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South Bayside Waste
Management Authority

A Public Agency

MINUTES

RETHINKWASTE
TECHNICAL ADVISORY COMMITTEE MEETING
FEBRUARY 12, 2026 — 2:00 p.m.
1245 San Carlos Ave. Suite E, San Carlos, CA 94070

1. Call to Order/Roll Call: 2:00 PM

| Agency Present | Absent | Agency Present | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough 2:05 p.m. West Bay Sanitary Dist. X
Menlo Park X

2. Public Comment

Persons wishing to address the Board on matters NOT on the posted agenda may do so. Each speaker is limited to three
minutes. If more than five individuals wish to speak during public comment, the Chair will draw five speaker cards from those
submitted to speak during this time. The remaining Public Comment speakers will be called upon at the end of the Board
Meeting. If the item you are speaking on is not listed on the agenda, please be advised that the Board may briefly respond to
statements made or questions posed, as allowed under the Brown Act (Government Code Section 54954.2). The Board'’s
general policy is to refer items to staff for attention or have a matter placed on a future Board agenda for a more
comprehensive action or report, and formal public discussion and input at that time. Speakers may also submit comments
via email prior to the meeting by sending those comments to rethinker@rethinkwaste.orq.

N/A

Executive Director’s Report (Verbal Update)
The Executive Director shared the following updates with the committee:

The Master Plan Steering Committee added an agenda item to the February 2026 Board of Directors meeting to recommend
a Request for Proposals (RFP) for two of three phases of site planning for the Shoreway Environmental Center, with work to
begin in late spring 2026.

Staff added that they plan to begin phase three in 2027 to determine site needs and maintain compliance requirements and
operational deliverables in the future.

A kickoff meeting took place with SBI and HF&H to identify future site projects and associated costs, including an Organics-to-
Energy project.

A flood assessment study is underway and is expected to be completed soon.
New and updated facility signage is being installed, and the project is expected to be completed by Earth Day.

Recology is currently in labor negotiations.
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Agency staff are collaborating with the Recology Zero Waste Team on assessments of food collection routes to help
determine tonnage data for the relaunch of the Organics-to-Energy project.

Approval of Consent Calendar

Consent Calendar item(s) are considered routine and will be enacted by one motion. There will be no separate discussion on
these items unless members of the Board, staff, or the public request that specific items be removed for separate action. ltems
removed from the Consent Calendar will be moved to the end of the agenda for separate discussion.

A.  Approval of the Minutes of September 11, 2025, TAC Meeting

Motion: L. Carrade
Second: A. Espinoza
Motion Pass: 8-0-1-2

| Agency Yes No Abstain | Absent | Agency Yes | No | Abstain | Absent
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X
Menlo Park X

5. CalRecycle Updates:

Alexis Arenz, LAMD Supervisor with CalRecycle, shared the following updates with the committee:

An SB 1383 discussion with CalRecycle has a tentative date of April 30, 2026. The topic of focus will be
procurement of recovered organic waste products, including understanding jurisdiction implementation of SB 2902 and
SB 2346 to obtain procurement credit through community composting investments.

The Farm and Ranch Solid Waste Cleanup and Abatement Grant (Cycle 90) application due date is April 7, 2026.

SB 54 Advisory Board meeting: February 20, 2026, 10:00 a.m.—4:00 p.m. A link to the agenda can be provided by
agency staff.

SB 270 update: CalRecycle will provide information and messaging for education and outreach efforts for
jurisdictions on upcoming changes to SB 270 requirements. The SB 270 reusable grocery bag program ended on
December 31, 2025, as part of the implementation of SB 1053.

o As of December 2025, CalRecycle no longer accepts certification fees or proof of certification, and it no
longer maintains a list of certified reusable grocery bags and producers.

o As of January 31, 2026, stores are prohibited from distributing plastic carryout bags to customers at the point
of sale and are only allowed to distribute recycled paper carryout bags for a minimum of ten cents per bag at
checkout. Cities, counties, and the Office of the Attorney General have authority to enforce the statutory
requirements for pre-checkout bags and recycled paper carryout bags. Staff recommended that any questions
regarding compliance be referred to agency legal counsel.

2024 Electronic Annual Report data is now accessible on the CalRecycle website.
Discussion on Recology San Mateo County Contractor’'s Community Events
Monica Devincenzi, Recology Community Outreach Manager, informed committee members of an upcoming update to

Attachment C in the member agency franchise agreements. She added that emails listing current community events for each
member agency will be sent out and will be available for review and updates.

7. Request for TAC Members to Participate in the MRF Phase Il Upgrade Project Selection Committee
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The Executive Director described what participation would look like for any TAC members who participate in the MRF Phase Il
Upgrade Project Selection Committee.

Staff Urman clarified the timeline.

A Design-Build RFP has been released by the Board.

Responses are due Tuesday, February 17, 2026.

