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South Bayside Waste
Management Authority

A Public Agency

RETHINKWASTE BOARD OF DIRECTORS SPECIAL MEETING
WEDNESDAY, JUNE 17, 2026 at 2:30 p.m.

Location: Alternate Location:
RethinkWaste Administrative Offices City of Menlo Park Allied Arts Conference Room
1245 San Carlos Ave. Suite E 701 Laurel Street,
San Carlos, CA 94070 Menlo Park, CA 94025

Board members are required to attend in person unless remote participation is permitted by law.

The public may observe/participate in Board meetings using remote public comment options or
attending in person.

TO ADDRESS THE BOARD IN PERSON
Masking is not required but according to the California Department of Public Health guidelines, people at
higher risk for severe illness should consider masking. To help maintain public health and safety, we
respectively request that people NOT attend in-person if they are experiencing symptoms associated with
COVID-19 or are otherwise ill and likely contagious (e.g., respiratory illnesses).
To address the Board on any item — whether on the posted agenda or not - please fill out a Request
to Speak Form and submit it to the Board Clerk. Speakers are not required to submit their name or address.

REMOTE PARTICIPATION

Members of the public may participate in public Agency meetings by logging into the Zoom:
https://us02web.zoom.us/j/89623846556?pwd=WW1agMTd3BUN1JhvEF7gn0SOtvdzLn.1

Meeting ID: 896 2384 6556 Passcode: 573925

Written public comments for the record may be submitted in advance by 12:00 p.m. on the meeting date by email
to: rethinker@rethinkwaste.org and will be made part of the written record but will not be read verbally at the
meeting. Written public comments submitted by email should adhere to the following: 1) Clearly indicate the

Agenda Item No. or specify “Public” in the Subject Line for items not on the agenda and 2) Include the submitter’s

full name. You may also use the raise hand feature on Zoom to enter a “live” verbal public comment.

*Pursuant to Ralph M. Brown Act, government code section 54953, all votes shall be by roll call if any members of the board
of directors are participating by teleconference and/or video conference.

AGENDA
1. Call to Order/Roll Call

2. Public Comment
Persons wishing to address the Board on matters NOT on the posted agenda may do so. Each speaker is limited to three minutes. If there are more than
five individuals wishing to speak during public comment, the Chairman will draw five speaker cards from those submitted to speak during this time. The
balance of the Public Comment speakers will be called upon at the end of the Board Meeting. If the item you are speaking on is not listed on the agenda,
please be advised that the Board may briefly respond to statements made or questions posed as allowed under The Brown Act (Government Code
Section 54954.2). The Board's general policy is to refer items to staff for attention, or have a matter placed on a future Board agenda for a more
comprehensive action or report and formal public discussion and input at that time. Speakers may also submit comments via email prior to the
meeting by sending those comments to rethinker@rethinkwaste.org. .
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3. Resolution Approving the 2026-2027 Property Insurance ACTION p. 3

4. Board Member Comments

5. Adjourn

MEMBER AGENCIES
BELMONT * BURLINGAME * EAST PALO ALTO * FOSTER CITY * HILLSBOROUGH * MENLO PARK * REDWOOD CITY
* SAN CARLOS * SAN MATEO * COUNTY OF SAN MATEO * WEST BAY SANITARY DISTRICT



Ge .
think
waste

A Public Agency

STAFF REPORT
To: RethinkWaste Board Members
From: Joe La Mariana, Executive Director
John Mangini, Senior Finance Manager
Date: June 17, 2026 Special Board of Directors Special Meeting
Subject: Resolution Approving the Facility Property Insurance Coverage/Premium for Policy Year
2026/2027
Recommendation

It is recommended that the RethinkWaste Board of Directors approve Resolution No. 2026-24 attached hereto
authorizing the following action:

Approve and accept $103 million property insurance policy renewal coverage with a group of insurance
companies for a total not-to-exceed premium of $2,129,814 for the coverage period of July 1, 2026 to
June 30, 2027 with a deductible amount not-to-exceed $1.5 million.

