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DRAFT MINUTES

RETHINKWASTE
SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY
MEETING OF THE BOARD OF DIRECTORS
January 22, 2026 - 2:00 p.m.
1245 San Carlos Ave. Suite E, San Carlos, CA 94070

Call To Order: 2:00 p.m.

1. Roll Call
Agency Present Absent Agency Present Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary District X
Menlo Park X

2. Public Comment
Persons wishing to address the Board on matters NOT on the posted agenda may do so. Each speaker is limited to three minutes. If there are
more than five individuals wishing to speak during public comment, the Chairman will draw five speaker cards from those submitted to speak
during this time. The balance of the Public Comment speakers will be called upon at the end of the Board Meeting. If the item you are speaking on
is not listed on the agenda, please be advised that the Board may briefly respond to statements made or questions posed as allowed under The
Brown Act (Government Code Section 54954.2). The Board's general policy is to refer items to staff for attention, or have a matter placed on a
future Board agenda for a more comprehensive action or report and formal public discussion and input at that time. Speakers may also submit
comments via email prior to the meeting by sending those comments to rethinker@rethinkwaste.org. .

None
3. Executive Director’s Report

Executive Director La Mariana welcomed everyone to the first meeting of the year, and welcomed new Board
Members, Council Member Lisa Diaz Nash representing San Mateo, and Supervisor Jackie Speier representing
San Mateo County. He acknowledged the Board Members who have been selected as Mayors and Vice Mayors
for 2026.

He then made the following announcements:
e The compensation committee met last week and gave very clear direction. Staff is anticipating a second

meeting of the committee followed by a closed session in February of the full board followed by a decision
in March.

o The Agency is currently engaged in flood assessment findings study, the board can expect a presentation

RETHINKWASTE BOD PACKET 02/22/2026 AGENDA ITEM: 4A - p1


mailto:rethinker@rethinkwaste.org

when the full study is completed, and these findings will affect the capital improvement planning
budget.The Agency is also doing an assessment of the transfer station tip floor, and those findings will
conclude with a recommendation to either continue with the patch repair that has been the practice, or to
relevel the entire floor. Staff will be presenting those findings to the Board when the assessment is
completed.

e AB 762, the Agency sponsored ban on disposable vapes bill, passed out of appropriations this morning
and will be moving to the floor for a vote. He gave an overview of the bill and why it is important to the
Agency that they be removed from the waste stream due to their extreme fire risk. He commended Staff
Au, and Environmental and Energy Consulting (EEC) for their hard work on getting the bill to the floor.

o Staff is working hard on the Master Plan process, and the next meeting of the Master Plan Steering
Committee will be next Friday.

Member Speier asked what the cost for the Sacramento lobbyist is, noting she wanted to reduce costs, and
thought that our member agencies should be the Agency’s lobbyists and this is one area where she thought some
synergies could be created.

Executive Director La Mariana answered that we have a two-year contract with the lobbyist at about $75,000 per
year.

Chair Brownrigg noted that if there are natural partners with whom the Agency might share the cost of a lobbyist
then that would be helpful when we have a conversation about renewing the contract next year. He noted that
this particular body has so much different legislation that affects it, disposal vapes and reducing plastic pollution
for example, and the board has felt that the lobbyist has been very helpful in getting things done that have been
hard to get done.

Executive Director La Mariana added that staff works with our state legislators regularly, but that often times there
are things that are important to the safety of the workforce and the environment that are going up against very
well-funded opposition.

Chair Brownrigg noted that the discussion would be agendized for a discussion at a future meeting.

Member Dehn noted that when the contract is up for renewal to look at West Bay Sanitary District and Silicon
Valley Clean Water as agencies with commonalities that could share goals with a lobbyist.

Member Adams asked about organized opposition to AB 762.

Executive Director La Mariana answered yes there is very strong opposition by the cannabis industry, but the
reality is these disposable vapes are causing fires in our facility, there have been two fires since the first of the
year, and so the focus is doing everything we can to prevent battery related fires at the facility.

