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STAFF REPORT
To: RethinkWaste Board Members
From: Joe La Mariana, Executive Director
Date: February 26, 2026 Board of Directors Meeting

Subject: Executive Director’s Report

Staff and agency partners continue to be hard at work supporting a variety of projects, programs, and facility
initiatives. Here are the highlights:

1. Administration & Finance:

a. Update on AB 762 — now in the Senate
RethinkWaste co-sponsored bill, AB 762 (Irwin & Wilson), banning disposable single-use vapes
passed out of the Assembly on January 29 on a 50-17-13 vote.

The bill was recently amended to remove cannabis vapes, but work continues with the cannabis
industry to address single-use vape waste. AB 762 is now in the Senate and will be assigned for to a
committee hearings will likely be in late March/early April.

2. Committee Updates:
a. Finance Committee Meeting (no meeting)

b. Legislative Committee (February 3 meeting was canceled, next meeting is March 3)

c. Technical Advisory Committee (TAC) (February 12)
The TAC met to hear updates from CalRecycle and discussed SB 1383 compliance and enforcement
with Recology and RethinkWaste staff.

d. Pub Ed/Outreach Committee (next meeting is March 10)

e. Master Plan Steering Committee (January 30)
The Master Plan Steering Committee provided input and feedback on the Issuance of a Request for
Proposals (RFP) for the Shoreway Environmental Center Site Improvement / Phasing / Costing
Feasibility and Planning Study that you will find in this packet at agenda item 7A. The committee gave
clear direction to include language in the RFP that no options are ruled out without board feedback
and encourage out of box thinking including not trying to get all of the needs met within the existing
footprint of the site. The feedback from the committee meeting has been included in the RFP
document included in Exhibit A to the staff report.

RETHINKWASTE BOD PACKET 02/26/2026 AGENDA ITEM 3 - p1



3. Collection and Outreach Program Support and Compliance:

a. SB 1383 Compliance Update
RethinkWaste staff began 2026 with continued progress toward SB 1383 compliance across the
service area. Staff is pleased to report that the West Bay Sanitary District has achieved 100% SB 1383
compliance. Overall jurisdictional compliance has also increased to 91% for commercial generators
(up from 83%) and 96% for multi-family dwelling properties (up from 90%), reflecting the effectiveness
of targeted outreach, implementation efforts, and strong collaboration among member agencies and
haulers.

In January, staff processed 12 waiver requests, approving 10 and denying two, while continuing
outreach to residential, commercial, and multi-family generators to support compliance. SB 1383
enforcement will resume in 2026 across all jurisdictions. Notices of Violation (NOVs) will begin with
Belmont and Burlingame, with mailings anticipated in late February. The full enforcement mailing
schedule and additional details on SB 1383 implementation is provided in Agenda Item 9B.

b. Community Outreach and Environmental Education

Below is a summary of some of the activities conducted by the Public Education and Outreach team
since mid-January. Full details of work conducted can be found under agenda item 9C.

i.  Shoreway Tours Program
From mid-January to mid-February, RethinkWaste hosted seven tours, including two public
tours (in-person and virtual) and two large school groups from Menlo Park.

i.  Environmental Education (EE) Team Updates
The EE Team worked with three schools in the last month — a new program roll out at
Highlands Elementary (Unincorporated San Mateo County) that also included training
members of their green team, a refresher training at Lincoln Elementary (Burlingame), and
presenting at the inaugural green team meeting at Garfield Elementary (Redwood City).

Environmental Education Manager Emi Hashizume presented as part of a panel for
Sustainable San Mateo County’s special webinar series focused on food waste, specifically
talking about addressing waste reduction in schools.

4. Shoreway Facility/Site Updates:
a. Site Signage Project Update

The Shoreway Environmental Center is a bustling site that hosts hundreds of employees and visitors
on a daily basis, all year round. It's a priority that staff and the public can safely navigate around the
site with clearly marked signage, in multiple languages where possible. Staff began work in 2024 on
the Shoreway Site Signage Project, which adds or refreshes various types of signage around the site,
including Public Recycling Center signs, traffic signs, directional pavement markers, and the main
road monument signs. A number of signs were recently updated in early 2026, including stand alone
signage on posts along Shoreway Rd (see images below). Staff is working on the last batch of
updated panel signage, which is anticipated to be completed by Earth Day 2026. In addition, the last
phase of signage will be to replace the two monument signs along Shoreway Rd with larger and more
impactfully designed signs. Staff presented to the City of San Carlos Planning Division in December
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2025 and received approval to upgrade the these important monument signs located at Gate One
(main entrance) and Gate Two (visitor parking lot).

Above Left: New Exit Only sigage t exit of ubI/c Recycling Center. Above Right: New Exit/Left Turn Only
signage exiting the Public Recycling Center

Recology
Administration

Above Left: Updated signage for Gates 3 and 4

5. Contractor Updates:

a. Recology San Mateo County (Recology)
Recology San Mateo County completed its annual holiday tree collection program at the end of
January. Between January 2nd-31st, 821tons of holiday trees were collected to be recycled as mulch.
With the conclusion of this program, regular Bulky Iltem Collection (BIC) appointments have now
resumed. Remember-these two services are operated by the same crews.

Labor negotiations update: Recology reports they continue to make progress in their contract
negotiations with the 188 drivers represented by Teamsters Local 350 (note: their total San Mateo
division workforce is 265).. Due to media reports and many inquiries on these negotiations,
RethinkWaste Chair Brownrigg, Counsel Jean Savaree and myself hosted an online information
session for our 11 member agency city managers and staff to review the situation and to jointly
discuss various possible outcomes. Member Agency service-delivery rights and expectations were
also discussed should contract terms not be successfully reached. All reports indicated that this
session was very well-received.

Since this meeting, Recology and Teamster Local 350 reps have since met and reported positive
progress in these negotiations. With additional bargaining sessions scheduled in the coming weeks,
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we are optimistic that this positive momentum will continue and lead to a mutually beneficial
agreement. Recology will provide timely updates going forward.

b. South Bayside Industries (SBI) operations
No update provided.

Respectfully submitted,

Joe La Mariana
Executive Director
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