
MINUTES 
RETHINKWASTE TECHNICAL ADVISORY COMMITTEE MEETING 

Thursday, July 10, 2025, at 2:00p.m. 
 

RethinkWaste Administrative Office 
1245 San Carlos Ave. STE E, San Carlos, CA 94070 

1. Call to Order/Roll Call: 2:02PM

2. Public Comment
Persons wishing to address the Board on matters NOT on the posted agenda may do so. Each speaker is limited to three minutes. If there are more than
five individuals wishing to speak during public comment, the Chairman will draw five speaker cards from those submitted to speak during this time.  The
balance of the Public Comment speakers will be called upon at the end of the Board Meeting. If the item you are speaking on is not listed on the agenda,
please be advised that the Board may briefly respond to statements made or questions posed as allowed under The Brown Act (Government Code
Section 54954.2).  The Board's general policy is to refer items to staff for attention, or have a matter placed on a future Board agenda for a more
comprehensive action or report and formal public discussion and input at that time. Speakers may also submit comments via email prior to the
meeting by sending those comments to rethinker@rethinkwaste.org. .

N/A

3. Executive Director’s Report (Verbal Update)
The Executive Director informed members that the Master Planning Committee will take place on the date of the cancelled
board meeting, July 24, 2025.

The Executive Director informed the committee of the national strike between republic services and international brotherhood
of teamsters that began on Monday, July 7, 2025. Adding that though the agency is not involved it is impacting facility
operations and there is no current end date.

The Executive Director acknowledged SBI team and staff for their effort in the work they have done. He added that the
challenge is 1400-1500 tons of solid waste and green waste material daily, with limited capacity for material to be handled,
which is a matter of health and safety. The Executive Director stated that Recology may possibly suspend collection, but the
agency is working to deter from that option starting with public closure for the facility from July 9, 2025 – July 10, 2025, with a
reopening at 11AM on July 10. He informed the committee on the options the public has: Blue Line Transfer Station in South
San Francisco, Sunnyvale Materials Recovery and Transfer Station (SMART Station), Ox Mountain Landfill and Recology San
Francisco’s Transfer Station. In addition, he informed the committee that the agency is transferring material to farther
locations, and the transfer station drivers need to travel longer distances which impacts drivers’ availability as there are strict
department of transportation laws that require a maximum of 14-hour shift for drivers.

Member Mello inquired on what the plan is for messaging if there is a critical impact and the agency needs to stop pickups.

Agency Present Absent Agency Present Absent 

Belmont 2:06PM Redwood City X 
Burlingame X San Carlos X 
East Palo Alto X San Mateo X - 2:36PM
Foster City 2:05PM County of San Mateo X 
Hillsborough X West Bay Sanitary District 2:13PM 
Menlo Park X 
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The Executive Director stated that the member agencies will be notified immediately, and staff will provide a press release. 

4. Approval of Consent Calendar
Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion on these
items unless members of the Board, staff or public request specific items be removed for separate action.  Items removed from the
Consent Calendar will be moved to the end of the agenda for separate discussion.
A. Approval of the Minutes of May 08, 2025, TAC Meeting

Motion: J. Cooke  
Second : S. Michael 
Motion: 9-0-2-0 

Agency Yes No Abstain Absent Agency Yes No Abstain Absent 
Belmont X Redwood City X 
Burlingame X San Carlos X 
East Palo Alto X San Mateo X 
Foster City X County of San Mateo X 
Hillsborough X West Bay Sanitary Dist. X 
Menlo Park X 

5. San Jose Conservation Corps’ Mattress, Tire, and Collection Program Presentation by Mary Le with San
Jose Conservation Corps.

Staff Chung introduced Mary Le with San Jose Conservation Corps.

Mary Le presented the organizations work in the bay area and provided member agencies with a copy of the San Jose
Conservation Corps’ Memorandum of Understanding (MOU) for committee to review, additionally informing the committee that
the MOU can be amended to better fit the member agency.

Member Michael asked agency staff if there is any infringement between member agencies and the agency.

Executive Director stated that they will investigate the details and confirm with the committee at a later date.

Member Patel requested contact information as well as clarification on if the organization provided mattress pick up events
and on what it looks like when a city calls for a pickup of single mattresses found on the street.

Mary Le informed the committee that specific mattress pick ups can be called in and will be picked within a week. Additionally
stating that mattress events include e-waste and tires as required by CalRecycle.

Member Nahe informed the committee on the City of San Mateo’s experience with the organization for two collection events,
adding that the organization did all of the outreach and created the fliers for those events.

Member Michael inquired how many staff members are in the organization.

Mary Le informed the committee that there are 17 core members with a constant turnover as they move onto new jobs within
the waste industry which is what the organization strives for.

Member Michael asked where the mattresses go and how they are recycled.

Mary Le informed the committee that the mattresses are taken by Mattress Recycling Council (MRC) and they manually taken
apart and recycled.

6. Farm Fatales Rangeland Compost Trial Report Presentation by Doug Millar with San Mateo Resource
Conservation District.

Doug Millar presented the committee with the agency’s work to test compost from municipal and agricultural sources through
SB1383.

_______________________________________________________________________________________________________________ 
p 2



Member Mello inquired if there are grades of compost for farmers to choose between different price ranges. 

