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STAFF UPDATE
To: SBWMA Board Members
From: Farouk Fakira, Finance Manager
Date: June 23, 2016 Board of Directors Meeting
Subject: 2016 Finance and Rate Setting Calendar

Recommendation
This is an informational report and no action is necessary.

Summary
The purpose of this staff report is to keep the Board and Member Agency staff informed on the schedule of

important financial and rate setting events in 2016. This staff report is updated as necessary and included in the
Board packet each month. Schedule of Finance, Contractor Compensation and Rate Adjustment Activities
in 2016:

January 2016
e Approval of FY14/15 audited Financial Statement. (Completed)

February 2016
e Mid-Year review of FY15/16 Operating Budget. (Completed)

March 2016
e Recology submittal of the unaudited 2015 Revenue Reconciliation Report. (Submitted)

April 2016
e Review of Preliminary16/17 SBWMA Budget at April 28, 2016 Board meeting. (Completed)
e Approval of unaudited calendar year financial statement for bond reporting requirements. (Completed)
e Approval of the revenue transfer from reserves for calendar year 2015. (Completed)

June 2016
e Review and approval of Final FY16/17 SBWMA Operating Budget at June 26, 2016 Board meeting
e Recology’s 2017 Compensation Application due to the SBWMA and Member Agencies (June 15).
SBWMA and Member Agency comments are due to Recology on its 2016 Compensation Application
(June 29).
e SBWMA issues a letter requesting feedback from all Member Agencies on estimated 2017 Member
Agency fees (e.g., franchise fees) to be included in their 2017 solid waste rates. (Completed)

July 2016

Board approval of Recology and SBR Financial Systems Audit Report.

SBR's 2017 Compensation Application due to the SBWMA (July 1).

Recology revised 2017 Compensation Application due to SBWMA & Member Agencies (July 22).

SBWMA issues the following reports to the Board and Member Agency staff for review and comment:
o Estimated 2016 and 2017 residential and commercial base revenue.
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o Estimated collected tonnage for 2016 and 2017.

O Residential rates vs cost analysis.

o Estimated residential revenue changes due to cart migration (i.e., lost revenue) by Member
Agency since July 2015.

o Summary of 2017 Member Agency fees to be used in the 2017 cost projections based on
Member Agency feedback.

August 2016
e SBWMA issues Draft Report Reviewing Recology’s 2017 Compensation Application, recommended total
Revenue Requirement, and Rate Adjustment (August 12).
e SBWMA issues the Draft Report Reviewing SBR’s 2017 Compensation Application (August 15)
e Comments due back from Member Agencies on draft Reports Reviewing Recology’s & SBR'’s 2017
Compensation Application (August 26).

September 2016

e SBWMA issues Final Report Reviewing Recology’s 2017 Compensation Application including the
recommended total Collection Rate Adjustment for 2017. (September BOD Packet).

e SBWMA issues Final Report Reviewing SBR’s 2017 Compensation Application. (September BOD
Packet).

e Approval of the SBR 2017 Compensation Application (September 22 BOD Meeting).

e Approval of the Recology 2017 Compensation Application and total recommended Revenue Requirement
(September 22 BOD Meeting).

September — December 2016
e Member Agencies issue Prop. 218 notice and approve final 2017 solid waste rates.

November 2016
e SBWMA issues report to Board on recommended January 1, 2017 Shoreway tip fee adjustments
(includes calendar year 2017 SBWMA financial projection with assumed tip fee and cash reserve
balances).
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STAFF REPORT
To: SBWMA Board Members
From: Farouk Fakira, Finance Manger
Date: June 23, 2016 Board of Directors Meeting
Subject: Check Register for May 2016

Recommendation
This is an informational item only and no action is required. This report was requested by the Board members.

Summary
The purpose of this report is to provide transparency to the Board and the public on the actual spending by the

SBWMA. All payments made by check issued in May 2016 are listed on the attached report for review.

Analysis

The SBWMA has a contract with the City of San Carlos for accounting services including the issuing of all
payments and deposit of all receipts. In accordance with the City of San Carlos’ policies, checks are normally
issued every two weeks. All SBWMA invoices are approved for payment by the program manager and then by
the Executive Director or Finance Manager. Total A/P spending for May 2016 was $3,167,677.77 as detailed in
Attachment A. Certain ACH transactions such as payroll and some benefit payments are drawn directly from the
bank and are therefore not included in these A/P reports.

If you have any questions on this, please contact Cyndi Urman or Farouk Fakira. The format of the check registers
is limited to what is available from the city's MUNIS accounting system.

Attachments:
Attachment A — May 2016 Check Registers
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STAFF UPDATE

July 2016 Potential Future Board Agenda Items
(Meetings at San Carlos Library Conference Room)

July 28, 2016
Resolution Approving Annual Contract for Legal Counsel Services for FY16/17 (Consent item)

Resolution Approving Property Insurance Policy Renewal (Consent item)

Resolution Approving Contract(s) with Public Education and Outreach Vendor(s) (Consent item)

Status Report on Expiring C&D Processing Contract and Options (Staff update)

Status Report on Zero Landfill Working Group (Discussion item)

Resolution Approving Review of Collection Services and Facility Operations Reports, Tonnage Data and Customer
Service Systems Audit Findings for 2015 (Approval item)

Resolution Approving 2015 Financial and Accounting Systems Audit of Recology and SBR Findings (Approval item)
e 2015 Member Agency Snapshot Reports (Staff update)

Auqgust, 2016 — No Board Meeting Held in August

SBWMA BOD PACKET 06/23/2016 AGENDA ITEM: 10C - p1



	10_INFORMATIONAL ITEMS ONLY COVER
	10_A_2016 Finance and Rate Setting Calendar_June
	10_B_May 2016 Check Register_CU Final
	10_B_Attach A_May 2016 Check Registers
	051316 check run SBWMA
	052716 check run SBWMA

	10_C_Potential Future Agenda Items_June_Final 



