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STAFF REPORT
To: RethinkWaste Board Members
From: Reagan Chung, Recycling and Compliance Program Manager
Date: January 22, 2026 Board of Directors Meeting
Subject: Update on SB 1383 Compliance Program on behalf of RethinkWaste Member Agencies
Summary

As detailed in the 2021 RethinkWaste SB 1383 Memorandum of Understanding authorized by the RethinkWaste
Board of Directors and RethinkWaste Member Agencies, RethinkWaste staff has been delegated a significant
portion of the SB 1383 program responsibilities. This is an informational report with no action required.

Staff has updates on the following items:

1. SB 1383 Compliance Progress
In calendar year 2025, RethinkWaste staff issued a total of 514 SB 1383 waiver determinations to
generators across the service area, including 400 approvals and 114 denials. In coordination with
Recology, staff continues to conduct proactive outreach and compliance activities with residential,
commercial, and multi-family generators to address instances of non-compliance and reinforce ongoing
education related to SB 1383 requirements. In coordination with Recology San Mateo County, staff is
pleased to report continued progress toward SB 1383 compliance across the service area. Current
participation rates have increased to 91% for commercial generators and 96% for multi-family
dwelling properties, reflecting effective outreach, implementation efforts, and collaboration.

Table 1 provides a monthly summary of approved and denied SB 1383 waiver determination letters
issued in 2025.

Table 1
Year Month Approved Denied
January 23 7
February 38 17
March 10 5
April 43 11
May 30 10
June 29 3
2025 July 49 16
August 50 8
September 34 10
October 40 9
November 38 13
December 16 5
Total 400 114
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November 38 13
December 16 5
Total 400 114

Staff is also working closely with Member Agencies to support the implementation of the new Minerva
compliance and tracking platform. Training sessions for member agency staff to support this important
transition were held in December to ensure consistent adoption and effective use of the system.

2. SB 1383 Standard Enforcement
Standard enforcement of SB 1383 commenced on January 1, 2024, requiring jurisdictions to issue
Notices of Violations (NOVs) to generators determined to be out of compliance, followed by a 60-day
corrective action period. Residential, commercial, and multi-family generators that remain non-compliant
beyond this timeframe are subject to administrative penalties. The NOV process is designed to promote
timely compliance while providing an opportunity for education and corrective action prior to the
imposition of formal penalties. Continued non-compliance may result in escalated enforcement actions by
Member Agencies in subsequent enforcement phases.

While primary enforcement authority resides with the Member Agencies, RethinkWaste staff continues to
support jurisdictions as they transition from an education and outreach focused approach to active
enforcement. Staff works collaboratively with Member Agencies to develop, implement, and refine post-
NOV enforcement frameworks that ensure consistent and effective enforcement across the service area.
In 2025, the City of San Mateo was the only Member Agency to independently issue SB 1383 citations.

Table 2 summarizes the total number of NOV and warning letters issued by RethinkWaste on behalf of
each Member Agency in 2025. The City of San Mateo issued its own NOV letters and citations directly.

Table 2
Number of NOV . Number of I .
Member Agency Letters Mailed Mail Date Citations Issued Citation Mail Date
Belmont 43 3/14/2025 - -
Burlingame 183 3/14/2025 - -
East Palo Alto 13 6/13/2025 - -
Foster City 2 6/13/2025 - -
Hillsborough Already SB 1383 Compliant
Menlo Park 52 1112112025 §
, 88 9/19/2025 -
Redwood City 87 9/26/2025 '
San Mateo 466 May - June of 2025 67 July — Oct of 2025
San Carlos 188 6/20/2025 - §
San Mateo County 137 10/31/2025 - -
West Bay Sanitary 1 6/1712025 : :
District

Below is the 2026 NOV letter mailing schedule, if there are any concerns or questions, please contact
myself:
e Q1: January — March: Belmont, Burlingame

RETHINKWASTE BOD PACKET 01/22/2026 AGENDA ITEM: 9A - p2



e Q4: October — November: Unincorporated San Mateo County, Menlo Park

3. SB 1383 Outreach
Outreach efforts remained a key priority, with staff actively engaging local organizations and community
groups to expand educational presentations emphasizing the importance of SB 1383 compliance. In late
November 2025, staff direct mailed more than 60,000 postcards to multi-family tenants throughout the
service area to reinforce compliance awareness and promote proper sorting across all three material

streams.
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In addition, staff developed and provided SB 1383 holiday-themed social media content for dissemination
across all Member Agency communication channels, further enhancing community awareness and
engagement during the 2025 holiday season.

Background
September 2016, SB 1383 (Lara, Chapter 395, Statutes of 2016) established statewide methane emissions

reduction targets in an effort to reduce emissions of short-lived climate pollutants in various sectors of California’s
economy. It includes statewide goals to reduce the disposal of organic waste and recover edible food for human
consumption. To accomplish these statewide goals, SB 1383 regulations were developed, which were approved
on November 3rd, 2020, and include prescriptive requirements for jurisdictions related to recycling and organics
collection, inspection, and enforcement policies and programs and edible food recovery. RethinkWaste and its
Member Agencies need to comply with nearly all SB 1383 requirements by January 1, 2022, with the significant
exception that enforcement actions do not need to commence until January 1, 2024.

More information regarding SB 1383 can be found online at www.calrecycle.ca.gov/organics/slcp/.
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STAFF REPORT
To: RethinkWaste Board Members
From: Julia Au, Sr. Outreach, Education and Compliance Manager

Date:
Subject:

January 22, 2026 Board of Directors Meeting
Update on RethinkWaste’s Public Education and Outreach Programs

Recommendation:
This staff report is for discussion purposes only and no formal action is requested of the Board of Directors.

Summary
The purpose of this report is to provide a more comprehensive update on RethinkWaste’s award-winning Public

Education and Outreach Programs.

RethinkWaste Social Media

In late October, RethinkWaste hired SGA Marketing to develop social media graphics and copy. Below are some
high level stats for November and December social media and example posts. Topics for these months ranged
from holiday schedule changes to posts on proper sorting, holiday tips, Coats for Kids Program and more.

Table 1
Month Number of Posts Views/Impressions + Engagements

November Facebook: 17 Facebook: 2,826
Instagram: 17 Instagram: 15,924 (excludes stories)
X: 16 X: 856
Nextdoor: 1 Nextdoor: 12,491
LinkedlIn: 2 LinkedIn: 4,465

December Facebook: 25 Facebook: 2,913
Instagram: 25 Instagram: 11,955 (excludes stories)
X: 27 X: 1,605
Nextdoor: 4 Nextdoor: 37,800
LinkedlIn: 2 LinkedIn: 944

Views/impressions are the number of people the post reached and engagements are any interactions that happened with
the posts (likes, shares, etc..) The terminology does vary between platforms, but they generally mean the same thing.
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Holiday Sorting Tip
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Examples of posts posted in November and December.

Shoreway Tours Program
The table below shows tours conducted since mid-November 2025 to those scheduled for January 2026.

Table 2
Total # of
Date School/Group Jurisdiction | Grade/Group | Participants

November 18, 2025 | SIR Branch (Senior Activity Club) San Mateo Adults 20
November 20, 2025 Kennedy Middle School Redwood City 7t Grade 20
December 3, 2025 Assembly Member Berman San Carlos Adults 4
December 4, 2025 Virtual Public Tour San Carlos Adults 9
December 10, 2025 Nesbit Elementary School Belmont 4 Grade 35
December 11, 2025 Nesbit Elementary School Belmont 4 Grade 35
December 15, 2025 Nesbit Elementary School Belmont 4 Grade 35
December 18, 2025 Lincoln Elementary School Burlingame 4 Grade 35
January 8, 2025 In-Person Public Tour San Carlos Adults 3
January 8, 2025 Virtual Public Tour San Carlos Adults 3
January 15, 2025 La Entrada Elementary School Menlo Park 5t grade 52
January 20, 2025 La Entrada Elementary School Menlo Park 5t grade 52
January 27, 2025 La Entrada Elementary School Menlo Park 5t grade 52

- ( 4 . & & i '
Environmental Education Fellow Emily Rose Mielke doing sorting during a tour (left) and Public Outreach Fellow Oliver
Crawford-Shelmadine in the Transfer Station (right).
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RethinkWaste Electronic Newsletter
Two e-newsletters were sent out in November and December via Mailchimp and below are the data and topics

from those e-newsletters.

Table 3

Date Topics Open Rate % | Click Rate %

November 25, 2025 Guide to Sustainable 55.4% 5.2%

Thanksgiving, Job opening,
Thanksgiving Shoreway closure
December 17, 2025 Sustainable Holidays Blog, 52.9% 3.4%
Holiday Gift Giving Tips, Holiday
schedule change and holiday tree

pick-up reminder, Shoreway

holiday closures

Open Rate is the percentage of delivered emails that were opened while Click Rate is the percentage of delivered emails
that had at least one link clicked.

