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Date

Nov. 10, 2016
COMPLETED

Nov. 17, 2016
COMPLETED

Dec. 7, 2016
COMPLETED

Dec. 14, 2016
COMPLETED

Jan. 5, 2017
COMPLETED

Jan. 6, 2017
COMPLETED

Jan. 11, 2017
COMPLETED

Jan. 12, 2017
COMPLETED

Jan. 23, 2017
COMPLETED

Jan. 24, 2017
COMPLETED

January 26, 2017

COMPLETED

Feb. 2, 2017
COMPLETED

South Bayside Waste
Management Authority

A Public Agency

SBWMA Negotiations Schedule

2-4pm

2-4pm

2-4pm

2-4pm

1-4pm

1:30-4:30pm

12-2pm

1:30-4:30pm

12-2pm

2-4pm

11:30-2:30pm

Meetings

FAX Committee Meeting

SBWMA Board Meeting

FAX Committee Meeting

Negotiation Team Meeting

SBWMA TAC/FAX Meeting

MEMBER AGENCY
SURVEY INPUT DUE

Negotiation Team Meeting

FAX Committee Meeting

Negotiation Team Meeting

FAX Committee Meeting

SBWMA Board Meeting

Negotiation Team Meeting

December 2016 - April 2017

Meeting
Location

San Carlos Library, 2nd
Floor Conference Room A

San Carlos Library, 2nd
Floor Conference Room A

San Carlos Library, 2nd
Floor Conference Room A

San Carlos Library, 2nd
Floor Conference Room B

City of Belmont EOC Room
1 Twin Pines Lane 2 Floor

San Carlos Library, 2nd
Floor Conference Room B

San Carlos Library, 2nd
Floor Conference Room A

San Carlos Library, 2nd
Floor Conference Room B

San Carlos Library, 2nd
Floor Conference Room A

San Carlos Library, 2nd
Floor Conference Room A

San Carlos Library, 2nd
Floor Conference Room B

In Attendance

FAX Committee, SBWMA
Negotiation Team

SBWMA Board and Staff

FAX Committee, SBWMA
Negotiation Team

SBWMA and Recology
Negotiation Teams

TAC Members, FAX
Members SBWMA Staff,
HF&H

SBWMA Board Members
and Alternates, City
Managers, TAC Members

SBWMA and Recology
Negotiation Teams

FAX Committee, SBWMA
Negotiation Team

SBWMA and Recology
Negotiation Teams

FAX Committee, SBWMA
Negotiation Team

SBWMA Board and Staff,
Technical Contractors

SBWMA and Recology
Negotiation Teams
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Date

Feb. 6, 2017
COMPLETED

Feb 9, 2017
COMPLETED

Feb. 10, 2017
COMPLETED

Feb. 13, 2017
COMPLETED

Feb. 15, 2017
COMPLETED

Feb. 21, 2017
COMPLETED

Feb. 22, 2017
COMPLETED

February 23,
2017

COMPLETED

Feb. 27, 2017
COMPLETED

Feb 28, 2017
Not Held

March 3, 2017
COMPLETED

March 7, 2017
COMPLETED

SBWMA Negotiations Schedule
December 2016 - April 2017

Time

12:30-2:30pm

11:30-2:30pm

12 - 2pm

N/A

N/A

12-2pm

2-4pm

11:30-2:30pm

Meetings

FAX Committee Meeting

Negotiation Team Meeting

SBWMA Subcommittee
prepare redlines

HF&H Franchise Revisions
Due to SBWMA

SBWMA Franchise
Revisions Redline
Comments due to HF&H

FAX Committee Meeting

Franchise Revisions HF&H
Finalize Draft for
Distribution to Recology

SBWMA Board Meeting

Franchise Revisions
Recology to provide
Redline for SBWMA
Review

Negotiation Team Meeting

Franchise Revisions

HF&H Provides Redline for
SBWMA Review

Franchise Revisions

SBWMA provides redline
comments to HF&H

Meeting
Location

San Carlos Library 21 Floor

Conference Room A

San Carlos Library, 2nd
Floor Conference Room B

SBWMA Offices

San Carlos Library, 2nd
Floor Conference Room A

San Carlos Library, 2nd
Floor Conference Room A

San Carlos Library, 2nd
Floor Conference Room B

In Attendance

FAX Committee, SBWMA
Negotiation Team

SBWMA and Recology
Negotiation Teams

SBWMA Staff

FAX Committee, SBWMA
Negotiation Team

SBWMA Board and Staff,
Technical Contractors

SBWMA and Recology
Negotiation Teams
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Date