Member Schmidt commented that a legislative strategy where local cities are paying attention to a particular set of
issues sets this issue apart from the thousands of things state legislators are being asked to pay attention to.

Member Speier noted that local cities and counties should ban these items, because that gets the attention of the
legislators.

Executive Director La Mariana noted that that approach has been used taking on the plastic bag ban in the past,
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so agencies have used multiple tactics.

4. Approval of Consent Calendar

Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion on
these items unless members of the Board, staff or public request specific items be removed for separate action. Items removed
from the Consent Calendar will be moved to the end of the agenda for separate discussion.

A.  Approval of the Minutes of the November 20, 2025, Board of Directors Meeting
B. Resolution Approving Additional Funds for the MRF Harris Baler Refurbishment in the amount of
$14,392.35

Member Sturken pulled item 4B for discussion.

Motion/Second on 4A: Speier/Diaz Nash
Roll Call Vote: 10-0-0-1

| Agency Yes No Abstain | Absent | Agency Yes | No Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X

Discussion on 4B

Member Sturken noted that staff should have included sales tax in the original approval of this item, noting that
legislation has passed that states that the price a consumer sees is the price they pay when it includes predictable
costs like sales tax, the board should also be approving the full price.

Member Adams agreed with Member Sturken that the sales tax should have been included in the cost of the
repair, or a contingency should have been added to the project.

Staff Gans noted that it was a clerical error staff didn’t notice that the vendor didn’t include sales tax in their quote.

Motion/Second: Sturken/Adams
Roll Call Vote: 10-0-0-1

| Agency Yes No Abstain | Absent | Agency Yes | No Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X

5. Administration and Finance
A. Election of 2026 RethinkWaste Board Chair and Vice Chair

Staff Urman noted that the board would follow the procedure laid out in the staff report to first elect a Board Chair
for 2026 followed by the same procedure to elect a Vice Chair for 2026.
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Chair Brownrigg noted that it has been past practice that the Vice Chair becomes the Chair and that he would be
happy to serve as Chair.

Member Speier nominated Member Brownrigg as Chair
Second: Member Diaz Nash

Nominations were closed.

Roll call vote: 10-0-0-1

| Agency Yes No Abstain | Absent | Agency Yes | No Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X

Member Adams Nominated Member Dehn as Vice Chair for 2026
Second: Chair Brownrigg

Nominations were closed.

Roll call vote: 10-0-0-1

| Agency Yes No Abstain | Absent | Agency Yes | No Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X

Chair Brownrigg noted that outgoing Chair Rak sends his support in favor of both of these nominations in his
absence.

B. Resolution Approving a Professional Services Agreement with HF&H Consultants to Review of South
Bayside Industries 2027 Service Fee Application at Not to Exceed amount of $148,800.

Executive Director La Mariana gave background information on this item and an overview of the staff report. He
noted that the reason it is staff's recommendation to hire HF&H to represent the Agency’s interest in this
negotiation, is because the Agency hired HF&H to manage the original RFP and contract negotiations of the
Operations Agreement with SBI.

Member Diaz Nash asked if there was any concern that HF&H has been on both sides of the fence.

Executive Director La Mariana noted that HF&H’s ran the RFP for the Operations Agreement representing the
Agency’s interest, and that this approval would represent continuity.

Chair Brownrigg commented that he didn’t perceive it as a conflict, HF&H prepared the RFP framework which
asked who wants to bid on this contract, not helping the other side prepare their bid.

Member Brownrigg asked if there was any preliminary indication that there was a significant request coming from
SBl in this process.
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Executive Director La Mariana answered not yet, the process hasn't been started yet.
Vice Chair Dehn commented that she didn’t have any reservations about conflict of interest.
Member Sturken asked if the additional analysis hourly rate was included in their proposal.

Staff Urman answered no, the contract is based on the cost for the items listed in the scope of work, but nothing
additional. If additional analysis was required it would require a contract amendment or the board could add a
contract contingency amount to the agreement, this is not typically done for professional services agreements, so
that would be a board level decision.