Doug Millar informed the committee that there are different levels of compost which depends on levels of nitrogen and type of 
waste material in the compost. 

Member Michael inquired about if there is a process to clean compost from plastics and other waste material.  

Doug Millar stated that upstream education may be the best strategy but there are solutions and strategies.  

The Executive Director informed the committee of the agency’s part in funding the project through SB1383 to discover 
procurement options and understand how the agency’s two compost processors are completing.  

7. Senate Bill (SB) 1383 Program Update Recology Updates
Alex Rinear, Waste Zero Manager for Recology San Mateo County presented new staff members, quarter two outreach
statistics, and SB1383 compliance updates.

The Executive Director inquired on Recology’s staffing if any vacancies are open.

Alex Rinear confirmed the team is fully staffed.

Notice of Violation (NOV) Letters and Enforcement Updates
Staff Chung informed the committee on the notice of violation letters that were dispersed in the current and past quarters
which included Foster City, San Carlos, East Palo Alto, and West Bay Sanitary District, adding that Redwood City will fall
under the next quarter. Staff Chung reminded members that they include stricter language of enforcement in their NOV letters
and connect with staff if support is needed for change of language on the NOV letters. Staff Chung inquired if member Patel
can provide a copy of their city ordinance as a sample for SB1383 ordinance language, member Patel confirmed no issues.
Staff Chung also reminded members to contact agency staff if NOV letters are returned so staff can keep track of which
accounts they have yet to receive a letter.

Member Dupaya inquired about member agency enforcement by any committee member.

Staff Chung stated chair Johnson is the only member planning to send out citations / penalties.

Member Carrade inquired if any member who sent NOV letters in previous years received questions from CalRecycle if no
penalty were followed after NOV’s.

Staff Chung informed the committee that there has been no follow up from the state.

Member Michael inquired they can email staff Chung to follow up on NOV’s and responses received.

Staff Chung confirmed.

All Member agencies SB54 surveys were completed by Staff Chung and let him know if any member agencies would like a
copy of their surveys.

2025 Route Review Update
2025 route reviews are in progress and will be completed by first week of August.

8. 2024 Electronic Annual Report (EAR) update
Staff Chung informed members that the 2024 EAR is due on August 1, 2025. Copies of the EAR drafts will be provided to
member agencies from Nanette Hansel of Ascent Consulting. Staff Chung reminded member agencies to check their emails
for Nanette’s email with the draft reports attached.

9. Request for feedback from Technical Advisory Committee Members (TAC) on the Structure of the TAC.
The Executive Director informed the committee that line item 9 is in response to board members’ recommendation for staff to
discuss the role of TAC meetings for the agency with TAC members and requested comments from members that staff plan to
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provide the board during the September 2025 Meeting. Adding that TAC members can provide their feedback and comments 
during the current meeting or any time before the next TAC meeting.  

Attorney, Jean Savaree stated that the request made by the board is if TAC should see all board agenda items prior to board 
meetings to have better discussions between TAC and Board members. Adding that an informal survey to the committee 
members on what the current interactions are between each member agency TAC and Board members, whether TAC 
members feel if there are any noticeable issues with the current set up and lastly if any changes will impact TAC members and 
possibly increase workload and cause disruption in work balance. A response is requested and planned to receive by board 
will consider the item in September 2025.   

Member Michael stated they do not see a benefit for TAC members and believe that there will be unnecessary work for 
agency staff.    

Member Machida stated concern with additional workload for another agenda would not be preferred but understands if board 
decides to move forward.  

Member Ramirez states that the current involvement of the committee members is enough and further work is unnecessary. 
Adding that the current processes the agency staff have in place to provide information and include TAC members suffices. 
Adding that agency staff make qualified recommendations and planning of agenda items.  

Member Mello stated that the current set up for TAC has been working well and does not see a need for change. 

Member Cooke acknowledged support on how the committee and agency are currently doing things.  

The Executive Director acknowledged the many responsibilities of committee members and grateful for agency staff who have 
helped members trust the work being done.  

10. Contractor Updates
Recology
Monica Devencenzi Community Outreach Manager with Recology of San Mateo County informed the committee that she is
the new point of contact for Franchise agreement attachment C which is when member agencies would like to request waste
bins for events. Monica requested member agencies inform Recology of planned road closures and construction that will
impact truck routes.
SBI
Chris Valbusa acknowledged the current labor issue that has impacts at Shoreway and closure, adding that the agency and
contractors met Tuesday to discuss additional resources to mobilize transportation of material to other facilities which allowed
Shoreway to be reopened to the public on this day at 11AM. SBI staff Valbusa informed the committee that there is now an EV
truck at the facility and has been there for a month and operating on a daily basis.

The Executive Director acknowledged the SBI team and their response to Republic strike and its impact on the facility. Further
stating that the strike has brought up a discussion in permit revisions to allow for a 24 hour status for the facility.

Member Mello inquired if there is an estimate of the financial impact based on the miles and trips.

Chris Valbusa stated that it is contingent on the days that the strike continues.

The Executive Director stated that the agency has language in the disposal contract that gives the agency the ability to
recuperate any cost and staff will make sure to track and verify all costs.

11. Committee Member Comments
N/A

12. Adjourn: 3:44PM
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