Mar. 8, 2017
COMPLETED

March 13, 2017
COMPLETED

March 16, 2017
COMPLETED

Mar. 20, 2017
COMPLETED

March 23, 2017
COMPLETED

March 24, 2017
COMPLETED
Mar. 28, 2017
COMPLETED

April 4, 2017
COMPLETED

April 4, 2017
COMPLETED

April 5, 2017
Not Needed

April 6, 2017
COMPLETED

April 13, 2017
COMPLETED

April 14, 2017
COMPLETED

SBWMA Negotiations Schedule
December 2016 - April 2017

Time

2-4pm

1:30-4:30pm

2-4pm

2-4pm

All Day

12:15to

1:30pm

2-4pm

All Day

2-4pm

Meetings

FAX Committee Meeting

Franchise Revisions

HF&H provides redline for
SBWMA Review

Franchise Revisions
Recology provides redline
for SBWMA review

FINAL Negotiation Team
Meeting

SBWMA Board Meeting

Franchise Revisions HF&H
or SBWMA Finalize
Franchise Agreement

FAX Committee Meeting

Negotiation Meeting

SBWMA Finance
Committee Meeting

FAX Committee Meeting

Negotiation Meeting

Joint TAC/FAX Meeting
(Final Draft FAX Report
Due —Action Item)

FAX/TAC Comments Due
to SBWMA Staff

Meeting
Location

San Carlos City Hall, Room
207

San Carlos Library, 2nd
Floor Conference Room B

San Carlos Library, 2nd
Floor Conference Room A

San Carlos Library, 2nd
Floor Conference Room A

SBWMA Offices

San Carlos Library, 2nd
Floor Conference Room A

San Carlos Library 21 Floor
Conference Room A

SBWMA Offices

San Carlos Library, 2nd
Floor Conference Room A

In Attendance

FAX Committee, SBWMA
Negotiation Team

SBWMA and Recology
Negotiation Teams

SBWMA Board and Staff,
Technical Contractors

FAX Committee, SBWMA
Negotiation Team

Partial Recology and
SBWMA Negotiation Teams

Finance Committee,
SBWMA Staff, HF&H

FAX Committee, SBWMA
Negotiation Team

Partial Recology and
SBWMA Negotiation Teams

TAC and FAX Committee
Members
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SBWMA Negotiations Schedule
December 2016 - April 2017

Date Time Meetings Meeting In Attendance
Location

April 18, 2017 12-2pm FAX Committee Meeting San Carlos Library 2nd FAX Committee, SBWMA
Floor Conference Room A Negotiation Team

COMPLETED
April 27, 2017 2-4pm SBWMA Board Meeting San Carlos Library, 2nd SBWMA Board and Staff
(Final FAX Report Due) Floor Conference Room A
KEY:

Green — FAX Committee Meetings
Gold — Negotiations Meetings

= Grey — SBWMA Board Meetings
Stone- Franchise Agreement Revision Deadlines
Lavender - SBWMA Finance Committee Meeting
Pink — Member Agency Input Due
Light Blue — Combined FAX/TAC Meetings
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May 2017

Elected Officials Presentations Regarding
Franchise Agreement Negotiations

Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
1 2 9:30 to 1:30 3 4 5 6
7:00 PM Menlo Park Workshop
*7:00 PM San Mateo
7 8 9 10 11 12 13
*7:00 PM Belmont _ 10:30 AM (Internal )
City Mangers at SM
Library
14 15 16 17 18 19 20
*9:30 AM SM County
*7:30 PM East Palo Alto
21 22 23 24 2-4pm - 25 26 27
SBWMA
*7:00 PM Redwood City Board Meeting
FAX presentation to
BOD - Action Item
28 29 30 31
* Confirmed Revised: 4/17/2017
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STAFF REPORT
To: SBWMA Board Members
From: Farouk Fakira, Finance Manger
Date: April 27, 2017 Board of Directors Meeting
Subject: Check Register for March 2017

Recommendation
This is an informational item only and no action is required. This report was requested by the Board members.

Summary
The purpose of this report is to provide transparency to the Board and the public on the actual spending by the

SBWMA. All payments made by check issued in March 2017 are listed on the attached report for review.