Member Sturken noted that he thought it might be worth having a future discussion regarding contingencies for
professional services agreements, but if staff felt confident about the amount included in the agreement, he was
supportive of approving it.

Chair Brownrigg noted that he agreed with approving this contract as is but then having a future discussion with
staff regarding contingencies for professional services agreements.

Motion/Second: Dehn/Speire
Roll call vote: 10-0-0-1

| Agency Yes No Abstain | Absent | Agency Yes | No Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X

C. Resolution Approving a 3-Year Professional Services Agreement with RRS Consulting for performing
third party Financial and Operation Systems Audits of Recology San Mateo County, and South Bayside
Industries

Staff Mangini gave an overview of the staff report, noting that this is a critical audit of the self-reported numbers
provided by Recology and SBI.

Motion/Second: McCune/Kiesel
Roll Call Vote: 10-0-0-1

| Agency Yes No Abstain | Absent | Agency Yes | No Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X

D. Resolution Authorizing the Transfer of RethinkWaste LAIF Accounts from the City of Redwood City
to South Bayside Waste Management Authority (RethinkWaste) as a result of the New Administrative
Services Contract
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Staff Mangini noted this is an administrative item required by LAIF to transfer the accounts to the control of the

Agency.

Member McCune asked what the balance in the LAIF account is.

Staff Mangini answered that most of the investments are in the County pool at about $10M, and LAIF is roughly

$2M.

Motion/Second: McCune/Speier
Roll Call Vote: 10-0-0-1

| Agency Yes No Abstain | Absent | Agency Yes | No Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X
E. Review of the Newly Enacted Provisions of the Brown Act and Request for Board Direction on Remote

Meetings for Rethink Waste’s Subcommittees and Authorization for Additional Physical Locations for
Board Meetings

Counsel Savaree gave an overview of the changes to the Brown Act under SB 707:

Hybrid meetings are now required, but by July of 2026 the board must approve a policy regarding how
disruptions in service will be addressed should the hybrid link with the public be disconnected due to
technical challenges.

Members of the public speaking online with disruptive behavior such that the meetings can’t continue may
now be cut off from the meeting.

Via a resolution of this board the new regulations allow that all subcommittees can be completely remote
meetings.

You can designate several meeting locations for the JPA board meetings.

If a board member has a condition that falls under the reasonable accommodations for persons under the
ADA act, those persons can participate in meetings remotely.

She asked the board to give feedback on these changes and noted that staff would be back to the Board in
February with a resolution to enact the changes discussed today.

Member McCune noted that he would like to have the option to be as remote as possible, it's much more
efficient without the travel time involved.

Member Kiesel asked for further explanation regarding the ability to cut people off.

Counsel Savaree noted that it has to be a person who is disrupting the meeting, to the point when the body
cannot conduct its business. So, the Agency has to balance the first amendment right to speak with
completely disrupting the meeting. She added that cutting disruptive behavior off can be imposed both in
person and online.
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Member Kiesel asked if the subcommittees were to meet remotely, would that preclude committee members
from coming here.

Counsel Savaree answered no. The law requires that a physical location that is staffed is available for the
public to attend, so if a committee member wanted to attend in person they could.

Member Diaz Nash noted that in San Mateo they have a script that they read in regard to disruptive behavior,
so that script could include language for cutting people off, and recommended the Agency also have that.

Member Sturken was in favor of multiple locations.

Member Speier asked if governing bodies are allowed to ask if a person speaking is a resident in the
jurisdiction.

Counsel Savaree answered you can ask, but it's not required that it be answered.

Member Adams asked for clarification on the rules for the Board versus subcommittee.

Counsel Savaree answered that Committee members can attend virtually at all committee level meetings.
For Board meetings, the board could adopt a resolution authorizing a second meeting location, and then
Board members would let the Clerk know ahead of time that they planned to attend the meeting from the
alternate meeting location so that the address could appear on the agenda.

