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STAFF UPDATE 

To:   SBWMA Board Members 
From:   Marshall Moran, Finance Manager 
Date:   April 23, 2015 Board of Directors Meeting 
Subject:   2015 Finance and Rate Setting Calendar 

Recommendation 
This is an informational report and no action is necessary.  

 
Summary 
The purpose of this staff report is to keep the Board and Member Agency staff informed on the schedule of 
important financial and rate setting events in 2015. This staff report is updated as necessary and included in the 
Board packet each month. 
 
Schedule of Finance, Contractor Compensation and Rate Adjustment Activities in 2015: 
 
January 2015 

 Approval of FY1314 audited Financial Statement. Completed. 
 Mid-Year review of FY1415 Operating Budget. Completed. 

 
March 2015 

 Recology submittal of the 2014 Revenue Reconciliation Report (March 31). Received – audit started. 
 

April 2015 
 Discussion on preliminary FY1516 SBWMA Operating Budget at April 23, 2015 Board meeting.  
 Approval of unaudited calendar year financial statement for bond reporting requirements. 

 
May 2015 

 Additional Review of FY1516 detailed SBWMA Operating Budget at May 28, 2015 Board meeting. 
 

June 2015 
 Approval of final FY1516 SBWMA Operating Budget at June 25, 2015 Board meeting. 
 Recology’s 2016 Compensation Application due to the SBWMA and Member Agencies (June 15). 

SBWMA and Member Agency comments are due to Recology on its 2016 Compensation Application 
(June 29). 

 SBWMA issues a letter requesting feedback from all Member Agencies on estimated 2016 Member 
Agency fees (e.g., franchise fees) to be included in there 2016 solid waste rates. 

 
July 2015 

 SBR's 2016 Compensation Application due to the SBWMA (July 1). 
 SBWMA issues the following reports to the Board and Member Agency staff for review and comment:  
 1) estimated 2015 and 2016 residential and commercial base revenue, 
 2) estimated collected tonnage for 2015 and 2016, 
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 3) residential rates vs cost analysis, 
 4) estimated residential revenue changes due to cart migration (i.e., lost revenue) by Member Agency 

since July 2014, and 
 5) summary of 2016 Member Agency fees to be used in the 2016 cost projections based on Member 

Agency feedback. 
 Recology revised 2016 Compensation Application due to the SBWMA and Member Agencies (July 24). 

 
August 2015 

 SBWMA issues the Draft Report Reviewing Recology’s 2016 Compensation Application, recommended 
total Revenue Requirement and rate adjustment(s) (August 14). 

 SBWMA issues the Draft Report Reviewing SBR’s 2016 Compensation Application. 
 Comments due back from Member Agencies on draft Reports Reviewing Recology’s 2016 Compensation 

Application and SBR’s 2016 Compensation Application (August 28) 
 
September 2015 

 SBWMA issues Final Report Reviewing Recology’s 2016 Compensation Application including the 
recommended total collection rate adjustment for 2016. (September 17 BOD Packet) 

 SBWMA issues Final Report Reviewing SBR’s 2016 Compensation Application. (September 17 BOD 
Packet) 

 Approval of the SBR 2016 Compensation Application. (September 24 BOD Meeting) 
 Approval of the Recology 2016 Compensation Application and total recommended Revenue 

Requirement. (September 24 BOD Meeting) 
 
September – December 2015 

 Member Agencies issue Prop. 218 notice and approve final 2016 solid waste rates.  
 
November 2015 

 SBWMA issues report to Board on recommended January 1, 2016 Shoreway tip fee adjustments 
including calendar year 2016 SBWMA financial projection with assumed tip fee and cash reserve 
balances. 

 Approval of 2016 Investment Policy 
 
 
 

  



 
SBWMA BOD PACKET 04/23/2015  AGENDA ITEM: 8B - p1 

 
 

 
STAFF REPORT 

To:   SBWMA Board Members 
From:   Marshall Moran, Finance Manger 
Date:   April 23, 2015 Board of Directors Meeting 
Subject:  Check Register for March 2015 

Recommendation 
This is an informational item only and no action is required. This report was requested by the Board members. 
 
Summary 
The purpose of this report is to provide transparency to the Board and the public on the actual spending by the 
SBWMA. All payments made by check issued in March 2015 are listed on the attached report for review. 
 
Analysis 
The SBWMA has a contract with the City of San Carlos for accounting services including the issuing of all 
payments and deposit of all receipts. In accordance with the City of San Carlos’ policies, checks are normally 
issued every two weeks.  All SBWMA invoices are approved for payment by the program manager and then by 
the Executive Director or Finance Manager. Total A/P spending for March 2015 was $3,017,261.40 as detailed in 
Attachment A. Certain ACH transactions such as payroll and some benefit payments are drawn directly from the 
bank and are therefore not included in these A/P reports. 
 
If you have any questions on this, please contact Cyndi Urman or Marshall Moran. The format of the check 
registers is limited to what is available from the city’s MUNIS accounting system. 
 
Attachments: 
 Attachment A - March 2015 Check Registers 
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STAFF REPORT 
To:   SBWMA Board Members 
From:   Cyndi Urman, Office Manager/Board Secretary 
Date:   April 23, 2015 Board of Directors Meeting 
Subject:  Technical Consulting Contracts – 1st Quarter 2015 

Recommendation 
This is an informational item only and no action is required. This report was requested by the Board members.  
 
Summary 
The purpose of this report is to provide an update to the Board on a quarterly basis on the technical consulting 
contracts that have been issued.  All contracts issued in the 1st Quarter 2015 are listed on the attached report for 
review. 
 