Analysis
The SBWMA has a contract with the City of San Carlos for accounting services including the issuing of all

payments and deposit of all receipts. In accordance with the City of San Carlos’ policies, checks are normally
issued every two weeks. All SBWMA invoices are approved for payment by the program manager and then by
the Executive Director or Finance Manager. Total A/P spending for March 2017 was $6,623,777.81 as detailed in
Attachment A. The January 2017 disposal for Ox Mountain, Newby and Zanker's for $1,016,442.85, and SBR
January 2017 compensation for $1,754,364.19 were all paid through this March 2017 check register.

Certain ACH transactions such as payroll and some benefit payments are drawn directly from the bank and are
therefore not included in these A/P reports.

If you have any questions on this, please contact Cyndi Urman or Farouk Fakira. The format of the check registers
is limited to what is available from the city’'s MUNIS accounting system.

Attachments:
Attachment A - March 2017 Check Registers
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STAFF UPDATE
To: SBWMA Board Members
From: Farouk Fakira, Finance Manager
Date: April 27, 2017 Board of Directors Meeting
Subject: 2017 Finance and Rate Setting Calendar

Recommendation
This is an informational report and no action is necessary.

Summary
The purpose of this staff report is to keep the Board and Member Agency staff informed on the schedule of

important financial and rate setting events in 2017. This staff report is updated as necessary and included in the
Board packet each month.

Schedule of Finance, Contractor Compensation and Rate Adjustment Activities in 2017:

January 2017
e Approval of FY15/16 audited Financial Statement. Completed.
e  Mid-Year review of FY16/17 Operating Budget. ~ Completed.

March 2017
e Recology submittal of the unaudited 2016 Revenue Reconciliation Report (March 31). Completed.

April 2017
e Review of Preliminary17/18 SBWMA Budget at April 27, 2017 Board meeting.
o Approval of unaudited 2016 calendar year financial statement for bond reporting requirements.

May 2017
e Review and approval of Final FY17/18 SBWMA Operating Budget at May 25, 2017 Board meeting.

June 2017
e Recology’s 2017 Compensation Application due to the SBWMA and Member Agencies (June 15).
e SBWMA and Member Agency comments are due to Recology on its 2017 Compensation Application (June 28).
o SBWMA issues a letter requesting feedback from all Member Agencies on estimated 2018 Member Agency fees
(e.g., franchise fees) to be included in their 2018 solid waste rates.
o Approval of Financial Systems audit report on Recology and SBR.

July 2017
e SBR's 2018 Compensation Application due to the SBWMA (July 3).
e Recology revised 2018 Compensation Application due to SBWMA & Member Agencies (July 21).
o  SBWMA issues the following reports to the Board and Member Agency staff for review and comment:
0 Estimated 2017 and 2018 residential and commercial base revenue.
0 Estimated collected tonnage for 2017 and 2018.
0 2017 Residential rates vs cost analysis.

SBWMA BOD PACKET 04/27/2017 AGENDA ITEM: 8Cp -1



O Estimated residential revenue changes due to cart migration (i.e., lost revenue) by Member Agency since
2016.

o Summary of 2018 Member Agency fees to be used in the 2018 cost projections based on Member Agency
feedback.

August 2017
o SBWMA issues Draft Report Reviewing Recology's 2018 Compensation Application, recommended total Revenue
Requirement, and Rate Adjustment (August 11).
SBWMA issues the Draft Report Reviewing SBR’s 2018 Compensation Application (August 14).
e Comments due back from Member Agencies on draft Reports Reviewing Recology’s & SBR’s 2018 Compensation
Application (August 25).

September 2017
o SBWMA issues Final Report Reviewing Recology's 2018 Compensation Application including the recommended
total Collection Rate Adjustment for 2018. (September BOD Packet).
e SBWMA issues Final Report Reviewing SBR’s 2018 Compensation Application. (September BOD Packet).
o Approval of the SBR 2018 Compensation Application (September 28 BOD Meeting).
e Approval of the Recology 2018 Compensation Application and total recommended Revenue Requirement
(September 28 BOD Meeting).

September — December 2017
e Member Agencies issue Prop. 218 notices and approve their final 2018 solid waste rates.

November 2017
o SBWMA issues report to Board on recommended January 1, 2018 Shoreway tip fee adjustments (includes
calendar year 2017 & 2018 SBWMA financial projections with assumed tip fee and cash reserve balances).
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STAFF REPORT
To: SBWMA Board Members
From: Cyndi Urman, Office Manager/Board Secretary
Date: April 27, 2017 Board of Directors Meeting
Subject: Technical Consulting Contracts — First Quarter 2017

Recommendation
This is an informational item only and no action is required. This report was requested by the Board members.