Chair Brownrigg commented that is a significant change, and he suspected that most members would agree
to allow virtual participation in committee meetings, but at the board level it changes the nature of the
meeting, so he wanted to have further discussion on that.

Member Schmidt recommended adding a second location to divide up the territory and lessen the commute.

Member Speier asked if there were any limitations to the kind of space, like a government building or an
office.

Counsel Savaree answered that it's not specific about the kind of room only that the public be allowed to
attend at that location.

Member Speier now absent 3:06PM

Member Adams noted that getting together as a Board is a different opportunity to interact than zoom allows,
and while it would certainly be easier to participate by zoom, she didn’t think it would be as good.

Member Schmidt commented that designating maybe once a quarter or 3 times per year requiring Board
Members to attend at one location would still allow for collaboration.

Executive Director La Mariana noted that the average number of board meetings has historically been seven
to eight per year not monthly.
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Member Dehn noted that she liked the idea of having the continuity of the board in person, and we still have
the opportunity under the Brown Act to attend remotely if need be with either the address on the agenda or an
emergency or just cause exemption.

Member Speier now absent 3:06PM

The board gave consensus to allow for subcommittees to meet entirely remotely and to create a secondary
location for Board meetings. Staff will bring back two resolutions at the February board meeting.

F. Request to Appoint a New Board Members to the Finance Committee, Legislative Committee, Zero
Waste/Master Plan Steering Committee and Pub Ed Committee to fill vacancies.

Chair Brownrigg noted that he would be willing to stay on the Finance Committee now that there will be an option
to meet remotely.

Member Adams also volunteered for Finance.
Member Diaz Nash volunteered for the Master Plan Steering Committee.
Chris Sturken volunteered for the Legislative Committee.

There were no volunteers for the Public Education and Outreach Committee of the San Carlos Host Fee
Committee.

Motion/Second: Kiesel/McCune
Roll Call Vote: 9-0-0-2

| Agency Yes No Abstain | Absent | Agency Yes | No Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X

6. Collection and Recycling Program Support and Compliance
NO ITEMS

7. Shoreway Operations and Contract Management
A. Resolution Approving the Design Specifications and Authorizing the Release of an RFP for the Parking &
Container Concrete Pads and Side Yard Development Project for Roll Off Truck Parking and Expanded
Shoreway Storage Areas

Staff Nghiem gave an overview of the staff report and explained the operational need for these two projects.

Member Diaz Nash asked if this project should be included in the Master Plan, because it seems like a major
investment.
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Executive Director La Mariana commented that the Master Plan is still at least five years out, and this project
would have an immediate benefit. The parts are currently dispersed throughout the site, and the vermin at the site
are chewing the wiring and rubber in the parts, so we think we have surplus parts, but when they are needed, they
aren’'t usable. So this would allow for more professional parts storage. He also noted that both of these pieces of
land are not currently part of any Master Plan consideration discussions.

Member McCune noted that most of the Master Plan considerations are on the back of the site, the MRF and
transfer station buildings aren’t going to change, so he didn’t think the Master Plan was likely to affect these two
areas.

Motion/Second: McCune/Kiesel
Roll Call Vote: 9-0-0-2

| Agency Yes No Abstain | Absent | Agency Yes | No Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X

8. Public Education, Outreach and Legislation
A. Legislative and Regulatory Update

Staff Au introduced Environmental and Energy Consulting (EEC) the agency’s lobbyist to recap the Agency’s
2025 legislative activities as well as what is in store for 2026.

Mandi Strella of EEC gave a PowerPoint presentation highlighting the regulatory engagement on SB 2440 and SB
1215, noting that, because these are emergency regulations, they expire in 2027, so the Agency will need to
reengage on this topic until they become regular regulations. Further regulatory engagement included supporting
the Agency’s work on SB 54’s tumultuous year. Noting that the SB 54 regulations were recently withdrawn from
the Office of Administrative Law, to ensure that the language is in compliance with Federal Law, but Cal Recycle
still intends to meet the deadlines in the bill.