Summary
RethinkWaste’s property insurance policy has been marketed by Omnis Risk Insurance (Omnis) in Sunnyvale

covering the Agency-owned buildings and equipment at the Shoreway facility. The Statement of Values and
coverage amount for this coming policy year is $103 million, an increase of $6 million over the previous policy
year. Previous year’s coverage limits can be found on Table 1. Omnis has worked with the carriers to add
earthquake and flood coverage to the 2026/2027 period at a level of $5 million each. To Staff's knowledge
RethinkWaste has never obtained flood or earthquake coverage. The overall premium cost is consistent with the
prior year ($2.1M) with the increased coverage level and added earthquake and flood, which is a premium rate
reduction of 7.9%.

RethinkWaste is currently considered “Best in Class” by insurance companies which has been reflected in
significantly lower premiums in recent years with increased coverage limits and coverage enhancements. Notable
coverage enhancements that began with the 2025/2026 period are outlined in Attachment B. The current
renewal offers are again layered with multiple carriers. Coverages are layered because insurance companies limit
their capacity in all risk classes.

Analysis

Omnis Risk Insurance has been RethinkWaste’s broker since Q1 2024 and specializes in the solid waste industry,
with expertise with all aspects of industry coverage. Omnis has and will continue to execute a structured property
insurance strategy with the objective of maintaining the Agency’s current level of coverage at a decrease in
premium cost. Omnis has been actively working to improve how underwrites and carriers view our risk in the
market. In summary, they have done this through sharing the human element strategies employed by our new
facility operator, South Bayside Industries (SBI), working with different underwriters than our previous broker, and
promoting measures the Agency has taken to harden the facility from incidents. Omnis has put in a lot of effort
behind the scenes to tell a better (correct) story about RethinkWaste and the operator of the Shoreway Facility.
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That story includes the Fike Fire Detection and Extinguishing System capabilities which was viewed as extremely
favorable to carriers over other systems. The feedback received by Staff is that the insurance companies
recognize the preventative measures our Board, Staff and contractors are taking to harden the facility and that is
favorable to the Agency in the marketplace.

Omnis also provides brokerage services for a number of other local solid waste facilities and operations, including
those operated by our facility operator, SBI, affiliates (Alameda County Industries and Sunnyvale SMART Station).
It was only possible to solicit this new insurance strategy and coverage package with the launch of SBI’s
operational services contract that began on January 1, 2024.

Background
The Agency'’s historical insurance premiums are illustrated in Table 1 below. The Agency has been able to

secure property/fire insurance policy coverage since the MRF and Transfer Station fires in September 2016.

Table 1
Year Premium Coverage Limit Deductible
2016 S 180,000 S60M S5K
2017 S 767,000 S60M $0.5M
2018 S 838,000 S60M $S0.5M
2019 S 955,000 S60M $1.0M
2020 S 1,286,000 S60M $1.5M
2021 S 1,692,000 S60M $1.5M
2022 S 2,084,000 S65M $1.5M
2023 S 3,022,000 S65M $1.5M
2024 * S 2,300,000 S65M S250K - $1.5M
2025 * S 2,165,000 S95M $250K - $1.5M
2026 * S 2,130,000 $103M $250K - $1.5M
* Deductible is $1.5M for MRF and S250K for non-MRF

Fiscal Impact
The fiscal impact is determined by the premium.

Attachments:

Resolution 2026-24

Attachment A — Property Insurance Premium Worksheet
Attachment B — Coverage Enhancements
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A Public Agency

RESOLUTION NO. 2026-24

RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY (RETHINKWASTE) BOARD OF DIRECTORS
Resolution Approving Property/Fire Insurance Policy for Coverage Year 2026/2027

WHEREAS, the South Bayside Waste Management Authority (RethinkWaste) owns and maintains the
Shoreway Environmental Center,

WHEREAS, RethinkWaste requires property insurance for risk coverage of the Shoreway Property,

NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
approves a Resolution Approving Property Insurance Policy renewal for coverage year 2026/2027 with $103 million
property insurance coverage with a group of insurance companies for a total premium not-to-exceed $2,129,814
with a total deductible amount not-to-exceed $1.5M.

PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority,
County of San Mateo, State of California on the 15t day of June 2026, by the following vote:

| Agency Yes No Abstain | Absent | Agency Yes No Abstain | Absent
Belmont Redwood City
Burlingame San Carlos
East Palo Alto San Mateo
Foster City County of San Mateo
Hillsborough West Bay Sanitary Dist
Menlo Park

| HEREBY CERTIFY that the foregoing Resolution No. 2026-24 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on June 15, 2026.

ATTEST: Michael Brownrigg, Chairperson of RethinkWaste
South Bayside Waste Management Authority

Cyndi Urman, Clerk of the Board
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Name of Paper

Policy Period: 7/1/2026 - 7/1/2027

Coverage

Attachment A

Limit of Liability Option 1

EBD Hartford Steam Boiler Equipment Breakdown $95,160,456 $12,930.68

$12,930.68
All Risk Coverage, $5M of Earth Movement

Primary Lexington Insurance Company & Flood Included $2,500,000 $163,367.99
All Risk Coverage, $5M of Earth Movement

Primary Arch Specialty Ins Co & Flood Included $1,500,000 $88,591.11
All Risk Coverage, $5M of Earth Movement

Primary Aspen & Flood Included $2,500,000 $146,171.67
All Risk Coverage, $5M of Earth Movement

Primary Hamilton & Flood Included $2,500,000 $146,171.67
All Risk Coverage, $5M of Earth Movement

Primary Price Forbes & Flood Included $6,000,000 $359,066.40

P15M LAYER: $15,000,000 $903,368.83

1 Landmark American Insurance Company All Risk Coverage $5,000,000 $123,424.14

1 Bridgeway Insurance Company All Risk Coverage $5,000,000 $98,739.31

1 Westchester Surplus Lines Ins Co All Risk Coverage $5,000,000 $164,564.88

15x15 LAYER: $15,000,000 $386,728.33

P30M LAYER: $30,000,000 $1,303,027.84

3 RiskSmith (Paper: Sutton Specialty Ins Co) All Risk Coverage $7,000,000 $88,438.30

3 Kinsale Insurance Company All Risk Coverage $5,000,000 $56,641.69

3 Starstone Specialty Ins Co All Risk Coverage $3,750,000 $52,896.26

3 Arch Specialty Ins Co All Risk Coverage $3,500,000 $39,495.73

3 Underwriters at Lloyds of London $15,750,000 $217,720.19

35x30 LAYER: $35,000,000 $455,192.16

Paragon $12,772,208 $105,233.28

Underwriters at Lloyds of London $19,160,228 $154,770.00

Axis $6,386,743 $51,590.00

38.32x65 Layer: $38,319,179 $311,593.28

Broker Fee $60,000.00

GRAND TOTAL: $103,319,179 $2,129,813.29
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Notable Coverage Enhancements YOY
Extra Expense

Personal Property of Others

Service Interruption / Utility Services
Ordinance or Law A

Ordinance or Law B

Ordinance or Law C

Civil Authority

Outdoor Property

Valuable Papers

Extended Period of Indemnity
Ingress & Egress

Account Receivables

Electronic Data and Media

Errors or Omissions

Expediting Expenses

Fine Arts

Fire Brigade Charges & Extinguishing Expenses
Limited Pollution Coverage
Miscellaneous Unnamed Locations
Newly Acquired Property
Professional Fees

Contractors Equipment

Debris Removal

Lexington - 2024-2025

$1,000,000
Included in form
$500,000
$10,000,000
$1,000,000
$1,000,000
30 Days
$50,000
$1,000,000
90 Days
30 Days
$250,000
$100,000
$100,000
$100,000
$10K per item / $100K Occ
$100,000
$25,000 Annual Aggregate
$1,000,000
$2,500,000
$100,000
$2,500 per item / $100K per occ
25% subject to $250K max

Lexington - 2025-2026

$1,000,000
Included in form
$500,000
$10,000,000
$1,000,000
$1,000,000
30 Days
$50,000
$1,000,000
90 Days
30 Days
$500,000
$100,000
$500,000
$500,000
S10K per item / $100K Occ
$250,000
$25,000 Annual Aggregate
$1,000,000
$2,500,000
$250,000
$2,500 per item / $100K per occ
25% subject to $1M max
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