Each quarter throughout a given calendar year, staff will update this listing with any new technical contracts 
issued. How frequently this report is produced (e.g., monthly or quarterly) was discussed with the Executive 
Committee and it was decided given the small number of contracts issued that a quarterly frequency was 
appropriate. 
 
If you have any questions on the attached listing of technical contracts, please contact Cyndi Urman or Kevin 
McCarthy. 
 

Attachments: 
Attachment A – Technical Consulting Contracts – 1st Quarter 2015 

 
 
 

  



Vendor Name
Amount of 
Contract Scope of Work

Date of 
Award

Contract      
Procedures Used Budget Line Item Budget Line Item Description

The Covello Group  $    11,032.00 Preconstruction Work on MRF Canopy 02/23/15 Single Source 520308 Facility Improvement Oversight

Sloan/Vazquez  $    12,000.00 2015 Waste Composition Study 03/11/15 Single Source 520308 Facility Improvement Oversight

McCalmont Engineering  $         800.00 BESS Analysis Change Order 03/11/15 Single Source 520308 Facility Improvement Oversight

R3 Consultants  $    38,131.00 2014 Financial Systems Audit 03/26/15 RFP 520309-HCM01 Contract Management Support

R3 Consultants  $    37,000.00 2014 Recology Operations Audit 03/26/15 RFP 520309-HCS02 Collection Services Franchise Admin.

Technical Consultant Contracts - 1st Quarter 2015
April 1, 2015

Competitive Procurement includes selecting contractors resulting from Requests for Proposals (RFP), Requests for Qualifications (RFQ), obtaining multiple bids/proposals and/or 
obtaining bids/proposals from firms pre-qualified per responses to published RFP/RFQ.
Single Source includes selecting contractors based on a sole source solicitation of bids/contracts and subsequent contract negotiations.
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STAFF UPDATE 
May 2015 – September 2015 Potential Future Board Agenda Items  

 
May 28, 2015 (meeting at San Carlos Library Conference Room) 

 Review of Updated FY1516 Operating Budget (Discussion item) 
 Resolution Adopting 2015 Long Range Plan (Action item) 
 Resolution Authorizing Executive Director to Accept Bids and Enter into Contract for MRF Canopy Construction (Action 

item) 
 Resolution Approving Amendment to Office Lease at San Carlos Library (Consent item) 
 Approval of Quarterly Investment Report as of 3/31/15 (Consent item) 
 Resolution Approving Updated Conflict of Interest Code (Consent item) 
 Annual Solid Waste Rate Survey Results (Info. only item) 
 Staff Update on Implementation of Commercial Recycling Hauler Reporting System Ordinance (Info. only item) 

 
June 25, 2015 (meeting at San Carlos Library Conference Room) 

 Resolution Adopting FY1516 Budget (Approval item) 
 Resolution Approving Audit Findings from Review of Collection Services and Facility Operations Agreements 

(Approval item) 
 Approval of Annual Contracts with Various Vendors (Consent items) 

 
July 23, 2015 (meeting at San Carlos Library Conference Room) 

 Consideration of Approval of Executive Director’s Goals for FY1516 (Approval item) 
 Consideration of Approval of Recology Co-Collection Vehicle Pilot Project 

 
September 24, 2015 (meeting at San Carlos Library Conference Room) 

 Resolution Approving 2016 South Bay Recycling Compensation Application (Approval item) 
 Resolution Approving 2016 Recology San Mateo County Compensation Application (Approval item)  
 Approval of Quarterly Investment Report as of 6/30/15 (Consent calendar) 
 Staff Update on Implementation of Commercial Recycling Hauler Reporting System Ordinance (Info. only item)  
 Technical Consulting Contracts – 3rd Quarter 2015 (Staff update) 
 Results of Recology Evaluation of Using Larger Data Pool for Conducting Annual Route Assessment  

(Discussion item) 
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STAFF REPORT 

To:   SBWMA Board Members 
From:   Monica Devincenzi, Recycling Outreach & Sustainability Manager 
 Cliff Feldman, Recycling Programs Manager 
Date:   April 23, 2015 Board of Directors Meeting 
Subject:  2014 Member Agency Snapshot Reports 

Recommendation 
This is an informational item only and no action is required.  
 
Summary 
This staff report is to inform the Board that staff has prepared the 2014 Member Agency Snapshot Reports and 
will be forwarding both the Member Agency specific and RethinkWaste service area wide reports to the Board in 
the next week. The 2014 Member Agency Snapshot Reports provide a comparison of the past several years of 
program results (e.g., 2011-2014) and serve as a resource for the Board in identifying any notable trends and 
accomplishments to share within their jurisdiction. 
 
Analysis 
The snapshot reports for calendar year 2014 provide key information and metrics for each individual Member 
Agency and the RethinkWaste service area for the past several years. Included in the Member Agency Snapshot 
Reports are program results for the following: 

 CartSmart (Recycle, Compost and Garbage Collection; On-Call Bulky Item Collection; Battery/Cell 
Phones Collection) residential collection services 

 BizSmart (Recycle, Compost and Garbage Collection) commercial collection services 
 Public Education and Outreach to support recycling and composting programs 
 Member Agency Community Events (and other recycling related programs) 
 Shoreway Environmental Center tonnage and other operational information including school/public tour 

totals and other events 
 Door-to-Door HHW Collection Program 
 CalRecycle AB939 Compliance (per capita disposal compliance) 

 
Background 
This is the third consecutive year that staff has produced the Member Agency Snapshot Reports. As in prior 
years, we encourage our Member Agencies to share their respective report with key stakeholders in the 
community and make them available to the public. Once again, staff is available to present the snapshot reports to 
the governing bodies of our Member Agencies upon request. 
 
Fiscal Impact 
There is no fiscal impact associated with this item.  
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