Bill Inserts
For Member Agencies that bill through Recology, RethinkWaste coordinates bill inserts on a monthly basis for

Member Agencies. Reminder that residential accounts are billed quarterly and all commercial accounts are billed
monthly and bills go out at the end of the month.

November Bill Inserts

All residential accounts in Hillsborough, Belmont and Foster City were sent the Fall/Winter Rethinker
newsletter that included topics on holiday pick up and tree collection schedules, holiday gift and meal tips
and cart set out guidelines. Note that the Fall/Winter Rethinker newsletter was previously sent via bill
insert to all others residential customers in September and October. All copies of the Rethinker can be
found on our website at: RethinkWaste.org/Rethinker

Table 4
Member Agency Bill Insert Topics Sector
Hillsborough Firewise Residential Only
Belmont Belmont news updates including upcoming Residential,
centennial, storm preparedness, holidays | Commercial and Multi-
Family Properties
Foster City Foster City news updates including Residential,
sandbags, holiday celebrations and update | Commercial and Multi-
on community center construction project Family Properties

December Bill Inserts
Due to the change from tax roll billing to Recology billing, Redwood City was able to partake in the usage

of bill inserts for the first time.

Table 5
Member Agency Bill Insert Topics Sector
Redwood City Recology billing change starting January 1 Residential Only
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Menlo Park Environmental programs updates and Residential,
announcements including solid waste rate | Commercial and Multi-
study, Bulky Item Collection, Solid Family Properties
waste/water discount program
San Mateo CRV bag drop service in English and Residential, Multi-
Spanish Family Properties
January Bill Inserts
Table 6
Member Agency Bill Insert Topics Sector
Burlingame Residential: Environmental Programs, Residential,
proper sorting tips, Bulky Item Collection | Commercial and Multi-
and Household Hazardous Waste info Family Properties

Commercial/MFD: EV charging for MFD,
Commercial Composting requirements,
Compostable Plastics

In-Schools Recycling and Compost Program

The Environmental Education (EE) team returned to North Elementary in Hillsborough for waste-focused
assemblies and a week'’s worth of lunch bin monitoring the week of November 17t and engaged 264 students.
The EE team also conducted a class presentation for Peninsula School in Menlo Park on December 5 that
reached 26 students.

Ending the year on a high note, the team completed a full program roll-out at Garfield Community School in
Redwood City the week of December 15t that reached 250 students. Students were excited to learn about proper
bin sorting and the small actions they can take to reduce their waste! During lunch bin monitoring, the team
worked with students and helped staff reinforce the new information. Prior to the roll-out, the campus was not
diverting any lunch waste - all collected material was landfilled. With the implementation of the new
lunchtime compost and recycling program, Garfield is now diverting 62% of waste generated during eating
periods! The team will continue to support Garfield with green team trainings and engagement in January 2026.

The EE team also provided surplus recycling bins that the agency has had in stock for many years to the
Redwood City School District (RCSD) and the Ravenswood City School District for distribution at their campuses.
Specifically, 130 bins were donated to RCSD across their 12 elementary and middle schools and five were
donated to Costafio Elementary in East Palo Alto.

The RethinkWaste In-Schools Program is currently booked through Spring 2026. The team is looking forward to
revisiting students at campuses previously participating in the program and supporting new school communities!
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STAFF REPORT
“To: RethinkWaste Board Members
From: John Mangini, Senior Finance Manager
Date: January 22, 2026, Board of Directors Meeting
Subject: 2026 Finance and Rate Setting Calendar

Recommendation
This is an informational report, and no action is necessary.

Summary
The purpose of this staff report is to keep the Board and Member Agency staff informed on the schedule of

important financial and rate setting events in 2026. This staff report is updated as necessary and included in the
Board packet each month.

2026 Schedule of Finance, Contractor Compensation and Rate Adjustment Activities:

March 2026
o Recology submission of the unaudited 2025 Revenue Reconciliation Report (Due: March 31)

June 2026
o  Mid-year review of the adopted FY2026 RethinkWaste Operating Budget (June 9 Finance Committee; June 25-
BOD) Finance Committee reviewed/approved DRAFT on June 9.
e Recology’'s 2027 Compensation Application submission to the RethinkWaste/Member Agencies (Due: June 15)
o RethinkWaste issues Member Agency letters requesting formal confirmation on their estimated 2027 Member
Agency fees (e.g., franchise fees) to be included in their 2027 solid waste rates.
e Review of Recology’s Revenue Reconciliation Report from the independent Financial Systems audit report.

July 2026
RethinkWaste / Member Agency submit comments to Recology on its 2027 Compensation Application (Due: July 1)
South Bay Industries (SBI) 2027 Compensation Application submission to RethinkWaste (Due: July 1)
Recology revised 2027 Compensation Application submission to RethinkWaste/Member Agencies (Due: July 15)
RethinkWaste issues the following reports to the Board and Member Agency staff for review and comment:

o 1. Estimated 2026 and 2027 residential and commercial base revenue

o 2. Estimated collected tonnage for 2026 and 2027.

o 3. Summary of 2027 Member Agency fees to be used in the 2027 cost projections based on Member

Agency feedback.

August 2026
o RethinkWaste issues the Draft Report Reviewing Recology’s 2027 Compensation Application, recommended total
Revenue Requirement, and Rate Adjustment (Due: August 11) Comments due from Member Agencies on draft
Reports Reviewing Recology’s 2027 Compensation Application (Due: August 20)
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September 2026

e RethinkWaste TAC Meeting reviewing Pre-Final Report Reviewing Recology’s 2027 Compensation Application
(September 10).

o RethinkWaste issues Amended Final Report Reviewing Recology’s 2027 Compensation Application including the
recommended total Collection Rate Adjustment for 2026. (September BOD Packet)

o Approval of Recology 2027 Compensation Application and total recommended Revenue Requirement
(September 17 BOD Meeting)

o Approval of the FY2025 Audited Financial Statements.

October 2026
o Finance Committee review of RethinkWaste’s DRAFT FY2027 Budget + CIP Plan (October 6)

o RethinkWaste Board Study Session: Review (Draft) 2027 Fiscal Year Budget + CIP Plan (October 15)

September — December 2026
e  Member Agencies establish/issue Prop. 218 notices and approve their final 2027 solid waste rates

November 2026
o Approval of RethinkWaste’s Final Fiscal Year 2027 Budget at the November 20 Board meeting
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STAFF REPORT
To: RethinkWaste Board Members
From: Cyndi Urman, Sr. Management Analyst/Clerk of the Board
Date: January 22, 2026 Board of Directors Meeting
Subject: Technical Consulting Contracts: June to December 2025

Recommendation
This is an informational item only and no action is required. This report was requested by the Board members.

Summary
The purpose of this report is to provide an update to the Board on the technical consulting contracts that have

been issued. All contracts issued between June 2025 and December 2025 are listed in Attachment A for review.

Throughout a given calendar year, staff will update this listing two to four times per year with any new technical
contracts issued.

If you have any questions on the attached listing of technical contracts, please contact Cyndi Urman

Attachments:
Attachment A — Technical Consulting Contracts — June to December 2025
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Technical Consultant Contracts June - December 2025

