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MINUTES

RETHINKWASTE TECHNICAL ADVISORY COMMITTEE MEETING
Thursday, May 8, 2025, at 2:00p.m.

Redwood Shores Branch Library
Community Room
399 Marine Pkwy, Redwood City, CA 94065

1. Call to Order/Roll Call: 2:05 PM

Agency Present | Absent | Agency Present Absent
Belmont 2:11PM Redwood City X

Burlingame X San Carlos X
East Palo Alto X San Mateo X

Foster City 2:14 PM County of San Mateo X

Hillsborough X West Bay Sanitary District 2:09 PM

Menlo Park X

2. Public Comment
Persons wishing to address the Board on matters NOT on the posted agenda may do so. Each speaker is limited to three minutes. If there are more than
five individuals wishing to speak during public comment, the Chairman will draw five speaker cards from those submitted to speak during this time. The
balance of the Public Comment speakers will be called upon at the end of the Board Meeting. If the item you are speaking on is not listed on the agenda,
please be advised that the Board may briefly respond to statements made or questions posed as allowed under The Brown Act (Government Code
Section 54954.2). The Board's general policy is to refer items to staff for attention, or have a matter placed on a future Board agenda for a more
comprehensive action or report and formal public discussion and input at that time. Speakers may also submit comments via email prior to the
meeting by sending those comments to rethinker@rethinkwaste.org. .

Cynthia Knowles from San Mateo County Environmental Health Services — Informed the committee of the upcoming East Palo
Alto household hazardous waste event, additionally requested promotion and support from member agencies to help increase
event visibility.

3. Executive Director’s Report (Verbal Update)

Executive Director La Mariana welcomed the TAC to the meeting, and gave the following updates:

Informed the TAC that the meeting location was changed due to a fire system inspection taking place at the agency’s
administrative office.

Introduced the members to Recology’s new General Manager, Marcus Mirt and acknowledged the upcoming retirement of
John Zirelli.

Acknowledged that all the agency’s committee positions have reached capacity after a significant turnover at the end of 2024.
Noted May 22, 2025, there will be no board meeting, instead there will be a zero-waste committee meeting to discuss the

organics to energy 2.0 program. Additionally, contractor, Sean Rose will discuss zero emission fleet for light pickup and
axillary trucks for the facility.
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Zoe Heller's confirmation as director of CalRecycle
Lastly, the Executive Director informed TAC of an agency sponsored bill AB762 has become a two-year bill.
Chair Johnson requested further elaboration on the sponsored bill and what becoming a two-year bill entail.

The Executive Director informed the committee that AB762 bans disposable vapes and the agency’s focus is on the
disposable vapes with embedded lithium batteries as they are a facility fire risk.

Chair Johnson inquired about Whip-It! canister disposal.

Staff Au informed TAC that disposal of these containers is a growing issue within various counties as they are difficult and
expensive to recycle, further stating that organizations are looking to include in bills toward extended producer responsibility.

Public comment — Cynthia Knowles noting that they are composed of multiple components that a solution needs to be
discussed further by the county.

4. Approval of Consent Calendar
Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion on these
items unless members of the Board, staff or public request specific items be removed for separate action. ltems removed from the Consent
Calendar will be moved to the end of the agenda for separate discussion.
A.  Approval of the Minutes of February 13, 2025, TAC Meeting
Motion: Member Lee
Second: Member Mello
Motion Passes: 7:0:2:2
| Agency Approve | Oppose | Abstain | Absent | Agency Approve | Oppose | Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X
5. Discussion on the Function of the TAC

Staff Au discussed the description and function of the TAC and informed the committee that the description and function will
be presented to the board of directors for approval.

Member Tong inquired if the member titles within the description should capture all members.

Staff Urman stated that the committee and current description were created by the board in 2013, adding that they created the
description and position titles. Staff Urman informed the committee that now would be the time to make changes as the
members see fit.

Chair Johnson inquired if any of the language within the current description has changed since 2013.

Staff Urman confirmed that it has not been changed since 2013.

Member Tong states do not want to exclude any current TAC member if they don't fit the current description.

Chair Johnson recommended changing the language or having member agencies send staff that fall under the definition of
TAC members to be consistent with general practice.

Member Dupaya recommended member title be changed to appropriate designee with a silent understanding for higher level.
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Member Ramirez in agreement added that member agencies can determine who is appropriate to join as a member.

Chair Johnson expressed concern that the charter of the TAC is not consistent with current practices and suggested the board
review the charter and make a determination as to how they want the tac to provide technical assistance.

Member Ramirez informed the committee that they collaborate with their board member biweekly, adding that TAC
discussions depend on when the packets are received.

Member Cooke and Member Tong informed the committee that a procedure has yet to be established with their new board
member but previously topics were discussed on a need-to-know basis.

Member Mello stated that there are no regular meetings held but are agendized when questions arise.

Chair Johnson recommends staff present a change to procedure to board and further discuss a change in the wording.
Member Ramirez inquired about how staff schedule the timing of packets for board and TAC.

Staff Urman informed the committee that TAC meets less than board meetings and TAC meetings have turned into
discussions on contract coordination, SB1383, and customer issues. Adding that the current discussion is for TAC to
determine if that is direction, they'd like TAC meetings to continue as is.

Member Ramirez clarified if TAC is technical project orientated.

Staff Urman informed the committee that on occasion the board will request TAC to review items and provide options to the
board.

Staff Mangini informed TAC that they are first to review the contractor's compensation applications and calculated rate
process.

