible Food Recovery
enforcement to prevent food from entering the landfill.

He informed the committee that they will be receiving a NOV letter template from Jack Steinmann to send to large
businesses such as supermarkets to divert food waste adding that agency staff can send out these letters on behalf of
the member agencies. Lastly, adding that these letters are expected to be sent out by November or December 2025.

Staff Chung informed the committee that the route review report will be provided to member agencies once completed
by Recology and acknowledged their team’s work.

Staff Chung informed the committee that language has been included on the waiver and on the website to support
people with disabilities who receive NOV letters and recommended member agencies include that language in their
letters as well if they have yet to do so.

Staff Chung informed the committee that a waiver does not exist for single-family homes, and the agency will work with
Recology to research the single-family homes and a list will be provided to member agencies if they desire to send
NOVs to single-family homes.

Member Mello informed the committee that CalRecycle has yet to complete the site inspection and if the member
agency should skip that step to move forward and if there is a timeline when the enforcement is required to be
completed.

Staff Chung stated that he will connect with Alexis of CalRecycle to provide a presentation and confirmed that there is
no exact date.
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Chair Johnson informed the committee that CalRecycle will look at the member agency implementation record and
provide feedback adding that he reached out to a consultant to provide support.

Staff Chung stated that a checklist from the implementation record can be provided by agency staff but certain parts of it
require details related to specific departments within each member agency that the agency staff cannot assist with.

Member Michael inquired if other member agencies have begun tracking procurement details.
Members Mello and Brown provided their processes on how to track.

Chair Johnson recommended member agencies to get a supplier to only offer SB1383 products, it could help make the
process easier.

Member Tong informed the committee of a webinar conducted by his team member for member agencies on the
progress the County of San Mateo has made with paper procurement and added that he can provide resources that
were developed as they worked with their supplier.

Staff Chung reminded the committee to reach out to agency staff if they have any questions or concerns.

10. Contractor Updates
Recology General Manager, Marcus Mirt provided the following updates:

e Heinformed the committee of a leadership change that occurred at the end of July 2025. Evan Boyd has
replaced Carl Mennie as the VP and Region Manager as Carl has taken on a new role as the Senior Director of
Financial Operations.

e He informed the committee on their labor relations as all three collective bargaining agreements which include
drivers, maintenance, and clerical are set to expire December 2025 ending a seven-year contract. Adding that
negotiations will begin with Local 350 starting in November 2025 and will begin with drivers and it is anticipated
for the negotiations to be challenging.

Chair Johnson inquired if Recology has the option to find other staff or drivers if needed.
Marcus Mirt stated that staff would be pulled from other Recology locations.

SBI COO, Chris Valbusa provided the following updates:
¢ Informed the committee that currently the Polyethylene Terephthalate (PET) market has been constrained as
the domestic market value has lowered, adding that if needed SBI will begin to explore export markets to deter
from landfills.

11. Committee Member Comments

Member Tong informed the committee on the County of San Mateo’s upcoming subcommittee meeting that will
update on the food ware program and how enforcement on edible food recovery.

Executive Director informed the committee that the agency has worked with SBI to capture the out-of-pocket

tangible costs that were incurred during the Republic Services labor strike and looking to be reimbursed, which
included overtime for the SBI team and the use of a third-party hauling company to continue facility operations.

It was noted that pests have been an ongoing issue across jurisdictions, and it was recommended that they connect
with the county’s vector control to determine solutions.

12. Adjourn: 3:43PM
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