Amount
Date of Contract . . o
Vendor Name of Contract Type Scope of Work P Budget Line Item Budget Line Iltem Description
Award Classification
Contract
Professional Services  |Electrical Engineering Desing for Transfer
McCalmont Engineering $10,000.00|Agreement Station Switch Grear Upgrade 6/25/2025 Specialty Services 505035 Shoreway Project Assessments
S.R. Engineering (Sean Add Shoreway ZEV Project
Rose) Professional Services  |On Call Project Management and Consulting
Amendment #1* $55,200.00{Agreement Services 6/27/2025 Specialty Services 505035 Shoreway Project Assessments
Professional Services
HDR Engineering Inc.* $61,710.00|{Agreement Transfer Station Tip Floor Assessment 6/27/12025 Specialty Services 505035 Shoreway Project Assessments
Public Project Transfer station Tip Floor Pits Edge Repair
American Restore* $358,619.00|Agreement Project 6/27/2025 RFP 600100 Capital Improvements
3-Year Agreement for Busing Services for the
Shoreway Environmental Center Education
Royal Coach* $154,545.00|Vendor Agreement Program 6/27/2025 RFQ 507035 Ed Center Operations
Kidder Mathews (Steve Professional Services
Divney) $30,000.00[{Agreement Real Estate Consulting Services 7/15/2025 Specialty Services 505035 Shoreway Project Assessments
Multibag Imports $16,600.00|Purchase Order Recycling Buddy Bags for MFD Customers 7/31/2025 PO 506020-02 Commercial Recycling Containers
Professional Services
Michael Gross, LLC $18,100.00{Agreement Shoreway Self Haul Market Analysis 8/13/2025 Specialty Services 505035 Shoreway Project Assessments
Internal Containers Recology Commercial
Waxie $4,976.56|Purchase Order Recycling 8/14/2025 PO 506020-02 Commercial Recycling Containers
Internal Containers Recology Commercial
Waxie $2,592.52|Purchase Order Recycling 8/14/2025 PO 506020-02 Commercial Recycling Containers
Professional Services  |On Call Financial Planning, Analysis and
HF&H Consultants $25,000.00({Agreement Support 8/22/2025 Specialty Services 505010-05 Financial Analysis Support
2025-2027 Annual Shoreway Landscape
Scapes Inc $17,035.00|Vendor Agreement Maintenance 9/3/2025 Quotes Received 507015 Shoreway Facility Cost
Professional Services
S. Groner and Associates $7,922.00|Agreement Style Guide and Templates Project 9/8/2025 RFQ 506020-03/506020-05 [Outreach Programs
Professional Services
R3 Consultants $19,500.00|Agreement 2025 Salary Survey 9/9/2025 Quotes 505010-05 Financial Analysis Support
Studio EM $800.00|Purchase Order MFD Sorting and Diversion Post Card design 9/17/2025 PO 502008 SB 1383 Programs
100 Internal Containers for Recycling Technical
Waxie $2,592.52|Purchase Order Assistance 9/25/2025 PO 506020-02 Commercial Recycling Containers
Public Project Refresh of various Shoreway Environmental
ForSight Creations $59,999.00(Agreement signage 9/25/2025 Sole Source 600100 Capital Improvements
Professional Services  |Development of RethinkWaste Social Media
S. Groner and Associates $33,000.00({Agreement Posts 10/11/2025 Quotes 506020-03/506020-05 |Outreach Programs
Professional Services  |Shoreway Site Optimization Project
Craig Whittom Consulting |  $40,000.00{Agreement Management Support 10/15/2025 Specialty Services 505005 Facility Improvement Oversight
S.R. Engineering (Sean
Rose) Professional Services  |Add Shoreway Flood Assessment project to On
Amendment #2* $79,572.00{Agreement Call Project Management Consulting Service 10/28/2025 Specialty Services 505035 Shoreway Project Assessments
ChicoBag Company $3,757.55|Purchase Order Event Give Aways 10/31/2025 PO 506000-01 Event Give Aways
Installation of Shade Pavillion in the Outdoor
Scapes Inc $24,959.60(Vendor Agreement Education Center 11/25/2025 Quotes Received 600100 Capital Improvements

Competitive Procurement includes selecting contractors resulting from Requests for Proposals (RFP), Requests for Qualifications (RFQ), obtaining multiple bids/proposals and/or

a sole source solicitation of bids/contracts and subsequent contract negotiations.
adopted by the Board of Directors with the passage of a resolution.
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SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY

CHECK DETAIL REPORT

NOVEMBER 2025
DATE NUM NAME MEMO/DESCRIPTION ACCOUNT TRANSACTION TYPE AMOUNT
100015 FIVE STAR CHECKING

11/15/2025 ACH FIVE STAR BANK - 100015 FIVE STAR CHECKING EXPENSE (7,893.91)

11/15/2025 ACH FIVE STAR BANK 11/2025 INTEREST PAYMENT 509110 INTEREST EXPENSE EXPENSE 6,251.63

11/15/2025 ACH FIVE STAR BANK 11/2025 PRINCIPAL PAYMENT 200770 FIVE STAR LOAN 12335670 EXPENSE 1,642.28

TOTAL 100015 FIVE STAR CHECKING (7,893.91)
100010 WELLS FARGO BANK

11/4/2025 13209 A+ LIVESCAN SERVICES Voided 100010 Wells Fargo Bank Check -
11/4/2025 13209 A+ LIVESCAN SERVICES S ANGERPRINTING: £ MIELKERAUBEN; O 503030  Office Supplies Check ;
11/4/2025 13210 CW SILICON VALLEY LLC INV# 32051004323 & 52051001181 100010  Wells Fargo Bank Check (1,778.54)
11/4/2025 13210 CW SILICON VALLEY LLC 45962 503020 Utilities & Phone Check 1,464.00
11/4/2025 13210 CW SILICON VALLEY LLC COMPOSTABLE LINER (1 CASE) 503020 Utilities & Phone Check 314.54
11/4/2025 13211 KBA DOCUMENT SOLUTIONS, LLC Voided 100010 Wells Fargo Bank Check -
11/4/2025 13211 KBA DOCUMENT SOLUTIONS, LLC INV# 55Y 1565022 503035 Office Equipment Costs Check -
11/4/2025 13212 LOCKWORKS UNLIMITED INV# 1251027635 100010 Wells Fargo Bank Check (19.61)
11/4/2025 13212 LOCKWORKS UNLIMITED INV# 1251027635 Office Equipment 503030 Office Supplies Check 19.61
11/4/2025 13213 LYNGSO GARDEN MATERIALS INC Voided 100010 Wells Fargo Bank Check -
11/4/2025 13213 LYNGSO GARDEN MATERIALS INC Lease of 8 Parking Spaces November 2025 507015 Shoreway Facility Cost Check -
11/4/2025 13214 Zgg\llzl\éEBSO\li\ll_%S GLOBAL FINANCIAL Voided 100010 Wells Fargo Bank Check -
11/4/2025 13214 FS,E-:\I/EI\C(;EBSO KY_ES GLOBAL FINANCIAL INV# 3107355332: 09/20/2025-12/19/2025 503035 Office Equipment Costs Check -
11/4/2025 13214 FS,E-:\I/EI\(;EBSO KY_ES GLOBAL FINANCIAL INV# 12232627 LATE FEE 505035 Project Assessments Check -
11/4/2025 13215 S.R. ROSE ENGINEERING INC Voided 100010 Wells Fargo Bank Check -
11/4/2025 13215 S.R. ROSE ENGINEERING INC Inv# RTW-111 09/22/2025-10/26/2025 505035 Project Assessments Check -
11/4/2025 13216 E-RECYCLING OF CALIFORNIA ngii-SIS;\IOY(#;EOI12505009-I2505016 100010 Wells Fargo Bank Check -
11/4/2025 13216 E-RECYCLING OF CALIFORNIA 12505009 400400 E-Recycling Revenue Check -
11/4/2025 13216 E-RECYCLING OF CALIFORNIA 12505010 400400 E-Recycling Revenue Check -
11/4/2025 13216 E-RECYCLING OF CALIFORNIA 12505011 400400 E-Recycling Revenue Check -
11/4/2025 13216 E-RECYCLING OF CALIFORNIA 12505012 400400 E-Recycling Revenue Check -
11/4/2025 13216 E-RECYCLING OF CALIFORNIA 12505013 400400 E-Recycling Revenue Check -
11/4/2025 13216 E-RECYCLING OF CALIFORNIA 12505014 400400 E-Recycling Revenue Check -
11/4/2025 13216 E-RECYCLING OF CALIFORNIA 12505015 400400 E-Recycling Revenue Check -
11/4/2025 13216 E-RECYCLING OF CALIFORNIA 12505016 400400 E-Recycling Revenue Check -
11/4/2025 13217 RECOLOGY SAN MATEO COUNTY Inv# Compost Giveaway-Sep'25 100010  Wells Fargo Bank Check (167.79)
11/4/2025 13217 RECOLOGY SAN MATEO COUNTY Inv# Compost Giveaway Sep'25 507035 Education Center Operations Check 167.79
11/4/2025 13218 AT&T Voided 100010 Wells Fargo Bank Check -
11/4/2025 13218 AT&T Shoreway Facility cost; monthly service Oct 13th thru Nov 12th 2025 507015 Shoreway Facility Cost Check -
11/4/2025 13219 INTELLI-TECH Voided 100010 Wells Fargo Bank Check -
11/4/2025 13219 INTELLI-TECH INV# 391577: OCTOBER 2025 6001001 Facilities Improvements (SF049) Check -
11/4/2025 13219 INTELLI-TECH INV# 391577: RETENTION PAYABLE 200115 Retention Payable Check -
11/4/2025 13220 MULTIBAG Inv# 61813 100010 Wells Fargo Bank Check (17,125.00)
11/4/2025 13220 MULTIBAG RECYCLING BUDDY BAGS FOR MFD RESIDENTS 5060202 Commercial/MFD Containers Check 17,125.00
11/4/2025 13221 RECOLOGY SAN MATEO COUNTY Inv# Inserts-Oct25 100010  Wells Fargo Bank Check (1,330.71)
11/4/2025 13221 RECOLOGY SAN MATEO COUNTY Inv# Inserts-Oct25 507035 Education Center Operations Check 1,330.71
11/4/2025 13222 INTERNATIONAL CONTACT, INC. INV# 1C25-00091 100010  Wells Fargo Bank Check (286.00)
11/4/2025 13222 INTERNATIONAL CONTACT, INC. INV# 1C25-00091 502008 SB1383 Outreach & Education Check 286.00
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SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY

CHECK DETAIL REPORT

NOVEMBER 2025
DATE NUM NAME MEMO/DESCRIPTION ACCOUNT TRANSACTION TYPE AMOUNT
11/4/2025 13223 FORSIGHT CREATIONS Voided - INV# 25-C0049 100010 Wells Fargo Bank Check -
11/4/2025 13223 FORSIGHT CREATIONS INV# 25-C0049: MASTER SIGN PROGRAM 6001009 Facilities Improvements (SF072) Check -
11/4/2025 13224 FORSIGHT CREATIONS Voided 100010  Wells Fargo Bank Check -
11/4/2025 13224 FORSIGHT CREATIONS INV# 25-C0049: MASTER SIGN PROGRAM 6001009 Facilities Improvements (SF072) Check -
11/4/2025 ACH PG&E 100010 Wells Fargo Bank Expense (735.58)
11/4/2025 ACH PG&E STATEMENT DATE: 10/16/2025 503020 Utilities & Phone Expense 735.58
11/5/2025 WIRE MODERN HR, INC. 100010 Wells Fargo Bank Expense (70,330.39)
11/5/2025 WIRE MODERN HR, INC. PPE 11/1/2025 500000 Salaries - Admin Expense 26,077.50
11/5/2025 WIRE MODERN HR, INC. PPE 11/1/2025 500100 Salaries - Recycling Expense 37,452.75
11/5/2025 WIRE MODERN HR, INC. PPE 11/1/2025 500110 SB1383 Staff Expense 4,694.42
11/5/2025 WIRE MODERN HR, INC. PPE 11/1/2025 501000 Benefits - Payroll Taxes Expense 1,133.42
11/5/2025 WIRE MODERN HR, INC. PPE 11/1/2025 501005 Benefits - Workers Comp Ins Expense 348.70
11/5/2025 WIRE MODERN HR, INC. PPE 11/1/2025 501010 Benefits - Retirement Employee Expense (5,105.41)
11/5/2025 WIRE MODERN HR, INC. PPE 11/1/2025 501030 Benefits - CPE Fee Expense 729.40
11/5/2025 WIRE MODERN HR, INC. PPE 11/1/2025 500150 Salaries - Car Allowance Expense 3,400.00
11/5/2025 WIRE MODERN HR, INC. PPE 11/1/2025 500200 Salaries - Opt Out Medical Expense 1,599.61
11/10/2025 ACH Comcast AcCtt ¥+ xxxrRxx 0640 100010 Wells Fargo Bank Expense (409.81)
11/10/2025 ACH Comcast Utilities; services from October 22 to November 21 2025 503020 Utilities & Phone Expense 409.81
11/10/2025 ACH FIVE STAR BANK 100015  Five Star Checking Expense (1.11)
11/10/2025 ACH FIVE STAR BANK 11/2025 Account Analysis Charge 503005 Bank Fees & Services Expense 1.1
11/12/2025 13225 ‘éAOSLIB_II?IISIJSAL PRINT AND COPY INV# 0901-7935 100010 Wells Fargo Bank Check (22,196.87)
11/12/2025 13225 é%?_ﬁ%loe‘,LTsAL PRINT AND COPY INV# 0901-7935 SB 1383 Outreach and Education 502008 SB1383 Outreach & Education Check 22,196.87
11/12/2025 ACH WELLS FARGO 100010  Wells Fargo Bank Expense (672.10)
11/12/2025 ACH WELLS FARGO October 2025 Client Analysis Service Charge 503005 Bank Fees & Services Expense 672.10
11/14/2025 WIRE CITY OF SAN CARLOS 100010 Wells Fargo Bank Expense (245,580.30)
11114/2025 WIRE CITY OF SAN CARLOS OCTOBER 2025 FRANCHISE FEE 507055 (F:;arTs:'se Feetothe Cityof San &, onse 245,580.30
11/14/2025 13226 UNITED STATES POSTAL SERVICE Voided 100010 Wells Fargo Bank Check -
11/14/2025 13226 UNITED STATES POSTAL SERVICE POSTAGE -SB 1383 OUTREACH AND EDU POSTAGE 502008 SB1383 Outreach & Education Check -
11/18/2025 13227 UNITED STATES POSTAL SERVICE Voided - REF 0901-7935 POSTAGE 100010 Wells Fargo Bank Check -
11/18/2025 13227 UNITED STATES POSTAL SERVICE POSTAGE -SB 1383 OUTREACH AND EDU POSTAGE 502008 SB1383 Outreach & Education Check -
11/18/2025 ACH STERLING HSA November 2025 HSA 100010 Wells Fargo Bank Expense (724.08)
11/18/2025 ACH STERLING HSA November 2025- Sterling HSA 501025 Benefits - Sterling HSA Expense 724.08
11/19/2025 WIRE MODERN HR, INC. 100010 Wells Fargo Bank Expense (66,231.57)
11/19/2025 WIRE MODERN HR, INC. PPE 11/15/2025 500000 Salaries - Admin Expense 25,676.36
11/19/2025 WIRE MODERN HR, INC. PPE 11/15/2025 500100 Salaries - Recycling Expense 38,369.84
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11/19/2025 WIRE MODERN HR, INC. PPE 11/15/2025 500110 SB1383 Staff Expense 4,694.42
11/19/2025 WIRE MODERN HR, INC. PPE 11/15/2025 501000 Benefits - Payroll Taxes Expense 1,118.01
11/19/2025 WIRE MODERN HR, INC. PPE 11/15/2025 501005 Benefits - Workers Comp Ins Expense 329.95
11/19/2025 WIRE MODERN HR, INC. PPE 11/15/2025 501010 Benefits - Retirement Employee Expense (4,738.51)
11/19/2025 WIRE MODERN HR, INC. PPE 11/15/2025 501030 Benefits - CPE Fee Expense 781.50
11/19/2025 WIRE MODERN HR, INC. PPE 11/15/2025 500150 Salaries - Car Allowance Expense
11/19/2025 WIRE MODERN HR, INC. PPE 11/15/2025 500200 Salaries - Opt Out Medical Expense
11/19/2025 ACH JOHN HANCOCK USA 100010 Wells Fargo Bank Expense (14,533.35)
11/19/2025 ACH JOHN HANCOCK USA EE Contribution PPE 10/23/2025 501010 Benefits - Retirement Employee Expense 6,851.35
11/19/2025 ACH JOHN HANCOCK USA ER Contribution PPE 10/23/2025 501015 Benefits - Retirement Employer Expense 7,682.00
11/19/2025 ACH JOHN HANCOCK USA 100010 Wells Fargo Bank Expense (16,210.56)
11/19/2025 ACH JOHN HANCOCK USA EE Contribution PPE 10/09/2025 501010 Benefits - Retirement Employee Expense 7,988.76
11/19/2025 ACH JOHN HANCOCK USA ER Contribution PPE 10/09/2025 501015 Benefits - Retirement Employer Expense 8,221.80
11/19/2025 ACH JOHN HANCOCK USA 100010 Wells Fargo Bank Expense (4,595.69)
11/19/2025 ACH JOHN HANCOCK USA EE Contribution PPE 10/14/2025 501010 Benefits - Retirement Employee Expense 2,553.16
11/19/2025 ACH JOHN HANCOCK USA ER Contribution PPE 10/14/2025 501015 Benefits - Retirement Employer Expense 2,042.53
Voided - INV# 12505311, 12505017, 12505018, 12505369, 12505370,
11/21/2025 13228 E-RECYCLING OF CALIFORNIA 12505371 100010 Wells Fargo Bank Check -
ACCT# 390.001, 143.012
11/21/2025 13228 E-RECYCLING OF CALIFORNIA 12505311 400400 E-Recycling Revenue Check -
11/21/2025 13228 E-RECYCLING OF CALIFORNIA 12505017 400400 E-Recycling Revenue Check -
11/21/2025 13228 E-RECYCLING OF CALIFORNIA 12505018 400400 E-Recycling Revenue Check -
11/21/2025 13228 E-RECYCLING OF CALIFORNIA 12505369 400400 E-Recycling Revenue Check -
