
Residential and Multi-Family 
Battery Handling, Collection, and 

Communication Work Plan 



Battery Fire Solution Areas

1. Hardening of Shoreway facility

2. Battery Handling, Collection, and 
Communications Work Plan

3. Extended Producer Responsibility



Hardening of the Facility

Shoreway Enhancements
 Operational
 Structural



Battery Handling, Collection, and 
Communications Work Plan
Battery Handling and Collection Procedures

 Battery bag modifications

 RFID scanning procedures 

High Visibility
Orange/Transclucent
Zip Lock Plastic 
8”x10” Bags (4ml)

RFID Scanner to be installed 
in Loft Arm of Residential 
Recycle Automated Side 
Loader (24 trucks)



Battery Handling, Collection and 
Communication Action Plan
 Battery bag distribution—many options 

BATTERY BAG DISTRIBUTION MATRIX
# RESIDENT ACTION RESPONDING PARTY ACTION ITEM

Program Launch: Initial Mailing
1 No Action required SBWMA Program launch kit includes:     

Letter, 2 battery bags and fridge magnet.

Replenishment Method
2 Call Recology Customer Service 

for replacement bags
Recology 
Customer Service Rep

Replacement bags are mailed out.

3 Shoreway Environmental Center—
(Drop Off)

Shoreway site staff Replacement bags are handed out.

4 SM County’s Tower Road HHW Collection 
Facility (Drop off)

SM County’s HHW staff a. Confirm that resident is in SBWMA 
area and accept full bags.  
b. If so, provide distribute bags.

5 Attend any Temporary HHW 1-day events 
in SBWMA Service Area (10)
(Drop off--SM Co, Hosted) 

SM County HHW staff Distribute upon request.

6 Attend any Member Agency-hosted 
E-waste/shred 1-day events (17) 
(Drop off--SBWMA staff coordinated)

Member agencies Distribute upon request.

7 *Attend SBWMA Earth Day Event
*Attend SBWMA America Recycles Day Event

SBWMA staff Distribute upon request.

8 Attend SBWMA service area community 
events 
(Many-Recology tables)

Recology staff Distribute upon request.



Battery Drop-Off Sites

21 Current Sites



Potential Expansion Sites



Multi-Family Battery Bucket 
Expansion and Outreach

Target many more 
new MFDs.

New signage to be 
placed on top for 
greater visibility.



Battery Work Plan: 
Key Public Education Components

 Launch Kit Mailer (letter, 2 RFID bags, and magnet)

 Newspaper insert
 Website update
 Advertising
 Rethinker Newsletter
 Social media postings
 Member Agency outreach
 Brochures
 Video
 Truck signage



Battery Work Plan: 
Project Timeline



Battery Work Plan:
Proposed Project Budget

Proposed Battery Collection & Communications Work Plan Budget
ITEM COSTS

2A.1 RFID bags $80,000
2A.2 RFID scanning (one-time scanner purchases) $80,500
2B.1 Direct mail (to 92,000 single-family residents accounts) $88,000
2B.2 Newspaper insert (50,000 printed) $18,000
2B.4 Advertising $15,000
2B.5 Rethinker Newsletter (SFR bill insert) $8,000
2B.6 Social media postings $100
2B.8 Brochures and other outreach pieces $1,000
2B.9 Safe Handling/Proper Disposal Tips video $5,000
2B.10 Recology truck signage: 24 Signs (3’ x 5’) $12,000
2B.11 Multi-Family Dwellings: 

Program Expansion and Outreach
$34,000

Community-Based Social Marketing (CBSM)
to affect long term behavioral change 

$50,000

SUBTOTAL:  $391,600
Contingency (10%): $39,160

Proposed Budget-GRAND TOTAL: $430,760*
Current Budgeted Amount (FY17-18): <$116,000>

Net Cost of Recommended Battery Plan: $314,760



Extended Producer Responsibility(EPR)

The Long Game
 Agency Goal:

 Create a sustainable, self-funding model and identify, separate, process, 
and dispose of these materials w/collaboration of the battery mfg. industry.

 Key Partnerships:
 California Product Stewardship Council (CPSC)
 Solid Waste Association of North America (SWANA)
 California Resource & Recovery Assoc. (CRRA)
 Battery Mfg. Industry
 SM County:

 Local Legislators-Sen. Hill; Asms. Mullin; Berman
 Household Hazardous Waste Program
 Office of Sustainability
 Legislative Program

 Build Local Area Coalition-Political + Industry