Summary
The purpose of this report is to provide an update to the Board on a quarterly basis on the technical consulting

contracts that have been issued. All contracts issued in the first quarter 2017 are listed on the attached report or
review.

Each quarter throughout a given calendar year, staff will update this listing with any new technical contracts
issued. How frequently this report is produced (e.g., monthly or quarterly) was discussed with the Executive
Committee and it was decided given the small number of contracts issued that a quarterly frequency was
appropriate.

If you have any questions on the attached listing of technical contracts, please contact Cyndi Urman

Attachments:
Attachment A — Technical Consulting Contracts — First Quarter 2017
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Technical Consultant Contracts - 1st Quarter 2017

Amount of Date of ] Contract Procedures
Vendor Name Contract Scope of Work Award Used Budget Line Item Budget Line Item Description
Intergraded Waste Due Diligence Review of South Valley . N
Management Consulting $6,440.00 Organics Composting Facility (SVO) 01/03/17 Single Source 520309-HDV01 Diversion Program Support
. . Professional Development for Specific . -
Gloria cohn Consulting $8,000.00 SBWMA Staff 02/16/17 Single Source 520502 Training
RJ Proto Consulting $8,140.00 Change Order to FAX Assistance 03/03/17 Single Source 520309-HCS02 Franchise Administration
HF&H Consulting* $76,588,00 | Financial and Negotiations Assistance for | )y, RFP/RFQ 520309-HCS02 Franchise Administration
Franchise Agreement Extension Process
R3 Consultants $24,640.00 2016 Recology Operational Audit 03/07/17 Single Source 520309-HCS02 Franchise Administration
R3 Consultants $24,985.00 2016 Financial Systems Audit 03/07/17 Single Source 520309-HCMO01 Contract Management Support
. Franchise Agreement Extension and .
*
SCS Engineers $18,400.00 Strategic Plan Support Change Order 03/24/17 Single Source 520306 AB 939 Program Staff

Competitive Procurement includes selecting contractors resulting from Requests for Proposals (RFP), Requests for Qualifications (RFQ), obtaining multiple bids/proposals and/or obtaining bids/proposals from
firms pre-qualified per responses to published RFP/RFQ.

Single Source includes selecting contractors based on a sole source solicitation of bids/contracts and subsequent contract negotiations.
Contracts marked with an * have been adopted by the Board of Directors with the passage of a resolution.
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STAFF UPDATE

Potential Future Board Agenda Items
(Meetings at San Carlos Library Conference Room)

May 25, 2017

Executive Director’s Performance Review (Closed Session)

Approval of Capital Expenditure for the Fire Rover System

Approval of Model Franchise Agreement with Recology San Mateo County

Review of Draft FY1718 Budget

Approval of Quarterly Investment Report

Risk Strategies Insurance Update

Approval/support six current environmental bills: AB 1158; AB 1219; AB 954; AB 1288; AB 1036; AB 1595; SB 705

June 22, 2017

Resolution Adopting FY1718 SBWMA Budget and Tip Fee Adjustments for 2018

Discussion on DRAFT Recology Compensation Application

Resolution Approving Audit Findings from Review of Collection Services and Facility Operations Agreements
Approval of Contracts with Various Vendors: DTE Networks, T324, Aaronson Dickerson Cohen and Lanzone, Inflow
Communications, City of San Carlos

Resolution Adopting Property Insurance Renewal for FY1718

Approval of Amendment to Executive Director's Contract

Approval of 2017/2018 Public Education Plan

July 27, 2017

TBD

September 28, 2017

Resolution Approving 2018 Recology Compensation Application

Resolution Approving 2018 South Bay Recycling Compensation Application
Discussion on alternative Battery Collection Options and Fire Mitigation Plan
Approval of D&O Insurance Renewal

Board and Staff Rate Workshops (September 2017)

October 26, 2017

TBD

November 16, 2017

Resolution approving Merit Pool Increase for unrepresented employees (Closed Session)

Discussion on future materials handling/processing. Expiring contracts: organics (2018/20); waste disposal (2019)
Approval of SBWMA Legislative Priorities for 2018

Long Range Plan Review, 5 Year Capital Budget Plan, and Update from Zero Landfill Working Group

Annual Board and TAC Holiday Lunch
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