11/21/2025 13228 E-RECYCLING OF CALIFORNIA 12505370 400400 E-Recycling Revenue Check -
11/21/2025 13228 E-RECYCLING OF CALIFORNIA 12505371 400400 E-Recycling Revenue Check -
Voided - INV# 57079, 56998
11/21/2025 13229 PACIFIC PRINTING ACCT# 4227 100010 Wells Fargo Bank Check -
11/21/2025 13229 PACIFIC PRINTING :;\lélé#fgl(_)lLQGRECYCLING STICKER - 65 COMPOAST - 65 5060208 In-School Environmental Education Check -
11/21/2025 13229 PACIFIC PRINTING INV# 56998 DOOR HANGER 5060203 Multi-Family Outreach Check -
11/21/2025 13229 PACIFIC PRINTING INV# 56998 DOOR HANGER 5060205 Residential Outreach Programs Check -
11/21/2025 13229 PACIFIC PRINTING INV# 56998 DOOR HANGER 506025 Curbside Battery Outreach Check -
11/21/2025 13230 SCAPES INC Voided - Inv# 69013, 69032 100010  Wells Fargo Bank Check -
11/21/2025 13230 SCAPES INC INV# 6913 OCT-25 MONTHLY MAINTENANCE 507015 Shoreway Facility Cost Check -
11/21/2025 13230 SCAPES INC INV# 69032; SHOREWAY MAINT COSTS 507015 Shoreway Facility Cost Check -
BROWNING FERRIS INDUSTRIES OF Voided - Inv# 4278-100009739
11/21/2025 13231 CA INC Cust 4-4278-1001002 100010 Wells Fargo Bank Check -
11/21/2025 13231 (Bzi?,\\féNlNG FERRIS INDUSTRIES OF Disposal Newby October 2025 5070102 Disposal & Processing - NEWBY  Check -
BFI OF CALIFORNIA INC Ox Mtn Landfill - Voided - Inv. # 4227-000071733
11/21/2025 13232 4227 Cust#4-4227-0000552 100010 Wells Fargo Bank Check -
11/21/2025 13232 EEZISF CALIFORNIA INC Ox Mtn Landill - DISPOSAL OX MTN. - October 2025 5070101 Disposal & Processing - OX Check -
RECOLOGY BLOSSOM VALLEY .
11/21/2025 13233 ORGANICS-N Voided - Inv # 200061 100010  Wells Fargo Bank Check -
11/21/2025 13233 RECOLOGY BLOSSOMVALLEY DISPOSAL-BVON - October 2025 5070103 Disposal & Processing -BVON ~ Check -
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ZANKER ROAD RESOURCE .
11/21/2025 13234 MANAGEMENT LLC Voided - INV# 1020251310 100010 Wells Fargo Bank Check
ZANKER ROAD RESOURCE . ) .
11/21/2025 13234 MANAGEMENT LLC Disposal Zanker October 2025 5070104 Disposal & Processing - ZANKER  Check
Voided - Acct# 5586 68** **** 6145
11/21/2025 13235 WELLS FARGO Outstanding Balance as of: 10/28/25 100010 Wells Fargo Bank Check
11/21/2025 13235 WELLS FARGO WF 10/28/2025 502009 SB1383 Program Expenses Check
11/21/2025 13236 R3 CONSULTING GROUP INC Voided - Inv# 124865 100010 Wells Fargo Bank Check
11/21/2025 13236 R3 CONSULTING GROUP INC Financial Analysis Support October 2025 5050105 Finance Analysis Report Check
11/21/2025 13237 SAN MATEO DAILY JOURNAL Voided - Ad# 24706 100010 Wells Fargo Bank Check
Account# 18784
11/21/2025 13237 SAN MATEO DAILY JOURNAL Ad# 24706 November 2025 5060205 Residential Outreach Programs Check
11/21/2025 13238 ECO PROMOTIONAL PRODUCTS, INC. Voided - INV# SO11058793 100010 Wells Fargo Bank Check
11/21/2025 13238 ECO PROMOTIONAL PRODUCTS, INC. INV# S011058793 CUSTOM QUARTER-ZIP PULLOVER 5060001 Giveaways - Schools and events Check
11/21/2025 13239 Environmental and Energy Consulting Voided - INV# 3909 100010  Wells Fargo Bank Check
11/21/2025 13239 Environmental and Energy Consulting 45931 504000 Legislative & Reg Advocacy Check
AARONSON DICKERSON COHN & .
11/21/2025 13240 LANZONE, APC Voided - Inv# 2282 100010 Wells Fargo Bank Check
AARONSON DICKERSON COHN &
11/21/2025 13240 LANZONE, APC Inv# 2282 October 2025 502005 Board Counsel Check
11/21/2025 13241 ARROW LIFT Voided - INV# P-Si2126956 100010 Wells Fargo Bank Check
11/21/2025 13241 ARROW LIFT SBWMA ADMIN OFFICE PHONE CONTRACT 10/26/2026 503030 Office Supplies Check
COMMON GOAL CONSULTING GROUP, Voided - INV# 011
11/21/2025 13242 INC PROJ# 505005 100010 Wells Fargo Bank Check
11/21/2025 13242 I?\I%MMON GOAL CONSULTING GROUP, SHOREWAY NEXT STEPS TO FUNDING: OCTOBER 2025 505005 Facility Improvement Oversight Check
11/21/2025 13243 LANALERT, INC. Voided - Inv# 2047 100010 Wells Fargo Bank Check
11/21/2025 13243 LANALERT, INC. 45962 502020 IT Support Check
11/21/2025 13244 INTERIOR PLANT DESIGN Voided - INV# 25110109 100010 Wells Fargo Bank Check
11/21/2025 13244 INTERIOR PLANT DESIGN PLANT CARE: NOVEMBER 2025 503020 Utilities & Phone Check
11/21/2025 13245 LOCKWORKS UNLIMITED Voided - INV# 1251030690 100010 Wells Fargo Bank Check
11/21/2025 13245 LOCKWORKS UNLIMITED INV# 1251030690 Office Equipment 503030 Office Supplies Check
11/21/2025 13246 LYNGSO GARDEN MATERIALS INC Voided - RENT FOR DECEMBER 2025 100010 Wells Fargo Bank Check
11/21/2025 13246 LYNGSO GARDEN MATERIALS INC Lease of 8 Parking Spaces December 2025 507015 Shoreway Facility Cost Check
Voided - INV# IN24596
11/21/2025 13247 UNIVOIP INC ACCT# ***0063 100010  Wells Fargo Bank Check
11/21/2025 13247 UNIVOIP INC 45962 503020 Utilities & Phone Check
WHEELER PLAZA OWNERS' Voided - Account# *****2076
11/21/2025 13248 ASSOCIATION 1245 San Carlos Avenue Unit E 100010 Wells Fargo Bank Check
WHEELER PLAZA OWNERS'
11/21/2025 13248 ASSOCIATION HOA Dues December 2025 503010 Rent Check
11/21/2025 13249 é%sl_ﬁ.ﬁgl\g\l' PRINT AND COPY Voided - INV# 0901-7955 100010 Wells Fargo Bank Check
JASK DIGITAL PRINT AND COPY R . Member Agency & Rate Payer
11/21/2025 13249 SOLUTIONS INV# 0901-7955 Member Agency Rate Payer Education 5060204 Education Check
11/21/2025 13250 SAN MATEO COUNTY TAX COLLECTOR \Ff(/?\l\(::ﬂdE_l\lB"l'I;h# 2025-310189: 333 SHOREWAY RD SAN CARLOS 100010 Wells Fargo Bank Check
11/21/2025 13250 SAN MATEO COUNTY TAX COLLECTOR BILL# 2025-310189: 333 SHOREWAY RD SAN CARLOS PAYMENT 507015 Shoreway Facility Cost Check
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SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY

CHECK DETAIL REPORT

NOVEMBER 2025
DATE NUM NAME MEMO/DESCRIPTION ACCOUNT TRANSACTION TYPE AMOUNT
11/21/2025 13251 SAN MATEO COUNTY TAX COLLECTOR Voided - BILL# 2025-418483 PAYMENT #1 100010 Wells Fargo Bank Check -
11/21/2025 13251 SAN MATEO COUNTY TAX COLLECTOR BILL# 2025-418483 PAYMENT #1 507050 Sewer Fees (property tax) Check -
PITNEY BOWES GLOBAL FINANCIAL Voided - REISSUED CHECK - INV# 3107355332 & 12232627
11/21/2025 13252 SERVICES LLC ACCT# *%+2627 100010  Wells Fargo Bank Check -
11/21/2025 13252 ggg\ﬁéggmis GLOBAL FINANCIAL INV# 3107355332: 09/20/2025-12/19/2025 503035 Office Equipment Costs Check -
PITNEY BOWES GLOBAL FINANCIAL .
11/21/2025 13252 SERVICES LLC INV# 12232627 LATE FEE 505035 Project Assessments Check -
Voided - REISSUED CHECK
11/21/2025 13253 A+ LIVESCAN SERVICES Inv# 22846 Cust: South Bayside Waste Management Authority 100010 Wells Fargo Bank Check -
11/21/2025 13253 A+ LIVESCAN SERVICES LIVE SCAN FINGERPRINTING: E. MIELKEHAUBEN; O. 503030 Office Supplies Check -
SHELMADINE
Voided - REISSUED CHECK-
11/21/2025 13254 KBA DOCUMENT SOLUTIONS, LLC INV# 55Y1565022: ACCT# SB15 100010 Wells Fargo Bank Check -
11/21/2025 13254 KBA DOCUMENT SOLUTIONS, LLC INV# 55Y1565022 503035 Office Equipment Costs Check -
Voided - REISSUED CHECK
11/21/2025 13255 LYNGSO GARDEN MATERIALS INC RENT FOR NOVEMBER 2025 100010 Wells Fargo Bank Check -
11/21/2025 13255 LYNGSO GARDEN MATERIALS INC Lease of 8 Parking Spaces November 2025 507015 Shoreway Facility Cost Check -
11/21/2025 13256 S.R. ROSE ENGINEERING INC Voided - REISSUED CHECK - Inv# RTW-111 100010 Wells Fargo Bank Check -
11/21/2025 13256 S.R. ROSE ENGINEERING INC Inv# RTW-111 09/22/2025-10/26/2025 505035 Project Assessments Check -
Voided - REISSUED CHECK
11/21/2025 13257 E-RECYCLING OF CALIFORNIA INV# 12505009-12505016 100010 Wells Fargo Bank Check -
ACCT# 390.001
11/21/2025 13257 E-RECYCLING OF CALIFORNIA 12505009 400400 E-Recycling Revenue Check -
11/21/2025 13257 E-RECYCLING OF CALIFORNIA 12505010 400400 E-Recycling Revenue Check -
11/21/2025 13257 E-RECYCLING OF CALIFORNIA 12505011 400400 E-Recycling Revenue Check -
11/21/2025 13257 E-RECYCLING OF CALIFORNIA 12505012 400400 E-Recycling Revenue Check -
11/21/2025 13257 E-RECYCLING OF CALIFORNIA 12505013 400400 E-Recycling Revenue Check -
11/21/2025 13257 E-RECYCLING OF CALIFORNIA 12505014 400400 E-Recycling Revenue Check -
11/21/2025 13257 E-RECYCLING OF CALIFORNIA 12505015 400400 E-Recycling Revenue Check -
11/21/2025 13257 E-RECYCLING OF CALIFORNIA 12505016 400400 E-Recycling Revenue Check -
Voided - REISSUED CHECK
11/21/2025 13258 INTELLI-TECH INV# 391577; PO# 05082025FIKE 100010 Wells Fargo Bank Check -
11/21/2025 13258 INTELLI-TECH INV# 391577: OCTOBER 2025 6001001 Facilities Improvements (SF049) Check -
11/21/2025 13258 INTELLI-TECH INV# 391577: RETENTION PAYABLE 200115 Retention Payable Check -
Voided - REISSUED CHECK
11/21/2025 13259 AT&T Acct, #650-596-7146-704-9 100010 Wells Fargo Bank Check -
11/21/2025 13259 AT&T Shoreway Facility cost; monthly service Oct 13th thru Nov 12th 2025 507015 Shoreway Facility Cost Check -
11/21/2025 13260 FORSIGHT CREATIONS xqo\'/iegs'_gg(ﬁgUED CHECK 100010  Wells Fargo Bank Check -
11/21/2025 13260 FORSIGHT CREATIONS INV# 25-C0049: MASTER SIGN PROGRAM 6001009 Facilities Improvements (SF072) Check -
INV# 12505311, 12505017, 12505018, 12505369, 12505370, 12505371
11/21/2025 13263 E-RECYCLING OF CALIFORNIA ACCT# 390.001, 143.012 100010 Wells Fargo Bank Check (2,525.13)
11/21/2025 13263 E-RECYCLING OF CALIFORNIA 12505311 400400 E-Recycling Revenue Check (8.15)
11/21/2025 13263 E-RECYCLING OF CALIFORNIA 12505017 400400 E-Recycling Revenue Check (281.10)
11/21/2025 13263 E-RECYCLING OF CALIFORNIA 12505018 400400 E-Recycling Revenue Check (657.99)
11/21/2025 13263 E-RECYCLING OF CALIFORNIA 12505369 400400 E-Recycling Revenue Check (413.86)
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11/21/2025 13263 E-RECYCLING OF CALIFORNIA 12505370 400400 E-Recycling Revenue Check (523.98)
11/21/2025 13263 E-RECYCLING OF CALIFORNIA 12505371 400400 E-Recycling Revenue Check (640.05)
INV# 57079, 56998
11/21/2025 13264 PACIFIC PRINTING ACCT# 4227 100010 Wells Fargo Bank Check (3,196.88)
11/21/2025 13264 PACIFIC PRINTING g‘ggfgﬁ&gGRECYCLING STICKER - 65 COMPOAST - 65 5060208 In-School Environmental Education Check 900.00
11/21/2025 13264 PACIFIC PRINTING INV# 56998 DOOR HANGER 5060203 Multi-Family Outreach Check 1,585.94
11/21/2025 13264 PACIFIC PRINTING INV# 56998 DOOR HANGER 5060205 Residential Outreach Programs Check 519.53
11/21/2025 13264 PACIFIC PRINTING INV# 56998 DOOR HANGER 506025 Curbside Battery Outreach Check 191.41
11/21/2025 13265 SCAPES INC Inv# 69013, 69032 100010 Wells Fargo Bank Check (861.81)
11/21/2025 13265 SCAPES INC INV# 6913 OCT-25 MONTHLY MAINTENANCE 507015 Shoreway Facility Cost Check 375.00
11/21/2025 13265 SCAPES INC INV# 69032; SHOREWAY MAINT COSTS 507015 Shoreway Facility Cost Check 486.81
BROWNING FERRIS INDUSTRIES OF Inv# 4278-100009739
11/21/2025 13266 CA INC Cust 4-4278-1001002 100010 Wells Fargo Bank Check (514,542.04)
11/21/2025 13266 (B;i?’\\l/\éNING FERRIS INDUSTRIES OF Disposal Newby October 2025 5070102 Disposal & Processing - NEWBY  Check 514,542.04
BFI OF CALIFORNIA INC Ox Mtn Landfill - Inv. # 4227-000071733
11/21/2025 13267 4227 Custiid-4227-0000552 100010 Wells Fargo Bank Check (1,028,997.60)
11/21/2025 13267 552'70': CALIFORNIA INC Ox Min Landfill - b spaga1 ox MTN. - October 2025 5070101 Disposal & Processing - OX Check 1,028,997.60
RECOLOGY BLOSSOM VALLEY
11/21/2025 13268 ORGANICS-N Inv # 200061 100010 Wells Fargo Bank Check (313,128.90)
11/21/2025 13268 SEC(;%L\I?&T'\?LOSSOM VALLEY DISPOSAL-BVON - October 2025 5070103 Disposal & Processing - BVON Check 313,128.90
ZANKER ROAD RESOURCE
11/21/2025 13269 MANAGEMENT LLC INV# 1020251310 100010  Wells Fargo Bank Check (279,073.95)
ZANKER ROAD RESOURCE . . .
11/21/2025 13269 MANAGEMENT LLC Disposal Zanker October 2025 5070104 Disposal & Processing - ZANKER  Check 279,073.95
Acct# 5586 68** **** 6145
11/21/2025 13270 WELLS FARGO Outstanding Balance as of: 10/28/25 100010 Wells Fargo Bank Check (1,199.88)
11/21/2025 13270 WELLS FARGO WF 10/28/2025 502009 SB1383 Program Expenses Check 1,199.88
11/21/2025 13271 R3 CONSULTING GROUP INC Inv# 124865 100010 Wells Fargo Bank Check (11,330.00)
11/21/2025 13271 R3 CONSULTING GROUP INC Financial Analysis Support October 2025 5050105 Finance Analysis Report Check 11,330.00
11/21/2025 13272 SAN MATEO DAILY JOURNAL Ad# 24708 100010 Wells Fargo Bank Check (1,518.20)
Account# 18784
11/21/2025 13272 SAN MATEO DAILY JOURNAL Ad# 24706 November 2025 5060205 Residential Outreach Programs Check 1,518.20
11/21/2025 13273 ECO PROMOTIONAL PRODUCTS, INC. INV# SO11058793 100010 Wells Fargo Bank Check (950.78)