The Executive Director stated that the request to update the description and purpose of the agency committees began as new
board members inquired about what each committee entailed, and this discussion is to take any thoughts or direction to the
board and provide the description and purpose to future board and committee members.

Chair Johnson inquired what staff expect to obtain from the committee.

Staff Au stated that if edits are recommended, staff can update and provide to the board.

Chair Johnson stated that they would like to hear from the board of directors what they think TAC should be and whether they
would like to change the description and purpose.

Member Mello agreed and suggested a change of wording from assists with to may assist with. Adding that there could be a
second clause added to state that TAC is available to facilitate sharing knowledge of best practices.

Member Ramirez acknowledged the conversation as it provides members with a purpose and in what direction they can
provide the agency.

The Executive Director acknowledged feedback and provided context of the board chairs and vice chair and how they inquire
about the conversations from TAC meetings.

Staff Au confirmed that the TAC meeting recommends the make-up and purpose, sending out the updated version to the
members and inquire if any further comments or edits are recommended.

Senate Bill (SB) 1383 Program Update

Recology Updates

Alex Rinear, Waste Zero Manager, Recology San Mateo County, introduced Waste Zero Reporting Analyst Joanna Li who
transitioned from Waste Zero Specialist.

Presented highlights of the waste zero team community outreach and education. Waiver reviews process was presented and
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described for new members as well as highlights for Q1 waiver reviews. Informed the committee of upcoming route reviews
starting in June 2025 which highlights bin recommendations for the rate payers.

Staff Au informed the TAC that in response to a 2024 grand jury report, the agency will conduct a compost summit in
partnership with Recology and the city and county of San Mateo on Tuesday, June 24 at the San Mateo Public Library and will
be open to all service area residents, but the focus is for commercial generators to reduce contamination and provide sorting
education.

Notice of Violation Letters and Enforcement Updates

Staff Chung informed the TAC on two upcoming invites from Cass Wagner of CalRecycle or Local Assistant Market
Development Rep (LAMD) to discuss a visit and the other on implementation records and how CalRecycle can support
member agencies. Adding that member agencies can request Alex Rinear or Staff Chung to join in on the meetings for
support in answering questions.

Notice of violation letters for 2025 Q2 letters will be mailed out in June for San Carlos, East Palo Alto, Foster City,
Hillsborough, and West Bay Sanitary District. Reminding members that enforcement is required to take action after 60 days as
CalRecycle will be looking for hard language on penalties in the member agency ordinances. Staff Chung informed TAC that
they are welcome to ask staff for assistance in updating the language.

Route Review Reminder

Staff Chung informed the committee on a packet created by the agency to explain what is being done during route reviews,
adding that an email will be provided for member agencies to disperse the information to the rate payers

Electronic Annual Report (EAR) Reminder

Staff Chung informed the TAC on the SB1383 report completed by the agency on behalf of the member agencies annually.
Stating that a consultant will reach out to member agencies to discuss city specific information which includes procurement
numbers and information on purchase of recycled paper. Adding that a timeline on EAR is provided in the staff report and
informed TAC that EARs are due on August 1, 2025. Lastly adding that CalRecycle will provide a webinar to answer any
questions on the EAR.

Member Michael stated that letters have been mailed out in Burlingame and inquired on how to track if actions were taken by
those that received the letter.

Staff Chung recommended members reach out to staff or Alex Rinear of Recology.
Member Michael inquired what the turnaround time is for a waiver.

Alex Rinear informed the committee on the waiver process, stating that there is a two-week to a month turnaround with a
batch of approval or denial letters for waivers.

Member Michael inquired if the non-compliance violation would fall on the city to follow up.

Member Mello asked TAC how the meeting with the consultant was and what took place.

Member Michael informed the committee that Recology organized a tour of sites in Burlingame and that a phone call took
place that included staff Chung which walks members through the implementation process and resources for SB1383
compliance.

Staff Chung confirmed that CalRecycle is a tool for member agencies to reach compliance.

Chair Johnson inquired about phrasing under the Recology technical assistance and if that is found within implementation
record or Recyclist.

Staff Chung informed the committee that the agency is transitioning software from Recyclist to Minerva.

Chair Johnson asked the committee if anyone had yet to process a fine and asked Staff Chung if it is known what questions
will be asked during the EAR or will that not be known until June 15, 2025.
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Staff Chung confirmed that the new set of questions will not be known until the report comes out on June 15, 2025.

Member Michael requested if the first member agency to receive its first review can be discussed with the TAC to know what
to expect.

Staff Chung informed the committee that it is better to reach out to CalRecycle and have a plan, if there is no plan in place
member agencies are welcome to contact the agency for assistance to set a plan.

Member Tong described the process of enforcement by CalRecycle if found non-compliant.

Contractor Updates

Recology

General Manager, John Zirelli introduced the new Recology of San Mateo staff, General Manager, Marcus Mirt. Linda Silva is
the new customer service manager; Erick Jackson hired as a customer service supervisor and Monica Devencenzi as
community outreach manager. Lastly noted there is an opening for Senior operations manager.

SBI
General Manager Dwight Herring informed the committee that a new contractor, Carson Consulting, has taken on the role as a
MREF sorter in April 2025.

The Executive Director acknowledged the work done by SBI staff during the transition of contractors.
Committee Member Comments

Motion to Adjourn
Motion: Member Ramirez
Second: Member Lee

Adjourn 3:27 pm
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