A technical selection committee includes the agency’s contracting partners. Tanner Pacific will serve as the construction
management firm for the project and will complete the technical review.

Three firms have been pre-qualified.

After the technical review, the Project Selection Committee will determine the recommended awardee through one meeting
between February 17 and the March 2026 Board Meeting.

Member Carrade inquired whether the participating TAC member is required to have a technical background.

Executive Director La Mariana clarified that the position is to support the process and follow the ranking criteria provided in the
RFP.

Staff Urman added that the Board expects Technical Advisory Committee members to take part in the process.
Member Carrade volunteered to participate in the Selection Committee.

8. Senate Bill (SB) 1383 Program Update

Alex Rinear, Waste Zero Manager for Recology San Mateo County, provided a review of 2025 programs.
Coats for Kids Program (November 2025) collected over 600 items.

Year in Review: 2025 outreach numbers.

Q1 2026 participation rates for Commercial (90%) and Multi-Family Dwellings (95%).
Hillsborough and West Bay Sanitary District have reached 100% participation for both commercial and multi-family dwellings.

Year in Review: 2025 route review, including numbers on lid lifts conducted, contamination, and collection and contamination tags

for commercial and multi-family dwellings.
Reports are now available:

2025 SB 1383 Route Review Report.
2025 Q3 Status Report.

2025 Q4 Status Report.

Member Michael inquired whether Recology staff know how the compliance percentages compare to other counties in the state.

Staff Chung informed the committee that the state does not share those numbers.
Member Carrade inquired about the approximately 400 virtual meetings listed.

Alex Rinear clarified that the number includes in-person and virtual meetings with non-local account holders, people across the
nation, and meetings related to new development projects in the service area.

Updates from RethinkWaste staff Reagan Chung
e Physical Space and De Minimis Waivers
o Staff mailed the waiver lists to each member agency over the holidays.
o Physical Space and De Minimis waivers are temporary.
o Physical Space Waiver has a five-year term, and once the term is over, those who received the waiver are
expected to rectify their waste enclosure to fit additional bins.
Once a waiver expires, owners cannot re-apply for a physical space waiver. They must either sign up for collection service or
confirm that the business has changed and bins are not required, in which case they can apply for a de minimis waiver.
o Agency staff are available to provide support in facilitating that conversation and sending letters out.

Member Michael inquired whether the five-year rule is a state rule.
Staff Chung confirmed it is a state rule under SB 1383.
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Staff Chung provided updates on 2026 SB 1383 compliance.

Staff recommend that member agencies keep track of implementation records.

A template is being created by staff and the TAC Chair (Jack Johnson, City of San Mateo) that provides details on how to prepare
a robust implementation record in preparation for the upcoming member agency meeting.

RethinkWaste, Recology, and the County of San Mateo have data that can overlap with each jurisdiction; however, there are
specific data points that are only tracked by member agencies (e.g., procurement numbers).

Staff encourage member agencies to upload data to Minerva, the agency tracking software. Staff also recommend not waiting until
the last minute to begin that process and contacting agency staff if support is needed.

Staff recommend that member agencies focus on NOV letters and not on enforcement.

Staff Chung provided updates on the 2026 EAR.
Staff recommend that each member agency gather its data until the consulting team reaches out around May/June 2026 to begin
the EAR process. Staff added that they will draft a document for review and then submit it on behalf of the member agencies.

Staff Chung informed the committee that the 2025 Route Review Report was sent to each member via email and that a physical
copy is available to take if preferred.

9. Contractor Updates

Monica Devincenzi, Community Outreach Manager with Recology San Mateo County, informed the committee that the January
2026 holiday tree collection was estimated to total 821 tons.

Member Michael inquired whether the trees are mulched or composted.

Monica Devincenzi clarified that the trees are composted by SBI.

The Executive Director clarified that the trees are mulched by SBI.

Dwight Herring, General Manager with SBI, informed the committee of ongoing site projects.

The Material Recovery Facility (MRF) has been cleaned over the last couple of years to deter rodents.

A stormwater management project is underway to prepare for catastrophic storm events that could lead to flooding. While flooding

has not occurred, water pumps have helped mitigate risk and keep the facility running.

The Executive Director commended SBI staff for their ongoing efforts to address rodent issues at the facility as agency and SBI
staff work together on a facility improvement project.

Staff Au introduced the agency’s new Outreach and Communications Program Manager, Karina Hammoud.

The Executive Director provided an update on AB 762, a bill to outlaw disposable vapes that the agency is co-sponsoring. She
shared that the bill has passed the Assembly and is now in the second house in the Senate, noting that cannabis disposable vapes
were removed.

The Executive Director added that the agency’s new Board Member, Jackie Speier, will be introducing an ordinance for the county.
10. Committee Member Comments

N/A

11. Adjourn: 2:51 p.m.
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