Noam Elroi of EEC continued the presentation noting the work that was done on GGRF funding for SB 1383
infrastructure, and the work they did on bills that were signed by the Governor, and the two bills AB 762, and SB
501 which are still working their way through the process.

Mandi Strella concluded the presentation noting the priorities for 2026 including continued work on AB 762 in it’s
second year, funding for waste reduction activities, implementation of SB 2440, SB 1215, and SB 54 and plastic
and microplastics waste reduction.

Member Sturken asked for clarification if there was an additional need to submit support letters.

Staff Au answered that AB 762 needs to get off the floor by next Friday, if that happens we will likely be asking for
further support, she thanked Board member Schmidt who helped get some crucial support for the bill to pass
some critical committee hearings and then the appropriations committee this morning.

Chair Brownrigg asked if the Agency was proactively pushing a point of view on plastics.
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Mandi Strella noted that the Agency is not currently pushing any legislation with regards to plastic, but once the
introduction of new bills are introduced, they will be looking closely at all the bills that align with RethinkWaste’s
priorities.

Member Adams commented that she heard there is not enough processing capacity for all that is required to be
collected under SB 1383 and asked if that meant we should not be issuing notices of violations to create even
more material that could not be processed.

Noam Elroi answered there are only two facilities in RethinkWaste’s area that make economic sense to send
organic materials to, they have enough available capacity for the organic waste collected. The goal of the work
here is to create additional facilities to create more competitive markets and reduce costs for RethinkWaste rage
payers.

Member Schmidt reminded board members that their assemblymembers need to hear from local cities letting
them know they're interested in an issue. So, if you get an email from a Legislative Committee member asking
you to reach out to your assemblymember, please do so.

9. Informational ltems Only (no action required)

Update on SB 1383 Compliance Program on behalf of RethinkWaste Member Agencies
Update on Outreach and Education

2026 Finance and Rate Setting Calendar

Technical Consulting Contracts Issued from July 1, 2025, to December 31, 2025

Check Register Detail for November 2025

2026 Meeting Planning Guide

Mmoo w>

10. Board Member Comments

Chair Brownrigg noted that he’s going to work with staff to bulk up the consent agendas to make more room for
policy and forward-looking kinds of topics because this Agency has some big questions ahead in the coming year.

11. Adjourn 3:54 p.m.
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South Bayside Waste
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A Public Agency
STAFF REPORT
To: RethinkWaste Board Members
From: John Mangini, Senior Finance Manager
Date: February 26, 2026 Board of Directors Meeting
Subject: Approval of Quarterly Investment Report for the Quarter Ended September 30, 2025

Recommendation
It is recommended that the RethinkWaste Board review and accept the Quarterly Investment Report.

Analysis

The primary objective of the Investment Policy for RethinkWaste is safety of principal, while meeting the cash flow
needs of the Authority, through prudent investment of unexpended cash. The attached Investment Portfolio
Summary indicates that as of September 30, 2025, funds in the amount of $25,142,656 were invested, producing a
weighted average yield of 3.8%.

Below is a summary of the changes from the last quarter.

Qtr Ended Qtr Ended Increase
6/30/2025 9/30/2025 (Decrease)

Total Portfolio $27,184,682 | $25,142,656 | ($2,042,026)
Weighted Average Return 4.0% 3.8% -0.1%
Interest/Dividends Earnings $270,636 $268,758 ($1,878)

The total quarter-end portfolio balance decreased by $2,042,026 when compared with the previous quarter. The
decrease is mainly due to transfers out of the County Pool and LAIF Accounts to cover expenditure payments.
Notable payments in the quarter include the annual property insurance payment of $2.1M and bond debt service of
$2.5M. Total interest and dividend earnings were slightly lower than in the previous quarter due to the decrease in
the total portfolio.
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A table comparison of the portfolio components is provided below:

6/30/2025 % of 9/30/2025 % of Change over

Balance Total Balance Total QE::)tLr
SM County Pool $10,446,306 38.4% | $9,241,890 36.8% | (51,204,416)
LAIF 1,988,199 7.3% 1,009,943 4.0% (978,255)
Bond Accounts 14,750,177 54.3% 14,890,823 59.2% 140,645
Total Portfolio $27,184,682 100.0% | $25,142,656 | 100.0% | ($2,042,026)

Note: There may be minor differences in totals as individual amounts are rounded

Due to arbitrage restrictions, bond investments are not included in our Local Agency Investment Fund (LAIF) rate
or investment pool comparison. As of September 30, 2025, the bond project accounts of $14.9 million were invested
with the trustee in cash and short-term investments.

As of September 30, 2025, investment in the County Investment Pool totaled 36.8% of RethinkWaste’s funds
available for investment pools (see Attachment 1), while the investment in LAIF totaled 4.0%.

The weighted average yield of the portfolio in the quarter excluding the bond proceeds was 3.97%. LAIF is used
as a benchmark and the average LAIF yield for the quarter ending September 30, 2025, was 4.21%, lower than the
4.27% in the prior quarter. The San Mateo County Pool average yield for the quarter was 3.95%, lower than the
4.05% in the prior quarter.

Attachments

Attachment A - Summary of All Investments for Quarter Ending September 30, 2025
Attachment B - Investment Portfolio 09/30/2025 Chart
Attachment C - Historical Summary of Investment Portfolio

RETHINKWASTE BOD PACKET 02/26/2026 AGENDA ITEM: 4B - p2



.@@%g
@thmk
waste

South Bayside Waste

Management Authority

A Public Agency

RESOLUTION NO. 2026-07

RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY(RETHINKWASTE) BOARD OF DIRECTORS
ACCEPTING THE QUARTERLY INVESTMENT REPORT FOR THE
QUARTER ENDED SEPTEMBER 30, 2025

WHEREAS, The primary objective of the Investment Policy for RethinkWaste is safety of principal, while
meeting the cash flow needs of RethinkWaste, through prudent investment of unexpended cash; and

NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
accepts the Quarterly Investment Report for the Quarter Ended September 30, 2025.

PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of
San Mateo, State of California on the 26™ Day of February, 2026 by the following vote:

| Agency Yes No Abstain | Absent | Agency Yes No Abstain | Absent
Belmont Redwood City
Burlingame San Carlos
East Palo Alto San Mateo
Foster City County of San Mateo
Hillsborough West Bay Sanitary Dist
Menlo Park

| HEREBY CERTIFY that the foregoing Resolution No. 2025-07 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on February 26, 2026.

ATTEST: Michael Brownrigg, Chairperson of RethinkWaste
South Bayside Waste Management Authority

Cyndi Urman, Clerk of the Board
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Attachment A

SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY

SUMMARY OF ALL INVESTMENTS
For Quarter Ending September 30, 2025

Rate of % of Interest/Dividend
Category Return Historical Cost Portfolio Market Value* Earned
Liquid Investments:
San Mateo County Investment Pool (COPOOL) 3.95% S 9,241,890 90.1% S 9,364,714 S 102,356
Local Agency Investment Fund (LAIF) 4.21% 1,009,943 9.9% S 1,011,892 18,507
Weighted
Average
Total - Investments 3.97%| | 10,251,833 | | 100.0%| | 10,376,606 | | 120,863
Rate of
Return
Bond Accounts - Cash with Fiscal Agents
BNY - 2019 Escrow Fund 746624 0.73% 1,623,896 1,623,896 5,739
BNY - 2019AB Payment Fund 762666 4.06% 3,152 3,152 3,157
BNY - 2019AB Refunding Costs Fund 762667 0.00% 1 1 -
BNY - 2019AB Refunding Project Fund 762668 4.06% 13,263,774 13,263,774 138,999
Total - Bond Accounts 3.62%| | 14,890,823 14,890,823 | | 147,895
Weighted
Average
GRAND TOTAL OF PORTFOLIO | 3.81%] | $ 25,142,656 | |$ 25267,429] |$ 268,758 |
Total Interest/Dividend Earned This Quarter 268,758
Total Interest/Dividend Earned Fiscal Year-to-Date 268,758