11/21/2025 13273 ECO PROMOTIONAL PRODUCTS, INC. INV# S011058793 CUSTOM QUARTER-ZIP PULLOVER 5060001 Giveaways - Schools and events Check 950.78
11/21/2025 13274 Environmental and Energy Consulting INV# 3909 100010 Wells Fargo Bank Check (6,500.00)
11/21/2025 13274 Environmental and Energy Consulting 45931 504000 Legislative & Reg Advocacy Check 6,500.00
11/21/2025 13275 AARONSON DICKERSON COHN & LANZ(Inv# 2282 100010  Wells Fargo Bank Check (14,782.00)
11/21/2025 13275 AARONSON DICKERSON COHN & LANZ(Inv# 2282 October 2025 502005 Board Counsel Check 14,782.00
11/21/2025 13276 ARROW LIFT INV# P-Si2126956 100010  Wells Fargo Bank Check (300.00)
11/21/2025 13276 ARROW LIFT SBWMA ADMIN OFFICE PHONE CONTRACT 10/26/2026 503030 Office Supplies Check 300.00
11/21/2025 13277 COMMON GOAL CONSULTING GROUP, | INV# 011PROJ# 505005 100010 Wells Fargo Bank Check (1,875.00)
11/21/2025 13277 COMMON GOAL CONSULTING GROUP, ISHOREWAY NEXT STEPS TO FUNDING: OCTOBER 2025 505005 Facility Improvement Oversight Check 1,875.00
11/21/2025 13278 LANALERT, INC. Inv# 2047 100010  Wells Fargo Bank Check (4,144.25)
11/21/2025 13278 LANALERT, INC. 45962 502020 IT Support Check 4,144.25
11/21/2025 13279 INTERIOR PLANT DESIGN INV# 25110109 100010 Wells Fargo Bank Check (396.00)
11/21/2025 13279 INTERIOR PLANT DESIGN PLANT CARE: NOVEMBER 2025 503020 Utilities & Phone Check 396.00
6/9
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11/21/2025 13280 LOCKWORKS UNLIMITED INV# 1251030690 100010  Wells Fargo Bank Check (19.61)
11/21/2025 13280 LOCKWORKS UNLIMITED INV# 1251030690 Office Equipment 503030 Office Supplies Check 19.61
11/21/2025 13281 LYNGSO GARDEN MATERIALS INC RENT FOR DECEMBER 2025 100010 Wells Fargo Bank Check (800.00)
11/21/2025 13281 LYNGSO GARDEN MATERIALS INC Lease of 8 Parking Spaces December 2025 507015 Shoreway Facility Cost Check 800.00
11/21/2025 13282 UNIVOIP INC INV# IN24596ACCT# ****0063 100010 Wells Fargo Bank Check (670.25)
11/21/2025 13282 UNIVOIP INC 45962 503020 Utilities & Phone Check 670.25
11/21/2025 13283 WHEELER PLAZA OWNERS' ASSOCIATI Account# *****20761245 San Carlos Avenue Unit E 100010 Wells Fargo Bank Check (375.41)
11/21/2025 13283 WHEELER PLAZA OWNERS' ASSOCIATI'HOA Dues December 2025 503010 Rent Check 375.41
11/21/2025 13284 JASK DIGITAL PRINT AND COPY SOLUTIINV# 0901-7955 100010 Wells Fargo Bank Check (18,879.63)
11/21/2025 13284 JASK DIGITAL PRINT AND COPY SOLUTIINV# 0901-7955 Member Agency Rate Payer Education 5060204 Member Agency & Rate Payer Educi Check 18,879.63
11/21/2025 13285 SAN MATEO COUNTY TAX COLLECTOR BILL# 2025-310189: 333 SHOREWAY RD SAN CARLOS PAYMENT 100010 Wells Fargo Bank Check (28,730.83)
11/21/2025 13285 SAN MATEO COUNTY TAX COLLECTOR BILL# 2025-310189: 333 SHOREWAY RD SAN CARLOS PAYMENT 507015 Shoreway Facility Cost Check 28,730.83
11/21/2025 13286 SAN MATEO COUNTY TAX COLLECTOR BILL# 2025-418483 PAYMENT #1 100010  Wells Fargo Bank Check (728.79)
11/21/2025 13286 SAN MATEO COUNTY TAX COLLECTOR BILL# 2025-418483 PAYMENT #1 507050 Sewer Fees (property tax) Check 728.79
11/21/2025 13287 PITNEY BOWES GLOBAL FINANCIAL SEIREISSUED CHECK - INV# 3107355332 & 12232627ACCT# ******262 100010  Wells Fargo Bank Check (201.06)
11/21/2025 13287 PITNEY BOWES GLOBAL FINANCIAL SEIINV# 3107355332: 09/20/2025-12/19/2025 503035 Office Equipment Costs Check 166.06
11/21/2025 13287 PITNEY BOWES GLOBAL FINANCIAL SEIINV# 12232627 LATE FEE 505035 Project Assessments Check 35.00
11/21/2025 13288 A+ LIVESCAN SERVICES REISSUED CHECKInv# 22846 Cust: South Bayside Waste Managem 100010  Wells Fargo Bank Check (70.00)
11/21/2025 13288 A+ LIVESCAN SERVICES LIVE SCAN FINGERPRINTING: E. MIELKEHAUBEN; O. SHELMADIN503030  Office Supplies Check 70.00
11/21/2025 13289 KBA DOCUMENT SOLUTIONS, LLC REISSUED CHECK-INV# 55Y1565022; ACCT# SB15 100010 Wells Fargo Bank Check (10.98)
11/21/2025 13289 KBA DOCUMENT SOLUTIONS, LLC INV# 55Y 1565022 503035 Office Equipment Costs Check 10.98
11/21/2025 13290 LYNGSO GARDEN MATERIALS INC REISSUED CHECKRENT FOR NOVEMBER 2025 100010 Wells Fargo Bank Check (800.00)
11/21/2025 13290 LYNGSO GARDEN MATERIALS INC Lease of 8 Parking Spaces November 2025 507015 Shoreway Facility Cost Check 800.00
11/21/2025 13291 S.R. ROSE ENGINEERING INC REISSUED CHECK - Inv# RTW-111 100010 Wells Fargo Bank Check (4,807.00)
11/21/2025 13291 S.R. ROSE ENGINEERING INC Inv# RTW-111 09/22/2025-10/26/2025 505035 Project Assessments Check 4,807.00
11/21/2025 13292 E-RECYCLING OF CALIFORNIA REISSUED CHECKINV# 12505009-12505016ACCT# 390.001 100010 Wells Fargo Bank Check (3,516.43)
11/21/2025 13292 E-RECYCLING OF CALIFORNIA 12505009 400400 E-Recycling Revenue Check (434.35)
11/21/2025 13292 E-RECYCLING OF CALIFORNIA 12505010 400400 E-Recycling Revenue Check (611.90)
11/21/2025 13292 E-RECYCLING OF CALIFORNIA 12505011 400400 E-Recycling Revenue Check (341.28)
11/21/2025 13292 E-RECYCLING OF CALIFORNIA 12505012 400400 E-Recycling Revenue Check (343.81)
11/21/2025 13292 E-RECYCLING OF CALIFORNIA 12505013 400400 E-Recycling Revenue Check (12.29)
11/21/2025 13292 E-RECYCLING OF CALIFORNIA 12505014 400400 E-Recycling Revenue Check (745.09)
11/21/2025 13292 E-RECYCLING OF CALIFORNIA 12505015 400400 E-Recycling Revenue Check (382.36)
11/21/2025 13292 E-RECYCLING OF CALIFORNIA 12505016 400400 E-Recycling Revenue Check (645.35)
11/21/2025 13293 INTELLI-TECH REISSUED CHECKINV# 391577; PO# 05082025FIKE 100010  Wells Fargo Bank Check (8,338.50)
11/21/2025 13293 INTELLI-TECH INV# 391577: OCTOBER 2025 6001001 Facilities Improvements (SF049) Check 9,265.00
11/21/2025 13293 INTELLI-TECH INV# 391577: RETENTION PAYABLE 200115 Retention Payable Check 926.50
11/21/2025 13294 AT&T REISSUED CHECKAcct. #650-596-7146-704-9 100010  Wells Fargo Bank Check (3,980.31)
11/21/2025 13294 AT&T Shoreway Facility cost; monthly service Oct 13th thru Nov 12th 2025 507015 Shoreway Facility Cost Check 3,980.31
11/21/2025 13295 FORSIGHT CREATIONS REISSUED CHECKINV# 25-C0049 100010  Wells Fargo Bank Check (14,999.75)
11/21/2025 13295 FORSIGHT CREATIONS INV# 25-C0049: MASTER SIGN PROGRAM 6001009 Facilities Improvements (SF072) Check 14,999.75
11/26/2025 ACH ANTHEM BLUE CROSS 100010 Wells Fargo Bank Expense (17,221.47)
11/26/2025 ACH ANTHEM BLUE CROSS Group insurance- December 2025 501020 Benefits - Medical Expense 17,221.47
11/26/2025 ACH FIVE STAR BANK 100010 Wells Fargo Bank Expense (5,235.33)
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503030 Office Supplies Expense 4.85
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 5060206 Community Events Expense 531.60
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503065 Training Expense 85.00
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503060 Conferences & Meetings Expense 195.80
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SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY

CHECK DETAIL REPORT

NOVEMBER 2025
DATE NUM NAME MEMO/DESCRIPTION ACCOUNT TRANSACTION TYPE AMOUNT
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503060 Conferences & Meetings Expense (7.83)
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 502025 Website Support Expense 350.00
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503030 Office Supplies Expense 5.46
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 5060206 Community Events Expense 73.25
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 5060206 Community Events Expense 139.53
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 5060206 Community Events Expense 237.80
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503060 Conferences & Meetings Expense 575.00
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 5060206 Community Events Expense 177.96
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503060 Conferences & Meetings Expense 49.00
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503035 Office Equipment Costs Expense 65.78
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503060 Conferences & Meetings Expense 12.48
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503035 Office Equipment Costs Expense 8.04
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503030 Office Supplies Expense 75.61
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 5060206 Community Events Expense 199.90
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 5060208 In-School Environmental Education Expense 302.46
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 507035 Education Center Operations Expense 38.28
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503060 Conferences & Meetings Expense 35.88
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503060 Conferences & Meetings Expense 254.86
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503060 Conferences & Meetings Expense 90.00
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 506015 Climate Action Planning Expense 95.00
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 507035 Education Center Operations Expense 50.00
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 507035 Education Center Operations Expense 25.00
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 507035 Education Center Operations Expense 26.13
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 5060206 Community Events Expense 327.86
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503030 Office Supplies Expense 19.79
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503030 Office Supplies Expense 72.59
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 502010 Board Administration Expense 26.46
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 503030 Office Supplies Expense 8.62
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 507035 Education Center Operations Expense 102.38
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 5060206 Community Events Expense 25.00
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 5060206 Community Events Expense 4477
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 5060206 Community Events Expense 24.20
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 507035 Education Center Operations Expense 25.00
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 507035 Education Center Operations Expense 81.94
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 5060205 Residential Outreach Programs Expense 389.94
11/26/2025 ACH FIVE STAR BANK Statement: 10/31/2025 5060203 Multi-Family Outreach Expense 389.94
11/26/2025 WIRE SOUTH BAYSIDE INDUSTIRES. 100010  Wells Fargo Bank Expense (2,921,998.63)
11/26/2025 WIRE SOUTH BAYSIDE INDUSTIRES. 2025-10 5070105 Disposal & Processing - OTHER Expense 59,982.70
11/26/2025 WIRE SOUTH BAYSIDE INDUSTIRES. 2025-10 5070105 Disposal & Processing - OTHER Expense (14,980.60)
11/26/2025 WIRE SOUTH BAYSIDE INDUSTIRES. 2025-10 507015 Shoreway Facility Cost Expense 7,602.18
11/26/2025 WIRE SOUTH BAYSIDE INDUSTIRES. 2025-10 400350 Miscellaneous Revenue Expense 62.00
11/26/2025 WIRE SOUTH BAYSIDE INDUSTIRES. 2025-10 6001001 Facilities Improvements (SF049) Expense 109,110.35
11/26/2025 WIRE SOUTH BAYSIDE INDUSTIRES. 2025-10 507025 Credit Card Charges Expense 18,385.22
11/26/2025 WIRE SOUTH BAYSIDE INDUSTIRES. 2025-09 507005 Operator Compensation SBR Expense 8,901.20
11/26/2025 WIRE SOUTH BAYSIDE INDUSTIRES. 2025-09 507015 Shoreway Facility Cost Expense 52,707.02
11/26/2025 WIRE SOUTH BAYSIDE INDUSTIRES. 2025-09 507005 Operator Compensation SBR Expense 2,680,352.56
11/28/2025 ACH PRINCIPAL LIFE INSURANCE COMPANY 100010  Wells Fargo Bank Expense (2,287.45)
11/28/2025 ACH PRINCIPAL LIFE INSURANCE COMPANY 45992 501035 Benefits - Guardian Life Expense 2,287.45
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SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY

CHECK DETAIL REPORT

NOVEMBER 2025
DATE NUM NAME MEMO/DESCRIPTION ACCOUNT TRANSACTION TYPE AMOUNT
11/28/2025 ACH WELLS FARGO VENDOR FINANCIAL SERVICES LLC 100010  Wells Fargo Bank Expense (446.49)
11/28/2025 ACH WELLS FARGO VENDOR FINANCIAL SEF 10/29/2025-11/28/2025 503035 Office Equipment Costs Expense 446.49
TOTAL 100010 WELLS FARGO BANK _ (5,682,368.29)
GRAND TOTAL (5,690,262.20)
9/9
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STAFF REPORT
To: RethinkWaste Board Members
From: John Mangini, Senior Finance Manager
Date: November 20,2025 Board of Directors Meeting
Subject: Check Register Detail for November 2025

Recommendation
This is an informational item only and no action is required. This report was requested by the Board members.

Summary
The purpose of this report is to provide transparency to the Board and the public on the actual spending by

RethinkWaste. All payments issued in November 2025 are listed on the attached (Attachment A) report for review.

Analysis

As of January 1, 2026 RethinkWaste entered into a contract with Eide Bailly, LLP for accounting services
including the issuance of all payments and deposits of receipts. In accordance with RethinkWaste policies,
checks are normally issued every two weeks. Prior to January 1, 2026 RethinkWaste was in contract with the City
of Redwood City for accounting services. RethinkWaste is currently in a transition period of service providers. All
RethinkWaste invoices are approved for payment by the program manager and then by the Executive Director or
Finance Manager. The total transactions for November 2025 summed $5,690,262.20 as detailed in Attachment
A.

If you have any questions on this, please contact Dolores Molina-Bucio or John Mangini.

Attachments:
Attachment A — November 2025 Check Register Detail
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STAFF UPDATE

2025 RethinkWaste Meeting Planning Guide

eBoard Meetings eFinance Committee Meetings eTAC Meetings
eLegislative Committee Meetings e Pub Ed Committee Meetings)
e Zero-Waste Committee Meetings e Agency-Sponsored Community Events
e Masterplan Steering Committee

2026 Meetings Schedule*

Januay 2026

30: Master Plan Steering Committee
Draft RFP—pre-release review

February 2026

3: Legislative Committee

12: TAC Meeting

26: Board Meeting
¢ Resolution authorizing the release of an RFP for Plans to Update (Master Plan) @ the
Shoreway Environmental Center site
o SBI reportback to the Board on commodity marketing revenue results and process

March 2026

3: Legislative Committee

10: Public Education Committee Meeting

26: Board Meeting

e Resolution Approving Contract Award for the Paving project in the Roll Off Truck Area and the
East Side of the Material Recovery Facility to allow for more Shoreway storage area

o Resolution Approving the Agency’s Internal Controls Risk Assessment Document

e Resolution approving Authorization to bid the ZEV Charging Project, and Approval of Design
and Specifications and authorization for the Executive Director to Execute the Contract at a
not to exceed amount

e Approval of a Contract for preparing the Mandated Electronic Annual (EAR) Reports

e Resolution approving a Contract for the design/build of MRF Equipment Upgrades Phase ||

e Resolution Approving plans and specifications and authorizing staff to Release of an RFP for
the Shoreway Environmental Center Switch Upgrade Project
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April 2026
7: Legislative Committee

14: Finance Committee Meeting

23: Board Meeting
e Presentation of 2025 Annual Report

25: Earth Day at Shoreway

May 2026
1: Master Plan Steering Committee

5: Legislative Committee

14: TAC Meeting

28: Board Meeting

June 2026

2: Legislative Committee

9: Finance Committee Meeting
e Mid-Year Budget Review

25: Board Meeting
e FY 2026 Mid Year Budget Review
e Approval of a Contract for Master Plan Site Options
e Mid-Session Legislative Update

July 2026

9: TAC Meeting
23: Board Meeting

24: Master Plan Steering Committee

August 2026

4: Legislative Committee

No Board Meeting

September 2026
8: Finance Committee Meeting

e SBI Rate Adjustment Review

10: TAC Meeting

11*: Legislative Committee (NOTE: Friday)
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17*: Board Meeting (NOTE: Third Thursday)
o Approval of Annual Contractor Compensation Applications
e Closed Session Executive Director Annual Performance Review

October 2026
6”: Finance Committee Meeting (NOTE: First Tuesday)

o FY2027 DRAFT Budget Review

13*: Legislative Committee (NOTE: Second Tuesday)

15*: Board Study Session Budget (NOTE: Third Thursday)
e Review of DRAFT FY2027 Budget—Operating Revenue, Expenses, Reserves
e Review of DRAFT FY 2027 Capital Improvement Plan and 5 yr. look ahead

30: Master Plan Steering Committee

November 2026
19*: Board Meeting (NOTE: Third Thursday) ~ Annual Holiday Thank You Lunch
e Approval of FY2027 Budget
e 2026 Legislative Session Recap
e Annual Public Hearing Pursuant to Government Code 3502.3 to Receive a Report on
RethinkWaste’s Vacancies, Recruitment and Retention Efforts
e Approval of 2027 Board and Committee Meeting Dates

December 2026
1: Legislative Committee

No Board Meeting

*  These meetings fall on a different day of the week/month than the normal meeting schedule
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