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STAFF REPORT 

To:   SBWMA Board Members 
From:   Kevin McCarthy, Executive Director 
Date:   April 23, 2015 Board of Directors Meeting 
Subject:  Update on SBR Compliance with Terms and Conditions Associated with Board Approval of 

Consent to Assignment of Majority Interest in South Bay Recycling, LLC to Recology, Inc. 
Board Action 
This staff report is for discussion purposes only and no formal action is requested of the Board of Directors.   
 
Analysis 
This staff report provides the Board an update on South Bay Recycling (SBR), LLC’s compliance with the terms and 
conditions of the consent to Assignment to Recology, Inc. as detailed in the attached (see Attachment A) Board 
adopted Resolution 2014-28.  
 
As stated in Section 12.03(c) of the Operations Agreement pertaining to “Assignment,” the contractor at a minimum 
must meet certain requirements related primary to providing financial documents, and satisfactory proof of 
operational experience and conducting operations in a safe, legal and environmentally conscientious manner. 
Recology met all of these requirements per correspondence provided on November 11, 2014. 
 
This transaction closed on March 4, 2015 and staff has been provided the updated, required legal documents to meet 
terms and conditions items 1-3 in the Resolution.  
 
Attachment B provides a letter from SBR related to terms and conditions items 6-7 which pertain to SBR and 
Recology analyzing potential synergies with any “back-office” integration and with the truck maintenance functions at 
the Shoreway facility. The letter concludes by stating: 
 

“Although SBR has not been able to identify savings from back-office or truck maintenance, there are 
opportunities for service enhancements and facility improvements which are being developed.”  

 
Senior management from SBR and Recology will be at the April Board meeting to present and explain the findings 
summarized in their letter and address other required follow-up items associated with the consent to Assignment. 
 
Background 
On December 17, 2014 the Board adopted Resolution No. 2014-28 attached hereto with the specified conditions of 
approval addressing legal and operational requirements and considerations necessary for consent to Assignment of 
Majority Interest in South Bay Recycling, LLC to Recology, Inc. 
 
On October 30, 2014, staff became aware of a future potential transaction involving Recology acquiring Community 
Recycling and Recovery, a majority owner of SBR. SBR is under contract with the SBWMA to operate the Shoreway 
Environmental Center through 12/31/20. On November 11, 2014 the SBWMA received a letter from SBR requesting 
that the SBWMA consider and provide its consent, pursuant to Section 12.03 of the Agreement for Operation of the 
Shoreway Recycling and Disposal Center, to a change in the majority ownership of SBR.  
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Fiscal Impact 
There is no fiscal impact associated with this item. 
 
 Attachments: 
 A - Resolution 2014-28 

B – March 30, 2015 Correspondence from Dan Domonoske, Vice President of South Bay Recycling to 
SBWMA Executive Director 
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