Note: SBWMA Board approved the following investment mix at its January 26, 2023 meeting:

LAIF - up to 80%
COPOOL - up to 80%

*Difference in value between Historical Cost and Market Value may be due to timing of purchase. Investments in the investment pools may have
been purchased when interest rates were lower or higher than the end date of this report. As interest rates increase or decrease, the value of the
investment pools will decrease or increase accordingly. However, interest rate fluctuations do not have any impact to SBWMA's balance in the
investment pools (other than interest earnings). The market values are presented as a reference only and are used for accounting purposes.
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Attachment B

SBWMA
Investment Portfolio
09/30/2025

= San Mateo County Pool = LAIF = Bond Accounts
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Attachment C

SBWMA
Historical Summary of Investment Portfolio by $
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South Bayside Waste Management Authority Portfolio

Dec 2024 Mar 2025 June 2025 Sep 2025
SM County Pool 10,247,988 10,344,631 10,446,306 9,241,890
LAIF 4,883,921 1,944,025 1,988,199 1,009,943
Bond Accounts 13,483,653 15,242,959 14,750,177 14,890,823
Grand Total S 28,615,562 $ 27,531,616 $ 27,184,682 $ 25,142,656
SBWMA

Historical Summary of Investment Portfolio by %

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%

40.0%
30.0%
20.0%
10.0%

0.0%
Dec 2024 Mar 2025 June 2025 Sep 2025

M SM County Pool LAIF  ®m Bond Accounts

Dec 2024 Mar 2025 June 2025 Sep 2025
SM County Pool 35.8% 37.6% 38.4% 36.8%
LAIF 17.1% 7.1% 7.3% 4.0%
Bond Accounts 47.1% 55.4% 54.3% 59.2%
Grand Total 100.0% 100.0% 100.0% 100.0%
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South Bayside Waste
Management Authority

A Public Agency
STAFF REPORT
To: RethinkWaste Board Members
From: Joe La Mariana, Executive Director
John Mangini, Sr. Finance Manager
Date: February 26, 2026 Board of Director’s Meeting
Subject: Resolution Authorizing the Transfer of RethinkWaste LAIF Accounts from the City of

Redwood City to South Bayside Waste Management Authority (RethinkWaste) as a result
of the New Administrative Services Contract.

Recommendation

It is recommended that the South Bayside Waste Management Authority (RethinkWaste) Board of Directors
approve Resolution No. 2026-08 attached hereto which will supersede Resolution 2026-04 authorizing the
following action:

Authorizing investment of monies in the Local Agency Investment Fund, and to change the authority and contact
information on record to the South Bayside Waste Management Authority (RethinkWaste) LAIF Account from the
City of Redwood City to South Bayside Waste Management Authority (RethinkWaste).

At the January 2026 RethinkWaste Board of Directors meeting, this action was approved by the Board of
Directors. Staff was informed by LAIF that the resolution required more specific information, so staff is requesting
approval of this revised resolution.

This follows the October 2025 Board approval of the 3-Year Finance and Accounting Services Contract (with two,
one-year term extension options) with Eide Bailly LLP to provide accounting services. This Resolution allows for
the below South Bayside Waste Management Authority (RethinkWaste) officers to become the primary Key
Principals associated with the South Bayside Waste Management Authority’s (RethinkWaste) LAIF Accounts in
order to ensure proper segregation of duties in providing the accounting services from a CPA firm effective
January 1, 2026.

Summary
After selecting the firm Eide Bailly LLP for performing Finance and Accounting Services as a result of a Request

For Proposal, the South Bayside Waste Management Authority (RethinkWaste) needs to transfer LAIF account
authorization from the City of Redwood City Key Principal staff to South Bayside Waste Management Authority
(RethinkWaste) Key Principal Staff as per Table 1 below.
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Key Principal Staff beginning January 1, 2026

Table 1

Organization

Key Principal Legal Name

Title/Position

Office Address

RethinkWaste | Joseph La Mariana Executive Director 1245 San Carlos Ave, Suite E,
San Carlos, CA 94070
RethinkWaste | John Mangini Senior Finance Manager 1245 San Carlos Ave, Suite E,

San Carlos, CA 94070

The listed South Bayside Waste Management Authority (RethinkWaste) staff also need to complete and sign the
LAIF Account Form (See prior certification to be updated in Attachment A) by entering their Customer
Information and names. This update will facilitate the correct listing of the title of the officers authorized to access

the accounts.

Background

On January 1, 2019, the City of Redwood City Finance Department began providing basic financial and
accounting services for the South Bayside Waste Management Authority (RethinkWaste). The City has continued
to provide these services to the South Bayside Waste Management Authority (RethinkWaste) in the meantime,

with those services have transitioned to Eide Bailly LLP starting on January 1, 2026.

Fiscal Impact

There is no fiscal impact to this transfer of LAIF Accounts.

Attachments:
Resolution 2026-08
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South Bayside Waste
Management Authority

A Public Agency

RESOLUTION NO. 2026-08

RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY (RETHINKWASTE) BOARD OF DIRECTORS
AUTHORIZING INVESTMENT OF MONIES IN THE
LOCAL AGENCY INVESTMENT FUND

WHEREAS, the South Bayside Waste Management Authority (RethinkWaste) Board of Directors entered
into an agreement with Eide Bailly LLP for the purpose of providing the following services:
Financial and Accounting Services for three years starting January 1, 2026, and

WHEREAS, the Local Agency Investment Fund is established in the State Treasury under
Government Code section 16429.1 et. seq. for the deposit of money of a local agency for purposes
of investment by the State Treasurer; and

WHEREAS, the South Bayside Waste Management Authority (RethinkWaste Board of Directors hereby
finds that the deposit and withdrawal of money in the Local Agency Investment Fund in accordance with
Government Code section 16429.1 et. seq. for the purpose of investment as provided therein is in the best
interests of the South Bayside Waste Management Authority (RethinkWaste), and

NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority
(RethinkWaste) hereby authorizes the deposit and withdrawal of the South Bayside Waste Management Authority
(RethinkWaste) monies in the Local Agency Investment Fund (LAIF) in the State Treasury in accordance with
Government Code section 16429.1 et. Seq. for the purpose of investment as provided therein

BE IT FURTHER RESOLVED as follows:
Section 1. The following South Bayside Waste Management Authority (RethinkWaste) officers holding the title(s)
specified hereinbelow or their successors in office are each hereby authorized to order the deposit or withdrawal
of monies in the Local Agency Investment Fund and may execute and deliver any and all documents necessary or
advisable in order to effectuate the purposes of this resolution and the transactions contemplated hereby:

Joe La Mariana John Mangini
Executive Director Senior Finance Manager
(Signature) (Signature)

Section 2. This resolution shall remain in full force and effect until rescinded by South Bayside Waste Management
Authority (RethinkWaste) Board of Directors by resolution and a copy of the resolution rescinding this resolution is
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filed with the State Treasurer’s Office.

PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority
(RethinkWaste), County of San Mateo, State of California on the 26™ Day of February , 2026 by the following
vote:

_Agency Yes No Abstain | Absent Agency Yes No Abstain | Absent
Belmont Redwood City
Burlingame San Carlos
East Palo Alto San Mateo
Foster City County of San Mateo
Hillsborough West Bay Sanitary Dist.
Menlo Park

| HEREBY CERTIFY that the foregoing Resolution No. 2026-08 was duly and regularly adopted at a regular
meeting of the South Bayside Waste Management Authority on February 26, 2026

ATTEST: Michael Brownrigg Chairperson of RethinkWaste

South Bayside Waste Management Authority

Cyndi Urman, Clerk of the Board
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